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INTRODUCTION

INTRODUCTION

The contemporary global landscape is defined by a state of permanent
transformation, where systemic shifts in geopolitics, technology, and social structures
demand unprecedented levels of adaptability. The collective monograph
"Transformational Processes: Global Resilience and Development" serves as a
comprehensive scholarly response to these challenges, consolidating diverse research
perspectives from public administration, management, pedagogy, and psychology. In
an era characterized by volatility and uncertainty, the concept of resilience - the
capacity of systems to absorb shocks and reorganize while undergoing change -
becomes the fundamental pillar of sustainable progress.

The first section of this work addresses the modernization of public
administration.

The authors explore how digitalization and e-governance are redefining the
relationship between the state and its citizens. Special attention is paid to the strategic
and mediation competencies of public servants, which are increasingly enhanced by
Artificial Intelligence and digital co-pilots. These technological advancements are
viewed not merely as tools, but as transformative forces capable of ensuring the
sustainable development of territorial communities and the healthcare sector through
robust legal and organizational mechanisms.

Furthermore, the monograph delves into specific management problems across
various sectors, including tourism, corporate governance, and personnel movement.
By analyzing instrumental support for financial risk management and the creative
potential of educational staff, the research highlights the necessity of innovative
management models in globalized markets. The final chapters transition into the
realm of pedagogical and psychological practices, examining how reflective
interaction, scaffolding Al understanding in primary education, and organizational
culture can foster psychological stability and critical thinking during times of crisis.

By integrating theoretical frameworks with applied strategies, this monograph
provides a multi-dimensional analysis of the processes shaping our future. It is
intended for researchers, practitioners, and policymakers who are committed to
navigating the complexities of the modern world. We hope that the findings presented
herein will contribute to the ongoing academic discourse and provide actionable
insights for building a more resilient and strategically oriented global society.
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PART 1. MODERNIZATION OF PUBLIC ADMINISTRATION IN THE FACE OF GLOBAL
CHALLENGES: DIGITALIZATION AND SUSTAINABLE DEVELOPMENT STRATEGY

1.1. The integrative character of strategic competence of public servants

IHTerpaTuBHUM XapaKTep CTPATEriYyHOi KOMIETEeHTHOCTI My6JaiYHUX
C/Iy>KGOBLiB

Y cyyacHHUX YMOBax I7106a/1bHUX BUKJIMKIB Ta BijIOBiJHUX TpaHCcPopMaLiHHUX
3MiH, BOpoBa/KeHHsA pepOpMHU JelleHTpasi3alil Ta €éBpoiHTerpaniiHUX NpOLECIB,
NOBHOMACUITAaOHOI BiMHM Ta HeOOXiHOCTI BiAHOBJIEHHS JAepKaBU CTpaTeriuHe
NJIaHYBaHHs HabyBa€ BU3HAYaJIbHOTO 3HA4yeHHs /Jis 3abe3lnevyeHHsl CTaloro
PO3BUTKY YKpaiHU. Afi>ke eheKTUBHICTb My6JIiYHOI0 YIIPaBJIiHHA 3aJI€XKUTb He JIM1Ie
BiZl 3JaTHOCTI pearyBaTH Ha NMOTOYHI BUKJMKH, a TAaKOX BiJi yMiHHSA mnepeabadaTy
JIOBFOCTPOKOBI TeHJleHLlii, ¢opMyBaTHM OOIpyYHTOBaHi ILjiji Ta JocAraTd ix y
CKJIaZJHOMY, HeCTabi/IbHOMY 1 IMHaMI4YHOMY cepeJl0BHIL.

Ha oco6suBy yBary 3acjyroBye mpobGJjieMa pPO3BUTKY CTpaTeriyHoi
KOMIIETEHTHOCTI MyO6JiYHUX CJIY>KOO0BILiB SIK IHTErpOBaHOI 3/1aTHOCTI 3/iMCHIOBATH
aHaJIiTUYHE OCMUCJIEHHS CYyCHiJIbHUX NMPOIECiB, NPpUUMAaTH YIPaBJiHChKI pillleHHS 3
ypaxyBaHHSM HEBU3HAaYeHOCTIi ¥ pU3MUKIB, 3abe3neyyBaTH y3TrOJKeHIiCTb
CTpaTeriyHuxX Lized 3 mnoTpe6baMu JIOKaJbHUMU (KOHKpPeTHMX TrpoMaj) W
3arajJibHOJlep>KaBHUMMU. Y [1bOMY KOHTEKCTI CTpaTeriyHa KOMIIETEHTHICTb He JIMLLE €
npodeciiHOI0 XapaKTEePUCTHUKOIO, a CTa€ KJIWYOBUM YHWHHUKOM MiJBUILEHHSA
IHCTUTY1IHOI CIPOMOXKHOCTI OpTaHiB BJIa/U.

AHani3z ocTaHHiX JgocaifxeHb i ny6sikauii. Cepef, cy4acHUX YKpaiHCbKUX
JOCJiHUKIB Ip06JIeMaTUKHY CTPATETiYHOrO MJIaHYBaHHSA PO3BUTKY TePUTOpia/bHUX
rpoMas, BapTo BiasHauuTh npani 1. By6enka, 3.Bapnanis, JI.T'onuap,
M. JloailHbOrO, I. IBacroka, B. KopoJsibkoBa, B. KpagiiiBa, H. Ky3HenoBoj,
JI. Ky3bMeHKa, T. JlosuHcbkoi, T. MakcuMoBa, C. MesnbHUK, O. Onredipenko, K. IacTyx,
E. TenbyapoBa Ta iH., Yy AKHUX PO3KPUTO TEOPETHUKO-MeTOJOJIOTIYHI Ta NpUKJIaJHI
acnekTu GopMyBaHHs i peasizalii cTpaTerid po3BUTKY rpoMas,

[IuTaHHA PO3BUTKY CTpaTeriyHoi KOMIETEHTHOCTI MyOJIiYHUX CIOY»KO60BI[iB
po3rnaAalTh y HaykoBux npaugax O.KpaBuenko (fzociimpkye ¢opMyBaHHA
CTpaTeriyHoi KOMIETEeHTHOCTI MauOyTHIX mnyOJIiYHUX CAyKO6O0BI[iB y mpoiieci
3/100yTTs Marictepcbkoro piBHs BUIoi ocBiTH), JI. KopHyTa (agmiHicTpaTUBHO-
npaBoBUHM acnekT npodeciiHoi kommneTeHTHOCTI), C.CepboriH (BHBYa€ NHUTAHHA
CTpaTeriyHoro ympaBJiiHHA mepcoHasoM), M. fdpmuctuit (aganTaijis myo6/idHOl
cayk6u no crangaptiB €C), T.CuBak (po3r/sjae cTpaTeriuHe ymnpaBJiHHSA Ta
cTtpaTteriyHi KomyHikanii), O./lo/mokeHKOB (30cepe/PKye yBary Ha IJIaHYBaHHI
npodeciiHoro po3BUTKy nyo6sidyHuX cayx60B1iB), H. HoBiuenko (BuBYae nudposi
KOMIETEHTHOCTI MNyOJIiYHUX CJAYKOOBLIB fK KJIUYOBY CKJI3JOBY CY4aCHOTO
cTtpaTteriyHoro ympaJiHHsg), O.BarpiMm (posrisizae nudpoBi KoMIeTEHTHOCTI
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NyoJIiYHUX CHAYKOOBIIB fK KJ/OYOBY CKJQZOBY CY4aCHOTO CTpaTeriyHoro
yInpaBJiHHA) Ta iH.

PaszoM i3 TUM cyyacHa MpaKTHKa CTpaTeriyHoro IJIaHyBaHHA B YKpaiHi
3aCBilYy€ HASIBHICTb CHUCTEMHHX Ipo6JieM, 30KpeMa: 3MiHHICTb yMOB
JyHKI[iOHYBaHHA O06’€KTIB yINpaBJiHHS, 3pOCTaHHA piBHA HEBU3HA4YEHOCTI Ta
pU3HKIB, KaJpoBUH AediluT, HeAOCTAaTHS THYYKICTb YNpPaBJiHCbKUX MiX0/iB,
JlOMiHyBaHHsI popMasli30BaHUX MPOLEAYP Ha/l 3MiCTOBHUM CTPATETiYHUM aHAJi30M.
Y 1boMy KOHTEKCTi 0co6JMBOi Bark HabyBae OCMMCJIEHHSI CTpaTeriyHoi
KOMIIETEHTHOCTiI MyOJIIYHUX CJIYKOOBI[iB SK iHTerpaTHBHOI XapaKTEPUCTUKH, IO
3abe3mneyye 3/aTHICTb Cy0’€KTIB MyOJIiYHOTO ynpaBiiHHA GOpMyBaTHU peasiCTUYHI
cTpaTerii po3BUTKY Ta epeKTHUBHO iX peasizoByBaTH. lle 06yMOBJ/IIOE aKTya/IbHICTh
JOCJiIKeHHs.

MeTa pgocii)KeHHsI TOJIATAa€E Y TEOPETUYHOMY OOIPYHTYBAHHI CYTHOCTI
cTpaTeriyHoi KOMIIETEHTHOCTI MNyOJIiYHUX CJAyXKO0BI[iB, ii ¢yHKIioHa/NIbHOI
AudepeHuialii Ta iHTerpaTUBHOIO XapaKTepy B MPOILeCi y3roJKeHHS CTPaTeriyHoro
O0ayeHHs, YNpaBJIHCbKOI KOOpAWHALil Ta MNpakTH4YHOI peaJsisanii MnoJiTHK
CTpaTeriYyHoro po3BUTKY TepUTOpPiaJIbHUX 'POMaf,.

sl [oCcArHeHHSA OCTaB/IeHOl MeTH BU3HAYEHO TaKi 3aBJjaHHA:

1. BuUABHUTH Ta 0GI'PYHTYBATH B3aEMO3B'I3KH MiXK CTpaTeriYHUM IJIaHYBAaHHAM
PO3BUTKY TepUTOpIaJIbHUX TPOMaJ 1 CTpaTeriyHo KOMIETEHTHICTIO
NMyO6JIiYHUX CIY>KO0BI[iB B YMOBaX Cy4YaCHUX BUKJIMKIB.

2. IlpoaHanidyBaTH Bifo6pakeHHsS MOHATTS «CTpaTeriyHa KOMIETEHTHICTb» y
YUHHIN HOPMATHBHO-INIPABOBIiK 6a3i 3 MUTaHb MyO6JIiYHOI C/IYKOU.

3. ¥Y3araJbHUTU HAYKOBi MiAXOAU [0 TPAKTyYBaHHS MOHATTHA «CTpaTeriyHa
KOMIIETEHTHICTb MyOJIIYHUX CY>KOOBLIiB».

4. YTOYHHUTH CyTHICTb CTpaTeriYyHol KOMNETEHTHOCTI My6JIiYHUX CAY>KO0BLIB Ta
OOI'PYHTYBATH il iIHTErpaTUBHUU XapaKTep.

5. BusHauuTu OyHKIiI Ta OOGIPYHTYBaTH CHUCTEMHHH XapaKTep PO3BUTKY
CTpaTeriyHoi KOMINETEHTHOCTI My6JIiYHUX CJTY>KOO0BIIiB.

MeTtoayvka pociaimkeHHd. [l AOCATHEHHA NOCTaBJIe€HOI MeTH BUKOPUCTAHO
HU3KY 3arajJibHUX Ta Clieljia/IbHUX HAYKOBUX METO/IIB AOCII/PKEHHA: aHaJIi3 i CUHTE3
- [AJd ysaraJbHeHHd HAayKOBUX MiAXOLIB [0 BHU3HA4YeHHA CTpaTeriyHol
KOMIETEHTHOCTi; MOPIBHAHHS - JiJis 3iCTaBJieHHS Pi3HUX KOHIleNI[ili; KOHTEeHT-
aHa/i3 HOpPMaTHUBHO-NMPABOBUX AaKTiB - 3 MeETOK BUSIBJEHHS O0COGJUBOCTEN
BifloOpa>keHHA 3a3HAayeHOro QeHOMeHy y YMHHIA HOPMAaTHMBHO-NPaBOBiK 06a3i;
CUCTEeMHUH MiJxin — A/ 06IPYHTYBaHHS iHTerpaTUBHOIO XapaKTepy CTpaTeriyHoi
KOMIIETEHTHOCTI MyOJ/IiYHUX CIY>KO0BIiB; @ TAKOK MEeTOAU abCTparyBaHHs, iHAYKILii
Ta JeAykuil g GopMyBaHHSI aBTOPCHKOTO 6GavyeHHsI CYTHOCTI AOC/TiKyBaHOIO
ABUILA.
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PART 1. MODERNIZATION OF PUBLIC ADMINISTRATION IN THE FACE OF GLOBAL
CHALLENGES: DIGITALIZATION AND SUSTAINABLE DEVELOPMENT STRATEGY

Bukisiaz, ocHOBHOro Mmarepiajy. 3arajibHa MeTa CTpPAaTeridyHOro IJIaHyBaHHA
noJsiira€ y 3abesneyeHHi HAYKOBO OGI'PYHTOBAHOT0 NPOTHO3YBAaHHSA Ta BU3HAYEHHS
npiopuTeTiB po3BUTKY, GopMyBaHHI epeKTHBHOro iHGopMaIiiHOTO, aHAJTITUYHOTO
A opradizayiiHOro MNiAIPYHTSA [OJs NPUUHATTS YOpPaBJAiHCbKHX pilleHb Ha
MiClleBOMY, perioHaJIbHOMY Ta 3arajibHOJepKaBHOMY piBHAX. BogHO4Yac cTpaTeriuyHe
IJIaHyBaHHA CIIPAMOBaHe Ha y3rOoJpKeHHs iHTepeciB CTeHMKXO0J1JepiB, paljioHa/bHe
BUKOPHUCTAHHA Ta HAPOLEHHSA peCcypCHOro IOTeHLialy TepuTOpid, 34iMCHEeHHHA
CTPYKTYPHUX NepeTBOpeHb 1 3abe3ledyeHHs CTajJoro poO3BUTKYy B yMOBax
HEBU3HA4YEHOCTI Ta JUMHAMIYHUX 3MiH.

CucrteMa cTpaTeriyHoro IJIaHyBaHHA perioHaJbHOIO PO3BUTKY B YKpaiHi
JEeMOHCTPY€E, 10 Il OCHOBHI CKJaJHUKU Ha perioHaJbHOMY piBHI 3arajiom
cbopMoBaHi Ta 3anpoBaxeHi. BogjHouac crnocTepira€Tbcs BiICYTHICTh HAJIEXKHOTO
3B’AI3Ky MDX /JJOBTOCTPOKOBUMH, CEPEJHbOCTPOKOBUMH Ta KOPOTKOCTPOKOBHMH
KOMIIJIEKCHUMU | LIJIbOBUMHU NIpOrpamMaMy Ta IJIAaHAMHU, a TAKOXK MK JOKYMeHTaMHU
pi3Horo piBHA i BUAY. lle CBiAYMTH Mpo HAasABHICTb CHCTEMHUX MPOG6JIEM IJIaHyBaHHS
PO3BUTKY pPErioHiB, 30KpeMa Bi[ICYTHICTH LiJIICHOTO Ta B3aEMOY3T0/PKEHOT0 MiAXOAY
Jl0 po3po6JieHHs MJIaHOBUX JJOKYMEHTIB i 4iTKOI iepapXii cTpaTeriyHux i nporpaMHUx
AKTIB.

BaxJIMBUM YHMHHMKOM 3a3HauyeHHWX Npo6JeM € TakKoX HasgBHUH piBeHb
Ka/|poBOro 3abe3nedyeHHs POLECIB CTPAaTErivHOTO MJIaHyBaHHS, 30KpeMa 06MexKeHa
cbopMOBaHICTb CTpaTeriyHoi KOMMETEHTHOCTI MNyOJiYHUX COYXKOO0BIIIiB, 1110
NpOABJAAETbCA Yy (parMeHTApHOCTI CTpaTeriyHoro MHUCJEHHS, HeJO0CTaTHIN
3/IaTHOCTI 10 MPOTHO3yBaHHS Ta Y3TO/PKEHHS 1iJiel po3BUTKY. KpiMm Toro, mpob6sieMu
MNOCUJIIOTBCS  HEAOCTAaTHbOK  IHCTUTYLiMHOKW KOOpAWHALi€W, BifCyTHICTIO
yHipiKOBaHMX METOJUYHUX IMiJAXOJIiB J0 CTpaTeriyHoro IJIaHYBaHHS, a TaKOX
pO3pPUBOM MiX 3a/JleKJapOBAaHUMM CTpPaTEriyHUMHU LiJIMA Ta MeXaHi3MaMHu ix
peanizanii i MOHITOPUHTY.

0.€.Bovituk Ta H.I.Masiii, aHasi3ywuuM HeoOXiHICTb MOKpalleHHSs
CTpaTeriyHoro MJaHyBaHHA perioHaJIbHOIO PO3BUTKY, 3ayBAXKYIOTh, LI[0 IIpoLieypa
JOro yZJ0CKOHaJIEHHS TIOBMHHA BPaxOBYBaTH OCHOBHI O3HAaKH, MPUTAMaHHI [IbOMY
npolecy, a caMme: OpieHTalisd Ha MOTPeO6U HacesJeHHs, KOHCEHCYC L[0J0
JIOBFOTEPMiHOBOI METHU PO3BUTKY PETiOHY, BCEOIUHICTD Ta Li/IICHICTD, CIPSAMOBaHICTh
Ha GHO/KETHI MPIOpPUTETH, KOMIUVIEKCHUN aHaJi3 CTaHy perioHaJbHOTO PO3BUTKY,
000B’I3KOBICTb HOr0 MOHITOPUHIY Ta OLiHIOBAaHHS, HasBHICTb JiilepcTBa Ha
MiclleBOMYy piBHi, BUCOKA FOTOBHICTb OpraHiB BJIa/]U AOTPUMYBATHCS 3000B’I3aHb,
po36ys0Ba iCHYHOYHMX MeXaHi3MiB i cTpaTerii, akTWBHA W edeKTHBHaA y4YacTb
IrPpOMaZiCbKOCTi y po3po6lii perioHaJibHUX CTpaTeTiH, 3B’A130K MiXK HallilOHaJIbHUM i
MicueBUM piBHAMHU. ABTOpPHM 3a3HavyalTh, L[0 peaJjisalig cepejHbO- Ta
JOBIrOCTPOKOBHUX IIJIAHIB MOXJIMBA JIMIIe 3aBJAKHA CTPATeriYyHOMY IIJIAHYBAaHHIO 1
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MiIKPECTI0TH, 1[0 CTpaTeridyHe NJIaHyBaHHS PETiOHAJIbHOTO PO3BUTKY € MOTYXHUM
iHCTpyMeHTOM 00’€fHAaHHSA iHTEpeCiB rPOMaJCbKOCTi, MiclieBUX 6i3HecCy i Baaau, 110
NO3UTHUBHO BIUIMBAE HA CHOPHUAT/MBICTL NiJNPUEMHULBKOrO KJIiMaTy, A06po6yT
rpoMajid, KOHKYpeHTHi mo3uilii Teputopii [2].

Po3po6ka cTpaTeriuHux AOKYMEHTIB Ta iX MpaKTU4YHA peasii3alisi 3HaYHOIO
Mipoio 3ajexaThb BiA piBHA cHOpMOBAHOCTI cCTpaTeriyHoi KOMIETEHTHOCTI
ny6JIiYHUX CIYKOO0BLIB, AIKUM Ma€ OyTHM MpUTaMaHHA 3JaTHICTb 0 KOMILJIEKCHOTO
aHaJ/i3y, NpPOTrHO3yBaHHS, MNPUUHATTS YHOPaBJiHCbKUX pilleHb i KoopAuHalii
B3aeEMoZil. Y 1bOMYy KOHTEKCTI CTpaTeriyHa KOMIIETEHTHICTb IIOCTa€E HK
iHTerpaTUBHa XapaKTepUCTWUKA, W0 MOEAHYE aHaJiTU4HI, yNIpaBJiHCHK],
KOMYHIKaTHMBHI Ta I[iHHICHI CKJ/IaJloBi JisiibHOCTI. JlokaajHile npo e HTUMeTbCcA
Jauni. Hacamnepe/ 3BepHeMocs 10 HOPMATUBHOI 6a3H.

Y 3akoHi Ykpainu «I1po fepkaBHy cay»x6y» (CT. 2 1. 5), a HaJlas1i TaK0X y 3aKOHi
Ykpainu «Ilpo cayx06y B opraHax MiclleBOro caMoBpsiilyBaHHsI» [4] mpodeciliHa
KOMIIETEHTHICTb BHU3HAYA€EThCA AK «3JaTHICTb 0COOM B MeXaX BHU3HAYeHUX 3a
[0CaZi010 NIOBHOBAXXEHb 3aCTOCOBYBATHU CHeljia/ibHI 3HAaHHA, YMiHHA Ta HaBUYKH,
BUABJIATU BIiANOBiAHI MopasbHI Ta [iJIOBI AKOCTI [Jid HaJIeX)KHOTO BUKOHAaHHA
BCTAHOBJIEHHX 3aBJIaHb i 000B’AA3KiB, HaBYaHHS, MPodeciiHOTO Ta 0COOUCTICHOTO
po3BUTKY» [3].

BignoBigHo, «mnpodeciiHUA pO3BUTOK - Oe3NepepBHUM, CBiJOMHUH,
I[iJlecnpsiIMOBAaHUM TpoIleC 0COOHCTiCHOro Ta mpodeciiHOTO 3pOCTaHHS, IO
06a3yeTbCs Ha iHTerpalii 3HaHb, yMiHb i KOMIIETEHTHOCTEN» [3].

[IpuMipHUil nepesik npodeciiHUX KOMIIETEHTHOCTEHN JleprKaBHUX CAY>KOO0BIIIB
3a3HavyeHull y [locranoBi Ka6inety MinicTpiB Ykpainu Bixg 30 BepecHs 2022 poky
Ne1106 «Ilpo BHeceHHs1 3MiH A0 [lopsaKy npoBefeHHs OL|iHIOBaHHS pe3yJbTaTiB
CIYy’K00BOI  [iIIBHOCTI Jlep’XKaBHUX CJAYKO0BIiB». [lJi1 Jep>XKaBHUX CJYKOOBIIiB
KaTeropii «A» - 1le: 3HAaHHS 3aKOHOJABCTBA, NpodeciiiHi 3HaHHS, JIiAEPCTBO,
NPUUHATTS ePeKTUBHUX pillleHb, KOMYHIKallisl Ta B3aEMO/Iisl, yIIpaBJiHHS 3MiHAMH,
ynpaBJiHHA e(peKTHUBHICTIO Ta PO3BUTOK JIIOACBKUX PeECypcCiB, JOCATHEHHS
pe3yJsbTaTiB, pob6oTa 3 iHpopMmali€r, iHO3eMHA MOBa, €BpOIEHCbKa iHTerparis
(AopmaTok 3 go [Mopsaaky) [6]. Jasa kateropii «b» i «B»: 3HaHHS 3aKOHOJABCTBA,
npodeciiiHi 3HaHHS, iHO3eMHa MOBa, JiZiepCTBO, NPUUHATTS ePEKTUBHUX pilllEeHb,
KOMYHiKallisi Ta B3aEMO/Iisl, BIPOBa/PKEHHs 3MiH, yIIpaBJIiHHSA OpraHizaiii€to po6oTu
Ta IMepcoHaloM, LudpoBa TrpPaMOTHICTb, KOMaHAHA pob6oTa Ta B3AEMOJis,
COPUHHATTSA 3MiH, eBponelcbKa iHTerpanis (Joaatok 8 go Ilopsaaky) [6].

TakyuM YMHOM, y 3a3HaueHUX HOPMATHUBHHUX [JIOKYMEHTaX CTpaTeriyHa
KOMIIETEHTHICTh He BHOKpeMJIeHa K CaMOCTilHa KaTeropid, mnpoTe 1ii 3MicT
omocepesIKOBaHO BiJloOpa’KeHUM, 30KpeMa 4epe3 TaKi CKJaZoBi, K JiZepcTBo,
NPUUHATTS ePeKTUBHUX pillleHb, YIIPABJiHHSA 3MiHAMH, JJOCATHEHHSI pe3yJIbTaTiB,
po6oTa 3 iHpopMalji€lo, a TAKOXK KOMYHiKallisl Ta B3aEMOJisl, sKi y CBOIH CyKyMHOCTI
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3a6e3ne4yoTh 3JaTHICTb MyO6JIYHOTrO CAYyXKO0BLS [0 CTpPaTeriyHOro MHUCJIEHHS,
IIPOTHO3yBaHHA PO3BUTKY CUTYyaLil Ta BU3HAaYE€HHH NIPIOPUTETIB AiAJIBHOCTI.

JloriyuHUM TPOJOBKEHHSAM aHaJ/i3y HOPMATHBHO-MPABOBOTO 3abe3IedyeHHs
npodeciiHol isiIbHOCTI MyO6JIIYHUX CAY>KOO0BLIB € 3BEpHEHHS [0 JJOKYMEHTIB, 110
perjiaMeHTyIOTb ixHI0 npodeciiiny nifroToBky. Y CTaHAapTi BUILOI OCBITH Apyroro
(MaricTepcbkoro) piBHS BUILLOI OCBITH 3a creljiasibHicTIO «Ily6siuHe ynpaB/iHHA Ta
aAMiHiCTpyBaHHA» CTpaTeriyHa KOMIIETEHTHICTb TeX He IpeJCTaBJeHa OKpeMo,
OflHaK 1 3MiCT IHTErpoBaHO PO3KPUBAETbCA Yepe3 HHU3KY CHeliaJIbHUX
komneTeHTHocTel: CKO8 «3aaTHICTh po3p0o6JisAiTU CTpaTeriuHi JOKYMEHTH PO3BUTKY
COLia/IbHO-EKOHOMIYHUX CUCTEM Ha BUIOMY, LEHTPaJbHOMY, perioHaJbHOMY,
MiciieBoMy Ta opradisanidHomy piBHAx», CKO1 «3paTHicTh opraHizoByBaTH
iHpopMaliiiHO-aHa/NiTUUHe 3a6e3MevYeHHs] YIpaBJiHCbKUX THpoleciB..», CK04
«31aTHICTh BU3HAYATH MMOKA3HUKHU CTAJIOT0 PO3BUTKY Ha BULIOMY, leHTPaJbHOMY,
perioHajJibHOMY, MiCLleBOMYy Ta OpraHi3aliMHOMy piBHAX», IHIIUX CHeljiaJbHUX
KOMIIETEHTHOCTEeH, 1110 CTOCYHOThCS oprasisaliiiHoi, KOMYHIKallilHoj,
yIpaBJliHCbKOI, iIHHOBaLiIMHOI AiA/IBHOCTI, IKi B CYKYNHOCTI Bilo6paXkaloTh 3/JaTHICTh
Jl0 CTpaTeriyHoro MUCJAEHHs, IIVIaHYBaHHSA Ta peasisallii ynpaBJiHCbKUX pilieHsb [8].

TakuM YMHOM, HOpPMaTHUBHO-NpaBOBa 06a3a OKPEC/TIOE OKpeMi aclneKTu
CTpaTeriyHoi KOMNETEHTHOCTI, OZJHAK He 3abe3neyye ii 1iJlicHOro KOHIEeNTyaJlbHOTO
BHU3HauyeHHA. HejocTaTHA KOHUeENTyaJsi3alis CTpaTeriyHol KOMIETEHTHOCTI Y
HOPMaTHMBHO-NPAaBOBUX aKTax 3yMOBJIIOE 3BEPHEHHS 10 il BUCBIT/JIEHHS ¥ Cy4aCHUX
HAyKOBUX JIOCJIIPKEHHSX.

Jlo npukaany, A. Il. PauMHCbKUI, NPONOHYIOYHU KOPEeJAllil0 yIpaBJiHCbKHUX
TpPeH/iB i3 cydaCHUMM NPoPeciiHMMHU KOMIETEHTHOCTSIMU NMyOJ/IiYHUX CJy>KOOBIIiB,
XapaKTepus3ye TaKi KOMIETEHTHOCTi: iHTeJieKTya/ibHa, aHa/liTHU4Ha, €eMOIilHa,
CUTYaTHWBHA, €eKCTpeMaJibHa, COlijiaJibHa, KOMYHIKAaTHBHA, ICUXOJIOTIYHA Ta
iHTerpasibHa. [Ipy BOMY 3MICT iHTEJIEKTyaJbHOI KOMIETEHTHOCTI PO3KPUBAETHCS
yepe3 KpeaTHBHe, KPUTHUYHe Ta CTpaTeriyHe MucjeHHs. HaykoBelb NOTpPaKTOBYE
CTpaTeriyHe MUCJIEHHS SIK pO3yMOBUH NpolLec 0Co6H, AKUM Nepej0adyae HABMUCHUU
i panfioHa/IbHUM aHaJi3 KPUTUYHUX YUHHUKIB i 3MiHHUX, IKi 6yyTh BIJINBAaTH Ha
JIOBFOCTPOKOBUM ycCHiX KOMaHAW abo okpeMoi yoAWHU [7]. Y KOHTeKcTi TeMu
HAIIOTO JOCHi/pKeHHs IpejCTaBJisde€ IHTepeCc TaKOX 3allpollOHOBaHE aBTOPOM
BH3HAYEHHS IHTErpajbHOI KOMIETEHTHOCTI: «CTpaTerivHo-iHTerpajbHe Ta LijJicHe
MHUCJIEHHS; BOJIOAIHHA eJleMeHTaMM JiiJlepcTBa Ta 3JaTHICTb npodeciiiHo
BHKOHYBAaTH IJIaHYBaJIbHO-BUKOHABYY W KOOpPJIMHAIiWHY [isIbHICTb, HasBHICTb
HaBUKIB B3aEMOrapMoOHi3alil BiJHOCMH y KOMaHJi TMPOEKTHUX MeEHeJKepiB,
HaliJIeHUX Ha JOCATHEHHA 3arajJibHOr0 pe3yJsbTaTy Ta camopeaJsizalil, HaBUYKHU
TaUM-MeHeKMeHTY» [7].
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JI. M. KopayTta npomnoHye kiaacupikyBaTu npodeciiHy KOMIETEeHTHICTb
Ny6J/IiYHUX CYKOOBIIiB, PO3/II/IMBLIY iX HA TUMH, BUJAH, MoAeJi. TunosoriyHum nozi
npodeciiiHOI KOMIMETEHTHOCTI MNyOJIiYHUX CAYKOOBIiB, Ha JAyMKy HayKOBHIL],
MOJISITAaE Y BUOKpeMJieHHi: 1) 6a3oBuX TuUMIB mnpodeciiHOl KOMIETeHTHOCTI
Nyo6J/IiYHUX CIYKOOBLIB (3araJibHOKYJIbTYPHOI, €eTUYHOI, KOMYHiKaTUBHOI, MOBHO]I,
AHTHUKOPYMIiKHOI, iHdopMaliliHO-TexHOoJIOTiYHOI Ta iH.); 2) cnenianbHuX (paxoBUX)
THUIiB KOMIETEHTHOCTI My6JiiuHOro CayK60B1s (30KpeMa, IT-koMneTeH11ii, npaBoBOi,
MOBHOI, MezianiliHoi Ta iH.) 3a/eXHo Bia daxoBoi crneniasizalii, GyHKIiOHATBHUX
000B’sI3KiB. ABTOpKa TaKOX 30Cepe/kye yBary Ha HeOOXiIHOCTI PO3BUTKY
CTpaTeriYyHoro MHUCJeHHS, KOHKPeTH3yH4Md Ie IOHATTA K BIPOBAJKEHHA
iHHOBalli}, KOMaHAHY pOo60TY Ta CcliBMpallo, 6e3nepepBHUN MPodeCciiHUN PO3BUTOK,
iH. [5].

H. B. BacusieHko, aHa/1i3yl04YU CTPYKTYPHO-KOMIIOHEHTHY MOJie/Ib B KOHTEKCTI
npodecionanizanii ny6siyHOI CayX6U, TPOCTiKOBYE 6Ge3mocepeaHill 3B’30K
cTpaTeriyHol KOMIETEHTHOCTI Ta JifjlepCTBa U MiAKPEC/0€, 10 Y HUHIIIHbOMY
JIMHAaMIYHOMY CYCIiJIbCTBI Iie € aKTyaJIbHOK HayKOBO-MIPAaKTUYHOIO MpobJieMoto [1].

M. Apmuctuii, pgocaipkyouyn npodeciiiHy igeHTHUdIKaLil0  JepKaBHUX
CIy>K00BIIiB B yMOBax ajjanTallii Jiep>kaBHOI C/Iy»KOHU 10 CTaHJAAPTiB EBPONENCbKOro
Coro3y, 3a3Hauya€, IO 3arajbHi KOMIIETeHILii [JAep>KaBHUX CJIOYXKOOBIIB KpaiH
€Bponeiicbkoro Corw3y mnepefbavyal0Tb 3HAHHA IHCTUTYLiH Ta HpoOUEAyp;
cTpaTeriyHe 6adyeHHs; COLiaJibHi  HAaBUYKH; JIOOPOYECHICThb;  JiJepCcTBO;
opraHisauilHi yMiHHS; yipaBJliHHS IepCOHAIOM; po60Ta B KOMaH/i; KOMyHiKaTHUBHi
HaBUYKH; YMiHHSI BECTU IeperOBOPH; PO3B’A3aHHS NP0o6JieM i BUHECEHHS CY/XKEHb;
KOpHopaTUBHY KyJabTypy [9]. lle HaJlae HaM Mi/iCTaBU aKI[eHTYBAaTH yBary: pO3BUTOK
CTpaTeriyHoi KOMNETEHTHOCTI YKpPalHCbKUX MyOJIYHUX CAYKOOBIiB J03BOJISIE He
JIYIlle a/leKBAaTHO pearyBaTH Ha JIOKaJIbHI, perioHa/IbHi, 3arajJibHOiep>KaBHI BUKJIUKHY,
a TakoX 3abesmnedyyBaTH NpoakTUBHe (OpPMyBaHHA MOJITHK BiANOBIZHO [0
EBpPONENChKUX CTaHAAPTiB. TakuM 4YHMHOM, iMIlJIEMeHTAllisl EBPONENChbKUX MiAX0/1iB
1o opMyBaHHS KOMIIETEHTHICHOTO NMPOdisto my6ivHUX CAYKOOBIIIB MiIKPECIOE
HEeOOXiHICTb 1iJlecCIpsSAIMOBAaHOTO PO3BUTKY CTpaTeriuHOi KOMIIETEHTHOCTI fK
6a30Boi mepeayMoBH NpodeciiHOI CIPOMOXKHOCTI Ta IHCTUTYLIMHOI CTiMKOCTI
ny6J1i4HOI c1y>K6U B YKpaiHi.

AHaJii3 po3rJISHYTUX HAYKOBUX Ji>KepeJl I03BOJIIE HAM BU3HAYUTHU CTPATETIYHY
KOMIIETEHTHICTb MNyOJIiYHUX CJHYKOOBIIB $K IHTErpaTHBHY XapaKTEPUCTUKY
npodeciiHOl [is/IbHOCTI, 110 BigoOpaxkae 3JaTHICTb Cy6’€KTa MyO6JIiYHOTO
yIpaBJiHHA [0 CTPATeriyHOro MUCJEHHS, aHaJli3y Ta MPOTHO3yBaHHS CYCHIJIbHUX
NpOLEeCiB, Y3TOJp)KeHHsI CTpaTeriyHUX LijJied 1 pecypciB, a TakKOX NPUUHATTA
CTpaTeriyHo OpiEHTOBAHUX YIPABJIiHCbKUX pillleHb i 3a6e3neyeHHs iX peasisaiiii.

Ha HnHamy aymKy, cTpaTeriyHy KOMIETEHTHICTb BapTO BU3HA4YaTU cepeq,
3araJlbHUX KOMIETEHTHOCTeH My6JIiYHUX CIYKO0BLiB, aJjke caMe BOHA CIpsIMOBaHa
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Ha 3abe3nedyeHHs1 (QOpPMYJIIOBAHHS CTpaTeriyHUX Lijied 1 NOpiopUTETIB,
JOBIrOCTPOKOBe IIJIaHYBaHHA, Y3TOJPKEHHS IHTepeciB [ep)KaBH, TepUTOpiaJIbHUX
rpomas i CTeHKxoJiepiB y mpolieci peasizarlii my6J1i4HO1 MO TUKH.

Oco6siMBOi Bard HabyBa€ CcTpaTeriyHa KOMIETEHTHICTb $K iHCTPYMEHT
ebeKTUBHOTO yNpaBJiHHA B YKpaiHi B yMOoBax HeBH3HA4YEHOCTI, Mifl 4ac BOEHHOTO
CTaHy 1 IOBOEHHOTO BiJHOBJIEHHS. Y KOHTEKCTI [iIJIbHOCTI TEPUTOPiaJIbHUX TPOMaA/,
CTpaTeriyHa KOMIETEHTHICTb NyO6JIYHOrO CJAYKOOBLS NPOABJSAETBCA  AK
iHTerpaTUBHa 3/]aTHICTb MOEAHYBATU KOTHITHBHI, aHaJIiTU4HI, yNpaBJIiHCHKI,
KOMYHIKaTUBHI Ta IL[iHHICHIi KOMIOHEHTH npodeciiHOl AidJbHOCTI 3 MeTOl
po3po6JieHHsT Ta peasisalii cTpaTeriyHUX ynpaBJiHCbKUX pillleHb, GOPMYyBaHHS Ta
peanisanii crpareriii po3BuTKy. [i npakTu4Ha peasisalis BigOyBaeTbca 4Yepes
KOHKpeTHI IHCTpyMEHTHM MICLleBOro PpO3BUTKY: CTpaTeriyHe IIJIaHYBaHH4,
NpPOrpaMHO-1IIJIbOBE OHO/PKETYBaHHS, NMPOEKTHY MisVIBHICTh Ta 3a/lydeHHs Pi3HUX
3allikaBJIeHUX CTOPIH, 110 3a6e3neyye JOCATHEHHS AOBrOCTPOKOBHUX Iiijied rpoMazaun
B YMOBaX JIUHAMIYHUX 3MiH.

3ayBaKMMO TaKOX, 110 y Cy4YacHid cucTeMi myO6JiiyHOI Cay»KO6U CcTpaTeriuHa
KOMIIETEHTHICTb He € BHKJ/IOYHOK XapaKTEPUCTHUKOK YIPABJIHCbKUX pIiBHIB
(cnyk60B11iB KaTeropid A i b), a HabyBae MiXpPiBHEBOTO XapaKTepy, OXOIIIKYH
TakoX Cay60BLiB Kareropii B. /Jlnis uiei kaTeropii BoHa XapaKTepHU3YETbCSA
HacaMmIlepe/, $fIK 3JaTHICTb YCBiJOMJIIOBATH CTpaTeriyHi 1jiji  pO3BUTKY
TEepUTOpiaJibHOI TpoMasu Ta 3abe3nedyBaTH iX peasisallito y mpoijeci BUKOHaHHS
MoCaZloBUX 060B’A3KiB.

3 orssiny yHKIiOHANBHY AUdepeHIlialliio, HA MOKEMO FOBOPUTH MPO TPHU PiBHI
CTpaTerivHol KOMIeTeHTHOCTI:

- cTparTeriuHo-popMyBasibHUK piBeHb (popMye cTpaTeriuHe 6GadyeHHS
PO3BUTKY, BU3HAYA€E NPIOPUTETHU Ta MOJTITUKH, 3a6€3MeYy€e y3TOPKEHHS 3
Jep>KaBHOI0 Ta perioHaJIbHOIO CTPATETI€l0, IPUUMAE KJIOY0BI CTpaTeridyHi
pilleHHs),

- KOOpJMHALiMHO-yNpaBJiHCbKUH piBeHb (OpraHi3oBye po3poOJIeHHSA
cTpaTerii i mnporpaM, 3AiHCHIOE CepeJJHbOCTPOKOBE TMJaHYyBaHH4,
TpaHchOopMye 6GadyeHHs Yy KOHKpPEeTHi i, 3aBJaHHS, MOKAa3HUKH,
KOOp/JIMHYE YYaCHUKIB IpoLecy),

- aHaJMITUYHO-BMKOHABYMM piBeHb (peasiidye 3axoju, TMpaLie 3
JIOKyMeHTalli€lo, 3a6e3ne4ye 36ip JJaHUX i MOHITOPUHT, FOTY€E aHAJTITUYHI
MaTepiasiu).

Tak¥uM 4YMHOM, PO3BUTOK CTpATEriyHol KOMIIETEHTHOCTI CTa€ BaXXJIMBOIO
CKJIaJI0BOI0 MPOdeCiHHOTO pO3BUTKY NMyO6JIiYHUX CIY>KO0BIiB BCiX KaTeropiu i paHris,
eJleMeHTOM MpodeciiiHoi 3pisoCTi, 110 3a6e3ne4ye EAHICTL CTpATEerivHOro 6GavyeHHs,
ynpaBJiHCbKOI KOOpAMHALii Ta BUKOHABCbKOI peaJjizalii y cucteMi my6JiuHOro
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yIpaBJliHHA Ha PiBHI TepUTOpiaJibHUX TPOMAaJI, COIPUSE MiIBUIIEHHIO ePEeKTHUBHOCTI
peaJiizanii cTpaTerii ix pO3BUTKY.

[IpodeciliHa KOMIETEHTHICTb My6JIIYHUX CAY>KOO0BI[IiB Y 1IiJIOMy ¥ cTpaTeriuHa
KOMIIETEHTHICTb 30KpeMa € JMHAMiYHUM yTBOPEHHAM. [ pO3BUTOK 3a6€31e4yeThes
yepes:

- cucteMy npodeciiHOTro HaBYaHHS, Clielfiasi3allio Ta IyaJbHY OCBITY,

- migBUILeHHsA KBasigikanii (HaBYaHHA 3a mnpodeciiHMMHM mOporpamMamMu
nigBUIeHHs KBausidikarllii, cTakyBaHHsl, TeMaTW4Hi MNOCTiHHO Jiro4i cemiHapy,
creniasizoBaHi KOPOTKOCTPOKOBI HaBYaJIbHI KypCH, TEMATU4YHI KOPOTKOCTPOKOBI
ceMiHapH, 30KpeMa ¥ JucTaHLiliHe HaBYaHHSA 3a OHJIaH-KypCaMH Ha OCBITHIX BeO-
miatdopmax);

- y4acTb y KOHQepeHLifX, HAayKOBO-NPAaKTUYHUX KOH(}epeHIifX, KpyIIux
cToJiaX, GaxoBUX ceMiHapax, MalcTep-Kjacax, TpeHiHrax TolIllo;

- HepopMaJIbHY OCBiTYy, NMPOXO/J>KEHHSI HaBYaJIbHUX KypCiB Ta BiABiAyBaHHSA
OCBITHIX 3aX0/iB;

- CAMOOCBITY, MiArOTOBKY cTaTed, MoHorpadii, mijpydyHHUKiIB, HaBYaJbHHUX
NOCiOHUKIB, HABYaJIbHO-METOAMYHUX MaTepiasiB TOILO.

[ligBuieHHs AKOCTiI npodeciiHOro HaBYaHHs Ta MiABUIIeHHS KBastidikarlii
NMyOJIiYHUX CJIY>KOOBIIiB BUCTYTA€E BAXKJIMBOIO CKJIaZI0BOI0 MOZiepHi3allii iep»kaBHOT0
yIpaBJ/iiHHSl, MiCLleBOI0 CaMOBpPSlyBaHHA Ta 3abe3ledyye PO3BUTOK NpodeciiHoi,
30KpeMa i crpaTeriyHoi, KOMIeTeHTHOCTI ¢paxiBIIiB.

BucHoBku. CTpaTeriyHe MJIaHyBaHHSA y TEPUTOpPia/IbHUX IPOMaZiaXx € BUMOT OO
yacy. lle BaXJMBUM IHCTPYMEHT pPO3BUTKY, L0 JOIOMara€ 3MeHLUUTHU
HeBH3HA4YeHiCTb MaOyTHbLOTO Ta 3a0€3MeYUTH CUCTeMHMH MiAXiJ 0 ynpaBJliHHSA.
CtpaTeriyHa KOMNETEHTHICTb My0OJIiYHUX CJAYKOOBIIiB € KJIIOUOBOI iHTErPATUBHOIO
XapaKTePUCTHUKOW mnpodeciiHOl AiAAbHOCTI, 10 3abe3nedyye 3JaTHICTb [0
dopmyBaHHs, KoopAuHaLii Ta peaJsizalii cTpaTeridi po3BUTKYy TepUTOPiaJbHUX
rpomMaZ. Y UbOMY 3B’I3Ky [JOCHI[PKEHHs TeOpPeTHYHHUX 1 MNPaAKTUYHUX 3acaf,
dbopMyBaHHS Ta PO3BUTKY CTPATEriyHOI KOMIETEHTHOCTI MyOJIiYHUX CAY>KOO0BIIIB €
BaXXJIMBUM HAyKOBUM 3aBJIlaHHAM, 1[0 Mae€ ©Oe3nocepefHiil BIUVIMB Ha fAKICTb
CTpaTeriyHoro IJIaHyBaHHs, eeKTUBHICTb peaJsisalii gepkaBHOI MOJITHKUA Ta
YCIIMHICTh IOBOEHHOTO BiZJHOBJIEHHS i CTAJIOTO PO3BUTKY YKpaiHU.

AHasi3 HOpMaTHBHO-NPABOBOiI 6a3W Ta HAYKOBUX JIOCJiPKEHb 3aCBiJIYyE, 110
cTpaTeriyHa KOMIETEHTHICTb iMIJIIUTHO MPUCYTHS Y BUMOTax /0 BCiX KaTeropiu
ny6J1i4HOI cy»k6H, IpoTe ii 3MICT i piBeHb NpPosBY AUPEPEHIiIOIOTHCS 3a/J€KHO Bijl
ynpaBaiHCbKOI mo3unii. PasoM i3 TuUM cTpaTeriuHa KOMIETEHTHICTb €
iHTerpaTUBHOIO  XapaKTEPUCTUKOW  MpodeciiHOi  JisJIbHOCTi, CHCTEMHOIO
BJIACTHUBICTIO My06JIiYHOI C/IY>KOH, 1[0 CIPHUSIE Y3TOIKEHHIO YIIPABJIiHCHKHUX pillleHb i3
JIOBFOCTPOKOBHUMM L[IJIIMU PO3BUTKY TEPUTOPiaIbHUX TPOMA/] i lepKaBy, MiJBUIILYE
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AKIiCTh

aHaJiTUYHOTO MMCJIEHHS, e(QeKTUBHICTb MyOJIiYHOrO yIpaBJiHHSA,

NpaKTU4YHOI peasizalil NOJITUK pO3BUTKY TEPUTOPiaIbHUX TPOMaAL.
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1.2. Mechanisms for ensuring the development of territorial communities
under transformational change: integration of organizational-legal,
resource, and competency components

Information technology today occupies a central place in the development of
the global economy, social processes and everyday life. The modern IT market is a
dynamically developing industry that includes many segments - from the production
of hardware and software to services in the field of cloud computing, artificial
intelligence, cybersecurity and digital business transformation.

In recent years, the IT market has undergone significant changes due to
technological progress, changing user demands, and global economic and social
challenges. Today, the IT market is a set of all economic relations and processes
related to the development, production, distribution, and use of information
technologies and products based on them. It includes the following key segments:

o Hardware - servers, computers, network equipment, mobile devices.

. Software - operating systems, application programs, corporate
solutions, games.

o IT services - consulting, systems integration, technical support,
outsourcing.

. Cloud technologies - cloud platforms, SaaS (software as a service),
[aaS, PaasS.

. Cybersecurity - data protection tools, information security systems.

. Artificial Intelligence (AI) and Machine Learning (ML)-

technologies of data analysis, automation and robotics.

According to analytical agencies, the global IT market is showing stable growth
at an annual rate of about 7-10%, which is associated with the growing demand for
digitalization in various sectors of the economy - from industry and finance to
education and healthcare (Fig. 1).

Analysis of the dynamics of the global IT market for 2022-2024 shows a steady
growth trend. In 2022, the market was about $4.8 trillion, in 2023 it increased to $5.1
trillion, and in 2024 it reached $5.4 trillion. According to forecasts from analytical
agencies (Gartner, IDC), in 2025 the IT market is expected to further increase to $5.7
trillion, which confirms the continued high rate of development of the industry.

For a more detailed understanding of the scale and development directions of
the global IT industry, Fig. 2 presents the structure of the IT market by main segments
for 2024. These data allow us to identify priority investment areas and determine
which segments have the greatest impact on the development of the global digital
economy.
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Figure 1. Volume of the global IT market for 2022-2024, billion USD
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Source: Compiled by the author based on research.

An analysis of the global IT market structure for 2024 shows that the largest
share is occupied by the communications services segment — about 37.6% of the total
volume. This indicates the high importance of telecommunications infrastructure for
ensuring global digital connectivity. In second place are IT services (27.8%), including
consulting, solution implementation and outsourcing, which confirms the growing
demand for professional support of digital transformation. Software also occupies a
significant share (17.2%), reflecting interest in business applications, platform
solutions and Al technologies. The device (13.0%) and data center infrastructure
(4.4%) segments remain important, but demonstrate more moderate growth. Thus,
the market structure indicates a shift in emphasis towards the service and cloud
model, where IT services and communications play a key role.
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Figure 2. Structure of the global IT market by segments for 2024, %
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The market includes both large international players (Microsoft, Apple, Google,
Amazon, IBM) and numerous startups, which often become a source of innovation. IT
development is becoming a driver of economic growth in various regions, especially
in countries with active digital transformation.

One of the main market trends is the large-scale implementation of digital
technologies in business processes. Companies are actively switching to digital
platforms, implementing automation systems, analytics and cloud services, which
allows them to increase efficiency and reduce costs.

The COVID-19 pandemic has become a catalyst for accelerating digital
transformation, forcing many organizations to switch to remote work, more actively
use digital communications and cloud technologies. With the rapid growth of
digitalization and the need to quickly adapt to changes in the business environment,
cloud technologies have become an integral part of the IT strategy of most companies.
Cloud solutions are used not only for data storage, but also for deployment, scaling
and management of applications, which makes them a universal tool for organizations
of any size.

Amazon Web Services (AWS), Microsoft Azure, and Google Cloud Platform
(GCP) are the world's leading cloud services platforms today. They provide a powerful
infrastructure that enables companies to run high-load applications, process large
amounts of data, and quickly respond to user requests. The scalability and flexibility
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of these platforms allow businesses to adapt to changing market demands without
significant capital investments. This is especially important for startups and fast-
growing companies that need on-demand resources and the ability to pay only for the
capacity they use.

A key factor in the development of cloud technologies has been the widespread
adoption of service models:

. SaaS (Software as a Service) - ready-made software available via the
Internet (for example, Google Workspace, Salesforce);

. PaaS (Platform as a Service) - a platform for developing, testing and
hosting applications (for example, Microsoft Azure App Service, Heroku);

. [aaS (Infrastructure as a Service) - renting a virtual IT infrastructure
(for example, Amazon EC2, Google Compute Engine).

These models not only provide convenient and fast access to computing
resources, but also contribute to the formation of an entire ecosystem of cloud
services. Today, cloud platforms provide integration with data analysis tools, machine
learning, artificial intelligence, as well as modern cybersecurity tools. Thanks to this,
businesses get the opportunity to use advanced technologies without the need to
create their own expensive IT infrastructure.

In addition, cloud solutions help increase business resilience through backup,
fault tolerance, and flexible data access management. Companies can quickly deploy
new services, experiment, and innovate while minimizing risks and time costs. The
number of cloud technologies implemented and invented in 2022-2024 is presented
in Table 1.

Table 1. Number of implemented and invented cloud technologies in 2022-2024.

Year Implemented Invented/Developed Key directions
technologies Technologies(new
platforms, frameworks,
APIs, etc.)
2022 | 1,200 solutions ~ 150 technologies SaaS, IaaS, Big Data,
Backup
2023 | 1,500 solutions ~ 180 technologies PaaS, Multi-cloud
Solutions, Cloud Security
2024 | = 1,800 solutions ~ 250 technologies GenAl in clouds,
automation, low-code,
edge-cloud

Source: Compiled by the author based on analysis.
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Thus, in the period from 2022 to 2024, there is a steady growth trend in both
the number of implemented cloud solutions and the developed technologies, which
indicates the dynamic development of the industry. Thus, the number of implemented
solutions increased from approximately 1,200 in 2022 to about 1,800 in 2024, and the
number of new platforms, APIs and frameworks - from 150 to 250. If in 2022 the main
focus was on traditional cloud services (Saa$, [aaS), backup and working with Big
Data, then in 2023 the emphasis shifted towards multi-cloud architectures and cloud
security. In 2024, the key areas were generative artificial intelligence (GenAl) in the
cloud environment, process automation, low-code and edge-cloud technologies,
which indicates a desire for more flexible, intelligent and distributed systems.

Cloud technologies have thus become a key driver of digital transformation.
They enable organizations to be more flexible, scalable, and competitive in today’s
environment. In the coming years, we expect further development of multi-cloud
strategies, integration with generative artificial intelligence, and expansion of
business process automation capabilities.

Artificial intelligence (AI) and machine learning (ML) are among the most
promising and rapidly developing areas in the modern digital economy. Their
implementation affects almost all industries - from the automation of office processes
to the development of high-tech solutions capable of independently analyzing large
volumes of information and making decisions based on them.

One of the most popular areas today is deep learning technologies based on
neural networks that can identify complex patterns in data, process images, speech
and text, and generate forecasts. When combined with Big Data tools, Al allows
companies not only to analyze user behavior in real time, but also to predict future
scenarios, optimize supply chains, reduce costs and increase operational efficiency.

Al and ML are actively used to automate routine operations such as document
processing, sorting customer requests, and managing warehouse stocks. This reduces
the workload on staff and speeds up business processes. In addition, intelligent
decision support systems (DSS) built on Al help managers and analysts find optimal
solutions based on a large number of variables and criteria.

In a number of industries, Al has already transformed traditional approaches
to work.

e Inhealthcare - for diagnosing diseases based on medical images, predicting
epidemics, and developing personalized treatment plans.

e In the financial sector - for fraud detection, automated risk analysis and
investment management.

e In marketing - to build individual advertising strategies and analyze
customer behavior.

e In production - for predictive equipment maintenance and product quality
control.
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e In the IT sphere - for developing smart applications, chatbots, voice
assistants and recommendation systems.

Al and ML are becoming more accessible every year thanks to cloud platforms
such as Google Vertex Al, Azure Machine Learning, and Amazon SageMaker, which
allow models to be developed and deployed without deep knowledge of programming
and mathematics (Table 2). This opens up opportunities for even small and medium-
sized businesses to use Al in their daily operations.

Table 2. Al (Artificial Intelligence) and ML (Machine Learning) development in

2022-2024 (global indicators)

Indicator 2022 2023 2024)
Global Al Market Size, billion $ $136.6 $184.0 $226.4
billion billion billion
Investing in Al startups, billion $ $91 billion | $102 billion $110+
billion
Number of companies that have 35% 43% 55%
implemented Al
Open-source Al models 400+ 1,000+ 1,800+
Machine learning market, billion $ $21.2 $29.4 $37.5
billion billion billion
The growth of Al and ML specialists, % +18% +22% +28%
Al projects in cloud environments, % of 52% 64% 73%
total

Source: Compiled by the author based on research.

Thus, from 2022 to 2024, there is a stable and significant growth of key
indicators in the field of artificial intelligence and machine learning. The global Al
market size has grown from $136.6 billion to $226.4 billion, and investments in Al
startups have increased from $91 billion to over $110 billion, indicating growing
interest and trust from investors. The share of companies that have implemented Al
has grown from 35% to 55%, indicating active dissemination of technologies in the
business environment. The number of open-source Al models has more than
quadrupled - from 400 to 1,800, which contributes to wider access to innovation. The
machine learning market is also showing steady growth, and the number of specialists
in this field is increasing, reflecting the growing demand for qualified personnel. The
increase in the share of Al projects in cloud environments from 52% to 73% indicates
a transition to a more flexible and scalable IT infrastructure. All these trends confirm
the dynamic development of Al technologies and their key role in the digital
transformation of modern society
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Al and machine learning have thus become an integral part of the strategic
development of companies in the context of digitalization. They not only increase
competitiveness, but also lay the foundation for sustainable growth, innovation, and
personalized customer interactions in the future.

With the accelerated digital transformation of business and society, the
vulnerability of digital infrastructure is also growing. Modern companies, especially
inthe IT sector, are faced with the need to protect customer data, intellectual property,
management systems and communications from increasingly sophisticated cyber
threats. With the growing number of attacks, including phishing, malware, DDoS
attacks and data leaks, cybersecurity is becoming the number one priority worldwide.

One of the key trends in recent years has been the increase in investment in
comprehensive information security solutions. This includes:

. Intrusion Detection Systems (IDS/IPS),

. Multi-factor authentication (MFA) tools,

. data encryption technology at all stages of storage and transmission,
o Endpoint Protection,

. automated access rights management (IAM).

Artificial intelligence and machine learning solutions are also being actively
implemented, capable of predicting threats and automatically responding to incidents.
This is especially relevant in the context of a large number of diverse data sources and
continuous cyberattacks targeting vulnerabilities in software and networks.

Increased attention to the protection of personal data has been facilitated by
the introduction of international standards and regulations, such as:

e GDPR(General Data Protection Regulation in the EU),
e NIS2(EU Directive on the Security of Networks and Information Technology),
e ISO/IEC 27001- international standard for information security.

Companies operating in global markets must adapt their IT systems to these
requirements to avoid fines and loss of reputation. The features of cybersecurity
development for 2022-2024 are presented in Table 3.

Table 3. Cybersecurity development for 2022-2024.

Indicator 2022 | 2023 | 2024
Global Cybersecurity Spending, $ Billion 159 | 184 | 214
Average number of cyber attacks per company per year 270 | 320 | 380
Cybercrime Costs, $Trillion 7 8.4 9.5

Percentage of companies using multi-factor authentication | 53% | 64% | 74%

(MFA)

Al-Based Cybersecurity Solutions Market, $ Billion 149 | 193 | 24.2
Source: Compiled by the author based on research.
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Thus, from 2022 to 2024, there is a steady growth in key indicators in the field
of cybersecurity. Global spending on information security increased from $159 billion
to $214 billion, indicating the growing importance of this area for business and
government. At the same time, the average number of cyberattacks per company per
year increased from 270 to 380, which emphasizes the growing threats and the need
to strengthen security measures. The damage from cybercrime reached $9.5 trillion,
demonstrating the scale of the negative impact on the global economy. A positive
trend is the increase in the share of companies using multi-factor authentication
(MFA) - from 53% to 74%, indicating an increase in the level of security. The market
for artificial intelligence-based solutions in the field of cybersecurity is also actively
developing, increasing from $14.9 billion to $24.2 billion. These data emphasize the
importance of investing in innovative technologies to counter modern cyber threats.

The Internet of Things (IoT) market is also rapidly developing - an ecosystem
of devices connected into a network for data exchange and process management in
real time. Today, [oT is already used in the following areas:

e Industry (IIoT): equipment monitoring, predictive maintenance,
automation of production processes;

e Smart cities: control of lighting, transport, waste disposal, security
system,;

o Healthcare: wearable devices that monitor the patient's condition,
remote diagnostics;

e Transport: fleet management, navigation, autonomous transport
systems.

Every year, the infrastructure for working with IoT devices becomes more
mature, including cloud platforms, gateways, real-time analytics, and support for 5G
networks (Table 4). This opens up broad opportunities for the development of IT
companies offering solutions in the areas of automation, analytics, and security.

Table 4. 10T development for 2022-2024.

Indicator 2022 | 2023 | 2024
Number of connected IoT devices in the world, billion 13.1 15.1 17.2
Industrial IoT devices (I1oT), billion 3.2 3.9 4.5
Global IoT Market Revenue, $ Billion 478 544 621
Investments in IoT security, $ billion 6.8 8.2 10.1

Source: Compiled by the author based on research.
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The analysis of the presented data shows stable and significant growth of the
global Internet of Things market in the period from 2022 to 2024. The number of
connected IoT devices in the world increases from 13.1 to 17.2 billion, with the growth
of industrial IoT devices (IloT) being particularly noticeable - from 3.2 to 4.5 billion.
The growth of global IoT market revenues from $478 billion in 2022 to $621 billion in
2024 confirms the growing commercial importance of this technology. At the same
time, investments in IoT security are growing - from $6.8 billion to $10.1 billion,
which indicates the importance of strengthening the protection of IoT infrastructure
in the face of an increasing number of connected devices and growing cyber threats.

Thus, the Internet of Things market demonstrates stable and dynamic growth,
covering more and more areas of application - from industry to healthcare and smart
cities. The increase in the number of connected devices and market volumes is
accompanied by the development of infrastructure and increased attention to
cybersecurity issues, which creates favorable conditions for the further
implementation of innovative IoT solutions and the expansion of IT companies'
capabilities in this area.

One of the most significant innovations of recent years has been 5G technology
- the fifth generation of mobile networks. The deployment of 5G networks radically
changes the approach to data transmission, providing high speed and minimal delay
(latency). These qualities are key to supporting various modern and promising
technologies, such as cloud services, the Internet of Things (IoT), autonomous
vehicles, as well as for the development of smart cities and the industrial Internet.

One of the main advantages of 5G is the ability to transmit large amounts of
data with minimal latency, which is critical for real-time applications. For example,
autonomous cars must instantly receive and process data from sensors and maps to
drive safely. In turn, cloud computing and virtual reality require high bandwidth and
a stable connection to provide a high-quality user experience.

The deployment of 5G networks also creates the foundation for new business
models and services. Companies are able to implement innovative solutions in the
field of remote medicine, industrial automation, telecommunications and multimedia.
For example, the emergence of ultra-fast and reliable Internet will allow the
development of distance learning using augmented and virtual reality, which will
significantly improve the quality of education.

The key point is that 5G improves the reliability of digital communications. The
technology provides support for the simultaneous connection of many devices, which
is extremely important in the era of the Internet of Things, where sensors, smart
devices and wearables are used everywhere. This opens up new opportunities for
collecting and analyzing data, which ultimately improves the efficiency of business
processes and the quality of services provided.
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Thus, 5G technologies not only provide a qualitatively new level of speed and
stability of communication, but also become a catalyst for the transformation of
various sectors of the economy and social sphere.

In modern business, the desire to improve efficiency and reduce costs is
actively realized through the implementation of robotics and process automation,
known as RPA (Robotic Process Automation). RPA technologies allow the creation of
software "robots" that perform routine and repetitive operations that previously
required human participation. This frees employees from monotonous work and gives
them the opportunity to focus on more creative and strategically important tasks.

Automating business processes with RPA significantly reduces operational
costs by reducing human errors and increasing the speed of task execution. For
example, automated robots can process invoices, fill out forms, perform data checks,
and other routine operations. Such solutions allow companies to improve service
quality, speed up response times, and increase overall productivity.

In addition, RPA promotes the flexibility of business processes. Automated
systems easily adapt to changing requirements and can be integrated with various
corporate information systems without requiring deep technical modifications. This
is especially important in a dynamically changing market, where timely adaptation
plays a key role in competitiveness. The use of robotics and automation is becoming
an integral part of the digital transformation of enterprises, allowing them to maintain
competitive advantages and manage resources more efficiently.

Another important trend in the field of information technology is the
significant growth in the popularity of open source software. Such software is
distinguished by the availability of source codes, which provides users and developers
with the opportunity not only to use programs for free, but also to modify, adapt and
improve them to suit their needs.

One of the main advantages of Open Source is flexibility. Companies can build
their own solutions based on existing platforms and tools, which reduces
development time and reduces licensing costs. This is especially important for
startups and small businesses that need to quickly bring products to market without
large initial investments.

Security is another factor that contributes to the growth of Open Source. With
open source code, communities of developers around the world can quickly identify
and fix vulnerabilities, ensuring a high level of data and system protection. Unlike
closed software, where users are dependent on the vendor, Open Source projects are
often supported by active communities, which speeds up response to threats.

In addition, the use of open source software stimulates innovation and
collaboration in the IT community. Joint development, knowledge sharing and
integration of various solutions create favorable conditions for the emergence of new
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technologies and approaches. Many large companies, including Google, Microsoft and
IBM, actively support Open Source projects and use them in their activities.

Overall, the growth of the Open Source market is helping to democratize access
to technology and is creating new standards for software development, which in the
long term has a positive impact on the entire digital economy.

The modern information technology market is characterized by significant
diversity and regional features, which are formed under the influence of economic,
political and cultural factors. The development of the IT sector in different parts of the
world differs in pace, direction and priorities, which determines unique opportunities
and challenges for companies and countries.

Thus, the USA and Canada are traditionally world leaders in the field of
innovation and technological solutions. The largest corporations and high-tech
startups are concentrated here, which set global trends in the development of
software, hardware solutions, as well as in the field of artificial intelligence and cloud
technologies. Silicon Valley and other technological clusters of North America attract
significant investments and talented specialists from all over the world.

In these countries, much attention is paid to supporting the innovation
ecosystem through public and private funds, as well as developing educational
programs in the IT field. Leading companies are actively introducing advanced
technologies into industry, medicine, transport and other areas, contributing to the
digital transformation of the economy.

In Europe, the development of the IT market is accompanied by a strong focus
on data regulation and the protection of personal information. The implementation of
the General Data Protection Regulation (GDPR) was one of the key events that formed
new standards for security and privacy in the digital environment. European countries
pay great attention to the creation of sustainable and environmentally friendly
technologies aimed at reducing the carbon footprint and increasing energy efficiency.

Regional innovation clusters such as Berlin, Paris and London are developing
areas such as artificial intelligence, cybersecurity and financial technology (FinTech).
European companies are seeking to create integrated solutions that combine
technological innovation with social and environmental aspects, reflecting the overall
development vector of the region.

The Asian region is one of the most dynamic in the world in terms of IT sector
development. China, India, Japan and South Korea are demonstrating rapid growth of
technology markets, significant public and private investments in the fields of artificial
intelligence, 5G, IoT and robotics.

China is actively developing its own tech giants and striving for technological
independence, investing in the development of its own processors, operating systems
and cloud computing platforms. In India, the outsourcing and software development
market is actively growing, while the government is stimulating the development of
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the startup ecosystem.

Japan and South Korea are focusing on robotics, smart cities, and automotive
technologies, including the development of autonomous vehicles. The high level of
research and innovation in these countries contributes to the creation of unique
products and services.

In the CIS countries, the development of the IT market is accompanied by an
emphasis on the creation and implementation of local technologies, including in the
field of cloud computing and software. In recent years, there has been an increase in
cloud infrastructure services, which allows enterprises to effectively manage data and
scale business processes.

Particular attention is paid to information security and data protection issues,
which is associated with the strengthening of legislative requirements and the overall
digital transformation of the economy. The IT outsourcing and development sector is
developing in the region, and innovative projects in the fields of artificial intelligence
and big data analysis are emerging.

Regional differences will persist, but globalization and cooperation between
countries will facilitate the exchange of experience, the creation of international
partnerships and joint innovative projects. Technological competition stimulates the
acceleration of digital market development and the introduction of new business
models, which opens up new opportunities for companies and countries around the
world.

Thus, the IT market continues to demonstrate high dynamics and innovative
activity, being a key driver of the digital transformation of the global economy. The
trends of recent years - the development of cloud technologies, artificial intelligence,
cybersecurity, [oT and 5G - determine the development strategy of companies and
shape the future of the industry. Adaptation to global challenges, constant
implementation of innovations and consideration of regional characteristics allow
businesses to effectively use the potential of the IT market and create competitive
advantages.
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1.3. Conceptual and model-based principles of E-governance development
in the system of regional public administration

The relevance of this research is driven by the deepening of transformative
processes in public administration, which are occurring under the influence of
globalization challenges, societal digitalization, and the imperative of sustainable
development. In contemporary conditions, the effectiveness of public authorities
increasingly depends on the level of digital technology adoption, the development of
electronic services, and the creation of new models of managerial interaction among
the state, citizens, and businesses. E-governance, therefore, is considered one of the
key instruments for modernizing public administration, enhancing its openness,
transparency, and citizen-centered orientation. The development of e-governance at
the regional level is particularly significant, as this is where direct interaction between
authorities, the population, and economic actors takes place, electronic administrative
services are delivered, and innovative managerial solutions are implemented.

At the same time, contemporary challenges - such as the need to strengthen
institutional capacity in regional governance, integrate digital platforms, and ensure
the resilience of administrative systems - require a scientific grounding of the
conceptual and model-based principles for e-governance development.

In this context, the development of a conceptual model for e-governance within
the regional public administration system is highly relevant. Such a model would
enable the systematic integration of institutional, technological, organizational, and
informational components of digital transformation, thereby contributing to the
enhancement of managerial efficiency in regional governance.

Analysis of the Research Problem. In contemporary scientific literature, the
development of e-governance is examined within the broader context of digital
transformation in public administration, the establishment of open governance
systems, and the implementation of innovative digital services across various levels
of government. Researchers emphasize that e-governance serves as a crucial
mechanism for enhancing the effectiveness of public policy, increasing transparency
in administrative processes, and improving the quality of interaction between
authorities and citizens. Digitalization is increasingly viewed as a tool for modernizing
public administration, enabling the automation of administrative procedures, the
expansion of electronic public services, and the strengthening of communication
between government institutions and society (Yevtushenko, 2023, 2024).

International studies highlight e-governance as an integral component of digital
governance, combining information and communication technologies (ICT),
electronic participation mechanisms, and digital management platforms. Empirical
evidence indicates that the development of e-governance contributes to higher
governance quality, stimulates regional innovation, enhances the efficiency of public
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services, and facilitates the formation of citizen-centered models of state-society
interaction (Kuzior et al., 2023; Zhang et al.,, 2023; Ali et al,, 2025).

Several studies focus specifically on the advancement of e-governance
mechanisms in Ukraine. These works substantiate directions for the development of
digital infrastructure, electronic document management systems, and the digital
competencies of public officials (Antonova & Mokhova, 2022). Innovative approaches
to e-governance under conditions of uncertainty, as well as the integration of
intelligent management technologies, are explored by Stasyshyn, Oliskevich, and
Kravchuk (2024), while Gurzhii and Shevchenko (2025) examine the enhancement of
electronic public service delivery.

Despite the growing body of research, conceptual and model-based foundations
for the development of e-governance in regional public administration remain
insufficiently developed. This gap highlights the need for further scholarly
investigation in this area.

The aim of this study is to substantiate the conceptual and model-based
principles for e-governance development within regional public administration and
to identify the key structural components and mechanisms for their implementation
in the context of digital transformation. The research seeks to provide a systematic
framework to guide policymakers and practitioners in creating effective, transparent,
and citizen-oriented digital governance systems at the regional level.

Presentation of the Main Research Material. The development of e-governance
within public administration represents the evolution of managerial approaches
shaped by the integration of information and communication technologies (ICT) into
the operations of governmental bodies. In its early stages, e-governance was primarily
perceived as a tool for electronic document management and the provision of isolated
online services. However, contemporary trends reflect a gradual shift toward the
concept of digital governance, which entails the comprehensive transformation of
administrative processes, the integration of digital platforms, the utilization of big
data, and the development of citizen participation in decision-making processes.
Digital transformation has emerged as a critical factor in modernizing public
administration, as it enhances the efficiency of administrative procedures, optimizes
the delivery of public services, and strengthens interactions among authorities,
citizens, and businesses.

Key principles underpinning the development of e-governance include
openness, transparency, client-orientation, information accessibility, and the
integration of digital services. The regional level plays a particularly important role in
implementing digital governance practices, as it is at this level that direct interaction
occurs between public authorities and citizens, electronic public services are
delivered, and effective mechanisms for digital state-society t are established.
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Analyzing mechanisms of client-oriented public administration is crucial for
understanding the successful adaptation of electronic services to the needs of citizens
and businesses, as demonstrated by European experiences. Specifically, previous
research has emphasized that the effective implementation of e-governance relies on
a comprehensive approach that considers technical, legal, and social aspects of digital
solution deployment, as well as the expansion of electronic services with active citizen
engagement in decision-making processes (Kyenko Romaniuk, 2024).

This approach highlights the necessity of tailoring regional digital
transformation strategies to the specific needs of the population, developing
infrastructure for electronic interaction, and enhancing digital literacy. These
measures are essential for improving the quality of public services, fostering citizen
trust in government institutions, and ensuring the sustainable advancement of client-
oriented, digitally empowered public administration at the regional level.

Methodological approaches to modeling the development of e-governance at the
regional level are based on the application of a comprehensive set of scientific
methods commonly used in public administration for analyzing and forecasting
managerial processes. Among these, systemic, institutional, functional, and process-
oriented approaches play a particularly important role, as they allow the development
of e-governance to be considered as an integrated, multi-level system of interactions
among public authorities, citizens, and businesses. The application of these
approaches facilitates the identification of structural elements within the
administrative system, their functional interconnections, and the mechanisms of
interaction in the course of digital transformation in public administration.

The formation of an e-governance development model requires adherence to
several guiding principles, including systemness, comprehensiveness, adaptability,
institutional coherence, and a focus on the needs of public service users. A critical
condition for the effectiveness of such a model is the consideration of regional
governance specifics, the level of digital infrastructure development, the human
resource capacity of public authorities, and the digital literacy of the population.

The development of e-governance at the regional level is influenced by both
institutional and socio-economic factors. These include the legal and regulatory
framework supporting digital transformation, the accessibility of information and
communication technologies, the maturity of electronic public services, and the
readiness of authorities to implement innovative managerial practices. In this context,
the methodological foundation for constructing a conceptual model of e-governance
development involves the integration of these approaches and principles. Such
integration enables the creation of a coherent system of interrelated components of
digital governance at the regional level. By combining systemic, institutional,
functional, and process perspectives, this approach ensures that the model captures
the complexity of regional digital governance, provides a structured framework for
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implementation, and supports the sustainable modernization of public administration
through the effective use of digital technologies and citizen-centered practices.

The development of a conceptual model for e-governance within the regional
public administration system is grounded in the imperative of comprehensive digital
transformation of administrative processes. Such transformation is essential to
enhance the efficiency of public authorities, improve accessibility of public services,
and strengthen interaction among the state, citizens, and businesses. A
well-elaborated conceptual model reflects a system of interconnected elements,
actors, and interaction mechanisms designed to ensure the sustainable development
of digital governance practices at the regional level.

At its core, the proposed conceptual model views e-governance as an integrated
socio-technical system that unifies institutional, technological, organizational,
informational, and human resources components. It emphasizes not only the
deployment of digital platforms and electronic services but also the governance
structures, procedural reforms, and collaborative mechanisms necessary to produce
meaningful outcomes in regional public administration. Structurally, the conceptual
model comprises several key elements: governance actors, governance objects, the
institutional environment, digital infrastructure, and implementation mechanisms of
digital policy. The principal actors include national and local government authorities,
regional public administration bodies, civil society institutions, private sector entities,
and citizens as direct users of electronic public services. As such, the model recognizes
multi-stakeholder engagement as essential for co-creating and co-delivering digital
public services.

The objects of governance encompass processes associated with the delivery of
public services, information exchange among governance actors, and digital platforms
that facilitate the provision of e-services. An essential component of the model is the
set of interaction mechanisms among these actors. These mechanisms are
operationalized through the wuse of digital platforms, electronic document
management systems, integrated information resources, and tools of electronic
democracy. They contribute to enhancing the transparency of administrative
processes, enabling the rapid exchange of information, and broadening citizens’
opportunities to participate in decision -making.

The operation of the conceptual model is based on the synergy of several
interrelated components that form the foundation of digital transformation in
regional public governance. These functional components are institutional,
technological, organizational, human resources (personnel), and informational. Each
plays a specific role in ensuring the effective functioning of the e-governance system
(see Table 1).
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Table 1
Functional Components of the Conceptual Model for E-Governance in Regional
Public Administration
Component Characteristic
Institutional Formation of the legal and regulatory framework for digital

transformation; definition of authorities and mandates;
establishment of institutional mechanisms for e-governance
policy implementation

Technological Development of digital infrastructure; deployment of
information and communication technologies; electronic
platforms and document management systems

Organizational Optimization of administrative processes; integration of
digital services into the work of public authorities;
coordination of interaction among governance actors

Human Resources | Development of digital competencies among civil servants;
training and professional development in digital governance

Informational Ensuring openness and accessibility of public information;
development of electronic information resources and data
management systems

These components are closely interconnected and mutually reinforcing,
enabling holistic development of e-governance. For example, effective technological
advancement cannot occur without a supportive institutional framework, while the
expansion of information resources depends on adequate organizational coordination
and skilled personnel. This interaction fosters the formation of an integrated digital
governance system at the regional level.

The realization of the proposed conceptual model is expected to contribute to
achieving a range of strategic outcomes. First, it will bolster the operational efficiency
of public authorities by streamlining processes, reducing administrative burdens, and
improving service delivery. Second, it will expand the accessibility and quality of
electronic administrative services, enabling citizens and businesses to engage with
public services more conveniently and effectively. Third, the model’s emphasis on
digital interaction and transparency will enhance accountability and responsiveness
in governance.

Furthermore, the model supports the development of robust electronic
interaction among government bodies, citizens, and businesses. By fostering inclusive
participation and enabling real-time feedback, digital mechanisms can strengthen
democratic governance and trust in public institutions. In the long term, the
implementation of the conceptual model is expected to contribute to the

35



PART 1. MODERNIZATION OF PUBLIC ADMINISTRATION IN THE FACE OF GLOBAL
CHALLENGES: DIGITALIZATION AND SUSTAINABLE DEVELOPMENT STRATEGY

establishment of a modern, client-oriented system of public administration. This
system will be better equipped to respond strategically to the challenges of digital
transformation and to support sustainable regional development.

The conceptual model presented offers a comprehensive framework for
integrating institutional, technological, organizational, human, and informational
dimensions of e-governance. It underscores that successful digital transformation in
regional public administration requires balanced attention to all components and
their interactions. By advancing this model, scholars and practitioners can work
toward more effective, inclusive, and sustainable digital governance systems that
meet the needs of contemporary societies. The practical implementation of the
conceptual model for e-governance development at the regional level entails its
systematic integration into the operations of public authorities with the aim of
enhancing administrative efficiency, optimizing the delivery of public services, and
fostering digital interaction among the state, citizens, and businesses. The adoption of
this model contributes to the formation of a comprehensive digital governance system
that relies on modern information and communication technologies (ICT), integrated
information resources, and electronic services to support effective public
administration.

A key direction in the practical deployment of the model is the development of
digital governance tools in the regions. This includes the introduction and expansion
of electronic document management systems, the establishment of digital platforms
facilitating interaction among public authorities, the enhancement of data
management systems, and the application of analytical tools to support decision-
making processes. Such tools enable authorities to collect, process, and analyze
information more efficiently, thereby improving the timeliness and quality of
managerial decisions. Equally important is the integration of information systems
across different government bodies, which ensures seamless information exchange
and increases the coherence of administrative actions.

A central aspect of the model’s implementation is the improvement of electronic
administrative services, aimed at enhancing their accessibility, convenience, and
quality for citizens and business entities. This involves expanding the range of online
services, simplifying procedures for obtaining them, and developing unified electronic
portals for public services that enable citizens to access comprehensive digital
services through a single platform. By streamlining administrative processes and
providing integrated digital solutions, the model fosters greater citizen satisfaction
and reduces bureaucratic inefficiencies.

The implementation of the model also strengthens the interaction between
public authorities, citizens, and businesses. The use of electronic democracy tools,
open data initiatives, and digital communication platforms broadens public

36



TRANSFORMATIONAL PROCESSES: GLOBAL RESILIENCE AND DEVELOPMENT

participation in governance processes, allowing citizens and business actors to
provide input on policy development and administrative decisions. Such mechanisms
increase transparency, accountability, and public trust in governmental institutions,
creating favorable conditions for the establishment of an open and client-oriented
system of regional public administration.

Furthermore, the model supports continuous monitoring and evaluation of e-
governance performance. Through the collection and analysis of key performance
indicators, public authorities can assess the effectiveness of digital services, identify
gaps or inefficiencies, and implement corrective measures in a timely manner. This
data-driven approach ensures that digital transformation efforts remain aligned with
the needs and expectations of citizens and businesses, contributing to the resilience
and adaptability of regional governance systems. The practical application of the
model is also closely linked to capacity building and skill development among public
servants. Training programs and professional development initiatives are necessary
to equip personnel with the competencies required for operating digital platforms,
managing data, and engaging in e-governance processes effectively. Developing a
digitally competent workforce is essential for sustaining the efficiency, reliability, and
quality of public services in the context of regional digital transformation.

In the long term, the adoption of the conceptual model facilitates the
establishment of a modern, client-centered approach to regional governance, capable
of responding efficiently to the challenges of digitalization. By integrating
institutional, technological, organizational, informational, and human resource
components, the model creates a holistic framework for regional e-governance that
strengthens public sector efficiency, enhances service delivery, and promotes
sustainable development. The cumulative effect of these interventions is the creation
of a transparent, participatory, and digitally empowered public administration system
that aligns with contemporary global trends in digital governance.

In conclusion, the practical implementation of the proposed conceptual model
provides a structured pathway for regional authorities to leverage ICT and digital
tools effectively. By fostering integrated digital management, enhancing accessibility
of electronic services, enabling informed decision-making, and expanding public
participation, the model contributes to the development of a resilient, efficient, and
citizen-oriented governance system. It establishes a foundation for the sustainable
digital transformation of regional public administration, promoting both
administrative modernization and the long-term well-being of communities.

Conclusions and Prospects of Research. The conducted study has substantiated
the conceptual and model-based principles for the development of e-governance
within regional public administration in the context of digital transformation. The
research demonstrates that effective e-governance development requires a
comprehensive approach integrating institutional, technological, organizational,
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human resources, and informational components of digital management. The
proposed conceptual model represents a system of interactions among public
authorities, citizens, and businesses, and delineates the key mechanisms for
implementing digital governance practices at the regional level.

Its practical implementation is expected to enhance the efficiency of
administrative processes, improve the quality and accessibility of electronic public
services, and expand opportunities for citizen participation through digital platforms.
Moreover, the model supports the creation of an open, client-oriented public
administration system capable of responding effectively to contemporary challenges,
fostering transparency, accountability, and sustainable regional development. The
study thus provides a foundation for further research and practical application in the
modernization of regional governance through digital transformation.
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1.4. Theoretical foundations for the formation of a mechanism of state
regulation of public-private partnership in the healthcare sector

The relevance of this study is caused by the fact that the modern development
of the healthcare system is characterized by the growing needs of the population for
high-quality and accessible medical services under conditions of limited public
financial resources. In this context, the use of public-private partnership mechanisms
as a tool for attracting investment, improving management efficiency, and
modernizing healthcare infrastructure becomes particularly important. At the same
time, despite the existence of certain practices of implementing public-private
partnerships in the healthcare sector, there remains an insufficient level of their
development, which is due to the imperfection of the institutional environment, the
fragmented nature of the regulatory and legal framework, and the absence of a
comprehensive mechanism of state regulation. Existing approaches to the formation
of such a mechanism often fail to take into account the specific features of the
healthcare sector, which limits the effectiveness of the implementation of relevant
projects.

In addition, the lack of alignment between the interests of the state and the private
sector, insufficient levels of transparency, and risks associated with the distribution
of responsibilities complicate the implementation of effective partnership models.
This necessitates a deeper theoretical understanding of the foundations for the
formation of a mechanism of state regulation of public-private partnerships in the
healthcare sector.
Thus, the relevance of the study is determined by the need to develop scientifically
grounded approaches to the formation of an effective mechanism of state regulation
of public-private partnerships, which will ensure the improvement of the quality of
medical services, rational use of resources, and sustainable development of the
healthcare system.

Problem Statement and Analysis of Scientific Research. The analysis of
scientific publications on the mechanisms of state regulation of public-private
partnerships in the healthcare sector indicates a high level of scholarly interest in both
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domestic and international research. Despite the diversity of approaches, the
contemporary literature consistently considers public-private partnership as an
important instrument of public policy aimed at improving the efficiency and quality
of medical services under conditions of limited budgetary resources and growing
societal needs.

An integrative literature review by Doua and Khariss (2025) emphasizes that
public-private partnership in the healthcare sector acts as “a central policy response
to increasing fiscal and infrastructure challenges” in the global context, and can
significantly enhance the accessibility, quality, and efficiency of medical services,
provided that adequate institutional capacity and appropriate risk allocation are
ensured [2].

Ukrainian researchers also devote considerable attention to the theoretical and
methodological understanding of public-private partnerships. In particular,
Ulyanchenko O. (2023) emphasizes that the concept of public-private partnership is
debatable and multidimensional, and its essential features include a public
orientation, equality of the parties, long-term relationships, joint investment of
resources, and the sharing of responsibility for the implementation of socially
significant projects.

Another author, Kucherenko V. (2025), provides a comprehensive analysis of
international and domestic experience in public-private partnerships in the
healthcare sector, emphasizing the importance of institutional and regulatory support
for the effective implementation of such mechanisms in Ukraine. The author notes that
existing legislative initiatives and regulatory barriers continue to complicate
interaction between the state and the private sector, which significantly affects the
quality and accessibility of medical services.

At the same time, the research of Ustymenko S. and Rossylna T. (2024) expands
the analysis by demonstrating that the role of public-private partnership in the
healthcare sector extends beyond traditional models of cooperation, particularly in
the context of innovative areas such as personalized medicine, where the legal and
organizational forms of partnership require adaptation in response to emerging
challenges [5].

A number of publications also emphasize that the effectiveness of state
regulation mechanisms for public-private partnerships largely depends on the legal
and administrative environment. In particular, Bohomolov A. and Orlovska L. (2025)
note that, in the context of wartime and post-war challenges, Ukraine should
transition from fragmented partnership models to a sustainable administrative and
legal system that ensures legal certainty in risk allocation, limits tendencies toward
the commercialization of medical services, and guarantees the fulfillment of the public
mission in the healthcare sector [6].
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The generalization of scientific sources also makes it possible to identify key
directions and define the research objectives that dominate the scholarly discourse:

—theoretical foundations and conceptual definitions of public-private
partnership, including the analysis of various approaches to the essence of
partnership;

—institutional and regulatory components that shape the mechanisms of state
regulation;

—models and forms of public-private partnership in the healthcare sector;

—success factors and barriers to the implementation of partnership
mechanisms;

—challenges associated with innovative models of healthcare delivery in the
context of reforms and crisis situations.

The aim of this study is to substantiate and examine the foundations for the
formation of a mechanism of state regulation of public-private partnership in the
healthcare sector, with the aim of improving the efficiency of the healthcare system,
ensuring the accessibility and quality of medical services, and creating an institutional
and regulatory environment for the sustainable development of public-private
partnerships in the healthcare sector.

Presentation of the Main Research Material. Public-private partnership in the
healthcare sector is a key instrument of state regulation of healthcare systems,
enabling the integration of public and private resources to enhance the efficiency and
quality of services. In international academic literature, public-private partnership is
defined as a policy and managerial mechanism aimed at overcoming financial
constraints and modernizing healthcare infrastructure. Torchia G., Calabro A., and
Morner M. (2013) emphasize that public-private partnerships in healthcare “are
becoming popular worldwide as a way to improve healthcare delivery” and identify
key research areas ranging from efficiency to the roles of partners in collaboration [1].
Doua M. and Khariss M. (2025) note that public-private partnerships “should not be
considered a universal solution, but rather a governance approach whose success
depends on strong institutional capacity and fair risk allocation” [2]. The authors
highlight the potential of partnerships to improve the accessibility and quality of
medical services, but only under conditions of effective state regulation. Domestic
researchers also actively analyze the theoretical and practical aspects of public-
private partnership. In particular, Ulyanchenko O. (2023) defines public-private
partnership as a multidimensional phenomenon that includes a public orientation, a
legal foundation, equal long-term relationships, the pooling of resources, and the joint
financing of strategic objectives [3]. Kucherenko V. (2025) emphasizes the
institutional capacity of the state and the necessity of a high-quality regulatory and
legal framework for the successful implementation of public-private partnerships in
the healthcare sector [4]. Ustymenko S. and Rossylna T. (2024) highlight the specific
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features of public-private partnership in the field of innovative medicine, particularly
personalized medicine, where traditional models of cooperation require adaptation
to new risks and technological demands [5]. The role of public-private partnership in
the public governance of the healthcare sector lies in overcoming financial constraints,
improving management efficiency, and ensuring the social equity of services [6].

At the same time, researchers point out the risks associated with the
implementation of public-private partnerships, including potential conflicts between
public objectives and private interests, difficulties in risk allocation, and the possibility
of increased costs without a proportional improvement in service quality. These
challenges require the development of clear mechanisms for control and performance
evaluation [1,2,4].

Public-private partnership in the healthcare sector is a key mechanism that
enables the combination of public social objectives and the economic capabilities of
the private sector. The main goal of public-private partnership is to improve the
accessibility and quality of medical services, enhance resource management
efficiency, and optimize public financial expenditures. The literature identifies a
number of principles that ensure the effective implementation of public-private
partnerships in the healthcare system. First is the principle of partnership and
equality of the parties: “successful partnerships in healthcare are based on equal
rights of the public and private sectors, and risks and benefits are distributed
proportionally” [2]. Adherence to this principle helps to prevent the dominance of one
party and ensures motivation for effective project implementation. Second, the
principle of transparency and accountability guarantees that “all aspects of
cooperation must be clearly regulated, and information regarding financing and
performance outcomes must be accessible for oversight” [2]. This is particularly
important in the healthcare sector, where the public interest must prevail over
commercial objectives. Third, the principle of orientation toward social efficiency and
service accessibility implies that “the economic benefit of the private sector cannot
outweigh the social mission of healthcare” [1]. Thus, public-private partnership
projects are aimed at ensuring medical services for all population groups, especially
socially vulnerable categories.

Regarding the forms of implementation of public-private partnership in the
healthcare sector, scholars identify several main models. First, the concession model],
in which the private partner assumes responsibility for managing infrastructure
facilities, ensuring their financing, modernization, and maintenance according to
established standards. “Concessions allow the state to retain control over the social
orientation of services while transferring managerial and financial functions to the
private sector” [1]. Second, the management contract model, which implies that the
private partner provides management services to a healthcare institution without
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owning its assets. According to the study by Doua M. and Khariss M., “a management
contract is an effective tool for optimizing costs and improving hospital efficiency
while keeping ownership in the hands of the state” [2]. Third, joint financing projects
or joint ventures allow the public and private sectors to jointly invest in infrastructure
development or the implementation of innovative technologies. This model is
particularly effective for large-scale projects, such as the construction of multi-profile
hospitals or the establishment of telemedicine centers [3].

Regarding the models of public-private partnership implementation, DBFO
(Design-Build-Finance-Operate) and service contracts are distinguished. “DBFO
models encompass the full cycle, from design to financing and operation of the facility,
whereas service contracts are used for the provision of specific services with payment
based on performance results” [1]. Both models enable the state to optimize costs and
maintain control over service quality.

The study demonstrates that the effective implementation of public-private
partnership in the healthcare system is based on adherence to the principles of
partnership, transparency, and social orientation, as well as on the appropriate
selection of forms and models of cooperation. Concessions, management contracts,
joint financing, DBFO, and service contracts enable the integration of economic
efficiency with the social mission of healthcare. The success of public-private
partnership depends on the regulatory and legal framework, effective oversight, and
the adaptation of international experience to national conditions [1,2,3].

In recent years public-private partnership in the healthcare sector has been
regarded as one of the key mechanisms for modernizing and expanding access to
medical services, optimizing management processes, and stimulating investment
activity. At the same time, despite its significant potential, the implementation of
public-private partnerships in the healthcare sector often faces a number of
substantial limitations caused by both structural and institutional factors. The
analysis of these constraints is essential for the development of effective policies and
a regulatory environment capable of ensuring the sustainable development of
partnership models.

One of the main factors limiting the effective implementation of public-private
partnerships in the healthcare sector is the insufficient level of legal and regulatory
certainty. The current legislation in many countries, particularly post-socialist ones,
does not provide a clear and unified mechanism for regulating public-private
partnerships in the healthcare field, which creates uncertainty for potential investors
and hinders project development. The absence of standardized contractual models,
unclear requirements for risk assessment, and mechanisms for the allocation of
responsibilities between the public and private partners lead to increased transaction
costs and a higher risk of legal conflicts [8].
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An additional barrier is the low level of managerial capacity within public
authorities. The effective implementation of public-private partnerships requires
government institutions to possess a high level of competence in the preparation,
evaluation, and monitoring of partnership projects. However, research shows that in
many cases public authorities lack sufficient experience in risk management,
conducting expert assessments of the economic feasibility of projects, and monitoring
their implementation [9]. This leads to inadequate decision-making, delays in project
implementation, and, consequently, a decline in trust from both the business sector
and society.

Financial constraints also represent a significant barrier to the implementation
of public-private partnerships in healthcare. In many cases, the public sector is unable
to ensure stable financing of its obligations under partnership agreements, which
creates additional risks for private investors. Instability of funding, particularly during
periods of economic downturns or budget restrictions, may lead to disruptions in
financial flows within contractual commitments. Therefore, private companies
typically incorporate higher risk premiums into service costs, which increases the
overall cost of projects and reduces their attractiveness for public procurers [8].

An equally important issue is the socio-cultural factor, which manifests itself
in mistrust between the public and private sectors, as well as in low public awareness
regarding the nature and benefits of public-private partnerships. In many cases,
society perceives public-private partnerships as a form of hidden privatization or as a
threat to the accessibility of medical services, which leads to resistance against the
implementation of new cooperation models. Such mistrust complicates the formation
of consensus among stakeholders, which is critical for the implementation of long-
term projects in the healthcare sector, especially within the context of public
governance [7].

Among the significant barriers, institutional fragmentation in healthcare
governance should also be highlighted. In many countries, healthcare systems are
characterized by a large number of multi-level governing bodies with their own
mandates, budgets, and regulatory frameworks. Such fragmentation creates
difficulties in coordinating actions and decision-making, which prevents the
formation of a unified public-private partnership strategy aligned across central,
regional, and local levels of governance. The lack of a comprehensive approach to
strategic planning leads to duplication of functions, reduced efficiency in resource
utilization, and an increased risk of corrupt practices [8].

Another critical aspect is technological inequality and the insufficient level of
innovation readiness of healthcare institutions. Public-private partnerships tend to
function effectively in areas where the implementation of modern technologies and
digital solutions can enhance the efficiency of healthcare delivery. However, in many
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healthcare facilities, particularly in rural or economically depressed regions,
infrastructure and technical equipment do not meet the requirements for
implementing such initiatives. This complicates the attraction of private capital, as
investors often do not see opportunities to obtain an adequate return on their
investments [9].

It should also be noted that the risk of political changes can significantly affect
the stability of public-private partnerships, especially under conditions of martial law.
Political instability, frequent changes in government priorities, or shifts in
administrative teams may lead to the revision or cancellation of concluded
agreements, thereby jeopardizing investments and undermining confidence in the
partnership mechanism. Such uncertainty is particularly characteristic of countries
with unstable political environments or frequent rotation of officials in key
managerial positions, especially in the context of post-war recovery [7].

Conclusions and Prospects of Research. Public-private partnership in the
healthcare sector is perceived as a dynamic and adaptive model of cooperation that
combines economic efficiency with a strong social orientation. For its successful
implementation, it is necessary to integrate theoretical understanding, legal
mechanisms, institutional support, and economic incentives, while scientific research
forms a comprehensive theoretical and methodological framework that defines
public-private partnership not only as a tool for attracting private resources, but also
as a mechanism of state regulation capable of adapting to the specific features of
national healthcare systems and contemporary socio-economic challenges. This
highlights the need for further empirical studies aimed at assessing the effectiveness
of individual public-private partnership mechanisms and their impact on the level of
access to and quality of medical services.
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transformation: from ai simulators to digital co-pilots

MeaianiiiHa KOMNETEHTHICTb MNyGJIYHUX CJAYKO60BIiB B yMOBax
nudposoi TpaHcopmalii: Bij ai-TpeHaxepiB 10 BuppoBHUX KO-MiJIOTIB

CyyacHUH eTan pO3BUTKY MNyOJi4HOro ympaBJiiHHA B  YKpaiHi
XapaKTepHU3yETbCA He JiMIe BUCOKOI JUHAMIYHICTIO TpaHCcdOopMalilHUX MIPOLECIB,
a ¥ CyTTEBUM YCKJIAIHEHHSIM CTPYKTYPH COLliaJIbHUX B3AEMO/IiM, 1110 BiIOYBaOTHCS B
yMOBax 6araTopiBHeBOI MOJITHYHOI, EKOHOMIYHOI Ta CyCHiJIbHOI TYpOyJIEHTHOCTI. ¥
KOHTEKCTi €BpoMNeNchbKoi iHTerpailii, iMmJeMeHTallii CTaHAApTIB HaJIeXXHOTO
Bpsi/lyBaHH (good governance), a TaK0X NOCTKOHQJIIKTHOT0 BiIHOBJIEHHS Jlep>KaBH,
0CO6JIMBOI Bark HaOyBa€ 3JaTHICTb MyOJiYHHUX IHCTUTYLi 3abe3nedyBaTH
epeKTUBHUN, IHK/IIO3UBHUM i KOHCTPYKTHUBHUM Jiasior MK pi3HHUMH Trpynamu
CTEUKXOJepiB.

3a 1nuX yMOB BiOyBa€TbCcs sKicCHa TpaHchopMmallis poJii Mmy6JiYHOTO
CAYyX60BIS: Bifi TpaguiiiHOro ajMiHicTpaTopa, OpiEHTOBAaHOrO HAa BUKOHAHHSA
perjaMeHTOBaHUX Mpoueayp, A0 ¢acuiaitTaTopa CK/JI3aJHUX KOMYHIKaTUBHUX
npoiieciB, MoJiepaTopa iHTepeciB Ta nocepejHUKa y BperyJoBaHHI KOHQJIKTIB. Y
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IIbOMY KOHTEKCTi MejialliiHa KOMIIETEHTHICTb T[OCTa€ $IK iHTerpaJjibHa
XapaKTepuCcTUKa NpodeciiiHol AiIIbBHOCTI, [0 NOEJHYE KOTHITUBHI, KOMYHiKaTHBHI,
eTUYHi Ta TNOBEJiHKOBI CKJI3JOBi Ta 3abe3meyye 3JaTHICTb A0 edPeKTHUBHOIO
ynpaBJiiHHSA KoHQJIIKTaMM Ha 3acajiax iHTepec-opieHToBaHoro mizxony (interest-
based approach).

BoaHovac TpaauiiiiHi Mozesi popMyBaHHS MeiialliiHOI KOMIIETEHTHOCTI, 1110
6a3yl0TbCA MepeBaXHO HAa OYHUX TPEeHiHrax, poJibOBUX irpax Ta iHAMUBiZyaJbHOMY
MEHTOPCTBI, IEMOHCTPYIOTh 06MeXeHy ebeKTUBHICTb y cydacHUX ymoBax. Cepen
KJIIOYOBHUX 6ap’epiB cJifi BUOKPEMHUTH BUCOKY BapTiCTh HaBYaJbHUX Mporpam,
CKJIQJIHICTBh iX MaclITabyBaHHS B CUCTEMI MyOJIiYHOI C/yK0H, a TaKOXK AediuT yacy
y MPaKTUKYHYUX CAY>KOOBLIB, 110 3HHXKYE MOMJIMBOCTI CHUCTEMHOTO PO3BUTKY
BiZIMOBiTHUX HABUYOK.

Y yux yMoBax 0CO6JIMBOI aKTyaJIbHOCTI HaOyBa€ BIPOBA/XKEHHSI TEXHOJIOTiH
mty4gHoro iHTesekTy (L) sk iHcTpyMeHTy iHTeHcHdiKarlil npodeciiiHol migroToBKU
Ta MATPUMKM AiABHOCTI ny6usiuHuUX cayx6oBuiB. Epostonia Il -  Big
JleTeEpMiHOBaHUX aJIFCOPUTMIB 0 CKJIAJHUX T€HEepaTUBHUX MoJesied, 3JaTHUX [0
KOHTEKCTYaJIbHOr'0 aHaJi3y, iMiTalil JoACbKOI KOMYHIKaLil Ta aZalTUBHOIO
HaBYaHHSA - BifIKpUBa€ MPUHIIMIIOBO HOBiI MOXJMUBOCTI AJis1 pO3BUTKY MeJialiiiHoi
KOMIIETEHTHOCTI.

KirouoBUM acnekToM L€l TpaHcopMalii € 3MiHa MexaHi3MiB nepuenuii Ta
iHTepnpeTarlii KOHQJIKTHUX CUTYyaIlil, 30KpeMa yepe3 rnepeocMucieHHs1 GeHOMeHY
casieHTHOCTI (salience) KOHQJIIKTHUX YMHHUKIB. Y TpaJULilHIN NpaKTULi Meaianii
CIy>K60BeIb YaCTO OPIEHTYETbCSI HAa HAWOIIbII eMOI[iHHO BUPaXKeHi Ta MoBepxHeBi
acrneKkTH KOHQJIIKTY, 1110 XapaKTEPU3YIOThCsI BUCOKOIO MEPLENTHBHOI CaJiEHTHICTIO,
BOJIHOYAC HEJOOLiHIOIOYU JIATEHTHI CTPYKTYpPHI NMPUYMHU Ta TJIMOUHHI iHTepecu
ctopiH. Bukopucrtanus IlI-cucreM, 3JaTHUX /10 06POOKH BEJTMKUX MAaCUBIB JJaHUX Ta
HeyIlepeAKEHOr0 aHaslidy, J03BOJISIE 3/[iINCHIOBATH KOTHITUBHY peKOHirypariito
yBarv MejliaTopa, HiIBUILYIOYU CAJIIEHTHICTh pallioHaJIbHUX, KOHCTPYKTUBHUX Ta
MOTEHI[iIHHO KOMIIPOMiCHUX eJieMeHTiB B3aEMO/Iil.

TakuM 4MHOM, MOCTa€e HayKoBa Npob6JieMa TEeOPeTUYHOr0 OCMMC/IEHHS Ta
npakTUYHOI KoHIenTyasi3anii poJi I sk iHcTpyMeHTY TpaHcdopMmaliii MeaianifiHoi
KOMIIETEHTHOCTI - Bi/j eTany HaBYaHHA J|0 eTaly 6e3MocepeiHbOro 3aCTOCYBaHHA y
npodeciiHii AiIABHOCTI.

[Ipo6sieMaTnka wnudposisanii ny6JsiyHOro ynpaBJiHHA Ta iHTerpanii
TEXHOJIOTiH LITYyYHOTO iHTeJIeKTy aKTUBHO PO3POOJISETHCA Y CydaCHOMY HAayKOBOMY
JIUCKYpCi. 30KpeMa, y palsgx BITYN3HAHUX i 3apyoixkHUX focaigHukiB (JI. Top6ara, P.
A66otT, JI. laiig Ta iH.) akLeHTyeTbcAd yBara Ha noreHnjauai I y migBuineHHi
epeKTHUBHOCTI yNpaBJiHCbKHUX pillleHb, aBTOMAaTH3allii a/iMiHiCTpaTHUBHUX MPOIECiB
Ta PO3BUTKY IIUPPOBUX KOMIIETEHTHOCTEH MyO6JIIYHUX CAYKO0BILIB. B aHa/iTUIHUX
3BiTax MiXHapoAHUX opraHiszauii, 3okpema ReSPA (2024), HaroJsowyeTbCs Ha
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HeoOXxilHOCTI ¢QopMyBaHHsA «Al-ready» ny6siuHoi aaMiHicTpauii, ge uyudpoBa
rPpaMOTHICTb IHTErpyeTbC 3 PO3BUTKOM «M'SKHMX» HABUYOK, BKJ/OYAYHU
KOMYHIKallil0, KpUTUYHE MUCJIEHHS Ta eMOI[ilHUIN iIHTEJIEKT.

Pazom i3 TuM, nutaHHA 3actocyBaHHA I y cdepi anbTepHaTHUBHOIO
BUpIllleHHS1 CMopiB, 30KpeMa B KOHTeKCTi Mejialnii y mny6sidyHOMYy CeKTopi,
3aJIMIIAOTBCA  HEeJOCTaTHbO  JAOCHI[KeHUMH. Oco6JMBO 1je  CTOCYEThCA
KOHLIeNITYa/IbHOI'0 OCMUCJIEHHA NepexoAy Bif BukopucTaHHA LI ax HaBYasbHOTO
iHCTpyMeHTY (CUMYJSATUBHI TpeHaxkepu) Mo Horo QYHKIIOHYBAaHHA SIK
omnepaniiHoro UUQPpPOBOro aCUCTEHTA y peaJbHUX IMpolecax BperyJ0BaHHSA
KOHQUIIKTIB.

MeTa cTaTTi nmoJsiira€ y TeOPpeTUYHOMY OOI'PYHTYBaHHI Ta KOHIleNTyaJsi3allii
NpOoLECY PO3BUTKY MeJialliiHOI KOMIETEeHTHOCTI My6JiYHUX Cy>KO0BILiB HA OCHOBI
iHTerpanii IiHCTPYMEHTIB IUITY4YHOrO IHTEJEeKTy - BiJ eTany CUMYJSATHUBHOTO
HaBYaHHS [|0 eTaly onepauiiHol NiATPUMKU npodeciiiHOoi AisIbHOCTI.

06’ekTOoM mociaimkeHHs € npoiec GopMyBaHHS Ta peasisanii MeaianiniHoi
KOMIIETEHTHOCTI Y CUCTEeMi My6J/IiYHOr0 yIpaBJIiHHSL.

[IpefiMeTOM JOCHAIJKEHHSI € TEeXHOJIOTiYHI, MeTOAWYHI Ta oOpraHi3aniiHi
aCMeKTH BUKOPHUCTAHHSI CUCTEM IITYYHOTO iHTEJIEKTY SIK 3ac006iB iHTeHcHdikarii
PO3BUTKY MeJjialliiHUX HABUYOK NMyO/IiYHUX CIYKOOBILiB.

MeToau pocuaijpkeHHsA. /[yl NOCATHEHHS MOCTAaBJIEHOI METH BUKOPHUCTAHO
KOMILJIEKC 3araJlbHOHAYKOBUX i CrieliaJIbHUX MeTO/IiB, 30KpeMa CUCTeMHUU aHaJi3 —
AJsl  BUSBJIEHHS CTPYKTYPHHUX KOMIIOHEHTIB MeJAiallikHOI KOMIEeTEeHTHOCTI;
MPOTHOCTHUYHE MOJIeJIFOBAaHHS — JIJIsl OKpeCJIeHHs eBOJIIIIMHUX ClieHapiiB iHTerpariii
[I; a TakoX MDKAMCUUIUIIHAPHUM MiAXiJ Ha mepeTHHi My6JiyHOro ympaBJiiHHS,
ncuxoJs1orii KOHQJIKTY Ta iHpopMaIiHHUX TEXHOJIOTIH.

HaykoBa HOBU3Ha J0C/i/P)KEHHS MOJISATAE Y BU3HAUYEHHI €BOJIIOI[iIMHUX eTalliB
iHTerpauii WITY4YHOro iHTeNEKTy B MeJialiliHy NPaKTHUKy MyO6JIiYHOTO CEKTOpY,
KOHIlenTyaJsi3alii ¢eHOMeHY «I0OMOBHEHOTO MeZliaTopa» Ta o6rpyHTyBaHHi poui II
y 3MiHi ca/liEHTHOCTI KOHQJIIKTHUX YMHHHUKIB. OKpeMy yBary NpuZijieHO aHaJli3y
eTUYHHUX 3ano0iKHUKIB BUKopucTaHHA IlII, 30KkpeMa y KOHTeKCTi 3abe3meyeHHs
NPUHIMIIB HeynepemKeHOCTi, KOHQileHIiHHOCTI Ta JIIOJUHOLEHTPUYHOCTI
ny6J/1i4HOr0 yrpaBJiHHSA

Tpancdopmarliis ny6siuHOro ympasBaiHHA B yMoBax Hudposizanii (e-
governance) 3yMOBJIIOE HEOOXiZHICTb TJIMOMHHOI'O NEPEeOCMHUCJIEHHA KJIaCU4YHOI
MoJesi mpodeciiiHOI KOMNETEeHTHOCTI My6JIiYHOro CAYKO0BL. Y Mexax cydacHOl
MapaJIurMy JepKaBHOTO YIPaBJIiHHS, OPiEHTOBAHOI HA BiIKPUTICTb, iIHK/IIO3UBHICTh
Ta JIIOJUHOLEHTPUYHICTb, MeJjalliiHa KOMIIETEHTHICTb IepecTae OyTH Julle
JIOIOMDDKHOIO HaBUYKOI Ta HabGyBae CTaTyCcy KJIIOYOBOrO IHCTPYMEHTY
3abe3nedyeHHs1 epeKTUBHOI B3aEMO/Iil Mi>K BJIaJ[010 Ta CYCIiJIbCTBOM.
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Axmo y TpaauniiHoMy poO3yMiHHI  MepialjiiHa  KOMIETEHTHICTb
iHTepnpeTyBasacd (K CyKyINHICTb 3HaHb MNP0 NPUPOAY KOHQJIKTY, TeXHIK
neperoBopiB Ta KOMYHIKaTUBHHUX YMiHb, TO B yMOBax IUPPOBOI apxXiTEeKTypHu
Jlep>KaBHOTO CEKTOpPY BOHA TPaHCPOPMYETHCH y CKIAJHY TiOpUAHY cucTeMy. Ls
cucteMa iHTerpye co¢t-ckinn (soft skills) i3 Bucokum piBHeM TexHOJIOTiYHOL
rpamoTtHocTi (digital fluency), popmyroun HoBuM Tun npodeciiiHOi i€ HTUYHOCTI
ny6J1iYHOr0 CIy>K60B1A — MPPOBO-OPiEHTOBAHOI0 MeJiaTopa.

CydacHi HayKoOBi MifXoau J03BOJISIIOTb BUOKPEMHUTH TPH B3AEMOIOB’sI3aHi
KOMIIOHEHTHU Me/jial[iiHOl KOMIIeTEeHTHOCTI, peJieBaHTHI /10 yMOB 1M poBizaiiii.

KorHiTuBHO-aHa/MiTUYHUN KOMIOHEHT Nlepes6adae 3aTHICTb CIYyKO0BLS 0
KOMILJIEKCHOT'O OCMHCJIEHHSI KOHQJIIKTHOI CUTYyallii 3 ypaxyBaHHAM SIK TPaAUI[IHHUX,
Tak i MdpoBUX MKepes iHpopManii. MaeTbca He ume mpo izeHTHiKali0 CTOpiH
Ta mnpeaMeTa KOHQJIIKTy, aje W TMpo iHTepHpeTalilo aHAJMITUYHUX [JaAHUX,
3re”HepoBaHux llI-cucremamu. Taka iHTepnpeTalliss BUMarae€ 6a3oBoro po3yMiHHS
OPUHLUMIIB (QYHKI[iOHyBaHHS aJrOpPUTMIB, iX O0OMeXeHb Ta MOTeHLiNHUX
BUKpPHUBJIEHD, 110, Y CBOIO 4epry, ¢opMye HOBHUU THUN KOTHITUBHOI KyJbTYypU -
aJITOPUTMIYHO OpPIEHTOBAHE MUCJIEHHH.

EMoniliHO-nIepLeNTHBHUM KOMIIOHEHT y IIUPPOBOMY cepeJloBUIll HaOyBa€
0COGJIMBOI CKJIQJIHOCTi, OCKiJIbKM 3HAa4YHAa 4YaCTHHA KOMYHIKallii MepeHOCUTbCS Yy
BipTya/ZIbHUM NpOCTip. 3a BiZICYTHOCTi 6e3nocepeiHbOr0 HeBepOAJIbHOI'0 KOHTAKTY
CIy>KO0BeIlb MA€E HABUMTHUCS IHTEPIPETYBaTH «IIMGPOBI MapKepu eMOI[iHHOCTI» —
JIIHTBICTUYHI OCOGJMBOCTI TEKCTy, 4YacoBi NapaMeTpu peaklid, MNaTepHU
KOMYHiKallilHOI TMOBeAiHKW. Y 11bOMy KOHTEKCTi MOHATTH CaJiEHTHOCTI
TPaHCHOPMYETHCS: BAXKJIMBUMU CTAOTh He JIMIIle 0YeBU/IHI eMOI[iiHiI MposiBY, ajie U
JIATeHTHI CWUrHa/aW, fKi MOXyTb OYTH BUsIBJIEHI 3a [JONOMOIOI aHaJiTUYHUX
IHCTpYMEHTIB.

[HCTpyMeHTa/IbHO-TEXHOJIOTIYHUA  KOMIIOHEHT  OXOIUIIOE  BOJIOJIHHA
Cy4YacHUMU UUPPOBUMH IHCTpyMeHTaMH, 110 3a6e3nevyylTb MNiATPUMKY
MejianifiHoro mnpoiiecy. /lo HUX HajeXaThb CACTEMM aBTOMAaTH30BaHOTO aHaJi3y
TEKCTiB, aJITOPUTMIYHI MiAKa3KMU 100 CTpaTeril KoMyHikalii, 3aco6u yudpoBoro
MPOTOKOJIIOBAHHS, a TAKOX MIaTGOPMHU /i1 opraHizariii JUCTaHI[iHHUX TeperoBopiB
i3 3a0e3mevyeHHSM HaJIE)KHOTO piBHA KOHOiAeHUiMHOCTI. Y 1IbOMYy KOHTEKCTI
bopMyeTbcsl KOHLeILiA «JonoBHeHoi Mepianii» (Augmented Mediation), o
nepe/i6avya€ CUHEPTII0 JIIOACHKOTO iHTEJIEKTY Ta MAllIMHHOI aHAJII TUKH.

[Ilnpposa apxiTekTypa ny6/1i4HOr0 ynpaB/iHHA CTBOPIOE MepefyMOBU JJs
CTaHOBJIEHHS1 GEeHOMEHY «JI0MOBHEeHOro MejiaTopa» (Augmented Mediator), sikuit
JyHKIiOHYe B yMOBax MOCTiMHOI B3a€EMOAil 3 IHTEJEeKTyaJbHUMHU CUCTEMaMU
HNiATPUMKHA NPUKAHATTA pilieHb. Y Mexax Ii€i KOHLenuii ITYyYHUH iHTeJNIeKT He
pPO3T/ISIIAETHCA K aBTOHOMHUM Cy6’€KT, 3JaTHUH 3aMiHUTH JIIOAUHY, a SK
KOTHITUBHMU NiJiCUJII0BAY, 1110 PO3IUIHUPIOE MOXKJIUBOCTI CIY>KO0BLA.
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OZHUM i3 KJIFOYOBHUX aCleKTIB L€l B3aEMO/|ii € yIpaBJIiHHS yBarow MejiaTopa
B yMoBax iHQoOpMalillHOr0 IepeBaHTaXeHHA. Y CKJI3JHUX 0araTOCTOpPOHHIX
KOHQUIIKTaX, 1110 XapaKTepHi /I/Is1 Cy4aCHOTO My6JIiYHOTO CEKTOPY, 00CAT pesieBaHTHOI
iHdpopmalii MoKe MepeBHUILyBaTH KOTHITUBHI MOXJMUBOCTI iHAuBiAa. LI-cucteMu
BUKOHYIOTb QYHKLiI0 ceseKLii Ta CTPYKTypyBaHHs JaHUX, KOPUIYIOYMU IX
CaJIIEHTHICTh Ta BUOKPEMJIIOIOYU Ti €JIeMeHTH, sIKi MaloTh HaWOUIbIIKK MOTEHIial
JUI  JOCATHEHHA KoHceHcycy. lle [po3Bossie cayk60BII0 30CepejuTHCH Ha
CTpaTerivyHoMy ymnpasJiHHI MPOLECOM KOMYHiKallii, JleJlerylo4d TeXHiYHi acnekTu
aHasi3y qUPpPOBHUM iHCTPYMEHTAM.

[nTerpauisa Ul y npakTUKy Mefialil akTyasni3ye HU3KY eTUYHUX BUKJIUKIB, [0
NOTPebyITh CHCTEMHOTO OCMHUCJIEHHS. Y IIbOMYy KOHTEKCTi popMyeTbcs HOBa
CKJaJloBa MNpodeciiHOi KOMIIETEHTHOCTI - aJrOpuTMiuHa MNUJBHICTH, fKa
nepej6avya€e 3AaTHICTb KPUTHUYHO OI[iHIOBATH pe3yJbTaTH pPO60TH HHUPPOBUX
CUCTEM, YCBiJOMJIIOBATH PU3UKH aJITOPUTMIiYHOI ynepeaxeHocTi (algorithmic bias)
Ta 3abe3nedyyBaTH BiZMOBiHICTh TEXHOJIOTIYHUX pillleHb 6a30BHM MPHUHIUIIAM
Mejianii.

[ly6niyHuid cayx6oBelib, fAKMA BuKopuctoBye IlI-iHcTpymMeHTH, Hece
BiZiMOBia/IbHICTD 32 JOTPpUMaHHA PyHAAMEHTATbHUX 3aca/l MeialliiHOTO POIlecy,
30KpeMa J0OpOBIZIBHOCTI y4acTi, PpIiBHOCTI CTOpiH, KOHQIiJeHLiHHOCTI Ta
HeUTpasibHOCTI. BiaTak, nudpoBa kKoMneTeHTHICTh y cdepi Mezialii BkIOYae He
JIWIIle TeXHIUYHI 3HaHHS, aJie i pO3BUHEHE eTUYHEe MUCJIeHHS, 3aTHICTb /10 pedJieKcil
Ta yCBIZJOMJIEHOI'0 IPUMHATTS pillleHb Y CKJIaJHUX COLLIOTEeXHIYHUX CUCTeMax. TakuM
YUHOM, MeJiialliiHa KOMIETEeHTHICTb y nudpoBik apxiTekTypi mocTae K
6araToBMMipHUN (eHOMEH, L0 IHTErpye KOTHITHBHI, eMOLiiiHi, TEXHOJIOTiYHi Ta
eTHYHI CKJI3/loBi Ta 3abe3neyye epeKTHBHY peasisalliio JIIOAAHOIEHTPUYHUX
nixoAiB y ny6JIiYHOMY yIpaBJIiHHI.

[HTerpanisi WITy4HOro iHTe/NeKTy y chepy ny6/1iYHOrO YIIpaBJIiHHS, 30KpeMa B
NPaKTUKY MeJiallil, Mae eBOJIIOIIMHUN XapaKTep i BiiOYBAaeTbCsA Yyepe3 MOCTi/JoBHE
po31IMpeHHs QYHKLIIOHAJbHUX MOXK/JINBOCTeN LMPPOBUX iIHCTpyMeHTIB. Llel npouec
BimoO6pakae MOCTYynoBUM mepexin Bijg BukopuctanHs Il gk  gomoMidkKHOTO
HaBYaJIbHOTO pecypcy A0 HWOoro iHCTUTYyIiOHaJi3allii SIK MOBHOI[IHHOTO eJIeMEeHTY
npodeciiHol AiAbHOCTI My6JAiYHOTO CIYKOOBIS.

Ha erami nigroToBKM KJKWYOBY poJib BigirpatoTs Al-TpeHaxepwu, uio
GyHKLiOHYIOTh Ha 6a3i BeJMKUMX MOBHHUX Mojesed. BoHu 3abe3neuyyroTb
dbopMyBaHHS 6€3MeYHOr0 CUMYJISITUBHOIO CepeIOBUIIA, Y MeXaX IKOr'0 C/Iy>KO0BeIlb
MOXKe BiJ[palibOBYBaTH HaBUYKHU Mejiallii 6e3 pu3UKy HEraTUBHUX HACJAIAKIB JJis
peasIbHUX YIIPaBJiHCBKUX NIPOLLECiB.

[I[pMHIMIIOBOIO BiAMIHHICTIO TaKHUX CUCTEM BiJ, TpPaJUI[iMHUX HaBYaJbHUX
NiAX0JIB € IXHA aJanTUBHICTb Ta iHTepakTUBHIicTb. Il 3maTHUN reHepyBaTH
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6araToBUMipHi creHapii KOHQJIKTIB, 1[0 Bifo6pakalOTh peasibHi BUKJIHKH
ny6J1idyHOro ynpaBJiHHS, Ta JUHAMIYHO pearyBaTH Ha Ail kopucTyBaya. lle cTBopioe
epeKT BHCOKOI MCHUXO0JIOTiYHOI AOCTOBIPHOCTI, 110 CIPHUSE TIMOGIIOMY 3aCBOEHHIO
npodeciiHUX HABUYOK.

Oco6sinBe 3HAaYeHHsI Ma€ MeXaHi3M 3BOPOTHOrO 3B’A3KYy, KWW [103BOJISIE
3[iMCHIOBAaTH aABTOMATH30BaHUU aHa/li3 mNOBeNiHKUA cayx60B1s. IlI-cucrema
ifeHTUdiKye FK CUJIbHI CTOPOHHM, TaK i MOMHWJKM y CcTpaTerii KoMyHikalii,
aKLeHTYIO4YHU yBary Ha acleKTax, L0 MalTh BUpillaJbHe 3Ha4eHH JJ1s JOCATHEHHS
KOHCTPYKTHBHOIO pe3y/abTaTy. TakuM 4YUHOM, GOPMYETbCA 3J4aTHICTH [0
pedJieKCMBHOTO MUCJIEHHS Ta CaMOKOpeKI1ii npodeciiHOI moBeAiHKU.

HacTynHuM eTanoM € BIpoBa/»KeHHs MPPOBUX acUCTeHTIB (co-pilots), ski

3abe3neyy0Th MiATPUMKY NPUHHATTS pillleHb y peajibHOMY 4aci. ¥ Mexax Ijiei
Mozeni I iHTerpyeTbcs 6e3nocepe/lHbO B Mpolec Mejiallii, BAKOHYIOUYM QYHKIIiT
aHaJiTU4YHOTrO, iHpopMaIiiHOTrO Ta peKOMEHIAI[iiHOT0 XapaKTepy.
@yHKIiOHA/IbHI MOXJ/IMBOCTI TaKHWX CHCTEM BKJ/OYAIOThb IMONEpeAHid aHasi3
KOHQUIIKTHOI cHTYyallii, MOHITOPUHT IMHAMIKHU EMOIiIHHOTO CTAHY YYaCHHUKIB, a TAKOX
reHepalio aJlbTepHAaTUBHUX BapiaHTIB BperyJ/wBaHHA cnopy. Bukopucranua I
JO03BOJIIE 3HA4YHO MiABUIIUTH fAKICTb MiATOTOBKM J0 MeJialiiiHoi cecil Ta
3a6e3MeyuTH 6i/IbIll O6IPYHTOBAHE MPUUHATTA pillleHb y mpolieci if mpoBeieHHS.

Bax/IMBUM HacC/JIiIKOM LbOTO €BOJIIOLIMHOIO NepexoAy € 3MiHa NpUPOAH
MeJialiiHOI KOMIIETEHTHOCTI: BOHA IepecTa€ OyTH BUKJIYHO iHAMBiya/bHOMNO
XapaKTEePUCTUKOI CJHYKO0BLA Ta TpPaHCPOPMYETbCA Y KOJIEKTUBHUH pecypc
opraHizamii, migKpimIeHUH IHCTUTYLiHHOW  iHGPACTPYKTypow  1UPpPOBUX
TEXHOJIOTIA. Y I11bOMYy KOHTEKCTi ILITYYHUU IHTEeJeKT BUCTYIAE {K eJIeMeHT
«pO3YMHOTI0 CepeJi0BULIa», 110 MiHIMi3y€ BIIJINB KOTHITUBHUX 0OMEXXeHb JIIJMHU Ta
CIpUSIE MiABUIIIEHHIO eeKTUBHOCTI My06JIiYHOTO0 YIIPaBJ/IiHHS 3araJoM.

[HTerpaniss TeXHOJIOTIM IITYYHOTO IHTeJEeKTy B MeJialidHy HOpaKTUKY
NMy06JIiYHOTO CEKTOPY, MOMNPH ii 3HAYHU U iIHHOBAIiMHUHN OTEHIiaJl, CYTTPOBOKYEThCSI
BUHUKHEHHAM KOMILJIEKCY MIXKAMCLUIIJIIHAPHUX BUKJIMKIB, 1[0 OXOIJIIIOTh €TUYHY,
NpaBOBY Ta coLioTexHiuHy momuyHU. Cnenudika ™efgianii gk iHCTpyMeHTY
aJibTepHAaTUBHOTO BUpileHHA cnopiB (ADR) nmoJsisirae y i raiu6uHHINA opieHTalii Ha
NPUHLMIU JOOPOBIJIBHOCTI, KOHQIIEHIIHHOCTI, HEUTPaAJbHOCTI Ta PiBHOCTI CTOPIH,
1110 GopMyIOTb OCHOBY JIOBipH /10 IpoleaypH [2; 6].

OHUM i3 KJIIDYOBUX BUKJMHKIB € PpeHOMEeH alropuTMiuHOI Hempo30pOCTi
(«40pHOI CKPHMHBKW»), NIPUTAMAaHHUW CKJAJHUM MOJe/IIM LITY4HOIO iHTEJIEKTY.
O6MexxeHa iHTepHNpPeTOBaHICTh pe3yJsbTaTiB OGYHKIIIOHYBaHHS TaKHUX CHUCTEM
YCKJIaJHIOE Bepu(iKallilo JIOTIKM NPUUHATTA pillleHb, 1[0 CyllepeYuTb BUMOraM
npoueAypHoi crnpaBeAsuBocTi [4]. ¥ LbOMYy KOHTEKCTi 0OCOGJMBOro 3HAaYeHHS
HaOyBae koHuenniss Explainable Al (XAl), sika nepea6avae miJiBUIlEHHS TPO30POCTi
QJICOPUTMIYHUX NIPOLIECIB.
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[lapanenbHo akKTyasi3yeTbcad MNpob6JeMa aJrOpUTMIYHOI yHepeaKeHOCTI
(algorithmic bias), w0 Moxe BHHHUKATH BHACJAILOK BHUKOPUCTAHHS iCTOPUYHO
JleTepMiHOBaHUX ab0 Hepenpe3eHTAaTUBHUX JaHUX. fK 3a3Ha4ya€eTbcd
pocaifxenHsax, Il 3naTHUN He yivlle BiATBOPIOBATH, ajle W MiJICUJIIOBATHU iCHYIOYI
comiasibHi Auc6basaHcH, 10 € OCOOJMBO Hebe3nedyHUM y cdepi my6JivHOTO
ynpaBaiHHA [3; 7]. Y pesysibTaTi Moxe Bif0OyBaTHUCS 3aHWKEHHS CaJiEHTHOCTI
iHTepeciB couia/IbHO Bpa3JIMBUX CPYII.

Oco6/MBy yBary cjiJy IpUAiJIMTH NUTAHHAM KOHifeHIiMHOCTI Ta 6e3neku
AaHuX. BukopucraHHA xMapHUX Al-pilleHb CTBOPHOE PU3UKHA BUTOKY YyTJIMBOI
inbopmalii, mo cynepeyuTb NPUHIMIAM Mejaialii Ta BHUMOraM HOPMaTHBHOIO
peryJiroBaHHs, 30KpeMa noJsioxkeHHsIM PersiamenTy €C npo wTydHuit iHTesnekt [5]. Y
IIbOMY KOHTEKCTi aKTyasi3yeTbCcsl HeOOXiJHICTb BIPOBaJpKEHHS JIOKaJbHUX (On-
premise) cMcTeM Ta PO3BUTKY HaBUYOK IUPPOBOI TirieHH y myOJIiYHUX CAYKOOBI[iB
[9].

BakJiuBUM BUKJIMKOM € TAaKOX PU3UK JleryMaHisaiiii MeiianiiHoro npoiecy.

HapMmipHa aBTOMaTH3alisd MOXKe NPU3BECTU [0 BTPATH €MINAaTUYHOIO KOMIIOHEHTY
B3a€EMOZIl, IO € KJIIYOBUM [JI1 [OCATHEHHS CTIMKUX J[JOMOBJeHOCTel. fAK
nigkpecstoe P. Caccking, nudposisallis npaBocy/ /i1 He MOBUHHA MiAMiHATH JIIOJICbKY
B3a€EMO/10, a Mage ii migcusatoBaTu [11].
Okpemoro po3rysay noTpebye mpob6eMa BifMoOBia/bHOCTI 3a pe3yJsbTaTH
BukopuctanHusa III, 30kpema y BuNaakax reHepaiii HeJocToBipHOi iHPopmarrii
(«ranouuHaLii»). ¥ 1IbOMY KOHTEKCTi KJIIOYOBHMM NpUHIMNOM € «Human-in-the-
loop», 10 nepea6avyae 36eperkeHHSI KOHTPOJIIO 3a MPUHUHATTSAM pillleHb 3a JII0IUHOIO
[6; 8].

OTxe, eTU4YHa MoJiesib BripoBakeHHs Il y meziarito Mae 6a3yBaTucs Ha

NPUHIIMIIAX IPO30POCTi, 6e3MeKH JaHUX Ta MPIOPUTETHOCTI JIIOAUHH, 1110 3a0€e3MeYye
6ajlaHC MK TEXHOJIOTIYHOI e(QEeKTHUBHICTIO Ta TYMaHiICTUYHUMU LiHHOCTSIMHU
ny6J/IiYHOTrO yIpaBJIiHHS.
Y koHTekcTi mnoganbiioi UudpoBoi TpaHcPopMalii Myo6JiYHOrO YHpaBAiHHSA
JouibHO CcHOPMYJIIOBATH HU3KY €EMIIIPUYHO OOIPYHTOBAaHUX TMPOTHO3IB Ta
NpPaKTUUYHUX pekoMeHAallil mojo interpauii Il B cucteMy po3BUTKY MeialiliHOi
KOMIIETEHTHOCTI.

[HcTUTyUiOHAMI3alis BukKopuctanHsa Il y mnpodeciiiHoMy HaB4aHHI
nyo6/IiYHUX CIY»KO0BILiB Ma€ 3/jiiCHIOBAaTUCSA Ha 6a3i CUCTEMHOTO MiJAX0AY, 30KpeMa
yepes JisyibHICTb HaljioHa/IbHOTO areHTCTBA YKpaiHU 3 MUTaHb JePKaBHOI CITYKOU
(HAZC) Ta perioHanbHMX LeHTpiB migBUllleHHs KBajidikauii. BiamosimHo 10
Cy4yacHUX peKoMeHpalid, ¢opmyBaHHs «Al-ready» aaminicTpanii nepepb6avae
iHTerparnito nudpoBUX IHCTPYMEHTIB y HaBYaJIbHI porpamu [10].

3anponoHoOBaHa MO/Je/Ib BKJIOYA€E TPHU PiBHI:
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1. 6a3oBuM - popMyBaHHs IMPPOBOI IPAaMOTHOCTI Ta pO3yMiHHS MPHUHIUIIIB

po6oTu III;

2. NPUKIAJHMMN — BUKOPUCTAHHS Al-TpeHa)kepiB A/ PO3BUTKY MeJiallilHUX

HaBUYOK;

3. omepaniiHM# - BIPOBa/KEHHA LUQPPOBUX ACHUCTEHTIB Yy MpPAKTHUYHY

JSJIBHICTB CJ1y?>K6O0BIIiB.

Taka mMozesnpb 3ab6e3nedye 6e3nepepBHICTh HaBYaHHA Ta NOCTYNOBY iHTerpanito
TEXHOJIOTiN y npodeciiiHy MisIbHICTD.
BrnpoBamxkenHa LIl mo3BoJifie CYTTEBO 3HU3WUTHM BUTPATH HA MHiITOTOBKY KaJpiB
IIJIIXOM MacliTabyBaHHSI HaBYaJIbHUX MporpaM Ta aBTOMaTH3alil 4YacTUHU
HaBYaJIbHUX MpoleciB. KpiM Toro, BUKopucTtaHHs MGPOBUX aCUCTEHTIB CKOPOYYE
4YacoBi BUTPATH Ha MiATOTOBKY [0 MeJiallilHUX NMPOLeAyp, U0 MiJBUILYE 3arajJbHy
MPOJYKTUBHICTb My6J1ivyHOI cayx6u [1; 3].

O4iKy€eTbCA TAaK0XX 3HW)KEHHSI HaBaHTAaXXEHHS Ha CYJOBY CUCTeMY 3aBJsSKHU
6inbm1 epeKTUBHOMY BpEryJIIOBaHHI CHOPIiB Ha [OCYA0BOMY piBHi, 110 Mae
MO3UTUBHUN MAaKPOEKOHOMIYHUU eDeKT.

3acrocyBanHd I y megianii cnpusie migBUILEHHIO SKOCTI KOMYHIKaLil MiXx
Jlep>KaBol0 Ta TpoMa/isiHAMM, 3MillHEHHIO [AOBipH A0 MyOJIYHUX iHCTUTyLiH Ta
dbopMyBaHHIO KyJbTYpHU Jianory. BojgHoyac, 3a yMOBU [JOTPHUMaHHSI ETHUYHUX
CTaHJAApPTIB, TEXHOJIOTII MOXYTb 3abe3NMeuyuTH OiJbll IHK/JII3UBHUN XapakTep
yIpaBJliHHS, BPaXOBYIOUYH iHTEpeCcH pisHUX coliaibHUX rpy [7; 10].

Y HmOBrocTpOKOBIH NepcneKkTUBi Lie cnpusaTUMe GOpPMYyBaHHIO HOBOI MogeJi
nyoJIiYHOrO yIHpaBJ/iHHS, 3acHOBAaHOI HA CHHeprii JIIJACbKOTO Ta IITY4YHOIO
iHTeneKTy.

BUCHOBKM. Y X0[i [OC/AiJKeHHsI BCTAHOBJIEHO, L0 iHTerpanis IITY4YHOTO
iHTesIeKTy B MeJiallilHy MPaKTHUKy NMyO6J/iYHOro ceKTopy GOopMye HOBY mapaUrmy
p03BUTKY npodeciiHOI KOMINETEHTHOCTi, sika NMOEJHYE TEXHOJIOTiYHI iHHOBauii 3
I'YMaHiCTUYHUMU IIiIHHOCTSIMH My 6JIIYHOTO YIIpaBJIiHHS.

JloBeneHo, 10 MejianiiHa KOMIETEHTHICTb Yy 1UPpoBiHd apxiTekTypi
TpaHCPOPMYETHCA Y KOMILJIEKCHY CUCTEMY, fIKa BKJ/IOYA€ KOTHITHBHI, eMOLilHi,
TEeXHOJIOTIYHI Ta eTUYHI KOMIIOHEHTHU. BU3Ha4eHo, 1110 KJIHYO0BUM PE3yJIbTAaTOM I[i€l
TpaHchopMmalii € cTaHOBJeHHS GeHOMEHY «JOMOBHEHOr0 MeAiaTopa», 3aTHOTO
epeKTUBHO B3aEMO/JiSITU 3 iIHTEJIEKTYaIbHUMHU CUCTEMAMHMU.

O6rpyHTOBaHO, 1110 €BOJIOIIMHUN Nepexia Bij Al-TpeHaxkepiB 0 TUPPOBUX
ACUCTEHTIB CHpHUsSE NepexoAy BiJ IHAUBIAyaJlbHOI A0 IHCTUTYLIMHOI MoOJeJi
Me/ianiiHOI KOMIETEHTHOCTI, MiIBUIYIOYH ePEKTUBHICTb My6JIiYHOTO YIIpaBIiHHS.

BoaHo4ac BcTaHOBJIEHO, 1110 BiipoBapKkeHHA LI cynpoBoKy€eTbCa 3HaUHUMU
€TUYHHUMU Ta MPAaBOBUMH BUKJHUKAMU, SIKi IOTPEOYIOTh CUCTEMHOTO PEryJl0BaHHS
Ta PO3BUTKY BiZIMOBiIHUX KOMIIETEHTHOCTEH y MyOJIiYHUX CAY>KOOBIIIB.
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Y3araspHI0O04YY, CIif OiJKPEeCJUTH, 10 IITYyYHUU IiHTeJeKT He 3aMiHIE
eMnartilo my6JiiyHOro Cay»K00BId, a, HAaBINAKM, BHBIJIbHSIE KOTHITHMBHI Ta 4acoBi
pecypcd ajas i Gisbll TJIMOOKOTO TMPOSIBY, MOCHUJIIOIOYM JIJAWHOIEHTPUYHUM
XapakTep nyO6JIiYHOTO yIpaBJliHHS.

[lepcneKTHBYU NOAAJBIINX AOCTiPKEHDb MOJIATAI0Th Y eMIipHUYHil Bepudikarrii
3alpONOHOBAHUX  MOJeJiel, po3pob6li HOPMAaTUBHO-NPABOBUX  MeEXaHi3MiB
peryJitoBaHHs BukKopucTaHHs I Ta ouiHLi JOBroCTpOKOBUX COLjiaJibHUX ePeKTiB
nudpoBizariii meaiarii.
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1.6. Mechanisms for implementing supervision in the public sector: strategic
guidelines for sustainable development

MexaHi3mMi BHOpOBaJ)KeHHSA CynepBu3ii B MNyG6JiYHOMY CeKTOpi:
CTpaTeriyHi Opi€HTIpi CTA/IOr0 pO3BUTKY

Y BepecHi 2015 poky B pamkax 70-i cecii 'enepanbHoi Acam6siei OpraHizariii
06’eqnanux Haniit (Jlani - OOH) y Heio-Hopky Bin6ysca Camit OOH 3i crasnoro
PO3BUTKY, Ha fAKiA 6ys0 NpUUHATO pe3oJsolito [eHepanbHoi Acam6siei OOH
«[lepeTBOopeHHsa Haworo cBiTy: [lopsaoK AeHHUH B 06J1aCTi CTaJoro po3BUTKY Ha
nepiof 1o 2030poxky» Bijg 25 BepecHss 2015 poky N2 70/1 [1], B sikiii 3aTBepixkeHo 17
rJ06a/bHUX 1ijied cTtasoro po3BUTKy /0 2030 poky [2], 10 4iTKO 03HAYYIOTh CBIT,
SIKOTO MparHyThb BCi Halii 6e3 BUHATKIB. YKpaiHa, AK 1 iHi kpaiHu-uieHu OOH,
NMpUEHANACA 10 TJI06AJIbHOTO Mpollecy 3abe3neyeHHs CTaJoro po3BUTKY. CHisibHi
3yCWJIJIST KpaiH COpsMOBAaHO Ha MOAOJIaHHA KpakHboi 6igHOCTi, 60poThOYy 3
HEpPIBHICTIO i HecipaBeJIMBICTIO TA Ha 3aXUCT HALIOI IIJ1aHeTU. YKa3oM llpe3nseHTa
Ykpainu “Ilpo wisi crasoro po3BUTKy YKkpainu Ha nepioz 1o 2030 poky” Ne722 /2019
Bi 30 BepecHa 2019 poky BCTaHOBJIEHI CTpaTeriyHi paMKHM HaLiOHaJbHOTO
po3BUTKY Ykpainu 0o 2030 poky 3apaZy Kpauoro MaibyTHboro. [3]. BusHaueHHs
Line#t ctasoro po3BuTky ([aui - [[CP) 3anoyaTKyBaso BUMiplOBaHHS CyCHiJIbHOTO
porpecy K B I[iJIOMY, TaK i B OKpeMHUX ioro cdepax.

B Teopil gepxaBHOro ynpaBJiHHA (K [UIICHOTO MIiXAUCIUIIIHAPHOTO
HayKOBOT'0 3HaHHA NPO CYTHICTb, CTAHOBJIEHHS i PO3BUTOK GEeHOMEHY Jlep>KaBHOTO
yIpaBJliHHS, TAKOXX BU3HA4YeHa KOHIEINIlisl CTaJoro po3BUTKYy, a came: “Mojesb
CTIMKOI'0 PO3BUTKY, AKa BU3HAYA€ETbCA B NopAAKy AeHHoMY Ha XXI cT. Ak cucrema
rapMOHIMHUX BiIHOCHH, LII0 peaJsi30oByE 36a/JlaHCOBAHE COIlliaJIbHO OpPiEHTOBAHWH,
€KOHOMIYHO e(eKTUBHUW I NPUPOJ03aXMCHUM pPO3BUTOK KpaiHM Ha KOPHUCTb
3a/10BOJIEHHS NOTPeO HUHILIHBOTO | MalOYTHHOTO NMOKOJIiHb, Nepe/i6ayae iCHyBaHHSA
TPbOX OCHOBHMX KOMIIOHEHTIB CTIMKOTO PO3BUTKY: COIliaJibHOI, EKOHOMIYHOI Ta
ekoJsioriyHol. KoxkHa 3 KOMIIOHEHT 0a3yeTbCA Ha 3arajJlbHUX NMPUHLMIAX CTIMKOro
PO3BUTKY i BoJiHOYAC Ma€ CBOi 0COGJMBOCTI, 11iJ1i Ta iMnepaTuBU GYHKI[IOHYBAaHHS i
B3aEMOJIii B paMKax iHTerpaiiiHoro MexaHi3My i €JMHOI MOJITHKU CTiHKOTO
pO3BUTKY.” [4].

Came cormjasibHa kommnoHeHTa IICP cnpsiMmoBaHa Ha 3a6e3neyeHHST MUY,
CIPaBeAJIMBOCTI Ta CTBOPEHHS [i€BUX, MiA3BITHUX | IHK/JIIO3MBHUX IHCTUTYLIN B
JIep>)KaBHOMY CeKTopi. 3MillHEeHHsI IiHCTUTYLiHHOI CHPOMOXKHOCTI Jep:KaBHOTO
CeKTOpy € KJII4Y0oBow mnepeayMmoBor pgocarHeHHda [ CP. 3okpema ICP 16,
cbopmysiboBaHa sK “CrnipusiHHA MO0y 0B MUPOJIOOHOTO i BiAKPUTOrO CyCNiJIbCTBA B
iHTepecax CTaJloTO PO3BUTKY, 3abe3neyeHHsl JOCTYNy 0 MpaBoOCy/ s JAJis BCiX i
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CTBOpPeHHS epeKTHUBHUX, MMi/I3BITHUX TAa 3aCHOBAaHMX Ha LIMPOKIN y4acTi IHCTUTYLIH
Ha Bcix piBHax” [5]. TloTyxHi Jep»kaBHi IiHCTUTYWil 34aTHI rapaHTyBaTH
BEPXOBEHCTBO IpaBa, 3aXUCT MNpaB rpoMajisH, epeKTUBHE HaJaHHSA NyO6JIYHUX
nocayr i peanisaniro pedpopM. B ymoBax BOEHHOro CTaHy Ta NMOCTIMHUX pedopM
iHCTUTYLIMHA CTIMKICTh Jep>XaBHOr'0 CEKTOPY € KPUTHUYHOIO [Jisl 3a6e3NedyeHHs
HaliOHaJIbHOI 6€3MeKH, LIBUKOTO MPUUHATTA pillleHb Ta BiiHOBJIEHHS KpaiHHU.

Y pamkax IICP 16 iHcTUTylLiliHa CIPOMOXKHICTb MOXKe OYTU BUMipeHa uepes
HAaCTYIHI MOKa3HUKHU:

- piBeHb NiA3BITHOCTI Ta NPO30POCTi OPraHiB BJIALH;

- edeKTUBHICTb NPOILECiB MPUKUHSATTS pillleHb;

- HasBHICTb KOMIETEHTHOTO Ta MpodeciiiHO MiIr0OTOBJIEHOTO ePCOHAY;

- 3JlaTHICTB 10 BIIPOBa/PKEHHS iHHOBAILiM Ta afanTalii ;0 3MiH;

- SKICTB Jiep>KaBHUX MMOCJYT Ta JOBipy rpOMa/isiH.

3a3HayeHi NIOKa3HUKHU JIeMOHCTPYIOTh, 1110 0COOJIUBY yBary HabyBalOTh NUTAHHS
npodeciiHOro po3BUTKY NEepPCOHaJy Ta SIKOCTi ynpaBJliHCbKUX MpolieciB. OCKiJbKU
caMe 4yepe3 JAep:KaBHi IHCTUTYLil peasi3yl0oThbCA OCBITHI, cOlLlia/JibHi, EKOHOMIYHI Ta
eKoJIOTiYHi mporpamMu came epeKTUBHUH JIIOACbKU I KamiTas nigcuitoe Bei LCP. Tomy
B yMOBax IJIOOAJbHUX BHUKJIMWKIB, nudposiszanii Ta pedopMyBaHHS CUCTEMU
ny6JIiYHOro ymnpaBJiHHA NHUTAaHHA JIIOJACBKOTO KaliTaly CTa€ LeHTPaJbHUUM
eJleMeHTOM QYHKIIIOHYBaHHSA Jlep>KaBHUX iHCTUTYIIiH.

3MilHeHHS iHCTUTYLiHOT CIPOMOXKHOCTI Aiep’KaBHUX iHCTUTYIIiH B paMmkax L[CP
16 6e3nocepeiHbO KOPEJIOE 3 BIPOBA/PKEHHSAM CyIepBi3iMHUX NPAKTUK, OCKIJIbKU
CyIepBisisa cnpude:

- IligBuileHHI0O MiA3BITHOCTI Ta NPO30POCTi: y MpoLeci Ccynepsisii
po3rasaTbcsa npodeciiHi Aii, nTOMUIKY, eTU4HI AuaeMu. Lle dopmye
KyJIbTYPY BiZjlIOBi/IaJIbHOCTI, COPUAE AOTPUMAHHI HOPM Ta CTaHJAPTIB,
3MeHIIYE KOPYNLiiHI pU3UKY;

- IlocunenHw mnpodeciiHOI KOMIETEHTHOCTI: CylnepBi3op JomnomMarae
aHaJIi3yBaTH YHOpPaBJIIHCBbKI pillleHHs, 3HAXOJAUTU ONTHUMAaJIbHI MiAX0AH,
PO3BUBATH CTpaTeriuHe MUCJEHHS Ta EMOLIMHY CTIUKICTh;

- ETuyHOCTI Ta J00poYecHOCTi: cymnepBi3iiiHa B3aeMojis mnepeabdavyae
pedJiekcito, 06TOBOpeHHSI eTUYHHUX MeX i CTaHAPTIB, 1110 € LIeHTPaJIbHUM
esieMeHTOM iHAuKaTopiB LICP 16;

-  3HWKeHHI TnpodeciiHUX PHU3UKIB: CHCTEMHA CynepBi3ig 3MeHIIye
WMOBIpHICTb NMOMMJIOK, TOB’SI3aHUX i3 MepeBaHTAXKEHHSIM, CTPECOM YU
HEeJO0CTaTHICTIO LOCBIAY;
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- @opMyBaHHIO iHHOBAIiMHOI KyJbTypH: pedpIeKCHBHHUMN aHaJli3 NpaKTUK
Jl03BOJISIE BIIPOBa/>KyBaTH HOBI MeTOAM pO60OTH, ONITUMI3yBaTH NpoLecu
Ta MOCUJIOBATH IHCTUTYLINHY THYUYKICTb.

3anpoBa/pKeHHs cynepBisii cripusie nmepexoAay Bin popManbHO-610pOKpPATUIHOI
MOJeJli yInpaBJiHHA B JepKaBHOMY CeKTOpi [0 JIIOAWHOLEHTPUYHOI MoJeli,
Opi€eHTOBaHOI Ha pPO3BUTOK JIIOJCHKOIO KamliTaay, eTH4YHiCcTh, mpodeciiHy
NiZ3BITHICTh Ta MPO30PiCTh BJIAJH, 1110 CTBOPIOE YMOBHU JJIsl ICUXOJIOTIUHOI 6€3MeKu
i BiAKpUTOCTI Ta 6e3nocepeAHbO BifinoBigae ingukaTopam LICP 16.

Y cy4dacHHX yMOBax BMCOKOI HEBU3HAYe€HHOCTI i MIiHJIMBOCTI, NOCTiHHOTO
NiZIBUIILEHHOTO eMOLiMHOTr0 HaBaHTAXXeHHS Ta CTPecy NpaliBHUKU NOTPeOYIOTh He
Jiville 3HaHb, @ ¥ MCHUXOJIOTIYHOI Ta MeToAUYHOI NmiATpUMKU. CynepBisis € JieBUM
iHCTpyMeHTOM GOpPMYyBaHHSI «MOYYTTS 3B’SI3HOCTI» y CJAYKOOBIiB, 1110 € 6a30BUM
MeXaHi3MOM cantoToreHe3dy. BoHa cTBoproe yMOBY, 3a AIKMX poO0Ya peasbHICTh CTaE
3pO3yMiJIOI0, KEpOBAaHOK i OCMHMCJEHOW0, a Ilie, BIANOBIAHO A0 KOHLenmii A.
AHTOHOBCBKOTO [6], € K/IIOUOBUM YHMHHHUKOM PO3BUTKY IICUXOJIOTI4HOI cTiMKOCTI. fK
pe3ysbTaT — IMpaliBHUKU He Jidile epeKTHUBHIllle CPaBJAsSIOTbCA 3i cTpecoM, a U
NepeTBOPIOIOTh CTPECOBI CUTYyallii Ha pecypc PO3BUTKY, 1110 NiATpUMy€E npodeciiiHe
GyHKLIOHYBaHHSA epCOHaJY JlepP>KaBHOTO CEKTOPY.

[IpuitHaTTa 3akoHy Ykpainu N2 4223-IX “IIpo cucTteMy OXOPOHU HCUXIYHOIO
30poB’s B Ykpaini” ([ani - 3akoH) [7], skuid HabyB YMHHOCTI 8 sitoToro 2025 poky,
BBeJleHU B Jito 3 7 umwTtoro 2026 poKy, CHCTEMa OXOPOHU TMCUXIYHOTO
(MeHTa/NbLHOTO) 3/0pPOB’T BHU3HAYe€Ha K CTpaTeriyHUM 06’€eKT my6JiYHOro
yHpaBJ/iHHA | € KJII0YOBOI CKJIaZ0BOIO Jilep>KaBHOI MOJIITUKU. 3aKOH Iepejbayae
MYJbTUAUCIUIUIIHAPDHUNA MiAXiT [0 BUpilIeHHS NUTaHb y cdepi NCUXiYHOTO
(MeHTa/NbLHOTO) 3/J0pOB’s, TOOTO MeHTa/ibHE 3JI0pOB' IMepecTae OYyTH JIMUIIE
MeJIMYHOI0 Ta/y3310 i CTA€E CUCTEMOIO, 110 OXOIJIIOE COIialbHUM 3aXUCT, OCBITY,
Oe3rneKy ToOIO. 3aKOH iHTerpye MeHTasibHe 3/0poB's B yci cdepu KUTTA Ta
3000B's13y€ po60TOAABILiB BIPOBa/KyBaTH MPOrpaMM MCUXOCOLia/IbHOI M TPUMKH,
I[e CTOCYETbCS i OpraHiB Jlep>kaBHOI BJIa/iH, SIK OJIHOTO i3 HAWOI/IbIIKNX POGOTO/IaBIiB
B KpaiHi. 3 ypaxyBaHHSAM NOTipLIeHHs CTaHy MEHTAJIbHOI0 3/J0POB’Sl HAaCeJIeHHs caMe
IICUXO0COLia/IbHA JOMIOMOTa HalliJleHa Ha COPUSAHHSA ajanTalil Ta BiJJHOBJIEHHIO,
PO3BUTOK HABHWYOK caMoperyJidiii Ta MNoJ0JlaHHS CTpecy, COPUSIE CTIKUKOCTI y
CKJIJIHUX BOEHHUX YMOBAX.

[IcuxoconjanbHa JgonoMora IMOCiJa€ BaXJHWBe MicClle B CHUCTEMiI OXOpPOHH
MEHTaJIbHOTO 3/10POB’sl IepKaBHUX CJAYKOO0BIIiB i paxiB1iB colioHOMiYHUX TpodeciH,
OCKIJIbKM CIIpsIMOBaHa Ha KOMILJIEKCHE BUpillleHHsI TPo6JieM 0CO0H, 1110 BUPILIYIOTH
CKJIaJIHI MUTAHHA Cy4acHOl peasbHOCTI. Ii HafjaHHA TPYHTYETbCA Ha MOEAHAHHI
IICUXOJIOTIYHUX, COLiaJIbHUX, MOBEAIHKOBUX Ta  CEpefOBUILHMUX MiAXOAIB, L0
3abe3mneuye IijlicHe 6ayeHHS CTaHy JIIOJAMHU ¥ BU3HAYeHHS HalepeKTHUBHIIIUX
IHCTpYMEHTIB NiATPUMKH.
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Ansa  pepkaBHUX  Cay60BLiB 1 daxiBuiB  conioHomiyHux npodecii
IICUXOcColljaJibHa J0NoMora Iepefb6ayae BHUKOHAHHSA HHU3KU B3a€EMOIOB’A3aHUX
3aB/laHb, a caMe: aHaJli3 MCUXOJIOTIYHUX, COIlia/IbHUX, CEMENHUX, Cepe/lOBUIITHUX
dakTopiB, 10 NPU3BOJATH JAO NOTIpIIEeHHA MEeHTaJbHOrO 3/0pOB’S; HaJaHHSA
eMOIillHO1 MiATPUMKH; 3HUKEHHSI TPUBOTH i CTPECOBUX peakllii; BiJJHOBJeHH:A
10AeHHUX QYHKIiH i colliaibHUX 3B’A3KiB; GOpMyBaHHA BiA4yTTsA 6€3MeKH i J0BipH;
BUpIillleHHS1 KOHQJIIKTIB; pO3BUTOK NMpodeciiHUX HABUUYOK B YAaCU HEBU3HAYEHOCTI i
TpaHchopmanil. OAHUM i3 iIHCTpYMeHTIB BUpilleHHS IUX MUTAaHb € CYyINepBisis, Ak
rpynoBa, TaK i iHAWBiAyasbHa, NpPaKTHUKa $SKOI NigTBep/Kye e(PeKTUBHICTb i
pe3yJIbTAaTUBHICTS il 3aCTOCYBaHHS.

[ToHaTTa cynepsisii Bnepiie Bu3HayeHO B YkpaiHi B CrarTi 1. “BusHavyeHHs
TepMiHiB” 3aKOHy, 110 MiATBEPKYE ii 3HAUMMICTb i BaXKJIMBICTb AJISA CYy4acHOTO
MEeHTaJIbHOTO CcTaHy JiroAel: “Cynepsisis - npodeciiiHa nmiaTpuMka daxiBiiB y chepi
IICUXIYHOTO 3/J0pOB'sl, CIPSAMOBaHA Ha MOJ0JIaHHA NpodeCiiHUX TPYyAHOLLB, aHai3
Ta YCYHEHHsI HeJI0JIiKiB iX po60TH, BJJOCKOHa/IeHHs ii opraHisallii, cTUMyJ/ItOBaHHS
MoTHBaljil 10 npodeciiiHOro po3BUTKY, 3a6e3MedyeHHs] JOTPUMAaHHS HUMHU €TUYHUX
HOpPM Ta CTaHJAApTIB HaZlaHHs MOCAYT y chepi NCUXIYHOTO 340pOB'sA, 3aN06iraHHA
BUHUKHEHHIO TNpodeciiHOro BUTrOpaHHs, 3abe3neyeHHS €eMOI[iMHOI MiATPUMKH”.
CaMme iHCTpyMeHTH cynepBi3ii MOXyTb CHpPUATU €PEeKTHUBHOCTI MCHUXOCOLiaJbHOI
JIOTIOMOTH i cTaTH 6a30BUMHU Y Po60Ti 3 paxiBIsAMU COIioHOMIYHUX Tpodeciit.

MeHTa/IbHE 3/I0POB’sl Cy4aCHOTr0 CyCMiJIbCTBA B3araJi, i AepKaBHUX CAY>KOO0BIIIiB
30KpeMa, Jefali Oijblle BHU3HAETbCA He JIMIIe MeJWYHOI, a M CyCHiJIbHOIO,
COLia/IbHOI0 Ta MOJIITUKO-aJMiHICTPpaTUBHOIK KaTeropierw. BoHo BU3Ha4a€e piBeHb
coljjasibHOI CTabiJIbHOCTI, €KOHOMIYHOI NPOAYKTUBHOCTI Ta 34AaTHICTb Jep:KaBH
3a6e3Me4YuTH CTATMU PO3BUTOK.

Ilfogo mepcrneKTUB BHOpOBa/PKeHHA CylnepBisii B YkpaiHi, TO el mpouec Mae
BIIeBHEHI MOYAaTKOBI O3HAKU. 3alpOBa/PKEHHS CyIepBi3il B JlepKaBHOMY CEKTOPI
YKpaiHu € NepcrneKTUBHUM HaIpsAMOM, L0 BiANOBiZlae BUMOraM Cy4aCHOCTI Ta
CIPUSIE CTBOPEHHIO CUJIbHUX, THYYKUX | ePeKTUBHUX JepKaBHUX IHCTUTYyLiH. B
YKpaiHCbKOMY KOHTEKCTi CyIepBi3isi BXXe BIPOBAJKYETbCS y colliasibHIA cdepi,
OCBiTi, cucTeMi OXOpoHM 3A0poB’s. IHcTUTyliasizamis cynepBisii Moxe cTaTu
YaCTUHOX HalliOHaJbHOI KaApoBOI CTpaTerii Ta NiABUILUTU MDKHApPOLHY
KOHKYPEHTOCIPOMOXKHICTb JepKaBHOI C/Yy»K6U, 3MillHIOI0Yi Jlep>KaBHI yCTAaHOBH i
oprasisanil.

3Baxkaro4i Ha BXKJIMBICTh BIIPOBA/P)KEHHSA CyIepBi3ii B lepKaBHOMY CEKTOPI, CIif
3a3HAYUTH HaWOIIbII epeKTUBHI MeXaHi3MH /[iep’KaBHOr'O yIpaBJiiHHA. 3a
0COGJIMBOCTAMU NOOYZ0BU MeXaHi3MU JiepKaBHOI'O YIpaBJiHHA NOAIIAKTBLCA Ha
[iJIbOBi (CcpsIMOBaHi Ha JOCATHEHHS NMEBHOI MeTH), MexaHi3MU GYHKIiOHYBaHHS
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CUCTEMHU JIEP>KABHOTO YIPABJIIHHA Ha Pi3HUX eTalax CyCHiJIbHOTO PO3BUTKY KpaiHU
Ta MexaHi3MHU 3/jiiCHEHHS NpoLecy Jep>KaBHOT0 ynpaBJiHHA. [8].

[IpudHATTA i BBeJeHHA B [it0 3aKOHY MO4YMHA€E (GOPMYBaHHS CHUCTEMH
Jlep>KaBHOTO YIpaB/iHHA B chepi OXOpOHH NCUXiYHOro 370poB’s. PopMyBaHHSA
CHUCTEMH OXOPOHU MCUXIYHOTO 3[0POB’Sl [PYHTYETHCS HA Y3TO/PKEHIN MiKBigoMuii
B3a€EMO/Iil pi3HUX cdep: 0XOpOoHaA 3/10pOB’s, COllia/IbHUM 3aXUCT, OCBiTa, 6e3MeKOoBi
CTPYKTYPH, MiclieBe caMOBpsAJyBaHHSA, IpoMafcbkuil cektop. I[lcuxiuHe 370poB’a
CYy4acHOT'0 CYCIJIbCTBA Jiefiaji Oijibllle BU3HAETHCS He JIMIIEe MeJUYHOl, a WU
CYCIIJIBHO0, COLia/IbHOK Ta MOJIITUKO-aJiMiHICTPaTUBHOK KaTeropiet. CTBOpeHi i
NPOJOBXYIOTbCHA CTBOPIOBATUCh HOBI JepKaBHiI IHCTUTYLl, Le HacaMIiepes
Koopaunaniinuit lleHTp 3 ncuxivyHoro 3710poB’s [9], HanioHasbHa KoMicis 3 MUTaHb
ncuxiyHoro 3a0poB’s (CtatTa 20 3akoHy). BusHaueHi NOBHOBaXKeHHS LeHTPaJTbHUX
opraHiB BUKOHaBYO{ BJIa/Y, 1[0 3a6e3neuyoTh GOpMyBaHHS i peastizaiiito gepkaBHOI
MOJIITUKU B cdepi oxopoHU 370poB’s, B chepi ocBiTH i Hayku, chepi coriasbHOTO
3axUCTy, B cdepi 060poHH, B cPepi OXOPOHHU NpaB i CBOOOJ, JIOJUHU TOLLO0, TAKOX
MOBHOBAXXEHHSI OpraHiB MicieBoro camoBpsimyBaHHsA. CepeJ; Cy6’€KTIB OXOpOHHU
NCUXiYHOr0 370pOB’ss B 3aKOHI 3a3HauyeHi camMoperyJiBHiI opradisaljii HaZjlaBauiB
nocayr y chepi ncuxiuHoro 3/0poB’sl, TpOMaJICbKi 06’€ITHAHHS HaJZlaBa4iB MOCIAYT y
codepi ncuxivHoro 370poB’si Ta paxiBii y chepi ncuxiyHoro 310poB’s. BnpoBapkeHHs
YMHHOI'0 MexaHi3My QyHKLiOHyBaHHS CUCTE€MHM Jiep>KaBHOTO YIpaBJiHHA B cdepi
OXOPOHM TCHUXIYHOI0 3/10pOB’Sl Bi/I0YBA€ETHCS B Mepioj; BCTAHOBJIEHHS 3B’I3KiB Mk
Cy6’eKTaMM CHCTEMM, M)XK HHMM Ta cepeJijoBUILEM, B fAKOMy BoHa Jie. Came
MIXKCEKTOPaJIbHICTb Ta 3B’I3KH MiXK Cy0’€KTaMH CUCTEMH BUCTYINAITH KJIHOYOBUMU
YUHHUKaMU [ QyHKIiOHYBaHHA e(QeKTUBHOI CHUCTEMH [CHUXOCOLiaJIbHOI
HOiJTPUMKH Jlep>KaBHUX CAY>KOO0BLIB 1 ¢axiBIiB coLioHOMiIYHUX mpodeciil, 110
BaXKJIMBO 1151 chepH ep:KaBHOTO yIPaBJiHHA B yMOBaX TPUBAJIMUX KPU30BUX MOJIH,
SKi CTaJuCh B YKpaiHi.

[HCTUTYLiMHA CIPOMOXKHICTb JlepP>KaBHOTO CEKTOPY B chepi 0XOPOHHU NMCUXIYHOTO
3/I0pOB’SE B CKJIaZHi BOEHHI 4Yacuh 3abe3rnedye pe3yJibTaTUBHICTb Ta CTaJliCThb
Jlep>kaBHOI MOJITUKY, MIABULLYE AOBIpY A0 flep>KaBHUX IHCTUTYLIIH .

@dopMyBaHHSI CHUCTEMH OXOpPOHM IICUXIYHOrO 3/I0pOB’S CHPSIMOBAHO Ha
JIOCATHEHHS1 TEeBHOI MeTH, a caMe - CIPUSHHA 6JIaronoJiyyyl0 Ta PO3BUTKY
HaceJIeHHS], yCyHeHHs1 GaKTOPiB, 1[0 HEraTUBHO BIJIMBAKOTb Ha MCUXiYHE 3/10pOB's
JIIoJlel, TOMy BaKJIMBiI TAaKOX 1 I[IbOBI MeXaHi3MU JiepKaBHOT'O YHpaBJiHHS, SKi
3aCTOCOBYIOTbHCA JJIF JOCATHEHHH IIOCTABJIEHOI MEeTH.

[[isiboBi MexaHi3MU Aep>KaBHOTO YIIPABJIiHHSA ABJSIOTH Habip MeTO/iB, CIIOCO6iB,
iHCTpyMeHTIB [/ poO3B’si3aHHS iICHYHOYHX 3aBJlaHb 30epekeHHs i YKpinJeHHs
MCUXiYHOTO (MEHTaJIbHOTO0) 3/I0POB’sl HACEeJeHHS.

3 orsaay Ha LCP cepen wiibOBUX MeXaHi3MiB /[lep»XaBHOrO YIpaBJIiHHA
Ba)KJIMBUM € COLIia/IbHO-IICUXOJIOTIYHI MeXaHi3MH, Ki 3a6e3MeuyoTh KOMIJIEKCHUN
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3aXHMCT Jlep:KaBHUX CJAYKO00BIiB, ¢axiBLiB couioHOMiuHUX npodeciid Bia cTpecy i
BUIopaHHA. [Jlo CKJaZy COLaJIbHO-TICUXOJIOTIYHUX MeXaHIi3MiB  JlepKaBHOTO
yIpaBJIiHHS MOKHA BiJHECTH i pedIeKCUBHI MPAaKTUKH, sIKi HacamIiepe/] BKJIHYalTh
B cebe MeToj CynepBi3ili fK BiJHOBJIOBaJbHY NPAKTUKY. 3acTOCYBaHHS
Bi/IHOBJIFOBAJIbHUX MNPAKTHUK 1 cCynepBi3ili dK €QUHOI CUCTEMHU COLiaJbHO-
NICHUXO0JIOTIYHUX MeXaHi3MiB yIpaBJiHHS 3a6e3neyye KOMIIJIEKCHUHM 3aXUCT $paxiBLiB
Bif cTpecy i mpodeciiHOro BUropaHHs, NiJBUILYE Pe3ibEHTHICTL NMpodecihHOro
cepeJloBUIIA, BIPOBA/KYE KYJIbTYpPy OEpeXIMBOrO BiJHOLIEHHS 10 MEHTaJbHOTO
3/J0pOB’s], 1110 CTA€ BKpPal BXKJINBUM B YMOBaxX BOEHHOT'O CTaHY.

Jlo mepesiiky coUiaJibHO-NICUXOJIOTIYHUX MeXaHi3MiB MOXHa JoJaTyh |
iHbopmaniiiHi MexaHi3MH, 10 3acHOBaHi Ha BHUKOPHUCTAaHHI iHdopmanii ass
MPOCBITHULTBA i lepe/iayi CydaCHUX 3HAaHb 1010 HABUYOK CaMOperyadaLil i npoTuxii
CTPEecoBOMY HaBaHTa)KeHHK. 3 po3BUTKOM Ilipposisanii inpopmariilini MmexaHiaMu
Jleiajli 3aCTOCOBYIOThCSA B IPAKTUKAaxX 30epeKeHHsI MEHTAJIbHOIO 3J0POB’s.

[ToenHaHHS MeXaHi3MUiB GYHKIIIOHYBAaHHS CUCTEMHU JleP>KaBHOTO yIpaBJiHHSA
Ta LiJIbOBUX MEXaHI3MiB JepKaBHOTO YIPaBJiHHA J[JalTb 3MOTY PO3IJsaTh
NMTaHHSA NOOYJO0BU CUCTEMH OXOPOHHU INCUXIYHOTO 3/10pOB’S fK LiJiCHY cucTeMy
BIIMBIiB Ha MOTipIIeHHS IICUXiYHOT'0 CTaHy HaceJIeHHs, 1110 3’SBUJIOCh B CyCHiJIbCTBI
nij yac BiiHU. CaMe MoeAHaHHSA TaKUX NMiAX0/iB POPMYIOTh MOYYTTS KEPOBAHOCTI Ta
BiIHOBJIIOIOTH JOBipYy 10 OpraHiB Jep:KaBHOI BJIA/IU.

Cynepgi3ig, ik pedieKCMBHA TPAKTHUKA, B ZIEP?KABHOMY CEKTOPi MOXKe BUCTYIATH
cneyiasbHO (GOpMOI0 NpodeciiHOrO CYNpOBOAY Jep>KaBHUX CJYKOOBLIB, AKi
npamnoiTh 3 JabMH. Cynepsisdia chnpsiMoBaHa Ha npodeciiHy MiATPUMKY,
B/JIOCKOHaJIEHHSI ~ KOMIIETEHTHOCTel, pedJieKCMBHUX YMiHb Ta  €THUYHOI
Bi/INOBIAA/ILHOCTI NpaliBHUKIB.

CynepgBizig B my06/1iYHOMY yIpaBJIiHHSA MOXKe 3abe3nedyBaTH:

- aHaJ/i3 cy4yacHUX Npo6JieM i BUKJIKIB, BUpilIeHHS KOHQJIIKTHUX POOOYMUX

CUTYyaIlili, CTBOPEHHS 6€3MeYHOr0 NMpoCcTopy AJs mpodeciiiHoTO Aiasnory;
- BUpPIiBHIOBAaHHSI KOMIIETEHTHOCTEHM Yy KOMaH/i, pPO3BUTOK mpodeciiHoi
IJ€eHTUYHICTi;

- 06roBOpeHHS i NPUUHATTS 0OGTPYHTOBAHUX;

- MiABUIIEHHS MOTHUBALi Ta 3aJy4eHiCcTi B po6OTY;

- 3MillHEeHHS KOMaH/HOI B3a€MO/il, mi/BUIIeHHS pPe3yJIbTaTUBHOCTI po60OTH;

- I0J0JIaHHSA | 3MeHIleHHs piBHA NPopeciiHOr0 BUTOPAaHHS;

- ¢opMyBaHHS BHYTPILlIHbO OpTaHi3alifHOI KyJbTYpPH A0BipH;

- MOiATPUMKY B yMOBaX NiIBUILEHUX PU3UKIB, CTPeCYy Ta HEBU3HAYEHOCTI.

Y nep:xaBHOMY ynpaBJliHHI 3aCTOCYBaHHS CylepBisii sinlie Habupae 06epTiB, aje
Ma€ 3HAYHUM MOTEHIian, SIKHMH HEeOJAMIiHHO IMO3UTHMBHO BIJIMHE Ha 3MillHEHHS
yOpaBJAiHCbKOI KyJbTypH, MiJBUILEHHI epeKTUBHOCTI JepKaBHUX IHCTUTYLIH,
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MiITOTOBIIi Aep>KaBHUX CJIY>KOOBIIiB /10 BUKJUKIB BOEHHOT'O Ta IOBOEHHOTO Tepioay,
dbopMyBaHHA Cy4acHOI CUCTeMU NPOQeCciiHOTO PO3BUTKY.

HasaBHUI fgocBif, mnpoBeAeHHS IHAUBIyaJlbHUX CyNepBi3iHUX cecid s
KepiBHHUKIB colliaJIbHUX CAYXK6 i coliasibHUX 3akiajiiB Micta KueBa cBiluUTB, 1110 3
JABaJAATU KepiBHUKIB, TUIBKM OJWH MaB MOIepeAHil [OCBiJ y4yacTi B Cynepsisii,
pelrTa He MOTJIM BiiMTIOBICTH HAa MUTAHHA 00 KOPUCTI i AOUIJILHOCTI NpOBeleHHA
CymnepBi3ii, iX BIUVIMBY Ha 3MilJHEHHSI MEHTaJIbHOTO 3/I0POB’sl Ta CTPECOCTIHKOCTI
nigjernux. [loyaBmiuiics mnpoliec iHCTUTYyUioHasi3alii cynepBisil JoliibHO
BIIPOBA/)KyBaTH caMe /sl daxiBI[iB KepiBHUX MOcCaj, Ha JAepKaBHIH cay»k6i yepes
BKJIIOYEHHS [0 060B'I3KOBUX NMPOTpaM MiJABULIEeHHS KBaslidikalii sk TeopeTUYHUX
OCHOB CynepBi3iiiHOI MiATPUMKH, TaK i NpoBeAeHHS MPAKTUYHUX CyNepBi3iHUX
ceciil 3 IeMOHCTpalli€l0 iIHCTPYMeHTIB i 3axoAiB BrMBY. O6i3HaHICTb B cynepsisii
JIOTIOMOXKe KepiBHHUKAM Jieriie iHTerpyBaTH pepopMH y NpPaKTUYHY MAisJIbHICTD,
JIOJIATH CTpPaxyd Ta KOHQJIKTH B KOJIEKTHUBAX, CACTEMHO OCMMC/IIOBATU 3MiHH. lle
CTBOPIOE YMOBM JJid CTaJIol, HellepepBHOI MoOJepHi3auil Jep>XaBHOrO CEKTOpY,
JI03BOJISIE BIPOBAJWTH JIIOJAWHOLEHTPIYHI NPUHUUNM Y HOiATOTOBKY i PO3BUTOK
Jlep>KaBHUX C1y>KO0BLIB, MiABULIMTH piBeHb NPodeCiiHOI KOMIETEHTHOCTI i CpHUseE
rapMoHiMHIN ajanTallii Aep>kaBHUX CJAYKOOBIIiB /10 CKJIaJHUX YMOB IXHbOI po60TH,
1110 3HAaYHO NOKPALUTBLCA Ha IKOCTI Ha/laHHSA Jlep>KaBHUX NOCJIYT.

Ane HagBHI mnpo6sieMu, sKi NOCTAalOTh nepeJ, YKpaiHOWO B KOHTEKCTI
BIIPOBA/XKEHHSA CyINepBi3il B cCUCTeMy JAep>KaBHOTO ynpaBJ/iiHHA. Cepesl HUX MOXHO
BU/IJIMTM HACTyNHi: BIiJCyTHiICTb 4YiTKOI HOPMaTHBHO-NpPaBOBOI 6a3u [JJs
peryJitoBaHHsI CyIepBi3ii; HemoCTaTHSI KiJbKiCTb KBasipikoBaHUX CynepBi3opis;
BiZICYyTHiCTh HaBYAJILHUX MPOrpaMm 1040 HaOyTTA npodeciiHUX 3HaHb | HABUYOK B
BUIMX HaBYaJIbHUX 3aKJaJaX; BiICYTHICTb METOAUYHUX MaTepialiB i IpaKTUYHUX
HAaBUYOK y KepiBHUKIB Jep>KaBHUX YCTAHOB i OopraHisallii; a TakoX oOMexeHe
¢diHaHCyBaHHA cynepBi3idHOI Aisg/bHOCTI. Y miICyMKy, HEOOXiAHUH CHUCTEMHUH
miJixiz 10 BOPOBa/PKeHHs CyTepBisil K CK1a/[0BOI YacTUHU NpodeciiHOro po3BUTKY
K KepiBHMKIB, Tak i cneniasicTiB Jiep>kaBHUX OpPraHiB i CaAY»K6 , y TOMY YMUCIi K
YaCTHUHY IX COLlia/IbHOI'O 3aXUCTY.
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1.7. Regulatory and organizational foundations of the institutional
framework for public governance of education at the regional level

Education in a modern state is not merely a sector delivering socially
significant services; it is also a core object of public governance through which human
capital development, social cohesion, regional competitiveness, and the reproduction
of institutional capacity are ensured. In the Ukrainian context, the issue of institutional
support for public governance of education at the regional level has gained particular
relevance due to ongoing decentralization reforms, the expansion of institutional
autonomy of educational providers, and the redistribution of competences between
the state and territorial communities. At the same time, there remains a critical need
to maintain unified standards of education policy implementation across the entire
national territory.

The regulatory framework governing education at the regional level is formed
by a multi-layered system of legal acts of varying juridical force, ranging from the
Constitution of Ukraine to secondary legislation of the Cabinet of Ministers and sector-
specific administrative regulations. However, the practical implementation of these
provisions depends largely on the organizational design of governance structures, the
clarity of competence allocation among actors, the availability of effective
coordination mechanisms, adequate financial support, and the administrative
capacity of regional and local authorities. Despite a substantial body of research in the
field of public governance of education, the issue of institutional support at the
regional level requires further conceptualization. This is particularly important in
light of recent legislative updates as of 2026, transformations within the State Service
for Education Quality, and evolving financial instruments supporting the education
system.

In contemporary scholarly discourse, the issues of public governance of
education are predominantly examined through the lenses of decentralization, state-
public governance, institutional interaction, quality assurance of educational services,
and the administrative capacity of territorial communities. A growing body of
research reflects the transformation of governance models in response to structural
reforms and European integration processes, emphasizing the need to reassess the
distribution of competences and the functional role of different governance levels. In
particular, Iryna Zastrozhnikova (2019) analyzes the transformation of the national
education system under decentralization, highlighting the shift of managerial
responsibilities to the local level and the emergence of new governance challenges
related to coordination and accountability. The study underscores the institutional
reconfiguration of authority and the risks associated with uneven local capacities. The
work of Liudmyla Danylenko and Nataliia Larina (2022) focuses on ensuring effective

63



PART 1. MODERNIZATION OF PUBLIC ADMINISTRATION IN THE FACE OF GLOBAL
CHALLENGES: DIGITALIZATION AND SUSTAINABLE DEVELOPMENT STRATEGY

public administration of educational institutions within territorial communities. The
authors emphasize the importance of managerial competence, resource provision,
and the establishment of functional governance mechanisms at the community level,
particularly in the context of expanded local autonomy. A complementary perspective
is offered by Iryna Shorobura (2021), who explores the implementation of state-
public governance in education. The study highlights participatory mechanisms,
stakeholder engagement, and the integration of civil society actors into decision-
making processes, thereby reinforcing the democratic dimension of education
governance. More recent research by Volodymyr Suprun (2025) situates public
governance of education within the broader context of European integration. The
author substantiates the need for harmonization of Ukrainian educational governance
with EU standards, focusing on institutional alignment, quality assurance systems, and
strategic policy coherence.

Overall, existing studies collectively emphasize the transformation of
competences in the education sector, the necessity of redefining the role of the
regional level, and the search for a balance between centralized regulatory
frameworks and local managerial autonomy. However, the literature predominantly
concentrates either on general theoretical aspects of educational policy reform or on
the functioning of specific governance levels - state, municipal, or institutional.
Consequently, the integrated analysis of regulatory and organizational foundations of
institutional support specifically at the regional level remains insufficiently
systematized and requires further scholarly elaboration.

The purpose of this article is to provide a comprehensive analysis of the
regulatory and organizational foundations of the institutional framework for public
governance of education at the regional level in Ukraine. The study aims to identify
the key actors, competences, and mechanisms that shape regional education
governance, as well as to examine the interaction between different levels of public
authority within a multi-level governance system. In addition, the article seeks to
substantiate priority directions for improving the institutional framework of
education governance in the context of decentralization and ongoing societal
transformations. Particular attention is paid to the need for clearer distribution of
competences, strengthening coordination mechanisms, enhancing the strategic role
of the regional (oblast) level, and ensuring the balance between institutional
autonomy and state regulation.

Institutional support for public governance of education can be conceptualized
as a structured set of formalized norms, organizational arrangements, procedures,
competences, resources, and interaction mechanisms that collectively ensure the
formulation, implementation, coordination, monitoring, and adjustment of education
policy across different levels of public authority. Within the regional dimension, this
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system encompasses not only state institutions but also local self-government bodies,
territorial units of executive authorities, educational institutions, and civil society
organizations. Such a configuration reflects the transition from a vertically integrated
governance model to a more network-based and multi-actor system, where the
effectiveness of policy implementation depends on the coherence and
complementarity of institutional roles rather than solely on hierarchical
subordination.

The legal foundation of this system is established by Constitution of Ukraine,
which simultaneously guarantees the right to education, delineates competences
between the state and local self-government, and enshrines the principles governing
public authorities. Constitutional provisions concerning universal access to education,
the compulsory nature of complete general secondary education, and the distribution
of powers among executive and local bodies create a normative basis for the
development of sector-specific legislation. These provisions not only define the scope
of state obligations but also legitimize the involvement of subnational actors in
shaping and delivering education policy.

A pivotal sectoral act is the Law of Ukraine On Education, which outlines the
structure of the education system, specifies the competences of stakeholders, and
establishes mechanisms for quality assurance. It also formalizes various dimensions
of institutional autonomy - academic, organizational, human resource, and financial -
while clearly distinguishing the powers of the Cabinet of Ministers of Ukraine, the
central executive body responsible for education and science policy, other state
institutions, and local self-government bodies. This legislative act effectively defines
the architecture of a multi-level governance model and embeds the principle of
subsidiarity in the allocation of managerial functions. From a regional governance
perspective, particular importance is attributed to legislation regulating specific
education subsystems. The Law of Ukraine On Complete General Secondary Education
elaborates on the competences of founders of educational institutions, governance of
school networks, and the provision of territorial accessibility to education. It also
regulates the establishment of lyceums, gymnasiums, and primary schools, linking
these processes to the authority of local councils and their executive bodies. In
parallel, the Law of Ukraine On Higher Education, the Law of Ukraine On Professional
Pre-Higher Education, and the current Law of Ukraine On Vocational Education
establish differentiated regulatory regimes for their respective sectors. Within these
frameworks, the regional level functions as an intermediary, aligning national policy
priorities with regional labor market demands and the operational capacity of
educational networks.

The current model of public governance of education in Ukrainian regions is
based on a functional combination of centralized strategic and regulatory
responsibilities with decentralized operational management. The Cabinet of Ministers
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of Ukraine ensures the implementation of state education policy, approves regulations
governing central executive bodies, and defines key approaches to financing and
institutional network development. At the same time, the Ministry of Education and
Science of Ukraine serves as the principal body responsible for shaping and
implementing state policy in education and science, coordinating sectoral reforms,
and maintaining policy coherence across governance levels.

The Regulation on the Ministry of Education and Science of Ukraine, approved
by Resolution of the Cabinet of Ministers of Ukraine No. 630, further specifies the
functional scope of the Ministry. It assigns responsibility for regulatory development,
strategic planning, approval of educational standards, coordination of subordinate
bodies and institutions, international cooperation, and methodological support for
ongoing sectoral reforms. In this configuration, the central level concentrates political,
regulatory, and methodological functions, while the operational and implementation
components are increasingly delegated to subnational tiers of governance, reflecting
the logic of administrative decentralization. An important component of the
institutional architecture is the State Service for Education Quality of Ukraine, whose
mandate is defined by Resolution No. 168 of the Cabinet of Ministers of Ukraine. The
Service exercises its powers both directly and through its territorial units, carrying
out institutional audits, monitoring the quality of education, supervising compliance
with legislation, and fostering a culture of internal quality assurance within
educational institutions. Additional regulatory adjustments adopted in 2025
concerning the functioning of its territorial bodies indicate an increasing emphasis on
the regional dimension of quality control and analytical support, strengthening
evidence-based governance practices in education. The competences of regional
executive authorities are determined by the Law of Ukraine On Local State
Administrations. Although decentralization reforms have reduced their role in the
direct management of educational institutions, these bodies retain significant
responsibilities in coordinating policy implementation, ensuring the execution of state
programs, interacting with territorial branches of central executive authorities, and
maintaining legality within their jurisdictions. In the education sector, this translates
into a predominantly strategic, coordinative, analytical, and integrative function at the
oblast and district levels, enabling alighment between national priorities and local
conditions.

At the same time, the Law of Ukraine On Local Self-Government in Ukraine
grants substantial powers to local councils - rural, settlement, and municipal - and
their executive bodies. These include governance of communal educational
institutions, ensuring accessibility and free provision of education, creating conditions
for learning, financing, and the development of educational networks. In combination
with sector-specific education legislation, this legal framework has facilitated a
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transition from a predominantly hierarchical administrative model to one in which
territorial communities act as key founders and managers of educational
infrastructure, bearing primary responsibility for its sustainability and effectiveness.
Consequently, the regulatory framework of education governance at the regional level
is structured around a differentiated allocation of roles. The state defines standards,
regulatory rules, financing mechanisms, monitoring procedures, and quality
assurance instruments. The regional level performs coordinating, harmonizing, and
supportive functions in policy implementation. Local self-government ensures the
operational functioning, staffing, and financial viability of educational institutions,
while the institutions themselves exercise autonomy within the limits established by
law, contributing to a more flexible and responsive governance system.

From an organizational perspective, the system of education governance in the
regions of Ukraine demonstrates a distinctly polycentric character. It comprises the
Ministry of Education and Science of Ukraine; other central executive bodies operating
within their sector-specific competences; the State Service for Education Quality of
Ukraine and its territorial units; regional and district state administrations (or
respective military administrations under special legal regimes); local self-
government bodies and their education departments; centers for professional
development of teachers; inclusive resource centers; as well as educational
institutions and their collegial governing bodies. Such a composition reflects a multi-
actor governance environment in which authority is distributed across several
institutional nodes, each contributing to the overall functioning of the system. A
central element in the regional governance architecture is formed by structural units
for education within regional and local authorities. In practice, these units serve as
key operational hubs responsible for collecting and analyzing administrative data,
designing and implementing regional programs, coordinating the educational
network, interacting with founders of institutions, organizing student transportation,
planning resource allocation, supporting inclusive education, ensuring staffing, and
maintaining communication with central authorities. Their actual influence, however,
varies significantly depending on the clarity of formally assigned competences and the
availability of financial and human resources, which often differ across regions and
communities. A notable example of organizational transformation at the regional level
is the development of the network of hub schools, regulated by Resolution No. 532 of
the Cabinet of Ministers of Ukraine. This policy instrument is designed to enhance
both accessibility and quality of complete general secondary education, particularly
in sparsely populated areas. It represents a hybrid governance solution that integrates
state-level strategic objectives related to network optimization with the founding
powers of territorial communities, thereby creating a new institutional format for
managing educational infrastructure at the local and subregional levels.
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The organizational foundation for quality assurance is provided by the
territorial bodies of the State Service for Education Quality. Their activities extend
beyond traditional supervisory functions to include analytical and advisory roles,
reflecting a broader shift in public governance from purely administrative control
toward a model that combines evaluation, audit, recommendations, and the
development of internal quality assurance systems within educational institutions. At
the regional level, this results in the institutionalization of a distinct quality
governance subsystem operating alongside coordination and ownership structures.
At the same time, the organizational dimension of regional education governance
cannot be reduced to a formal hierarchy of institutions. It also encompasses horizontal
linkages among communities, intermunicipal cooperation, and partnerships with
higher and vocational education institutions, employers, civil society organizations,
and parent communities. Consequently, the contemporary institutional framework
increasingly exhibits features of network governance, where effective policy
implementation depends not only on vertical authority but also on the capacity to
coordinate collective action among diverse stakeholders.

The adoption of the Law of Ukraine On Education and subsequent sector-
specific legislation coincided with the implementation of decentralization reform,
which triggered profound transformations in the governance architecture of the
education sector. A substantial range of competences related to the establishment,
reorganization, liquidation, and financing of communal educational institutions, as
well as the organization of student transportation, school meal provision,
maintenance of material and technical infrastructure, and staffing support, has been
transferred to territorial communities. This redistribution of authority has
fundamentally altered the functional logic of the system, shifting responsibility closer
to the level of service delivery. As a consequence, the regional tier of governance has
gradually ceased to function primarily as a vertical administrative intermediary.
Instead, it is increasingly evolving into a platform for coordination, strategic planning,
monitoring, methodological support, and resource alignment. This transformation is
consistent with the objectives outlined in the State Strategy for Regional Development
of Ukraine 2021-2027, which emphasizes reducing territorial disparities, ensuring
equitable access to public services, and fostering human capital development. Within
the education sector, this implies that regional governance should not replicate the
functions of local communities but rather ensure spatial balance in the educational
network and provide targeted support to less capable territories.

Alongside the advantages of decentralization, several systemic risks have
become more evident. First, the administrative and managerial capacity of territorial
communities remains uneven: larger urban communities typically possess well-
developed governance teams, whereas smaller ones often face shortages of qualified
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personnel and analytical resources. Second, increased institutional autonomy of
educational establishments is not always matched by sufficient managerial
competence, which may limit the effectiveness of decentralized decision-making.
Third, in many regions, inconsistencies persist between network optimization
decisions made at the local level and the national objectives of ensuring quality and
equitable access to education. Within this context, the importance of the regional level
as an integrative space between state and local interests is significantly increasing. At
the oblast level, it becomes particularly relevant to conduct forecasting of educational
infrastructure needs, coordinate the development of specialized secondary,
vocational, and professional pre-higher education, formulate regional orders for
workforce training, ensure the coherence of inclusive education infrastructure, and
provide analytical support for ongoing structural transformations of the educational
network. These functions position the regional tier as a critical mediator of systemic
balance rather than a purely administrative unit.

Institutional support for public governance of education in the regions is
inconceivable without robust financial mechanisms. One of the key instruments of
state influence is the educational subvention, whose legal framework is defined by the
governmental formula for its distribution among local budgets and by annual
decisions of the Cabinet of Ministers of Ukraine. As of 2026, a separate allocation of
the educational subvention for January-August has been approved for local budgets,
confirming that even under decentralization the state retains a decisive role in
equalizing financial capacities across communities. Through this mechanism, the state
indirectly shapes the institutional configuration of the education network, as the
allocation formula takes into account student numbers, territorial characteristics,
class size indicators, accessibility conditions, and other parameters. In this sense, the
subvention functions not merely as a fiscal instrument but also as a regulatory
mechanism influencing the spatial organization of the education system.

Beyond recurrent financing, targeted subventions and investment-oriented
programs play an increasingly significant role in modernizing educational
infrastructure. For instance, in 2026, amendments were introduced to the procedures
for providing subventions aimed at equipping, establishing, and modernizing school
canteens and food preparation facilities. Such initiatives demonstrate that the
effectiveness of regional governance depends not only on maintaining existing
infrastructure but also on the capacity to attract, administer, and efficiently utilize
development-oriented investment resources, thereby reinforcing the long-term
sustainability of the education system.

For vocational education, a particularly critical issue is the integration of
sectoral education policy with regional development strategies and labour market
dynamics. The adoption of the Concept of the State Targeted Social Programme for the
Development of Vocational Education for 2022-2027, alongside the new Law of
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Ukraine On Vocational Education, significantly strengthens the need for robust
regional partnership mechanisms involving public authorities, educational
institutions, businesses, and employers. In this regard, the financial and
organizational dimension of institutional support must be differentiated by sector and
tailored to the specific functional logic of each educational level, particularly given the
divergent objectives of general, vocational, and higher education systems.

Improving the institutional framework of public governance of education at
the regional level requires a set of interconnected and mutually reinforcing directions.
These include the normative clarification of functional boundaries between central,
regional, and local levels of governance; strengthening the strategic capacity of the
regional tier as an intermediary layer of coordination and planning; digital
transformation of administrative procedures and education-related data systems;
development of state-public governance models that expand stakeholder
participation; and refinement of financial mechanisms aimed at ensuring efficiency
and equity in resource allocation. The effectiveness of these reforms largely depends
on their systemic implementation rather than isolated policy adjustments.

In conclusion, the regulatory and organizational foundations of institutional
support for public governance of education in the regions of Ukraine constitute a
multi-level system combining state regulation, regional coordination, local self-
government, and institutional autonomy of educational providers. Its legal framework
is built upon the Constitution of Ukraine, core and special education laws, legislation
on local self-government and local state administrations, as well as secondary legal
acts regulating the activities of the Ministry of Education and Science of Ukraine, the
State Service for Education Quality of Ukraine, financial instruments, and the
organization of the educational network.

The analysis demonstrates that decentralization has not eliminated the need
for state governance of education at the regional level; rather, it has transformed its
functional content. The focus has shifted from direct administrative control toward
coordination, strategic planning, quality monitoring, resource equalization, and
institutional support for territorial communities. At the same time, the current system
still faces persistent challenges, including overlapping competences, uneven
administrative capacity across communities, insufficient integration between
education and regional development policies, and the growing necessity for network-
based and participatory governance models.

Future modernization pathways should prioritize clearer allocation of
responsibilities across governance levels, reinforcement of the strategic role of the
regional tier, comprehensive digitalization of management processes, expansion of
partnership-based governance arrangements, and improvement of financial and
organizational instruments aimed at ensuring equal access to quality education. Such
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an integrated model appears capable of enhancing the resilience, adaptability, and
overall effectiveness of public education governance under contemporary socio-
economic conditions.
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1.8. Determinants and Barriers to the Strategic Development of Territorial
Communities of Eastern Podillia under Decentralization

JeTepMiHaHTH Ta 6ap’€pH CTPATEriYHOro0 pPO3BUTKY TEePUTOPiabHUX
rpomaj Cxignoro Iloaiiga B yMoBax JeleHTpastisanii

Y cydacHilt cucteMi ny6JiivHOro ynpaBJ/liHHS YKpaiHU cTpaTerivyHui po3BUTOK
TepUTOpiaJbHUX TIpoMaj IepecTaB OyTH nepudepiiHUM NUTAHHAM MiCLEBOTO
roCloJlaploBaHHA | NepeTBOPUBCA Ha OJUH i3 KJIHYOBUX BUMIpIB JepKaBHOIL
perioHa/ibHOI MoOJIITUKU. Jlorika JgeneHTpasizalil CyTTEBO 3MiHWJIA CaM CTaTyC
rpoMaju: i3 mepeBa>kHO a/lMiHiCTPaTHBHOI OAMHUL BOHA CTaJla peajibHUM Cy6’ EKTOM
PO3BUTKY, Bi/IOBiIaJIbHUM 3a AKICTb JIOKAJbHOI MOJIITUKH, YIIPABJIIHHS pPeCypCcaMHy,
HaJlaHHA TIOCJYyT, IHBECTUIiHHY NPUBaOJIMBICTb, NPOCTOPOBe IJIAaHYBaHHA Ta
dopMyBaHHSI [OBrOCTPOKOBUX MNpPIiOpUTETIB. 3aKOHOJaB4Yi 3MiHM OCTaHHIX POKiB
3aKPIiNUJIM CHCTEMY B3aEMOIOB’'I3aHUX JJOKYMEHTIB CTpaTeriyHoro mjiaHyBaHHSA, [0
AKOI HaJieXaTb Jep’KaBHa CTpaTerid perioHajJbHOTO PpPO3BUTKY, perioHabHi
cTpaTterii Ta crTpaTerii pPO3BUTKY TepUTOpiaJIbHUX TrpoMaj. TUM caMUM
CTpaTeryBaHHsl OyJIO BHUBEJEHO B LIEHTP perioHajbHOI MOJIITHUKH, a rpoMajiaM
$aKTUYHO MOCTaBJIEHO 3aBJAHHSA He JIMIIe aJAMiHICTpyBaTH MOTOYHI NOTpe6H, a !
dopmMyBaTH BJIaCHY MOJieJib MAUOYTHBHOTO.
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Y 1lbOMYy KOHTEKCTi 0COGJIMBOrO 3HaYeHHA HabyBa€ aHasli3 TepUTOpiaJbHUX
rpomaz CxigHoro [oginns. Cxigne [loginas po3rnsaaaeTbcs HacaMIepe, siK NPOCTip
rpomMaz BiHHUIIbKOT 06/1aCTi, fIKa € APOM MO/[i/iIbCbKOTO MaKpOperioHy i BogHoYac
JleMOHCTPY€E I0OKa30By KOMOIHALil0 CUJIBHOTO arpapHOro MoTeHLia1y, pPO3BUHEHOI0
NiIPUEMHULITBA,  BUTIJHOTO  NPOCTOPOBOrO  MOJIOXKEHHA  Ta  3HAYHUX
BHYTpILIHbOPErioHaJbHUX AUcCIponopLid. CaMe TOMY Liel perioH € nNepeKOHJUBUM
NPUKJIAJOM TOTO, IK Yy MeXaX BiJHOCHO CTabisibHOI 06J1acTi OJJHOYACHO [Ail0Th
YMHHUKMA PO3BUTKY | YMHHUKM CTPHUMYBaHHf, 110 IO-Pi3HOMY BIJIMBAlOTh Ha
TpaekTopii okpeMux rpomaj. CTpaTeris 36a71aHCOBAaHOI'0 PEriOHAJIbHOTO PO3BUTKY
BinHunbkoi o6sacti g0 2027 pokKy NpsMoO akKIeHTYE yBary Ha BiIKpUTOMY i
6araTocy6’€KTHOMY XapaKTepi CTpaTeriyHoro IJjaHyBaHHs[4], a TakoXX Ha smart-
cneuianizanii, iHHoBaLiMHIA Ta iHBeCTULIiMHIA aKTUBHOCTI, 1[0 JJO3BOJISE
po3rsggaTtu BiHHUYYHMHY SK TEpUTOPIilO, Je PO3BUTOK MHUCJIUTHLCA He JIMIIE B
KaTeropisix BU>KMBaHHS, a ¥ y KaTeropisax KOHKypeHTOCIPOMOKHOCTI[3].

[Ipo6bsieMa moJsiAira€ B TOMy, 1[0 HaBiTh 3a HAsBHOCTI 3aKOHOJABYO
0dOpMJIEHOTO CTpaTeriyHoOro moJisi Ta perioHajJbHOI paMKU PO3BUTKY peasibHa
CIIPOMOXKHICTb IpoMaji A0 CTPATeriYyHoro NpopUBYy 3a/JUILAETHC HEPIBHOMIPHOIO.
JeneHTpanizanifa po3murpuiia NOBHOBAXKEHHS, aje He CKacyBajla CTPYKTYPHHUX
o6MexxeHb, HAKONIMYEeHUX poKaMU. binblie Toro, moBHoMaclTabHa BiliHa He Jivlie He
3HsJIa UX Npo6JieM, a morjaMbua ix, 3SMiCTUBILY aKL€HTH Bifl 3BUMaHOT0 PO3BUTKY
Jl0 IOEJTHAHHS PO3BUTKY, CTIMKOCTI Ta BiiHOBIeHHs[1].

HaykoBa HOBHM3Ha HaWIOro [JOCHI[PKEeHHA IIOJATaE B KOMIIJIEKCHOMY
OCMHUCJIEHHI JeTepMiHaHT i 6ap’epiB cTpaTeriyHOro PO3BUTKY TepPUTOPiabHUX
rpoman CxigHoro Iloginnsa €k wiicHOl perioHa/JbHOI CUCTEMH B yMOBax
JelleHTpasizanii Ta BOEHHUX BHUKJIMKIB. Ha BigmiHy Big nigxoais, 1m0
30Cepe/PKYIOThCSl MepeBaXKHO Ha 3arajbHUX acnektax pepopMu MicueBoro
caMoBpsilyBaHHAA abo Ha OKpeMUX (QiHAHCOBO-YNPaBJiHCbKUX MapaMeTpax
bYHKIIIOHYBaHHA ~ rpoMajJi, MM  [OEAHAIM  PEeCypCcHUHM,  iHCTHUTYI[iHHUH,
JeMorpadiyHui, iHQpPaCTPyKTYpHHUH, Oe3neKoBUH, LUPPOBHU Ta MNPOCTOPOBUM
BUMipU pO3BUTKY B €AWHIN aHalMiTU4HIN pamili. HoBUM € TakoX akIlleHT Ha
iHTepnpeTtanil CxigHoro Iloainasa He JMile IK arpapHOTO PErioHy, a K NPOCTOPY
MOTeHLiMHOI smart-crnenianisanii, JOricTUYHOI iHTerpayii, MDKMyHIGUNAIbHOI
Koomnepallii, kamiTasizanii JIOKaJbHOI KyJbTYpPHOI CHAJAIMHU Ta afanTauil Jo
BUKJIMKIB BOEHHOI'O BiITHOBJIEHHA.

TeopeTHYHO CcTpaTeriyHUM PO3BUTOK TePUTOpPiaJbHOI TPOMaju AOIiJIbHO
pPO3YyMITH SIK JIOBTOCTPOKOBUH, IliJlecCIpsiIMOBAaHWM i KepoBaHUM Mpoliec colliaJbHO-
€KOHOMIYHUX, IPOCTOPOBUX, IHCTUTYL[IMHUX Ta TYMaHITaApPHUX 3MiH, 1110 [PYHTYETbHCS
Ha peaslicTUYHOMY GadeHHi pecypcHOi 6a3u, KOHKYPEHTHHUX IepeBar, BUKJMKIB i
noTpe6 HacesieHHd. Y Mexax JeleHTpasisalili rpoMaza nepecrae OyTH JulIe
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peUUNiEHTOM pilleHb, yXBaJleHMX Ha BHUIIUX PIiBHAX, I CTa€ NOJITUYHUM Ta
€KOHOMIYHUM Cy06’eKTOM, 110 GOpMy€e BJIACHUM PO3BUTKOBUH MNOPAAOK JEeHHHUM.
OnHak Taka Cy0’€KTHICTb He € aBTOMATUYHOI: BOHA NOTPeOYE YMpaBJliHCbKOI
KOMITeTEeHTHOCTI, diHaHCOBOI CTIHKOCTI, JIIOJACHKOT0 KamiTasy, A0BipH, iIHCTUTYIiHOI
3piNIOCTi Ta 34aTHOCTI A0 MiXKCEKTOpaIbHOI B3aeMo/il. ToMy cTpaTeriyHul po3BUTOK
rpoMa/i BU3HAYAETHCS HE OJHUM, a CYKYIHICTIO B3aEMOIOB I3aHUX YMHHHUKIB, SKi
MOXYTb IIOCUJIIOBAaTH ab0, HaBNaKH, 6JI0KyBaTH OZJHe OJHOTO.

Jlo KJIKYOBUX JleTepMiHAHTIB CTPATEriyHOTO0 PO3BUTKY TEPUTOPiaJIbHUX
rpomaz CxigHoro [loginns cain HacaMmnepe/i BiJHECTH peCcypCHUMN MOTeHIiasl, IKUN y
IIbOMY perioHi Mae BUpa3HO arpapHy ocHOBY. [IpoTe B cyyacHHX yMOBax caM 10 cobi
arpapHui xapakKTep TepUTOpil llle He rapaHTYy€E PO3BUTKY, OCKIJIbKU CTpaTeriyHe
3HauYeHHA Ma€ He CTiIbKU (aKT HAsABHOCTI 3eMeJIbHUX, NPUPOJHUX | BUPOOHUUUX
pecypciB, CKiJIbKH 3/1aTHICTh TPOMa/IM OpraHidyBaTHu ix NpoJyKTHBHe, iHHOBalliliHe
Ta eKOHOMIYHO BUTiiHe BUKOpUCTaHHA. CaMe ToMy arpapHa creniaaizanis CxigHoro
[Toninisa He MOBUHHA CIIpUMMAaTHCA K O3HaKa NepudepiiHOCTI YM 06MexXeHOCTi, a
HaBIIaKM - SIK peaJibHa 6a3a A1 GopMyBaHHS JIOKAJbHOI KOHKYPEHTOCIPOMOKHOCTI.
BozgHo4ac cy4acHO JeTepMiHAaHTOI CTPATerivyHoro MoCTyIy Ma€ CTaTH Nepexij BiJ
CUPOBUHHO-OPIEHTOBAHOI MO/JleJli 10 CTBOPEHHS JIOKAaJbHUX JIAHIKOTIB O0JAaHOL
BapTOCTi. MeThca mpo Taky opraHisaliio MiclieBoi eKOHOMIKHM, 3a fIKOi epBHHHE
BUPOOHUIITBO I0NIOBHIOETHCA NTePepO6KOI0, 30epiraHHsAM, JIOTiCTUKOI0, IaKyBaHHAM,
NMPOCYBaHHSAM MpoayKiii Ta ¢opMyBaHHAM JIOKaJbHUX PHUHKOBUX Him. Ile
nepesbadya€e pPO3BUTOK IepepOoOGHUX BUPOOHHMLTB, XapyoBOI NPOMMCJIOBOCTI,
OioeHepreTUKH, TBAapHHHUIITBA, depMepcbKoi koomeparllii Ta Maaux i cepejHix
MiANPUEMCTB, 1110 3/]JaTHI 3aJUIIAaTH EKOHOMIYHUI pe3y/bTaT y Mexax rpoMajiu. 3a
TaKOro MiAX0Jy arpapHUil TNOTeHLjaJ IepecTae OYTH Julle TpaAULiMHOI0
rocrnoZIapcbKoro 6a3010 i TpaHCPOPMYETHCS B MOBHOI[IHHUN CTpaTeriuyHUM JipaliBep
MICLIeBOI'0 PO3BUTKY, AKUM 3MILHIOE NTOJATKOBY CIPOMOXHICTb rpoMajy, GopMye
3aUHATICTD i CTUMYJIIOE JIOKAJIbHY eKOHOMIUHY iHiniaTuBy [2].

He MeHII BaKJIMBOW /[eTepMiHAaHTOI PO3BUTKY BHUCTYIA€E TPAHCIOPTHO-
JIOTICTUYHUM NIOTeHLiaJl. ¥ cy4yacHiM MPOCTOPOBiM eKOHOMILli BUTiHE PO3TalllyBaHHSA
TEepUTOpil Ma€ CcTpaTeriyHy Bary Jidile TOZi, KOJU BOHO MigKPIMJIIOETbCA
iHQpaCTPyKTYpHOIO [AOCTYINHICTIO, yNpaBJiHCbKMM 0OauyeHHSAM 1 3JaTHICTIO
iHTerpyBaTu JIOTICTUKYy B IIMPHIy MOJieJib MiCIleBOro pO3BUTKY. [‘eorpadiyne
noJsioxkeHHs1 rpoMay; CxinHoro [loainis, HassBHICTHL aBTOMOOIBHUX MaricTpase i
3aJIiI3HUYHUX CIOJlyYeHb CTBOPIOKOTHL NepefyMOBU A GOpMyBaHHS JIOKAJbHUX
JIOTICTUYHHUX BY3JIiB, CKJI3JCbKOl iHPPACTPYyKTypH, CepBiCHUX MaHJaHYUKIB Ta
JUCTPUOYLiMHUX LeHTpiB. B ymoBax 3MiHM HaliOHaJIbHUX 1 MiXKHApPOAHUX
JIOTICTUYHHUX MapUIPYTiB, IOCUJIEHHS POJIi BHYTPIlIHbOI EKOHOMIYHOI 3B’13aHOCTI Ta
nepeopieHTalii YaCTUHU BUPOOHUYHMX MOTOKIB caMe Ilel YUHHUK MOXKe CTaTH JJIs
OKpeMHUX rpOMa/i 0OCHOBOIO HOBOTO QPYHKIiOHA/JIbHOI'0 O3MLioHYBaHHA. JloricTuka B
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TaKOMy BUIIQJJKy He 3BOJUTbCA JIMIIEe [0 TPAaH3UTY YU IepeBe3eHHs, a CTa€
n1aTGopMoOI0 Il PO3BUTKY CEPBICHOI €KOHOMIKM, arponepepo6Kd, ONTOBOI
TOpriBJi, iHppaCTPYKTypHOTO MiANPUEMHHUITBA Ta MDKMYHIIUNAJTBbHOI B3aEMO/IiI.
Jnsa 4actuHu TepuTopid CxigHoro Ilojinnsa Taka ¢yHKLiA Moxe OYyTH He
JIoToMiXKHO10, a TPodi/IbHOI, 0COOJIMBO SAKIIO JIOTICTUYHHUU MOTEHI[ia/l OEIHYEThCS
3 arpapHUM BUPOGHUITBOM, [IepepPOOKOI0 Ta pO3BUTKOM MicLeBOro 6i3Hecy.
HacTynHoro BU3HA4Ya/JIbHOK [ileTepMIHAHTOK € JIIOACBKUHM KaliTaj, AKUU Yy
Cy4acCHHUX YMOBaX CTA€ He MEHII BaXXKJIMBUM 3a NMPUPOAHI 4yu $iHaHCOBI pecypcw.
Kogna crTpareria He npale TaMm, Je IpoMaja BTpayae HaceJeHHS, MOJIOAD,
niIMPUEMHUIIBKY iHilliaTUBY Ta mpodeciiiHi KaipH, OCKIJIbKYA caMe JIIOU € HOCISIMU
PO3BUTKY, YIIPaBJiHCbKUX pillleHb, iIHHOBAIli#l i 3JlaTHOCTI 10 camoopraHizanii. s
CxigHoro [lozinida ne nMTaHHA € 0CO6JIMBO Yy TJUBUM. Y perioHa/JIbHUX CTpAaTeriyHUX
JIOKyMeHTax 3adiKcoBaHO, 1[0 3MEHIIEeHHSI YMCeJbHOCTi HaceJleHHS BiZi0YBAEThCS
ni/Ji BIVINBOM NMPUPOJAHOTI0 CKOPOYEHHS Ta MirpauiiHUX mporieciB, a geMorpadiyHa
CUTYyallisi XapaKTepPU3YETbC MPUCKOPEHHUM CTapiHHAM, OCOGJIMBO B CiJIbCbKUX
rpomajax. Ilpore mopsa i3 UMM 3arpo3aMyd perioH Ma€ 1 BaKJIUBUH
KOMIIEHCAaTOPHUW TNOTeHLia/l: TyT 30Cepe/KeHi MOTyKHiIi OCBITHI ¥ HayKOBI
ocepeJiKH, HacaMnepe/, y BiHHHUIi, 10 CTBOPIOE EPEYMOBHU I/ iHTe/eKTyasi3alii
MICLIeBOTO CaMOBpAyBaHH$, MOIIMPEHHSA IPOEKTHOI KY/JIbTYPHU Ta 3allpOBa/PKEHHA
Cy4yacHUX MoJjieJied ympaBJiiHHA. ['pomaau, dKi BUOYAOBYIOTb HAapTHEPCTBO 3
yHiBepcuTeTaMH, 3akJjaZamMud mnpodeciiHOl OcCBiTH, 6i3HECOM i TI'poMaZCbKUMHU
cepesl0OBULIAMH, OTPUMYIOTh JAOCTYIl He JIMLIe [0 KaJpOBOro pecypcy, a ¥ 0 HOBUX
KOMIIETEHTHOCTeH, NMPOBUX pillleHb, EKCIIEPTHOr0 CYNPOBOJy Ta iHCTPYMEHTIB
CTpaTeriYyHoro MeHeKMeHTy. Y 1bOMy CeHCi JIIOACBKUM KalliTaJl BUCTYIA€E He
npocto JemMorpadiyHOl XapaKTEpPUCTUKOI0, a CUCTEMHOIO JeTepMiHAaHTOW, L0
BU3HAYa€E, YW 3JlaTHA rpoMajila 6yTH aKTUBHUM Cy6'€EKTOM PO3BUTKY, a He JIHIIe
aAMiHICTPaTUBHO OJUHUIIEI0 3 HAO0POM POpPMaIbHUX TOBHOBAXKEHD [4].
OxkpeMoOw, xo0o4a 4YacTO HENOOLIHEHOKW [JIeTePMIHAHTOK CTPATEriYyHoro
PO3BUTKY € ICTOPUKO-KYyJIbTYpHa aBTEHTUYHICTb Ta peKpealliMHUW pecypc. Y
Cy4yacHil perioHasibHi# NOMITUII KYJbTYPHA CHAAIIMHA BXKe He PO3TJ/Is/Ia€ThCS JUllle
sIK CHMBOJIiYHA IiHHICTH ab60 eJieMeHT icTopu4HOi mam’sATi, a Aejasi 4yacrime
BUCTYIAE K PECYpC JIOKAJIbHOTO PO3BUTKY, 3JaTHUH GOpPMyBaTH HOBi EKOHOMIYHI U
coniasibHi MoJMBOCTi. HasgBHiCTH mamM’siTOK apXiTeKTypH, MaJaioBo-MapKOBUX
KOMIIJIEKCIB, CaKpaJIbHOI CNAafILMHHU, JIOKAJbHUX KYJbTYPHHUX IPAKTHUK, a TAKOX
03/10pOBYMX i 6aIbHEOIOTIYHUX MOKJIMBOCTEN CTBOPIOE NIEPELYMOBH /11 PO3BUTKY
KYJIbTYPHOT0, MIOJIiEBOT0, 3€JIEHOr'0 Ta 03/10pOBYOro TypusMy. OCo6JMBO BaXK/IMBO,
10 33 YMOBH HaJIeKHOI KaliTaJsli3alii JIOKaJlbHOI CHaAIIMHU el NOTeHLial MoXKe
NpaloBaTU He JIMIIe K JpKepeJso AOAATKOBUX J0X0/IB, a i AK YUHHUK NOCUJIEHHS
JIOKaJIbHOI iIEeHTUYHOCTI, MaJIoro MiANPUEMHULTBA, CAMO3aUHATOCTI HaceJeHHA Ta
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coliaJibHOI 3rypToBaHoCTi. [ljiga okpemux rpomaj CxigHoro [loainis Takuil pecypc
3/laTeH BUKOHYBAaTH POJIb He CYNpoOBiAHOro, a nNpo¢iJibHOr0 HampsiMy PO3BUTKY,
HaBKOJIO SIKOTO MOXYTb BHOY/JJOBYBaTHUCSl JIOKaJbHi cTpaTerii TYpUCTUYHOTO
MO3UI[iIOHYBaHHS, OPEeHJUHTY TepUTOopii Ta po3BUTKY chepu nocayr. Came B I[bOMY
BUSABJIAETHCA MOr0 CTpaTeriyHa NMpUpoJa: KyJbTypHa M pekpealidHa crnenudika
rpoMajii 3/4aTHa NepeTBOPIOBATHCA Ha JOBTOCTPOKOBY KOHKYpPEeHTHY IepeBary,
AKI10 BOHA YCBiJIOMJIEHA BJIaJI010, MiAITPUMaHa IPOMa/i00 Ta BKJIIOUYEHA 0 CUCTEMHU
MiCLIeBOTrO MJIaHYBaHHA.

Yci HasBaHi HaMu JieTepMiHaHTHM He [ilOTb i30/IbOBaHO. IX BaromicTb
PO3KPHUBAETbCA CaMe B IO€AHAHHI: arpapHUi pecypc NOTpebye JIOTICTUKH i
nepepo6KH, JIOTICTUMHUK  MOTeHI[iaJl -  KaJpoBOoro 3abe3neyeHHs Ta
iHQpacTpyKTypH, JIIOJCbKUU KamiTas - cepeloBUILA /11 caMopeaJiizaliii, a icTopuko-
KyJbTypHa cHaflMHA - IHCTUTYIIMHOI CHOPOMOXHOCTI Ta NiANPUEMHUILKOI
iHiniaTuBu. Came TOMy cTpaTeriuHUd po3BUTOK rpomaj, CxigHoro Iloaimng chin
po3rig/aTi He K pe3yJbTaT Ail OAHOr0 JOMIHAaHTHOIO YMHHHUKA, a AK HACAiL0K
B3a€EMO/Iii pecypCHUX, iIHPpaCTPYKTYypPHHUX, JIOACbKHUX Ta KYJbTYPHUX MIEPEAYMOB, SIKi
3a HaJIEXKHOT0 YIIPaBJIIHHA MOXYTb IepeTBOPIOBATUCA HA LiiJIiICHY MOJieJlb JIOKaJIbHOI
KOHKYPEHTOCIPOMOKHOCTI.

Pa3oM i3 nuM ctpaTeriyHuil po3BUTOK rpomaz Cxignoro [lofinis ctpumyeTbea
HU3KOI 6ap’epiB, AKi MalOTbh CUCTEMHHH, B3a€EMOINOB’'SI3aHUW 1 JOBrOTpPUBAIMU
xapakTep. IxHA cneuudika nosAarae B TOMy, L0 BOHM He JiIOThb i30JbOBaHO, a
bopMyIOTh LiMHA KOMIJIEKC OOMeXeHb, 3a SAKHUX HaBiTh HAABHICTb 3HAYHOTO
pecypCcHOro moTeHIiia/lly He 3aBX/J{ NepeTBOPIETHCA HAa peaJlbHUKA PO3BUTKOBUU
pe3ysbTaT. CaMe TOMy 6Gap’€pH CTpPATEriyHOro MOCTYINY JAOIJbHO PO3IJSAAATH He
JIMILIE SK TepeJsliK JIOKaJbHUX Npo6JieM, a 1K YUHHUKHY, 110 3HWXKYIOTb aZJlallTUBHICTD
rpoMajid, mocaabrioTh ii Cy6’'€KTHICTb i 0OMEXYIOTh MOXJIMBICTH Nepexoly Bij
NOTOYHOI0 QYHKLIOHYBaHHA [0 JOBTOCTPOKOBOIO MJIaHYBaHHS.

[lepmiuM i, MabyThb, HaMckJaAHIMKUM 6Gap’epoM € aemorpadiyHa Kpusa.
CKopoYeHHS HaceJIeHHs, CTapiHHS, Mirpanisg MoJioJji Ta 3MeHILIEHHS YUCEeNbHOCTI
npane3faTHUX MeLIKaHLiB CTBOPHIOTb CUTYaLil0, KOJMU HaBiTb 3a HAABHOCTI
pecypciB rpomajZii OGpakKye JIIOACBKOro IOTeHLiany majas po3BUTKY. OcobsmBa
Hebe3neka 11boro 6ap’epa NoJAra€ B MOro HaKONMU4yBaJbHOMY W JJOBTOTPUBAJIOMY
XapakKTepi: rpoMa/ia BTpavyae He JiMlile TenepilHii Tpy10BUH pecypc, a U MalOyTHiH
KaJ[pOBUM, CiMEHHUM 1 coliaJibHUM moTeHlian. BiaTik Mosiogux i Mo6GiNbHUX
MEIIKaHIiB O3Haya€ o0cJabJieHHs MiANPUEMHHUIbKOI IHILiaTUBH, 3MeHILEHHS
BHYTPIIIHbOTO NOMNUTY, AedinuT npodeciiHUX KaJpiB y chepi OCBiTH, MeUITUHH,
MiCLleBOr0 ymnpaBJliHHA Ta 6i3Hecy. Y CiJIbCbKUX IpoMajZiax L mnpob6JeMa 4acTo
MOENHYETHCA 31 3BY)XEHHSIM coliiaJibHOI iHPPACTPYKTYpHU, CKOPOYEHHSM MIKiJI,
NOriplIeHHsIM JOCTyly JO0 MeJWYHMX MOCAYr 1 3arajJlbHUM 3HUKEHHAM
NpUBa6JUBOCTI TepUTOPIl /1 KUTTA. Y pe3yabTaTi GOpMyeTbCA 3aMKHEHe KOJIO:
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JemorpadiyHi BTpaTH NOCNAA0JIOITb PO3BUTOK, a CIaOKUU PO3BUTOK, CBOEIO
Yyeprolo, CTUMYJIIOE NOJalblIMH BiATiK HaceseHHA. Came ToMy JieMorpadiyHa eposis
Ma€e po3ryisggaTucsa He ik GOHOBUM coljjaJbHUM mpolec, a K OAUH i3 6a30BUX
CTPYKTYPHUX 6ap’epiB cTpaTeriyHoi CHpOMOXKHOCTI rpoMaz[4].

HactynHuM 6Gap’epoM € 3a/eXKHICTh 3HA4YHOI YacTHUHM TPoOMajJ Bif
TpaHchepTHOI MO/iesli BUXKUBAHHS Ta 00MeXeHIiCThb BJIaCHOI piHaHCOBO-eKOHOMIiYHOI
6a3u. [lonpu Te 10 AenieHTpas1i3alisa CyTTEBO pO3LIKMpUIIa GI0/>)KeTHI TOBHOBAXKEHHS
OpraHiB MiclleBOTO CaMOBpsi/lyBaHHs, caMa Mo co6i ¢iHaHCOBa aBTOHOMisl He
rapaHTy€ OJJHAKOBUX CTapPTOBUX MOXKJIMBOCTEH /14 BCiX TepUTOpi. YacThHa rpomaz
CxigHoro Iloainnsa Mae By3bKy IOJAaTKOBY 0a3y, HeJOCTAaTHbO AMBepcUdiKOBaHY
€KOHOMIiKy, 3a/IeXKHICTb BiJj KIJIbKOX OI0/PKETOYTBOPIOBAJIbHUXCYO EKTIB abo
NepeBaXXHO arpapHUM THUIl TOCHOJApPIOBAaHHA 06e3 pO3BUHEHUX INepepoOHUX i
CEepBiCHUX CerMeHTiB. Y TaKuUX YMOBax MicCleBUI GHO/KET 4acTO Opi€eHTOBaHUU
nepeayciM Ha NOKPUTTSA NOTOYHUX BUTPAT, YTPUMaHHA cOLlia/ibHOI iHYpacTpyKTypH
Ta 3a0e3Mne4eHHs] 6a30BUX MOTPED, TO/i K PecypcCiB JJisl pO3BUTKY, iHBECTUIIIHHUX
nporpaMm i MojepHizaniliHuX pilmeHb 6pakye. BiliHa CyTTEBO 3arocTpusa Ii0
npo6JieMy, OCKIJIbBKU MificuinIa 610/pKeTHI pU3UKH, 3MiHWJIA IPIOPUTETH BUAATKIB i
NOCUJIMJIA 3araJlbHy eKOHOMIYHY HEeBHU3HAYEeHIiCTh. YHACJIILOK LIbOT0 CTpaTeriyHuim
PO3BUTOK HepiIKO TOCTYNAETbCA MiClleM IOJITHL yTPUMaHHA CUCTEM
KUTTE3a0e3nedyeHHs. /l0JaTKOBO iHBECTHUIliHA CTPUMAHICTh i BUCOKA 06epeXHICTh
MOTEeHIiHHUX IHBECTOPIB KOHCEPBYIOTh EKOHOMIYHY CTPYKTYPY YaCTHHU IPOMa/] Ha
piBHI MiATpUMaHHSA CTabi/IbHOCTI, @ HE JUHAMIYHOTO 3POCTAHHSA. Y TaKUX yMOBax
rpoMaza Moxke 36epiraTd aAMiHiCTpaTHBHY OYHKI[IOHAJIBHICTH, ajsie He MaTH
JOCTaTHIX pecypciB AJi peaJbHOTO CTPATeriYyHoro NpopuBy.

0co61IMBO TOCTPUM Oap’epoM € KaApoBUU JediluT y cucTeMi MiclieBoro
caMOBpsZlyBaHHA. WjeThcd He JMIe Tpo 3arajbHe CKOPOYEHHS TPYAOBOTO
NOoTeHLjially, a Npo HecTadyy ¢axiBLiB, 3JaTHUX MpaloBaTH 3 IHCTPYMeHTaMH
Cy4aCHOTO MYHIIMOAJIbHOTO MEHEJKMEHTy - CTpaTeriyHuM 1 NOpPOCTOPOBUM
IJIaHYBAaHHAM, OPUJWYHUM CYNpPOBOZOM, OIO/PKETYBAHHSAM, apXiTeKTypPHUM
MPOEKTYBAHHAM, TPAHTOBOI [iSJIBHICTIO Ta MNPOEKTHUM MeHepKMeHTOM. lle
NATAaHHS Ma€ NPUHLMIOBE 3HAa4YeHHd, OCKUJIBKM CydyacHa rpoMaJZila NOBUHHA He
IPOCTO aJMIiHICTPYBaTU NOTOYHI NpoOLeCH, a BMITU KOHCTPYIHOBAaTU PO3BUTKOBI
pillleHHd, NpaLOBaTU 3 JAaHUMM, TOTYBAaTH MPOEKTHI 3adBKH, CHIBOPALIOBATH 3
MDKHAapOJHMMM NapTHEpaMH, KOOpPAMHYBATH BiJHOBJIIOBAJIbHI IpoOLeCH Ta
BIPOBA/)KyBaTH IMPPOBI iHCTpyMeHTH. 3a BiJICyTHOCTI TaKOTO KaJ[pOBOTO pPecypcy
HaBiTh rpoMajiy 3 J06GPUM NMPUPOJHUM, EKOHOMIYHUM UM JIOTICTUYHUM IOTEHIIia oM
He 3aBX/Y MOXYTb [IOBHO MipOI0 BUKOPUCTATH HasfABHI MOXKJIMBOCTI. BOHU cTalOTh
3aJIeKHUMM BiJi 30BHIIIHbOI eKcrnepTU3d, (GparMeHTApHUX KOHCYJbTallid abo
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dbopMasIbHOTO KOTiIOBaHHS I'OTOBUX PillleHb, 1[0 MOCJA0JII0E CIPABXHIO CTPATETIYHY
Cy6’€KTHICTb MiCLIeBOr0 CaMOBPS/lyBaHHA.

Jlo 11boro 6e3nocepeIHbO JOJAETHCS 1le OAUH 6ap’ep — HEpiBHOMIpHA SIKiCTb
CTpaTeriyHoro IMJaHyBaHHA. YacTHHA CTpaTeriyHux JOKYMEHTIB y TrpoMajiax
CTBOPIOETBCA 3a 11a6JIOHHOIO JIOTiKOI0, 6€3 HaJsIeXKHOI aHaJIiTUYHOI 6a3u, 6e3 4iTkoi
NpUB’A3KKW J0 pecypcHoro mnpodiso TepuTopii, 6e3 peasicTUYHOrO OGavyeHHS
¢diHaHCOBUX MexaHi3MiB i 6e3 NpoAyMaHUX IHCTPYMEHTIB peaJsizanii. ¥ Takux
BUIMA/IKax CTpaTerisl icHye pajiliie K a/iMiHiCTpaTUBHUM IOKYMEHT, HixK SIK peaJibHUN
JIOPOTrOBKa3 PO3BUTKY. BificyTHICTH sIKiCHOTO aHaJIiTUYHOTO MiAIPYHTS, CJAOKUU
3B’A30K MIX LIi/JIIMH, pecypcaMy, IPOEKTAMU ¥ CUCTEMOIO0 MOHITOPUHTY NIPU3BOJAATH
Jlo TOrO, 1110 HaBiTh /J06pe chOpPMYJIbOBAHI MPIOPUTETH He NMEePEXOAATh Y MJIOLUUHY
npakTU4dHoOiI Ail. [ yactuHu rpoMag, CxigHoro [lofinis us npob6Jema € 0CO6JUBO
BiZIl4yTHOI0, OCKiJIbKY HassBHUH MOTEHIliaJl perioHy BUMarae He MpocTo GopMasbHOT0
CTpaTeryBaHHsl, a OiJbll TJIMO60KOro, ajJipecHoro i mnpodeciiiHo BUOYAYBAHOTO
6a4eHHS PO3BUTKY.

HactynHum 6ap’epoM € iHdpacTpyKTypHa 3HOUIEHICTb i JIOTICTUYHI pO3pUBHU
Ha JIOKaJbHOMY piBHi. [lonpyd BUriZHe MNPOCTOPOBE TMOJIOKEHHS PETiOHY,
He33/I0BiJIbHUI CTaH A0pIir MiclleBOTo 3Ha4eHHs, 3HOIIIEHICTh KOMYHaJIbHUX MEPEX,
cnabka SIKiCTb BHYTPIIIHbOI TPAHCMOPTHOI 3B'I3HOCTI ¥ HEpiBHUH JOCTyNm [0
6a30BUX MOCAYT CYTTEBO OOMEXYHOTb PO3BUTKOBI MOXJIMBOCTI YaCTUHHU TpOMaf.
BaxksiiBO po3yMmiTH, 110 iHGpacTpyKTypHa nmpobsieMa Ma€ He JiMille TeXHIYHUH, a U
coliaJIbHO-eKOHOMIYHHM BUMip. HU3bKa AOCTYNHICTb AKiCHUX A0PIr, HECTAOI/IbHICTD
KOMYHQJIbHHUX CHCTEM, CJA0OKiCTh BHYTPIlIHBOI MOGIIBLHOCTI Ta MPOCTOPOBOI
3B’SI3aHOCTi BIJIMBAIOTh HA JOCTYIN HaceJIeHHS /0 aJAMiHICTPAaTUBHUX, MeUYHUX i
OCBITHIX MOCHAYT, YCKJQAHIOIOTb po60Ty 6i3Hecy, 3HWXKYIOTb IHBECTULINHY
NpUBabJIUBICTL TepuUTOpii Ta MOCAAGJIOITL MPOCTOPOBY I[JIICHICTD T'pOMajy.
Oco6sBO Bpa3/iMBUMU € TnepudepiliHi HaceseHi NYHKTH, [JA  SAKHX
iHpacTpyKTypHa HeJOCTYIHICTb YacTO 03Ha4Ya€ GaKTHUYHE BUMA/IiHHSA 3 aKTUBHOT'O
COIia/IbHO-eKOHOMIYHOTO JKHUTTSI TpOMajZid. 3a TaKHUX yMOB iHGPaACTPYKTypHA
3HOILEHICTb CTA€ He NPOCTO HACJiIKOM OpaKy iHBeCTHILil, a CAMOCTIHHUM 6ap’epoM,
10 TMOTJIMGJIIOE HepPiBHOCTI BcepeAuHi rpomMagu ¥ mociabsitoe ii po3BUTKOBUM
noTteHujiasa [3].

Jlo1aTKOBUM CTPUMYBaJIbHUM YMHHHUKOM € IIMPpOBa HEPIBHICTb Ta MEHTAJIbHI
6ap’epu ympaBJjiHHs. [lonmpu 3arajbHOHAIliOHAJLHUNA Kypc Ha Iudposizaiito, y
yacTuHi rpoMap CxigHoro Iloainns Bce 1ie 36epira€Tbcs HeAOCTATHIM piBeHb
1 dpoBoi iHPpacTpyKTypH, HEPIBHOMIPHUM AOCTYM J10 SIKICHOr'O iHTEpHETY, HU3bKa
nudpoBa TpPaMOTHICTb OKpPeMHX COLiaJbHUX TpyHn, a IiHoAli U obOMexeHe
BUKOPUCTAHHA €JIEKTPOHHUX CepBiCiB y CaMOMy MYHIIIUNAJbHOMY YIpPaBJIiHHI.
OJHaK He MeHII BOXKJIMBUM, HXK TeXHIYHU U OiK mpo6JsieMH, € il MeHTaJlbHUU BUMIp. Y
JedKUX TpoMajax [A0cCi BifjuyTHaA iHepLid yNnpaBJiHCBKOrO MUCJIEHHd, 3a 4KOI
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CTpaTeriyHe IUIaHyBaHH{, I[POEKTHA [i4JbHICTb, BIiAKpPUTI [JaHi, yd4acTb
rpoMajZicbKOCTi abo UUPPOBI IHCTPyMEHTH CHPUUMAIOTbCA fAK J0JAaTKOBE
HaBaHTaXXeHHs1 4u ¢opMasibHE BUKOHAHHSI BUMOI, a He fIK peaJlbHUU pecypc
TpaHchopmauii. Takuid miaxig nocaabJsawe BiAKPUTICTD BJaAM, YCKJIAJHIOE
KOMYHIKal[il0 3 TPOMaJIChbKICTIO, 3HMKYE NOBIpY [0 YIPaBJIiHCHKUX pPillleHb i 3arajioM
3MeHIlye 3[aTHICTb IPOMAajAu WIBUJKO pearyBaTH Ha CydacHi BUKJIMUKHU. OTxe,
MPpPOBUIN PO3PUB y MOEJHAHHI 3 YIPABJIHCbKUM KOHCEPBATU3MOM CTA€E He JIMILIE
TeXHIUHO0, @ M IHCTUTYIIMHOI NepPeliKo/1010 PO3BUTKY.

Okpemoi yBaru notpebye 6e3rneKoBUM YMHHUK, IKUH Y BOEHHUU Nepioj cTaB
CTPYKTYPHHUM eJIEMEHTOM perioHa/bHOI noaiTuku. g rpoman CxigHoro [oainna
Ile O3Hayae, 10 CTpaTerisi Po3BUTKY 6ijiblle He Moxe OyJAyBaTHUCS JiMIle Ha
JIOBOEHHUX €KOHOMIYHMX ab0 iHPpacTpyKTypHUX IOKa3HUKax. BoHa mNoOBHHHA
BKJIIOYATHU CTIiHKICTb KPUTHUYHOI iHPPACTPYKTYypH, aJanTUBHICTb COIiaJIbHUX
CUCTeM, pe3epByBaHHA pecypciB, LUQpoBy 6e3neKy, KpU30BYy JIOTICTUKY Ta
B3a€EMOZ|I0 3 /ilep>KaBHUMU ¥ MDXKHApOJHMMU IpOrpaMaMu BiIHOBJIEHHS. Y Cy4YaCHUX
yMOBax PO3BUTOK CJIiJl PO3YMITH He TiJIbKU sIK 3pOCTAHH4, a U 1K 3/IaTHICTh rpoMa/iu
BUTPHMMYBATH I1IOKH, aJaNTYyBAaTUCA Ta BiJHOBJOBATUCA. lle 03Hayae, 10 HaBITH
rpoMazy, sKi He mNepeOyBalOTh 6e3mocepeHbO B 30HI 6GOWOBUX Jil, 3MyIlIeHi
iHTerpyBaTH 06e3NEeKOBMU BUMIp y CHUCTEMY BJIACHOTO CTpaTeriyHoro OGayeHHs.
[HaK1Ie 6y/b-sKa CTPATETisA pU3HUKYE 3aJTUIIMTHCS BiJlipBaHOIO BiJl peasibHOCTI [4].

Yci nepepaxoBaHi HamMu 6ap’epu GOpPMyHOTb cepefloBUllE, y SKOMY
CTpaTeriyHuM po3BUTOK rpoman CxigHoro Iloziig ycKJIajHIOETbCA He 4epes
BiZICYTHICTb OKpeMHUX pecypciB, a yepe3 CTPyKTYpHeHallapyBaHHs Mpo6JeM 0/lHa Ha
ozaHy. [leMorpadiuHi BTpaTu nocnab/l0l0Th eKOHOMIKY, cJlabka eKOHOMiKa 3BYXKYE
¢diHaHcOoBy 6a3y, o6MexeHa ¢iHaHcoBa 6a3a He /[03BOJISIE MO/JIepPHi3yBaTH
iHbpacTpyKTypy, iHOpPACTPyKTypHA CJAOKICTh CTUMYJIKOE BIiATIK HaceseHHs,
KaZ|poBUH AedilUT NOTiplIye AKICTb CTpaTeryBaHHs, a 6e3MeK0Bi pU3UKHU poOJIATh
yCI0 CUCTEMY Iile 6iJibII BpasarnBow. CaMe TOMy 6ap’€pH CTpaTeriyHOro pO3BUTKY He
MOXYTb [JIOJIaTUCS i30/1bOBaHO. BOHM NOTpPeOyHOTh KOMILJIEKCHOI BIiJMOBIiJi, sKa
OZTHOYACHO MOEAHYBATHUMe JieMorpadiyHy, GiHaHCOBY, KaapoBy, iHGPaACTPYKTYpPHY,
U bpoBy Ta 6e3MeKOBY MOJIITUKY Ha PiBHI rpoMajiu ¥ perioHy.

Y nux yMoBax NOCHJIEHHSI CTPATEriyHOr0 PO3BUTKY TepPUTOpia/IbHUX IPOMaAJ
CxigHoro Iloginig moTpebye KibKOX B3a€EMOIOB’sI3aHUX OpieHTHpIB. [lepeaycim
HeoOxiJlHe TNiJBUIIEHHA fKOCTI C€aMOro cTpaTeryBaHHs: BiJ, ¢opMaJbHOrO
HallMCaHHSI CTpaTerid cJif mepexoJuTH [0 MoJeJi, Je CTpaTerii € po6odyuM
iHCTpYyMEeHTOM yIpaBJiiHHS, 3aCHOBAaHMM Ha [JaHHUX, Yy4yacTi CTeHKX0JiJlepiB,
peasicTU4HUX QiHAHCOBHUX ClLieHapiAX Ta YITKUX IHAUKATOpax peaJiszarii. Jpyrum
KPOKOM Ma€ CTaTH pPO3BUTOK MDKMYHIIMNAJIbHOrO CHiBPOOGITHUNTBA i
KJacTepu3alii, 110 [J03BOJUTb rpoMajaM O6’€JHyBaTH pecypcHu JAJd CIHiJIbHUX

78



TRANSFORMATIONAL PROCESSES: GLOBAL RESILIENCE AND DEVELOPMENT

iHGpaCTPYKTYpPHUX MPOEKTIB, JIOTICTUYHUX pillleHb, TYPUCTUYHUX MapUIPYTiB a60
nepepo6Hux iHiniaTuB. TpeTiM - mNpakTHYHE BOPOBA/PKEHHS MoJAesi smart-
creniasnizalil, KOJIM TPOMajia KOHIEHTPYE pPeCypCH Ha OJHOMY-ZIBOX HampsMax, e
Ma€ HalOi/bI KOHKYpeHTHi nepeBaru. YeTBepTHUM - eKOHOMiIYHa JuBepcudikariis
Ta MNiATPUMKa MiclleBOro MHiJIPUEMHUITBA, MaJOoro BHUPOOGHULTBA, CEPBiCHOTO
CEeKTOpPY Ta JIOKaJbHUX OpeHiB. [I'aTuM - akTuBi3auisa mudpoBoi TpaHchopmariii,
BiIKPUTOCTI ynpaBJ/liHHS Ta iIHCTPYMEHTIB NpsAMO]I y4yacTi rpoMazsH [3].

B yMoBax BiliHY cTpaTerivHo Ba)KJIMBO PO3TJISiIaTH BHYTPILIHbO MepeMillleHUuX
oci6 He JsiMmIe K O6’€EKT COlliaJIbHOI MiIATPUMKH, a K MOTEHLIMHUN JIIOJCbKUU
KamitTasn po3BUTKY. I[HTerpanis BIIO d4epe3 mnepekBaiidikauiio, nmiaATpUMKY
pesiokoBaHOTro 6i3Hecy, 3ajydeHHs ¢axiBIiB [0 MicIleBOro yIpaBJiHHA Ta
COLia/IbHO-€KOHOMIYHOI'0 KUTTA I'POMaJiM MOXe CTaTU BAKJIUMBHUM IHCTPYMEHTOM
KOMIIeH callil KaJjpOBUX BTPAT | OHOBJIEHHS YIIPAaBJIiHCbKUX NIPAKTHUK.

TakuM 4YMHOM, [JleTepMiHAaHTH Ta Oap’€pU CTPATETIYHOTO PO3BUTKY
TepuTOpiasbHUX rpoMaz CxigHoro [loginasa B yMoBax AeleHTpasisanii yTBOPIOKTh
CKJIQJIHY CUCTeMy B3aeMo3aJsie’XHocTel. /o KJIIOYOBUX JleTepMiHAHTIB HasleXaThb
pecypcHUM MOTeHLias, JIIOJACbKUUA KalliTasJ, MNiAIPUEMHHULTBO, IHCTUTYLiHHA
CIPOMOXHICTb, iHQPACTPYKTYypa, TPAHCIOPTHO-JOTICTUYHUM NOTeHIiaja, Ssmart-
clielnjiajisallisi, KyJbTYpPHO-peKpealiiHUK pecypc Ta 3/IaTHICTb A0 napTHepcTBa. /o
OCHOBHUX 6ap’epiB - pgeMorpadidyHe CKOpPOYEHHs, CTapiHHS, MirpauiiiHi BTpaTy,
KaJipoBUM nedinuT, cabka auBepcudikalliss eKOHOMiKY, TpaHchepTHA 3aJIeXKHICTh,
HepiBHOMIipHa IKiCTb CTpaTeriyHoro nJiaHyBaHHs, IM$pOBa HEPIBHICTb, HEAOCTATHSA
MDKMYHIlMIIaJIbHA KooTepallis Ta MOCHUJIEHHS 6e311eKOBUX PU3UKIB.

CtpaTeriyHuil po3BUTOK TepuTopiaibHUX rpoMa/; CxigHoro [loginis B ymoBax
JleleHTpaJiizalii BU3HAa4Ya€ThCs MOEAHAHHSAM MOTEHLialiB i 06MeXKeHb, IKi MalOThb SIK
BHYTPIIIIHE, TaK i 30BHILIHE MOXO/>KeHHs. JlelleHTpasi3aljisi CTBOpUJIa iHCTUTYIiAHI
nepesiyMOBH JiJ151 IOCHUJIEHHA IPOMa/], IPOTe He YCYHYyJla CTPYKTYPHUX AMCOaNaHCiB,
noB’sizaHux i3 geMorpadiyHUM CKOPOYEHHSIM, EKOHOMIYHOK Bpa3JIUBiICTIO,
HepiBHOMipHOIO iHOPACTPYKTYpHOIO 3abe3nevyeHicTio, KaJpoBuUM jedindToM i
PI3HOI0 AAKICTIO MicLleBOT0 ynpaBJiHHA. Jlyig rpomag CxigHoro [loainag crpaTeriyHum
PO3BUTOK MOXJ/IMBHUM JMIIe 3a YMOBM MOEJHAHHS pecypcHOl 6a3u perioHy 3
epeKTUBHUM CTpaTeriyHMM IJIaHYyBaHHAM, MDKMYHIIMIAJbHOK KooIlepali€lo,
NiITPUMKOI JIIOJACBKOr0 Kamitany, JauBepcddikaliielo MicleBoi €eKOHOMIKH,
nudpoBoto TpaHchopMalliero Ta iHTerpaliero 6e3MeKoBOro BUMipy B ycCi K/IHOYOBi
yIpaBJiHCBKI pitieHHs. [IpakTU4YHA L[iHHICTb TAKOTO MiAX0AY MOJISITAa€ B MOXJIMBOCTI
NnepelTU BiJi peaKTUBHOTO YINpPaBJiHHS A0 PO3BUTKY, L0 CIUPAETHCA HAa CUJIbHI
CTOPOHHU I'POMA/IY, ajie peasliCTUMHO BPaxoBye ii 6ap’epHu.
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1. IIpo 3acagu JepKaBHOI perioHaJbHOI MOJIITUKMA : 3aKOH YKpalHU Bif
05.02.2015 Ne  156-VIII. BepxoBHa Paga  Ykpaimu.  URL:
https://zakon.rada.gov.ua/go/156-19.

2. Tlpo BHeceHHH 3MiH [0 JleIKMX 3aKOHO/JaBYMUX aKTiB YKpalHU 100 3acaj
JepKaBHOI perioHa/bHOI MOJITUKU 1 MOJITUKUA BiJHOBJIEHHS PETriOHIB i
TepuTopiit : 3akoH Ykpainu Big 09.07.2022 Ne 2389-IX. BepxoBHa Paza
Ykpainu. URL: https://zakon.rada.gov.ua/go/2389-20.

3. Cmapr-crnenianisanis. BiHHUIbKa 06/1acHa JiepkaBHa agMiHicTpanis. URL:
https://rdasa.vn.ua/smart-spetsializatsiia.

4. CrtpaTerisa 36a/1aHCOBAHOTO PerioHa/JIbHOTO PO3BUTKY BiHHU1IbKOI 06J1acTi
Ha nepioxa g0 2027 poky. BiHHUIIbKa 06JiacHA BilicbKOBA aJiMiHicTparis.
URL:
https://www.vin.gov.ua/images/doc/vin/ODA/strategy/strategy2027.pdf

1.9. Professional competence of public servants in the context of
transformational changes in sustainable development of Ukraine

The current stage of development of Ukrainian statehood is characterized by
unprecedented dynamics of transformational changes due to the synergy of three
global and national factors: the need to implement the UN Sustainable Development
Goals by 2030, accelerated digital transformation ("state in a smartphone") and
extreme challenges of martial law in various areas of the economy, ecology and social
services. In this context, the professional competence of public servants ceases to be
a purely personnel issue and turns into a strategic factor of national security and
institutional resilience of territorial communities, in particular in the areas of
alternative energy, the development of the State Emergency Service of Ukraine, and
the resource mechanism of dental care for the military.

Traditional models of public administration, focused on process bureaucracy,
turned out to be unable to adequately respond to the "black swans" of our time.
Sustainable development of Ukraine in the context of post-war recovery requires a
new type of public servant - a change agent who possesses not only deep legal
knowledge, but also digital ethics, environmental thinking and the ability to anti-crisis
management also in alternative energy, development of the State Emergency Service
of Ukraine, a resource mechanism for dental care for the military.
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Despite a significant amount of research in the field of public administration,
the issues of transformation of competencies through the prism of sustainable
development and digitalization in wartime remain fragmented. There is an urgent
need to reconceptualize the requirements for civil servants that will meet the criteria
of the European Administrative Space and the principles of "Build Back Better".

The object of the study is the system of civil service of Ukraine in the context
of global and internal transformational changes.

The subject of the study is theoretical, methodological and applied aspects of
the transformation of professional competence of public servants in the context of
sustainable development of certain areas of the economy, ecology and mechanisms
for improving cooperation of territorial communities in the context of
decentralization.

The purpose of the monograph is to substantiate a new model of professional
competence of a public servant that integrates digital, ethical and environmental
components to ensure the sustainable development of Ukraine in the context of war
and post-war recovery.

The scientific novelty of the study is as follows:

1. For the first time, the concept of "institutional resilience" as a basic
meta-competence of a public servant has been proposed.

2. The matrix of compliance of professional skills with the UN Sustainable
Development Goals (in particular, Goal No. 16) has been further developed.

3. The role of artificial intelligence and algorithmic ethics as new
mandatory elements of the professional standard of an employee is substantiated.

4. The strategicimportance of micro-learning and digital ecosystems (on

the example of Diia.Osvita) for overcoming the skills gap in the state apparatus has
been determined.

Practical significance. The results of the study can be used by the National
Agency of Ukraine for Civil Service (NACS) to update professional standards, develop
new professional development programs and form a strategy for the personnel
reserve of public specialists for the de-occupied territories for various areas of the
economy, ecology, education, culture, healthcare, etc. The text of the monograph
section is structured in such a way as to conduct research from the theoretical
justification of the paradigm of sustainable development to specific digital tools and
lifelong learning strategies that are vital for modern Ukraine.

Presentation of the main research materials. The transformation processes taking
place in Ukraine against the backdrop of global challenges and European integration
aspirations require a rethinking of the role of the civil servant. The traditional model
of bureaucratic management (according to M. Weber), which was based on strict
adherence to instructions and hierarchy, has exhausted its resource. It is being
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replaced by the paradigm of "New Public Management" and "Good Governance",
where the focus is on results, serviceability and efficiency [2].

Professional competence today is considered not as a static set of knowledge
(diploma of education), but as a dynamic ability of an individual to integrate
knowledge, skills, values and attitudes to solve complex professional problems [6].

The study of scientific sources has shown that the key components of
professional competence in the context of transformations [3]:

1. Cognitive component: Deep understanding of the sustainable
development strategy, knowledge of national legislation and EU standards.

2. Functional component: Ability to apply tools for strategic planning,
project management and policy analysis.

3. Value and ethical component: Integrity, commitment to the public
interest, inclusiveness and focus on human rights.

The content of the key components of professional competence is revealed by
the Concept of Sustainable Development as a target benchmark for state
transformations [2; 3] . Sustainable Development is not only an environmental issue.
For the public service of Ukraine, it is a three-dimensional model that encompasses
[1; 4]: economic sustainability: the ability of the public administration system to
ensure development even in the conditions of a war economy; social inclusion:
creating conditions where every citizen has access to services (barrier-free);
environmental safety: implementation of the principles of "green" recovery in the
reconstruction of the destroyed infrastructure for the development of the State
Emergency Service of Ukraine and alternative energy, the resource mechanism
(including dental) assistance to the military, and the ability to manage public
administration systems under martial law.

We have come to the conclusion that a new type of public servant must have
"anticipatory competence". This means the ability to predict risks (risk management)
and make decisions that will be effective in the long term, and not just "here and now".

The study of European experience has shown that its implementation in the
field of sustainable development by 2030 requires the public service to move away
from a narrow sectoral approach to integrated competence management. Each of the
17 UN Goals forms a specific request for certain groups of sustainable development
competencies [1; 4]:

For example. 1. Goal No. 16: Peace, Justice and Strong Institutions refers to the
fundamental goal. This is a core goal for the state apparatus. It requires the
development of institutional competencies [13]: anti-corruption resilience: the ability
to identify and neutralize corruption risks in management processes; transparency
and accountability: skills to ensure access to public information and the
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implementation of e-democracy tools; Legal literacy: ensuring the rule of law and
equal access to justice for all segments of the population.

2. Social block (Goals No. 1-5: Overcoming poverty, hunger, healthcare,
education, gender equality) [1; 3; 13]. Here, humanitarian and inclusive competencies
come first: social empathy: understanding the needs of vulnerable groups of the
population (IDPs, veterans, people with disabilities);gender-oriented budgeting: the
ability to allocate resources in such a way as to ensure equal rights and opportunities
for women and men. Cross-sectoral engagement skills: Ability to coordinate the
efforts of medical, educational, and social services to comprehensively address
community issues.

3. Economic and infrastructure block (Goals No. 7-11: Clean energy (including
alternative energy), decent work, innovation, sustainable cities) [10; 13]. These goals
form a demand for technocratic and innovative competencies: project management:
the ability to attract investments (grants) for the development of Smart Cities and
energy efficiency; economic forecasting: the ability to develop strategies for economic
growth in conditions of resource scarcity; Digital transformation: bringing innovation
to industry and infrastructure through digital tools.

4. Environmental block (Goals No. 12-15: Responsible consumption, climate
change, marine and terrestrial ecosystems) [7].

Requires the formation of "green" competencies (Green Skills): environmental
audit: the ability to assess the impact of management decisions on the environment
(for example, during the reconstruction of objects destroyed by the war); cyclical
thinking: understanding the principles of waste-free production and rational use of
natural resources [9].

5. Goal 17: Partnership for Sustainable Development

Forms communicative and diplomatic competencies: public-Private
Partnership (PPP): skills in establishing effective cooperation between the state and
business; international cooperation: ability to negotiate with international donors and
adapt foreign experience to Ukrainian realities [10; 13].

In the context of modern state-building processes in Ukraine, the Sustainable
Development Goals (SDGs) act not only as an external reference point of international
politics, but as an integral indicator of the quality of public administration. They form
an integral system of coordinates in which the effectiveness of a public servant is
measured not by the number of documents processed, but by a real impact on the
viability of public institutions, economic stability and environmental safety.

Therefore, the transformation of the professional competence of civil service
personnel becomes a key tool for the implementation of these Goals. This requires a
move away from a narrowly functional approach to management in favor of a
multidisciplinary model, where each competence of a public servant directly
correlates with a specific task of sustainable development. For a deeper
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understanding of this relationship, it is advisable to consider the matrix of
correspondence between the UN Global Goals and specific professional qualities
necessary for their practical implementation in Ukrainian realities (see Table. 1.).

Table 1. Matrix of compliance between the Sustainable Development
Goals (SDGs) and professional competencies of public servants

Sustainable
Development Goal
(UN)

Key professional
competence of an
employee

Hard & Soft Skills

Goal 16: Peace,
Justice and Strong

Institutional resilience
and integrity

Anti-corruption, ensuring
transparency (e-declaration),

Institutions skills in providing quality
administrative services, legal
expertise.

Goal 17: Communicative and Negotiation skills, stakeholder
Partnership for network interaction management, public-private
Sustainable partnership (PPP), foreign

Development language skills.

Goal 9: Industry,
Innovation and
Infrastructure

Digital and technological
literacy

Management of digitalization
projects, work with Big Data,
implementation of smart
technologies in city
management.

Goal 5: Gender
equality

Social inclusivity and
ethics

Gender-responsive budgeting,
ensuring equal rights when
hiring, non-discriminatory

communication.

Goal 11: Sustainable
cities and
communities

Strategic Territorial
Planning

Spatial planning, risk
management, involvement of
residents in decision-making

(participation).
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Goal 13: Climate Environmental Environmental management,
change mitigation Responsibility (Green knowledge of Green Deal
Skills) standards, energy audit skills of

government agencies.

Goal 8: Decent Work |Economic Leadership and Stimulation of local economic
and Economic Analytics development, support for SMEs,
Growth macroeconomic forecasting.

Considering Goal No. 16 "Peace, Justice and Strong Institutions", it is worth
emphasizing that for Ukraine it is being transformed from a theoretical benchmark
into a strategic condition for survival and European integration. Competence in the
field of building strong institutions is not just a professional requirement, but an
ethical and security imperative. In modern scientific discussions, it is emphasized that
without the proper level of training of public managers, any reforms are doomed to
declarative [2; 7].

Key aspects of competence within Goal No. 16:

1. Integrity as an economic and managerial factor. Traditionally, integrity
has been considered only in the moral and ethical plane. However, in the paradigm of
sustainable development, it acts as a critical economic factor. An employee, having
competence in the field of identifying corruption risks, directly affects the reduction
of transaction costs of the state. This implies not only knowledge of anti-corruption
legislation, but also the ability to implement digital transparency tools (for example,
open data systems) that minimize the human factor in the development of corruption.
decision-making [10; 12].

2. Adaptability of institutions in crisis conditions (Resilience
competencies). Strong institutions are not only those that operate according to the
law, but those that are able to maintain functionality during external shocks. The
transformational changes brought about by martial law require a new set of skills
from public servants — crisis management and business continuity planning [6; 7].

3. Inclusivity and restoration of public trust. Justice, as a component of
Goal No. 16, is implemented through the competence of the employee to ensure equal
access to public services. In the context of sustainable development of Ukraine, this
means the development of barrier-free communication skills. The employee must be
a specialist in inclusion issues, understand the specifics of working with veterans and
the affected population, which is the foundation for restoring the social contract and
trust in the authorities [10].

4. Legal certainty and the rule of law. In the process of harmonization of
Ukrainian legislation with the EU acquis communautaire, the professional competence
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of an employee should include the ability to legal modeling. This means not just
compliance with the norms, but an understanding of the spirit of the law, adherence
to the principles of good governance and ensuring the predictability of state actions
for citizens and businesses. "regulator” to "guarantor of stability". This creates an
environment where strong institutions become autonomous from political
fluctuations, and their stability is ensured by the high professionalism and ethics of
each individual employee [7; 12].

Reconceptualization of Goal No. 16 under martial law: from stable governance
to crisis management and civil protection

The full-scale aggression against Ukraine has made significant adjustments to
the content of Sustainable Development Goal No. 16. If in peacetime "strong
institutions" were associated primarily with procedural transparency and the fight
against corruption, then in wartime, competencies in life support (survival skills) and
extreme management come to the fore. The professional competence of a public
servant is transformed into the ability to maintain statehood at a point of critical
tension [6; 7].

Key Directions of Competence Transformation in the Ukrainian Context [1; 3]:

1. Crisis Management and Adaptive Leadership (Agile Leadership).
In conditions of constant threat and limited resources, a public servant must have
decision-making skills in a situation of absolute uncertainty. This implies the ability to
communicate horizontally, quickly review budget priorities and mobilize the
community. Crisis management here acts not as a separate discipline, but as a cross-
cutting competence that allows the institution to remain functional even in the face of
the destruction of physical infrastructure.

2. Civil protection and security literacy.

A public servant today is a link in the civil protection system. The professional
profile now necessarily includes: knowledge of security protocols: organization of
evacuation, arrangement of shelters, coordination with the State Emergency Service
and the use of alternative energy and with military administrations; information
security: the ability to counter disinformation and hostile IPSO (information and
psychological operations), which is critical for preventing panic in communities;
Odreams of tactical medicine: basic training, which becomes part of the general
security culture of the state apparatus.

3. Ensuring Service Continuity.

The transformation of Goal No. 16 in Ukraine manifested itself in the
phenomenon of "digital invincibility". The competence of the employee in the use of
cloud technologies and remote access made it possible to preserve state registers and
the provision of social benefits. This proves that digitalization is not only a

86



TRANSFORMATIONAL PROCESSES: GLOBAL RESILIENCE AND DEVELOPMENT

requirement for modernization, but also a strategic tool for preserving the
institutional memory of the state in the face of a physical threat to archives and offices.

4. Humanitarian coordination and psychological resilience. Public servants
have become the main moderators between international donors, the volunteer sector
and the affected population. This requires an ultra-high level of communication
competence and psychological endurance. The ability to work with people in a state
of acute stress and the ability to self-regulate become professionally significant
qualities, without which it is impossible to achieve justice and peace at the community
level.

The analysis showed that the Ukrainian experience demonstrates to the world
anew model of "strong institutions", where resilience is based not on a rigid hierarchy,
but on high autonomy and multifunctionality of public servants. This approach is fully
consistent with the paradigm of sustainable development, because it ensures the
preservation of human capital and the institutional structure of the country for future
post-war recovery.

In the modern theory of public administration, the term "resilience" gradually
replaces the static concept of "stability". If stability implies resistance to change, then
resilience is the ability of the system not only to withstand external shocks, but also to
adapt to them, transform and develop in conditions of constant crisis. , which
combines psychological stability, cognitive flexibility and managerial adaptability [11;
12].

Experience and practice have shown that the impact of transformational
changes on the professional profile of a public servant in Ukraine is unique due to the
combination of three vectors: DigitalTransformation: the transition to a "state in a
smartphone" requires a high level of digital literacy (Data Literacy) from the
employee; decentralization: the transfer of authority to local authorities requires the
skills of autonomous leadership and investment attraction from community
managers; European integration: adaptation of Ukrainian law to the EU acquis
communautaire requires knowledge of foreign languages and European
administration procedures [5; 7; 8; 10].

Thus, professional competence is transformed from highly specialized (lawyer,
economist) to multidisciplinary. It illustrates the conceptual transition from
traditional bureaucracy to the modern model of "change agent"”, which is key to
justifying the transformation period. We add a comparative table 2.

87



PART 1. MODERNIZATION OF PUBLIC ADMINISTRATION IN THE FACE OF GLOBAL
CHALLENGES: DIGITALIZATION AND SUSTAINABLE DEVELOPMENT STRATEGY

Table 2. Comparative Analysis of Models of Professional Activity of a

Public Servant

Comparison
Parameter

Classic (Weberian) model

Model of the Sustainable

(Modern Governance)

Development Officer

Main role

Executor of instructions,
functionary.

Change manager, strategic

partner of society.

Key priority

Process and compliance with

formal procedures.

Result and creation of public

value (Public Value).

Planning horizon

Short-term (current
implementation of the
budget/plan).

Long-term (impact of
decisions on future
generations).

Type of thinking

Linear, highly specialized
("silo").

Systemic, environmental,
cross-sectoral.

Attitude to change

Conservatism, resistance to
innovation for the sake of
stability.

Adaptability, resilience,
search for innovations.

Interaction  with

citizens

Paternualism (distance
between power and object).

Service, participation
(cooperation with the
community).

Digital component

Paper document
management, face-to-face
communication.

Digital-first: data
management, Al, cloud
services.

Ethical basis

Loyalty to leadership and

Integrity, accountability,
inclusiveness.

hierarchy.
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The presented comparative characteristic (see Table 2) clearly demonstrates
the depth of transformational changes taking place in the system of public service of
Ukraine. The classical model, which has long ensured the basic stability of state
institutions, turns out to be ineffective in the conditions of the VUCA world and full-
scale crises due to its inertia.

Instead, the model of a public servant for sustainable development is based on
the concept of "Agile Governance" — flexible management, where the key value is the
ability to adapt public policy to human needs in real time. Particular attention should
be paid to the change in the paradigm of interaction: from "government prescriptions"
to "service partnership". This requires from the employee not only knowledge of the
law, but also a high level of emotional intelligence and mediation skills. Thus, the
transition to a new model is not just a requirement of the time, but a strategic
condition for Ukraine's successful European integration, since the EU Good
Governance standards are fully correlated with the characteristics of the modern
model of a public servant.

Rationale for the problem: Transformational changes (digitalization, European
integration, war) are happening faster than the classical education system is able to
train specialists. This creates a "skills gap" and a deficit of competencies — a
discrepancy between the existing competencies of employees and the requirements
of a modern service state, namely [5; 8].

Study of key areas of competence deficit (according to reports from NASC and
international partners): digital divide: although 80% of employees have basic
computer literacy, only about 15-20% are able to work with big data analysis tools
(Data Analytics), cloud technologies and cyber defense systems at a professional level;
strategic planning vs; operational management: most employees of categories "B" and
"C" demonstrate high executive discipline, but have a low level of skills in forecasting
and risk assessment (Risk Management). In the context of sustainable development,
this is critical, since decisions must be long-term. Language barrier (EU Readiness): In
the context of EU accession, the deficit of English language proficiency (at level B2 and
above) among civil servants is one of the biggest obstacles to direct interaction with
European institutions [13].

2. Factors that deepen the "Skills Gap" in Ukraine: Brain Drain: due to the war
and low competition of salaries, the most competent specialists (especially in the IT
and legal fields) move to the private sector or international organizations; outdated
assessment methods: annual assessment often remains a formal process that does not
reveal real learning needs;psychological burnout: High levels of stress reduce the
cognitive ability to learn new complex competencies [10; 11].

3. Ways to bridge the gap within the concept of sustainable development:
Upskilling: Training the employee in new tools within his current role (for example,
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the transition from paper to electronic document management). Reskilling: preparing
an employee for fundamentally new tasks (for example, an administrative services
specialist becomes a digital transformation specialist (CDTO). Investment in Soft
Skills: Sustainable development requires leaders capable of facilitating and involving
the community in decision-making [1; 13].

Summing up the theoretical and methodological analysis, it should be stated
that the professional competence of public servants in the context of modern
transformations has evolved from a purely functional set of skills to a complex system
of value and adaptive capacities. The introduction of the sustainable development
paradigm, in particular through the prism of Goal No. 16, proves that strong state
institutions in Ukraine today are based not only on legal regulations, but
on institutional resilience of each individual manager. The ability of the public
apparatus to maintain functionality in the VUCA world (uncertainty and complexity),
quickly overcome the skills gap and integrate global standards of security and fairness
into local management decisions becomes the main criterion for professionalism.
Thus, the development of competence is no longer just a matter of personnel policy,
but turns into a strategic factor national security and the foundation for future post-
war recovery. This creates the necessary prerequisites for moving on to the analysis
of applied aspects of requirements transformation — digitalization, ethics, and green
thinking, which will be discussed in detail in the next study.

Let's also consider the digital profile of a public servant: from computer
literacy to data-driven management. In the context of the implementation of the
"State in a Smartphone" strategy and the active implementation of the "Diia"
ecosystem, digital competence is transformed from a technical skill into a managerial
philosophy. It is not only about the ability to use text editors, but about the ability to
work in a single digital circuit of the state [14].

The key components of the digital profile are: Data Literacy: The ability of an
employee to collect, verify and visualize data to make informed decisions. In the
context of sustainable development, this allows you to avoid populism and base public
policy on real indicators (Evidence-based policy). Cyber hygiene and information
resilience: In the context of hybrid warfare, an employee becomes a subject of
protection of critical information infrastructure. This involves skills in recognizing
phishing, using two-factor authentication, and understanding security protocols when
working with government registries. Interacting with algorithmic systems:
Understanding how automated systems for distributing aid, registering property, or
services work to minimize errors and ensure fairness (Goal No. 16) [5; 8].

The introduction of the Diia ecosystem (application and portal) was not just a
technological update, but a fundamental transition to the "Government as a Platform"
model. In this paradigm, state institutions cease to be closed owners of information
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and turn into flexible providers of digital services, where a public servant acts as a
moderator of digital processes, and not a mechanical data logger [14].

Digital primacy and new literacy standardsUkraine became the first country in
the world to introduce digital passports (ID card and biometric passport), which are
legally fully equated to paper counterparts. This unprecedented step put forward a
new critical requirement for the professional competence of every civil servant: the
skills of verifying electronic documents using QR codes. The ability to instantly verify
the authenticity of a document through state registers has become the basic standard
of operations, replacing the outdated practice of copying and filing paper certificates
[8; 14].

Transformation of human resources through serviceability: Reengineering of
processes: The "state as a platform"” model involves the automation of "life situations"
(for example, registering a business or receiving eSupport assistance). This requires
business analysis skills from the employee to understand the logic of algorithms that
have replaced manual processing of requests. Focus on UX (User Experience): A public
servant must now evaluate the quality of service not by the number of hours worked,
but by the convenience of the citizen's customer journey. This shifts the focus of the
professional profile towards service design. Minimization of subjectivism:
Automation of services in Diia eliminates the human factor, which automatically
increases the requirements for digital ethics and integrity. An employee working in
the "back-office" system must be a guarantor of the purity of data in registers, since
the success of automatic service provision to millions of citizens depends on this [8;
14]. Statistical dimension and efficiency: As of 2024, more than 20 million Ukrainians
use Diia, which indicates the full integration of digital tools into public life. conditions
of modern transformations [5; 12].

The integration of artificial intelligence technologies into the public sector of
Ukraine has ceased to be a futuristic forecast and has turned into an applied tool for
modernization. In the context of transformational changes in sustainable
development, Al is seen as a catalyst for efficiency, allowing the public service to move
from "reactive response" to "predictive governance". However, this requires a new
specific quality from employees — algorithmic competence [7; 8].

The use of generative Al (for example, LLM models) and analytical algorithms
changes the structure of the working time of a public manager: Automation of routine
content: Preparation of first drafts of responses to citizens' appeals, structuring large
volumes of regulations and automatic translation of European directives (EU acquis).
This frees up to 30-50% of the specialist's time for strategic analysis. Predictive
analytics: The use of Al to predict the social needs of the community, model the
consequences of environmental decisions, or optimize traffic flows. The employee
here does not act as a data collector, but as an interpreter of the results that the
algorithm produces. Smart chatbots (GovTech): Implementation of initial citizen
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consultation systems, which allows unloading front offices (ASCs) and providing
access to information 24/7 [8; 10].

The development of Al in public administration gives rise to complex ethical

dilemmas that an employee must be able to solve: The "Black Box" problem: An
employee cannot blindly trust an Al decision if he does not understand the logic of its
adoption. Professional competence now includes the ability to verify Al conclusions in
order to avoid mistakes that can affect the rights of citizens. Algorithmic bias:
Algorithms can copy human stereotypes (gender, racial or social) embedded in
historical data. A new type of employee must have the skills to ethically audit
algorithms, ensuring the inclusiveness and fairness of digital solutions (Goal No. 16).
Protecting personal data: The use of Al requires an ultra-high level of responsibility
for maintaining privacy, which correlates with cybersecurity skills. In the
sustainability paradigm, Al does not replace the employee, but complements him. The
principle of "Human-in-the-loop" means that the final decision, which has legal
consequences for a person, is always made by the public official. human responsibility.
Artificial intelligence requires the public service to transition to the "Intelligent
Governance" model. The professional standard of the employee should be
complemented by requirements for understanding the Al architecture, the basics of
prompt engineering (the ability to set correct tasks for the system) and digital ethics.
that are already integrated into the management vertical of Ukraine [7; 8; 9: 10].
And so, to the study of the ecosystem of chatbots and virtual assistants ("Diia", "Civil
Servant"), we attributed the use of intelligent chatbots based on NLP (natural
language processing) shifted the focus of the activities of mid-level civil servants:
Chatbot "Diia": Automation of responses to more than 80% of typical requests from
citizens (regarding obtaining IDP certificates, registration of damaged property, etc.).
This requires employees-developers to have competencies in the field ofscenario
design (Conversation Design) and the ability to "train" the algorithm based on
legislative updates. Optimization of front offices: Thanks to Al assistants, ASC
employees got rid of the need to answer routine questions, which allowed them to
develop crisis counseling skills for complex cases that do not fall under standard
algorithms [7; 8; 10].

Within the framework of the Sustainable Development Goals, Ukraine is
implementing the digital platform "EcoSystem", where Al algorithms play a key role
in monitoring the state of the environment: Monitoring forest fires and logging: Using
satellite images analyzed by neural networks in real time. An environmental
inspection officer must now have geospatial analysis skills (GIS-competence) and be
able to interpret Earth remote sensing data. Emission control: Automated systems for
collecting data on air and water pollution require managers to be able to work with
environmental safety indicators, making decisions on the imposition of sanctions
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based on objective digital evidence, rather than subjective checks. The use of
algorithms to check the eligibility of receiving subsidies and assistance allows the
state to save billions of hryvnias of budget funds: Automatic screening: Algorithms
detect inconsistencies in registers faster than a human. This forms a request for
competencies in the field of digital audit. Risk management: Social workers are
transformed into analysts who work with "risk groups" defined by the system, which
significantly increases the targeting of social assistance (Goal No. 1: Poverty
Alleviation) [1; 13; 14].

Methodological conclusion: The above examples confirm that the introduction
of Al and automated systems does not lead to a reduction in the role of a person, but
on the contrary, raises the bar of intellectual requirements for a public servant. The
key competence is the ability to be an "ethical and intelligent controller” of
technologies, ensuring their compliance with the principles of humanism and
sustainable development.

The implementation of the European Green Deal and Ukraine's commitment to
climate neutrality require a radical renewal of the competence profile of public
servants. Green Skills are not only knowledge of environmental legislation, but also
the ability to integrate environmental priorities into all areas of public policy: from
budgeting to territorial planning. These are: Greening of Public Administration:
Strategic Level. The professional competence of an employee in the context of
sustainable development should include environmental mainstreaming, i.e. the ability
to evaluate each managerial decision through the prism of its impact on the
environment. Strategic Environmental Assessment (SEA): Officials at the level of
ministries and RMAs should be proficient in the SEA methodology for development
plans and programs. This allows minimizing risks to biodiversity and climate even at
the design stage. Climate adaptation: Development of strategies for the resilience of
communities to climate change (water resources management, combating "heat
islands" in cities).

At the operational level, green competence is manifested through specific
management tools: Sustainable Public Procurement: The ability to use not only the
price criterion, but also the criteria of the product life cycle. This requires knowledge
of environmental labeling and energy efficiency standards. Energy management of
state institutions: implementation of the "Green Office" concept (minimization of
paper use, separate waste collection, energy saving). A public servant should be a
model of environmental behavior for the community. An important component is the
formation of environmental thinking — awareness of responsibility to future
generations (intergenerational justice). These are: Eco-education: The ability of an
employee to communicate complex environmental reforms (for example, waste
management reform) in such a way as to receive the support of the population and
business. Ethical audit of reconstruction: In the context of post-war reconstruction,
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employees must have "Build Back Better" competencies so that the restored
infrastructure meets modern standards of energy independence.

The transformation of professional competence requires not only the mastery
of tools, but also the adaptation of the ethical basis to the conditions of cyberspace. In
the context of sustainable development, digital ethics becomes a safeguard against the
abuse of algorithms and a guarantor of the preservation of human rights and the
resolution of the following issues, such as: digital integrity and conflict of interest in
the network; protection of personal data as a professional standard. Ethical
competence in this context is an awareness of the principle of "privacy by design". An
employee must have knowledge of GDPR (EU General Data Protection Regulation)
standards, which is a prerequisite for Ukraine's European integration, so the
transformation of the professional competence of a public servant is impossible
without adapting the ethical basis to the conditions of hyperconnectivity.

Conclusion. Thus, by transforming the ethical requirements in the study, we
had the opportunity to transform digital ethics into an integral component of
professional competence. This requires the professional training system to include
special modules on digital etiquette and communication security in order to minimize
reputational risks for the state in the context of global transformations. The
transformation of ethical requirements for public servants in Ukraine (in particular
through the Order of the National Agency for Civil Procedure No. 158-21) is not
isolated process, but reflects the pan-European trend towards strengthening the
"digital responsibility" of the state. However, the comparison with the EU countries
demonstrates different approaches to the balance between the freedom of speech of
an employee and the interests of the civil service. Namely: the model of France: the
principle of neutrality and the "duty of restraint” (Obligation de réserve). Conclusion
for Ukraine: The experience of France teaches a strict separation of personal and
professional digital profiles, which is critical for ensuring the sustainability of state
institutions; Estonia's model: radical transparency and "Digital Trust". Conclusion for
Ukraine: The Estonian experience demonstrates that digital ethics should be a tool for
participation (citizen engagement), and not just a system of restrictions.

Comparative analysis shows that Ukraine has chosen the "middle way". Order
No. 158-21 integrates French restraint (protection of the image of the body) and
Estonian manufacturability (requirements for data verification). However, unlike the
EU countries, Ukraine still has a shortage of self-regulation mechanisms — when
ethical behavior is dictated not only by the fear of disciplinary punishment, but by the
internal corporate culture.
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Cy4yacHi BUKJIMKHM B poBisanii ny61iyHOro ynpasjaiHHA B yMOBax
BOEHHOI'O CTaHy B YKpaiHi

YkpaiHa [0 no4yaTKy MOBHOMAcUITabHOI BiHM BXKe MaJia 3Ha4yHi 3/J00YyTKH Y
coepi nudposizanii nydsivHoro ynpabiinHs. CTBopeHHs MiHicTepcTBa nudpoBoi
TpaHchopmauiiy 2019 poui [1], 3anyck Mo6i1bHOr0 3acTOCyHKY «/lisi» [2], po3BUTOK
NOpTay eJeKTPOHHUX MOCJAYT, BIPOBA/P)KEHHSI €JIeKTPOHHOI'0 JJOKYMEHTOOG6Iry B
opraHax BHMKOHaBYOi BJaJy, LUpoOBi3aLia peecTpiB — yce Le cdopmMyBaio
HNOTY>XHUU QYHAAMEHT /[Js MOJAJbLIOTO PO3BUTKY €JEKTPOHHOIO ypsiAyBaHHSI.
[IpoTe BOEHHUU CTaH He JikIlle BUTPOOYBAB CTiHKICTb Ii€] CUCTEMHU, @ 1 BUSIBUB HOBI
NoTpebH, Bpas3MBOCTI Ta MOXJIMBOCTI, 110 MOTPeOYIOTh IPYHTOBHOTO HAyKOBOTO
aHaJsizy.

Ludpogizanisa mny6sivyHOrO ymnpaBJiiHHS SIK HAayKOBUM KOHLENT MpouILIa
3HA4YHY €BOJIKIiI0 BiJl MPOCTOro nepeBe/leHHA NalepoOBUX NPOLECIB Y eJIEKTPOHHY
dbopMy no0 KoMIuieKCcHOI TpaHchopMarllii B3aEMOBIJHOCMH MK Jlep)KaBolo,
rpomMazisHaMu Ta 6i3HecOM Ha OCHOBI U PPOBUX TEXHOJIOTIH. Y cCydacHOMY pO3yMiHHi
nudpoBizalis nyosidyHOro ymnpaBJiiHHS OXOIJIOE He JIMIle TEeXHOJIOTiYHY
MO/JIepHi3alil0 aAMiHICTpaTUBHUX MPOLECIB, a 1 pyHAaMeHTalbHy 3MiHy dinocodii
Jlep>KaBHOTO YIpaBJIiHHSA, 1[0 Nepebadae nepexia Bif 610pokpaTHYHOI MoJesi 10
CepBIiCHO-OPIEHTOBAHOI Jlep>KaBH.

TeopeTnuHuil pyHgamMeHT nudpoBizanil ny6/1iYHOro yrnpaBaiHHSA COUPAETHCS
Ha KiJibka KJ/IWOYOBUX KOHIUemNmii. [lo-mepiie, 1e KoOHIeNIlisi €eJeKTPOHHOTO
ypsAAyBaHHA (e-governance), ska Iepejbayae BHUKOpPUCTaHHsA iHpopMaLiiiHo-
KOMYHIKAI[iIHHUX TEeXHOJIOTiA [ migBUIleHHS e(eKTUBHOCTI, MpPo30pocTi Ta
ni3BiTHOCTI JisiibHOCTI opraHiB my6JiiyHoi Bsaau. [lo-Apyre, lie KOHIEMNIis
«JepxaBu K miaatdpopmu» (Government as a Platform), cpopmysnboBana Timom
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O’Peiini, ika po3rJisla€ Jiep>KaBy SIK MocTadaJlbHUKA [UPPOBOI iIHGPACTPYKTYPH, 1110
JI03BOJIIE Ppi3HUM Cy6'€KTaM CTBOpIOBATU MyoOJ/iyHy LiHHICTh. [lo-TpeTe, 1e
KoHIenuis nudposoro ypsaayBanHs (digital governance), 110 iHTerpye TeXHOJIOTi4Hi,
opraHizaniiHi Ta iHcTUTYLiHHI acnekTH TpaHchopMmallii my6JiYHOr0 CEKTOPY.

Y 3B3Ky 3 1MM BHMHHUKAE HeOoOXiAHICTb (QOpMyBaHHA HOBOTO
KOHIENTYaJIbHOTO MiAX0AY — «pe3uIbeHTHOI [udpoBizarliii» (resilient digitalization),
AKAW NOEJHYE MNPUHIMNM UUbpoBOi TpaHchopMalii 3 BUMOramMu CTiHKOCTI,
aJIalTUBHOCTI Ta 6e3nepepBHOCTI QYHKI[IOHYBaHHS NMy6J/IiYHUX iIHCTUTYTIB B yMOBax
30BHilHIX mOKiB. el miaxig rpyHTYETbCA Ha pPo3yMiHHI Toro, mo IudpoBa
iHppacTpykTypa ny6JIiYHOro ynpaBJiiHHA Ma€ OyTHM He Jivlle e(peKTUBHOK Ta
3py4YHOIO [IJII KOPHUCTyBadiB y MHUPHUH 4Yac, a K [JIOCTAaTHbO CTilKOwO [
3abe3nedyeHHsA 0a30BUX QYHKLIA JepXaBd B yMOBaX KpHU30BUX CHUTYyaliH,
BKJ/IIOYA04YU 30pOHHI KOHGIIIKTH.

BoeHHMI CcTaH K OCOGJIMBUM INMPAaBOBUK pPEXHUM CYTTEBO BIJIMBAE HaA BCi
acnekTU QyHKIIOHYBaHHSI CHCTEMH MyOJIiYHOTO yrpaBJiHHA. BiagnosigHo g0 3akoHy
Ykpainu «[Ipo npaBoBUI pexXHUM BOEHHOTO CTaHy» [3], B yMOBaX BOEHHOI'O CTaHY
MOXYTb OOMeXyBaTHCA OKpeMi KOHCTHUTYILiMHI IpaBa Ta CBOOOAM TpOMaJsH,
3MIHIOBAaTUCHd TMOPANOK [iSJIbHOCTI OpraHiB Jep:aBHOI BJaJU Ta MiCLleBOTO
CaMOBpSI/IyBaHHs, BCTAHOBJIIOBATUCS [IOJIATKOBi 06GOB'SI3KM A/ Qi3UYHHUX Ta
IOPUJUYHHUX 0Cib.

Ha Hamy yMKy, 3 TOYKHM 30py y6J/IiYHOT0 YIIpaBJIiHHS, BOEHHUN CTaH CTBOPIOE
HU3Ky crnenudiyHUX YyMOB, 110 6e3nocepeHbO BIJIMBAIOTb Ha IpOLECH
nudpoBgizariii:

[lepuie - 1e lLeHTpaJisallis ONPUUHATTS pillleHb Ta MOCUJIEHHS BepTHKaJi
ynpasaiHHA. B yMoOBax BOEHHOrO CTaHy 3HAayHAa YacTHHA IIOBHOBAXKEHb
KOHIIEHTPYETHCA HA PiBHI lleHTPaJbHUX OPraHiB BUKOHABYOI BJIa/id Ta BilCbKOBOTO
KOMaH/yBaHHS, 1110 NOTPeOyeE BiANMOBiAHOI afanTalii 1MGPOBUX CUCTEM yIpaBJIiHHSA
/151 3a6e3MevYeHHs ONepaTUBHOTO MPUHHATTS pillleHb Ta X LIBUJKOTO JOBEeHHS /10
BUKOHAaBIIiB.

Jlpyre - ue migBuUlIeHI BUMOTM A0 3axUCTy iHPopmalii Ta Kibepbe3nekw.
I[Hbopmanifini  cucteMu opraHiB  ny6JiiyHOi  BJAAM  CTalOTh  06'€KTaMH
CUCTEMaTHUYHUX KibepaTak 3 6GOKy BOpOra, L0 BHMMara€ CyTTEBOIO IOCUJIEHHS
3ax0/iiB Kibep3axuCTy, CTBOPEHHSI Pe3epPBHUX KOMiM KPUTHYHO BAKJIMBHUX JAHMX,
3abe3neyeHHsI 0Oe3mepepBHOCTI QYHKIIIOHYBaHHSA KJIKYOBUX iHOpMaLiiHUX
CUCTEM.

TpeTe - e HeoOXiHiCTh MBUAKOI afanTarllii 0 MiHJIMBUX 06CTaBUH. boloBi
Jil, OKymnaLisi OKpeMHUX TepUTOPiH, MacoBe NepeMillleHHsI HaceJeHHs], pyWHYBaHHSA
iHGpaCTPyKTypH CTBOPIOIOTH MOCTiIMHO 3MiHIOBAaHE CEpPeNOBUIIE, B IKOMY CUCTEMU
nyo6JIiYHOro ympaBJ/iHHA MaKwTb ONEpaTUBHO pearyBaTH Ha HOBI BUKJMKH Ta
OTpPEOH.
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YeTBepTe - 1je 0OMeXKeHICTb pecypciB. 3Ha4HA YacTHHA OO/PKETHUX KOIUTIB
CIPSAMOBYETbCA Ha NOTpe6H O0O6OPOHH, L0 OOMexye QiHaHCYBaHHS INPOEKTIB
nudpogsizariii. BogHoyac yactrHa kBasipikoBanux IT-crernianictiB Mo6isizoBaHa /10
36poriHux Cus abo BUixXasia 3a KOP/IOH, 1110 CTBOPIOE KaAPOBUH e DillUT.

[I'siTe - 11e 3pocTaHHSA MONUTY Ha IMbpoBi nocayru. [lapajjokcanbHO, ajie came
B YMOBaX BOEHHOTrO CTaHy NONMUT Ha eJIeKTPOHHI MyO6JIiYyHI NOCAYyrd 3HA4YHO 3Pic,
OCKiZIbKM Qi3UYHUM AOCTYN [0 aJMiHICTpaTUBHUX YCTAHOB JJisl 3HAYHOI YaCTHUHHU
HaceJIeHHS CTaB YCKJIaJHEHUM a60 HEMOXKJIMBUM.

JocaimxeHHs mnponeciB nudposizanii my6JsiyHOro ymnpaBJ/iHHSA B yMOBax
BOEHHOI'0 CTaHY NOTpebye 3aCTOCYBaHHS KOMILJIEKCHOI MeTO/0JI0rTii, 1110 NOEAHYE
KiJibKa JOCAIAHUIIbKUX NiaxoaiB. CUCTeMHUH TiAXiJT [03BOJIIE PO3TJsSAaTH
yudpoBizalilo Mmy6JyiyHOro ymnpaBJiHHA $K CKJI3JHY BiJAKPUTY CHUCTEMY, L0
B3a€EMO/Ii€ i3 30BHIIIHIM cepe/ioBUILEM (Y TOMY YMUC/Ii 3 BOEHHHMH 3arpo3aMu) Ta
CKJIaJIa€ThCS 3 MHOXKMHU B3aEMOIOB’SI3aHUX MiCUCTEM — TEXHIUHOI, OpraHisaliiHoi,
HOPMAaTHBHO-NPAaBOBOi, KaJipoBoi, ¢iHaHCOBOI Tomo. IHCTUTYLIMHUN migxin
aKIleHTy€ yBary Ha poJii ¢opMmaibHUX i HedopMasbHUX IHCTUTYILIH y mporeci
udpoBoi TpaHcdopMaliii, a TAKOXK Ha TOMY, IK BOEHHUH CTaH 3MIHIOE IHCTUTY1iliHe
cepenoBUIIEe, CTBOPIOIOYY HOBI paBUJIa I'PH /i Cy6’€KTIB i posizaril.

Pusuk-opieHTOBaHUM miAxia fo3Bosisie izeHTUiIKYBaTH, KjaacudikyBaTU Ta
OI[IHMTH PU3UKH, NOB’sI3aHHI 3 [UpPOBi3aIli€el0 B yMOBAaX BOEHHOI'O CTaHy, a TaKOX

KoMnapaTuBHU# miaxig mnepenbavyae MNOpiBHAHHA J0CBiay uudpoBisanii
ny6JiiYyHOro ympaBJiHHA B YKpaiHi 3 JocBigoM iHmMX KpaiH, 10 cTUKaauca 3i
306pOMHUMHU KOHJIIKTaMU a60 MaclUTaOHUMU KpHU3aMHy, J/1s BUSBJIEHHA HalKpaluXx
NPAKTUK Ta YHUKHEHHS ITOMUJIOK.

®opmyBaHHA iHCTUTYLiMHOI 6a3u 1udpoBi3alil ny6sidyHOro ynpaBjiHHS B
Ykpaini BigbyBasiocsd noetanHo. K/o4YoBHM iHCTUTYLiMHUM pilleHHSAM CTaJo
cTBopeHHs y BepecHi 2019 poky MiHicTepcTBa nudpoBoi Tpanchopmauii Ykpainu
(Minuudpu) [1], ske oTpruMaso WHUPOKI MOBHOBakeHHs Yy chepi popMyBaHHS Ta
peasizanii gepkaBHOi MOJMITHKA 3 NUTaHb IMdpoBizaiii, po3BUTKYy IUPPOBUX
HaBUYOK Ta LUPPOBUX NpaB rpoMa/isiH, BIIKPUTUX JAHUX, PO3BUTKY HalliOHaJIbHUX
eJIEKTPOHHUX iHQopMalilHUX pecypciB Ta iHTeponepabesbHOCTI, €JeKTPOHHOI
KoMepIiii Ta 6i3Hecy.

CtpaTeriyHui piBeHb IHCTUTYL[iIHOTO 3a6e3neyeHHs1 OYB 3aKpiNJIeHU! y psaAi
fokyMeHTiB: KoHuenuii po3BUTKY uppoBOi eKOHOMIKM Ta CycnisibcTBa YKpaiHU Ha
2018-2020 poku [4], Ctparerii nudpoBoi TpaHcdopmMariii corianbHoi chepu [5],
HanioHanbHiM cTpaTerii po3BUTKY BiAKPUTHUX JaHUX [6], a Takox y [lnani gin 3
udpooi TpanchopmMmariii o 2025 poky [7]. Ili ;oKyMeHTH BU3HAYaA/IU KOMILJIEKCHE

98



TRANSFORMATIONAL PROCESSES: GLOBAL RESILIENCE AND DEVELOPMENT

O6ayeHHS 1MGPOBOro MaMOYTHHOrO KpaiHM Ta BCTAHOBJIIOBAJIM KOHKPETHI
NIOKa3HUKHU JOCATHEHHS LiiJIen.

Ha omnepariiliHoMy piBHI BaXKJIMBY poJib Bifjirpaiu JlepkaBHe areHTCTBO 3
NMUTaHb €JEeKTPOHHOT0 ypsAyBaHHA (mi3Hime iHTerpoBaHe g0 MiHnudpu),
JepxaBHe nignpueMctBo «/[isi» [2] gk omepaTop uudpoBoi iHGpaCTPyKTypH, a
TakoX Mepexa LleHTpiB HaJlaHHA agMiHicTpaTuBHUX nocayr (LIHAIIiB) [8], ujo cTanu
OCHOBHUM iHTepdeiicoM B3aEMO/il rpoMa/isiH i3 AepKaBolo.

Jlo moyaTKy MOBHOMAcCIITAaOHOrO BTOPTHEHHs1 YKpaiHa peaJsidyBasia HU3KY
aMOiTHUX MPoeKTiB y cdepi nudposisanii my61iyHOrO yripaBaiHHS:

3acTocyHOK «/lifi» — MO06GiIIbHUN [4,0aTOK Ta BeO-MOPTaJ, 1110 CTaB OCHOBHUM
KaHaJ/IOM Ha/[aHHA eJIEKTPOHHUX Nocayr rpoMajasaHam. Jlo srortoro 2022 poky «/is»
3abe3nedyBajia AOCTyNn 0 noHay 70 myO6/iYHUX MOC/AYT, BKIAKOYAlOYU OTPUMaHHA
JIOBiJIOK, peecTpallito 6i3Hecy, odopMJIeHHST COllia/IbHUX BUILIAT TOIO. KiabkicTh
KOPHUCTYBAuiB 3acCTOCYHKY IMepeBulnuaa 14 MinbHOHIB 0ci6, 1m0 CBigYuio mnpo
BUCOKUU piBEeHb [JAOBipU TpoMaJigiH A0 LUPPOBUX IHCTPYMEHTIB B3aeMoOAii 3
Jlep>KaBolo.

HudpoBi fJokyMeHTH - YKpaiHa cTajla OJHI€I0 3 MepUIMX KpaiH y CBiTi, 110
3aKOHOJaBY0 MpupiBHANA uudpoBi JoKyMeHTH (macmopT TrpoMafsiHUHA,
MOCBiZTYeHHS BO/lisl, CBiOIITBO MPO pPeECTpallilo TPAHCIOPTHOI'0 3aco6y TOIO) A0
iXHIX manepoBUX aHAJIOrIB. Lle pilieHHA MaJ/o He JiMIle NPAaKTUYHE, 2 U CHMBOJIIYHE
3HAUeHHs, JIeMOHCTPYIOYM TOTOBHICTb JepaBdU [0 paJuKaibHOi 1UPpOBOI
TpaHchopmarii.

Cucrema «Tpemb6iTa» [9] - mnaTdopMa esneKTPOHHOI B3aEMOJIl Jiep’KaBHUX
peecTpiB Ta iHPopMaliiHUX cCUCTeM, 06y 0BaHa 32 MOJe/liIl0 ecToHCbKOi X-Road.
Cucrema 3a6e3nevyyBasia 6e3MeyHU 0OMiH JAHUMU MDXK Pi3HUMU OpraHaMH BJaJy,
CKOPOUYIOYH 6I0POKpPATUYHI MPOIeAYPH Ta MiABUILYIOUH AKICTb MyOJIiYHUX MOCYT.

BigkpuTi gani - YkpaiHa jgocsarsia 3HayHoro mporpecy y cdepi BigKpUTHUX
JlaHUX, 3aUHABIIM BUCOKiI MO3UIlil Yy Mi>KHAapOoHUX pelTHHrax. [lopTan BiAKpUTUX
JlaHux data.gov.ua MICTUB THCAYI Ha6GOpiB JaHUX, L0 BUKOPHUCTOBYBAJIUCS
IrPOMA/ChKICTIO, 6i3HECOM Ta »KypHaJsliCTaMU [IJ11 KOHTPOJIIO 3a JislJIbHICTIO OpTraHiB
BJIAJIU.

EnextponHi 3akymiBai (ProZorro) - cucTeMa eJneKTPOHHUX MNyOJiYHUX
3aKymiBeJib, L0 CTaJla OJHUM i3 HallycnimHIilKX npukaaziB nudposizauii B Ykpaini
Ta OTpUMasla MiKHapoJHe BHU3HAHHSA K ePeKTHBHUU iHCTPyMEHT GOpOThOU 3
KOpYILi€L0.

[Tonpu 3HauYHi AOCATHEHHS, piBeHb IOTOBHOCTI IMdpoBOI iHPPaACTPYKTypH
ny6JiiYyHOro ymnpaBJiHHA [0 JYHKLIOHYyBaHHA B yMOBaXx MaclITabHOI KpHU3U
3aJiMilaBcad HeJocTaTHIM. OCHOBHI Bpa3/IMBOCTI BKJIIOYAJIU:

® KOHLIEHTpallil0 cepBepHOI iHPpacCTPyKTypu Ha TepuTOopii YKpaiHu 6e3
JlOCTaTHBbOI'0 pe3epByBaHHS 3a KOPZOHOM;
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®3aJIEKHICTh 6araTbox NUPPOBUX TMOCAYT BiJi CcTabiJibHOTO IHTEpPHET-
3'€eJHaHHSA Ta eJIeKTPONOCTaYaHHS;

® HeIOCTATHIM piBeHb KibepOe3rnmeKu OKpPeMHX JAep>aBHUX iHdOpMalilHHUX
CUCTEM;

e HepiBHOMIipHicTb 1M poBi3aIlii Ha piBHI MiclleBOTo caMOBpsi1yBaHHS;

® Bi/ICYTHICTb KOMIIJIEKCHUX IJIaHiB 3a6e3neyeHHs 6e31epepBHOCTI isIIbHOCTI
(Business Continuity Plans) s k1t040BUX IUPPOBUX CUCTEM;

¢ IUPOBUM PO3PUB MiXK MiICBKHM Ta CiJIbCbKMM HaceJIeHHSIM, MK pi3HUMH
BIKOBUMH rpynaMH.

Paszom i3 TuM, [JocBig nporuaii  kibepatakaMm, L0 CUCTEMATUYHO
3/1iNCHIOBAJIKCS POCI€I0 MPOTH YKpaiHCbKOI IIUPpPOoBOI iHPpaCTPyKTypH MOYMHAIOYU
3 2014 poky, chdopMyBaB MEeBHUH piBeHb PE3UJBEHTHOCTI Ta aJalTHUBHOCTI.
MacmitabHa kibepataka Bipycom NotPetya y 2017 pomi, Xo4a ¥ 3aBjaajia 3Ha4yHOI
IIKO/I1, BOJJHOYAC CTUMYJIIOBaJ/a NOCUJIEHHS 3aX0/iB Kibep3axucTy Ta popMyBaHHS
KyJIbTypH Kibepb6e3neKH B [ilep>KaBHUX OpraHax.

PyliHyBaHHS1 ¢i3n4HOI iHQPACTPYKTYpH € OJHHUM 3 HAWUOUIbII KPUTHYHUX
BUKJIMKIB /19 LMpoBi3alii my6JiyHOro ynpaBJiiHHS B YMOBax BOEHHOTO CTaHY.
CuctemaTHuHi pakeTHi Ta 6e3misioTHI aTaku Pocii Ha eHepreTU4YHy iHppacTpyKTypy
YkpaiHM mnpu3Bead [0 MaclITabHUX nepeboiB B eJeKTPONOCTayaHHi, 110
6e3nocepelHbO BIIJIMBAE HAa PYHKLIOHYBaHHA [UPPOBUX CUCTEM.

3abe3neyeHHs AOCTYNHOCTI HMPPOBUX MYyO6JIYHUX MOCIYT AJs BCiX KaTeropiu
HacesJleHHSl B yMOBaX BOEHHOIO CTaHy € CKJAQJHHUM 3aBJaHHAM, L0 NOTpe6ye
BpaxyBaHHS MHOXXUHHU QaKTOpiB.

BHympiwHb0 nepemiujeHi ocobu (BI10). MacuiTabHe BHYTPIIIHE MepeMillleHHSA
HaceJieHHs (3a pisHUMHU OLiHKaMH, Bi 5 0 7 MibHOHIB 0Ci6 Ha MiKy) CTBOPHUJIO
3HauYHe HAaBaHTAXK€HHsI HAa CUCTEMHU HaJJaHHSA NMyOJIYHUX MOCAYr y NpUUMaruux
rpomazax [10]. BIIO mnoTpebyBasu omnepaTUBHOro 0QOpPMJIEHHS [JOKYMEHTIB,
peecTpalii 3a HOBUM MiCl[eM NpPOXWUBaHHSA, AOCTYNYy [0 COLiaJIbHUX BHUILJIAT,
MeJMYHUX Mocayr Touio. [[udpoBi iHCTpyMEHTH CTald KPUTHUYHO BaKJIUBUM
KaHa/oM 3abe3nedyeHHs LUX NOTpeb, ofHak Jaseko He Bci BIIO manu pocraTHi
UbpoBi HABUYKKM ab0 TexHiYHI 3aco0M [JIsT KOPHUCTYBAaHHSI €JIEKTPOHHUMHU
NOCJIyTaMH.

I'pomadssHu Ha mum4yaco8o O0Kynogsamux mepumopisax. MiJIbHOHU yKpaiHCbKUX
rpoMa/isiH, ki OMMHUJIUCA Ha TUMYaCcOBO OKYIIOBAaHUX TEPUTOPIiAX, GaKTUYHO GYyH
no36aBJieHi JOCTyNy [0 YKpPaiHCbKUX LUGQPOBUX NMyOJIYHUX MOCAYT. BOKyBaHHA
YKpaiHCbKUX iHTEpHET-peCcypciB, 3aMiHa TeJIeKOMYHiKallilHMX onepaTopiB, ¢pisuyHa
HEMOXKJIUBICTb BiZiBijlaTh OopraHu BJaJu — yce Iie CTBOPUJIO CUTYyalil0 «1uPppoBoOi
i30/1411i1» 3HAYHOI YaCTUHU HaceJIeHHS].
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I'pomadsaHu 3a kopdoHoMm. KisibKa MiJIbIOHIB YKpalHIiB, fIKi BUIXa/IM 32 KOPZOH
mica moyaTKy NOBHOMAcCIITAaGHOTO BTOPrHEHHS, NMOTpeOyBaJu JUCTAHLIIHHOIO
JIOCTYyIly [0 YKpaiHCbKHUX MNyOJiYHUX TMOCJAYI - KOHCYJbCbKHUX, HOTapiaJbHUX,
peecTparliiHux Toino. Lludpposi iHCTpyMeHTH cTasii OCHOBHUM KaHAJIOM 3B'SI3KY IIUX
rpoMajZiAiH 3 YKpPaiHCBKOIO [lep>KaBOl0, OJHAK He BCi MOCAyrd Oy/au JOCTYNHI B
OHJIaWH-dOopMaTi.

Lugposuli po3pus. BikoBi kaTeropii HaceJieHHs, L0 MaJu ob6MexeHi UPpoBi
HaBUYKW (HacaMmmepes JIiTHI Jil0AW), BUSBWJIKWCA y HAWUOGLIbII Bpa3JiMBOMY
cTaHOBHUIII. B yMoBax, Ko/ Gi3MYHUN OCTYN A0 aJIMiHICTPAaTUBHUX YCTAaHOB 6YyB
o6MexeHUH ab0 HEMOXJIMBHUW, a aJbTEPHATHMBOIO 3ajMIIAJNUCA Julle HUPPOBI
KaHaJiy, 1[i KaTeropii HaceJeHHs ONUHWIKCA MiJ 3arpo30K0 BUKJIKYEHHSA 3 CUCTEMU
Ha/laHHA Ny06JIiYHUX MOCJIYT.

JIodu 3 iHeasidHicmio. JloJaTKOBUM BHUKJHKOM CTaJio 3a6e3ledyeHHs
JIOCTYMHOCTI 1udpoBUX MOCAYT JJjs JwoJed 3 iHBajigHicTio. He Bci aepikaBHi
BeOCallTU Ta MOOIJIbHI A0AATKM BifgnoBiganu crangaaptam goctynHocti (WCAG), mo
00MeXXyBaJIo MOXKJIMBOCTI 11i€i KaTeropii HaceJleHHSI KOPUCTYBATHCS €JIEKTPOHHUMU
IIOC/IyTaMH.

BoeHHMI cTaH 3yMOBHUB HeOOXi/IHICTb omepaTUBHOI ajanTallii HOpMaTHBHO-
MpaBOBOr'0 peryJitoBaHHA y chepi nuudposisaiii nybsiuHoro ynpapsiHHs. OCHOBHi
NpaBOBI BUKJIWKHU BKJIYaJU: 3aXUCT NEPCOHAJBbHUX JAHUX B YMOBAX BOEHHOTO
cTaHy; 36epiraHHs Jiep>KaBHUX JaHUX 3a KOPJOHOM; eJIeKTPOHHA ileHTUiKallis Ta
Bepudikallif; NpaBOBUM CTATyC pilleHb, NPUHMHATHUX 3a JONOMOTOK LUPPOBUX
IHCTpYMEHTIB; peryJIl0BaHHS UITYYHOTO iHTEJIEKTY

PasoMm 3 TUM, KaJipoBe 3a6e3nedyeHHs 1ubpoRizariii my61iYHOro ynpaBJiHHS B
YyMOBaX BOEHHOI'O CTaHy 3a3Ha/Jo CYTTeBUX 3MiH. OCHOBHI KaZpoBi BHKJIMKHU
BKJIIOYAlOTh: 8idmik IT-cneyiasnicmig. 3a pisHuMHU ouiHkamy, Big 10% no 20% IT-
cnenjasictiB YKpaiHM BMiXa/d 3a KOPAOH Micjas NOYaTKy HNOBHOMAacCIITaOGHOIO
BTOpPrHeHHd. X04a 3Ha4yHa YacTHMHA 3 HUX NPOJAOBXKYE NPaLI0OBAaTH AUCTAHLIMHO Ha
YKpaiHCbKUX pPo60TOAaBIiB (Y TOMYy YMC/JAi Ha JepKaBHi CcTpykTypu), ¢isuyHa
BiAiCyTHiCTb UMX ¢axiBLiB YCKJQAHIOE peasiszallilo CKJaJHUX MPOEKTIB, 10
noTpebyTh 6e3nocepeHbOI MPpUCYTHOCTI. Mo6iaizayis. YactuHa IT-cneniasnicTis, y
TOMY YMCJi TUX, XTO NpaloBaB y chepi nudposiszauii nybaiuHoro ynpapsaiHHs, 6yaa
Mob6isizoBaHa g0 36podHHUX Cus. Xoya IiCHYIOTh MeXaHi3MM OpOHIOBaHHSA
npaliBHUKIB KPUTUYHO BaXKJIMBUX MiJINMPUEMCTB, iX 3aCTOCYBAaHHS € 0OMEXEHUM Ta
BUKJIMKAE CYCHiJIbHI AUCKycil 1040 cnpaBeAsuBOCTi. KoHKypeuyisi 3a kadpu. B
yMoBax 3arajsibHoro aedinuty IT-crneniasicTiB aep>kaBHUM CEKTOpP ONMUHSETHCH y
HEBUTIZHOMY CTAHOBUIL TOPIiBHAHO 3 INPUBATHUM, OCKIJIBKM He Moxe
3aNpoONoOHyBaTU KOHKYPEHTHUH piBeHb omjaTH npaili. lle yckiaiHI0€ 3a1yyeHHs Ta
yTpUMaHHS KBasidiKOBAaHUX KaZpiB MAJs MNpoeKTiB 1nudposizalii my6saiuHoro
ynpaBiaiHHA. Heob6xioHicmb nidguujeHHs1 Yu@gposux KomnemeHyill 0epicasHux
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cayaHc608yis. Po3uimpeHHsI BAKOPUCTAaHHS LUPPOBUX iIHCTPYMEHTIB y poOOTi opraHis
ny6J1i4HOI BJ1aAy NOTPebyE BiZIMOBIAHOTO Ni/iBUILIEHHS PiBHSA LMPPOBOI FPaMOTHOCTI
JlepKaBHUX CJAyKO00BIiB. OfHAaK B yMOBaX BOEHHOTO CTaHYy MOXJUBOCTI [Js
HaBYaHHS Ta MNiABUlLIeHHS KBasidikauii € od6MexxeHUMHM. [lcuxos02iyHuli cmaH
npayieHukie. BrjuB BiMHM HaA ICUXOJIOTIYHHM CTaH Jep>XaBHUX CJIY>KOOBIIiB,
BKJIOYAIOYM CTpeC, TPUBOIY, BUCHAKEHHS, TAKOX € BaXJIMBUM (GaKTOPOM, L0
BIJIMBA€ Ha epeKTUBHICThb peaJiizallii npoeKTiB udpoBisalii.

Ha Hamy aymky, ¢iHaHcoBe 3a6e3nedeHHs1 IudpoBizanii ny6JiyHOro
yIpaBJiHHA B yMOBax BOEHHOIO CTaHy 3a3Ha/0 CYTTEBHUX 3MiH, 3yMOBJIEHHUX
nepepo3no/IijioM OI/PKEeTHHUX NPiOPUTETIB HA MOTPe6U 060pOHU. 3HAYHA YACTHHA
610pKeTHUX KOIITiB (moHag 50% BUAATKOBOI YaCTUHMU) CIIPSIMOBYEThHCS HAa NOTPe6bU
CeKTopy 6e3meKkd Ta 0O60pPOHHM, L0 00'€EKTUBHO oO6Mexye ¢iHaHCYBaHHS Mporpam
nudpogsizariii. BogHoyac moTpebu y nudposiit iHdpacTpykTypi 3pocTarThb, 10
CTBOPIOE 3HAYHUM pO3PUB MDK HeOOXiJHUM Ta HaABHUM (iHAaHCyBaHHSAM.
diHaHCcyBaHHS 3HAYHOI YaCTUHU MPOEKTIB M dpoBisallii B yMoBaX BOEHHOTO CTaHY
3a6e3MeuyeThbCcs 32 paXyHOK Mi>KHAPOAHOI TEXHIYHOI IONMOMOTH Ta IpaHTiB. Xo4a Iie
Jl03BOJIAE peasli30BYBAaTH BAXJIMBI NPOEKTH, BOJHOYAC CTBOPHE 3aJIEXKHICTH Bif
30BHIIIHIX /yKepes1 GiHAHCYBaHHSA Ta NMOB'sA3aHi 3 UM pU3UKH (3MiHA MpiopuTeTiB
JIOHOPiB, OIOpPOKpaTHU4YHI MPOLEAYPH, HEBIAMOBIAHICTh JOHOPCHKHUX MNPiOPUTETIB
notpe6am KpaiHu). Heob6xigHicTh BijHOBJIEHHS 3pyHHOBAHOI TeJIeKOMYHiKalliliHOl
Ta eHepreTUYHOI iHGPaCTPYKTYpH NOoTpeby€e 3HAYHUX KaNiTaJIbHUX iIHBECTHUIIIH, SKi
KOHKYPYIOTb 3 IHIIMMHU NpiopuTeTaMu piHaHCyBaHHS.

Bo€eHHUI cTaH 3yMOBHUB MOSIBy NPUHIMIIOBO HOBUX LHUQPPOBUX MOCAYr Ta
IHCTpPYMEHTIB, Ki He iCHyBa/IM Ta He MJIAHYBaJIUCA [0 10YaTKy IOBHOMACUITAOHOTO
BTOprueHHd. lli iHHOBanili € fCKpaBUM NPUKIAJAOM aJAalTUBHOCTI yKpaiHCbKOI
CUCTEMHU MyOJIIYHOTrO yIpaBJiiHHA Ta Il 3/JaTHOCTI Z10 MBUKOT'0 pearyBaHHs Ha HOBi
BUKJIMKHU. «€Bopoe.» Yar-60T Ta cucrteMa JJjis MOBiAOMJIEHHS IpOMaJssHaMU Ipo
nepeMillleHHsI BOPOXKHX BiMCbK CTasla OJHUM i3 mepmux nudppoBUX iHCTPYMEHTIB
BOEHHOrO dyacy. llga cucrema [o3BoJsiM/a IHTerpyBaTd TIpOMaffH Yy CUCTEMY
cuTyaliiHoi 06i3HaHOCTi, 3a6e3neuyyoun 36ip Ta 06pobKy iHPopmMariii mpo Bopoxi
cuaM 'y peanbHoMy dYaci. Cucrema mnposeMOHCTpyBasia e(deKTUBHICTb
KpayJCOPCMHIOBOrO MiAXoAy [A0 360py po3BiayBasibHOI iHpopMmalii Ta crajia
BAXKJINBUM iHCTPYMEHTOM I'POMA/ITHCHKOI y4acTi y 060poHi kpaiHu. «ellidmpumka.»
[IporpaMa rpomoBHUX BHUIIAT BHYTPILIHbO NepeMillleHMM ocobaM, peasizoBaHa
yepe3 3aCTOCYHOK «/lis», cTaja OAHUM i3 HaWUOUIbII MacHITaGHUX MPOEKTIB
IUPOBUX COIiAIbHUX BUILIAT y TNepio; BOEHHOrO cTaHy. CucTeMa 3abe3nedyua
onepaTUBHe HaJlaHHA ¢iHaHCcOBOiI gomoMoru MinbhHoHaMm BIIO, MiHiMi3yBaBLIK
OIOpOKpATHYHI mpoleaypu Ta 3abe3nedyuBIIM Bepudikallio OTpUMyBadyiB 3a
JlOIOMOT010 UPPOBUX IHCTPYMEHTIB. «eBidHo8aeHHs». LludpoBa miaTdopma AJs
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NOJIaHHSl 3asB Ha KOMIIeHcalil0 3a 3pyHHOBaHe ab0 MOIIKOJKeHe BHACJIiJ0K
60110BHX i1l MalHO CTaJs1a BaXKJIMBUM iHCTPYMEHTOM peaJiizalii AepKaBHOI MOTITUKH
BigHOBJIeHHs. CHcTeMa iHTerpyBasia JiaHi 3 pi3HUX peecTpiB (peecTp HePYXOMOCTi,
PEECTp MOILIKO/PKEHb, IaHi MPo 06CTpiyin) A Bepudikallii 3asiB Ta MPUCKOPEHHS
npouecy NpUUHATTA pimeHb. «llogimpsHa mpueoza». 3actocyHoK «IloBiTpsiHa
TPHUBOra», Xo4a ¥ He € 6e31nocepe;IHbO iIHCTPYMEHTOM IMyOJIiYHOTO YIIPaBJIiHHS, CTaB
B&)KJIMBUM €JIeMEHTOM CUCTEMH LIMBIJIBHOTO 3axUCTy, 3abe3Me4yloun onepaTHBHE
iHbopMyBaHHS TrpoMaZisiH NMpPO pakeTHi Ta aBialiHi 3arpo3u. IHTerparnisi 1bOro
IHCTpyMeHTy 3 IHIIMMU [ep>XaBHHUMHU CUCTeMaMH CTBOpHWJIA JOJATKOBUM KaHaJ
KOMYHiKallil Mi>k iep>kaBoto Ta rpoMajsgsHaMu. «ellomiu». Lludposa niatdopma s
KOOpJMHaLii ryMmaHiTapHOi JONOMOrd, L0 [J03BOJsIa MOB'S3yBaTH NOTpe6U
NOCTpaXKJaJuX 3 pecypcaMM JOHOPIB Ta BOJIOHTepiB. «Army+ ma iHwi 8ilicbkosi
yugposi cucmemu». Po3pobka Ta BNPOBaKeHHS IUPPOBUX iHCTPYMEHTIB i
36poiiHux Cua YkpaiHu, BK/IOYAO4YU CHCTEMM yNpaBJIiHHA OCOOOBHUM CKJIAJIOM,
JIOTiCTUYHI TaTPOpMH, CUCTEMH CUTyaliiHOI 06i3HAHOCTi, CTaJM Ba*KJIUBUM
HanpsiMmoM 1udpoBizanil B ymMoBaX BOEHHOTO CTaHy. Xo4a Ili CHCTeMH He €
6e3nocepe/IHbO iIHCTPYMEHTaMU NMy06JIiYHOT0 yIpaBJiHHA Y KJIAaCHYHOMY PO3YMiHHI,
BOHH JIIOCTPYHOTH 3/]aTHICTh YKpaiHChbKOl IT-ekocucTeMu 10 CTBOPEHHS CKJAJHUX
U PpPOBUX pillleHb B YMOBax HaZI3BUYaHHOTO THUCKY.

OkpiM CcTBOpeHHsI HOBUX IHCTPYMEHTIB, 3HayHa pob6oTa OyJsia npoBeZeHa 3
ajanTarnii icHyr4Yux 1upoBUX CUCTEM /10 YMOB BOEHHOTO CTaHY. 3aCTOCYHOK «/lisi»
3a3HaB 3HAYHOI'0 pO3UIMpeHHA (QYHKLiOHAJbHOCTI, BK/IKYMBIIM HOBI MNOCIYTH,
NoB’si3aHi 3 NoTpe6aMy BOEHHOTO Yacy: obopmiieHHs cTtaTycy BI10, mogaHHs 3asB Ha
KOMIIeH callilo 3a 3pyHHOBaHe MalHO, lIoOHeCeHHs iHpopMallii mpo 3HUKIIMX 6e3BiCTH,
OTpUMaHHs TyMaHiTapHOI fonoMoru Touo. KiJIbKicTb OCTYIHUX MOCAYT 3p0c/ia Bif
noHay 70 mo 6isbw Hix 150.

Okpemoto npob6JieMoro € UdpoBi3allis Ha piBHI MicleBOro caMOBpsi/lyBaHHS,
10 B YMOBaX BOEHHOTO CTaHy Habysjia 0co6iMBOI roctpoTu. OpraHu MicueBoro
CaMOBPSIAYBaHHS, fIKi € HAWOJMKYUM piBHEM BJIaJAU [0 TPOMaJsiH, OMUHUJINCA Ha
nepefoBil JiHil HaZlaHHA NMy6JiYHUX MOCJAYT B yMOBax Kpu3H. PiBeHb nudpogizanii
MiCLleBUX OpTaHiB BJIQIU CYTTEBO PI3HUTHCA 3ajJeKHO BiJi pPO3Mipy TrpoMajiy,
reorpagiyHOro posTaulyBaHHA Ta (iHAHCOBUX MOXJMBOCTeH. Besuki Micta, gk
MpaBUJIO, MAlOTh GBI PO3BUHEHY ITUGPOBY iHOPACTPYKTYPY, TOAI K HEBEJUKI
rpoMajid, 0CO6JIMBO CiJibCbKi, 3HAaYHO BiJICTal0Th. BOEHHUH CTaH 3aroCTPUB IO
HEepiBHOMIPHICTb, OCKiIJIbKM pyHWHYBaHHS iHQPACTPYKTYypu Ta MepeMillleHHs
HaceJleHHS1 HeNpoMOopIliiHO BIJIMHYJM Ha pi3Hi perioHd. lleHTpu HajaHHS
aJIMiHiCTpaTUBHUX MOCJYT, 1[0 € OCHOBHUM iHTepdeiicoM B3aeMoOJii rpoMajisiH 3
MiCL[eBOI0  BJIaJI0l0, 3iTKHyJMCA 3 06e3Npele/leHTHUM HaBaHTAXEHHSIM Y
NpUiiMalYux rpoMaZiax Ta HEMOXJIMBICTIO (QYHKIiOHYBaHHS Ha OKYyNOBaHUX Ta
npudpoHTOBUX TepuTopiax. lludposizanisa npoueciB y [HAIlax, Bk/IOYaro4u
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BIIPOBA/PKEHHA  €JIEKTPOHHUX 4Yepr, JUCTAaHLiAHOro 0O6CJyroByBaHHA Ta
aBTOMaTH3alil pyTUHHHUX Ollepaliii, CTajJa KPUTUYHO BaXKJIMBOIO /1/14 3abe3MedyeHHs
AKOCTI OCJIYT.

JocBiz Ykpainu y chepi npoTuii kibepsarposam B yMOBax NOBHOMACIITA6HOI
BiiHU € YHiKa/JIbHUM Ta Ma€ 3HAa4YHY IiHHICTb JJis1 Mi>KHAapO/IHOI criibHOTU. Mojiesb
KibepcTilkocTi, o0 cpopMmyBasiaci B YKpaiHi, 6a3yeTbCSd Ha KiJIbKOX KJIHOYOBUX
npuHuunax. CucreMa Kibep6e3sneku YKpaiHU BKJIIOYAE KiJibKa piBHIB 3aXHUCTY:
nepxkaBuui ([ICC331, CBY, Kibepnouainisa, HaioHaibHUNA KOOpAWHAIIMHUN IEHTP
kibep6esneku npu PHBO), koprnopaTuBHUH (BJs1acHi cayx6u iHpopMarliiHoi 6e3neku
opraHiB BJlaiu Ta KpPUTUYHOI iHOpacTpykTypu), BoJsioHTepcbkuil (IT-apmig,
KiGepBOJIOHTEPH) Ta MbKHapOoAHUH (MiATPUMKA NAapTHEPChKUX KpaiH Ta KOMIAHIN).

HepixcasHo-npusamHe napmHepcmeo. TicHa chiBmpansd MDK Jep>XaBHUMU
opraHaMu Ta HNpuBaTHUM IT-ceKTOpPOM, BKJ/IIOYAK4YM MIXXKHApPOJAHI TEXHOJIOTiI4HI
KOMIIaHil, cTajla OZJHUM i3 KJII0UOBUX PaKTOpiB KibepcTiiikocTi. [[puBaTHI KoMmaHii
HAJIAI0Th He JIMIIe TEeXHOJIOTiYHi pillleHHs, a ¥ po3BiayBasibHy iHdOpMalilo mpo
Kibep3arposu, eKCrepTHy NiATPUMKY Ta KaapoBi pecypcu [11].

Kyabmypa kibepbesneku. Pokyd NpoTUCTOSAHHS KibepaTakam 3 2014 poky
cbopMyBa/ii B YKpaiHCbKUX Jep>KaBHUX YCTAHOBAaX KYJbTypy KibepOe3neku, IIo
BKJIIOYA€E 00i3HAHICTh MPO 3arpo3u, JOTPUMaHHS 6a30BUX MpaBUJ KibepririeHu Ta
TOTOBHICTB /10 OIIEpaTUBHOI0 pearyBaHHs Ha iHLIUJEeHTH.

T'Hyukicmb ma adanmueHicms. 31aTHICTh IMIBUJKO aJ[aliTyBaTHUCA J0 HOBHUX
3arpos, 3MiHIOBAaTH TaKTUKY 3aXUCTY, BIPOBAP)KyBaTH HOBI IHCTPYMEHTH Ta MeTOHU
€ OJIHi€I0 3 K/JII0YOBHX XapaKTePUCTHK YKpaiHCbKOI MoieJli KibepcTilKoCTi.

MacmtabHa KibepaTaka Ha peecTpu MiHicTepcTBa ocTulii y rpyHi 2024 poky
CcTajla OJIHIEI0 3 HAMOI/bII ceplO3HUX IHIUEHTIB y cdepi KibepOe3neku 3a BecCb
nepios BOEHHOTO cTaHy. Ll aTaka mpojJieMOHCTpyBasia BPa3JUBiCTb HaBiThb J06pe
3axMIIeHUX CUCTeM Ta NiJTBepAuJa HeOoOXiZHICTb NOCTIMHOTO BJAOCKOHAJIEHHS
3ax0/liB Kibep3axHCTy, pe3epByBaHHs JaHUX Ta 3abe3NedyeHHsSI MOXKJIHUBOCTI
IIBU/KOI'O BiJ{HOBJIEHHS.

3axoad, BXKUTI AJ1 3aXUCTY JepKaBHUX PEECTPIB, BKJIKYAKTH: pPEryJsdpHe
pe3epBHe KOMilOBaHHS Ha 3axullleHi cepBepu (y TOMY YHCJAI 32 KOPJOHOM),
CerMeHTallil0 MepeX, BIPOBa/PKEHHSA CHUCTEM BHABJIEHHA Ta 3anobiraHHs
BTOpPrHeHHsM, 6araTodakTopHy aBTeHTUdiKaIlito, MU PYBAHHSA JaHUX, PETYAAPHUN
ayauT 6e3NeKHu Ta TeCTYBaHHS Ha IPOHUKHEHHS.

KitouoBUM iHCTpyMeHTOM M poBizallii colliaIbHOro 3aXMCTy cTaia mporpaMa
ellinTpuMka, peasiioBaHa 4yepe3 3acTocyHOK «/lisg». llg mporpama 3a6e3mevynsia
onepaTMBHe HAJlaHHA TPOILOBUX BHUIIAT BHYTPILIHBO IepeMillleHUM ocobam,
MiHiMi3yBaBIIM GIOPOKpPATUYHI Mpoleypyu. ABTOMaTH30BaHa Bepudikallisi cTaTycy
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BITO 3a [0nOMOrow JaHUX 3 Jlep>KaBHUX PEECTPIB A03BOJIW/IA 3HAYHO NPUCKOPUTH
npolec NIpU3Ha4YeHHd BUIJIAT Ta 3MEHIIUTH PU3UKU 3JI0BXKUBaHb.

Kpim Toro, 6ysio 3anpoBa/keHO IUPPOBi iHCTPpYMEHTH [Jisi NMpU3HAYEHHS
neHcii, cybcuaid Ta iHIIMX collia/lbHUX BUILJIAT B OHJIAWH-PEXUMI, 1[0 CTasIo
KPUTHUYHO BaXKJIMBUM JJIsl TPOMa/JsiH, IKi He Masikd $pi3MYHOI MOXKJIMBOCTI BiABigaTH
BiINOBiHI yCTaHOBM.

BogHouac nudpoBisalia coniaJbHOro 3axUCTy 3iTKHYyJ1acd 3 pAAOM Npo6JieM:
HeJloCTaTHA IMPpPOBA IPAaMOTHICTb HAMOIJNbII Bpa3/IMBUX KaTeropid HaceJsieHHS
(sriTHI oM, 0AM 3 iHBasiIHICTIO), cKiaajHOIi Bepudikalii gaHuUx s ocio 3
OKYIIOBaHUX TEpUTOpiH, pPHU3UKM IlIaxpakcTBa 3 BUKOPUCTAHHAM LUPPOBUX
IHCTpYMEHTIB.

[ludposizanis 0cBiTH B yMOBax BOEHHOTO CTaHy CTaJla IPOJOBXEHHSAM TPEHAY,
o po3noyvascd mif 4yac nangemii COVID-19, konu ykpaiHCbKI HaBYaJIbHI 3aKjiaju
MacoBO NepelllIM Ha AuCTaHlilHe HaB4YaHHsA. OJlHAK BOEHHUM CTaH CTBOPUB
JI0/1aTKOBI BUKJIMKU: pYWHYBaHHS OCBITHbOI iIHQPaCTPYKTYpH, NepeMillleHHs] YUHIB
Ta BUUTEJIiB, HEOOXiIHICTb afanTallil HABYaJIbHUX MPOrpam.

Ki11040Bi 3ax0/iu BKJIIOYA/IU: PO3BUTOK IJIATGOPM JUCTAHLIHHOTO HaBYaHHS
(BceykpaiHcbKa IIKoJIa OHJIAMH), 3abe3meyeHHs JOCTYINy [0 eJIeKTPOHHUX
MiIpyYHUKIB Ta HaBYaJIbHUX MaTepiasiB, BIPOBaKEHHS [UPPOBUX iHCTPYMEHTIB
yIpaBJ/iHHSA OCBITHIM mponecoM (eJeKTPOHHI >KYpHaJM, CUCTEMHU MOHITOPUHTY
BiziBilyBaHOCTI), CTBOpEHHS Ti6PUIHUX MO/Jie/iell HaBYaHHS, 1110 MOEJHYIOTh OYHUU
Ta AWCTAHLiMHUK dopMaTH.

OkpemMyuM HampsiMoM cTaja uudposisanis mnponeciB  ¢ikcanii Ta
JIOKyMEeHTYBaHHSI BOEHHHUX 3JIOYMHIB, 1[0 mepeabadae 36ip, 36epiraHHdg Ta
CUCTeMaTH3allilo J0Ka3iB 3 BUKOPUCTAHHAM LU(QPOBUX TEXHOJIOTIH, BKJIOYA4H
reoiHdopmMalliiiHi cucTeMH, aHa/li3 CyMyTHUKOBUX 3HIMKIiB, Bepuodikailito ¢poTo- Ta
BiZleoMaTepiaJiiB.

[Ipouiec BimHOBJIEHHS 3pyWHOBAHOI iHPPACTPYKTypH Ta OOGEKTIB MOTPe6YyE
epeKTUBHUX IUPPOBUX IHCTPYMEHTIB /15 IJIAaHYBAHHSA, KOOPAMHAIlil, MOHITOPUHTY
Ta KoHTpoJito. CTBopeHHs nudpposoi miatpopmu BifHoBAeHHS (DREAM — Digital
Restoration Ecosystem for Accountable Management) cTas0 BaXXJIMBUM KPOKOM Y
L[bOMY HalpsAMi.

[Tnatdpopma DREAM 3a6e3nedye npo3ope yrpaBiHHS MPOLLECOM Bi/JHOBJIEHHS,
BKJIIOYAIOYHU: 00JIiK MONIKO/PKEHUX Ta 3pyHHOBAaHUX 006'€KTIB, MJIaHYBaHHS MPOEKTIB
BiJHOBJIEHHS, yNIpaBJ/iHHA iHAHCYBAHHSAM (Y TOMY YMCJi KOIITaMUA Mi>KHApOJHUX
JIOHOPiB), MOHITOPHHT BUKOHAHHSI PO6iT, 3a6e3nmeyeHHs1 MiJI3BITHOCTI Ta MpoTHUAil
KOpYILii.

[TuTaHHS LMPOBOro CyBepeHiTeTy HabyJ/I0 0COBIHMBOI aKTYaIbHOCTI B YyMOBax
BOEHHOTO CTaHy. 3 oAHOro 60Ky, HeoOXiJHicTb Mirpanii Jep:XaBHUX JaHUX Ha
3apy6ikHi XMapHi nJ1aTGOpPMH Ta 3a/1€XKHICTb BiJ] iIHO3EMHHUX TEXHOJIOTiM CTBOPIOIOTH
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PU3UKHU AJ15 CyBepeHiTeTy. 3 iHIIOro — caMe Lii 3axoU 3abe3nedyuiu 36epeKeHHs
KPUTHYHO BAXXJMBUX [JaHUX Ta Oe3nepepBHICTb (QYHKLIOHYBaHHA JepKaBHUX
CUCTEM.

BanaHc Mixk noTpe6oto y MiXkHapoAHiM NiATpUMIi Ta 36epeKeHHSAM KOHTPOJII0
HaJl BJIaCHOW 1IMPPOBOW iHGPACTPYKTYPOI € OJHUM i3 KJIHYOBUX CTPATEridYHUX
nuTaHb  Ludposizanii  nybsaiyHoro  ynpaBiiHHda. Heo6xigiHO  po3po6UTH
JIOBFOCTPOKOBY CTpaTerilo, 10 IepejbdayaTuMe I[OCTYNOBe BiJIHOBJEHHA Ta
PO3BHUTOK HallioHa/sbHOI IUGpPOBOI iHGPACTPYKTYypH MNpU 36epexkeHHi nepeBar
Mi>KHapo/JHOI Kooneparii.

JlocBi, BOEHHOrO CTaHy NPOJAEMOHCTPYBAaB 3[aTHICTb  yKPaiHCbKUX
PO3POGHHUKIB CTBOPIOBATU KOHKYPEHTOCITPOMOXKHI IMPPOBI NMPOAYKTH sl TOTPeEO
ny6sidyHoro ymnpaBiiHHA. 3acTocyHOK «/lisg», cuctemMa «Tpembita», miaatdopma
ProZorro Ta iHIi pilieHHs € NPUKJ/I3aMM YCHIIIHUX HaI[iOHAJbHUX PO3POOOK, 110
OTpUMaJId Mi>)XHApOAHe BU3HAHHS.

CMcoK BUKOPUCTAHUX JKepet:

1. [lutanua MinicrepctBa nudponoi TpaHcopmauii [loctanoBa Kabinety MiHicTpiB
Ykpaiuuy; [TosokeHHs Bif, 18.09.2019 Ne 856 URL:
https://zakon.rada.gov.ua/go/856-2019-%D0%BF

2. Ilpo 3arBepmxeHHs [lopsKy BHUKOPUCTAaHHS NPOrpaMHOro 3abe3meyeHHs
MOOIZIBHOTO JoJaTka EQMHOrO JepKaBHOr0 BebGNopTaly eJeKTPOHHUX MOCIYT
([is) 3 BigKpUTUM BUXiAHUM KOZOM [...] [locraHoBa KabineTy MiHicTpiB Ykpainuy;
[Mopsimok Bij 13.02.2024 Ne 162 URL: https://zakon.rada.gov.ua/laws/show/162-
2024-%D0%BF#Text

3. [Ipo npaBoOBUii peXKUM BOEHHOI'0 CTaHy 3aKoH YKpaiHu Bijg 12.05.2015 Ne 389-VIIL.
URL: https://zakon.rada.gov.ua/laws/show/389-19#Text

4. Tlpo cxBaneHHs1 Konuenuii po3BUTKY LUPPOBOI €KOHOMIKHM Ta CyCHiJIbCTBA
Ykpainu Ha 2018-2020 poku Ta 3aTBepPKEHH IJIaHY 3aX0/iB o0 ii peasisanil
Posnopsamkenns Kabinety MinictpiB Ykpainu; Konuenuis, Ilnan, 3axoau Bifg
17.01.2018 Ne 67-p. URL: https://zakon.rada.gov.ua/laws/show/67-2018-
%D1%80#Text

5. Ilpo cxBaneHHsa Crparerii nudppoBoi TpaHchopmauii coujanbHOi chepu
PosnopsmxenHs Kabinety MinicTpiB Ykpainu; Crpareris Big 28.10.2020 Ne 1353-
p. URL: https://zakon.rada.gov.ua/laws/show/1353-2020-%D1%80#Text

6. [Ipo cxBasieHHs CTpaTerii po3BUTKY chepu eJleKTPOHHUX KOMYHiKali YKpaiHu Ha
nepioyn gm0 2030 poky Ta 3aTBep/PKEHHS oOlepaljiiHOTo MJaHy 3axXxoAiB 3 ii
peanizanii y 2025-2027 [..] Po3snopsmkenus Kab6inety MinicTpiB YkpaiHuy;
Crtpareris, [L1ay, 3axoau BiJ 04.06.2025 Ne 546-p. URL:
https://zakon.rada.gov.ua/laws/show/546-2025-%D1%80#Text
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7. Ilpo mpoaoBxeHHs CTPOKY peasizanii CTparerii 3iiicHeHHS IIUPPOBOTO PO3BUTKY,
nudpoBUx TpaHchopMalik i uudposisalii cucTeMyd ynpaBJiHHSA Jep>KaBHUMU
¢dinaHcamu Ha mnepiog [..] PosnopsimpkenHs Kab6iHety MiHicTpiB Ykpainu Bij
13.05.2025 Ne 464-p. URL: https://zakon.rada.gov.ua/laws/show/464-2025-
%D1%80#Text

8. Ilpo 3arBepaxeHHda IlpuMmipHOTO TOJIOKEHHI NP0 LEHTP HaJaHHA
aaMmiHicTpaTuBHUX nocayr [loctanoBa Kabinety MinicTpiB Ykpainu; [losioxxeHHs
Bix 20.02.2013 Ne 118. URL: https://zakon.rada.gov.ua/laws/show/118-2013-
%D0%BF#Text

9. Jleski NUTaHHS €JIEKTPOHHOI B3aEMO/Iii eJleKTPOHHUX iHQOpMaLilHUX pecypciB
[ToctanoBa Ka6ineTty MiHicTpiB Ykpainu; [lonoxenHs, [lepenik Big 08.09.2016 Ne
606 URL: https://zakon.rada.gov.ua/laws/show/606-2016-%D0%BF#Text

10. AHaITUYHUHN 3BIT «3aWHATICTHL BHYTPIlIHbO NepeMilieHux ocio». BPY. 2024.
URL: https://www.rada.gov.ua/uploads/documents/75506.pdf

11. [Ipo ny6JsiiuyHO-IpUBaTHE NMapTHEPCTBO 3akoH Ykpainu; [lepenik Big 19.06.2025
Ne 4510-IX. URL: https://zakon.rada.gov.ua/laws/show/4510-20#Text

1.11. Conceptual bases of socio-communicative public administration in the
educational sphere

KoHuenryasbHi OCHOBH COLLiOKOMYHIiKaTUBHOI'O ny6/1iYHOro
aJAMiHicTpyBaHHS OCBiTHBOIO cpepoio

CyyacHa TpaHchopMalis cucTeMH MmyGJiYHOro ynpaBJiHHA B YKpaiHi
3YMOBJIIOE HeoOXiIHICTb NepeoCMUCTAeHH  TpaJULiMHUX  NiAXOAIB [0
aZMiHicTpyBaHHs OCBiTHBOW0 cdepor. B yMoBax iHdopmauiiHOro cCycmisibCTBa,
nudpoBizalii Ta 3pocTaHHS poJii KOMYHIKaTUBHHUX MPOIECIB y JAepKaBHOMY
ylnpaBJiiHHI 0CO6/IMBOI aKTyaJIbHOCTI HabyBae GOpMyBaHHS KOHILENTYaJlbHUX 3acaj
COI[IOKOMYHIKaTUBHOI'O MyOJIiYHOTO aJMiHICTpyBaHHS OCBiTHBOIO cdeporo SK
iHTerpaTMBHOTO HaNpsMY, 1110 NOEAHYE AOCATHEHHS Teopil my6J1iuHOr0 yIpaBJiHHS,
coljjasibHOI KOMYHiKallii, 0CBITHbOTO MEeHEeAKMEHTY Ta iHpOopMaLiliHOI MO TUKH.

OcBiTHA cdepa K 00'€KT mMy6JIiYHOrO aAMiHICTpYBaHHS XapaKTePHU3YETbHCS
3HAYHOK CKJIQJHICTIO, MOJICTPYKTYPHICTIO, MYJIbTUCYO €KTHICTIO Ta BHUCOKUM
piBHEM coOLiia/IbHOI 3HA4yIOCTi. BoHa OXOMJIIOE po3rasyKeHy Mepexy 3akKJa/iB
OCBITH pi3HUX piBHIB Ta POPM BJIACHOCTI, YMCJIEHHI KaTeropii cTelkxo/epiB — Bij
3/100yBayiB OCBITH Ta ixHiX 6aThKiB 10 p0O0OTOAABI|iB Ta TPOMa/ICbKHUX OpraHisariiy, -
a TaKOX CKJIaJJHY CUCTEMY HOPMAaTUBHO-IIPAaBOBOTO peryJiloBaHHs, GiHaHCYBaHHA Ta
3abe3nedyeHHsl AKOCTi. Y 1IbOMy KOHTEKCTIi KOMyHIKaTMBHa CKJIaJloBa
aAMiHicTpyBaHHs HabyBa€ CcTpaTeriyuHOro 3Ha4yeHHs, OCKIJIbKM caMe 4epes
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KOMYHIKallil0 peasi3yloTbCsd KJOYOBI yNpaBJiHCbKI QYHKUIi: LienoksajaHHs,
KOOp/IMHallifl, MOTUBaLisl, KOHTPOJIb Ta 3BOPOTHUH 3B’I30K.

MeToio 1[bOTO MiAPO3AiNYy € CHCTeMaTH3allis Ta HayKoBe OOIPYHTYBaHHS
KOHLIENTYaJIbHUX OCHOB COLIIOKOMYHIKaTUBHOTO MyO6JIiYHOrO0 aJMiHiCTpyBaHHS
OCBiTHBOIO cdeporo, BU3HAYEHHS MOro CyTHOCTi, NPUHIMIIB, CTPYKTYPHHUX
KOMIIOHEHTIB Ta MeXaHi3MiB peasi3alil B CydaCHUX yMOBax.

Po3BuTOK Teopil nybsiuHoro ynpajinHs y XX-XXI cToMTTSX NpouioB yepe3
KiJIbKa MapaJiurMajbHUX 3pyllIeHb, KOXKHE 3 IKUX CYTTEBO BIJIMHYJIO HA PO3yMiHHA
poJii KOMyHiKanjii B afAMiHiCTpaTUBHUX NIpoLecax.

Kaacuuna napaduema 6ropokpamuyHozo ynpasainHs (M. Bebep, B. BinbcoH, .
Telop) 6a3yBasiacs Ha MpUHIMIIAX iEpapxiyHocTi, popMasnizarnii, crangapTHusanii Ta
YiTKOIO pO3MeXyBaHHsS IIOBHOBAa)XeHb. Y KOHTEKCTI YIpaBJIiHHA OCBITOIO I
napajuUrMa peajisoByBajiaci 4epe3 LeHTpasi30BaHy CUCTeMYy KOMaHJHO-
aJMiHICTPaTUBHOTIO yIpaBJiHHS, Je KOMYHIiKalig MaJjia IepeBakKHO
O/IHOCTIPSIMOBAHUM, BePTHUKAJbHUU XapaKTep — Bijj BUIMX OpraHiB ynpaBJiiHHSA /10
BUKOHaBIiB. [HPopMaliiHi MOTOKM OYyJIM >KOPCTKO perJiaMeHTOBaHi, 3BOPOTHUM
3B’A130K MaB GOpMa/IbHUN XapaKTep, a y4acTb TPOMaJiCbKOCTI B yIIpaBJ/IiHHI 0CBiTOIO
Oysia MiHiManbHOw0. lledt migxiy 3a6e3nmeyyBaB MeBHY CTabiJbHICTD Ta
nepesb6a4yBaHiCTb CUCTEMHU, IPOTe BUABUBCA HeePEeKTUBHUM B YMOBAxX 3pOCTAaHHSA
CKJIQIHOCTI Ta AMHAMIYHOCTI OCBiTHbOTO cepeioBuIna [1].

llapaduema Hogo20 nybaiuHo20 meHedncmeHmy (New Public Management), 1o
Habysa nownpeHHs 3 1980-x pokiB (/. Oc6oph, T. I'e6sep, K. Xya), npuBHecsa B
nyo6JsiiyHe ymOpaBJiiHHS pPUHKOBI MexXaHi3MM Ta MNPUHIUIUA KOPHIOPATUBHOIO
MeHepKMeHTy. B ocBiTHi cdepi ne mnposaBusoca depe3 BIPOBAPKEHHS
KOHKYPEHTHUX MeXaHi3MiB, aBTOHOMi3alil0 3akJja/iB OCBIiTH, OpieHTalil0 Ha
pe3yJibTaT Ta 3a/l0BOJIEHHS] MOTPeb «KJ/IEHTIB» OCBiTHiIX mocsyr. KomyHikariss B
paMKax 1€l napagurMd HabyJja MapKeTHUHIOBOrO 3abapBJ/ieHHA: 3’SIBUJIACA
eJIeMeHTH OpeHJUHTy 3aKJ/JaJliB OCBiTH, peWTUHTyBaHHs, MNyO6Ji4HOI 3BiTHOCTI.
BoaHovac HagMipHa KoMepliiaJisalis 0CBiTH Ta MeXaHiCTUYHE NepeHeceHHs Oi3Hec-
MoJiesied y chepy OCBITHU BUK/IWKAIU OOI'PYHTOBAHY KPUTHKY 3 GOKy HayKOBOIi
CHiJILHOTHU Ta IPOMa/ICbKOCTI [2].

Ilapaduema Hosozo nyb6aiuHozo epsdysaHHs (New Public Governance),
koHuentyasnizoBana C. Oc6opHomM, k. CtokepoM, E. Copen Ta [I)x. TopdiHrom,
30cepefuiacsl Ha MepeXeBUX B3a€EMOJiAX, NAPTHEPCTBi, Ko0JabopaTHUBHOMY
ynpaBJiHHI Ta cniBBUPOOHUIITBI ny6 1ivHUX mocayr. CaMe 1 mapajjurmMa CTBOpHJIa
HaM6inbII CIpUATIUBE TeopeTUYHe niIpyHTA ib G dopMyBaHHs
COLIIOKOMYHIKaTUBHOIO NiAX0AY 0 aiMiHICTPYBaHHS OCBITO0, OCKIJIbKHA MepexeBe
BpsA/AYBaHHS 3a CBOEIO MPUPO/IOI0 € KOMYHIKATUBHHUM: BOHO I'PYHTYETBCS Ha [iaio3li,
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neperoBopax, AOCATHEHHI KOHCEHCYCY Ta CNiJIbHOMY NMPUHHSATTI pillleHb 3a y4acTo
MHOXKHHHU CTelKxoJepiB [3].

Iapaduzma yugpposozo epsidysanHns (Digital Era Governance), 3anponoHoBaHa
[1. JlansieBi Ta iHIMUMU AOCAIAHUKAMH, aKI[EHTYE yBary Ha TpPaHCHOPMATHBHOMY
noTeHIjiali [UPPOBUX TEXHOJIOTIHN A5 My6J1iYHOro ynpasJiHHA. B ocBiTHIN cdepi s
napajurMa peasisyeTbc 4Yepe3 BIPOBA/KEHHs eJIEKTPOHHOrO YpAAYBaHHS,
BiIKDUTUX [J@aHUX, LUPPOBUX MJaTPOPM B3a€EMOJii, CUCTEM eJIeKTPOHHOIO
JIOKyMeHTO0O006iry Ta IMCTaHIiiHOTO HaBYaHH:A. [ludpoBiszanis kaparHaIbHO 3MiHIOE
KOMYHIKaTUBHe CepeJOBUIEe aJMIiHICTpPyBaHHS OCBITOI0, CTBOPHOKYU HOBI
MOXXJIMBOCTI /J1s1 iIHTEPAKTUBHOI B3aEMO/Iil, 0epaTUBHOTO 3BOPOTHOI0 3B'A3KY Ta
3a/Iy4YeHHS IPOMa/ICbKOCTI /10 MpOIeciB NPUHHATTSA pillieHb [4].

TakuM 4YuHOM, eBOJIIOLiA MapaJUrM MyO6JIiYHOrO YNpaBJiHHA JEMOHCTPYE
MOCJiJOBHE 3POCTAHHA pPOJIi KOMYHIKaTUBHOI CKJIaZ0BOI B aJAMIiHiCTpaTUBHUX
npoiecax - Bij popmasizoBaHoi 0JHOCTIPSIMOBAHOI KOMYHiKallil y 610pOKpaTUYHIN
MoJiesli 0 iHTepaKTHBHOI, MepexeBoi, IMPppoBoi KOMYyHIiKallii B Cy4acHUX MOJEJSAX
ny6J1iYHOrO BPsIAyBaHHS.

CoujanbHa KOMYHiKallisi - CKJajHe, 6araTOpiBHEBe SIBUILE, L0 OXOIJIIOE
Mpollecu CTBOPEHHS, Nepejayi, COPUUHATTS, iHTepHpeTalii Ta BUKOPUCTAHHS
iHpopmauii y cycninbcTBi. Y KOHTeEKCTi my6JiyHOro aJMiHiCTpyBaHHSI OCBiTHBOIO
cheporo coliasibHa KOMYHiKallisi BUCTYNA€E OJHOYACHO iIHCTPYMEHTOM yIpaBJliHHS,
cepesi0OBUIIEM yIIPABJIiHCHKOI JisIIbHOCTI Ta 06’€KTaM yIpaBJ/iHCbKOTO BILJIUBY.

Knacuyni Teopii komynikauii (K. [llennon, Y. BiBep, I'. Jlacces, P. lko6coH)
3aKJlaJIi OCHOBU PO3YMIiHHS KOMYHIKaTUBHOTO MPOLECY fIK Ilepe/iayi MOBijOMIEHHA
Bi/l BifiMpaBHUKA /10 OTPUMYyBaya 4yepe3 NMeBHUM KaHaJl. [IpoTe cyyacHe po3yMiHHS
conjjasibHOI KOMYHIiKallii CyTTEBO pO3WIMpPHUJIOCH 3aBAsAKU Jopobky H). 'abepmaca
(Teopiss komyHikaTuBHOI fii), H. Jlymana (cucremMHa Teopis KoMmyHikamii), M.
Kacrenbca (MepexxeBa KOMYHiKallisl) Ta iHIIKUX AOCAIAHUKIB [5].

Teopisa komyHikamueHoi 0ii 0. I'abepmaca Mae 0cob6JiiBe 3HAa4yeHHS JJis
OOI'PYHTYBaHHSI COI[IOKOMYHIKaTHBHOTO MiZAX0y /0 MyO6JIiYHOTO aJMiHiCTpyBaHHS
ocBiToro. labepmac po3pi3HsiE cTpaTeriuHy JAilo, Opi€EHTOBaHy Ha ychmix Ta
MaHIiNyJs1ito, i KOMyHIKaTUBHY [i0, CHPIMOBAaHY Ha JJOCATHEHHSA B3a€EMOPO3yYMiHHS.
[reanbHa KOMYHiKaTMBHa cuTyauid, 3a [abepmacoM, nepesnbadyae piBHONPaBHICTb
YYaCHUKIB, BiZICYTHICTh MPUMYCY, OpPIi€EHTALil0 HA apryMeHTal[il0 Ta TOTOBHICTb J0
3MiHM BJiacHOi mo3urii. Lli npuHIMNU € ¢yHJaMeHTaJbHUMHU [Js TOOYA0BU
JIEMOKpPATUYHOI MoJesi aAMiHICTpyBaHHS OCBiTHbOIO cdepoto, Je pillleHHs
MPUNMalOTbCSl Ha OCHOBI palliOHAJIbHOrO JUCKYPCY 3a y4acT BCiX 3allikaBJeHUX
CTOPpiH [6].

CucmemHa meopisi komyHikayii H. JlymaHa po3r/sifila€e KOMyHiKallito ik 6a30By
olnepaniin ColiaJIbHUX CUCTeM, Yepe3 Ky BOHU BiITBOPHIOTHCA Ta NiATPUMYIOTh
CBOIO ayTOMNOe3iiHy 3aKpUTicTb. OCBITHA cucTeMa, 3a JlyMaHOM, € PYHKIiOHAJIbHO
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AudepeHLiioBaHOIO Mi/ICUCTEMOIO CYyCNiJILCTBA, IKa ONlepye Ha OCHOBI cienudpiuHoOro
KOMYHIKaTUBHOTO KoAy (HaByeHul/HeHaBueHu#). [ly6siiyHe afMiHicTpyBaHHA B
IbOMY KOHTEKCTi BHUCTYINA€ fK MeXaHi3M CTPYKTYpPHOrO MOEJHAHHA OCBITHBOI
CUCTEMH 3 IOJIITUYHOIO, EKOHOMIYHOK Ta IPaBOBOK CUCTEMaMHU CyCIiJIbCTBa, 110
3/IiINCHIOETHCS Yepe3 KOMYHIKaTUBHI mpoiiecH [7].

KoHuenuia mepexeBoro cycnisbctBa M. KacTesbca akueHTye yBary Ha
TpaHchopMallii KOMYHIKaTUBHUX CTPYKTyp B YyMoBax iHPOpMaliiiHOI enoXHu.
Mepe>xeBa jioTiKa opraHisalii CyCcrniJibHUX OPOILLeCiB 3MIHIOE XapaKTep YIPaBJiHCbKOI
KOMYHiKaljii, po6ssgyd ii OiblI TOPU30HTAJIBbHOW0, JeLleHTpPali30BaHOK Ta
iHTepakTHBHOI0. B 0CBiTHiH cdepi 1ie nposiB/seThCA Yepe3 GpopMyBaHHS MepeKeBUX
OCBITHIX CHIJIBHOT, PO3BUTOK BiIKPUTHUX OCBITHIX pecypciB, MOMKUPEHH NMPAKTHUK
KpayACOPCHUHTY B OCBITHIW MOJITHII Ta iHIII ABULIA. [HTerpanisa Lux TeoOpeTUIHUX
nixoAiB 103BoJIsiE cPOPMyBaTH KOMILJIEKCHE PO3YMiHHS KOMYHIKaTUBHOI PUPOH
ny6J/iYHOro aAMiHiCTpyBaHHS OCBITOIO Ta OGI'PYHTYBATH HEOOXiAHICTb CUCTEMHOIO
KOMYHIKaTHUBHOTIO MiAXO/Y /10 YIpaBJiHHS 0CBiTHBOIO cdheporo [8].

CorjiokoMyHiKaTUBHe MyOJiiYHe aAMiHICTpyBaHHS OCBiTHBOIO cdeporo 3a
CBOEIO0 NPUPOJOI0 € MDKAWCLUIUIIHADHUM T0JIEM JOC/i/pKeHHs, 10 nepebyBa€e Ha
nepeTUHI KiJIbKOX HayKOBUX JIUCIMILIIH Ta rajy3ei 3HaHb:

* ny6JsiiyHe ynpaB/iHHA Ta aJMiHiCTpyBaHHSA - 3a0e3Me4Yy€e po3yMiHHA
IHCTUTYLIMHUX, TPaBOBUX Ta OpraHisaliiHKUX 3acaj a/iMiHiCTpYBaHHS OCBITO0;

. coliaJibHi KOMYHiKallili - HaJlal0Thb TEOPeTUYHUW Ta MeTOJUYHUU
IHCTpyMeHTapiH [iJil aHa i3y KOMYyHIKaTUBHUX NPOLECIB B YIIPaBJiHHI;

. neparorika ta ¢pisocodis ocBiTH - po3KpUBaKOTh CrielUdiKy OCBITH K
COLiaJIBHOTO IHCTUTYTY Ta 06'€KTa yIpaBJIiHHS;

* conjosioris - 3abe3nedyye pO3yMiHHS COLiaIbHUX KOHTEKCTIB,
CTPYKTYp Ta MPOLEeCIB, 1110 BIJINBAIOTh Ha OCBITHIO cepy;

* MOJIITOJIOTIA — PO3KPUBAE MOJIITUYHI aClIeKTHU OCBITHBOI MOJITUKHU Ta
yIpaBJiHHS;

* iHpopMaTHKa Ta KibepHeTHKa - HaJalTb IHCTPyMEHTapiil s

MoJie/II0OBaHHS iHPOpMaIiiHUX TOTOKIB Ta MNPOEKTYBaHHS LUPPOBUX CHUCTEM
yIIpaBJiHHS;

* MICHUXOJIOTisI — 3a6e3Mmeuye po3yMiHHSI KOTHITUBHUX Ta MOTHBALliMHUX
acleKTiB KOMyHIKaTUBHOI B3aEMO/Iii B ynpaBJliHCbKOMY mpoLeci [9].

MixaucuunjaiHapHUA  CUHTEe3 IMX MiX0AiB  CTBOPHE  TEOPETUKO-
MeTO0JIOTIYHY OCHOBY A dbopmMyBaHHA LijsicHoil KOHLIenii
COIIiIOKOMYHIKaTUBHOI0 My6JIilYHOrO aJMiHICTpyBaHHS OCBiTHbOWO cdepolo.
dopmyBaHHSA 6y/b-s1KOI HAYKOBOI KOHIIeNI[ii BUMarae 4iTKoro BU3HauYeHHsI 6a30BUX
MOHSATH Ta KaTeTropiK, 1110 CTAHOBJISATS il MOHATIMHUAMN KapKac.
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Ha Hawy fymKky, ny6siuHe admiHicmpyeaHHs po3yMieMO SIK AisIbHICTb OpraHiB
nyoJsiiyHOI BJIaZM, COpPSMOBAaHy Ha peaJjizalniio nyosiyHOI MOJIITUKKA 4epes
opraHizaiilo BHKOHAHHS 3aKOHOJABCTBA, HaJaHHA NyO/JiYHUX MOCAYT Ta
3abe3nedyeHHs] QYHKLiOHYBaHHS MyOJiYHUX IHCTUTYTIB. Y KOHTEKCTi OCBiTHBOI
chepu ny6/idyHe aJMiHICTpyBaHHSA OXOIIIOE HOPMATHBHO-NIPAaBOBE peTryJ/IIOBaHHS,
diHaHCyBaHHA, JiIleH3yBaHHS Ta aKpeAWTallilo, 3a0e3ledyeHHsI SIKOCTi, KaJ[pOBY
HOJIITHUKY, CTpaTeriuHe MJIaHyBaHHS Ta iHII QyHKIil yrpaB/iHHSA OCBITOIO.

CoyiokoMyHikamueHe ny6aiuHe admiHicmpy8aHHs 0ceimHbol  cdeporo
BH3HAYAaEMO $K IHTerpaTUBHY CUCTEMY VIPABJIIHCBKOI [iI/IBHOCTI OpraHis
ny6JiidyHOI BJIaJIM, OCBITHIX IHCTUTYL{i Ta TPOMaJCbKOCTi, L0 I'PYHTYETbCA Ha
NPUHIUIAX BIAKPUTOI KOMYHIKallii, AiasoriyHoi B3a€MoO/il, NapTULMUIATOPHOTO
NPUHHATTSA pilleHb Ta iHpopMaliiHOI NPO30pOCTi, CIPsIMOBaHy Ha 3abe3neyeHHs
epeKTHUBHOTO QYHKIIIOHYBaHHS Ta PO3BUTKY OCBiTHbOI cdepu BiamoBigHO m0
CYCNUJIbHUX NMOTpe6 Ta iiHHOCTeH. K/IIouoBUMU KaTeropisiMy KOHIEIIii €:

KomyHikamusHull npocmip 0c8imHb020 aOMIHICMPYBAHHS — CYKYIHICTb
KOMYHIKaTUBHUX KaHaJiB, maaTdopM, MPAaKTHUK Ta BiJHOCHH, 1[0 3a6e3MevyyThb
iHpopMaLiiHUK OOMIH Ta B3aEMOJAiI0 MiX Cy6'€KTaMM aAMiHICTPyBaHHSI OCBITOIO.
[le#t mpocTip Ma€ CK/IaJIHY apxiTEKTYypy, 1110 BK/IOYaE popMasibHi Ta HepopMasibHi,
BEpPTHKaJIbHI Ta FOPU30HTAJIbHI, BHYTPilllHI Ta 30BHillIHi, 0 iaiiHOBI Ta OHJIAWHOBI
KOMYHiKajl.

KomyHikamueHa ~ komMnemeHmHicmb  cy6’'ekmie  admiHicmpy8aHHs — -
iHTerpaTMBHa XapaKTepUCTHKA, L0 BiJoOpakae 3JaTHICTb MOCaJOBUX 0Ci6 Ta
OopraHiB yrnpaBJiiHHA 0CBiTOI epeKTUBHO 3/[iHCHIOBATU KOMYHIKaTUBHY JislJIbHICTb:
dbopmysrOBaTH Ta TPAHCAOBATU YIPaBJIHCbKI MOBijoMJyieHHs, 3a6e3ne4yBaTH
3BOPOTHHUM 3B’AI30K, BECTU IeperoBOpH, pO3B'A3yBaTH KOHQJIKTH, MoOJepyBaTH
nyoJIiYHUN JUCKYPC.

Cmelikxoadepu ocgimHboi cpepu - Pi3uyHi Ta WOPUAUYHI 0COOHM, rpynu Ta
CHiJILHOTH, SIKi MaloThb iHTepec A0 PYHKIIOHYBAaHHS Ta pe3y/bTaTiB AisJbHOCTI
OCBITHBOI CMCTeMH i 3/1aTHI BIVIMBATHU Ha Hel a60 3a3HaBaTH ii BIUIMBY. /0 OCHOBHUX
CTEMKXOJIJiepiB HaJiexkaTh: 3/100yBadi OCBiTH, MeAaroriyHi Ta HayKoOBO-MeAaroriyHi
npariBHUKH, O0aTbKH, po6OTOJABIL, OpraHd My6JivyHOI BJIAJK, TPOMaA/CHKi
opradisauii, Mi>kHapoHi iHCTUTYLii, 3aco6u MacoBoi iHpopMallii.

KomyHikamugHi MexaHi3mMu adMiHicmpy8aHHsl — CyKyIHiCTb 3ac06iB, npoLeayp
Ta IHCTPYMEHTIB, yepe3 sKi 3/[iNCHIOEThCS KOMYHIKaTHBHA B3aEMO/Iisl B Mpolieci
aJIMiHiCTpyBaHHs OCBIiTOI0: NyO6JIiYHI KOHCyJ/bTalil, rpoMajcbKi 0OGrOBOpEHHH,
iHbopmaniviHi kammnanii, Mexia-komyHikarii, nudpoBi maaTbopMH, CHUCTEMU
3BOPOTHOTO 3B’sI3Ky, M€XaHi3MHU MiA3BITHOCTI Ta MPO30pPOCTi.

Jluckypc oc8imHboi no1imukKu — CyKynHiCTh TEKCTIB, BUCJOBJIIOBAaHb, HAPAaTUBIB
Ta apryMeHTal[iMHUX CTPaTeTiH, 1110 GOPMYIOTh My6JIidYHE PO3YyMiHHS TPo6JIeM, 1iei
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Ta HampsMiB PO3BUTKY OCBiTHbOI cdepu. JlMcKypc-aHali3 € BaKJIMBUM
IHCTPYMEHTOM J0Cai/P)KeHHA KOMYHIKaTUBHUX acCleKTiB aMiHiCTpyBaHHA OCBITOIO.

[Topsim 3 TUM, epeKTHUBHE COI[IOKOMYHIKaTUBHE aJMiHICTpyYBaHHSI OCBiTOIO
IPYHTYETbC Ha CUCTEeMi NPUHLMIIB, SKi MOXXHa KJacudikyBaTH 3a KiJbKOMa
rpynamu:

¢ [lpunyun cucmemHocmi neped6avae pO3IJsAJ, KOMYHIKQaTUBHUX IHPOLECIB
aZMiHICTpyBaHHA OCBITOIO {K LiJIICHOI CUCTEMHY, Jie 3MiHa OJJHOT'O eJieMeHTa BIIJINBA€E
Ha Bci iHmi. CHCTeMHUM MiAxiJ, BUMara€ KoopAMUHalil KOMyHIKaTUBHUX 3YCUJIb Ha
BCiX piBHSIX yIpaBJ/IiHHS, y3T0/PKEHHS MTOBiZloMJIeHb Ta 3a6e3Me4yeHHsI KOTepeHTHOCTI
KOMYHIKaTUBHOI MOJIITUKH.

¢ [Ipunyun sidkpumocmi ma npo3opocmi nepeznbdadae 3ab6e3neyeHHs BiJIbHOTO
JOCTyny CcTerhkxojepiB A0 iHpopMalii mpo [Ai/IbHICTH OpraHiB ynpaBJiHHSA
OCBiTO10, MPUUHSATI pillleHHs], BAKOPHUCTAHHS pecypciB Ta pe3yJibTaTU JisJIbHOCTI.
[le¥ mpuHIUN € 6a30BUM 1151 TOOYI0BU OBipH MiXK Cy6'€KTaMH aZiMiHiCTpyBaHHS Ta
rPOMa/ChKICTIO.

¢ [lpuHyun diasoeiyHocmi 03HA4Ya€ OpPIiEHTALiI0 KOMYHIKaTUBHUX MPOLECIB HA
JIBOCTOPOHHIO B3a€EMO/il0, B3aEMHE CJyXaHHfl, OOMiH apryMeHTaM{ Ta CHiJIbHUH
MOIIYK pilieHb. J[iaJoTiYHICTh NPOTUCTABAAETHCA MOHOJIOTIYHOMY, IMPEKTUBHOMY
CTUJIIO KOMYHIKallii, XxapaKTepHOMY [iJI1 aBTOPUTAPHUX MOJieJieH yIIpaBJIiHHS.

¢ [Ipunyun napmuyunamopHocmi nepej6adae 3abe3neyeHHsl peajJbHOI y4acTi
CTEUKXOJIIepiB y Mpoljecax IPUUHSATTS YIPaBJiHCbKUX pillleHb B OCBiTHIH chepi. Llek
NPUHIMIT peasi3yeEThCs Yyepe3 MeXaHi3MM MyOJIiYHUX KOHCYJIbTAllild, TPOMa/ICbKUX
00roBOpEHb, CIIJIBHOTO MIJIAaHYBAaHHS Ta OLiHIOBAHHS.

¢ [lpuHyun nid3gimHocmi o03Ha4ya€e O0O6OB'SI30K Cy0'€KTIB aJMiHiCTpyBaHHS
peryJasipHO 3BiTyBaTU Iepe], CTEHWKXOJepaMM NP0 CBOK AisJIbHICTD Ta 1I
pe3yJibTaTH, 3a6e3MeUy0ur MOXKJ/IUBICTb 30BHIIIIHBOI'0 KOHTPOJIIO Ta OI[iHIOBAHHS.

¢ [lpunyun doka3osocmi nepejbavyae OOrpyHTYBaHHS yIpPaBJiHCbKUX pillleHb
HAayKOBUMU [JIAaHUMHM, pe3yJbTaTaMd [JOCJHi[P)KeHb, MOHITOPHUHTY Ta aHaJi3y.
KoMyHikanisa ynpaBJ/IiHCBKUX pillleHb Ma€ CyNpOBOJKYBaTHUCA IpeACTaBJIeHHAM
J0Ka30BOi 6a3u.

Tako cJ1il BpaxoByBaTH KOMYHIKaTUBHI MPUHLUIIU: MPUHLUI JOCTOBIpHOCTI;
INPUHLIUN CBOEYACHOCTI; MPUHLMUIN JOCTYNHOCTi; NPUHLUN 6GaraTOKaHaJbHOCTI;
NPUHIMI iHKJIK3WBHOCTI; MPUHIUI 3BOPOTHOTO 3B’A3Ky Ta €TUYHI MPUHIUIU:
NPUHLMUII [OBard [0 TiJHOCTI; MNPUHUWIN HEMaHINyJATUBHOCTI; NPUHLMII
KOH}iIeHIIITHOCTI; MPUHIUT BiJIMOBI1aIbHOCTI.

Cy6’eKTHUH CKJIaJ COLLiOKOMYHIKaTUBHOIO aJIMiHiCTpyBaHHsS OCBiTOIO €
NOJIILIEHTPUYHUM Ta BKJIKYAE MHOXHWHY aKTOpiB 3 pI3HUMHU  pOJIAMY,
NOBHOBa)XEHHSIMU Ta KOMYyHIKaTUBHUMU QYHKI[isIMHU.
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JlepxxaBHi cy6’ekTu: BepxoBHa Pajja YkpalHu - 3aKOHOJaBYye peryJiroBaHHS,
napJiaMeHTCbKUU KOHTPOJIb, yOJIiYHI C/yXaHHSA 3 MTMTaHb 0cBiTH; KabineT MiHicTpiB
YkpaiHu - ¢GopMyBaHHsS JepKaBHOI OCBITHBOI MOJIITUKH, HOPMATUBHO-NPAaBOBeE
peryJitoBaHHsI; MiHicTepcTBO OCBiTM I HaykM YKpaiHU - L eHTpaJlbHUKM OpraH
BUKOHABYOI BJIaJiu ¥ cpepi OCBITH, TOJIOBHUM KOMYHIKaTOP OCBITHBOI MOJIITUKU Ha
HallioHaJbHOMY piBHi; HaimioHasbHe areHTCTBO i3 3a6e3meyeHHsl SIKOCTi BUINOL
OCBITH — KOMYHIKallisl CTaHZapTiB KOCTI, pe3y/bTaTiB aKkpeAUTalil, peKoMeHJalil;
Jlep>kaBHa ciy6a SKOCTi OCBITHM YKpaiHM — IHCTUTYUiHHUN ayJUT, MOHITOPUHT,
iHbopMyBaHHS NpPO SKICTh 3arajJibHOI cepeHbOI Ta JOLIKiJIbHOI OCBITH; - MicleBi
OpraHd BMKOHaBYOl BJIQJM Ta OpraHd MiCLeBOro CaMOBpAAYBAaHHA -
aJMiHICTpyBaHHA OCBITOI0 HAa perioHaJIbHOMY Ta MiCIleBOMY PiBHSX.

OcBiTHI Ccy6'eKTH: 3aKJaZAy OCBITH BCiX piBHIiB Ta GOpM BJIACHOCTI; HAYKOBI
YCTAaHOBH; OpTraHU CAaMOBPsI/IyBaHHs 3aKJ1a/iB OCBiTH (BYeHi paau, nejaroriyti pajy,
HarJIsJI0Bi paiy, CTyIeHTCbKe CaMOBPsAYBaHHA); mpodeciiiHi acouianii negaroris Ta
HayKOBIIiB.

['pomazchbKi cy6'€eKTH: rpoMajicbKi opraHisanii y cdepi ocBiTH; 6aTbKiBChbKi
00’eiHAHHSA; CTYAEHTCbKi opradisanii; npodcnisikoBi opraHisauii mnparniBHUKIB
OCBiTH; eKCnepTHi Ta aHaMITHYHI IeHTPH; 3aco6KM MacoBoi iHdopmarmili Ta Meaia-
m1aTGOpMHU; OKpeMi rpoMa/isiHU SIK YYaCHUKHU My6JIiYHOTO AUCKYPCY.

MixkHapoaHi cy6’ekTu: MixkHapoHi opraHisaunii (FOHECKO, OECP, EBponeiicbka
Kowmicis, Pajma €Bponu, CBiTOBUH 06aHK); 3apyOiKHI HapTHEPCbKi IHCTUTYILII;
MI>XKHapO/ZHI OCBITHI Mepexi Ta acouianii.

Mixk MMM Cy6’€KTaMH iCHYIOTb CKJIAJIHi KOMYHIKaTHBHiI BiJHOCHHH, 110
YTBOPIOIOTb MEPEXKEBY CTPYKTYypy B3aeMoaid. EdekTHBHe COIiOKOMyHiKaTHBHE
aZMiHICTpyBaHHSI BUMara€ KOopArHalii Ta onTUMi3alnil [UX B3aEMOJIH.

Ha cborogni BakiuMBUM iHCTpyMeHTOM € CTelKxo//lepCbKUN aHaJi3
COLIIOKOMYHIKaTUBHOIO aJIMiHICTpyBaHHsl, SKHU [03BOJIsIE ifAeHTUdiKyBaTU
KJIIOYOBUX YYACHHUKIB, BU3HAUYUTHU IXHI iHTepecH, O4iKyBaHH{, piBeHb BIUIMBY Ta
ONTUMaJIbHI CcTpaTerii KOMYHIKaTUBHOI B3aeMoJii 3 HUMH. [l cucreMaTusanii
CTeMKXOJ1ZlepiB JOLIJIbBHO BUKOPUCTOBYBAaTU MaTpPHUII0 «BIJIUB - IHTepec», fKa
Jl03BOJISI€E BUAIJIUTHU YOTUPU TPYIIU:

Bucokuli eniue - sucokutl iHmepec (KJ1040Bi CTEHKXOJZEPH, 1110 NOTPEOYIOTH
aKTHBHOTO 3a/lyyeHHsI Ta TIOCTiHOI KOMyHikalii): mnejaroriydi mnparjiBHUKHY,
KepiBHUKU 3aKJaJliB OCBiTH, mMpodisibHi KoMmiTeTn BepxoBHOi Paau, 6aTbKiBChbKa
CIiJIBHOTA;

Bucokuli eniue - HU3bKull iHmepec (CTeUKxoJiepy, IKUX He0OXiTHO TpUMaTH
3a/10BOJIEHUMU Ta iHGPOPMOBAHUMMU): BeJUKUN 6Gi3Hec, piHaHCOBI opraHu, 3acobu
MacoBoi iHpopMallii 3araJibHONMOJIITUYHOTO CIPSIMYBaHHS;
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Husbkuli enaue — 8ucokull iHmepec (CTEUKXOJAEpU, SKHUX HEOOXiZHO
pery/sipHo iHGOpMyBaTH Ta KOHCY/IbTYBATH): 3/J00yBayi OCBiTH, 6aTbKH, T POMa/ChKi
AKTHUBICTH, HAYKOBLi-AOCAIJHUKU OCBIiTH;

Hu3sbkuli eniue — Hu3bKull iHmepec (CTEHUKXOJAEpH, L0 NOTPeOYTh
MiHiMaJIbHOT'O MOHITOPHHTY): IIMPOKA 'POMa/ICbKiCTh, Mi*>KHapO/IHi criocTepirayi.

1 KOXKHOI TpyINM CTeHMKXoJiepiB Mae 6yTH po3pobJseHa AudepeHLiioBaHa
KOMYHIKaTUBHA CTpaTeris, 110 BpaxoBye cnenudiky ixHix iHpopManiiiHux noTpeo,
KOMYHIKaTUBHUX mnpedepeHnii Ta piBHA 3anaydeHHsA. Tomy, iHdpopmMmaiiiiiHe
3abe3neyeHHs MOCTAE 6Aa30BUM piBHEM COL[iOKOMYHIKaTUBHOI'O aJMiHiCTpyBaHHS,
1110 Nepebadyae cuCTeMaTHYHe 36MpaHHs, 06POOKY Ta molupeHHs iHpopmMariii npo
cTtaH OCBiTHbOI cdepu. OCBITHSA CTAaTUCTHKA Ta MOHITOpUHT. /lepkaBHa ciy»k6a
CTaTUCTUKA YKpaiHW, I[HCTUTYT OCBITHBOI aHaJiTUKH, YKpPaiHCBKUU LEeHTp
OI[iHIOBAHHS {KOCTi OCBiTH Ta iHmI iHCTUTYyHil 3a6e3nedyl0Th 36UpaHHS Ta
NOUIMPEHHsA CTAaTUCTUYHUX [AAHUX PO Mepexy 3aK/IaJAiB OCBITH, KOHTHHIEHT
3/106yBayviB OCBIiTH, KaJjpoBe 3abe3nedyeHHs], GiHaHCYBaHHS, pe3yJibTaTH HaBYaHHS
Tomo. KoMyHiKaTUBHMH acnekT Iii€i AigabHOCTI moJArae y 3abe3nevyeHHi
JOCTYIIHOCTi, 3pO3yMisiocTi Ta Bi3yasisauil CTaTUCTUYHUX [AAHUX [JId Pi3HUX
ayIuTOpii.

BignosigHo 1o 3akony Ykpainu «IIpo goctyn o ny6.aiyHoi iHpopmanii» [10] Ta
Mi>KHapOJHUX CTAaHJApTIiB BIJKPUTOro ypsAAyBaHHS, OPraHUA YIpPaBJIiHHA OCBITOIO
3000B’s13aHi OMPUJIIOJHIOBATU JlaHi MPO CBOKW Jis/IbHICTH Yy dopMaTi BiAKPUTHUX
JaHux. lle Bktoyae iHpopMauio npo 6r0/pKeTHI BUAATKU Ha OCBITYy, pe3yJbTaTH
3aKyIiBesb, KaZpoBi NMpu3HaYeHHs, JiilleH3iiMHI 00CATrH, pe3yJbTaTH aKpeauTallii
Tolo. Be6-caliTh opraHiB ynpaBJ/iHHS OCBiTOI Ta 3aKJaZiB OCBITH € KJIHOYOBUMHU
KaHasaMu iHpopmMmarljiiiHoro 3a6e3mnedyeHHs. EdeKTUBHICTH 1UX pecypciB
BU3HAYAETbCS IMOBHOTOI, aKTYaJIbHICTIO Ta CTPYKTYpoOBaHicTi0 iHpopmMaliii,
3py4YHICTIO HaBiramii, JOCTynHicTIO AJs JJed 3 0C06JMBUMHA NOTPebGaMHU.
[lislecipAMOBaHi KOMYHIKaTHBHI KaMIaHil BUKOPUCTOBYKThCA [Jd MOUIUPEHHH
iHdpopmalii mpo HOBOBBeJEHHS B OCBITHiIM cdepi, 3MiHM B 3aKOHOJABCTBi, HOBI
OCBiTHIi mporpamu Ta MoxkJiuBocTi. EbekTuBHI iHbopMaliiiHi kamnaHii 6a3y0ThCs Ha
cerMeHTanii ayauTopii, BUKOPHUCTAHHI pi3HOMaHITHUX KaHaJiB Ta dQopMarTis,
CUCTEMaTUYHOMY OL|iHI0OBaHHI pe3y/IbTATUBHOCTI.

[Iy6s1iyHi KOHCyJsbTallli € 06OB’SI3KOBUM €JIEMEHTOM IMpOLleCy NPUUHATTS
HOPMaTHMBHO-NPABOBUX aKTiB y cdepi ocBiTH. BignosigHo ao [NoctanoBu Kabinety
MiHicTpiB Ykpainu «IIpo 3a6e3mneyeHHs] y4acTi IpoMajicbKocTi y ¢popMyBaHHI Ta
peaunizanii gep>kaBHOi moJsiTuku» [11], opraHd BHKOHABYOi BJaJlu 3060B'sI3aHi
NPOBOJAWUTHA KOHCYJIbTALil 3 TPOMAJACBKICTIO 3 IMTaHb, L0 MAKTb CyCIiJbHe
3Ha4YeHHs. B ocBiTHiIM cdepi my6siuHi KOHCyJsbTalii TPOBOASATHCA MPU PoO3po6I
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CTpaTeriyHuxX JOKYMEHTIB, CTaHAAPTIB OCBITH, HAaBYaJbHUX MpPOTrpaM, MeXaHi3MiB
¢diHaHCyBaHHA TOILO.

'poMajicbki paayd MNpu opraHax yHpaBJiiHHS OCBiTOW € iHCTUTYI[IHHUM
MeXaHi3MOM Jiasory MiX BJIQZIO0 Ta TPOMajcChbKicTio. 'poMajchki pagu mnpu
MiHicTepcTBi OCBiTH i HayKu YKpaiHy, IpH 06JIaCHUX AeNapTaMeHTax OCBITH Ta MpH
iHIMX opraHax ymnpaBJiiHHSI 3a0€e3Me4yITh PeryJsapHUM KaHa/l KOoMYHiKaiiii, yepes
SIKUW NpeJCTaBHUKN I'POMa/ICbKMX OpraHisaliil MOXyTb BIJIMBATH Ha GOpPMyBaHHA
OCBiITHBOI NMoJIiTUKHK. PO604Yi rpyny Ta KOHCYJIbTaTUBHI KOMITETH CTBOPIOIOTHCS JJIsI
00TrOBOpPEHHSI KOHKPETHHUX NMHUTAaHb OCBITHBOI MOJIITUKHU i3 3a/ly4eHHSIM eKCIepTiB,
NpaKTUKIB Ta MpejCTaBHUKIB 3allikaBJeHUX CTOpiH. lleil MexaHi3M 3abe3mneudye
6ibIn rIM60KMKA Ta $axOBUU piBeHb KOMYHIKaTHBHOI B3aemo/ii. [lapsiaMeHTChKi
CIyxXaHHf 3 MHUTaHb OCBITH € BAXJWBUM ¢GOpMaTOM My6J/iYHOTO Aiajory, Lo
Jl03BOJISIE TNPUBEPHYTH YyBary /0 KJWOYOBUX Mpo6JseM OcCBiTHbOI cdepu Ta
cbopMysIrOBaTH peKoMeHAallii /1Jisl opraHiB BJaJIU.

BrnipoBa/PkeHHs1 COLIiIOKOMYHIKaTHUBHUX TEXHOJIOTIM y MPaKTUKYy My6JIiYHOTO
yOpaB/iHHA OCBiITOI0 € 6araTOBEKTOPHUM MpOLECOM, SIKUU OXOIIIE LUPOBY
TpaHchopMallilo, NapTUCUNIATUBHE YNpaBJIiHHS, CTpaTeriyHi Ta aHTUKPU3OBI
KOMYHiKallii, MepexxeBy B3aeMo/iito. KommiekcHa peaJsizaniss BU3SHaYeHUX HaNPAMiB
COpUSATUME MiJBUIeHHI0 epeKTUBHOCTI YMpPaBJiHCbKHUX HpPOIeciB, 3MillHEHHIO
JIOBipY T'pPOMaZCbKOCTI /[0 OCBITHIX IHCTUTYLild Ta 3abe3ne4yeHHIO SKiCHOro
3BOPOTHOTO 3B’A3Ky MiXK Cy6'€KTaMH OCBITHBOI MOJITUKH. [lepCcrieKTUBU MOAaIbIITUX
JlOCJIi/IP>KEHDb MOB’s13aHi 3 pO3p0OKOI0 iIHTErPOBAHUX MO/ esiel COLIIOKOMYHIKaTUBHOTO
3ab6e3nedyeHHsI My6JIiYHOTO YIIpaB/IiHHS OCBITOIO Ta OI[iHKOIO iX pe3yJIbTaTUBHOCTI B
YKpaiHCbKUX peaJtisx.
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1.12. Leadership in the context of digital transformation of public
administration: mechanisms for the development of e-governance
and professionalization of the public service

The contemporary development of public administration is increasingly
shaped by the rapid expansion of digital technologies, which are fundamentally
transforming the functioning of the public sector. Current global trends in
digitalization stimulate the transition toward models of digital governance, within
which the role of the state, decision-making mechanisms, and approaches to public
service delivery are being substantially reconsidered. In this regard, the advancement
of e-government and the implementation of smart governance instruments contribute
to the modernization of traditional administrative procedures by improving
transparency, operational efficiency, and citizen orientation. At the same time,
technological modernization affects not only institutional structures but also the
nature of interaction among government, society, and business. Communication
processes are progressively shifting toward digital platforms, electronic services, and
user-centered data systems designed to ensure accessibility and responsiveness.
Consequently, digital transformation should be understood not merely as the
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introduction of innovative technologies, but rather as a comprehensive institutional
shift that establishes a new logic of state functioning within the contemporary
governance environment.

Digital leadership, therefore, extends beyond the management of technological
innovations alone. It also encompasses the development of an organizational culture
focused on openness, innovation, interinstitutional cooperation, and collaborative
interaction. Through this perspective, leadership becomes one of the key instruments
for implementing digitalization policy and advancing e-governance initiatives at
different levels of public governance. The development of e-government is directly
connected with the modernization of the public service system and the enhancement
of professional capacity among administrative personnel. The digitalization of
governance processes requires public officials to acquire new competencies, including
digital literacy, analytical thinking, and the ability to process large volumes of data
effectively. Equally important is the formation of a digital governance culture that
promotes the efficient integration of technological tools into the everyday activities of
public authorities.

The purpose of this chapter is to provide a theoretical substantiation of the role
of leadership under the conditions of digital transformation in public administration
and to identify the key mechanisms for the development of e-governance and the
professionalization of the public service system. In addition, the study seeks to
determine contemporary approaches to leadership formation as a factor contributing
to the improvement of governance effectiveness and the quality of public service
delivery. An analysis of contemporary scholarly literature demonstrates that the
issues of digital leadership, e-governance, and public service professionalization
possess a distinctly interdisciplinary character and are actively evolving within the
fields of Public Administration, information technologies, and organizational studies.
In particular, the study conducted by Adie, Tate, and Valentine provides a
comprehensive scoping review of modern approaches to digital leadership in the
public sector. The authors emphasize that digital leadership is emerging as a separate
phenomenon of change management that combines strategic vision, innovation
capacity, and the ability to guide the digital transformation of public institutions.
Considerable attention is devoted to the integration of technological, organizational,
and human factors within public sector digitalization processes.

An empirical study by Branderhorst and Ruijer, focusing on digital leadership
at the level of local self-government, demonstrates that the success of technological
modernization largely depends on the managerial practices adopted by municipal
leaders. According to the authors, digital leadership within local authorities
encompasses not only the implementation of technological solutions but also the
formation of a new organizational culture based on openness, collaboration, and
innovation. This aspect is particularly significant for the regional dimension of e-
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governance, where the degree of managerial autonomy and resource capacity differs
substantially across territorial communities and local institutions. A somewhat
different perspective is proposed by Kusanke and co-authors, who focus on the
development of digital competencies among public managers as a key component of
public service professionalization. Digital competencies are interpreted as a
multidimensional construct that includes analytical skills, data management
capabilities, digital communication, and strategic thinking. Within this framework, the
authors argue that the establishment of effective digital leadership is impossible
without the systematic development of the competency base of public officials, which
directly correlates with broader processes of public governance modernization. The
institutional dimension of digital transformation is examined in the work of Di Giulio
and Vecchi. Their research conceptualizes public sector digitalization through the
interaction of technologies, institutional agency, and governance mechanisms. The
scholars underline that digital transformation cannot be reduced exclusively to
technological change; rather, it involves profound institutional restructuring that
alters decision-making logic, governance relations, and accountability mechanisms.
Consequently, such transformations create the foundation for the emergence of new
governance models, including smart governance and data-driven governance. An
important contribution to the conceptualization of leadership in the digital era was
also made by Madsen and colleagues, who developed a measurement scale for digital
transformational leadership oriented toward the creation of public value. The
proposed approach suggests that leadership effectiveness should be assessed through
the capacity of public managers to maintain a balance between technological
innovation and societal expectations, including transparency, efficiency, and public
trust. Therefore, leadership within contemporary public administration may be
interpreted not only as a managerial function, but also as a value-oriented
phenomenon aimed at strengthening institutional legitimacy and social
responsiveness.

Ukrainian scholarship substantially complements the international academic
discourse by focusing on the national specifics of digital transformation within the
system of public governance. In particular, Saprykin distinguishes between the
concepts of digitization, digitalization, and digital transformation in public
administration, which is methodologically important for understanding the evolution
of e-governance processes. The researcher emphasizes the systemic nature of digital
change within Ukraine’s public sector and highlights the necessity of developing a
coherent and integrated digital policy capable of ensuring sustainable institutional
modernization. A significant contribution to the study of technological modernization
in public governance is also made by Kvitka, Korsun, and Mahylias. Their research
identifies promising directions for further investigation of digital transformation in
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the public sector, particularly the development of electronic services, digital
governance mechanisms, and the implementation of innovative technologies in state
institutions. The authors additionally stress the importance of strengthening
interdisciplinary approaches to the analysis of public sector digitalization, given the
complex interaction between managerial, technological, organizational, and social
dimensions. At the regional and local levels, the issue of digital transformation is
explored by Bondarchuk and Simonov through the prism of local self-government
development. Their study conceptualizes digitalization as an important instrument
for ensuring the sustainable development of territorial communities. According to the
authors, the introduction of digital technologies at the local level contributes to
greater administrative efficiency, enhanced transparency of decision-making
processes, and the expansion of citizen-oriented public services.

Digital transformation in public administration should therefore be regarded
as a multidimensional process encompassing institutional, organizational, and
technological changes. Within this framework, the concept of digital governance
emerges as a model focused on the application of digital technologies to improve
administrative efficiency, enhance transparency in decision-making, and increase the
quality of public services. The development of e-government represents one of the key
instruments of such transformation, ensuring the automation of administrative
procedures, the introduction of electronic services, and the optimization of interaction
between the state and citizens.

Simultaneously, the concept of smart governance substantially expands the
traditional understanding of electronic government by integrating data analytics,
artificial intelligence technologies, and platform-based solutions into managerial
decision-making processes. As governance processes become increasingly digitalized,
the operational logic of public institutions changes accordingly, facilitating the
transition from hierarchical administrative systems toward network-based and
service-oriented governance structures. Consequently, public administration
becomes more flexible, transparent, and citizen-centered. Under these conditions,
digital leadership acts as a decisive factor in the successful transformation of the
public sector. Its essence lies in the ability of leaders to formulate a strategic vision of
digital development, coordinate technological initiatives, and manage institutional
change in an environment characterized by rapid technological dynamics. An
important feature of digital leadership involves the management of digital change
processes, which extends beyond the implementation of technological innovations
alone. It also includes the transformation of organizational culture, decision-making
procedures, and communication systems within public institutions. In this regard,
leaders function as catalysts for innovation by creating an environment conducive to
the development of digital services and the modernization of governance practices.
Strategic vision plays a particularly important role in digital transformation, since it
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enables the integration of short-term managerial decisions into broader long-term
objectives of technological development. Accordingly, the digital competence of
managers becomes a fundamental prerequisite for the effective functioning of public
authorities, as it determines their ability to utilize data, digital technologies, and
analytical instruments in governance processes.

European public service standards increasingly emphasize the principles of
good governance, transparency, accountability, and citizen orientation. Combined
with modern digital technologies, these principles establish the foundation for the
development of a contemporary service-oriented governance model in which the
effectiveness of public authorities is evaluated primarily through the quality of public
service delivery and the level of citizen satisfaction. Overall, the theoretical and
conceptual foundations of leadership within the context of digital transformation
reflect the complex interaction of managerial, technological, and institutional factors.
Leadership functions as a key mechanism for ensuring the effectiveness of digital
change, whereas the professionalization of the public service creates the institutional
conditions necessary for the sustainable development of public governance systems
in the digital era. The development of e-governance within the contemporary system
of public administration represents a multidimensional process encompassing
institutional, organizational, technological, and communicative transformations. Its
implementation involves not only the introduction of digital tools, but also a
comprehensive restructuring of governance processes, interaction models, and
approaches to public service delivery. Within this context, e-governance should be
considered an integral component of the broader concept of digital governance, which
combines the principles of efficiency, transparency, and citizen orientation in public
sector management. Institutional mechanisms for the development of e-governance
establish the regulatory and organizational foundation for digital transformation
within the public sector.

Organizational mechanisms determine the practical implementation of digital
transformation within public authorities. One of the core elements is the introduction
of electronic document management systems, which facilitate the automation of
administrative procedures, reduce information-processing time, and increase the
transparency of governance operations. Digital administrative procedures transform
conventional bureaucratic models into more efficient and service-oriented
governance processes. Such transformation includes the digitalization of
administrative service delivery, electronic interaction between structural divisions,
and the optimization of internal managerial workflows. At the same time, interagency
integration of information systems becomes a critical factor in increasing the
effectiveness of e-governance. Data exchange among governmental institutions
minimizes duplication of functions and supports the creation of a unified digital
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ecosystem for public administration. Within this framework, GovTech solutions
occupy a particularly important place, as they enable the implementation of
innovative technologies in governance processes and increase the adaptability of
public institutions to contemporary challenges. Technological mechanisms constitute
the operational basis of modern e-governance and largely determine its effectiveness.
One of the most important components is the development of GovTech solutions that
integrate innovative technologies into public administration and support the
automation of public service delivery processes.

Digital public service platforms provide citizens and businesses with
centralized access to administrative services, creating a single interaction point
between society and the state. These platforms form the foundation for the
implementation of smart governance, which involves the use of data and analytical
instruments in managerial decision-making. Open data also plays a crucial role in
ensuring transparency and accountability within public governance systems. Their
use contributes to the development of innovative services, strengthens public
oversight, and enhances trust in governmental institutions. Furthermore, the
integration of artificial intelligence technologies into governance processes allows
public authorities to automate analytical activities, forecast managerial needs, and
improve the quality of policy decisions.

The contemporary model of e-governance is increasingly based on service-
oriented and human-centered approaches that prioritize the needs of public service
users. Within this paradigm, the state is transformed into a service system focused on
providing high-quality, accessible, and user-friendly digital services. A human-
centered approach requires that citizen needs be taken into account during the design
and implementation of digital services, thereby improving their effectiveness and
accessibility. An important component of this process is the assessment of electronic
service quality, which makes it possible to evaluate user satisfaction, determine
service efficiency, and identify directions for further improvement. Therefore, the
client-oriented nature of digital public services becomes one of the key factors
contributing to the effectiveness of e-governance and to the strengthening of public
trust in governance systems under conditions of ongoing digital transformation.

The professionalization of the public service under conditions of digital
governance constitutes one of the fundamental prerequisites for the effective
implementation of digital transformation processes in public administration. In the
contemporary environment, increasing attention is devoted not only to the
technological modernization of the public sector, but also to the qualitative
transformation of human capital that ensures the functioning of digital institutions.
The formation of a new public service model requires the development of digital,
managerial, and leadership competencies aligned with the principles of digital
governance, e-government, and smart governance. Digital transformation
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substantially changes the functions and roles of public officials. Traditional
administrative and bureaucratic models are gradually being replaced by service-
oriented approaches in which public officials act not merely as executors of regulated
procedures, but also as active participants in innovation processes. Consequently, a
new digital governance culture is emerging, characterized by data orientation,
openness to change, the active use of digital technologies in everyday professional
activity, and the capacity for intersectoral cooperation.

Table 1
Key Competencies of Public Servants within the Digital Governance System
Competency Content Significance under
Group Digital Transformation
Digital digital literacy, data | ensure the effective
competencies management, use of e-services | functioning of e-
government
Leadership strategic  vision, change | form the foundation of
competencies management, decision-making | digital leadership
Communication interaction  with citizens, | support the development
competencies digital communication | of electronic democracy
channels
Analytical work with big data, policy | facilitate smart governance
competencies evaluation, forecasting
Innovation innovation management, | contribute to public sector
competencies implementation of GovTech | modernization
solutions

Particular importance is attached to innovation management as an integral
component of professional activity. This includes the implementation of new
governance practices, digital tools, and service-oriented models of interaction with
citizens. Within the digital environment, public sector employees increasingly
perform the role of change agents responsible for adapting state institutions to
evolving technological and societal challenges. One of the key conditions for effective
professionalization involves the development of digital and leadership competencies.
Among the core elements are digital literacy, the ability to work with information
systems, data analysis skills, and the capacity to use digital platforms in managerial
decision-making processes. Equally important is the development of strategic
competence, which enables administrative personnel to formulate long-term
governance decisions under conditions of uncertainty and ongoing technological
transformation. Communication competencies also acquire special significance, as
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they ensure effective interaction among government institutions, citizens, and
businesses within the digital environment. In addition, growing attention is devoted
to the development of team-management skills in digital settings, including the
application of change management approaches, innovation management practices,
and the promotion of digital leadership at different levels of public governance.

The system of professional development for public officials is also undergoing
substantial transformation under the influence of digitalization and is gradually
shifting toward a model of continuous learning. Contemporary professional training
systems are increasingly oriented toward digital educational formats, including online
courses, distance learning, and the use of digital competency-development platforms.

International experience demonstrates that European Union member states
are actively implementing models of public service transformation that prioritize
competence development, innovation capacity, and service orientation. EU practices
consistently emphasize the importance of integrating digital technologies into public
administration systems while simultaneously strengthening human capital. In this
regard, OECD recommendations and the SIGMA program highlight the need to
establish a professional, politically neutral, and competency-based public service
capable of functioning effectively in a digitalized environment. Particular attention is
devoted to strengthening digital leadership, advancing change management practices,
and introducing innovative human resource management approaches. The adaptation
of international experience in Ukraine requires the harmonization of educational
standards, the systematic development of digital competencies, and the
implementation of modern HR management models aligned with European public
governance frameworks. Overall, the professionalization of the public service under
conditions of digital governance should be understood as a complex and
multidimensional process encompassing the transformation of roles, competencies,
training systems, and personnel management structures. Its effectiveness directly
determines the success of e-governance implementation and the formation of a
modern model of digital public administration.

The development of digital leadership in Ukraine is taking place under
conditions of accelerated digital transformation in public administration; however,
this process remains uneven and is accompanied by a range of systemic challenges. At
the same time, promising modernization trajectories are emerging, particularly those
related to the advancement of GovTech solutions, the development of digital
governance ecosystems, and deeper integration into the European digital space.
Within this context, digital leadership becomes a key determinant of the effectiveness
of reforms in the areas of digital governance and e-government.

The prospects for the development of e-governance in Ukraine are closely
linked to the transition toward smart governance models, which emphasize the use of
data, analytics, and intelligent technologies in decision-making processes. This
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approach enables more effective public administration and ensures more accurate
and timely responses to societal needs. An important direction of development is the
formation of GovTech ecosystems that integrate public, private, and civil society
initiatives in the field of digital innovation. Such ecosystems accelerate the
implementation of digital services and improve their overall quality. In parallel, the
concept of data-driven governance promotes the use of big data and analytical
platforms to support decision-making processes, thereby increasing their evidence
base and effectiveness. Alongside these developments, user-oriented digital public
services continue to expand, strengthening the service-oriented model of the modern
state. The future of digital leadership in Ukraine is closely associated with the
formation of a new governance culture based on innovation, openness, and
partnership between the state and society. In this regard, digital leadership functions
not only as a managerial capability but also as a value foundation for public sector
transformation.

This constitutes a key prerequisite for Ukraine’s successful integration into the
European digital space and for enhancing the competitiveness of its public
administration system. Overall, the development of digital leadership in Ukraine is a
complex yet strategically essential process that determines the effectiveness of digital
transformation in public governance, the quality of public services, and the level of
interaction between the state and citizens.

References:

1. Adie, B. U, Tate, M., & Valentine, E. (2024). Digital leadership in the public sector:
A scoping review and outlook. International Review of Public Administration,
29(1), 42-58. https://doi.org/10.1080/12294659.2024.2323847

2. Branderhorst, E. M., & Ruijer, E. (2025). Digital leadership in local government: An
empirical study of Dutch city managers. Local Government Studies, 51(3), 576-
599. https://doi.org/10.1080,/03003930.2024.2363368

3. Kusanke, K., Kendziorra, J., Pilgenrdder, S., & Winkler, T. J. (2024). Developing
digital leadership competencies for public sector leaders. HMD Praxis der
Wirtschaftsinformatik, 61, 202-219. https://doi.org/10.1365/s40702-023-
01026-3

4. Di Giulio, M., & Vecchi, G. (2021). Implementing digitalization in the public sector:
Technologies, agency, and governance. Public Policy and Administration, 37(2),
133-158. https://doi.org/10.1177/09520767211023283

5. Madsen, ., Grimmelikhuijsen, S., et al. (2025). Digital transformation leadership: A
public value-centered measurement scale. Government Information Quarterly,
42(4), Article 102091. https://doi.org/10.1016/j.giq.2025.102091

124



TRANSFORMATIONAL PROCESSES: GLOBAL RESILIENCE AND DEVELOPMENT

6. Saprykin, V. (2024). Digitization, digitalization, and digital transformation of
public administration in Ukraine. Bulletin of Taras Shevchenko National
University of Kyiv. Public Administration, 19(1), 116-121.
https://doi.org/10.17721/2616-9193.2024/19-19/22

7. Kvitka, S., Korsun, V., & Mahylias, Yu. (2024). Digital transformation of public
administration: promising research directions. Public Administration Aspects,
12(3), 50-58. https://doi.org/10.15421/152437

8. Bondarchuk, N. V., & Simonov, S. V. (2025). Digital transformation of local self-
government bodies as a tool for sustainable development. Bulletin of Poltava State
Agrarian University. Series: Public Administration and Management, 4, 72-79.
https://doi.org/10.32782/pdau.pma.2025.4.10

1.13. Transformation of public administration paradigms: from the
bureaucratic model to good governance

Tpancpopmania mnapagurM JepKaBHOTO yHpaBJiHHA: Bij
GIOPOKPATHUYHOI MOAeJIi 0 HAaIe2KHOT0 BpAAYBaHHS

Cy4yacHe fiep>kaBHe yIpaBJIiHHS NepebyBa€e B yMoBax IVMIM60Ko0i TpaHcdopmaiiii,
0 3yMOBJIEHa 3MIHOK pOJIi JlepKaBH, YCKJAJHEHHSM CYCHIJIBHUX MPOLECIB,
3pOCTaHHSAM OYiKyBaHb TpOMajisiH, LUdpoBiszali€lo, raob6asisalicro, po3BUTKOM
rPOMa/ITHCHKOTO CyCHiJIbCTBA TA HEOOXiAHICTIO 3a6e3MnedeHHs CTIMKOCTI MyOJIiYHUX
iHCTUTYLi y KpU30BUX yMoOBax. fKilo paHilme eQpeKTUBHICTb Jep>KaBHOIO
yIpaBJliHHSA MepeBaXKHO MOB’sA3yBaJsiacs 3 YiTKiCTI0 iepapxii, 3aKOHHICTIO mpoueayp i
CTabIJIbHICTIO aJIMiHICTpaTUBHOI'O amapaTy, TO HHUHI JeAasi 6ibIIoro 3HavYeHHs
HaOyBalTh BiIKPUTICTb, MPO30PICTh, MiA3BITHICTb, THYYKICTb, pe3yJIbTATUBHICTD,
JIOOpOYECHICTh, y4yaCcThb TPOMaJiAH i 3JaTHICTb JepXaBU [0 CTpaTeridvHoro
pearyBaHHs.

Juis Ykpainu npo6siemMa TpaHcpopmalii napaJurMm Jep>kaBHOro ynpaBJ/iHHSA
Ma€ 0COOJIMBY aKTyaJIbHICTh. 3 OAHOr0 60Ky, YKpaiHCbKa cHCTeMa My6JIiuHOrO
ynpaBJiHHA ICTOPMYHO ycnajKyBaja 3HayHy 4YacTUHY GHOPOKpPATHUYHHUX,
I[eHTpa/li30BaHUX 1 TMpoleAypHO OpPIEHTOBAHHUX MPAKTHUK. 3 iHIIOTO G6OKY,
€BpoONelicbKa iHTerpauis, JeleHTpaJsizanisg, pedopMa JAepKaBHOI CJIyXOH,
nudpoBizallis nyo6/iYHUX MOCAYT, aHTUKOPYIIiiiHA MO/ITHKA Ta BOEHHI BUKJIMKHU
noTpebyoTb GOpMyBaHHsS SKICHO HOBOI MoJiesi ynpaBJ/iiHHS, Opi€EHTOBAHOI Ha
rpoMaZiiHUHA, pPe3yJbTaT, JO0Bipy, IHCTUTYLIMHY CHPOMOXKHICTb 1 AE€MOKpaTUYHY
MiA3BiTHICTb.

Y 11bOMy KOHTEKCTi 0COGJIMBOrO 3HaueHHA HabyBa€ KOHLENLis HasleXHOro
BpsIZlyBaHHs, IKa B Mi>KHAapOAHIM PAKTHULi pO3T/IALAETHCA K [[IHHICHO-HOPMaTHUBHA
Ta iIHCTUTYILiiHAa OCHOBA Cy4acHOTO My6JIiYHOTO ynpaBJiiHHA. BoHa nmepejb6adae He
Juile epeKTUBHe BHUKOHAHHSA [lepXXaBOK0 aJMiHiCTpaTUBHUX OJYHKLiHA, a H
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3abe3ne4yeHHs1 BEPXOBEHCTBA IpaBa, MPO30pPOCTi, y4yacTi rpoMaZifiH, 3aXUCTy IpaB
JIIOJUHY, 3amnobiraHHs KOpyILii, BiANOBiZaJbHOTO BHUKOPUCTAaHHS PECYPCIB,
npodeciiHoCcTi my6/1ivHOI C1y»K6U Ta opieHTaIlii Ha CyciIbHUM iHTepec.

OTXe, aKTyaJbHICTb CTaTTi 3yMOBJIEHAa HEOOXiHICTIO TeOpeTU4YHOro
OCMHCJIEHHS eBOJIOLIiI MapaJiurM epKaBHOTO yIpaBJIiHHA Ta BU3HAaYeHHS HANPAMIiB
nepexoAy BiJ, GIOPOKpAaTHYHOI MoOJZeJsli 10 HAJIeXXHOr0 BPsAAYBAaHHSA B YKpaiHCbKUX
YMOBax.

[Ipo6sieMaTrka TpaHchopMarlii mMmapajurM JAep>KaBHOTO VIPaBJiHHA €
npeAMeTOM JOCIiPKeHHS 6araTboX 3apy0Oi?KHUX i YKpaiHCbKKX HayKoBLiB. KitlacuyHi
3acaJid GIOPOKpPATUYHOI MO/esli yIpaBJliHHA NMOB’sA3aHi 3 npansMu M. Bebepa, sakuii
po3rJisilaB 6IOpPOKpaTilo K pallioHaJbHO-MPABOBHUM THI opradiszarii Bjajau, 1o
I'PYHTYETbCA Ha iepapxii, KoMneTeH1ii, npaBuJax, npodeciiHOCTi Ta 6€30c060BOCTI
aaMiHicTpaTuBHUX npoieayp [1].

Y ppyrii mosioBuHi XX CTOJIITTA 3HAYHOrO MNOIIMPEHHS HabyJad Teopii
aaMiHicTpaTuBHOI  ebEKTHUBHOCTI, MeHeKepu3My Ta HOBOTO MY6JIiYHOIO
MeHepKMeHTY. Y npaygsx /l. Oc6opHa, T. ['e6sepa, K. Xyaa, C. OcbopHa 06rpyHTOBaHO
HeOOXiZHICTb MepexoAy BiJ TpaAWLiHHOTO agMiHICTpyBaHHS A0 YNpaBJiHHA 3a
pes3yJibTaTaMH, KOHKYpeHIiil, fienieHTpaJsi3daiiii, opieHTalii Ha cno)kMBaya my6JidHUX
NOCJyT i BUMiptoBaHHs epEKTUBHOCTI [2; 3; 4].

[Toganbmiuii PO3BUTOK HAyKH MyO6JIYHOTO yHpaBJ/iHHSA IOB'S3aHUM i3
KOHIIEMNIiSIMHA MepeXXeBOTo Bpsi/lyBaHHs], 6araTopiBHEBOro yrnpaBJliHHS, My6J1iYHOTO
BpAZyBaHHA, good governance, collaborative governance. ¥ nux mixoAax akLeHT
NIEPEHOCUTBCA 3 JepKaBU fIK €IMHOT0 LEeHTPY NPUUHATTA pilleHb HAa CHUCTEMY
B3a€EMOJII AepKaBHUX, MYHILUMNAJIbHUX, TPOMa/JCbKUX, IPUBAaTHUX 1| MIXKHApOAHUX
aKTopiB [5; 6].

Y noxymenTtax OECD, SIGMA Ta €Bponelicbkol Komicii HasiexxHe BpsyBaHHS
pO3I/IANAETbCA AK HeoOXilJHA YyMOBa CTaJOro pO3BUTKY, JAeMOKPaTHU4HOI
CTabi/IbHOCTI, EKOHOMIYHOI KOHKYPEHTOCIPOMOXKHOCTI Ta yCHiIIHOI €BPONENCHKOI
interpauii. [lpuHuunu ny6saidyHoro aaMiHicTpyBanHsa SIGMA  oxomnJwoThb
cTpaTeriyHi pamMkKu pedopMH Jiep’KaBHOrO yIpaBJiHHS, PO3pOOJEeHHSA U
KOOPAWHAIIiI0 MOJITUKH, IepKABHY CJIYKOY Ta ynpaBJliHHSA JIIOJCbKUMH pecypcaMy,
Ni/I3BiTHICTb, HaJlaHHS MOCJAYT i ypaBJliHHA Ny6JiYHUMHU piHAHCAMMU.

B ykpaiHcbKil Hayni myO6/iYHOro ynpaBJliHHSA I[i MUTAHHS JIOCTIPKYIOTbCA Y
npausax B. bakymeHnka, B. ABep’saHoBa, 0. KoB6actoka, H. Hmxknuk, B. Kpemens, B.
JlyroBoro, O. O6oJieHCbKOTO Ta IHIIMX Y4YeHUX, $SKi aHaJi3yloTb pPO3BUTOK
Jlep>KaBHOTO  yMOpaBJiiHHS, aJMiHicTpaTuBHY pedopMy, myOJidyHYy CayXK0y,
JleMOKpaTU3allilo  ynpaBJliHHA, €BPONEWCBbKI CTaHAAPTH  BpAJyBaHHA  Ta
IHCTUTYLIMHY CIPOMOXKHICTb JilepkaBH [7;8;9].
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BosHo4ac cyyacHi yMoBM — MOBHOMAcUITabHa BiliHA, EBPONENCbKUU CTATyC
Ykpainy, uudposiszaliis, He06XiAHICTb MiCJIBOEHHOTO BiZJHOBJIEHHS Ta 3POCTAHHS
BHUMOT JI0 CTiHKOCTi iHCTUTYI[ii — MOTPeOYIOTh MOAIbIIOT0 OCMHUCJAEHHS 3MiCTy
napagurManabHoi TpaHcdopMmallii JepkaBHOTO yIpaBJiHHSA caMe B HanpsMi
HaJIeXKHOTO BPAAYBAaHHS.

MeTo10 10C/iIPKEHHS € TEOPETUYHE 0OI'PYHTYBaHHS TpaHchopMmallii napagurm
Jlep>KaBHOTO ynpaBJliHHA Bifi 610pOKpAaTHUYHOI MO/eJli 10 HaJIeXKHOTO BpsAZlyBaHHS Ta
BU3HAYE€HHS 0COOJIMBOCTEN yIPOBa/I>KeHHs NPUHLUIIB good governance B YKpaiHi.

KinacruyHa 6ropoKpaTHyHa MO/ieJlb Iep>KaBHOTO yIIpaBJiHHS cdopMyBasacs siK
BiANOBilb Ha NOTpPedy MoOJEpHOI JepkaBh Yy CTabibHOMY, mpodeciiHoMY,
nepes6ayyBaHOMYy Ta NPaBOBO BIOPSAJKOBAHOMY ajMiHiCTpaTHBHOMY amaparti. [i
TeopeTUYHe OCMMCJIEHHSl TNOB'A3aHe mnepefyciM i3 mnpausamu M. BebGepa, Axkui
po3rJisijlaB OGI0pPOKpaTiio K HaWOiAbIl panioHasbHY $opMy opradisailii Bjagu B
yMOBax CKJIaIHOTO cycmisbcTBa [1].

OCHOBHMMM O3HaKaMH OIOPOKpPAaTUYHOI MoJesi € iepapXidyHiCTb, YiTKUM
po3mnojiiyi  KoMmeTeHIid, <¢opMasizanisa mnpoueayp, Cayx6oBa AUCLHMILIIHA,
JIOKyMeHTaJbHe 0QOpMJIeHHS piuleHb, npodeciiiHa MiAroToBKa NOCaZ0BUX OCib,
6e30Cc000BiCTb BUKOHAHHSA OYHKIINA, MiANOPSAAKYBAHHS 3aKOHY Ta CJY>KO0BUM
npaBuJiaM. Y IbOMY CeHCi 6I0pOKpaTis cTasia BaXK/JIMBUM iHCTPyMEHTOM I0/I0JIaHHS
NaTPUMOHIiaJbHUX, IEPCOHATICTCHKUX i J0OBIIBHUX POPM ynpaB/iHHS.

IcTopuyHa poJib GHPOKpPATHYHOI MoOJeJsi TMOoJIiraE B TOMY, IO BOHa
3abe3neyunsia CTaHOBJEHHA MpodeciiiHOI JepXKaBHOI Cay»X0H, BiZJOKpeMJIeHHS
ny6J1iYHOI BJIa/IM BiJi MPUBATHOIO iHTEpeCy, CTabiIbHICTD ypaBJIiHCbKUX MPOIEAYP,
MpaBOBY BU3HAYEHICThb, piBHICTb 'pOMaJisH Mepes afiMiHICTpPaTUBHUMU NPaBUJaMU.
CaMe OrpokpaTH4Ha CUCTeMa Jaja MOXJMBICTb JepxkaBi BUKOHYBAaTH CKJIAJHI
byHKIil y cdepi onogaTKyBaHHS, 6€3MeKH, OCBITH, OXOPOHH 3/10POB’sl, COIia/IbHOTO
3aXUCTY, EKOHOMIYHOTO peryJ/JIl0BaHHA.

BojHouac 610poKpaTHyHa MO/le/Ib Ma€ CyTTEBI 00MeXKeHHs. Y CydacHUX yMOBax
il HemoJsliKU MPOABJASIOTBHCA y HaAMipHIA dopmaisalii, MoBiIBHOCTI MPUHUHATTSA
pillleHb, Opi€EHTALii Ha PO eAypPYy 3aMiCTb pe3yJibTaTy, HeJOCTaTHIN BifIKPUTOCTI 10
rpoMa/isiH, CJ1IabKil alanTUBHOCTI /10 3MiH, CXUJILHOCTI /10 BiZJoM4Y0i 3aMKHEHOCTI Ta
aJAMIHICTPAaTUBHOTO KOHTPOJIIO.

Oco6/1MBO Mpo6JIEMHOIO GIOPOKPATHYHA MO/JIeJIb CTAE TOJi, Kok popMasbHi
npolLlelypy MepeTBOPIOIOTHCA HA CaMOIliJib, a MyO/iYHUHN iHTepec BiAcTynae nepen
iHTepecamMu anaparty. Y TakoMy pasi ynpaBJliHHA BTpaya€ rHYy4YKiCThb, a TpOMaJiiHUH
CIpUNMAETHCSA He sIK Cy0’€KT MpaB, a IK 00’ €KT a/IMiHiCTPaTUBHOTO BILJIUBY.

[IpoTe kpuTHKa 6IOpOKpaTii He 03HaYa€e HeOOXiAHOCTI MOBHOI BiMOBH BiJ| Hel.
HaBmaku, cy4yacHa Jiep)kaBa He MoOxe (YHKIOHyBaTH 06€e3 IpaBOBUX MPOLEAYD,
npodeciiiHoi cayk6H, opraHizauiiiHol AUCHMIVIIHK Ta aAMiHiCTpaTHUBHOI MaM’sITi.
[IuTaHHA MOJISITAa€E HEe y 3HUIEHHI GIOpPOKPAaTUYHUX 3acajl, a B IX MoJepHi3arlii Ta
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JIONIOBHEHHI MPUHIUNIAMU BiIKPUTOCTI, pe3y/JIbTaTUBHOCTI, [upoBizarii, yyacti Ta
MiA3BITHOCTI.

TpaHchopmalisi GHOPOKpPATUYHOI MOJesi JepKaBHOTO yIpaBJiHHA 6yJia
3yMOBJIEHA HU3KOK YUHHUKIB, AKi IPOABUJINCA y APYTiK 0oJ0BHUHI XX - HA IOYAaTKY
XXI cTouiTTA.

TpaguuiiHa OGlopokpaTii eQpeKTUBHO TMpalle B YMOBaxX BiJHOCHOI
CTabi/IbHOCTI, NOBTOPIOBAHOCTI MpPOLEAYP i UiTKO BU3HAYEHUX KoMIeTeHLil. OgHaK
cy4yacHi mpo6JieMH - 3MiHa KJiMaTy, Mirpariis, BiiiHa, maHzemii, nudpoBa 6e3rneka,
eHepreTW4yHa CTiHKiCTh, coljiaJlbHa HePIiBHICTb - € MDKCEKTOpaJbHUMH,
KOMIJIEKCHUMU Ta JWHAMIYHMMH. IX HEMOJIMBO pO3B’'A3aTH CUJIaMM OZHOIO
BiIOMCTBA 4M 3a JOMOMOr0OI0 CTaHAAPTHUX aJMiHICTPAaTUBHUX NpPOLeAYD.

['poMazssHu Aefaji yacTille O4iKyIOTb BiJ, Aep>KaBU He JIMIle 3aKOHHOCTI, a U
SIKOCTi, WBUJKOCTI, 3py4YHOCTI, NepcoHaJi3anii, BifKpuTocTi U mnoBaru. BoHu
NOpPiBHIOIOThL MyOJIiYHI MOCAYTHM 3 cepBicaMM NPHUBATHOTO CEKTOPY M OYiKyIOTb
MPOCTUX, 3pO3YMIJIUX i JOCTYMTHUX NPOLLEAYD.

Y 6araTbox KpaiHaxX 3pOCTaHHS COLjiaJIbHUX BUTPAT, GI0/P)KETHI 0OMeXXeHHs Ta
Hee(PeKTHUBHICTb YaCTUHU JepXKaBHUX MporpaM CHOPUYMHUJIM TMOLIYK HOBUX
yIpaBJIiHCbKUX IHCTPYMEHTIB, OpiEHTOBAaHUX HA epEKTUBHICTb i pe3yJsbTar.

P03BUTOK IrpOMaZisiHCLKOTrO CyCIiJIbCTBA, He3a/IeXKHUX MeJia, IpaBO3aXxUCHUX
pyxiB, mpodeciiiHuX aconialii i MicuieBoi ;eMoKpaTii MOCUJIMB BUMOTH JI0 TPO30POCTi
¥ MiZI3BITHOCTI JlepKaBH.

[ndopmaniiiHi TexHosorii 3MiHMJIM cHOCOOM KOMYHIKalii MiX Jep:KaBolo i
rpoMaZiiHaMHy, CTBOPUJIM MOKJIMBOCTI JIJ11 eJIEKTPOHHUX MOCJAYT, BIiIKPUTHUX JAHUX,
1 $poBoi y4yacTi, aBToMaTH3alii npoueayp i HOBUX GOPM KOHTPOJIIO.

JlepkaBHe ynpaBJliHHSA GiJibllle He MOXKe OYTH i130JIbOBAHUM Biji Mi>kHapOJTHUX
CTaH/IapTiB, MOPiBHAJbHUX OLIiHOK, TPaHCHAlliOHAJIbHUX MOJIITHK i 3060B’s3aHb. [
YkpaiHM Lie 0CO6JIMBO BaXXJIMBO, OCKIJIbKM €BpOINENCbKa iHTerpauif nepezbayae
HAOJIMDKeHHsI  MyO6JIiYHOTO  ympaBJiiHHA /10  NPUHIOUINIB  EBPOINENCHKOTO
aZMiHICTPAaTUBHOTIO IPOCTOPY.

HoBuit nyG6JiYyHMK MeHeIKMEHT CTaB OJIHi€El0 3 HaWBIUIMBOBIIIMX
VIpaBJiHCbKUX TapaZurM KiHng XX croiitta. Moro mosiBa Gysia mnop’ssaHa 3
KPHUTUKOIO TPAJULiMHOI 610poKpaTil 3a HeepeKTUBHICTb, HAAMIPHY LieHTpaJsli3aliiio,
npoueAypHy iHEpTHICTh i c1abKy opieHTallii0 Ha pe3yabTaT [3].

OcHOBHa iJles HOBOro mnyO6JIiYHOIO MeHe)KMEeHTy IHoJfAraja B TOMYy, 10
JIep>)XaBHUM CEeKTOp Ma€ 3al03UWYUTH YaCTHHY YIOpPaBJIHCbKUX IHCTPYMEHTIB
IPUBATHOTO CEKTOpy. MeThcad Npo cTpaTeridHe IJIaHyBaHHS, YIpPaBJiHHA 3a
pe3yJibTaTaMHu, OLiHIOBaHHS e(peKTUBHOCTI, KOHKYPEHILil0, KOHTPAKTHi BiZIHOCHHH,
JlelleHTpaJsii3aliio BinoBigasbHOCTI, GiHAaHCOBY aBTOHOMII0, CEpPBiCHY Opi€HTallilo0 Ta
BUMIipIHOBaHHA AKOCTI MTOCIYT.
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Y Mexax Li€l mapafurMu rpoMaJiHMH IOYaB PO3IJIAJATUCA K CI0XKHWBa4
ny6JIiYHUX MOCJYT, a JepkaBa - K OopraHisalif, 1110 Ma€ 3abe3nedyyBaTH SAKICHUU
cepgic. Takui miAxiJi cOpUsB MoJiepHi3allii aJiMiHICTPAaTUBHUX MPOIEeAYP, PO3BUTKY
eJIeKTPOHHUX TMOCAYr, NiZIBULIEHHI0 yBaru [0 e(peKTUBHOCTI BUKOPUCTAHHS
610/PKETHUX KOIUTIB, yIPOBAa/>KEHHIO NI0KAa3HUKIB pe3yJIbTaTUBHOCTI.

[103UTHUBHUI BIVIMB HOBOT'O My6JIiYHOTO MEHEPKMEHTY NOJISATAE B TOMY, 110 BiH
3MYCUB Jlep:KaBy Oi/ibllle yBaru NpUAiNIATH pe3y/bTaTaM, BUTpaTaM, SKOCTi OCYT,
yIpaBJIiHCBKIN BifinmoBigaibHOCTI Ta nmoTpe6am rpoMajsH. s KpaiH i3 HaaMipHO
OI0pOKpPAaTU30BaHMMM CHUCTEMaMU Lel miAxis; cTaB BaX/JMBHM CTHUMYJIOM
Mo/JepHi3zaLil.

BosHO4Yac HOBUM MyOJIiYHUN MeHePKMEHT Ma€ HU3KYy obMexxeHb. [lo-nepiie,
nepeHeceHHs1 6i3HecC-JIOTiKU B MyOJIIYHUN CEKTOP He 3aBXJW BpaxoBye cnenudiky
Jlep>kaBH, sKa BiAnoBimae He Jjuvile 3a ePeKTHUBHICTb, a W 3a CIpaBeAJIMBICTD,
piBHICTb, MpaBa JIIOJUHH, CYyCHiJIbHY 3TyPTOBAaHICTb i JJOBrOCTPOKOBHUM MyOJIiYHUN
inTepec. [lo-gpyre, HagMipHa opieHTaLis Ha KiJIbKICHI IOKa3HUKH MOKe NPU3BOJUTHU
o dopMasbHOIO BHKOHAHHS IHAUKATOPiB 6e€3 peasibHOTO MOKpalleHHS SKOCTi
ynpasJiHHA. [lo-TpeTe, po3rjaj rpoMaZsiHUHA JIMILE K «KJI€EHTa» 3BYKY€ KOT0 poJib
K HOCisg mpaB, 4JeHa TrpoMajud, BUOOPIH, CHIBTBOPLA MOJITHUKH W Cy6’eKTa
JeMOKpPaTUYHOI y4acTi.

CaMe TOMy HOBHM NyOJIIYHUMH MeHeJKMEHT He CTaB KiHIeBO TOYKOIO
eBOJIIOLi JlepKaBHOr0 ympaBJliHHA. Moro 3406yTKH GyJM iHTerpoBaHi B IIMpIIi
KOHILeNLii my6J/1iYHOr0 BpsAlyBaHHA Ta HAJIEXKHOTO BPsIyBaHHS.

[ly6siyHe Bpsi/lyBaHHSI BUHUKAE SIK BiZMOBilb HAa 06MeXXeHHS SIK KJACHUYHOI
6I0pOKpaTii, TaK i HOBOTO My6,IiYHOr0 MeHePKMeHTY. Moro roJioBHa ifes noJsrae B
TOMY, L0 YIPaBJiHHA CYyCHiIJIbHUMU INPOLeCaMU He MOXKe 3AIMCHIOBATHCA JIMILIe
Jlep>KaBolo abo Jiniile yepe3 pUHKOBI MexaHi3aMu. BoHO moTpe6ye B3aeEMo/1ii 6araTbox
Cy0’eKTiB: OpraHiB BJIaJI, MiCLleBOTO CaMOBpsyBaHHs, Oi3Hecy, IpoMajCbKHUX
opraHizamnii, npodeciiHUX CIHiIJILHOT, €KCHepTiB, Mi)KHAapOJHUX MapTHepiB i
rpoMa/siH.

Y Mexxax ny6/1i4HOr0 BpsilyBaHHA Jilep>KaBa He 3HUKAE, ajie 3MiHIOE CBOIO POJIb.
BoHa cTae He €IMHUM I[EHTPOM YNpaBJIiHHS, 2 KOOpAUHATOPOM, dacuaiTaTopoM,
rapaHTOM IpaBuJI, IapTHEPOM i MoJiepaTopoM B3aeMofii. Takui migxiag oco61MBO
BaXKJIUBUM [JIs CKJIAQJIHUX TOJITHK - OCBITH, OXOPOHU 3JI0POB’s, perioHaJibHOIO
PO3BUTKY, eKoJiorTii, 6e3nekH, 1udpoBoi TpaHcdopmaiiii.

[lybsiyHe BpsAyBaHHA TIPYHTYETbCA Ha TOPU30OHTAJBHUX 3B’fI3KaX,
NapTHEPCTBi, MepeXkeBid B3aeMOJil, cmiJibHOMYy BUPOOJIEHHI pillleHb, 3ay4YeHHi
3allikaBJieHUX CTOpiH, mpo3opocTi Ta [JoBipi. BoHo mnepexab6avae, 1o sKicHi
YOpaBJIiHCbKI pillleHHS He MOXYTb OYTH pe3yJbTaTOM JiMIIe aJAMiHiCTPaTUBHOIO
Hakaszy. BoHu MawTb dQopMyBaTHCcs Yepe3 aHa/li3 [AaHUX, KOHCYJIbTallii,
€KCIEePTHICTh, CYCNIJIbHUN Aiasor i BpaxyBaHHS Pi3HUX iHTepeciB.
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Oco6siMBOro 3HaYeHHS B MeXax MyOJIiYHOro Bps/yBaHHA HaOyBa€ MOHATTA
«CTIPOMOXHICTDb JlepskaBu». MeThca He JiMIle NpO KiJbKIiCTb OpraHiB BJafM yM
M0CaJIOBUX 0Ci6, a MPO 3AaTHICTb iIHCTUTYIiIK GOpMyBaTH MOJITUKY, peasi30ByBaTH
pillleHH$, KOOPAMHYBATH Ail, KOMYHiIKyBaTH 3 rTpoMa/isiHaMHU, 3a6e3Me4yBaTHu SKiCThb
MOCJYT, YIPaBJIATH peCypcaMU Ta BiIMOBIATU HA KPU3H.

Jna Ykpainu nepexify A0 ny6/1iYHOro BpsilyBaHHA € OCOGJIMBO BaXKJWBUM Y
KOHTEKCTI JleneHTpaJtizanii. TepuTopiasbHi rpoMaZiu cTaau BaXKJIMBUMU Cy0’ €EKTaMHU
ny6JsidyHOI MOJIITHKY, a 0TXKe, ePeKTUBHICTb yIpaBJiHHA 3aJIeXKUThb Bij] 3/1aTHOCTI
LleHTpa/IbHOI BJ1aJiY, perioHiB i rpoMaj, AiTH Y3TOJKEeHO.

HanexxHe BpsilyBaHHs, a60 good governance, € OZJHi€10 3 KJIDUOBUX KOHIENIik
Cy4acHoro mny6JiiyHOro ympaBJiiHHS. BoHa mNoeaHye ympaBJIiHCbKHNA, NPABOBHUM,
JIEMOKpPAaTUYHUH, ETUYHU N Ta IHCTUTYLiHHUN BUMipHU. AKI10 610pOKpaTUYHA MOJEJb
aKLeHTY€ yBary Ha MpaBuJiaX, a HOBUM NMy6JiYHUN MEHEeI)KMEHT - Ha pe3y/IbTaTax i
eQeKTUBHOCTI, TO HaJleXkHe BpAJAyBaHHA IHTerpye I1i eJeMeHTH 3 LiHHOCTAMM
JeMOKparTii, npaB JIIOJUHH, Y4aCTi, MPO30POCTi Ta MiA3BITHOCTI.

/1o OCHOBHUX NPUHLUIIIB HAJIEXKHOI'0 Bpsi/lyBaHHS HaJleXKaTh:

- BEpXOBEHCTBO PaBa, 110 nepe/bayae NignopsaAKyBaHHA JigJbHOCTI lep>KaBy
KoHcTuTynjii, 3akoHaM, mpaBaM JIIOAMHMA U COpaBelJIMBUM [poLeAypaM;
- mpo3opicTb, TOOTO BiAKpUTICTh iHPopMalili Mpo AiAAbHICTD OpraHiB BJAAH,
pileHHs, 610/KeTH, IpoLeAypU U pe3ybTaTH;

- MiZ3BITHICTH, IKa O3HAYa€ BiJNOBIAJbHICTL OpPraHiB BJaJyd Ta NOCAJ0BUX
0Ci6 nepes CycniJibCTBOM, apJaMeHTOM, CyZaMH, KOHTPOJIbHUMHU IHCTUTYLIIMU U
rpoMazsiHaMu;

-y4acTb TpoMajfAH, L0 NepeAbadyae 3ajydeHHA TIPOMaJCbKOCTI [0
dbopmMyBaHHs, peasisallii Ta oliHIOBaHHS MOJITUKHY;

- epeKTHUBHICTh i pe3yJbTaTUBHICTb, TOOTO 3JaTHICTh JAepKaBU JOCAraTH
CYyCHiJIbHO 3HAYyLUX pe3yJIbTaTiB i3 paljioHaIbHUM BUKOPUCTAHHAM pecypcCiB;

- 106POYECHICTh, 1[0 OXOIUIKOE 3aMo6iraHHsA KOpYIIil, eTU4YHy IOBeIiHKY
N0CaJloBUX 0Ci6, KOHPJIIKT iHTepeciB i BiZjoBifasibHe BUKOPHUCTAHHS BJIa/U;

- IHK/II03UBHICTb, TOOTO BpaxyBaHHS IMOTpe6 pi3HUX CcoOMiaJbHUX Tpynd i
HeJIONYIIEeHHA JUCKpUMIiHallil;

- CTpATEeTivYHICTh, IKa nepeAbdayvae JOBrOCTPOKOBe OauyeHHSs, aHaJi3 PU3UKIB i
CTaJIiCTh YIPaBJiHCbKUX pillleHb;

- CHPOMOXKHICTb IHCTUTYLiH, 1110 BKJ/IIOYA€E NPodeCiuHICTh Aep>KaBHOI CIyKOH,
sIKiCHI mponelypy, KOOpIMHAIil0 Ta pecypcHe 3ab6e3meyeHHsl.

OECD HarouJio11ye, 1110 HaJIeXKHe BpPsIAyBaHHSA B My6J/IiYHOMY CeKTOPi MOB’si3aHe
3i 37aTHiCTIO ypsAAiB po3po6JsisAiTU Ta BOPOBAaKYBAaTHU CTpaTeriuHi, AokKa3oBi U
iHHOBaLiMHI MOJIITUKY, SKi MiABUIYIOTh ePEeKTUBHICTb Jlep>KaBU Ta BUKOHAHHA il
3000B’s3aHb Nepes rpomajasaHaMu. Came ToMy good governance He € aBCTPaKTHOIO

130



TRANSFORMATIONAL PROCESSES: GLOBAL RESILIENCE AND DEVELOPMENT

MOpaJIbHOI KaTeropi€rw, a BUCTYIAE MPAKTUYHO MOJE/JII0 opraHizariii ny6/iyHoi
BJIAJ{U.

st Ykpainu TpaHcdopMallisi lep>kaBHOTr0 YIIpaBJ/iHHSA HEPO3PUBHO NOB’I3aHa
3 €BpONEHCbKOW iHTerpaii€ro. EBpoNelcbKUN aJMiHiCTpaTUBHUKA NPOCTip
nepesbaydae 30JMKeHHA HalliOHaJIbHUX CUCTEM MyOJIiYHOr0 ynpaBJ/iHHA Ha OCHOBI
CMNUJIbHUX TNPUHLMIIB: 3aKOHHOCTI, HaAiAHOCTI, BiJIKPUTOCTI, BiJiNOBiZja/bHOCTI,
epeKTUBHOCTI, TpodeciiHOCTI AepKaBHOI CAY»KOU Ta SKOCTI agMiHiCTpaTHUBHHUX
MOCJIYT.

€EBpoOneNcbKUN BUMIip HaJIeXKHOrO BpsiyBaHHsA Nepeabadae, L0 Jiep:KaBHE
ynpaBJ/iiHHA Ma€ OyTH He jiulie GOpMaJbHO 3aKOHHUM, a ¥ 3[JaTHUM 3abe3nevyyBaTu
dKicHi mousiTukH, npodeciiiHy Jep)kaBHY CJAyXK0y, MNPOTHO30BaHICTb pillleHb,
epeKTHBHE BUKOPHUCTAHHS KOIUTIB, BiAKPHUTICTb AJi TPOMajsiH i CTIHKIiCTb [0
MOJIITUYHHUX BILJIMBIB.

YkpaiHa NpoXoAUTh CKJIAJHUN HIISAX TpaHCchopMallil ep>KaBHOTO YIIPaBJIiHHS,
SIKUW IOEHYE CIIaALMHY GI0POKpPAaTUYHO-LeHTPa/1i30BaHOI CUCTEMH, pepOopMHU 106U
He3aJIeXKHOCTI, JelleHTpasi3aiiito, nudppoBy MoJiepHi3allito, aHTUKOPYMIikHI 3MiHH,
BOEHHI BUKJIMKM Ta EBPOINENCHKY iHTerparito.

TpaHchopmallis mapaJJurMm Jep>kKaBHOrO YIpPaBJiHHSA BiJi GHPOKPATHYHOI
MoJZesli 10 HaJIe)XHOr0 BpsAYBaHHS € 3aKOHOMIPHHMM pe3yJbTaTOM pPO3BUTKY
JleMOKpPAaTUYHOI Jiep>KaBH, YCKJaJHEHHS CYCHIJIbHUX IPOLeciB, 3pOCTaHHA pOJIi
rPOMAJITHCBKOTO CycCmiibCTBa, nudposizanii, rsobasnisanii Ta €BponercbKoi
iHTerpauii.

KoHuenuifs Ha/leXHOro BpAAyBaHHSA IHTerpye mOpaBoOBi, yNOpaBJiHCHKI,
JleMOKpaTH4Hi Ta eTHYHi 3acajy cydyacHoOro ny6JiyHoro ynpapjainga. [i KioyoBumMu
NPUHLUIIAMUA € BEPXOBEHCTBO IIpaBa, NPO30PiCTh, MiA3BITHICTb, y4acTb I'POMA/SH,
epeKTHUBHICTb, A0OPOYECHICTb, IHK/IIO3UBHICTb, CTpATeriyHiCTh Ta iHCTUTYIiHHA
CIIPOMOKHICTb.

Jna YkpalHu nepexif, L0 HaJIeXKHOTO BpsAJAYyBaHHA € He JIMLIe BHYTPILIHBOIO
yIpaBJIiHCbKOIO MOTPe60I0, a 1 YMOBOIO €BPONEMChKOI iHTerpariii, micJsiBOEHHOTO
BiflHOBJIEHHSI Ta 3MIilJHEHHSd JeMOKpaTU4YHOI CTihKoCTi JepxaBu. CydacHa
YKpalHCbKa MOJeJb MNyOJi4YHOro yHpaBJiHHA Ma€ MOEAHYBATH IPaBOBY
panioHa/sbHICTh 6GI0OPOKpaTii, pe3y/IbTaTUBHICTbh HOBOT'O My06JIiYHOTO MEHE/KMEHTY,
BiIKPUTICTb MepekeBOro BpsiAyBaHHs Ta LiiHHICHY 0CHOBY good governance.
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1.14. Mechanisms for preserving the intellectual potential of the state

MexaHi3MM 36epeKeHHs iHTe/IeKTya/IbHOT0 MOTEeHIlialy JepKaBU

Y cyyacHUX yMOBax iHTeJIeKTyaJlbHUM MOTeHLia/l Jep:KaBU NepeTBOPIETHCA
Ha O/I¥H i3 KJIIDYOBHUX PecypciB ii CTIHKOCTi, KOHKYPEHTOCIPOMO>KHOCTI Ta 3/IaTHOCTI
Jl0 CTpaTeriyHoro pPo3BUTKY. SKII0 B iHAyCTpia/bHy €noxy 6a30BUMU YMHHUKAMHU
JlepKaBHOI MOTYTHOCTI BBaXKa/IUCA TePUTOPis, NPUPOAHI pecypcH, NMPOMUCI0BE
BUPOOHHULITBO Ta BiCbKOBA CUJIA, TO B YMOBAax eKOHOMIKHM 3HaHb Je/iasi 6i/bIIoro
3HaueHHS HaOyBalOTb fAKICTb JIIOJCbKOTO KaliTally, piBeHb OCBiTH HaceJleHHH,
HAYKOBO-AOCAIAHULBKHM MOTeHIliaJ, iHHOBaliliHa COPOMOXHicTb, UUPPOBI
KOMIIETEHTHOCTI, 3[JaTHICTh CYyCHiJIbCTBA [0 FeHepallil, NOIUPeHHS Ta MPaKTUYHOTO
BUKOPHUCTAHHS 3HAHb.

Jnsi YkpaiHu mnpo6sieMa 36epekeHHs1 IHTeJIeKTya/lbHOTO MOTeHLiasy Mae
0CO006JIMBY aKTya/bHICTb. [loBHOMacuTabHa BiliHa, AeMorpadiyHa Kpu3a, BUMylLleHa
Mirpanis, pyHHyYBaHHSI OCBiTHbOI Ta HayKoOBOI iHPpacTPyKTypH, CKOpPOYEHHH
$iHaHCOBUX MOXKJIMBOCTEN Jiep:KaBH, IICUX0JIOTIYHe BUCHAXKEHHS HaceJIeHHs, BiATIK
MOJIOAI Ta BUCOKOKBa/ipiKOBAaHUX KaJipiB CTBOPKIOTh KOMIJIEKCHY 3arpo3sy AJs
JOBFOCTPOKOBOrO PO3BUTKY Jep:aBU. BTpaTa iHTe/NeKTyaJIbHOrO MOTEHIialy €
Hebe3NeyHOl He Julle JAJs1 CUCTeMH OCBITHM YW HayKH, a U JJis BCiel cucTeMu
nyo6J/iiYHOro ympaBJiiHHS, OCKIJIbKM caMe OCBideHi, mpodeciiiHi, KoMneTeHTHI M
coliaJibHO BiAMOBiZja/ibHI rpoMazigsHU GOPMYIOTH KaJ[pOBY, YIIPABJIiHCbKY, HAYKOBY,
TEXHOJIOTIYHY Ta IHHOBALiMHY OCHOBY JlepaBOTBOPEHHH.
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[HTe/IeKTyaIbHUM NOTEHIIial Aep>XaBu 6e3nmocepeiHbO NMOB'I3aHUH i3 AKiCTIO
nyo6siyHOI BJIaZM, 3JIaTHICTIO Jilep’XKaBHUX IHCTUTYIIM NpUHAMATH O6IPYyHTOBaHI
pilleHHs,, peaJsiizoByBaTH pedopMu, 3abe3nedyyBaTH HalliOHAJbHY Oe3IEKY,
dbopMyBaTH MOJIITUKY Bi[HOBJIEHHS, IHTErpyBaTUCSA 0 EBPOIENCHKOr0 OCBITHBOTO,
HayKOBOT'O Ta eKOHOMiuHoro npoctopy. Came ToMy KHoro 36epexeHHS Mae
po3rig/laTUCad He fAK BY3bKe 3aBJAHHA OCBITHbOI YM HAYKOBOI IOJITHKH, a K
CTpaTeriyHUN HaMpsIM MyOJIiYHOTO YIIPaBJIiHHS.

Oco6/1MBOI TOCTPOTU 1l MpobGseMa HAOYBA€E Y KOHTEKCTI MiCJSIBOEHHOTO
BigHOB/NeHHs1 YKpaiHu. BinbyzoBa iHQpacTpyKTypd, MoJepHizalisi eKOHOMikH,
nudpoBa TpaHchopmalisg My6aiYHUX TOCAYT, peiHTerpaiiss TepuTopid, poO3BUTOK
060pPOHHO-IPOMUC/IOBOIO0 KOMILIIEKCY, pOpMyBaHHS iHHOBALIHOI €KOHOMIKH Ta
iHTerpauia o €poneicbkoro Corw3y NoTpedyBaTUMYTb 3HAYHOTO KaJpOBOToO,
HayKOBOI'0, yNpaBJIHCbKOTO M TEXHOJIOTIYHOTO pecypcy. bes 36epexxeHHsa Ta
IPUMHOXEHHS IHTeJIeKTyaJbHOr0 IOTeHLiany Jep:aBa pPU3UKYe 3ITKHYTUCA 3
nedinuToM daxiBIiB, ociabJeHHAM iHCTHUTYI[IHHOI CIPOMOXHOCTi, 3HUKEHHSM
SKOCTi YNpaBJiHCbKUX pilleHb i BTPaTOW MOXJUBOCTEW /JJisl iHHOBAIiMHOTO
PO3BUTKY.

OTXe, aKTyaJbHICTb JOCJi/P)KeHHsT 3yMOBJIeHa IIOTPebO00 HAyKOBOrO
OOI'pYHTYBaHHSl MexaHi3MiB 30epe)xeHHs IHTeJIeKTya/IbHOTO MOTeHIialy Jep:KaBU
K CKJaZl0oBOI CUCTEMM TMyOJIIYHOTO VYIpaBJiHHS, HallioHaJbHOI 06e3MeKd Ta
NiCJIIBOEHHOIO BiJHOBJIEHHSA YKpalHHU.

[Ipo6sieMaThKa iHTE/JIEKTyaJIbHOTO TMOTEHIia/ly Jep>aBu IepeObyBae Ha
nepeTHHI KiJIbKOX HAayKOBUX HAMpsMiB: Teopii JIIOJCbKOTO KaliTasny, my6JiuHOro
yIpaBJliHHS], OCBITHbOI MOJIITHKH, iHHOBAI[iIMHOIO PO3BUTKY, €KOHOMIKU 3HaHb,
HalliOHaJIbHOI 6e3MeKH Ta perioHaJIbHOT'0 PO3BUTKY.

TeopeTHyHi OCHOBY JOCJIXKEHHS JIIOACBKOr0 Ta IHTeJeKTYa/bHOI'0 KalliTaay
3aksageHi y npausax T. Ulyabua, I'. bekkepa, I1. ipykepa, . benna, siki o6rpyHTyBaIA
pOJib 3HaHb, OCBITH, NPpOdeCiHHMX KOMIIETEHTHOCTEN i TBOPUOI Mpalli K KIH0YOBUX
YMHHHUKIB eKOHOMIYHOTO 3pOCTaHHA Ta collia/IbHOTO nporpecy [1; 2; 3]. ¥ Mmexax nux
MiX0/iB OCBiTA PO3IJALAETHCA He JIMILIE K COoljia/ibHA MOCJAYTa, a K IHBECTULlid Y
NPOJAYKTUBHICTb  JIIOJWHH,  CYCIiJIbHYy  MOOiJNbHICTb,  iHHOBAIiMHICTL i
KOHKYPEHTOCIPOMOKHICTb Jiep>KaBH.

Y cydacHUX [JOCHiKeHHsX My6J/iYHOro YyIpaBJiHHA 0COOJIMBa yBara
NPUAIIAETHCA IHCTUTYLiNHIN CIIPOMOKHOCTI JlepKaBy, epeKTHUBHOCTI
yIpPaBJAiHCbKHUX MEXaHi3MiB, PO3BUTKY JIIOJCbKOTO KamiTaly MNyO6JiYHOI Cay»6H,
$bopMyBaHHI0O KOMIIETEHTHICHOI MojeJi ynpaBiiHHS Ta 3abe3MeYeHHI0 CTiMKOCTi
Jlep>KaBHUX IHCTUTYLIN B yMoBax Kpu3. ¥ pgokymeHTax OECD HaroJsiowmyeTbcs Ha
HeOoOXiTHOCTI PO3BUTKY HABWYOK JOPOCJOr0 HaceJieHHs, SIKOCTi BHIIOI OCBITH,
Oe3rnepepBHOTO0 HaBYaHHS Ta 3B’I3Ky OCBiTHIX pe3y/ibTaTiB i3 pUHKOM mpali u
iHHOBaliTHOIO eKOHOMIKOMO [4].
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B yKpalHCbKOMY HAyKOBOMY JUCKYPCi IMTaHHA IHTeJIeKTYa/IbHOTI' O TOTeHLiany
pO3rJIAJAI0ThCI Y KOHTEKCTI PO3BUTKY JIOJACHKOIr0O KalliTajly, MOJepHi3aljii oCBiTH,
iHHOBanifiHOi moJsiTuKK, mnpodecioHasmizanii my6JiYHOI Cay»K6H, perioHaJbHOTO
po3BUTKY, IudpoBizalnii Ta micisgBoeHHOI BiAOymoBU. BomHo4yac HeJOCTAaTHLO
JOCiPKEHUM 3a/IMIIAETHCS caMe YIpaBJIiHCbKUU aclleKT Npo6JieMH, TO6GTO cucTeMa
MeXaHi3MiB, 32 JOIIOMOI'0I0 AKHUX JlepKaBa MOXKe He JIMIIe [ieKJIapyBaTH BaXK/IMBICThb
iHTeJIeKTyaJIbHOTO MOTeHLiany, a ¥ peasbHO 3abe3mnedyyBaTH HOro 30epexeHHH,
BiZJHOBJIEHHS, PO3BUTOK I IPAaKTUYHE BUKOPUCTAHHA.

HopmaTHBHO-NIpaBOBe MiAIPYHTS A0C/IiKYBAHOI MPOo6JeMaTHKHA CTAHOBJISTD
3akoH YkpaiHu «IIpo ocBiTy», 3akoH YkpaiHu «IIpo HayKoBy i HayKOBO-TEXHIYHY
AisgbHICTB», CTpaTeris 0 CbKOT0 po3BUTKY, HallioHa/ibHa eKOHOMIYHA CTpaTeris
Ha nepiog g0 2030 poky, CTpaTerid po3BUTKY BULL0I OCBITU B YKpaiHi Ha 2022-2032
POKH. Y IIUX JJOKYMEeHTaxX 3aKJ/aJleHO BaXKJIUBI OPIEHTUPH 100 PO3BUTKY JIIOACBKOTO
KamiTajay, MoJepHi3alnii OCBiTH, MiATPUMKH HayKH, iHHOBALiMHOTO PO3BUTKY Ta
MiIBUILEHHS KOHKYPEHTOCIIPOMOXKHOCTI YKpaiHH.

BogHovac cydacHi yMOoBH NOTpebyOTh NMOJa/JIbLUIOTO0 HAYKOBOTO OCMHUCJIEHHS
TOTO, SIK CaMe MaloTh B3aEMO/IiSITH OCBiTHIi, HAyKOBi, KaZ[poBi, GiHaHCOBI, MirparliiHi,
ubpoBi ¥ perioHa/sbHI IHCTPYMEHTH [Aep>KaBHOI NOJITHKU JJs1 36epeXeHHs
iHTeJIeKTyaJIbHOI0 NOTEeHLialy YKpalHu.

MeTow JocaipkeHHs1 € TeopeTH4YHe OOIPDYHTYBaHHs Ta CHUCTeMaTHU3alid
MeXaHi3MiB 36epeXeHHsl iHTeJIEKTyaJbHOTO MOTeHLialy Jep>XaBU B KOHTEKCTI
Cy4aCHUX BHKJIMKIB MNyOJIIYHOrO YINpaBJiHHA, BOEHHOTO CTaHy, €BPOIENCHKOI
iHTerpatii Ta micJsBOEHHOTO BiJHOBJIEHHSA Y KpaiHHU.

[HTeseKTyaJibHUN TOTEHIliaJ Jlep>KaBM MOXXKHA BU3HAYUTHU SIK iHTErpoBaHy
CYKYIHIiCTb 3HaHb, KOMIIETEHTHOCTEeH, mpodeciiHOTO 0CBily, HAYKOBUX IOCSTHEHD,
iHHOBaliMHUX 3Ai0HOCTEN, TBOPYUX MOMKJIMBOCTEH, yNpaBJiHCbKUX SKOCTEH i
I[iIHHICHUX Opi€HTalil TrpoMajisiH, dKi 3abe3nedyylTb 3JaTHICTb JepXaBU [0
PO3BHUTKY, MOJIepHi3allii, caM036epeKeHHsI Ta KOHKYPEHTHOI y4acTi y rJ106aibHOMY
cepesOBULLI.

Ha BiAMiHY BiJf CYTO eKOHOMIYHOTO MOHATTA «JIKJACBKUW KamiTaa», IKe 4acTo
aKIeHTY€E YBary Ha NPOAYKTUBHOCTI Mpalli Ta eKOHOMI4Hi# Bifj/layi Biji iHBeCTUIli} B
OCBITY, IOHATTS «iHTeJIeKTyaJbHUW NOTEeHIia/I» € LIMPIIMM. BOHO 0X0OMNJIIO€E He JivLe
npodeciiiHi 3HaHHS W HABUYKH, a U HAYKOBY TBOPYICTb, KPUTHYHE MUCJIEHHS,
3/IaTHICTb /10 iHHOBAIIil, yIPaBJAiHCbKY KYJbTYpY, FPOMa/IIHCbKY Bi/IIOBi/1aJIbHICTD,
COLiaJIbHY 3TYPTOBAHICTh, IIHHICHY MOTHUBALLiI0 10 CAY:KIHHS CyCHIJIbCTBY U [iepKaBi.

Y cucteMi ny6JiiYyHOro ympaBJ/iHHA iHTeJEKTyaJbHUM MOTeHLia/l BHUKOHYE
KiJIbKa K/I104Y0BUX QYHKILiH.

[HTe/IeKTyaIbHUM NIOTEHLia/l € KaZJpOBO0 OCHOBOIO €PXKaBHOTO YIIPaBJIiHHA.
AxicTb ny6JsiiyHOI mMoOJMITHKU 6e3nmocepelHbO 3aJIeXXUThb Bij MnpodeciiiHOCTI
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yIpaBJiHLiB, IXHbO1 3/JaTHOCTI aHa/Mi3yBaTH CKJIA/[HI NpOLeCH, IPaljl0BaTH 3 JaHUMU,
MPOTrHO3YBAaTH HACJIJIKU pillleHb, KOMYHIKYBAaTH 3 TPOMa/CbKiCTIO, KOOPAUHYBATH
MIKBiZJOM4y B3a€EMO/Iit0.

[HTe/NeKTyaJbHUM NOTEHIia/l € OCHOBOK IHHOBaLiKHOrO PpoO3BUTKYy. Came
HAYKOBIi, IOCJITHUKY, iH)KeHepH, OCBITsAHHM, nignpuemui, ¢paxiBui uudposoi chepu
CTBOPKOIOThL HOBI TeXHOJIOTII, ylpaBJiHCbKI MoOJeJi, OCBiTHI NMpPaKTUKH, COLiajbHi
iHHOBallii, siKi 3a6e3MeYy0Th MOJIepHi3allil0 Jlep KaBH.

[HTe/IeKTya/IbHUM NOTEHIia/l € YUHHUKOM HallioHa/JIbHOI 6e3MeKH, TOMY 1[0 Y
Cy4yacHUX yMoOBax Oe3leKka BHU3HA4Ya€TbCS He JiMile BiMCbKOBOW CHJIOIO, a U
TEXHOJIOTIYHOK CHPOMOXKHICTIO, KiGepcCTiHKicTIo, SIKICTI0O aHaJITHUKH, 3/]aTHICTIO
CyCIiJIbCTBA NPOTHUIATU Ae3iHdopMallii, piBHEM OCBiYE€HOCTI HaceJleHHs, HAYKOBOIO
NiITPUMKOI0 060POHHOT0 CEKTOPY.

Takox iHTe/ieKTyaJIbHUM OTEH1Lias 3a6e3Medye coljia/ibHy CTIMKICTb, TOMY 1110
OCBiYeHe CyCHiJIbCTBO Kpallle aAaNTyeTbCAd [0 KpPU3, IIBUJLIE OINAHOBYE HOBI
npodecii, akTUBHillle 6epe y4acTb y TPOMa/ICbKOMY KUTTi, GOPMYE 3aNUT Ha sIKiCHe
BpAyBaHHS Ta BiZOBiJa/IbHY MOJIITHKY.

TakuM YMHOM, iHTe/NieKTyaJbHUM TMOTEHIliaJl /JlepXKaBU € CTpaTeriyHuM
pecypcoM, SKUi NoTpebye CUCTEMHOTO YIPaBJIiHHS, JOBIOCTPOKOBOIO MJIAHYBaHHS,
MiXKCEKTOpaIbHOI KOOpAMHALii Ta cTabiJibHOI lep>KaBHOI MiATPHUMKH.

CyyacHa VYkpaiHa TIlepebyBae B YMOBax, KOJHW pPHU3UKU BTpPATH
IHTeJIeKTya/IbHOI0 [TI0TeHLjia/ly Mal0Th He OKpeMUH, a KOMILJIEKCHUM XxapaKTep. BoHu
NMoB’si3aHi 3 BOEHHUMH, AeMorpadiyHUMHU, COIia/iIbHO-eKOHOMIYHHMMH, OCBITHIMH,
HayKOBHUMU, MirpallilHUMU Ta iIHCTUTYI[iIHHUMH YUHHHUKAMHU.

OpHiero 3 Halicepil03HilIMX 3arpo3 € BUMYIlleHa Mirpaiiisi HaceJieHHs, 30KpeMa
JliTel, MOJIOJIi, CTY/IeHTiB, HAYKOBIIiB, BUKJIa/laviB, JiikapiB, imxkeHepiB, IT-daxiBiiis,
ynpaB/iHLiB. TpuBase nepebyBaHHS 3HAa4YHOI YAaCTUHU T'POMaJsAH 3a KOPJOHOM
CTBOPIOE PU3UK IXHBOI ITOCTYIIOBOI iHTerpanii B eKOHOMIKU iIHIIKUX KpaiH | 3HMXKEeHHA
MMOBIpHOCTI MOBepHeHHH B YKpaiHy. Oco6/1MBO He6e3Me4YHOo0 € BTpaTa MOJIOJOr0
IIOKOJIIHHA, fIKe 3/J00yBa€ OCBiTy 3a KOpJIOHOM i MOXXe He IOB’I3yBaTHU CBOE
npodeciiiHe MallbyTHE 3 YKpaiHOIO.

PyliHyBaHHS OCBiTHbOI Ta HaykKoBOi iHGPACTPYKTypu NpPU3BEJO [0
MONIKO/KEeHHS 3aKJIa/[iB OCBIiTH, HAYKOBUX JlabopaTopiH, 6i61i0TeK, JOCAI AHUIbKUX
IeHTpPiB, OOMEXeHHs AOCTYIy JI0 SKICHOTrO OCBiTHBOrO CepeaoBHIIA HEraTHBHO
BIJIMBAKOThb HAa fAKICTb MiArOTOBKUA KaZpiB i MOMJIMBOCTI NpOBeJEeHHA HAYKOBUX
JOCJIiIKeHb.

3HMKEHHSI MPEeCTMXKHOCTI HAyKOBOI Ta MejAaroriyHoi mparni 6e3mnocepefHbO
BIIUBAa€ Ha GopMyBaHHs iHTeJEKTyaJbHOrO MOTeHIiany JAep:kaBu. HegocraTHik
piBeHb OIJIAaTH, 0OMEXeHi MOXKJUBOCTI Kap'€pHOro 3pOCTaHHs, GIOpOKpaTH3aIlis
HAYKOBOI JIislIbHOCTi, HeCTabuIbHICTHL QiHaHCYBaHHS, BIiJCYyTHICTH Cy4acHOI
JoCAifHUIBbKOI iHPpacTpyKTypu NPU3BOAATHL A0 TOTO, L0 TaJlaHOBUTA MOJIOJb
yacTo obupac iHii npodeciiiHi TpaekTopii a6o BUDK/IKAE 32 KOP/IOH.
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[IpocaifkoBY€ETbCA pO3PUB MiXK OCBITO0, HAYKOI0, PUHKOM Ipali Ta noTpe6amMmu
Jlep>KaBHOTO yHpaBJIiHHA. SIKIO cHUCTeMa OCBITH He pearye Ha peasibHi motpe6u
€KOHOMIKH Ta Iy6J/IiYHOr0 CEKTOPY, BAHMKAE IMCOaJaHC MiX MiZIroTOBKOK ¢axiBiiiB
i 3anMTOM cycniJibCcTBa. Y pe3yJbTaTi Jep:kaBa MOXXe OJHOYACHO MaTH BUCOKHUU
piBeHb ¢QopMasibHOI OCBideHOCTi HacesieHHs i JAedinudT ¢axiBLiB y KPUTHYHO
BaXK/IMBUX cPepax.

PerioHasibHa HepiBHICTb y JOCTymi A0 SKiCHOI OCBiTH, Hayku, LUdpoBOi
iHppacTpykTypu U mnpodeciiHOro pO3BUTKY TaKOX BIIMBAE Ha (GOpPMyBaHHA
iHTesleKTya/sbHOrO moTeHIiany. TepuTopiasbHi rpomaju, SKi MawTb caabury
IHCTUTYLIHY CHOPOMOXKHICTh, TipIIMM AOCTYyN A0 iHTepHeTy, MeHIlle OCBITHIiX i
KYJbTYPHUX pecypciB, PU3UKYIOTb BTpadaTH MoJIoJb i KBasjidpikoBaHi Kaapu
LIBH/I1IE, HIXK BEJIMKI MicTa.

OcBiTHAI, HayKOBa, IHHOBalliMHA, MirpaniiHa, coLiaJbHa, MOJIOZIKHA,
€KOHOMIiYyHa Ta perioHajbHa NOJiTUKY YacTO peali3yroThCcA 1K BiJHOCHO aBTOHOMHI
HanpsMu, 6e3 HaJIeXKHOT0 y3ToJpKeHHs Lised, iHAUKaTopiB, ¢iHaHCOBUX
iHCTpyMeHTIB i BiiMOBiAa/JbHOCTI Cy6’€KTIB ynpaBJliHHSI, TOMY HPOCJiJKOBYETbCS
HeJI0CTaTHS KOOpPAUHALif AepKaBHOI MOJIITUKU

OTxe, 30epeXeHHsI iHTeJIeKTyaJIbHOrO IMOTeHIia/ly MOoTpebye He OKpeMHX
KOPOTKOCTPOKOBHX 3aX0/IiB, @ CHCTEMH B3a€EMOIOB’SI3aHUX MeXaHi3MiB My6JIiYHOTO
yIpaBJiHHA.

PerioHanpHUl MeXaHi3M 306epekeHHsl iHTeJIeKTyaJIbHOTO NOTeHLjaJy Mae
ocob6JyiMBe 3HayeHHS AJs1 YKpaiHW, OCKiJIbKM BiliHa, Mirpanis Ta €eKOHOMIiyHi
JUCcOaJaHCHU MO-pPi3HOMY BIIMBAIOTh Ha 06J1acTi, MicTa ¥ TepUTOpia/ibHI FPOMajH.
OnHi perioHM 3a3Ha/JiM 3HAYHUX PYWHYBaHb i BTpaTU HaceJieHHd, iHIII cTaau
I[eHTpaMHu NMPUKOMY BHYTPILlIHbO MepeMillleHuX 0ci6, TpeTi MalTh MOTEHIaa AJs
PO3BUTKY OCBITHiX, HAYKOBUX, iHHOBAI[iINHUX KJIaCTEPIB.

Ha perioHasbHOMY piBHI HEO6XiHO PO3POOGIATH MPOTPaMH 30€peKeHHST Ta
PO3BUTKY IHTEJIEKTyaJbHOTO TOTEHLialy, fKi BpaxoBYIOTb MicleBi NOTpPeOH,
pecypcy Ta NepcneKTUBU. Taki nporpamMy MarwTb NOEAHYBATH OCBITHIO IOJIITUKY,
PO3BUTOK MNpodeciiiHOoi OCBiTH, MiATPUMKY 3aKJaAiB BUIOI OCBITH, CHiBHpalo 3
6i3HecoM, MOJIOAKHY MOJIITUKY, M POBi3allito, KyJbTYPHUNA PO3BUTOK, MiATPUMKY
BHYTPIIIHbO MepeMillleHUX 0Cib.

BaxX/IMBUM IHCTPYMEHTOM € CTBOPEHHSl periOHaJbHUX OCBITHbO-HAyKOBO-
iHHOBaliMHUX KJacTepiB. BoHM MOXYyTb 06’€IHYBAaTH YHIBEpCUTETH, 3aKJaU
npodeciiHOl 0CBiTH, HAYKOBi YCTaHOBH, MiClLleBY BJIaAy, NiIPUEMCTBA, FPOMaJChKi
opraHisauii Ta MixkHapoAHUX NapTHepiB. Taki k/jacTepu 34aTHI 3abe3nedyBaTH
NiACOTOBKY KaZpiB /[Jid perioHajJbHOI €KOHOMIKHM, INpPOBOAUTU MNPUKJIALHI
JOCJIPKeHHs, peasli30BYBaTU NPOEKTHU PO3BUTKY TI'POMAJ, CHPUATU YTPHUMAHHIO
MOJIOJIi B pErioHi.
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Oco6/IMBO  BaOXJMBHUM € PO3BUTOK iHTEJEKTYaJlbHOIO  MOTeEHIlialy
TepuTopiaJbHUX TrpoMajJ. [pomaau mnoTpebyoTh ¢axiBUiB i3 MicieBoro
€KOHOMIYHOT0 pPO3BUTKY, IPOEKTHOTO MEHEe)KMEHTY, CTPAaTerivyHoro niaHyBaHHS,
OCBiTH, coljia/IbHOI Po6OTH, UPPOBUX TEXHOJIOTIH, ymnpaBJliHHS BiJIHOBJEHHSIM.
Tomy cucrema miaBulieHHs  KBasidikanii mocagoBux  oci6  MicueBoro
CaMOBpsiAyBaHHA Ma€ OyTH TICHO TNOB’AA3aHa 3 TOJITUKOI 30epexeHHs
iHTeJIeKTyaJIbHOTr O MMOTEeHIiaMny.

30epexeHHsI iHTeJEeKTyaJlbHOrO TMOTeHI[ially JepXKaBU He MoXe OyTH
3a6e3neyeHe JIMIIe OJHUM MexaHi3MOM. MieThca Npo KOMILIEKCHY cHCTeMy, y AKii
KO>XEeH MeXaHi3M BUKOHYE OKpeMy QYHKIIi10, ajie BCi BOHU MAKTh AiITH y3To/»KEHO.

[HTe/IeKTya/IbHUM NTIOTEeHLiaJl AepKaBU € CTpATEriYHUM pecypcoM Ii pO3BUTKY,
6e3MeKr, KOHKYPEeHTOCIPOMOXKHOCTI Ta iHCTUTYLiHOI cipoMoXHOCTi. B ymoBax
BiliHM, ieMorpadiyHUX BTpAT, BUMyLIEHOi Mirparii, pyiHyBaHHs iH)pacTpyKTypH Ta
HeOoOXiTHOCTI MicJIIBOEHHOTO BiJJHOBJIEHHs Npo6JieMa Horo 36epexxeHHs HabyBae
0COGJIMBOr0 3HAueHHs /s YKpaiHu. [HTesieKTya/lbHHUU MOTeHLia/l He Moxe
pO3TJISIATUCA JIMIIE K pe3yJbTaT GYHKIIOHYBAaHHS CUCTEMU OCBITH YU HayKH. BiH
€ Mi>)KCEKTOPa/IbHUM 06’€KTOM My6JIiYHOTO YIPaBJIiHHSA, IKUH NOTPEOYE y3ropKeHol
Jlii OCBITHBOI, HAYKOBOI, Ka/IpoBOi, iIHHOBAIiHHOI, MirpamniiHoi, iudpoBoi, coliaabHOI,
6e3MeKOoBOi Ta perioHaJIbHOI MOJITUKHU.

Br3HauyeHO OCHOBHi 3arpo3u 30epeXeHHI0 IHTeJIeKTya/lbHOTO NOTeHLjiany
YKpaiHu: BuUMylleHa Mirpanis MoJsiofi Ta ¢axiBLiB, pyWHYBaHHS OCBITHbOI W
HAyKOBOiI iHQPACTPYKTYpH, 3HUKEHHSI NMPECTHXKHOCTI HAyKOBOI Ta MejaroriyHoi
nparli, HefocTaTHE QiHaHCYyBaHHS HAyKW U iHHOBAIiM, perioHasibHi JuUcHasaHCH,
c1abKa KoopiUHaIlis AepKaBHOI MOJIi TUKH.

[lepcieKTUBHUMU HaNpssMaMH MOJAJbLUIMX [JOCHA)KEHb € PO3POO6JIEeHHS
MeTOJUKHA OLIHKBaHHA IHTeJNIEKTyaJbHOTO IMOTEeHIiaJly perioHiB YKpaiHy,
BU3HAUeHHA IHAMKATOpiB Horo 30epexeHHd, aHa/li3 TMOJITUKA IOBEPHEHHS
yKpaiHCbKUX QaxiBLiB 3-3a KOPZAOHY, a TaK0X GOpPMyBaHHSA MoO/JieJlel perioHaJbHUX
OCBITHbO-HAayKOBO-IHHOBALliMHUX  KJIaCTEPIB Yy  KOHTEKCTI  MiCJASIBOEHHOTO
BiJlTHOBJIEHHSI.

Jlitepatypa:

1.. Schultz T. W. Investment in Human Capital. The American Economic Review.
1961.Vol. 51, Ne 1. P. 1-17.
2. Becker G. S. Human Capital: A Theoretical and Empirical Analysis, with Special
Reference to Education. 3rd ed. Chicago : University of Chicago Press, 1993.412 p.
3. Drucker P. F. Post-Capitalist Society. New York : HarperBusiness, 1993. 232 p.
4, OECD. Education at a Glance 2025: OECD Indicators. Paris : OECD Publishing,
2025. URL: https://www.oecd.org/en/publications/2025/09/education-at-a-
glance-2025_c58fc9ae.html
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2.1. Leveraging sports tourism for national development: governance
models and management instruments

Sports tourism is a vital component of the modern socio-economic system and
represents a cross-sectoral complex that integrates elements of physical education, sports,
tourism, recreation, and public health'. In the context of globalization, increasing
population mobility, and the growing importance of a healthy lifestyle, sports tourism is
becoming increasingly sustainable and is considered a promising area for the development
of national and regional economies.

The relevance of studying the nature and structure of the sports and tourism sector
is due to its multifunctional nature. On the one hand, it fulfills a social function aimed at
improving public health, promoting an active lifestyle, and preventing disease. On the other
hand, sports and tourism is a significant economic sector, providing employment,
generating income, developing infrastructure, and attracting investment®. Furthermore, this
sector plays a significant role in the cultural and educational development of individuals,
promoting broadening horizons, fostering value orientations, and fostering intercultural
interaction”.

In the context of globalization, increased international population mobility, and
the growing importance of human capital, sports tourism is becoming a promising
factor in the socioeconomic development of countries. Its role extends far beyond the
organization of active leisure and physical fitness activities, encompassing a wide
range of processes (Figure 1).%.

The development of sports tourism not only contributes to increased tourist
flows but also to the diversification of national economies, increased employment, and
the formation of a positive image of states and regions on the international stage.
Unlike traditional forms of mass tourism, sports tourism focuses on the active
participation of consumers of tourism services, which leads to a more intense
economic ties and an expanded multiplier effect.>.

Y Hinch, T., Higham, J.: Sport tourism: A framework for research, International Journal of Tourism
Research, Vol. 3(1), 2001, pp. 45-58.
2 Moyle, B., Hinch, T., Higham, J.: Sport tourism and sustainable destinations, Routledge, 2020.
3 Higham, J., Hinch, T.: Sport and Tourism: Global Perspectives, Elsevier, Oxford, 2009.
4Beydik A., Topalova O.: Theoretical and practical aspects of recreation and tourism environmental
management, Visnyk Kyivskogo nacionalnogo universytetu imeni Tarasa Shevchenko 2018 (1 (70)), 15-
21.
SURL: https://dspace.nuft.edu.ua/items/99e2523a-3683-4c99-be39-6a0717c76da6, access date
01/14/2026.

139



PART 2.. CURRENT MANAGEMENT PROBLEMS: BY TYPE OF ACTIVITY

The Impact of Sports
Tourism

Infrastructure and
Social Development Territorial
Development

Economic
Development

Figure 4. Impact of sports tourism
Source: Compiled by the author based on

The economic impact of sports tourism manifests itself primarily in the creation
of an additional source of revenue for national and regional economies. Sports tourism
expenditures cover a wide range of goods and services, including transportation,
accommodation, meals, rental and purchase of sports equipment, fees for instructors,
guides, and coaches, as well as admission to sports venues and events. These
expenditures collectively generate a significant financial flow that is redistributed
across various economic sectors, contributing to the growth of gross domestic product
and increased tax revenues for state and local budgets.

A significant feature of sports tourism is its pronounced multiplier effect. Funds
flowing into the tourism sector stimulate the development of related economic
sectors—transportation, construction, trade, services, and the production of sports
equipment and gear. Thus, the development of sports tourism contributes to the
stimulation of economic activity not only within the tourism sector but also beyond,
creating sustainable inter-industry links and increasing the overall level of economic
activity in the regions.

An important aspect of the economic impact of sports tourism is its impact on
the labor market. The development of this tourism sector contributes to the creation
of new jobs both within the tourism industry itself and in related sectors. A significant
portion of these jobs is generated by small and medium-sized businesses, which play
a key role in organizing specialized tourism services, equipment rentals, hosting
sporting events, and servicing tourist flows. This is especially relevant for regions with

140



TRANSFORMATIONAL PROCESSES: GLOBAL RESILIENCE AND DEVELOPMENT

limited employment opportunities, where sports tourism can be an effective tool for
socioeconomic stabilization.

Furthermore, sports tourism contributes to economic diversification,
particularly in countries and regions dependent on a narrow range of industries, such
as extractive industries or agriculture. The development of active and sports-oriented
forms of tourism helps expand the economic base of regions, reduce risks associated
with global market fluctuations, and ensure a more sustainable income structure. In
this context, sports tourism is seen as an important element of a long-term economic
development strategy.°.

Sports tourism is particularly important for smoothing out the seasonality of
tourist flows. Unlike beach or excursion tourism, which are highly seasonal in many
regions, sports tourism can develop year-round due to the diversity of activities
(winter and summer sports, mountain, water, cycling, and adventure tourism). This
helps ensure a more even utilization of tourism and transport infrastructure, improve
the efficiency of fixed assets, and stabilize revenues in the tourism sector.

The development of sports tourism also has a significant impact on investment
activity. The implementation of sports tourism projects requires the modernization
and expansion of infrastructure, including the construction and reconstruction of
sports facilities, tourist complexes, transport links, and utility networks. These
processes stimulate the influx of both public and private investment, contributing to
the renewal of regional infrastructure and increasing their investment attractiveness.
In the long term, such investments create the preconditions for sustainable territorial
development.

Equally important is the contribution of sports tourism to shaping a positive
image of a country or region. Hosting international sporting events and developing
renowned sports and tourism routes and active recreation centers helps increase the
recognition of territories in the global tourism market, which, in turn, stimulates the
growth of inbound tourism and the expansion of foreign economic ties. A positive
image becomes an intangible asset, strengthening the competitive position of a
country or region in the global economy.

The social role of sports tourism lies in its multifaceted impact on the
population's quality of life, the formation of human capital, and the development of
socially sustainable communities. In today's environment, sports tourism is seen as
an effective social policy tool aimed at improving public health, expanding
opportunities for active leisure, and fostering healthy lifestyle values. Unlike passive
forms of recreation, sports tourism activities involve active human participation,
which promotes not only physical development but also psycho-emotional stability,

SURL: https://doi.org/10.32782/tourismhospcee-6-7, accessed 14.01.2026.
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social adaptation, and personal growth.”.

One of the key social benefits of sports tourism is the improvement of the
physical and mental health of the population. Regular participation in sports and
tourism events helps reduce physical inactivity, prevent cardiovascular and
musculoskeletal diseases, improve functional health, and enhance overall
performance. It also has a positive impact on the individual's psycho-emotional state,
as exposure to nature, a change of scenery, and physical activity help reduce stress,
burnout, and anxiety. In the long term, this leads to a reduction in morbidity and a
reduced burden on the healthcare system, which has significant socioeconomic
implications.

Sports tourism plays a significant role in the development of human capital, as
health, physical fitness, and psychological resilience are fundamental prerequisites for
social and professional activity. Improving physical fitness and vitality contributes to
increased productivity, improved professional performance, and a reduction in
temporary disability. Thus, the social impacts of sports tourism indirectly influence
economic development, creating a more active, productive, and motivated society.

An important social function of sports tourism is to ensure social integration and
accessibility of active leisure activities for various population groups. Sports tourism
activities cover a wide range of forms and levels of activity, allowing them to be
adapted to the capabilities and needs of young people, the elderly, families with
children, and people with disabilities. Participation in group hikes, hiking trails,
sporting events, and festivals promotes the development of communication skills,
fosters a sense of belonging, and strengthens interpersonal bonds.8.

Sports tourism is particularly important in the context of social inclusion. For
people with disabilities, it serves as a means of overcoming social isolation, expanding
their living space, and increasing social activity. Adapted sports tourism programs
foster self-confidence, develop independence, and strengthen social identity. Thus,
sports tourism fulfills an important humanistic function, contributing to the
construction of an inclusive society.

Sports tourism plays a significant role in the upbringing of the younger
generation. Children's and youth sports tourism programs are aimed not only at
physical development but also at fostering personal and social skills. Participation in
hikes, competitions, and team activities fosters responsibility, discipline,
independence, and decision-making skills. Furthermore, sports tourism instills in
young people a strong attitude toward a healthy lifestyle, a respectful attitude toward

7Tyutyunnik Yu. M., Kaptyukh A. O.: World trends in the development of sports tourism, World
achievements and current trends in the development of tourism and the hotel-restaurant state
2024, 448-450.

8URL: https://doi.org/10.32782/olimpspu/2025.1.3, accessed 14.01.2026.
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nature and the environment, and the foundations of environmental culture.

Sports tourism activities facilitate informal education, enabling young people to
acquire practical skills in orienteering, teamwork, leadership, and mutual assistance.
These skills have high social value and contribute to successful socialization. In the
long term, the development of youth sports tourism fosters a socially active, physically
healthy, and civically responsible society.’.

Sports tourism also promotes intercultural dialogue and strengthens social ties
at the national and international levels. Participation in international competitions,
tourism forums, and sports festivals creates conditions for the exchange of cultural
experiences, fostering tolerance and mutual understanding between representatives
of different countries and cultures. In this context, sports tourism acts as a soft power
tool, helping to strengthen social capital and positive national images.

The development of sports tourism has a multifaceted impact on infrastructure
and territorial development at both the regional and national levels. High-quality
sports tourism services are impossible without a well-developed infrastructure,
including sports complexes, tourist centers, specialized routes, accommodation,
catering facilities, transportation networks, and information and consultation centers.
Investments in these facilities form the foundation of the tourism product, improve
the comfort and safety of participants, and create conditions for increasing the tourist
appeal of the regions.19.

Sports tourism is particularly important for sparsely populated and remote
regions with significant natural potential but limited opportunities for industrial or
economic development. Developing sports tourism in such areas allows for the
rational use of natural resources, including mountains, forests, water bodies, and
climate conditions, without harming ecosystems. Combined with sustainable
development principles, this contributes to the development of competitive tourist
destinations, increased tourist flow, and increased income for local communities. In
the long term, sports tourism becomes a tool for reducing outmigration, creating jobs
in the service sector, guides, instructors, transport, and the hotel sector, as well as
stimulating the development of small and medium-sized businesses.!1.

The development of sports infrastructure is also closely linked to the hosting of
mass and international sporting events, such as championships, tournaments, and
sports festivals. Preparation for such events requires the modernization of existing
facilities, the construction of new sports and recreational complexes, and the

%Jiménez-Garcia M., Ruiz-Chico J., Pefia-Sanchez AR, Lopez-Sanchez JA A Bibliometric Analysis of Sports
Tourism and Sustainability (2002-2019) // Sustainability. — 2020. — Vol. 12, No. 7.
OYRL:https://journals-lute.lviv.ua/index.php/visnyk-econom/article/view/1872, access date
14.01.2026.

URL: https://doi.org/10.23939/5a2024.02.110, accessed 14.01.2026.
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improvement of the transportation network, accommodation facilities, and
communications. These investments create long-term assets that continue to be used
after the events, ensuring the sustainable development of the tourism and sports
sectors. International competitions help increase the recognition of territories, foster
a positive image, and attract investors, stimulating the development of the local
economy and social infrastructure.

An important aspect of infrastructure development is the integration of sports
tourism with regional planning. The creation of tourism clusters and sports routes
requires collaboration between government agencies, private businesses, and
educational and sports organizations, facilitating the coordination of resources and
the efficient use of the territory. This approach helps create a sustainable
infrastructure foundation that ensures high-quality tourist services, supports local
communities, and preserves the ecological balance.

In addition to transport and sports infrastructure, the development of
information and digital infrastructure is of great importance. The use of online tour
booking platforms, route navigation apps, safety monitoring systems, and information
resources about tourist attractions improves service availability, enhances the
comfort and safety of participants, and promotes the region as an attractive sports and
tourism destination. Digitalization of infrastructure also facilitates the collection of
statistics and analysis of tourist flows, enabling territorial development planning and
optimized resource allocation.

It's worth noting that sports tourism impacts not only physical infrastructure
but also territorial planning and spatial organization. The creation of routes,
recreation areas, and recreational complexes facilitates rational territorial
development, improves the layout of settlements, enhances amenities, and creates an
attractive environment for local residents and tourists. The impact of such
transformations extends beyond short-term tourism, creating long-term social and
economic benefits for the regions.

Furthermore, integrating sports tourism into territorial development fosters
sustainable interactions between the natural environment, populations, and
economic actors. With effective management of sports tourism activities, it is possible
to ensure a balance between the preservation of natural heritage, the social needs of
local populations, and the economic development of regions. In this context, sports
tourism becomes an important tool of territorial policy and planning, facilitating the
harmonious development of regions.12.

Within the context of sustainable development, sports tourism is viewed as a
form of activity that promotes a balanced interaction between economic, social, and

L2Arabi Triki: The Impact of Sports Events on the Tourism Sector, Al-Badil Al-Eqtisadiah Magazine 2017
(07 (3)).
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environmental factors. When adhering to principles of environmental responsibility,
sports tourism can contribute to the preservation of natural landscapes, the
development of environmental awareness, and the support of local communities.

Eco-friendly forms of sport tourism, such as hiking and cycling trails, water
tourism, and mountain tourism, are characterized by a relatively low level of
anthropogenic impact when properly managed. This makes them attractive for the
long-term use of natural resources and the development of sustainable tourism
products.

From a strategic perspective, sports tourism can be seen as an element of soft
power, allowing states to promote their values, culture and tourism potential through
sports and active recreation.13.

Thus, sports tourism plays a multifaceted role in the socioeconomic
development of countries, influencing economic growth, employment, quality of life,
and sustainable development of territories. It contributes to economic diversification,
infrastructure development, and human capital formation. Integrating sports tourism
into national development strategies allows for its potential to be harnessed as an
effective socioeconomic policy tool. Amid global challenges and the transformation of
the tourism market, sports tourism is acquiring particular significance as a
sustainable and promising development strategy.

2.2. Instrumental and applied aspects of personnel movement
management

Managing personnel movement processes is an important aspect of labor
organization in an enterprise. Effective employee movement can positively impact an
organization's productivity and performance. This subsection contains an analysis of
scientific sources and literature data related to the management of personnel movement
processes, in particular the following aspects are considered:

Optimization of personnel movement. Literary sources have determined that the
study of personnel movement processes can help identify effective ways to organize the
movement of workers in an enterprise. This may include optimal distribution of jobs, travel
routes, succession planning and other aspects. Streamlining staff movement can help reduce
the time and effort spent moving workers, increasing staff productivity and efficiency'*.

13Gang Liu: Research on the Management of Sports Events in the Context of Sports Tourism, Journal of
Transactions on Economics, Business and Management Research 2024 (5(1)).

l4yakovleva G. V., International report on the regulation of personnel, International Strategy for
Economic Development of the Region 2011, 233-235.
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Improving conditions for workers. Research indicates that personnel movement
analysis can help identify factors that may affect workers' comfort and safety when moving
between different work locations. Based on the results of the study, measures can be
proposed to improve the movement conditions of workers, such as: changes in the
organization of workplaces, installation of additional equipment for ease of movement,
organization of special routes for personnel with disabilities and other measures aimed at
improving the conditions of workers while moving'’.

Management of personnel reserves. Research shows that workforce flow analysis
can be a useful tool for talent management'é. A detailed analysis of the movement of
workers can help identify personnel reserves, i.e. workers with the potential to occupy
senior positions or important roles in the organization. This may include identifying
employees with specialized expertise, leadership qualities, or potential for future
development. Based on the analysis of personnel movement, decisions can be made on the
development and preservation of the organization’s personnel reserves'’.

Personnel movement management is an important aspect of organizing work
processes in an enterprise. Appropriate management can help ensure efficient
movement of workers on jobsites, improve worker safety and health, ensure optimal
work-life balance, and improve productivity and quality of work.

This subsection provides a review of the literature on the issue of identifying
theoretical approaches, models and methods for managing personnel movement
processes. To do this, scientific sources were analyzed, including scientific articles,
books, scientific reports and other sources related to this topic.

Theoretical approaches to managing personnel movement processes are
based on various concepts and theories, such as organization theory, personnel
management, ergonomics and others. One of the main approaches is a systematic
approach to personnel movement management, which involves considering this
process as a component of the organization’s system. The use of a systematic approach
allows you to take into account the interaction of various elements of the personnel
movement system, such as: workers, work sites, vehicles, traffic rules, organizational
procedures and others, and influence this interaction to achieve better results?é.

BYurchenko 1., Savchenko I., Buriak O., Professional gain of medical practitioners for living minds,
Nursing 2021 (4), 11-15.

16 Lipka A., Personnel logistics. Temporal, cost and quality aspects of human resources management,
Publishing House of the Center for Organizational Progress, series "Manager and Employee Service
Library", issue 212, Bydgoszcz. Lipka A. (2001), Personnel logistics. Temporal, cost and quality aspects
of human resources management, Publishing House of the Center for Organizational Progress, series
"Manager and Employee Service Library", issue 212, Bydgoszcz 2001.

7pocztowski A., Human resources management. Strategies — processes — methods, PWE Warszawa
2007.

8Robbins S.P., Delenzo D.A., Basics of management, PWE, Warsaw, 2002.
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In addition to the systems approach, the literature also highlights other
theoretical approaches to managing personnel movement processes. For example, the
functional approach involves the distribution of functions and responsibilities among
different levels of management in an organization to ensure effective management of
the movement of workers. According to this approach, different levels of management
perform their functions to achieve the goals of the organization (Fig. 1):

( )\
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Figure 1. Control functions

Source: Compiled by the author based on?®

The literature also discusses various methods for managing personnel
movement processes, such as:

- methods of working time distribution;

- methods of personnel movement planning;

- methods for determining the optimal location of work sites;

- methods of monitoring personnel movement and others.

For example, Just-in-Time (JIT) allocates labor time based on production
needs, ensuring workers move to jobsites at the right time to avoid unnecessary

19Plugina Y. A., Development of enterprise personnel: approaches, essence, models, Bulletin of
Economics of Transport and Industry 2013 (42), 323-327.

147



PART 2.. CURRENT MANAGEMENT PROBLEMS: BY TYPE OF ACTIVITY

delays and costs. The Just-in-Time method also makes efficient use of organizational
resources such as work time and space, ensuring optimal movement of personnel on
jobsites to meet production requirements.20,

Additionally, to achieve better results in managing personnel movement
processes, the following strategies can be applied (Fig. 2)?1:
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Figure 2. Strategies for managing personnel movement processes

Source: Compiled by the author based on?2

- Automation: The use of automated personnel movement systems, such as
traffic planning systems, traffic monitoring systems, traffic control systems and
others, can help automate personnel movement processes, ensuring the accuracy,
efficiency and speed of movement of workers on jobsites.

2Gugul 0.Ya., Theoretical approaches to personnel development management, Innovation
Economics 2013 (6(44)), 194-198.
ZIURL: http://essuir.sumdu.edu.ua/handle/123456789/71792, accessed 02/09/2023.
22URL: http://essuir.sumdu.edu.ua/handle/123456789/71792, accessed 02/09/2023.
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- Optimization of resource allocation: Careful planning and allocation of
resources such as working hours, space, vehicles and others can help ensure optimal
movement of personnel, avoid overloads and unnecessary delays, ensure even
distribution of workloads and minimize costs?3.

- Improved Communication: Ensuring effective communication between
different levels of management, between different departments and between workers
can help avoid misunderstandings, ensure accurate and timely information about the
movement of personnel, as well as ensure coordination between departments and
ensure timely movement of personnel on work sites24.

- Use of mobility technologies: Use of mobile technologies such as mobile
applications, barcode scanning, RFID technologies and others can help in real-time
tracking and interaction of personnel movements, enabling rapid exchange of
information and ensuring accuracy and efficiency in personnel movement at work
sites.

- Staff professional development: Providing training and development to staff
in the area of effective traffic control can help improve their competence and skills in
this area. This may include training in logistics, operations management, automation
and others to help personnel better understand motion processes and use optimal
strategies for efficient movement on jobsites.

- Monitoring and analytics: The use of monitoring and analytics systems allows
you to track the movement of personnel in real time, analyze data and identify
opportunities for improving movement processes. This can help identify weaknesses,
recognize trends and make informed decisions to optimize the flow of personnel on
jobsites.2>,

- Flexible Work Schedules: Implementing flexible work schedules, such as
flexible work hours, telecommuting, or telecommuting, can facilitate the efficient
movement of personnel on job sites. Flexible work schedules can allow workers to
work at times that suit them, avoid peak traffic hours, reduce traffic delays and allow
for more efficient traffic to work sites.

- Effective communication and communication: Ensuring effective
communication between different departments, teams and personnel on jobsites can
help avoid misunderstandings, delays and wrong moves. The use of effective
communication tools such as intranets, chats, email and others can facilitate the rapid
and accurate exchange of information and ensure timely movement of personnel on
jobsites.

ZRight there.
24 udwiczynski A., Employee evaluation. Krél H., Ludwiczyiski, A. (ed.), Human Resource
Management, Scientific Publishing House PWN, Warsaw 2006.

25Barsky Yu.M., Formation of a daily system of labor indicators, Economic Forum 2013 (4), 17-23.
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- Create plans and backups: Creating traffic plans and backups can help avoid
delays and unforeseen situations on jobsites. Planning optimal routes, back-up routes,
and developing contingency plans can help keep personnel moving quickly and
efficiently on jobsites, even in the event of changes in plans or unexpected
circumstances.2°.

- Continuous Improvement: Establishing a culture of continuous improvement
and streamlining the movement of personnel on jobsites can help introduce new
ideas, technologies and processes that promote efficient personnel movement.
Regular monitoring of personnel movement, collection and analysis of movement
data, and identification and resolution of potential problems can help improve the
flow of personnel on jobsites. Involving workers in the improvement process, taking
into account their experience and suggestions can stimulate the search for new
innovative solutions to improve the movement of personnel on work sites.

- Workflow Optimization: Optimizing work processes such as loading and
unloading, parking arrangements, job site layouts and others can help reduce delays
and improve the flow of personnel on jobsites. The use of automated traffic
management systems, workflow monitoring and data analysis can help identify more
efficient ways to manage the movement of personnel.

- Investment in Technology: The use of modern technologies such as GPS
systems, traffic-based routing, mobile applications and others can help improve the
movement of personnel on jobsites. Investments in technology can enable more
accurate route planning, traffic monitoring, problem identification and resolution, and
ensure quick and efficient movement of personnel on jobsites.

Managing personnel movement processes is an important aspect of the
effective operation of an enterprise or organization. Personnel movement may include
movement of employees to work sites, business travel, travel to customers, or other
types of movement within or outside the organization. Recently, there have been a
number of modern trends and challenges that affect the management of personnel
movement processes and require management attention to ensure the efficiency and
optimization of these processes.?’.

One of the important trends in managing personnel flow processes is the
growth of globalization and international activities of many organizations. With the
development of global markets and the growth of international trade, many
companies have a distributed structure with divisions, customers and partners

26Chudnova 0.K., Organization of analysis of the main warehouse personnel management systems
in Ukraine, Formation of Market Economics 2016 (15), 146 - 154.
YKoziot L., Kopeé J., Piechnik-Kurdziel A., Human resources management in the company.

Theory and practice, Biblioteczka Pracownicza Publishing House, Warsaw 2000.
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located in different countries. This may require sending workers to job sites in
different countries, arranging international travel, and coordinating the movement of
personnel globally.

Another important trend is the change in work patterns and the spread of
flexible work schedules?8. More and more organizations are providing employees with
the opportunity to telecommute with flexible work schedules, allowing them to work
from different locations, including travel, business travel and remote work. This poses
challenges for management to organize and coordinate the movement of personnel,
ensure efficiency and ensure communication between remote workstations.

Another important trend is the change in employee expectations and needs.
Today's generations of workers have different expectations for the workplace,
including more flexibility, opportunities for self-development and working in
different locations. This may require organizations to adapt their talent processes to
respond to these expectations and ensure they attract and retain talented employees.

An additional challenge is the demographic changes in the workforce. As the
average age of workers increases, issues of retirement, replacement of vacant
positions and ensuring the continuity of the organization may arise. This may require
the development of special personnel strategies and processes to ensure a smooth
transition between generations of workers.

Another important aspect of workforce management is compliance with laws
and regulations. In many countries, legislation regarding personnel movements such
as hiring, firing, pay and leave can be quite complex and change over time.
Organizations should consider these requirements when designing their personnel
flow processes to avoid legal issues and ensure compliance with legislation.2°.

In addition, an important aspect of personnel movement management is
ensuring effective communication between remote workstations. Communication can
be a challenge, especially if employees are located in different time zones or have
different languages, cultures and communication styles. Organizations must develop
effective communication tools such as video conferencing, email, internal chat and
collaboration on digital platforms to ensure efficient flow of information and
collaboration between remote teams3°.

Changes in work patterns can also have an impact on ensuring employee
efficiency and productivity. Remote work may require employees to be more self-
disciplined and self-organized, and may also impact their motivation and engagement
at work. Organizations must provide employees with the necessary resources, tools

28 Kostera M., Personnel management, PWE, Warsaw 2000.
Khmil F., Personnel management: assistant at Akademvydav, Kiev 2016.
30yakovleva G. V., International report on the regulation of personnel, International Strategy
for Economic Development of the Region 2011, 233-235.
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and support, such as access to the necessary infrastructure, automation and support
tools to help them adapt to changes in work patterns31.

One of the key aspects of effective personnel management is the development
and maintenance of employee skills and competencies. Organizations should develop
people development plans that take into account the needs and goals of employees, as
well as the strategic direction of the organization. This may include training and
development of employees, development of leadership skills, development of soft
skills and other activities aimed at increasing the competence and professional growth
of employees32.

Organizations must also provide equal opportunity and equal access to career
development for all personnel, regardless of status, race, nationality, gender, age,
disability or other characteristics. Equality and inclusion in the personnel movement
are important aspects in building equal opportunities for all employees.

Employee health and safety is another important aspect of personnel
movement management. Organizations must provide safe working conditions,
including appropriate equipment, safety training, and establishing procedures and
policies to prevent work-related injuries and protect the health of employees.
Particular attention should be paid to the labor protection of employees working
remotely or in telecommuting mode. This may include providing the necessary
equipment and software for remote work, providing access to health and safety
resources such as ergonomics guides, instructions on proper posture and work station
layout, and appropriate policies and procedures to ensure safety while working
remotely.33.

Organizations must also actively promote an organizational culture that
promotes change. Changes in operating patterns may include the introduction of new
technologies, changes in organizational structure, processes or operating procedures.
It is important to highlight the benefits of such changes to employees and the
organization as a whole, and to ensure that employees are properly communicated
and involved in the change process. Organizations can also provide resources and
support for employees to learn and develop new skills that may be required due to
changes in work patterns.

In addition, it is important to take into account the individual needs and
characteristics of employees. Each employee may have different levels of readiness

3Kopertyriska M.W., Motivating employees. Theory and practice, Placet Publishing House, Warsaw,
2008
32petrunya Yu. E., Kolyada S. P., Kovtun N. S., Personnel management: head. pos_b. University of Mining
and Finance, Dnipropetrovsk 2016.
3Andriev V. M., Ensuring the protection of the labor rights of workers, Social Law of Ukraine 2013 (1
(2)), 17-25.
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for change, different learning and development styles, and different expectations from
the organization. It is important to recognize this diversity and tailor the approach to
staff development to the individual needs and priorities of each employee3.

Communication is a key element to successfully implementing remote work.
Organizations must ensure proper communication between management,
supervisors and employees working remotely. This may include regular meetings,
video conferencing, electronic communication channels and other tools that allow
employees to keep up to date with the latest news, projects and decisions of the
organization3>.

Organizations can also provide resources for employees' physical and
emotional well-being. These may include regular breaks, opportunities to exercise,
access to mental health support and counseling, and other activities that promote
employee health and emotional well-being.

Training and development is an important aspect of the job. Organizations can
provide opportunities to learn and develop new skills that may be needed due to
changes in work patterns. These may include webinars, online courses, trainings,
internal employee development programs and other resources that help support the
professional development of employees, even when working remotely.3°.

Organizations can also encourage interaction and collaboration among
employees working remotely. This may include organizing virtual team meetings,
collaborative projects, using online collaboration tools, and collaborating on projects.
It is also important to foster collaboration and communication between remote teams
to ensure effective work and achievement of common goals.

Organizations must also consider the social aspects of remote work, such as
the lack of personal contact and interaction between employees. It is important to
provide opportunities for virtual communication, social recreation, joint events and
interaction between employees to maintain team spirit and corporate culture.

When working remotely, it is also important to consider employees' work-life
balance. Organizations can provide flexible working arrangements that allow
employees to balance work hours with personal needs and demands, provide holidays
and days off, and generally promote work-life balance. It's also important to regularly
communicate with employees, check in on their progress, and ensure they have access
to the necessary resources and support to do their jobs.

34Krushelnytska 0.V., Melnichuk D.P., Personnel management: head. pos_b. Condor, Kiev 2010.
35Amelicheva L., Legal security of professional education and the development of practitioners in the
minds of the crisis, the good practice of “greening” the economy, Entrepreneurship, government and
law 2020 (4), 110-115.

36Gruzina 1. A., Problems of personnel development in the system of strategic management of
enterprises: monograph of KHNEU im. S. Kuznetsya, Kharkiv 2014.

153



PART 2.. CURRENT MANAGEMENT PROBLEMS: BY TYPE OF ACTIVITY

Organizations may also consider implementing a mentoring and guidance
system to help new employees or those transitioning to remote work receive support
and mentoring from more experienced colleagues. This may include holding virtual
mentoring sessions where new employees can ask questions and receive advice from
their mentors37.

Organizations can also use technology solutions to provide training and
development to employees. These can be online courses, webinars, trainings, video
conferences and other formats that allow employees to gain new knowledge and
improve their skills directly from their place of work. It is also important to ensure
that these resources are available and that employees are supported in their use.

In addition, it is important to conduct regular assessments of the professional
development of employees, recognize their achievements and provide opportunities
for growth and development in the company, even while working remotely. Employee
professional development can be assessed through a variety of methods, such as self-
assessment, assessment of managers, colleagues or clients, testing of knowledge and
skills, and performance analysis. The results of the assessment can be used to develop
individual development plans, recommend additional training activities, or redesign
employee roles and responsibilities.

When working remotely, it is also important to ensure the possibility of
interaction and communication between employees. This may include the use of
internal communication tools such as email, internal social networks, instant
messengers and video conferencing to communicate, share experiences, resolve
issues and collaborate. It is also important to regularly hold virtual meetings, meetings
and training to ensure employee engagement and development.

To ensure the health and well-being of employees, it is also important to
provide opportunities for rest and relaxation while working remotely. Organizations
may consider implementing policies that allow employees to take time off from work,
establish flexible work hours, and provide access to resources to maintain employees'
physical and mental health.

Finally, it is important to listen and consider the needs of employees while
working remotely. This may include collecting feedback from employees regarding
their remote work experience, identifying problems they are facing, and finding
solutions to address them. Communicating with employees, identifying their needs

$Amelicheva L., Legal security of professional education and the development of practitioners
in the minds of the crisis, the good practice of “greening” the economy, Entrepreneurship,
government and law 2020 (4), 110-115.
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and providing support can help ensure that they feel connected to the organization
and supported in their professional development38.

Overall, successfully managing employee professional development during
remote work requires an organization to be flexible, communicate, and sensitive to
the needs of its employees. Using a variety of assessment methods, providing
opportunities for interaction and communication, respecting the health and well-
being of employees and taking into account their needs will help ensure effective
professional development during remote work3°.

Thus, when analyzing scientific sources and literature data related to the
management of personnel movement processes, a wide range of research and
theoretical works was identified. They cover various aspects and areas of personnel
management, including the processes of recruitment, development, retention and
departure of personnel. The analysis demonstrates the importance of personnel
management as a key element of the organization's success.

In the process of studying the theoretical foundations of personnel movement
management, various approaches, models and methods that are used in practice were
identified. Some of them are reflected in personnel life cycle models, models of
balanced personnel development, as well as in methods for forecasting personnel
needs, personnel development planning and performance assessment.

Today's business climate is characterized by rapid change and the complexity
of people management. A review of current trends revealed important aspects such as
smart staffing, talent development, managing cross-cultural diversity, flexible
working arrangements and work-life balance. These challenges create the need for
innovative approaches and workforce management strategies to achieve competitive
advantage.

The general conclusion from the first chapter is that managing personnel flow
processes is a complex task that requires a combination of theoretical knowledge and
practical experience. Taking into account scientific sources, theoretical approaches
and modern trends, it is possible to develop an effective personnel management
strategy that will contribute to the success and sustainable development of the
organization.

38YRL: https://nv.ua/ukr/ukraine/events/yak-znayti-robotu-ta-chogo-chekati-vidrobotodavcya-
korporativna-kultura-50190827.html, accessed 02/09/2023.
39panyuk V. M., Petyukh V. M., Personnel management: head. pos_b. KNEU, Kiev 2004.
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2.3. Management of the development of the creative potential of teaching
staff in general secondary education institutions in the context of
modern educational transformations

YnpaByiHHA PO3BUTKOM TBOPYOro IOTeHLjia/ly IeAaroriyHoro
KOJIEKTHUBY 3aKJIaJly 3arajibHoOi cepeJHbOi OCBIiTH B yMOBaX Cy4YaCHUX
OCBiTHiX TpaHcopManin

YrponoBxK OCTaHHIX pOKIB CHCTeMa OCBITH YKpalHU 3a3HA€ CYTTEBUX
TpaHchopMallild, 1110 BU3HAYAOTh HOBI CTpaTeriyHi opieHTUpH ii po3BUTKY. Lli 3MiHU
OKpecJIeHI KJIOYOBUMH HOPMAaTUBHUMH JJOKyMeHTaMH, 30kpeMa KoHnenunieto Hosoi
yKpalHCbKOI mKoJd, HaljioHa/bHOW JJOKTPUHOK PO3BUTKY OCBiTH Ta KoHIenuiewo
npo¢iJbHOr0 HaBYaHHA B CTapPIUiM WKOJI. Y 3B’A3KY 3 LIUM aKTyaJli3yeTbCA NOTpeba
B Iepe0CMMUCJIEHHI POJIi yIIpaBJ/IiHHA PO3BUTKOM 3araJibHOI cepeJHbOI OCBITH Ha BCiX
piBHAX.

Cy4acHi TeHJeHLIil cBif4aTb NpPO MOCTYNOBHUW Mepexis BiJ NepeBaKHO
OINEpPATUBHOIO YHOpPaBJIIHHA A0 CTPATEridYHOTO, OPIEHTOBAHOrO Ha JIOBTOCTPOKOBI
pe3ysibTaTy. Takui miaxiJ mnepefnbavyae MiJABUILEHHS MOTHUBALil MNeJaroriyHUX
npainiBHUKIB, 3abe3nmeyeHHS KOHKYPEHTOCIPOMOXHOCTI  OCBITHIX  IOCJYT,
yIpOBa/P)KeHHSI HOBOI yNpaBJIiHCbKOI €THKH, L0 IPYHTYETbCd Ha NpPUHLMIIAX
B3a€EMOIIOBAry Ta NO3UTHUBHOI MOTHUBalil. BogHOYac BaxX/IMBOTO 3Ha4eHHs1 HabyBa€
CTBOpeHHS ePpeKTUBHUX CUCTEM MOHITOPUHTY YIPaBJIiHCbKUX PillleHb i IX BIJIMBY Ha
AKICTb OCBITH, a TaKOX aKTHBHE BIPOBa/PKEHHA CydacHUX iHdopmaniiHo-
yIPaBJIiHCbKHUX TEXHOJIOTIH.

Y KoHTeKCTI UUX 3MiH NpPOBIJHOK CTAa€ pPO3BUBaJbHA Ta KyJbTYpOTBOpYa
¢yHKIiA ocBiTH, copsMoBaHa Ha (OpMyBaHHsS OCOOMCTOCTi, 3JaTHOI [0
CaMOpPO3BUTKY, CaMOOCBITH Ta KPHUTUYHOT'O MHCJeHHs. Taka OCOOGUCTICTb yMie
npainoBaTU 3 iHpopMalli€lo, 3aCTOCOBYBAaTH 3HAHHS y MPAKTUYHIN JisJIbHOCTI Ta
TBOPYO PO3B’AI3yBaTH KUTTEBI W NpodecikHi 3aBJaHHH, CIPUAKYU MO3UTHUBHUM
3MiHaM y CyCHiJIbCTBI.

Oco6siMBOro 3Ha4eHHS B YMOBAX Cy4YaCHUX OCBITHIX TpaHcpopMaliil HabyBae
iHHOBallilHKUK MiAXiA [0 yOpaB/aiHHS PO3BUTKOM TBOPYOrO MOTEHIliaay
nejaroriyHoro KosieKTuBy. CaMe BiH BUCTYIIA€E BOXXJIMBUM YMHHUKOM IiJ|BUILEHHA
AKOCTi ocBiTHbOro mnpouecy. EdekTuBHa opraHisanis HaBYaJsbHOI AilJIBHOCTI,
OpiEHTOBaHA Ha TBOPYICTb 1 PO3BUTOK, CHOPUSAE aKTUBI3alil MejaroriyHoi
MaKCTepHOCTI BUUTe A, POPMYBAHHIO KPEaTUBHOTO MUCJIEHHS 3/100yBayiB OCBITH Ta
PO3BHUTKY iXHbOI Cy6’€EKTHOCTI.

OTxe, ynpaB/JiHHA PpPO3BUTKOM TBOpPYOro IOTeHLia/y IeAaroriyHoro
KOJIEKTHUBY 3a6e3I1e4ye MiZAr0TOBKY KOHKYPEHTOCIPOMOKHUX BUIYCKHHUKIB, 3/JaTHUX
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Bi/IMOBiZJaTU BUKJIIMKAM CYy4aCHOTO CYyCHiJIbCTBA Ta AiTH B yMOBaX MOCTIMHUX 3MiH.

Y HayKkoBOMy [OUCKYpCi TOHAATTS «yNpaBJiHHS», «KEePiBHULTBO» Ta
«MeHe/PKMEHT» 4acTO BUKOPUCTOBYIOThCH SIK CHHOHIMIiUHi, O/lHAK TakKUW MiAXiJ €
CIIPOLEHMM 1 He 30BCiM KOpeKTHUM. 3o0kpeMma, B.I. MacsoB HaroJsiomye Ha
JIOLIZIBHOCTI iX po3MexyBaHHs [7]. YnpaBJsiHHA pO3rJSJa€ETbCAd K HAMOiIbLI
3arajibHe MOHSTTS, 1[0 MONIMPIOETHCS HA BCi TUIIM CUCTEM — TeXHiuHi, 6ioJioriyHi Ta
colliaJibHi.

KepiBHUIITBO, HacamIiepe/i, BUCTYIAE CKJIAJIOBOIO yIpaBJiHHA | MOB’s3aHe
6e3nocepe/IHbO 3 OpraHisallielo AisgJbHOCTI Jrojed, To6To GyHKIioHYE y cdepi
COLia/IbHO-eKOHOMIYHHUX BiJHOCMH. BOHO Ma€ cucTeMOyTBOpIOBaJbHUM XapakKTep i
CIIpSIMOBaHE Ha KOOpPAWHALiI0 CHIJIBHOI [iSIJIBHOCTI yYaCHUKIB opradisariii.
MeHe>KMEHT e JOLIJIbHO TPAaKTYBaTH K MUCTELTBO e(peKTUBHOTO yNnpaBJIiHHA
gwoabmu [10].

KitouoBoto yHKIiEI0 KEPIBHUIITBA € CTBOPEHHS ONTUMAJIbHUX YMOB JJIsl
epeKTUBHOTO PYHKIiIOHYBaHHA Ta PO3BUTKY CUCTEMHU yIIpaBJ/iHHA 3aKJIal0M OCBITH
[2]. Came kepiBHMK 3abe3meyye Y3ro/DKEHICTb il ycCiX Y4YacHUKIB OCBiTHbOTO
IpoLecy Ta CIPUAE JOCATHEHHIO BU3HAYEHHUX LIiJIeH.

Y cyyacHuX [OCHiJKEHHAX [OHATTA yIpaBJiHHA 3aK/JA3aJO0M OCBIiTH
po3rysiflaeTbcs 3 PpisHux no3uni. Tak, JL 1. Jlanusenko Ta B.C.IlikeabHa
aKLEHTYIOTh Ha LiJ1IbOBOMY XapaKTepi yIpaBJliHHA, NiAKPeCJ004YHY, 0 AiAJbHICTb
3aKJIaZly OCBiTU GOPMYETHCA i BIVIMBOM BHYTPIllIHIX i 30BHIIIHIX YMHHUKIB [2].
3okpeMa, B.C.I[likenbHa BH3HA4Ya€ yMNpaBJiHHA $fK LiJecCOIpsIMOBAaHUU BIJIMB
KepyBaJibHOI CHUCTEMM Ha KepOBaHy 3 MeTOol 3abe3rneyeHHs II MaKCHMaJIbHO
epekTUBHOTO QYHKIIOHYBaHHS Ta IEePeXo/y /10 IKiCHO HOBOT'O CTaHY.

Ha nymky B. B. OstifiHMKa, yipaBJliHHA 3aKJ1a/I0M 3arajibHOI cepelHbOI OCBITH
€ 0COOJIMBUM BHJIOM [isI/IbHOCTi, Yy MeXaxX SIKOro peaJsi3yeTbCs OpraHi3oBaHA
B3a€EMO/ifl BCiX Y4YaCHHKIB OCBITHbOrO IMpOLleCy - Y4HIB, MeAaroriB, 0aTbKiB i
aaMiHicTpariii - yepe3 Taki PpyHKIIii, K MJIaHyYBaHHS, OpraHi3aillis, KepiBHUIITBO Ta
KOHTpOJIb [9].

["M. TUMOIUKO poO3rJadJa€e VyNpaBJiHHA fK BHYTpIIIHIO BJIACTUBICTb
CyCHiJIbCTBA, 10 MPOSIBJASETbCA y CYKYIMHOCTI [if, CIpsIMOBaHUX Ha JOCATHEHHS
BU3HauyeHOI MeTH [4]. [Ipy LbOMy Ba>XJIMBUM € Te, 1110 CYy0'EKTOM ynpaBJIiHHA MOXe
BUCTYyNATH He JIMlIe OKpeMa 0c006a, a 1 KOJIEKTUB.

[HIIi HAyKOBIi TaKOXK Mi/IKPECJI0I0TH NPOIeCyaJbHUN XapaKTep YIpaBJiHHS.
Tak, O. M. Kilukesib BU3Ha4ya€e HOro sik 6e3nepepBHUN BIJIUB HAa KOJIEKTUB JIIOJIEN 3
MEeTOK Opradisainii Ta KoopAuHaLil IXHbOI [iAJBHOCTI [Jil [JOCATHEHHA
MaKCUMaJlbHO e(peKTUBHUX pe3y/bTaTiB NpU MiHIMalbHUX BUTpaTax [11].
Hatowmictb, T.M.CopoyaH akKLEHTYE Ha CTBOPEHHI CIOPUATJIUBUX 30BHIIIHIX I
BHYTPIIIHIX YMOB SIK KJIDYOBOMY 3aB/IJaHHIi ynpaBJiiHCbKOI AisiibHOCTI [13].
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Y HaykoBUX [JOCHI/PKEHHAX YNpPaBJIHHA pPO3IJALAETbCA fAK CKJIaAHe W
6araTtoBuMipHe gaBulle. 30kpeMa, rpyna BueHux (T.M. [lecatoB, 0. M. KobepHUK,
b. JI. TeBuin, H. M. YenypHa) BU3HA4Ya€ yNpaB/iHHSA SK LiJieCpsiIMOBaHUHN BIVIMB Ha
00’€KT, 110 3a6e3Me4yy€e Moro GyHKILiOHyBaHHSA Ta AOCATHEHHS NOCTAaBJIEHUX LijeH 3
ypaxyBaHHSM 0COOJIMBOCTEMN SIK CAMOTO 06’€KTA, TaK i IiI/IbHOCTI, SIKa HoMy niepeiye
[8].

B eHnuksonesii ocBiTH yIlpaBJIiHHA TPAKTYETbCA K 06'€EKTUBHUMU Ipolec
yHOOPSAAKYBaHHSI CHUCTeM, CHPsSMOBAaHHWM Ha 3abe3nedyeHHs1 iXHbOI IiicHOCTI,
NiTPUMaHHA BU3HAYE€HOI'O0 PEXUMY AiAJIbHOCTI Ta AOCATHEHHH MeTH ULJIAXOM
HaJIaroJ[>KeHHS B3a€EMO/Iii Mi>K Kepyl4ol0 | KEpOBaHOK MiJICUCTEMaMU Yyepe3 Npami
Ta 3BOPOTHI 3B’A3KU [4].

OTxe, y3araJibHIOBaJIbHI HaBeeHi MigX041, yIpaBJ/IiHHSA 3aK/1aL0M 3arajabHol
cepeHbO1 OCBITH JIOLIJIBHO PO3TJIAAATH SK LIJIECTIPSAMOBAaHy Ta aKTUBHY B3aEMO/Ii10
KepiBHHKa 3 yciMa Y4aCHUKaMU OCBITHBOTO MpPOLeCyY, 1110 3abe3neyye KOOpUHALiI0
iXHiX 3yCUJib, epeKTHBHE GYHKIIOHYBaHHS YCTAaHOBH Ta ii MOCTYNOBHUM PO3BUTOK HA
sIKICHO HOBOMY piBHi [2; 9].

JlMHaMiyHi nmpouecd B Cy4aCHOMY CYCIiJIbHOMY PO3BUTKY, pepOopMyBaHHS
OCBiTH 3yMOBJIIOIOTH MOTPEOY B IKICHO HOBOMY YNpaBJIiHHI, YHKI[isl AKOTO MOJISTaE
y 3a6e3ne4eHHi KepOBaHOT'0 PO3BUTKY JIJWHHU, TPy JII0JeH | KOJIEKTHUBIB.

PO3BUTOK y KJIaCHYHOMY pO3yMiHHI BU3SHAYAETHCH K €/IHICTb HE3BOPOTHUX,
CIpsSIMOBAaHHUX, 3aKOHOMIpHUX 3MiH MaTepia/ibHUX Ta iJleaibHUX 06’€KTIB CBIiTy, y
pe3y/bTaTi AKMX BUHUKAE AKICHO HOBHUM CTaH 00’€KTa, L0 NPOABJAAETHCA Y 3MiHI
Horo ckJyasy abo CTPYKTYpPH, TOOTO Y BUHUKHEHHI, TpaHchopmariil Yu 3HUKHEHHI
1oro eseMeHTiB abo0 3B’sA3KiB [7].

KepiBHUK 3ak/jajly 3arajibHOI cepe/lHbOI OCBITM y CBOId NpaKTUYHIA
JIFAJIBHOCTI peaJiidye 3aBJaHHA YIpPaBJiHHA PO3BUTKOM IeJaroriYyHoro KoJeKTUBY
Ta MOro TBOPYOTrO NOTEHLiany.

[IOHATTA «TBOpPYMH MOTEHLia/]l NeJaroriYyHoro KoOJIEKTUBY» MOTpPeOye
I'PYHTOBHOTI'O TEOPETUYHOI'0 Ta HAYKOBOI'0O OCMUCJIeHHs. JloCIiP)KeHHA pi3HUX UOTo
nposiBiB HaGyBa€e 0COGJIMBOI aKTyaJbHOCTI B Cy4YaCHHUX yMOBax, OCKiJIbKH OCBiTHSA
peasIbHICTb BUCYBA€ HOBI BUMOTH, IPO6JIEMHU Ta LJIAXH iX pO3B’A3aHHA.

3MICT NOHATTSA «TBOPYUM NOTEHIiaJ NejaroriYyHoro KoJeKTUBY» OB’ A3aHUHN
i3 MOXJMBOCTAMU KOJIEKTUBY B cdepi TBOpYOi mejaroriyHol AisiIbHOCTI,
CIpsIMOBAaHOI Ha pPO3B’A3aHHSA NPAaKTUYHUX NpPOO6JeM HaBYaHHA U BHUXOBAHHA. Y
3B’AI3KY 3 IJUM JI0Li/IbHO 3BEPHYTUCS 0 YTOUHEHHSI 6a30BUX MOHATb: «TBOPUICTbY,
«mnejaroriyHa TBOPYICTb», «TBOPYMM MeJaroriyHUM NOTeHLial», «TBOPYUHU
nejaroriYyHUuM KOJIeKTHUBY.

Ha nmouatky XX ctosiTTa mocaigHuk npo6seM TBopyocTi I1. K. EHresibmeiiep
3a3HayaB: «TBOpYICTb - I XUTTA, a XKUTTA - Le TBopdicTb» [7]. TBopuicTh €
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O6araTorpaHHUM IMPOIECOM, IO OXOIUIIOE COlliaJibHi, McuxiyHi Ta ¢isionoriuni
acCMeKTH JII0JICbKOI 1isIJIbHOCTI, SIKi B3BAEMHO 36aradyoTh Iie SIBUILE.

Y3arasibHeHO TBOPYICTb PO3YMIIOThb AK JiAJBHICTb, pe3yJibTaTOM $KOI €
CTBOPEHHSI IHAWBIIyaJIJbHO HOBOI'O, HEMMOBTOPHOTO Ta OPUriHAJBHOIO MPOAYKTY.
BogHouac 6y/ib-ika TBOpYa [JJislJIbHICTb CIMPAETHCA Ha BXKe HasBHI 3pa3Ku KyJIbTYpH,
TpaHcOpPMYIOUH iX Y HOBI popMu.

HaykoBu#l migxif mnepenbayae pos3rysgjg TBOPUOCTI B iCTOpUYHOMY Ta
KyJIbTYPHOMY KOHTEKCTi, IL[0 3yYMOBWJIO IOSIBY HOBUX HANpPSAMIB JOC/i/I>KEHB,
30KpeMa ICUXO0JI0Til TBOPUYOCTI, JIOTIKA HAYKOBO1 TBOPYOCTi TOWIO.

Y cy4acHUX ICHUXO0JIOTO-NEeJATOTIYHUX [OCHI[PKEeHHAX MOHATTA «TBOPYICTb»
TPaKTYEThCA TaK:

- cTBOpeHHs HoBoro (EHuukioneguunuii ciioBHUK bpokraysa i Edpona);

- [OIAJBHICTD 31 CTBOpPEHHS fKICHO HOBOro, IO XapaKTepU3yeThCH
HENOBTOPHICTIO, OPUTIHAJBHICTO Ta CYCHOUJIBHO-ICTOPUYHOK  YHIKaJbHICTIO;
TBOpYICTb € crnenuiyHOW JIIOJCbKOKW JAifJIbHICTIO, L0 Nepeabadae cy6’ekTa
TBOpUOCTi (EHIIMK/IONEJUIHUHN CTOBHUK);

- IpolLec CTBOpPeHHA HOBUX MaTepia/lbHUX 1 [JYXOBHHUX LIiHHOCTeH
(Pinocodpcbkuit CIOBHUK);

- CBif0OMa, LjijiecnpsAMOBaHa AiSJIbHICTb JIKOJUHH, CIPSIMOBAaHA Ha Mi3HAHHSA
Ta nepeTBopeHHs AiicHocTi ([legaroriunuii cioBHUK) [12];

- [isJIbHICTB, 110 3a6e3MeYyye PO3BUTOK i caMopeaJsiizallitd 0COOUCTOCTI y
NpoLeCi CTBOPEHHSI MaTepia/ibHUX i YXOBHUX LiiHHOCTeH [10];

- OporpecuBHe 3pYylLUIeHHd MeX JiJIbHOCTI, 1[0 PO3UHUPIOE il MOMJIUBOCTI
[8];

- MMUCJIeHHH | IpaKTUYHa AiAJIbHICTb, pe3yJIbTaTOM AKHX € CTBOPEHHS HOBUX
IiHHOCTeH, PaKTiB, 3aKOHOMiIpHOCTEH Ta COCO6iB AisAJIbHOCTI;

- BUJ AiJIBHOCTI, CIPSAIMOBAHUU Ha pO3B’A3aHHSA CyNepeyHOoCTeMN i TBOPUYUX
3aB/laHb, PE3yJIbTATOM SIKOTO € HOBU3HA, OPUTIHAJIBHICTD i coljiaJibHa 3HAYYUIiCTh
(I. 1. Bex).

Ocob6siMBe Micle cepes BUJIB TBOPYOCTI 3aliMa€ mejaroriyHa TBOPYICTb,
OCKIJIbKM CaMe BOHA BU3HAYa€ HapsIMU PO3BUTKY TBOPYHUX MPOLECIB Y CYCMiJIbLCTBI.

Y HaykoBil JliTepaTypi NOHATTS «MefaroridyHa TBOPYiCTb» TPAKTYEThCA SK:

- TOTOXXHe MOHATTIO «IeJarorika TBopyocTi» (1. EpmakoB);

- oOpuriHa/JibHe Ta BUCOKOepeKTHBHE BUpIllleHHsS IeJaroriyHuX 3aB/aHb,
36arayeHHs Teopil i NpaKTUKK HaB4YaHHA Ta BUxoBaHHA ([legaroriyHui cJ10BHUK);

- CcHCTeMa B3aEMOIIOB’A3aHOI JAifJIbHOCTI IeJaroriyHoro BUXOBaHHA i
CaMOBUXOBaHHS  OCOOMUCTOCTI 3 MeTOow Ii  TapMOHIMHOTO  PO3BUTKY
(T. €. PoxxHoBa);

- TraJiy3b Ie/laroriyHoi HayKH, 110 J0CJiIKY€E 3aKOHOMipHOCTI GopMyBaHHSA
TBOpUoi ocobuctocTi (T. A. MaxuHs).
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[leparoriyHa TBOpPUiCTh € Ha/0AHHAM He JIMle OKPEMOTro BUUTEIs, a BCbOTO
NearorivyHoro KoJIEKTUBY, SKMM B3aEMO/Ii€ 3 YYHAMM Ta OaTbKaMH. BakinMBoOlO
yMOBOIO  e(peKTHUBHOI JisJIbHOCTI MeJaroriyHoro KOJEKTHBY €  BMiHHA
y3araJbHIOBaTH Ta TpaHCHOPMYBATH iHAUBiIAyaNbHUN [OCBiJ] y KOJIEKTUBHUH,
NOLIMPIOBATH 3HaHHA Ta NeJaroriyHi 3HaxiiK1 cepe/, KoJier.

[legaroriyHuM KoJIe€KTHUB € CKJIaJHUM COLia/IbHO-TIeJaroriYHUM YTBOPEHHAM,
006’€IHAaHUM CHiJIbHUMHU NTpodeciiHUMU 3aBJJaHHAMU. BiH CK/1ala€ThCs 3 Nejaroris,
4Kl Bifpi3HAIOTHCA BIiKOM, JOCBiAOM, IHAUBIAYaJbHUMHU CTUJIAMU [idJAbHOCTI,
nejaroriyHUMMU MOTJISJaMUd Ta I[iHHICHUMM opieHTanisMu. /[ljasgd epeKTHBHOTO
$yHKLIOHYBaHHSA TAaKOT0 KOJIEKTUBY HeOOXiIHOIO YMOBOIO € Y3Tro/PKeHHS 3yCUJIb YCiX
H0Oro y4YacHUKIB Ta 3a6e3neyeHHs1 €AHOCTI npodeciiHux aiu [7; 12].

Y Mexax neJaroriyHoro KoJIEKTUBY BiIOYBa€TbCSl IHTEHCUBHUN PO3BUTOK
TBOpPYMUX 3Ji0HOCTel yuuTesiB. [lefaroru OTpUMyOTb MOXJHBICTH 3/iCHIOBATH
pedJiekcito ByiacHoi mpodeciiHoi AiAIbHOCTI Yepe3 nopiBHAHHA ii 3 1OCBiIOM KoJIerT,
BM3HAYaTHU piBeHb BJIAaCHOI MeJaroriyHol MauCTepPHOCTI, a TaK0X OKpeCJHBaTH
HanpsAMu NpodeciiHOro BJOCKOHAJEHHS.

Po60Ta B KOJIEKTUBI CTBOPIOE YMOBH /[1J1s1 B3aEMo36aradyeHHs MejaroriyHuM
JOCBiIOM: y4YWTeJl iHTerpyrThb y BJACHY NPAaKTUKY IeAaroriyHi HalpanloBaHHA
KoJIer, BOJIHOYAC anpoOyrYHr BJIaCHI iHHOBAIiWHI MiAX0aAu B YyMOBaX KOJIEKTUBHOI
B3aeMo/ii Ta npodeciiHoro o6rosopenHs [10].

OTxe, TBOpYUM PpO3BUTOK I[eAAroriYyHoro KoOJIEKTUBY € 3allOPyKOIO
epeKTHBHOI yIpaBJIiHCHKOI AislIbHOCTI 3aKJ/1a/1y OCBIiTH.

CnMCcOK BUKOPUCTAHUX Ji2KepeJt:

1. Tysziit H. B. [legaroriunuii npodecioHaniaM: iCTOpUKO-MeTOA0JIOTiYHI Ta
TeopeTUYHI acnekTu : MoHorpadisa / H. B. T'yzii. - K. : HIIY im. M. IL
JparomanoBa, 2004. - 243 c.

2. Jlanunenko JI. I. MogepHisauis 3Micty, ¢opM Ta MeTOAIB yNpaBJiHCbKOI
JUSJIBHOCTI JMpeKTopa 3araJbHOOCBITHBOI KoM : MoHorpadis / JI. L
Janunenko. - K. : Jloroc, 1998. - 140 c.

3. /Janunenko JI. [. dopMmyBaHHI Ta pO3BHUTOK TBOPYOr0 MOTEHLiaxy
neakoaektTuBy / JI. I. lanunenko // PignHa mkosa. - 1996. - Ne 10. - C. 15-20.

4. EHuuksonefis ocBitu / Akaj. nej. HayK YKpaiHu ; roJ. pea. B. I'. KpemeHns. -
K. : OpinkoM IuTep, 2008. - 1040 c.

5. €apHukoBa . B. HaykoBi 0CHOBM pO3BHUTKY VyIpaBJiHHA 3arajbHO0
cepeZiHbOI0 OCBiTOM0 B perioHi : MoHorpadis / I'. B. EabHukosa. - K. : JIAKKO,
1999.-303c.
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10.

11.

12.

13.

14.

15.

Kasinina JI. M. TexHoJsiorist iHnpopmMariiiHoro ynpaBJ/iiHHS 3aKJ/a/[0M OCBIiTH /
JI. M. Kasinina. - XapkiB : OcHoBHy, 2005. - 160 c.

Macsioe B. [. HaykoBi ocHoBuM Ta ¢yHKIii mnpouecy ymnpaBJiHHS
3araJibHOOCBITHIMM HaBYaJIbHUMU 3aKJiaZlaMu : HaBY. noci6. / B. I. MacJioB. -
TepHomnisnb : ActoH, 2007. - 150 c.

Hayka ynpaBJiiHHS 3araJibHOOCBITHIM HaB4YaJIbHUM 3aKJ1a/[OM : HaBY. 0cCi6. /
T. M. JlecaTtos, O. M. Ko6epHuk, b. JI. TeBaiH, H. M. Yenypha. - K. : Bua. rpyna
«OcHoBa», 2004. - 204 c.

OuniiiHuk B. O. Jlesiki mpo6JsieMH MiIrOTOBKKU KepiBHUKa-npodecioHasa / B. O.
OuniiiHUK // lupeKTop WIKoJIY, Jileto, riMHasii. - 2009. - Ne 1. - C. 73-76.
OcBiTHIN MeHeXKMEHT : HaBY. 10Ci6. / 3a pen. JI. /lanuneHko, JI. Kapamykwu.
- K. : IkinpHu# cBit, 2003. - 400 c.

[legaroriyHa MalcTepHicTb : miapy4yHuK / I. A. 3a3t0H, JI. B. Kpamyienko, 1. B.
KpuBoHocC Ta iH. ; 3a pen. I. A. 3a3t0Ha. - Bua. 2-re, nonos. i nepepo6i. - K. :
Bumia mkouia, 2004. - 422 c.

Cucoesa C. O. [legaroriy"a TBopuicTb : MoHorpadis / C. O. CucoeBa. - X. ; K. :
KuumxkoBe Buzi-Bo «KapaBesa», 1998. - 150 c.

Copoyan T. M. IligroToBKa KepiBHUKIB WIKiJ 10 YOPaBJiHCBKOI AiSlJIbHOCTI:
Teopis Ta npakTuka : MoHorpadis / T. M. CopouaH. - JlyraHcbk : 3HaHH#A, 2005.
-384c.

Tumomko TI'. M. KynbTypa ymnpaB/iHHA 3arajbHOOCBITHIM 3aKJaJloM V
KOHTEKCTI KyJbTYpPHO-OCBITHBOTO acleKTy PO3BUTKY cycmisbcTBa / . M.
Tumomiko // HaykoBi 3anuckd HDXMHCBKOTrO Jlep>KaBHOTO IearoriyHoro
yHiBepcuTeTy iM. M. 'oroJis ; 3a pex. npod. €. . KoBanenka. - Hixkun, 2011. -
Ne 6. - C. 24-27. - (Cepis «Ilcuxosioro-nefaroriudi HayKu»).

YkpaiHcbkui negaroriyauil cnoBHuk / C. Y. Fonuapenko. - K. : JIubiap, 1997.
-376c.

2.4. Instrumental support for managing financial risks in international
corporations

Risks are present in any sphere of human life, and we can ignore them or take

them into account, or not even realize their existence*?. Given the diversity of risks,
they are studied by a whole complex of sciences, moreover, there are many definitions
of this term.

40 Khalid, T. H. A. (2003). Risk management analysis of the issues in the Islamic financial industry.

Jeddah, Saudi Arabia: Islamic Institute for Research and Training, Islamic Development Bank.
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Risk is a very broad concept, but we will talk about it specifically in the context
of the economic category. In this case, this term characterizes the state of uncertainty
in relations related to production#l. Risk is also understood as the possibility of a
company losing a share of income as a result of implementing any activity. As an
economic category, risk combines an assessment of the probability of an unfavorable
development of events and the degree of consequences. Accordingly, when it is
necessary to describe a risk, it is usually customary to use its degree (the probability
of an unfavorable event) and the cost of risk (possible losses if an unfavorable event
occurs).

The risk object is an economic system whose efficiency and operating
conditions are not precisely known, while the subject is a person (an individual or a
group) interested in the results of managing the risk object and having the
competence to make decisions on the risk object. Risk also has causes or driving forces
that generate it*2. These are usually called risk factors, and specific components of
factors that determine the possibility of losses are called sources.

Financial risk management involves identifying potential risks, analyzing the
likelihood and impact of these risks, and implementing measures to control and
mitigate them*3. It is important to maintain a balance between risk and reward, as
excessive risk can lead to significant losses, while excessive risk aversion can lead to
lost opportunities. This is what risk management is studied for+.

First of all, when we talk about the methodological foundations of risk
management, we must remember the following: financial risk management is a
combination of various methods, models and approaches of an economic, technical
and organizational nature to reduce the likelihood of risk occurrence or minimize
potential negative consequences.

Risk management is one of the areas of financial management and acts as a
system for managing risks and related financial relations. It includes both strategic
and tactical aspects of management*>. Management strategy is the general direction
and principles of using resources to achieve set goals, while tactics are specific actions

41 Gonchar, 0., Khachatrian, V., Ostapchuk, O., Bitiy, A. (2021). Financial security assessment in
enterprise potential management. Estudios De Economia Aplicada, 38(4), 4026.

42 Lavachi, Q. B. (2019). Future risks and strategies: A case study of Saudi Arabian Mining Company.
Journal of Legal, Ethical and Regulatory Issues, 22(1), 1-10. (cTOpiHKM YMOBHO BKa3aHi — 3a/1€HO Big
Oxepena)

4 Jajuga, K. (2007). Zarzadzanie ryzykiem. PWN.

4 Holton, G. A. (2004). Defining risk. Financial Analysts Journal, 60(6), 19-25.

4> Doerig, H. (2003). Operational risk in financial services. Credit Suisse Group.
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and methods used depending on the circumstances*®.

It is also possible to single out the concept of risk management organization -
this is a set of measures aimed at the effective unification of all its elements into a
single risk management technology*’. Within the framework of risk management
organization, the structure responsible for risk management is determined. It can be
either a separate specialist - a financial manager or a risk manager, or a specialized
division: the insurance sector, venture investments or the risk asset management
department. As a system, risk management consists of two main subsystems: the
managed (management object) and the controlling (management subject) and
includes:

- the process of developing a risk target and risky capital investments;

- determining the probability of an event occurring;

- identification of the degree and magnitude of risk;

- analysis of the surrounding environment;

- selection of risk management strategy and methods for reducing it;

- targeted influence on risk.

In the framework of risk management, the object of management is the risks
themselves, capital investments associated with risk, as well as economic relations
between entrepreneurs that arise in the process of realizing these risks*8. The subject
of management is a special group of people (financial manager, insurance specialist)
implementing the functioning of the management object.

Today, in connection with the development of the theory of risk management
practice, there is a need to systematize the accumulated knowledge about the nature
of risk, therefore, in fact, international and regional risk management standards have
been developed, defining the general principles and directions necessary for effective
risk management*. It should be noted that all risk management standards contain
components of a comprehensive approach to risk management, and the risk
assessment stage is highlighted, and follows or is combined with the risk identification
stage®0. They are not mandatory for use, but can be used by any organization,
regardless of its size, industry or geographic location (Table 2).

46 Holliwell, J. (2001). Ryzyko finansowe. Metody identyfikacji i zarzadzania ryzykiem finansowym.
Liber.

47 Jedynak, T. (2010). Ryzyko w dziatalnosci gospodarczej — metody oceny oraz techniki zarzadzania.
Zeszyty Naukowe Wyzszej Szkoty Ekonomicznej w Bochni, (8), 59-73.

48 Rytel, 0. (2010). Zarzadzanie ryzykiem dziatalno$ci gospodarczej. Administracja i Zarzadzanie, (85),
157-168.

4 Gasinski, T., Pijanowski, S. (2011). Risk management in the sustainable development process of
business: A handbook for large and medium enterprises. Warsaw, Poland: Prepared for the Ministry of
Economy.

50 Doerig, H. (2003). Operational risk in financial services. Credit Suisse Group.
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Table 2. Characteristics of the risk management process in the most common

standards
Process Stage / ISO 31000 COSO ERM PMBOK (PMI) PRINCE2
Standard (International (Committee of (Project (PRojects IN
Organization for Sponsoring Management Controlled
Standardization Organizations Institute - A Environments,
-1S0 31000: of the Guide to the version 2 -
Risk Treadway Project PRINCE2®
Management - Commission - Management (developed by
Guidelines) Enterprise Risk Body of AXELOS))
Management: Knowledge
Integrating (PMBOK®
with Strategy Guide))
and
Performance
(COSO ERM
Framework))

Defining Establishing Establishing Defining  the | Definition of the

Context external and | objectives and | context of the | project, its
internal context, | context for risk | project, objectives and
defining risk | identification. including constraints.
criteria. assumptions.

Risk Search, Identification of | Identification | Identification of

identification recognition and | events that may | of risks that | risks that may
description  of | affect the | may affect the | affect the
risks that may | achievement of | project. project.
affect the achie- | goals.
vement of goals.

Risk analysis Understanding Assessing  the | Assessing the | Assessing the
the nature of | likelihood and | likelihood and | likelihood and
risk, including | impact of risks. | impact of risks. | impact of risks.
assessing
likelihood and
consequences.

Risk Comparison of | Risk Prioritize risks | Prioritize risks

assessment risk analysis | assessment in | for subsequent | for subsequent
results with | the context of | response. response.

established risk
criteria.

achieving goals.
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Risk treatment | Selection and | Developing Planning Planning
implementation | responses to | responses to | responses to
of risk treatment | risks. risks. risks.
options.

Monitoring and | Continuous Monitoring Monitoring Monitoring

review monitoring and | risks and | risks and | risks and
periodic review | monitoring the | monitoring the | monitoring the
of the risk | implementation | implementatio | implementation
management of response | n of response | of response
process. measures. measures. measures.

Communication | Continuous Risk Risk Risk

and exchange of | communication | communicatio | communication

consultation information with | and reporting. | n and | and reporting.
stakeholders. reporting.

Documentation | Documentation Documentation | Documentatio | Documentation
of the risk|of the risk|n of the risk | of the risk
management management management management

process and its
results.

process and its
results.

process and its
results.

process and its
results.

Source: Compiled by the author based on>!

Each of these standards offers a unique approach to risk management that

suits the specific needs of different organizations and projects. The choice of the
appropriate standard depends on the specific needs and context of your operations.

At this

stage of development,

the paradigm of risk management

implementation “from top to bottom” is becoming increasingly widespread, which
implies the organization of risk management in the organization as a single system
with mandatory coordination by the top management of the organization>2. This
approach is called “corporate” (“integrated”, “integration”) risk management. A
comparison of the existing traditional and corporate concepts of risk management is
presented in Table 3.

51 Hopkin, P. (2018). Fundamentals of risk management: Understanding, evaluating and implementing

effective risk management (5th ed.). London, UK: Kogan Page.

52 Remlein, M.,

Ksendzuk, V. (2018). Rachunkowos¢ instrumentdw finansowych w procesie

zarzadzania ryzykiem walutowym — praktyka polskich i ukrainskich przedsiebiorstw. Prace Naukowe

Uniwersytetu Ekonomicznego we Wroctawiu, 522, 59-73.
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Table 3. Comparison of existing risk management concepts

Criterion

Traditional risk
management

Corporate risk management

Risk coverage

Limited to insurable and
financial risks;
individual incidents.

focus on

The desire to take into account the
maximum possible number of risks,
including  strategic,  operational,
reputational, etc.

between departments.

Organization Risk management is carried | Coordination is carried out by senior
out at the level of individual | management; risk management is
departments without | integrated into all levels and divisions
centralized coordination. of the organization.

Process Episodic in nature; risks are | An ongoing process that involves
managed as needed. ongoing risk management and

monitoring.

Responsibility Responsibility  for  risk | Responsibility is distributed
management lies with | throughout the organization; every
individual managers or | employee is involved in the risk
departments. management process.

Strategic Lack of connection between | Risk management is aligned with

alignment risk management and the | business  strategy; risks are
strategic goals of the | considered in the context of achieving
organization. organizational goals.

Approach to Reactive; actions are taken | Proactive; risks are identified and

risks after a risk has arisen. assessed before they occur, with the

aim of preventing or minimising their
consequences.

Integration Fragmented approach; lack | Integrated approach; creation of a
of a unified risk | unified risk management system
management system. covering all aspects of the

organization’s activities.

Use of Limited use of information; | Effective use of information; active

information insufficient communication | communication and data exchange

between all levels of the organization.

Source: Compiled by the author based on®3

>3 Young, M. (2015). Enterprise risk management: A common framework for the entire

organization. Hoboken, NJ: Wiley.
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Corporate risk management provides a more systematic and strategically
oriented approach to risk management, contributing to increased organizational
resilience and effectiveness*. However, its implementation requires significant
resources and changes in corporate culture.

It is also important to keep in mind that the choice of risk management
methods and strategies depends on the results of risk classification and identification.
This is necessary to minimize possible negative consequences. Among such methods,
the following should be highlighted>>:

- risk avoidance: aimed at eliminating a potential risk or reducing its impact on
the company's operations. This may involve changing strategy, revising processes, or
taking prudent measures.

- risk acceptance: the decision to accept and manage a risk, taking into account
the potential consequences. This method may include setting aside financial resources
to compensate for potential losses.

- risk transfer: transferring risk to another party who can better manage it.
This can be through insurance or through partner deals.

- there is also the option of accepting risk as an integral part of business and
identifying the readiness to cope with them when they arise.

By choosing the appropriate risk management method, companies can ensure
better control over risks and build resilience in dealing with negative consequences.

At the present stage of the functioning of enterprises, the importance of
determining the impact of financial risks on the results and level of financial stability
has increased significantly. The increase in this impact is due to the instability of the
external environment, such as the economic situation in the world, the emergence of
new financial instruments, the expansion of the scope of financial relations, changes
in the financial market, wars, sanctions and other factors®¢. Therefore, the analysis,
assessment and monitoring of the level of financial risks are becoming very
fundamental tasks in the practical activities of companies.

Risk assessment is a complex multi-aspect process characterizing possible
deviations from the goal, from the expected result, failure and damage, taking into
account the influence of uncontrolled and controlled factors>’. Risk analysis is the
application of a system of special knowledge for the study of economic phenomena
and actions under uncertainty and conflict in order to obtain qualitative and

54 Tchankova, L. (2002). The essence of risk management. Burlington, VT: Gower Publishing.

55 Krauze, S. (2014). Globalne wyzwania stojgce przed biznesem. Harvard Business Review Polska, 141.
56 Citi. (2011, January 13). Risk management, market trends, hedging approaches, treasury
solutions. Treasury Leadership Series.

57 Czerwinski, M. (2000). Nowoczesne metody zarzgdzania ryzykiem finansowym. BRE Bank SA,
Department of Financial Markets.
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quantitative information needed for making management decisions taking into
account risk..

Risk analysis can be carried out, in general, in the following sequence:

1. Identification of internal and external factors that contribute to the increase
or decrease of a certain type of risk.

2. Conducting an analysis of these factors.

3. Financial assessment of this type of risk using two different approaches:

- determination of the liquidity (financial position) of the project;
- determination of the effectiveness of investment of funds (economic
feasibility).

4. Establishing an acceptable level of risk.

5. Analysis of individual transactions at the selected risk level.

6. Development of risk reduction measures.

In the process of financial risk management, one of the most important stages
is determining the probability of a threat and the possible amount of losses®8. Existing
risk assessment methods are divided into two main categories: quantitative and
qualitative.

Quantitative methods are based on objective numerical indicators and use
statistical tools to calculate the probability of capital loss, while qualitative methods
involve a subjective assessment of the level of risk based on expert judgment.

Quantitative risk assessment methods make it possible to quantitatively assess
risks and the main parameters are the definition: the probability of losses (i.e. the
probability of risk realization) and the size of these losses (the negative impact of the
risk on the enterprise's activities or the amount of damage from the implementation
of an unfavorable event)>®. Based on these methods, the person making the
management decision creates simulation models that reflect future events taking into
account the probabilities of occurrence of certain risks and thereby help to predict the
performance indicators. Modern researchers of risk theory include the following
quantitative methods for determining the size of risk with the introduction of
economic and mathematical methods of decision-making:

1. methods of mathematical game theory;

2. statistical methods (methods of mathematical statistics; methods of
statistical decision theory);

3. Methods of mathematical programming.

The strength of quantitative methods is their objectivity in assessing financial

58 Okon, S., Mattoka, M., Kaszkowiak, A. (2009). Zarzadzanie ryzykiem walutowym. Gliwice:
Helion.

> Ernst Young. Efektywne zarzadzanie ryzykiem rynkowym w przedsiebiorstwie. Conference
materials, Poznan.
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risks, as well as the ability to construct models of changes in specific risks based on
statistical data. Their disadvantages include the difficulty of numerically formalizing
the qualitative aspects of an enterprise's financial risks.

One of the most complex methods of risk assessment is qualitative risk
analysis, which requires thorough knowledge of economic theory, business, finance
and other special subjects, and certain practical experience in the chosen area of
economic activity®®. But, according to many modern scientists, quantitative risk
assessment should be supplemented by its qualitative content, which is carried out
using expert assessment methods.

Traditional expert methods of risk assessment are:

1. Heuristic methods and models;

2. Expertise, which can be divided into methods:

2.1. Individual assessment;

2.2. Collective assessment:
2.2.1. Open discussion, such as meetings, brainstorming;
2.2.2 Closed discussion, for example the Delphi method;
2.2.3. The “scenario” method.

The advantages of qualitative methods, in essence, are the ability to assess
qualitative risks®l. The disadvantage of the qualitative method: the subjectivity of the
assessment of the financial risk of the enterprise is a consequence of expert
assessments.

Companies may use quantitative and qualitative methods to assess financial
risk in various combinations. For example, a company may use quantitative methods
to assess the risk of changes in interest rates and qualitative methods to assess the
risk of changes in demand for its products or services.

Banks use quantitative methods to assess credit risk to determine whether a
customer can be given credit. They also use qualitative methods to assess a customer’s
creditworthiness, taking into account factors such as their financial condition, credit
history, and business model. Investment funds use quantitative methods to assess the
risk of their investments to determine which assets to buy or sell. They also use
qualitative methods to assess the risk of individual companies, taking into account
factors such as their industry, financial condition, and management.

Companies operating in international markets use quantitative methods to
assess currency risk to determine how changes in exchange rates may affect their

60 Bizon-Gdrecka, J. (2007). Modelowanie struktury systemu zarzadzania ryzykiem w przedsiebiorstwie
— ujecie holistyczne. Bydgoszcz: Towarzystwo Naukowe Organizacji i Kierownictwa.

61 Kasiewicz, S. (red.). (2011). Zarzadzanie zintegrowanym ryzykiem przedsiebiorstwa w Polsce.
Warszawa: Wolters Kluwer.
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financial results®2. They also use qualitative methods to assess the risk of changes in
the political situation in the countries where they operate.

Using quantitative and qualitative methods to assess financial risk can help
companies better understand the risks they face and make more informed decisions
about how to manage those risks. The most common risk assessment methods are:

- statistical methods;

- expert methods;

- rating method;

- decision tree method;

- fault tree method;

- cost-effectiveness method;

- analytical method;

- normative method;

- method of analogies;

- sensitivity analysis method;

- scenario analysis;

- the "event-consequence” method;

- Monte Carlo method;

- methods of mathematical programming;

- methods based on game theory;

- methods using utility functions;

- methods of marketing matrices;

- methods using scoring models, etc.

The statistical method consists of studying the statistics of losses (negative
consequences of the implementation of decisions) that took place in similar types of
entrepreneurial activity®3. In this case, we are talking about calculating the probability
of occurrence of losses based on the analysis of all available statistical data concerning
the effectiveness of the implementation of the operations in question.

When using it to calculate the probability of loss occurrence, all statistical data
of the organization is analyzed. The frequency of loss occurrence is calculated using
the formula:

f=n / ntotal, (1)
where f is the frequency of occurrence of a certain level of losses (risk
coefficient);

n - the number of cases where a specific level of loss occurs;

ntotal - the total number of cases in the statistical sample, taking into account

62 Kasiewicz, S., Rogowski, W. (2006). Ryzyko a wzrost warto$ci przedsiebiorstwa. Kwartalnik Nauk o
Przedsiebiorstwie, (1).
83 Bieri, W. (2011). Zarzadzanie finansami przedsiebiorstwa. Warszawa: Difin.
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successfully completed operations.

The main tools of the statistical method of risk assessment are:

- average expected value of the event (E);

- dispersion (D);

- standard (root mean square) deviation (s);

- coefficient of variation (V).

The probability (frequency) (Pi) of occurrence of a certain level of losses is
found using the formula:

P=N1/N2, (2)

where N1 is the number of cases where a specific level of losses occurs;

N2 - total number of cases.

The average expected value of an event (E) is the weighted average of all
possible outcomes, taking into account the probability of each outcome occurring and
is determined by the formula:

E= gEi-Pi
i=1 ) (3)

where Ei is the absolute (actual) value of the i-th result;

Pi - the probability of occurrence of the i-th result;

n is the number of possible outcomes of an incident.

Thus, the average expected value of the result (event) is equal to the product
of the sum of the actual values (Ei) and the corresponding probabilities (Pi).

Dispersion (D) is a measure of the spread (deviation) of the actual value of a
feature (Ei) from its average value (E), defined as the square of the deviation of the
actual value of a feature from its average value, multiplied by the probability (Pi):

no_. "D
D= \,_l(l',l. - E)* . Pi

. : (4)
The standard deviation is calculated as the square root of the variance and
shows the maximum possible deviation of the parameter from its expected mean

value:

o= |(E-E)-Pi=o
, (5)

The value of the standard deviation characterizes the degree of a specific risk
- the larger it is, the riskier the chosen path.

The most preferred assessment of the overall risk is the variation coefficient,
which characterizes the change in quantitative indicators when moving from one
outcome option to another. For example, the change in economic profitability by year.
The most preferred assessment of the overall risk is the variation coefficient, which
characterizes the change in quantitative indicators when moving from one outcome
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option to another.

The coefficient of variation (CV) is a relative value reflecting the risk per unit

of return. It is the ratio of the standard deviation to the expected average value.:
rass 0
V=0 100(%) ’ 6)

The smaller the coefficient of variation, the more stable the predicted situation
and the lower the risk level. The following qualitative assessment of various values of
the coefficient of variation has been empirically established:

-up to 10% - slight change;

- from 10% to 25% - moderate change;

- more than 25% - high change.

The statistical method can also be applied in a somewhat simplified form. It is
known that the investor's risk is characterized by an assessment of the expected value
of the maximum and minimum income. At the same time, the greater the range
between them with equal probability, the higher the degree of risk. In this case, the
following formula can be used to calculate the dispersion:

- Pmay . ) ax — F)2 4+ P mn . I 1 2
D=Pmax-(Emax - E)" + Pmin - (£ - Emin) ’ (7)
where Pmax, min is the probability of receiving the maximum and minimum
income;

Emax, min - maximum and minimum income;

E is the average expected income.

The advantage of the statistical method of assessing financial risk is its
accuracy and simplicity of mathematical calculations, and the obvious disadvantage is
the need for a huge amount of initial data. In addition, the method is not suitable for
newly created enterprises.

EO methods are methods of organizing work with expert specialists and
processing expert opinions. These opinions are usually expressed partly in
quantitative and partly in qualitative form®é4. Expert studies are conducted with the
purpose of preparing information for decision-making by the decision-maker (DM).
To carry out work using the EO method, a working group (WG) is created, which
organizes, on behalf of the DM, the activities of experts united (formally or in essence)
into an expert commission (EC).

The method of expert assessments (EA) is the solution of a problem by experts,
their argumentation, the formation of quantitative assessments and the processing of

64 Malhotra, D., Murnighan, J. K. (2002). The effects of contracts on interpersonal trust.
Administrative Science Quarterly, (3).
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the latter by formal methods®>. EA methods allow, based on the experience,
knowledge and skills of specialists in a given field, to make the most appropriate and
justified decision.

Experts (from the Latin "expertus"” - experienced) are individuals who possess
high-level professional knowledge and skills in a given field and are able to express a
reasoned opinion on the phenomenon being studied. The procedure for obtaining
assessments from experts is called expertise.

The EO method has three components:

1. Intuitive-logical analysis of the problem. It is based on the logical thinking
and intuition of experts, based on their knowledge and experience. This explains the
high level of requirements for experts.

2. Decision and issuance of quantitative or qualitative assessments. This
procedure is the final part of the expert's work. The expert forms a decision on the
problem under consideration and provides an assessment of the expected results.

3. Processing the solution results. The assessments received from the experts
must be processed in order to obtain a final assessment of the problem. Depending on
the task at hand, the number of calculation and logical procedures performed at this
stage changes. To ensure efficiency and minimize errors at this stage, it is advisable to
use computer technology

Thus, the analysis and assessment of financial risks of international companies
play a key role in ensuring their sustainability and effective functioning. In the context
of global instability, including economic and political crises, wars and sanctions, the
importance of accurate risk assessment increases significantly®®. Risk assessment
includes both quantitative and qualitative methods. The combination of these
methods helps companies to more accurately understand possible threats, which in
turn allows them to make informed decisions on risk management and increasing
financial sustainability. Effective use of these tools can significantly reduce potential
losses and improve financial results in uncertain conditions®”’.

85 Capiga, M., Ogrodnik, H. (2007). Ryzyko w dziatalno$ci przedsiebiorstwa, banku i zaktadu
ubezpieczen. Katowice: Akademia Ekonomiczna.

66 Buk, H. (2006). Nowoczesne zarzadzanie finansami. Warszawa: C.H. Beck.

67 Kendall, R. (2000). Zarzadzanie ryzykiem dla menedzeréw. Warszawa: K.E. Liber.
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2.5. Implementation of corporate governance technologies in global markets

Under the influence of globalization processes, international business at the
present stage of development of the international economy has become a
comprehensive phenomenon of modern civilization. International business is based
on the possibility of obtaining benefits from interstate business transactions®8. This
means that selling goods in another country, setting up production in another country,
or jointly providing services by companies from two countries to a third country
brings more benefits to all participants than if they operated only within their own
countries separately.

International business at the present stage is an objective basis for the
formation of an international management system and a system of pre-planned
measures to coordinate business transactions of firms and organizations in different
countries®®. International business includes a set of commercial transactions related
to the crossing of national borders and the movement of goods, services, capital, labor,
as well as the transfer of technology, information and data, as well as the management
of performers.

Enterprise management in the context of international business is a complex
continuous management process, the purpose of which is the formation and practical
implementation of strategies that allow a particular company to effectively compete
in the international market’?. Company management in the context of international
business implies the development of personal international strategies that represent
a comprehensive basis for achieving the fundamental objectives of the company. In
order for such management to be effective, it is necessary to answer the following
questions:

- what goods and/or services the company plans to sell;
- where and how these goods will be produced or these services will be provided;
- where and how the company’s goods/services will be sold;
- where and how the company will acquire the necessary resources;
- how the company plans to bypass competitors.

%8 Hofstede, G., Hofstede, G. J., Minkov, M. (2010). Cultures and organizations: Software of
the mind (3rd ed.). McGraw-Hill.
8 Matusiak, K. (red.). (2005). Innowacje i transfer technologii. Stownik poje¢ (wyd. 3, 2011).
Polska Agencja Rozwoju Przedsiebiorczosci. Retrieved January 2, 2020, from
https://www.parp.gov.pl/files/74/81/469/12812.pdf
0 Coombs, J. E., Sadrieh, F., Annavarjula, M. (2009). Two decades of international
entrepreneurship research: What have we learned — Where do we go from here? International
Journal of Entrepreneurship, 13, 23-64.
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International companies have the opportunity to exploit three sources of
competitive advantage that are unattainable for companies operating only within
their own country:

1. Increased efficiency through globalization. Benefits that can be used by
international companies include: economies of scale achieved through the optimal
distribution of production capacity across different countries of the world, which
allows either to reduce production and distribution costs or to improve the quality of
customer service. For example, the production of athletic shoes is a labor-intensive
process, so Nike, like many of its competitors, concentrates production in countries
with low labor costs. International companies can reduce production costs through
economies of scale achieved by building factories that serve the markets of several
countries’l. For example, instead of organizing the production of a new sports car at
different plants, the Mercedes plant decided to assemble cars of this model at a single
plant located in Alabama (this organization of the production process allows for
economies of scale in production). Finally, by expanding the range of product lines in
each country where multinationals operate, they take advantage of economies of
scope, reducing production and marketing costs and improving overall performance
(the scope-spanning effect). When Nissan began selling its cars in the United States, it
offered only one model to consumers and distributed the vehicles through agencies
owned by other companies. The cost of distributing one model of car in this manner
was prohibitive. However, over time, as its brand reputation grew, Nissan gradually
introduced new models. Today, Nissan has its own sales and distribution network
through which it sells a wide range of cars and trucks in North America. As a result,
distribution costs per model are significantly lower than they were when the company
entered the U.S. market..

2. Multinational flexibility. There are significant differences in the political,
economic, legal, and cultural conditions for doing business in different countries. In
addition, these conditions are constantly changing: new laws are introduced, new
governments are elected, economic policies are adjusted, new competitors enter or
leave the domestic market, and so on. Thus, international companies are forced to
constantly adapt to changing business conditions. In contrast, domestic companies
operate within a single domestic economic environment and respond only to changes
in it. For example, international companies can adapt to changes in one country by
using measures taken in other markets. For example, the chicken processor Tyson
Foods took advantage of the increased demand for chicken breasts among health-

L Dimitratos, P., Plakoyiannaki, E. (2003). Theoretical foundations of an international
entrepreneurial culture. Journal of International Entrepreneurship, 1, 187-215.
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conscious American consumers’2. However, the production of more chicken breasts
was accompanied by an increase in the production of chicken legs, which are not in
great demand in the U.S. market. As a way out of the current situation, Tyson
management decided to export chicken legs to the Russian market, where consumers
prefer dark meat, and to China, where they are considered a delicacy. The volume of
Tyson chicken leg exports to Russia and China today amounts to more than $250
million..

3. Accumulation and transfer of experience on a global scale. Differentiation of
the conditions in which TNCs operate can also contribute to the accumulation of
organizational experience, and differences between these conditions contribute to the
need to use business practices in different countries. For example, according to the
management of the American fast food restaurant chain McDonald's, the company's
restaurants should be located in separate buildings built in small towns or in suburban
areas of large cities.

Today, new forms and methods of competition are emerging in the
international arena. In their formation, attention is paid to both traditional factors and
those that are conditioned by complex processes of interaction between global,
regional and national economies.

Various international economic systems compete with each other: global value
chains, international “resource supplier - producer - intermediary - end consumer”
systems, “producer - consumer” systems, international network structures and
strategic alliances, etc.The competitive advantages of such systems are created
through the synergistic effect of combining material and non-material resources as a
product of effective management of the process of balancing local values and goals to
achieve an integral effect.

Transnational companies are increasingly adapting to the changing world that
affects them based on their own goals, the main one being global expansion for the
sake of profit maximization. In the modern economy, a new type of "global companies"
isincreasingly developing”3. These are "fifth-generation TNCs" or "planetary universal
companies" - international companies that are becoming more flexible, do not have
clear boundaries or industry specialization, are based on a system of various holdings,
and form a specific internal "semi-market-semi-hierarchical environment.

2 Islam, M. A., Khan, M. A., Obaidullah, A. Z. M., Alam, M. S. (2011). Effect of entrepreneur
and firm characteristics on the business success of small and medium enterprises (SMEs) in
Bangladesh. International Journal of Business and Management, 6(3), 289-299.
3 Kruk, M., Mazur, R. (2014). Znaczenie innowacji w procesie internacjonalizacji dziatalnosci
firm born globals. Studia Ekonomiczne Regionu tddzkiego, 14, 67-76.
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The focus of organizational forms of international business is on networks of
companies that carry out joint or complementary business’4. This means that
cooperation provides some competitive advantages, balanced with the competitive
advantages of network partners.

An international network economic structure is a certain organizational form
of economic activity of many enterprises, which is built on complex, mutual, more
cooperative than competitive, temporarily stable relations between legally
independent, but economically to a certain extent dependent enterprises and in which
a set of relations between partners is consciously used for inter-firm coordination of
activities’>. Hierarchical and democratic network forms operating on the basis of
consensus can also be created. The main effort of the network structure is to preserve
the differences between individual partners while simultaneously adhering to the
values of the collective, achieving common goals through active intervention in
decision-making processes.

When moving to cooperation in international economic networks, one must
not forget that the ability to effectively cooperate with any international company
must be a mandatory requirement. In this case, the management of assistance in
optimizing the interaction of network participants goes beyond the framework of
production and economic relations and includes connections in the sphere of culture
at different levels, individual relations, etc.

The concept of transnational corporate relations is precisely such a direction
of development of international business. It is based on the research of companies not
as competing participants, but as participants in an integrated market network
formed by cross-shareholding, long-term partnerships, alliances and personal
contacts.

An alliance is a type of interorganizational cooperation characterized by a high
level of integration interaction while maintaining the independence of partner
companies. Alliances represent relationships with organizations from the external
environment aimed at achieving the strategic goals of companies.

So, it can be said that companies begin to cooperate, and competition between
them fades into the background.

In conditions of high uncertainty of the external environment, companies are
no longer focused on struggle, but on harmonizing relations with the market

7% Michna, A., Kmieciak, R. (2016). Przedsiebiorczo$¢ miedzynarodowa mikro-, matych i
Srednich przedsiebiorstw — wybrane zagadnienia. Prace Naukowe Uniwersytetu
Ekonomicznego we Wroctawiu, 419, 107-116.
> Mort, G. S., Weerawardena, J. (2006). Networking capability and international
entrepreneurship: How networks function in Australian born global firms. International
Marketing Review, 23(5), 549-572.
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environment. A reliable partner becomes the main asset of the organization, and
building partnerships with all groups of shareholders within the alliance significantly
contributes to achieving harmonization often, such cooperation does not lead to a
decrease in the level of competition, but, on the contrary, to its increase (in a particular
market or in the entire industry).

One of the striking features of new forms of international business
organization is the creation of partnership relations between the consumer and the
seller. Therefore, both producers of products or services and their consumers actively
participate in international network structures and alliances. This, in turn, allows for
the creation of balanced markets by understanding the needs of consumers and
maintaining and developing relationships with consumers.

The creation of "consumer networks" is the highest form of cooperation with
consumers. Thanks to such formations, the market is controlled through coordination
mechanisms, its prospective parameters are determined, active marketing activities
are carried out, new needs and markets are foreseen and created, new competitive
advantages are formed.

Netchising is a new model of global business. This model is based on the use of
the Internet for purchasing, selling and maintaining relationships with consumers.
Using this model ensures direct communication with consumers, adapting to local
conditions, delivering products and services. Today, thanks to the use of the
Netchising global business model, a large number of companies have the opportunity
to succeed abroad without significant foreign investment.

Another example of new global business models are online markets. An online
market is an interorganizational information system in which consumers and sellers
participate to exchange information about prices and offered goods. The use of online
markets significantly increases the efficiency of supply chains.

More and more companies are seeking to partner with consumers and other
market participants’®. The goal of such actions is to become a “solution provider.” The
expression “solution provider” refers to a unique combination of products and
services that can satisfy consumer needs, rather than just a product. By selling
solutions, the seller tries to satisfy the following goal::

- obtaining higher profits than from regular sales of products;

- concluding contracts with consumers for a longer period.

Sales of solutions have shown that using this model can lead to high profits for
many companies.

76 Piecuch, T., Wdjcik, J. (2014). Przedsiebiorczo$¢ miedzynarodowa — teoria i badania. In A.
Postuta, B. Glinka, J. Pasieczny (Eds.), Oblicza przedsiebiorczosci (pp. 79-100). Wydawnictwo
Naukowe Wydziatu Zarzgdzania Uniwersytetu Warszawskiego.
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Significant changes in the process of conducting international business are also
associated with the development of new information technologies’’. Large companies
are transformed into small firms that coordinate the activities of the external network
of surrounding enterprises through outsourcing.

Outsourcing is a specific form of business that, on a reimbursable basis,
attracts suppliers proposed by the outsourcing company into the value creation
process.This occurs through the transfer of some or all functions or processes for
execution and is aimed at increasing the international competitiveness of the
outsourcer by using the existing competitive advantages of the counterparty.

By using outsourcing, it is possible to reduce costs associated with the
production of the final product of the enterprise’®. This is achieved through deeper
specialization of the partner company. It can be definitely stated that this is one of the
main advantages of outsourcing.

The use of outsourcing as a fundamentally new management strategy is
actively used by the world's leading corporations. Today, it is the largest organizations
such as Ford, British Petroleum, Procter & Gambler, Dell, Exel and others that have
achieved impressive economic results as a result of using outsourcing: an increase in
profits by almost two times due to a reduction in organizational and production costs,
an increase in the overall efficiency of their companies, reengineering.

Outsourcing can be viewed more broadly. It reflects new processes and
relationships caused by the trend towards geoplanetary interaction and integration
and is an effective means of disseminating innovations and increasing innovative
activity in national and global economies..

When looking at corporate incomes in developed countries, it can be argued
that they are growing because production capacity and jobs are being transferred
from the developed world to countries in Southeast Asia and other similar regions?°.
This is how large companies in developed countries determine the direction of
innovation in developing countries, and also contribute to the growth of high-tech
industries that produce complex final products. Outsourcing comes in several forms,

7 Witek-Hajduk, M. K. (2013). Wczesne umiedzynarodowienie a wyniki ekonomiczne
przedsiebiorstwa. Gospodarka.
78 Gt6d, W. (2014). Internacjonalizacja w procesie rozwoju matych i érednich przedsiebiorstw
— wybrane wyniki badan empirycznych. Studia Ekonomiczne. Zeszyty Naukowe Uniwersytetu
Ekonomicznego w Katowicach, 184, 80-92.
7 Coviello, N. E., Jones, M. V., McDougall-Covin, P. P. (2015). Is international entrepreneurship
research a viable spin-off from its parent disciplines? In A. Fayolle P. Riot (Eds.), Rethinking
entrepreneurship: Debating research orientations (pp. 1-22). Routledge.

179



PART 2.. CURRENT MANAGEMENT PROBLEMS: BY TYPE OF ACTIVITY

the most common being information technology outsourcing, manufacturing
outsourcing, geographic outsourcing, and business process outsourcing®.

Today, the most prevalent type of outsourcing is manufacturing, when part of
the enterprise's production chain is transferred to another third-party company.
There are also cases when an enterprise sells part of its structural divisions to other
companies and then cooperates with them within the framework of outsourcing®.
Currently, more than half of the world's industrial companies have outsourced at least
one component of their production process.

An example of the use of production outsourcing is the transfer in 2006 by the
Airbus concern (France) of part of its functions for the production of passenger
airliners to external contractors, namely: the production of 30% of parts for the A-350
model and 15% for the A-320 was transferred to partner enterprises in China. These
measures allow the concern to save about 2 billion euros annually and reduce the
development time for new models by 40%..

By using production outsourcing, a company has the opportunity to focus on
developing new products or services, which is important in the context of rapid
changes in technology and demand to ensure competitive positions. Also, attracting
this type of outsourcing allows making production more flexible, since it is easier for
small enterprises to restructure the production process and diversify the products
they produce. Moreover, production outsourcing allows you to do business in markets
with cheap labor. Business process outsourcing is understood as the delegation of
some business processes to a third-party company that are not the main ones at the
enterprise. For example, personnel management, accounting, advertising, logistics
management can be outsourced. More than 90% of modern enterprises use
outsourcing of at least one business process. The changes taking place in the global
economy lead to an increase in the importance of corporate management practices
implemented in transnational corporations by the parent company, which is the
organizational and economic center of management of the entire corporation®2.
Management is carried out by a specialized management apparatus, whose functions
depend on the type and characteristics of the parent company, as well as the specifics
of the transnational corporation. The corporate center (parent company) has a

8 Coombs, J. E., Sadrieh, F., Annavarjula, M. (2009). Two decades of international
entrepreneurship research: What have we learned — Where do we go from here? International
Journal of Entrepreneurship, 13, 23-64.
81 penc, J. (2004). Narodowe i miedzynarodowe systemy zarzadzania. Wyzsza Szkota Studiéw
Miedzynarodowych.
82 Sudot, S. (2006). Przedsiebiorstwo. Podstawy nauki o przedsiebiorstwie. Zarzgdzanie
przedsiebiorstwem. PWE.

180



TRANSFORMATIONAL PROCESSES: GLOBAL RESILIENCE AND DEVELOPMENT

targeted influence on the organization of all divisions of the corporation, determines
the strategic directions of its activities and controls financial indicators®3.

Innovative technologies and modern corporate information systems allow the
parent company to develop global strategic approaches that take into account the
advantages of the modern global market. The strategies of leading transnational
corporations are aimed at ensuring sustainable growth and balanced diversification.
In the conditions of modern competition, innovation and the ability to adapt are
becoming key factors. According to McKinsey, approximately 85% of global
companies consider innovation a critical element of their economic growth strategy.

An analysis of key aspects of the organization and functioning of parent
companies of the largest transnational corporations allows us to identify three main
types of distribution of corporate management practices: financial, federal and global
(Table 2).

The corporate center is constantly evolving. Its role, functions, location and
scale depend on the chosen strategy, merger and acquisition policy, business
conditions and the global economic situation. Under the influence of various factors,
the functions of the corporate center may shift towards greater centralization or
decentralization®%. But in the context of globalization, harmonization of standards and
business conditions, scientific and technological progress and similarity of consumer
preferences in different countries, the importance of the corporate center is
increasing. Through management from a single center, transnational corporations are
able to take a global approach to developing the world market.

An analysis of the experience of leading transnational corporations allows us
to identify key areas of change in the structure and functions of the main governing
bodies:

- the formation of transparent corporate management technologies, which
ensures the efficiency of the work of the highest level of management bodies and is
one of the main instruments for creating shareholder value;

- development of a set of rules that clearly define the relationships between
shareholders, owners, the board of directors and senior management. This set
includes a list of rights and obligations, structure, membership conditions and basic
procedural issues concerning the work of the key management bodies of the
corporation;

8 Ziemniewicz, K. (2003). Wspétczesne koncepcje i metody zarzadzania. PWE.

84 Zieba, M. (2011). Zarzadzanie zmiang w matych i $rednich przedsiebiorstwach. Zeszyty
Naukowe Uniwersytetu Ekonomicznego w Poznaniu, 172.
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Table 2. Characteristics of the types of distribution of corporate management

practices

Decentralization Centralization

Financial type

Federal type

Global type

- The coordinating
center is represented
by a holding company
or a bank

-Centralized
distribution of
resources,

identification of new
investment
opportunities,
financial control

- Does not carry out
operational
management

- Responsibility for
strategic planning at
the national level lies
with the subsidiary

- The coordinating center is
represented by a holding or
operational production
company

- Development of guidelines

- Development of corporate
strategy and plans

- Information and consulting
support for departments

- Coordination of
subsidiaries at the

international level

- Economic independence of
divisions

- Responsibility of
departments for planning
and implementing strategy

- The coordinating center is
represented by a holding or
operational production
company

- Concentration of financial,
technological
resources in one center

and human

- Integration of production
capacities of different
countries into a single

production complex

- Strategic planning at the
national level is carried out
within the framework of the
global corporate strategy

Source: compiled by the author based on®8>

- guaranteeing the rights of shareholders in the management of the company
through the development of relevant internal documents;

- increasing the importance and role of the board of directors, including
independent members in its composition, ensuring a balance between their
independence and professional competence, and reducing the size of the board;

- Internationalization of the board composition: on average, 24% of companies
in Western Europe have foreign board members, while in countries such as
Switzerland, the Netherlands and the UK this figure is 53%, 47% and 40%

8 Zurek, J. (2007). Przedsiebiorstwo: zasady dziatania, funkcjonowanie, rozwéj. Fundacja
Rozwoju Uniwersytetu Gdanskiego.
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respectively. In the US, the proportion of foreign board members is 21%, with 90% of
American directors having international experience;

- formation of committees under the board of directors to improve its
effectiveness, such as committees on strategic management, audit, risk management,
remuneration, corporate social responsibility and corporate governance;

- expansion of powers and clearer definition of the functions of executive
bodies, as well as strengthening the role and responsibility of the Chief Executive
Officer (CEO).

In the context of globalization, there is a constant search for new and more
effective forms of organizing large businesses that combine advanced methods and
non-standard practices, combining the advantages of different models. Large
corporations must be flexible and ready to apply innovations in the field of corporate
governance.

The processes of internationalization, economic integration and globalization
configurations in the modern world require adequate reflection in the paradigm of
international management®¢. Despite the diversity of approaches underlying the "new
paradigm" of international management, it is possible to identify key provisions that
determine the methodological and practical trends in the development of
international corporate management technologies:

- recognition of the time to market and its development as a strategic resource
along with the human and intellectual capital of the company;

- the corporation is considered as an open system built on the development of
internal and external partnerships, as well as horizontal integration links;

- decentralization of international corporate planning and management;

- forecasting and planning the development of international business based on
probabilistic strategic analysis of the global business environment.

The peculiarity of corporate management technologies in international
companies is the need to make decisions that take into account various economic
interests - global, local and their own. These technologies should ensure a balance of
business interests at different levels, taking into account both international and
national restrictions. In modern management of transnational corporations, a new
understanding of the practice of managing international economic processes through
socio-political interaction is developing, where mutual understanding becomes a

8 Wozniak, J. W. (2012). Communication competences of managers in the twenty first century.
In O. Kunert (Ed.), Creative industry manager. Technical knowledge — non-technical skills.
Wydawnictwo Politechniki tédzkiej.
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mechanism for coordinating actions®’. The problems that companies face give rise to
the need for communication and create conditions for developing solutions. Thus,
overcoming disagreements is achieved through the search for a common ground that
unites local problems in the process of their resolution. Therefore, the successful
implementation of corporate management technology models in international
companies should be based on a mechanism for coordinating interests to ensure their
stable and effective functioning®®.

An effective system of corporate management technologies in international
companies is based on the understanding that the modern global economy is a space
of subjects, not objects. This is due to the development of international
communication practices and the transition from monologue management to
dialogue. Interaction, covering both horizontal and vertical aspects of socio-economic
processes, is becoming the main form of international management. Its functionality
should be viewed through the interaction of various structural levels of the world
market as a system of symmetrical subject-object relations. This allows for the
creation of optimally balanced international corporate strategies.

We can talk about current trends in the development of the environment and
the probability of some events, but not all, that can significantly affect the economic
and political situation. It is more important for companies to have strategies for
developing adaptation skills than precise plans. Firstly, precise plans are no longer
discussed at present, and secondly, any plan or strategy is adaptive in one way or
another. Therefore, planning at the international corporate level, despite criticism,
continues to be relevant. This is explained by three reasons.

The first reason is that people believe that through planning they reduce the
uncertainty of the external environment and reduce processes to more predictable
ones, i.e. to risks that can be assessed and their negative impact on activities can be
minimized. This is partly true, since planning measures help to pave the way through
uncertainty and threats. However, for a plan to be effective, it is first necessary to
identify the constraints (threats, risks, etc.), assess their probability and impact on the
planning object. In addition, the difficulty lies in the fact that the planning person often
becomes a prisoner of his own ideas and models, which subjectively reflect the real
world and the processes in it. Moreover, a person may seek to impose his own
development model.

The second reason is that any plan creates a business concept for the
corporation. It establishes the goals, resources, direction of development and possible

87 Wiecek-Janka, E., Kujawinska, A. (2009). Innowacje w organizacji — ujecie psychodynamiczne
(miedzy technokracjg a demokracjg). Zeszyty Naukowe Uniwersytetu Szczecinskiego.

8 Szwarc, K., Zaskorski, P. (2012). Ewaluacja proceséw w przedsiebiorstwie w aspekcie
strategii reengineeringu. Nowoczesne Systemy Zarzadzania, 7(1), 99-112.
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efficiency of the socio-economic system. Although business activities are associated
with risk assessment and cost control, these processes should be based on the current
state of operations, taking into account ambiguity and uncertainty, as well as on a
strategic vision of possible business development paths..

The third reason is that in order to achieve goals, you need to have a “road
map”, constantly check it and make changes to the goals and direction of development
as necessary (control and adjustment of development).

The ideology of transnational corporations in the field of planning and
management is to ensure the flexibility of plans and strategies in the conditions of a
constantly changing international environment. One of the solutions to this problem
is the transition to scenario planning, indicative planning and other concepts®°. As for
strategic planning, modern transnational corporations do not seek to look too far into
the future. For this, there are other methods, such as forecasting, futurology, etc.

In modern planning and decision-making management, transnational
corporations are moving away from rigid centralization, leaving only the
establishment of strategic guidelines at the central level. Based on these guidelines,
regional and functional structures develop their own vision and strategies for
achieving goals, after which they coordinate and make the necessary decisions. Today,
international corporations strive to avoid formalism in planning, realizing that strict
plans can limit the initiative and creativity of executors. A rigidly centralized plan
often suppresses innovative thinking and initiative in the most remote parts of the
organization.

Transnational corporations are trying to adapt their organizational structure
and management system to the challenges of the global business environment by
implementing flexible adaptive management methods. These methods are based on
constant monitoring of the environment and forecasting options with the
development of various scenarios and assessment of their probability. Transnational
companies are moving away from a directive centralized approach to international
corporate management. Their development strategies are becoming more variable
and adapted to the possible conditions of international business.

The modern specificity of transnational corporations is that decisions are
made under conditions of significant risks and uncertainty, requiring adaptation to
the conditions of the countries where the company's structural divisions are located.
In such conditions, centralization becomes ineffective®0. Therefore, the global strategy
of transnational companies can include a strategy of local participation, solving local

8 Stadelman, M., Lux, W. (2001). Przeglad popularnych koncepcji zarzadzania. Zarzadzanie na
Swiecie, 1, 10-17.

% Nowosielski, S. (2009). Podejscie procesowe w organizacjach (Prace Naukowe Uniwersytetu
Ekonomicznego we Wroctawiu, nr 52). Wydawnictwo UE we Wroctawiu.
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problems in the context of global ones and vice versa. This leads to a change in the role
of divisions in the structure of transnational corporations and an increase in the
influence of internal "local" factors on the structure and strategies of companies.
Depending on the type of transnational corporation, the characteristics of the country
receiving the capital, and other factors, vertically integrated structures can be
replaced by strategically more advantageous disintegrated forms. A decentralized
system replaces a centralized system of strategic decision-making.

Transnational corporations actively interact with all participants in
international and national business that fall within their sphere of interest in order to
find new opportunities for growth. This has stimulated the development of various
forms and methods of cooperation, information exchange, dynamic growth of
international business networks and other forms of inter-company interactions®.
Cooperation is intensified with the increase in costs for the development and
implementation of innovative technologies and global projects. As a result, alliances
between transnational corporations and other horizontal forms of cooperation arise
and actively develop??.

The modern world economy levels institutions, introduces uniformity and
gradually eliminates national specificity®>. Management mechanisms and
technologies in transnational corporations of different countries differ, but in
international practice there is a tendency towards consensus on the basic principles
of normative regulation and development of corporate management technologies.

2.6. Evolution of public administration mechanisms in crisis conditions

EBosioLig MexaHi3MiB Aep:KaBHOrO0 yIpPaBJIiHHA B KPU30BUX YMOBaAX

CyyacHa fiep>kaBa QyHKILIOHY€E B yMOBaXxX MOCTiHHOTO 3pOCTaHHA KiJIBKOCTI Ta
CKJIQJIHOCTi KpU3. SKI[0 paHillle KpU3W MepeBaKHO PO3TJsiAaNMCs K HaJI3BUYaliHi,
THMYacCoBi ¥ BiJHOCHO i30J/1bOBaHi Mo/ii, To HUHI BOHU Je/aji yacTille HabyBalOTh
CUCTEMHOr0, 6araTopiBHEBOI0 Ta B3a€EMOIOB'I3aHOT0 XapaKTepy. BiliHu, nangemi,
€KOHOMIYHI MNOTPsICIHHS, MirpauiiiHi XBWJIi, eHepreTH4YHi 3arpo3u, TeXHOTeHHI

91 Napieraj, A., Brzychczy, E., Sukiennik, M. (2018). Wsparcie identyfikacji proceséw
wymagajgcych poprawy w przedsiebiorstwie. Przeglad Organizacji, 1, 29-35.

92 Koryagin, N. D., Sukhorukov, A. I, Medvedev, A. V. (2015). Application of modern
methodological approaches to operating information systems management (p. 148). Moscow:
RIO MGTU GA.

9 Norpadzlihatun, M. (2013). Risk-Based Decision Making Framework For The Integrated
Environmental Management of Dredging Sediments (Doctoral dissertation). Centre for
Environmental Policy, Faculty of Natural Sciences, Imperial College London, London, UK.
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KaTtacTpodu, KibepaTaky, iHpopMalliiiHi BIVIMBU Ta KJiMaTU4YHI pU3UKH OJTHOYACHO
BIIMBAIOTh Ha 0e3IeKy, eKOHOMIKY, collia/ibHy cdepy, OCBiTy, 0XOPOHY 370pOB’s,
MiclieBe CaMOBps/lyBaHHS Ta NOBCAK/EHHE XKUTTSA IPOMa/siH.

Y Takux yMOBax JepKaBHe VIpaBJiHHA He MOXe OOMeXyBaTHUCS
TpPajULLiIHHUMU aJMiHICTPaTHBHUMHU NpPOLeJypaMH, pO3paxOBaHUMHU Ha CTabi/bHe
cepenoBulle. Kpyusa BUMarae mBU/AKOr0 YXBaJleHH pillleHb, KOHIeHTpallii pecypcis,
KOOpAWHAaLii MiXk pi3HMMHU piBHSIMU BJ1aAu, ePeKTUBHOI KOMYHiKallii 3 HaceJIeHHSIM,
30epe)keHHsT 0e3MepepBHOCTI MyO6JIYHUX NOCAYT, 3aXUCTy MpaB TpoMajdH i
3aTHOCTI A0 BiflHOBJeHHsA. CaMe TOMy MexaHi3MU [epKaBHOTO YHOpaBJiHHA B
KPU30BHUX YMOBAX €BOJIIOLIOHYIOTh BiJj peaKTUBHOI'0 pearyBaHHA 0 CTpaTerivyHoro
yIpaBJliHHS pU3UKAMU, CTIMKICTIO Ta Bi/lHOBJIEHHSIM.

Jna  YkpaiHM ug  npob6seMaTHKa Ma€  0COOGJMBY  aKTyaJlbHICTh.
[ToBHOMacHITabHa BiliHA, 3aNPOBA/PKEHHSI BOEHHOI'0 CTaHy, MacoBe MepeMillleHHS
HaceJIeHHSl, pyHWHYBaHHS iHOPaACTPYKTypH, O6rOKeTHI o6MeXeHHs, O6e3neKoBi
3arposu Ta HeoOXiHICTb MiATpHMaHHS (QYHKIiOHYBaHHS Jep>KaBHUX IHCTUTYLiN
CTBOpUJIM Ge3mpele/IeHTHI BUKJIMKU /I CHCTeMH MyOJIiYHOTO yrpaBJliHHSA. 3aKOH
Ykpainu «IIpo nmpaBOBHMM peXHWM BOEHHOIO CTaHy» BU3HA4Ya€E BOEHHHUM CTaH fK
0COOGJIMBUM NMPABOBUU peXHM, L0 3aMPOBAKYEThCSA Y pasi 36poiHoi arpecii 4u
3arpo3u Hamajy Ta nepejbadae HaJlaHHSI OpraHaM Jiep>KaBHoOi BjaJH, BiiCbKOBOMY
KOMaH/lyBaHHI0, BilCbKOBUM a/IMiHiCTpalisiM i opraHam MicLieBOro CaMOBpPSyBaHHS
NMOBHOBAaXXeHb, HEOOXiIHUX JJs BiABepHeHHs 3arpo3u, Bizaciui arpecii Ta
3abe3nedyeHHs HalliOHAJIbHOI 6e3MeKHu.

BoiHOYac KpU30Bi yMOBH He CKAaCOBYIOTb MOTPE6U B HAJIEXKHOMY BPsIIyBaHHI.
HaBmaku, came B mepiofu Kpu3 OCOOJHMBO BARXKJIMBHMH CTAIOTh 3aKOHHICTD,
npo30picTh, MiA3BITHICTH, NpodeciiiHicTb, AOBipa, epeKTHBHA KOMYHiKallisg Ta
opieHTalliga Ha rpoMazsgHuHa. CTpaTerisd pedbopMyBaHHS Jlep>KaBHOr'O YIPaBJIiHHSA
Ykpainu Ha 2022-2025 poku BU3HAYaA€ MOJEPHi3allilo AepKaBHOTO YNpPaBJiHHS K
BaXKJIUBY TepeyMOBYy eQdEeKTUBHOI Jiep>aBH, SKICHUX MyOJiYHUX TMOCAyr i
CIIPOMOXKHOI My 6JIIYHOI C/TYKOH.

OT>e, aKTya/IbHICTb CTATTi 3yMOBJIeHA HEOOXiAHICTIO HAYKOBOT'O OCMHUCJI€HHSA
€BOJIIIil MeXaHi3MIB Jiep>KaBHOTO yNpPaBJiHHA B KPU30BUX YMOBAaxX Ta BU3HAYEHHA
HanpsAMIB IX yJOCKOHaJIeHHH 3 YpaxXyBaHHAM YKpPAIHCbKOTO J0CBily, EBPONENCHKUX
CTaH/IaPTiB, IPUHIMIIB CTIMKOCTI Ta HaJIe)KHOT'O BPSIAyBaHHS.

[Ipo6sieMaTHKa KPHU30BOTO YIIPaBJIiHHS PO3IJISAAAETHCS Y MPalsgx 3apyOi>KHUX i
BITYU3HAHUX AOCHIJHUKIB y Mexax Teopil Jep>kaBHOro ymnpaBJiHHSA, MyO6Ji4HOI
MOJIITUKHY, PU3UK-MEHE/PKMEHTY, HallioHa/JIbHOI 0e3mneKHy, CTpaTEerivyHoOro
yIpaBJliHHS, OpraHi3aliiHOI CTIMKOCTI Ta BpsilyBaHHS B YMOBaX HEBU3HAYEHOCTI.

KnacuyHi migxoay /0 ynpaBJiHHS KpU3aMU MOB’sI3aHi 3 gociipkeHHAMHU Y.
['epmaHa, A. boliHa, Il. Jlarageka, Y. Po3eHTasnd, 9Ki po3rasaganyd Kpu3sy K CUTYyaLilo
BUCOKOI 3arposu, AediguUTy 4acy, HEBU3HAYEHOCTi Ta HEOOXiJHOCTiI YyxBaJeHHS
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pilieHb 32 yMOB obMexxeHoi iHpopmanii [1;2;3]. ¥ nux migxojax oco6sivBa yBara
NPUIIISAETBCA JIiAEePCTBY, KOOpAWHALil, KOMyHiKalii, opraHizaliiHii rOTOBHOCTI Ta
HaBYaHHIO HA OCHOBI KPU30BOTO JOCBIY.

Y cy4dacHuX migxozax A0 Myo6JIiYHOro ynpaBJiHHA Jefasi 6ibIIoro 3Ha4eHHs
HabyBaloThb NoHATTA resilience, risk governance, adaptive governance, collaborative
governance. Bonu nepez6ayaroTs, 1110 Jiep>kaBa Ma€ He JiMlle pearyBaTH Ha KpU3H, a
M INpPOrHo3yBaTH PHU3UKH, 3MEHIUyBaTH Bpa3JIUBICTb CUCTeM, MNiATPUMYBATH
Oe3nepepBHiCTb GYHKIIIK, 3ajJy4aTd MmapTHepiB 1 3abe3mnedyyBaTH 3AaTHICTb
CyCHiJIbCTBA [0 BiJHOBJIEHHA.

Y KoHTekcTi YKpaiHM 3HAaYHMU HAYKOBHUM IHTepeC CTAaHOBJATb NUTAHHA
JlepKaBHOTO YIIpaBJiHHA B yMOBAax BOEHHOTO CTaHy, aHTUKPU30BOI'0 yIpPaBJiHHS,
IUBIJIBHOTO 3axXMUCTy, 0e3MeKOBOI TMOJITHUKH, JAeleHTpasizauii, 1udpoBoro
BpSAAAYBAaHHS, NyO6J/iYHOI CayKO6M Ta TiCJASIBOEHHOrO BiflHOBJIeHHS. Bak/iuBe
3Ha4YeHHA MalTb HOPMATHBHI JOKYMEHTH, 30KpeMa 3aKoH Ykpainu «IIpo npaBoBui
peXuM BOEHHOTO CTaHy», Kojaekc wuBinbHOro 3axucty Ykpainy, Crparerisa
HalioHa/IbHOI 6e3neKku YKpainy, CTpaTeris pepopMyBaHHA AepKaBHOTO yIIpaBJIiHHSA
Ykpainu Ha 2022-2025 poku.

BoagHo4yac HejoCTaTHBO JOCAIAXKEHUM 3aJIMIIAEThHCSI NUTAHHSA caMe eBOJIIOLLil
MeXaHi3MiB JiepKaBHOr'O YINpPaBJiHHA B KPHU30BUX yMOBaxX — BiJ TpaAULiMHUX
aAMiHICTPAaTUBHUX IHCTPYMEHTIB [0 KOMILIEKCHUX, MeEpeXeBuX, HUPPOBHUX i
BiIHOBJIIOBa/IbHUX MoJesed. CaMe Ije 3yMOBJIIOE HEOOXiAHICTb NOJAJBIIOTO
HayKOBOI'0 aHaJli3y 3a3Ha4eHOol NpobJieMaTHKH.

MeTo10 [OCHIIKEHHSI € TeOpeTU4YHe OOIPYHTYBAHHS €BOJIIOLiI MexaHi3MiB
JlepKaBHOTO YIpaBJiHHA B KPU30BHX YMOBaX Ta BHU3HAYeHHd HANpAMIB IX
YAOCKOHa/JIeHHS! B KOHTEKCTi Cy4YaCHUX BUKJ/IMKIB, BOEHHOI'O CTaHy, €BPONENCHKOI
iHTerpatii Ta micJsBOEHHOTO BiJHOBJIEHHSA Y KpaiHH.

KprsoBi ymMOBM B JepXKaBHOMY YIpaBJiHHI MOXHa BHU3HAUUTH fAK CTaH
NOpyIlIeHHs] HOpMaJIbHOTO (QYHKI[IOHYBAaHHS CYCHiJIbCTBA, JAepPXXaBHUX IHCTUTYIIN
abo oxkpeMux cpep mnyo6/i4HOI MOJITHUKH, L0 CYyNPOBOJPKYETbCA BHCOKUM DPiBHEM
3arpos, HeBU3HAYEHiCTIO, e bilIMTOM Yacy, peCypCHUMU 06MeXeHHSIMHU Ta OTPe60or0
B OIlepaTUBHUX, CKOOPAMHOBAHUX i BiZIOBiJa/IbHUX YIIPABJIiHCHKHUX PillleHHAX.

Kpusa Bifpi3HsiETbCA BiA 3BMYaiHOI ynpaBJliHCbKOI Mpo6seMu MaclITaboM,
HMIBU/IKICTIO PO3BUTKY, Helepea6adyBaHiCTIO HACTIIKIB i BUCOKOIO 1[iHOI MOMUJIKH.
Y Kpu30BHX yMOBaxX YNpPaBJIHCBKI pilleHHA YacTO YXBAJIIOKTbCA 3a HENOBHOI
iHdopmanii, miy; THCKOM Yacy, 3a yMOB CyCHiJIbHOI HAalPyru Ta BUCOKUX OYiKyBaHb
rpomMa/igaH. CaMe TOMy Kpu3a € BUIPOOYBaHHAM He JIMIIE JIJI1 OKPEMHUX 0CaZ0BUX
0Ci0, a 17151 BCi€l cucTeMU My6J1iYHOTO YIIpaBJiHHSA.

KpusoBi yMOBH MOXKyTb MaTH pi3Hy npuponay. BoeHHi kpu3u moB’sizaHi i3
3arpo3aMu HallioHaJIbHIM 6e3Ieli, TepUTOpiaJbHIN LiJiCHOCTI, )KUTTI0 TPOMAJISH i
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bYHKI[IOHYBaHHIO  JiepKaBHUX  iHCTUTYHiH.  ColiaJibHO-eKOHOMIiYHI  KpH3HU
NpOSIBJASAIOTBCS Yy NaAiHHI BUPOOHUITBA, 6e3po6iTTi, OHOMKeTHUX AedinuUTax,
iHdsanii, 3poctaHHi coriasibHOI Hanpyru. MeauKo-6ioJioriyHi KpU3H, K MoKasaJa
na”gemis COVID-19, BumaraioTb MOEAHAHHSA pillleHb Y cdepi 0XOpOHHU 3/10pOB’s,
OCBITH, EKOHOMIKH, TPAHCIOPTY, KOMYHIKallil Ta COLjia/lbHOTO 3aXUCTy. TeXHOTeHHI U
NPUPOJIHI KPU3U MMOB’sI3aHi 3 aBapisiMH, KaTacTpopaMH, eKOJIOTIYHUMHU PU3UKAMH,
KJAiMaTUYHUMMU 3arpo3amMu. LludpoBi Ta iHdopmaniliHi KpHU3U OXOIJIIOIOTH
KibepaTaku, Ae3iHdopmaliito, MOpylleHHSI POOOTH KPUTHUYHOI iHPACTPYKTYpH,
MaHIinyJsnil rpoMajiCbKOK JYMKOIO.

Oco6/IMBICTIO Cy4yacHUX KpH3 € iXHS B3a€EMOINOB’sI3aHiCTb. BillHa mopo/pkye
ryMaHiTapHy, €eKOHOMiuyHy, JemMorpadidyHy, OCBiTHIO, MeJU4YHY Ta YNPaBJiHCbKY
Kpu3u. EHepreTrnyHa Kpy3a BIIJINBAa€ Ha NIPOMHUCJIOBICTD, coLlia/ibHY cpepy, 6e3neKy,
MiclieBe CaMOBpPSIYBaHHS Ta SKiCTb »KUTTS rpoMajisgH. MirpaiiiHa Kpu3a 3MiHIO€
PUHOK Tpalli, OCBITHIO MepeXy, CUCTeMY COIiaJIbHOTO 3aXWUCTy, perioHajbHUHN
PO3BUTOK.

OTxe, Kpu30Be JepKaBHe VIpaBJiHHA Ma€ OyTH KOMILJIEKCHUM,
MiXKCEeKTOpa/JIbHUM i 6araTopiBHeBUM. BoHO He Moxe 06MexyBaTHCA JiIMUA OJHOTO
opraHy BJIaZid abo OJTHOTO CeKTOpy MOJITHKU. EBoJIOIiI0 MexaHi3MiB Ziep>KaBHOTO
yIpaBJliHHS B KPU30BUX YMOBAX JIOIiJIbHO PO3IJISIZATU K NMOCTYMOBUHN Nepexi/| Bij
IPOCTUX, PEAaKTUBHUX 1 LEeHTpaJi30BaHUX MoJiesied [0 CKJIAAHUX, aJAlTUBHUX,
CTpaTeriyHuX i MepeKeBUX CUCTEM yIPaBJiHHA.

HopMaTHBHO-IpaBOBUM MeXaHi3M € 0a30BUM €JIEMEHTOM [lep>KaBHOTO
yOpaBJiHHA B KpPU30BHX yMOBaxX, OCKIJIbKM BHU3HA4Ya€ IMPAaBOBUU peXUM,
MOBHOBXKEHHSI OpraHiB BJIaJiM, MeXi OOMeXeHHsI MpaB i cB06OA, MpoIeaAypU
pearyBaHHs, BiZIlOBiJa/IbHICTh NOCAIOBUX OCi6 Ta rapaHTii 3aXUCTy rpOMa/isiH.

Y 3BHYAWHHUX yMOBaxX Jiep»KaBHe VYIpPaBJiHHA 3JIMCHIOETbCA B MeXax
CTaHJApTHOIO NIPAaBOBOT0 PEXUMY. Y KPU30BUX YMOBAX MOXKYTb 3alIpOBAaPKyBaTHCA
crieljiajibHi MNpaBOBi peXUMHU: HAA3BUYAWMHUKA CTaH, BOEHHUH CTaH, peXUM
Ha/J[3BHYalHOI cuUTyarllil, KapaHTUHHI 0OMeXXeHHs, crelliaJbHi eKOHOMiYHi a6o
6e3MeKOBi peXMMH. [XHE NPU3HAYEHHs MOJATAE Y CTBOPEHHI NPaBOBUX YMOB /IS
IIBU/KOTO pearyBaHHs Ha 3arpo3u. B YkpaiHi o4HUM i3 K/II0YOBUX aKTiB y 1ill chepi
€ 3aKoH YKpaiHu «IIpo nmpaBOBHUHM peXUM BOEHHOTIO CTaHy», AKMUU BU3HAYaA€E 3MICT
BOEHHOTO CTaHY, MOPAJ0K MOTro BBeJeHHs, Jil/IbHICTh OpraHiB BJaJiy, BillCbKOBOTO
KOMaH/IyBaHHS, BiliCbKOBUX a/IMiHiCcTpalliil, OpraHiB MiclieBOro caMoBpsi/lyBaHHS Ta
rapaHTii npaB rpoMajsH. Lleil 3akOH € HOpPMATHBHOI OCHOBOI MOGiJji3aliiHOl
Mo/ieJsli yripaBJiHHS B yMOBax 36poiHoi arpecil.

EBoJiIOLli1 HOPMAaTUBHO-NPAaBOBOIO MeEXaHI3My TMOJSAraE B Nepexofi BifJ
dbparMeHTapHOTO  peryJjloBaHHS  OKpPeMHX HaJ3BUYalHUX  CHUTyalid [0
KOMIIJIEKCHOT'O TpaBOBOro 3abe3leyeHHs VIpaBJiHHA pU3HWKaMH, O0e3IeKOolo,
CTiHKIiCTIO ¥ BiJHOBJIEHHSIM.
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[HCTUTYLIMHO-OpraHi3alintHUM  MeXaHi3M OXOIUIE CHUCTEMY OpraHis,
CTPYKTYPp, IpOLeAyp i ynpaBJliHCbKUX 3B’S13KiB, sKi 3a6e3neuyoTb QyHKILiOHYBaHHSA
Jlep>kaBU B yMoOBaxX KpU3W. Y CTabiJibHUHM MepioJ iHCTUTYLiliHA cucTeMa MoOXe
NpaLoBaTU 3a 3BUYAaMHUMH NpOLeAypaMH, OJHAK Yy KPU30BUX YMOBAX BUHMKAE
notpeba B omepaTHBHIM KoopAauHalii, crneniaJbHUX IITabax, KPU30BUX IEHTPaX,
BIMCBKOBUX aJ|MiHICTpaLisfiX, MDKBIJOMYMUX Tpynax, perioHaJbHUX 1 MicIeBUX
MexaHi3Max pearyBaHHs. Kyilo4oBMM 3aBJjaHHSIM LIbOTO MeXaHi3My € 3abe3neyeHHs
KepoBaHOCTI cucteMu. Ilix yac kpu3su JepkaBa Ma€ HWIBUJKO BU3HAYUTH L EHTPHU
BiAINIOBiAAa/ILHOCTI, KaHa/IU KOMYHIiKallii, IOpAJ0K yXBaJleHHf pilleHb, MeXaHi3MHU
pecypcHoro 3abe3neyeHHs Ta NpoLefypHy B3aEMO/il Mi>k opraHaMu BJIa/jH.

B ykpalHCbKMX yMOBaXx OCO0JIMBe 3HAa4eHHS Ma€ MOEJHAHHSA [lep>KaBHOTO,
BiMCBKOBOTO, perioHaJbHOIO Ta MiCLEBOro PiBHIB ynpaBJjiHHA. Ilif 4ac BOEHHOrO
CTaHy MOCHJIIOETHCS POJib BiKCbKOBUX aJMiHiCcTpallili, OpraHiB CeKTOpy 6e3neKku U
000pOHM, LiEeHTpaJbHUX OpraHiB BHKOHABYOi BJIaJM, OJHAK BOJHOYAC 3HA4yHa
YaCTHHA NOBCAKAEHHUX 3aBJaHb 3a/IMIIAETHCH HA PiBHI TEPUTOpiaJibHUX TPOMAJ.
CaMe rpomMa/ iy 3a6e3MeUy0Th XKUTTEAIANBHICTb HaceJeHH, NiATPUMKY BHYTPIILIHBO
nepeMilieHux oci6, PyHKIiOHYBaHHS OCBITH, COL|ia/IbHOTO 3aXHUCTy, KOMYHaJbHUX
nocayr, MicueBoi iHdpacTpykTypu. EBosmolis iHCTUTYLiMiHO-OpraHi3amiiHoro
MexaHi3My [oJiAra€e B IepexoAi BiJ KOPCTKOI BepTUKadl [0 [O€LHAHHA
LEHTPa/1i30BaHOr0 CTPATerivyHOro KepiBHUIITBA 3 lel|eHTPai30BaHUM BUKOHAHH M.
Taka Mogenb [03BoJsisie 36epiraTW €JHICTb Jep:KaBHOI MOJITUKM W BOJHOYAC
BpaxoByBaTHU crneluiky perioHis i rpomag,.

KoopauHaliiHuii MexaHi3M € OJJHUM i3 HaWBaXKJUBIIIUX ¥ KPU30BUX YMOBAX,
OCKIJIbKM KpH3a MaiKe 3aBX/JIU BUXOAUTbH 3a MeXi KOMIIeTeHLil OJJHOro OpraHy
BJaiu. BoHa nmoTpebye B3aeMoil Mi>k MiHicTepcTBaMH, BINCbKOBUMHU CTPYKTypaMH,
MiCLleBUM CaMOBPSAYBaHHSAM, CJy:K0aMH IIUBIJIBHOTO 3aXMCTY, IPAaBOOXOPOHHUMHU
opraHaM, MeJAUWYHUMM YCTAHOBAaMHM, OCBITHIMH 3akK/jaJaM{, MDKHApOAHUMH
napTHepaMH, TPOMaJICbKUM CEKTOPOM i 6i3HecoM.

HepocraTHA KoopArHAaLig IPU3BOAUTD 10 Ly0/10BaHHA QYHKIIH, BTPaTH Yacy,
HeepeKTHBHOTO BUKOPUCTAHHS PeCypcCiB, CynepedIMBUX PillleHb i 3SHUXKEHHS JJ0BipH
rpomagaH. CaMe TOMy cydacHe KpHU30Be yIOpaBJiHHA NOTpebye YiTKHUX
KOOpAMHALLIMHUX mnpoueayp. EBoJsronifg KoOpAWHALIMHOIO MeXaHi3My IOJIATAE Yy
nepexo/ii Bijf BimomM4ol i30/1b0BaHOCTI Z0 MiXKceKTopasibHOI B3aeMozii. Oco6JMBO
BAXXJINBOK CTAa€ TOPHU30HTAJbHA KOOPJMHALfA, KOJU OpraHyd BJIQJM He JIMIle
BUKOHYIOTh HaKa3U 3ropH, a ¥ aKTUBHO 0OMiHIOIOThHCA iHOpMalli€ro, pecypcamMu Ta
yHpaBJliHCbKUMHU PillIEHHSMU MiX C00010.

[HopMaliiHO-KOMYHIKaTUBHUM MeXaHi3M y KPHU30BUX YMOBaX BHUKOHYE He
JonmoMidkHy, a crpareriudy ¢yHkuivo. Ilig 4ac Kpu3u rpomMajiiHd MOTPeOYIOTh
JIOCTOBiIpHOI, CBO€YacHoI, 3po3yMijioi Ta mnocaifjoBHoi iHdopmauii. Bix skocti
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KOMYHIiKallii 3aJIeXKUTh piBeHb [JOBIpM [0 JiepKaBH, TOTOBHICTb HacCeJIEeHHH
BUKOHYBaTH peKOMeHJallil, 3JaTHICTb MNPOTUAIATU mnaHini, AesiHdopmanii Ta
MaHinyjduiaM. Y TpaJuliiHIiA aJMiHICTpaTHUBHIA MoOJiesli KOMYHiKallig 4acTo
posrJisanacs sk iHpopMyBaHHsI HaceJIeHHS PO BXKe yXBaJleHi pillleHHs. Y cy4dacHii
KpHU30Bil MoJiesi KOMYHiKallisi Ma€ 6yTH ABOCTOPOHHBOIO, TOCTIHHOI0, a/JallTOBAHO0
Jl0 pi3HUX I'PyI HaceJIeHHS Ta MOB’I3aHOI0 i3 3BOPOTHUM 3B’SI3KOM.

Oco6MBO BaXX/IMBOK € KOMYHIiKallidi B yMOBaX BOEHHOIO CTaHy, KOJH
iHpopmaliss Moxke MaTH 6e3neKoBe 3HAYeHHSA. Y TaKHMX yMOBaX Jep:KaBa Mae€
MOEJHYBAaTH BiAKPUTICTb i3 3aXWCTOM 4yT/aMBOI iHdopMalii, a IIBUJAKICTb
iHpopMyBaHHS — 3 BiANOBiAA/NBHICTIO 32 3MiCT MOBiJOMJIEHb.

Byab-ike Kpu30Be ympaBJiiHHSA NOTpebye pecypciB. PiHaHCOBO-pecypcHUM
MexaHi3M 3abe3neyye MoOisii3alilo, po3noAin i KOHTPOJb BHUKOPUCTAHHSA
O0I0/DKETHUX, MaTepiaJibHUX, JIIOACbKUX, TEXHIYHHUX Ta MDKHApPOJHHUX PecypciB y
KpPU30BUX YMOBax. Y CTabiJbHUU mepios Ol0/KeTHe MJaHyBaHHS 3/iHCHIOETHCS
IlepeBaXHO 3a INPOTHO30BAaHUMM IIpoliefypaMu. Y KPHU30BHUX YMOBax BHUHUKAE
notpeb6a B ONepaTHBHOMY Mepepo3MNo/iJji KOIUITiB, CTBOpeHHI pe3epBHUX (OHIB,
3aJly4yeHHi MiXkHapoJHOI JonoMOory, GiHaHCYBaHHI HEBIIK/IaJHUX IOTPED, MiATPUMIL
KPUTHUYHOI iHQPACTPYKTYPH, COLiaJIbHOTO 3aXUCTy, 0OOPOHH, OXOPOHU 3/I0POB’H,
OCBiTH ¥ BiTHOBJIEHHS.

Y KpH30BHUX YMOBax OCOGJMBO Ba)KJIMBO He JONYCTUTH NPOTUCTABJEHHS
WBUJAKOCTI Ta npo3opocTi. lIBUKe BUKOPUCTAHHSA KOUITIB He TOBUHHO O03HA4aTHU
BiAMOBY BiA miA3BiTHOCTI, ayAuTy ¥ KOHTpoJst. HaBmaku, mMacuiTabHi KpU30Bi
pecypcu NoTpe6yTh NOCUJIEHOTO MOHITOPUHTY.

KaznpoBuii MexaHi3M iep>KaBHOTO YIIPaBJIiHHS B KPU30BHUX YMOBaX OB’ sI3aHUM
i3 mpodeciiiHicTIO, CTIHKICTIO, MOTHBAIi€}0 Ta FOTOBHICTIO MyOJIiYHUX CJIYKOOBIIiB
JiTH B yMOBaxX HeBM3HaYeHOCTi. Kpy3a pi3ko miiBUIyE BUMOTH 0 YIPAaBJIiHCBKUX
KaJipiB, OCKIJIbKM BOHM MalOThb YXBaJIIOBAaTHU pilleHHd WBUJAKO, BiANOBifa/IbLHO,
€THUYHO Ta B YMOBaX IICUXOJIOTIYHOTO TUCKY. B yMOBax BilHU BaXKJINBOIO MPO6JIEMOIO
€ KaZpoBe BHUCHaXKeHHs, mNpodeciliHe BUropaHHs, Mirpaiis d¢axiBuiB, aedinuT
YIPaBJIiHCBKUX KaJpiB y TIpoMaJiax, BHUCOKe HaBaHTAXXE€HHA HA JepKaBHUX
CIy00BILIB 1 mocaZjoBUX 0cCi6 MicieBoro camoBpsiiyBaHHs. TOMy KaJ[pOBHUU
MeXaHi3M Ma€ BKJ/IOYATU He JIMIIe HaBYaHHHA, a W IICUXOJIOTIYHY HiATPUMKY,
MOTHBAIlil0, yOpaBJIiHHSA HaBaHTAKeHHSM, 36epexeHHs1 mpodeciiHOro sAapa
MyO6JIiYHOI CYXKOU.

udpoBUil MexaHi3M € OJHUM i3 HaWJUHAMIYHIIIMX HaNpsIMiB eBOJIIOLI
Jlep>KaBHOTO YIpaBJiHHA B KPU30BHUX yMoBax. Lludpposi TexHos0Til M103BOJISIOTH
3a6e3neyuTH 6Ge3nepepBHICTh MyOJIiYHUX MOCAYT, WIBUAKUKA 0OMiH iHdopMalielo,
MOHITOPUHT CUTyalil, eJIeKTPOHHY ineHTHUdiKallilo, AUCTAHIIHHY B3aEMO/iI0
rpOMa/isiH i3 Jlep>KaBok0, YIPaBJIiHHA JJAHUMHU Ta KOOPAWHALi0 JonoMoru. BogHovyac
MPpPOBUM MeXaHi3M Ma€ BJaCHiI pU3UKH. [lo HUX HaJiexKaTb KibepaTaku, TeXHiYHI
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3601, nMppoBa HEPIBHICTb, 3aJEXKHICTb BiA IHPPACTPYKTYpH, PU3UKHU 3aXUCTY
NepCOHa/JIbHUX JJaHUX, HeIOCTaTHIN piBeHb [UPPOBUX KOMIIETEHTHOCTEMN HaceJIeHHS
Ta MMoCcaJ0BUX 0Cib.

OTxe, nudposizanis KpU30BOro YNpaBJiHHA Ma€ NOEAHYBAaTH TEXHOJIOTIUHY
epeKTHUBHICTL i3 Kibep6e3neKkow, NPaBOBHM 3axXHMCTOM, IHKJ/IIO3UBHICTIO Ta
pe3epBHUMHU odJialiH-MeXaHi3MaMH.

Be3nekoBUM MeXaHIi3M /[iep»KaBHOrO YyIpaBJiHHA B KPU30BUX YMOBax
CIPSIMOBAaHUM Ha 3axHUCT Jep>KaBHOT'O CyBepeHiTeTy, TepuTopiaJbHOI IiJliCHOCTI,
rpoMazicbKoi 6e3MeKu, KPpUTHUYHOI iHpaCTpyKTypH, iHPopMaliiHOro MpoCTopy,
€KOHOMIYHOI CTabiJIbHOCTI Ta MpaB rpoMaisiH. Y IIMPOKOMY PO3YMiHHI Ge3IeKa Bxke
He 00MeXyeThCsl BiCbKOBOIO ceporo. BoHa 0xomioe eHepreTUyHy, NpOA0BOJIbYY,
eKoJIoTiyHy, KibepHeTU4HY, iHpopMaliiiHy, coljia/ibHy, OCBITHIO Ta TyMaHiTapHY
ckaaioBi. EBostroIliss 6e3MmeKoBOro MexaHi3My MOJISITa€E B Mepexoji BiJi BY3bKOTO
0O0pPOHHOTO pO3yMiHHSA 0e3MeKu [0 KOMILJIEKCHOI KOHUeNLii HalioHa/JbHOI
CTIMKOCTI. ¥ KpU30BUX YMOBaxX JeprkaBa Ma€ 3axULIAaTH He JIUIIe TepUTopito, a U
3[aTHICTb CycmizibcTBa (YHKILIOHYBaTH, HaBYaTHUCA, MNpaloBaTH, OTPUMYBATH
NOCJIYTH, AOBIPATHU IHCTUTYLiSIM i 6paTH y4yacTb y BilHOBJIEHHI.

Y cyyacHuX yMoBax 0e3neka CTa€ CHiJIbHOIO BiJMOBiZa/NbHICTIO JeprKaBH,
rpoma/, 6i3Hecy, r(pOMa/IIHCbKOTO CyCMiJIbCTBA Ta CAMUX I'POMa/IsIH.

EBoJsitonlifi MexaHi3MiB [Jlep»KaBHOTO YHOpaBJIiHHA B KpPU30BHUX yMOBax €
3aKOHOMIPHOIO BiZIOBIAJI0 [ilep>KaBy Ha YCKJIaJJHEHHA Cy4aCHUX 3arpos, 3pOCTaHHA
HEBU3HAYEHOCTI Ta NOTpeby B 3abe3neyveHHi cTiMKocTi cycnisibcTBa. TpaauuiiiHi
aJMiHICTpaTUBHI  MexaHi3MH, 3aCHOBaHI Ha  iepapxii, mnpoueaypax i
LIeHTPaJi30BaHOMY KOHTPOJI, 3aJMLIAITbCA BAKJIMBHMH, IPOTE BXe He €
JlOCTaTHIMU /151 epeKTUBHOTO yIpaBJIiHHA CKJIAaJHUMHU KpudaMu. CydyacHe KpU30Be
JlepKaBHe  YIpaBJiHHA  €BOJIIOLIOHYE BiJi peakTUBHOIO pearyBaHHA [0
CTpaTeriyHoro ympaBJiHHSI pU3UMKaMH, Bif JikBifgauii HacaiakiB go ¢opmyBaHHA
CTIiWKOCTI, Bij 3aKpUTOI afiMiHICTPaTUBHOI MOJieJli /10 BiIKPUTOTrO, TAaPTHEPCHKOIO Ta
nuppoBoro BpsAyBaHHA. KulouoBoro 3HauyeHHd HabOyBalOThb KOOpAMHALlif,
KOMYHIKaIlis, aHaliTHKa, npodeciiiHa myo6siyHa cayx6a, nudpoBi iHCTpyMeHTH,
NIAapTHEPCTBO 3 TPOMAJAHCLKUM CYCIIIJILCTBOM i IpO30pe yIpaBJIiHHA pecypcaMH.
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Jlep>kaBHO-rpoMa/iCbKe yNnpaBJ/liHHA OCBiTHbOIO cpepolo B yMOBax
€BpoOiHTerpanii

OcBiTHA cdepa B cyyacHi YkpaiHi nepebyBae B yMOBax TIJIMOOKUX
TpaHchopMalliii, 3yMOBJIEHUX OJJHOYACHOIO JIi€I0 KiJIbKOX YUHHUKIB: EBPONENCHKOI0
iHTerparieto, JeneHTpasizaliero my6JivyHoi BJaau, UPOBI3aIi€ld CyCHiIbCTBA,
pepopMyBaHHAM CUCTEMH OCBITH, BOEHHUMM BUKJMKAMH, JeMorpapivHUMHU
BTpaTaMH, MirpauiilHUMH HpollecaMu Ta MOTPe6OI0 MiCJASIBOEHHOTO BiJ[HOBJIEHHS
Jlep>kaBU. Y LIMX yMOBax 0COOJIMBOTrO 3HAYeHHs HabyBae npobsieMa epeKTHUBHOIO
yIpaBJiHHSA OCBITOW, iK€ He MOXe 3aJIMIIATHUCA BUKJIKYHO aJMiHiCTpaTUBHUM,
LleHTpPaJIi30BaHUM i 3aKPUTUM I/ TPOMaA/CbKOI y4acTi.

€Bponeiicbka iHTerpaniss VYkKpaiHM nepejbadae He JMlle aJanTalliio
3aKOHOJIABCTBA /10 HOPM i cTaHjapTiB EBponeiicbkoro Coro3y, a ¥ rubIly 3MiHYy
yIpaBaiHCbKOI Ky/JbTYpU. MeTbca Npo yTBep/keHHS NPUHLUIIB BiAKPUTOCTI,
MPO30pPOCTi, MiZI3BITHOCTI, Cy6CHUAIapHOCTI, y4acTi rpoMa/isiH, IapTHEPCTBA Jiep>KaBU
¥ CycnisibcTBa, aBTOHOMIi iHCTUTYIIiM, 3a6e3ne4YeHHs] AKOCTI MyOJiYHUX TOCAYT, Y
TOMY 4YMCJIi OCBiTHIX. EBponelcbKka Komicig y 3BiTax mo40 posmurpenHs €C oLiHI0E
nporpec KpaiH-KaHJUAATiB, 30KpeMa YKpaiHH, 3a JIOTikow pedopM, CHPOMOKHOCTI
IHCTUTYLi}, ZOTPUMaHHSA JeMOKPaTUYHHUX CTaHAAPTIB i HabJMKeHH:A [0 acquis €C.

Y cbepi ocBiTH 1Lle 03Hauyae HeoOXiHICTb ¢GOpMyBaHHS Takoi Mojesi
yOpaBJiHHSA, ¥ AKiA JAep)kaBa 36epirae cTpaTeriuHy, HOpMaTHBHY, TapaHTIHHY Ta
KOOpAMHALiMHYy ¢YHKLi], aje BOJHOYAC AKTHUBHO 3aJlyya€ IPOMAJCBHKICTb [0
IJIaHYBaHHA, peaJsi3allil, MOHITOPUHTY Ta OL[iHIOBAaHHA OCBITHbLOI MOJIITUKU. Came
Taka MoOJeJib Yy HAYKOBiH JiiTepaTypi Ta NpakTULi Nyo6J/iYyHOro ynpaBJiHHA
BU3HAYAETHCA AK JepKaBHO-TPOMA/ICbKe yIpaBJIiHHS.
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Jlep>kaBHO-TpOMa/icbKe YIIpaBJIiHHA OCBITHbOIO cdepor € MexaHi3MOM
NOEJHAHHA BJIQJHO-YIIPABJIHCbKMX IIOBHOBaX€Hb /JiepXKaBU 3 iHIilliaTUBOIO,
Bi/ITIOBiZa/IbHICTIO Ta YYaCTIO IPOMAaASHCHKOTO CyCIiibcTBa. Moro cyTHicTb mossrae
Yy CTBOPEHHI YMOB [Ji1 TapTHEePCbKOI B3aEMOJIl MiXK opraHaMu Jep>KaBHOI BJIaJH,
MiClleBUM CaMOBPSAJAYBAaHHAM, 3aK/JaJaMU OCBITH, MeJaroriyHUMU KOJIEKTUBAMHY,
6aTbkaMH, 3/,00yBayaMH OCBITH, p0O60TOJaBLAMU, TPOMa/ICbKUMU OpraHi3alisiMu Ta
IHIIMMU 3aLiKaBJI€HUMU CTOPOHAMMH.

BojHouyac npakTuka QyHKIiOHyBaHHS OCBiTHbOI chepu B YKpaiHi cBijuuTh
Ipo HafABHICTb HHU3KU mnpobsieM. Cepes HUX - QopMaJbHUM XapakKTep y4acTi
rPOMa/ICbKOCTI B YNpPaBJIHCbKUX MpollecaX, HeJJOCTaTHIM piBeHb yNpaBJIiHCbKOI
aBTOHOMII 3akKJaJiB OCBITH, HEpPIiBHOMIpHICTb IHCTUTYLINHOI CIPOMOXHOCTI
TEPUTOpiaJIbHUX TPOMaJ], 0OMEXKEHICTb pecypciB [Jis peasisalii OCBIiTHIX iHiliaTHB,
HeJOCTaTHIA  PO3BUTOK KyJbTypd MapTHEPCTBA, CJAOKICTb MeXaHi3MiB
IrPOMaZiCbKOr0 KOHTPOJIKO Ta MOHITOPUHTY IKOCTI OCBITH.

OTXe, aKTyaJbHICTb TEMU [AOC/AIPKEHHs 3yMOBJIeHAa MOTPe600 HAayKOBOTO
OOI'pYHTYyBaHHSl MeXaHi3MiB [lep>KaBHO-IPOMa/ICbKOI'0 yINpaBJiHHA OCBITHbOIO
chepolo K BOXKJIMBOI YMOBHU JAeMOKpaTHU3alil ny6JiuHOro ynpaaiHHSA, HiJBUILEHHSA
AKOCTI OCBITH Ta yCNilIHOI €EBpONeNCchbKol iHTerpanii Ykpainu.

[Ipo61eMaTHKa Aep>KaBHO-TPOMa/iCbKOI0 yIIPaBJIiHHA OCBITOO JOCIIKYEThCS
y Mexax Teopil myO6JIiYHOro ympaBJliHHS, OCBITHbOI MOJIITUKH, JAE€MOKPAaTHUYHOTO
Bps/lyBaHHS], TPOMaJsHCBKOrO CYyCIiJbCTBa, JelleHTpasjisanil Ta €BpOINeuCbKOl
iHTerpauii. ¥ HaykoBUX HpansiX yKpaiHCbKUX i 3apyOi>KHUX [AOCJAIAHUKIB 3HA4YHA
yBara NpPUAIJNSETbCA NUTAHHSAAM Yy4acTi IPOMaJCbKOCTI B yIpaBJiHHI, aBTOHOMil
3aKJIaJiB OCBiTH, MapTHEPCTBA JepXaBU Ta CYCHiJIbCTBA, AKOCTi OCBITHIX IOCJYT,
IHCTUTYIIHOI CIPOMOXKHOCTI OpTaHiB yIpaBJliHHS OCBITO}1O.

TeopeTHYHOIO OCHOBOK JOCHI/PKEHHA € KOHILeNIil JeMOKpPaTUYHOIO
BpsAyBaHHs, good governance, multi-level governance, public participation, network
governance. Y MeXax LUX MiAXOAiB yHpaBJiHHA pPO3IJALAETbCA He JIALIe fK
AISJIBHICTDb OpraHiB lep>KaBHOI BJIaJY, a K CKJIaZJHa CUCTeMa B3aEMO/II JepKaBHUX,
MYHIIIMaJbHUX, FPOMaZICbKUX, TpodeciiHUX i MpuBaTHUX akTopiB [1; 2; 3].

Y KOHTEKCTi €BpomerchbKol iHTerpauii 0co6/JMBOro 3Ha4eHHs HabyBae€ ijes
6araTOpiBHEBOTO BpSi/lyBaHHsd, L0 Nepejbadyae po3MOJia BiANOBiAAJBbHOCTI MiX
Ha/IHalliOHAJIbHUM, HalliOHAaJIbHUM, PETiIOHAJILHUM i MiCLIEBUM pPiBHAMHU Y PaBJIiHHS.
st ocBiTHBOI chepu 1Lie 03HAUYAE HEOOXIIHICTD Y3TOJKEHHS Jep>KaBHOI MOJIITUKHU 3
MiClleBUMM NOTpe6aMH, aBTOHOMIE 3aKJ/Ia/liB OCBITH Ta y4acTH I'POMaChbKOCTI y
NPUUHATTI pillleHb.

HopmaTHBHY OCHOBY Zilep>KaBHO-IPOMA/ZCBKOI0 yIIPaBJIiHHA OCBITOI B YKpaiHi
dopmye 3akoH VYkpaiHu «IIpo ocBiTy», sAKHU nepeabadyae TrpoMasiCbKe
CaMOBpAJAYBaHHA B 3aKJajl OCBITM Ta y4acTb y4YaCHUKIB OCBITHbOI'O IpOLiECY B
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yhpaBJiiHHI 3ak/a1afoM. 3akoH YKpaiHu «lIpo MOBHY 3arajibHy cepejHI0 OCBITY»
JeTaJli3ye OKpeMi aclieKTH opraHisalii 0CBITHbOI0 poLecy, ylpaBaiHHA 3aKaaJaMU
OCBiTH, IIpaB i 060B’A3KIB y4acHUKIB ocBiTHboro npoiecy. HoBuil 3akoH Ykpainu
«[lpo pmomkinbHY OCBiTY» mnpsAMO Tmepeab6adyae 3iMCHEHHSI T'POMAaJICbKOro
CaMOBpAIyBaHHAl Ta Jep:KaBHO-TPOMaJCbKOTO ynpaBJ/iHHA y cdepi AOLIKIJbHOI
OCBITH BiZiIOBiAHO L0 3aKOHY YKpaiHu «IIpo ocBiTy».

BaxksinBe 3HaueHHs Ma€ CTpaTeris po3BUTKY BULIOI OCBITU B YKpaiHi Ha 2022-
2032 poky, ika BU3HAYA€ HANIPSAAMU MOJiepHi3allil CHCTeEMU BULOI OCBITH, NOCUJIEHHH
if akocTi, iHTerpariii 7o EBponeicbKOro NpoCTOpPy BUILOI OCBITH, PO3BUTKY aBTOHOMil
Ta BiAgnoBizasbHOCTI 3akJjazaiB BULOI ocBiTH. ¥ 2025 poui KabiHet MiHicTpiB
YkpaiHu 3aTBepAuB onepaliiHuM NJ1aH 3ax0/iB 3 peasizanii niei Ctparerii Ha 2025-
2028 pokwy, 1110 3aCBiAUy€ NPOJOBKEHHS NOJIITUKHK CTPaTerivYHOI MoJiepHi3anii BULLO]
OCBITH.

[Tonpy  HagBHICTL  3HAYHOI  KIJIBKOCTI  JOC/HiJXKeHb, HeAOCTAaTHbO
pO3po6JIeHHMMH 3aJIUIIAITbCA MUTAHHA CUCTeMaTHu3alil MeXaHi3MiB Jep)KaBHO-
rPpOMa/ICbKOTO YIpaBJiHHSA OCBITHBOIO cdepord came B yMOBax €BpoOiHTerpariii,
BOEHHUX BUKJIHUKIB 1 MICASABOEHHOrO BifHOBJeHHA YKpaiHu. lle 3yMoBJto€
HeOoOXiIHICTh MOAA/bIIOr0 HAYKOBOI'0O aHa/Ii3y 3a3HaYeHO0i MPo6JIeMaTHKH.

MeToro JoCHiPKEHHSI € TeOpeTUYHe OOI'PYHTYBaHHS CYTHOCTI, MPUHIMUIIB i
MeXaHi3MiB [lep>kKaBHO-IPOMA/ICbKOT0 YIpaBJiHHA OCBITHBOIO cdepor B yMoBax
€BpOIENChbKOI iHTerpauii Ykpainu.

Jlep>kaBHO-IrpoMa/iCbKe YNpaBJiHHA 0CBITHBOIO cHeporo JOLiIbHO PO3TAaaTh
K CHUCTeMy B3aeMoJiii opraHiB mny6JiiyHOI BJIaZW, 3aK/JI3JliB OCBiTH, iHCTHUTYTIB
rPOMaJITHCBKOTO CYCHIJIbCTBA Ta IHIIMX 3allikaBJeHUX CTOPiH, COPSIMOBAHY Ha
dopmyBaHHs, peaJizallilo, MOHITOPUHT i BJOCKOHAJIEHHSI OCBITHbOI MOJIITUKUA Ha
3acaJiax NapTHEPCTBA, BIIKPUTOCTI, BiZMOBIJa/IbLHOCTI, Mi3BITHOCTI Ta OpieHTAaLii Ha
AKICTb OCBITH.

Ha BiamiHy Bijg TpaauniiiHoi agMiHicTpaTHBHOI Mozesi, sika mepejbadae
NepeBaXXHO BepTUKaJibHe NPUHHATTA pilleHb, Jep:KaBHO-IpOMaZCbKa MOJeJib
IPYHTYETbCS Ha TOPU30HTAJbHUX 3B'fI3KaX, JAiasosi, yyacTi, CHiIbHIK
BiZimoBia/IbHOCTI M A0BIipi. Y Takiil cucTeMi AepaBa He BTpayae CBOEI poJi, ane ii
JyHKILiT 3MiHIOIOTBCA: Biji NPSIMOr0 AMPEKTUBHOIO KOHTPOJIIO [0 CTPATEriuHOro
peryJitoBaHHsI, 3a6e3Me4YeHHsI CTaHAAPTIB, MiATPUMKHU iIHCTUTYI[IMHOI CIIPOMO>KHOCTI,
rapaHTyBaHHSl NpaB yYaCHUKIB OCBITHbOTO MpoLecy Ta CTBOPEHHS YMOB JJIf
rpOMa/iCbKOI y4yacTi.

Jlep>xaBHO-rpoMa/ZiCbKe YIIPaBJIiHHA Ma€ KiJibKa KJIIOYOBUX O3HaK. Y mpoueci
yIpaBJliHHS OCBITOI 6epyTh y4acThb He JIMlIe MiHicTepCTBa U MiclieBi OpraHu BaaJy,
a ¥ mejaroriuyHi mpaijiBHUKH, 37100yBadi OCBiTH, 6aThbKH, HAYKOBIli, po60TO/AABIL,
rpoMaJicbKi opranisariii, nmpodeciiiHi acouianii, 6saroziiHi ¢oHaHU, MiKHaApOAHI
naptHepu. OCBiTHA MoJliTUKA Ma€ 6yTH 3pO3yMisoo, My6JIiYHO OGrOBOPIOBAHOIO,
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JOCTYIIHOIO [J11 IPOMaZICBKOrO KOHTPOJIIO Ta KOpeKIil. YYaCHUKHU OCBITHBOIO
npouecy Ta MNpeACTaBHUKA TPOMAJCbKOCTI MaloTb BHUCTYNATH He NAaCUBHUMU
CTIOKMBavYaMM OCBITHIX MOCJAYr, a CHOIBTBOPLSAMHU OCBITHBOIO CeEpelOBUILA.
['poMajacbKa y4acTb He NOBHMHHA 3BOAUTHUCA JIMLIE N0 KPUTHUKU pillleHb OpraHiB
BJIaM abo ajgMiHicTpalii 3akia/iiB ocBiTU. BoHa Mae nmepej6ayaTy rOTOBHICTb /10
CIIJIBHOTO IUIAaHYBaHH{, peaJsizayil iHiliaTUB, MNOLIYKY pecypciB i OLiHIOBaHHA
pesyJsbTaTiB. /lepKaBHO-rpOMa/iCbKe YIpaBJIiHHA Ma€ CeHC Jivlle TOJi, KOJIU BOHO
CTIpUSE MiABULIEHHIO AKOCTI OCBITHIX MOC/IYT, 3aXUCTy NPaB YYaCHUKIB OCBITHbOTO
npolecy, po3BUTKy 6e3MeyHOro, iHKJI3UBHOTO ¥ /JIeMOKpPAaTHUYHOTO OCBITHBOTO
cepesOoBULIA.

TakuM 4MHOM, Jep>KaBHO-IPpOMa/iCbKe yNpaBJ/iHHA OCBITHbOIO cdepor € He
JIMIle opraHi3auliiiHoo GopMoIo 3ajJydyeHHs IPOMa/ICbKOCTI, a ¥ BaXKJINBOIO YMOBOIO
JleMoKpaTH3allil my6JiiYyHOTo yrnpaBJiiHHS OCBITO10.

€Bporneiicbka iHTerpaniss YKpaiHM akTyasidye HeoOXiJHiCTb HabGJIMKeHHS
yIpaBJIiHHS OCBITOIO 10 EBPONENCHKUX MPUHIUMIB. Cepei HUX 0CO0/IMBe 3HAYEHHS
MalOTh €MOKPATHUYHICTb, CyOCU/iapHICTh, aBTOHOMIs, Ni/I3BITHICTb, iIHK/IIO3UBHICTD,
aKajieMiyHa J00poYecHiCTb, 3abe3neyeHHs fAKOCTi, HABYaHHA BIIPOJOBX MXHUTTH,
y4acTh 3alliKaBJIEHUX CTOPiH.

[IpyHLMN eMOKPAaTUYHOCTI 03HAYaE, 1110 OCBITHA MOJIiITUKA Mae GOpMyBaTUCA
3 ypaxXyBaHHSM CyCHiJIbHUX NOTpPed, IPOMaJiCbKOi JyMKH, iHTepeciB y4aCHHKIB
OCBITHBOTO IIPOLECY Ta NPaB JOAUHU. /11 YKpaiHu Lie 0CO6IMBO BaXKJIUBO, OCKIJIBKU
OCBITA BUKOHYE He JIMIle HaBYaJIbHY, @ U TPOMaJAHCbKY, KYJIbTYPHY, iIHTerpaninHy
Ta 6e3neKoBy PpyHKILiI.

[IpyuHuun cy6cuiapHocTi nepefbayae, 1m0 pilleHHs MalTb NpUHAMaTHCA Ha
HaN6JIMKIOMY /10 JIFOIMHU PiBHI, IKIIO Liled piBeHb Ma€ JOCTATHIO CIIPOMOXKHICTb /151
ix peanizanii. Y cdepi ocBiTH 1le 03HAYAE MOCUIEHHS POJIi TEPUTOPiaJIbHUX IPOMaf,
OpraHiB MiCL[eBOrO0 CaMOBpPSAAYBaHHA Ta 3aKJjaJiB OCBITH y BUpILIeHHI NUTaHb
PO3BUTKY OCBITHbOI Mepexi, opradisaiii OCBITHBOTrO MpoOIECYy, BUKOPUCTAHHSA
pecypciB, popMyBaHHS 6e3MeYHOr0 cepe0BULIA.

[lpyHUUD aBTOHOMIl O3Hayae€, IO 3aKJaJU OCBITU NMOBUHHI MaTU peaJibHi
MOJIMBOCTI [/ CaMOCTIMHOTO NPUUHATTS pilleHb MO0 OCBITHIX MNporpam,
KaJIpOBOi MOJIITUKM, BHYTPILIHbOI CUCTEMM 3abe3NedyeHHs SKOCTi, akajeMiyHoi
JI06pOYECHOCTI, MapTHEePCTBA 3 FPOMa/I0I0 Ta po60TOAABLSIMU. BoiHOYAC aBTOHOMIS
Ma€ NOEAHYBATHCA 3 BiANIOBIAA/bHICTIO Ta NMiZ3BITHICTIO.

[IpyHIMN iHK/IO3UBHOCTI TNepejbadae 3abe3rnedyeHHs PiBHOTO JOCTYIy [0
SIKICHOI OCBITH AJis BCiX KaTeropiii HaceseHHs, BKJIIOYHO 3 AiTbMH 3 0COOJMBUMU
OCBiITHIMU NoTpe6aMM, BHYTPILIHbO NepeMillleHUMU 0c006aMH, AIiTbMHU 3 POJAUH
BiliCbKOBOCJIY>KOOBIIiB, MeEIIKAHISIMU CiJIbCbKUX TEPUTOPiH, NpeJcTaBHUKAMHU
HaliOHa/JIbHUX MEHLIVH.
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[IpuHIMN 3a6e3MedyeHHsT IKOCTi OCBITH mepeji0avyae PO3BUTOK BHYTPIlIHIX i
30BHILIHIX NpoueAyp OLIHIOBAaHHA, aKpeAuTalil, MOHITOPHUHIY, CaMOOLiIHBAaHH4,
rpOMa/iICbKOr0 KOHTPOJIIO Ta IPO30POro ONPHUJIIOJHEHHS pe3y/bTaTiB.

Jlna YkpaiHM €BpPONEUCHKUM BUMIp YIpaBJiHHA OCBITOI MOJIITAE He B
MexaHIYHOMY KOIilOBaHHI 1HO3eMHHUX MoOJeJjiel, a B ajanTalil €BpPONEWCHKUX
MPUHIUIIIB /10 HAI[iOHAJILHOTO, PETIOHAJILHOTO Ta MiCLIEBOTO0 KOHTEKCTY.

HopMaTHBHO-IpaBOBUM MexaHi3M € 06a30BUM Yy CHUCTeMi Jiep:KaBHO-
rPOMaJICLKOr0  YIpaBJIiHHA, OCKUJIBKA BHU3HA4Ya€e IMpaBOBi 3acaiu  yd4acTi
rpOMa/ICbKOCTI, MOBHOBAXKEHHSI OpPraHiB ympaBJiiHHS, MpaBa i 000B’I3KM yYaCHUKIB
OCBITHBOTO MPOIIECY, TApaHTii aBTOHOMIi 3akJaZjiB 0CBiTH Ta GOPMHU IPOMaAACHKOrO
CaMOBpSA/lyBaHH4.

[ToHATTA rpoMaZChbKOro CaMOBpSAJyBaHHA B 3akJaJi OCBITU mNoOB'dA3aHe 3
MIpaBOM YYaCHUKIB OCBITHBOIO MpPOLEeCYy KOJIEKTUBHO BUPIMIYBAaTH NUTAHHA
opranizarii Ta 3a6e3ne4yeHHs1 OCBITHbOT'0 POIECy, 3aXUCTY MpaB Ta iIHTePecCiB, y4acTi
y TPpOMaJiCbKOMy HarJda/Ji M ynpaBJ/iHHI 3aKJaZjOM OCBITH B MeXax BU3HAYEeHHUX
MIOBHOBAXKEHb.

BogHoyac HOpMaTHBHO-IPAaBOBUM  MeXaHi3M MNoTpebye  IMOJaJbLIOTO
BIOCKOHa/IeHHs1. HacamMnepesn Heo6xi/HO YiTKillle BperysitoBaTH NpakTH4YHI popMu
y4acTi TpOMaJICbKOCTI B yIpaBJIiHHI OCBITO, MeXaHi3MU rPOMa/[CbKOT0 KOHTPOJIIO,
npoueAypy KOHCYJbTALiMd i3 3aliKaBJeHWMH CTOPOHAMHM, pPOJib HarJAaJ0BUX I
MiKJyBaJIbHUX pPaJl, y4yacTb poO60TOJaBIiB y ¢GOpMyBaHHI OCBITHiX mporpawm,
iHCTpyMeHTH ny6J1i4HOI 3BITHOCTI 3aKJ1aZiiB OCBITHU Ta OpraHiB ynpaBJliHHS.

[HCcTUTYLIMHO-OpraHi3aliiHuN MexaHi3M Jlep>KaBHO-TPOMa/ICbKOTO
yIpaBJliHHA OCBITHBOI CHEepOor0 OXOIIIE CUCTEMY Cy0 €KTIB, CTPYKTYp, Npoueayp i
dopm B3aemofii, yepe3 sKi peasizyeTbcs ydyacTb JepKaBU W TI'POMafACbKOCTI B
yIpaBJiHHI OCBITOO.

Oco6.s1MBe Miclie B LIill cMCTeMI OCiIal0Th TEPUTOpPia/ibHI FpOoMajd. YHACAi 0K
JlelleHTpaJsiizanii came rpoMaJiu OTPpUMaJIM 3HAYHY BiJOBiJa/bHICTE 32 PO3BUTOK
OCBITHBOI Mepexxi, yTpUMaHHS 3aKJ/1a/1iB OCBITH, CTBOPEHHsI 6e3MeYHOr0 OCBITHHOI'O
cepeZ0BUILA, OpraHizauiro mnigBe3eHHd, MiATPUMKY IHK/JIH3UBHOIO HaBYaHH4,
PO3BUTOK IM03allKiJIbHOI OCBiTU. BosHOYac piBeHb ympaBsiHCbKOI Ta ¢iHaHCOBOI
CIIPOMOXXHOCTI I'poOMaj, € pi3HUM, IO NOPOJPKYE PU3KMKHU HEpPiBHOIO JOCTYIy [0
AKICHOI OCBITH.

BaxkaiiBo, 1106 iHCTUTYLiMHI ¢opMH rpomajcbkKol ydacTi He OyJIH
JleKOpaTHBHUMHU. K10 6aTbKIBCbKi paZiy, y4HIBCbKe CaMOBPAAYBaHHS, TPOMa/ChbKi
paau abo HarJIsAZ0BI OpraHu iCHYIOTb Jiniie ¢opMasibHO, BOHU He 3/IaTHi BIUIMBATH
Ha fKicTb ymnpaBiiHHA. ToMy He0oO6XiIHO NOCUJIIOBATH IXHIO KOMIETEHTHICT,
MpPaBOBY BU3HAYEHICTh, MpPOIEAYPHY CIPOMOXHICTb i pealbHUHA JOCTYyH [0
iHbopmarrii.
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KoMyHiKaTUBHMU MeXaHi3M € Ba)XJIMBOK YMOBOK e(deKTHBHOIO Jep:KaBHO-
rpoMaZiCbKOr0o ynpaBJliHHSA, OCKIJIbKM 6e3 sIKiCHOI KOMYHIiKallii HEMOXJIUBI J0Bipa,
NapTHEPCTBO, y4acTb i mig3BiTHicCTb. OCBiTHA cdepa € 0COBJMBO YYTIUBOK 0
KOMYHIKal[ilHUX  pO3pUBiB, OCKIJIbKM  OyAb-iKi  yHnpaBJiHCbKi  pilleHHSA
Ge3nocepeIHbO BIJIMBAIOTh Ha JIiTel, 6AaTbKiB, MeAaroriB, rpoOMajiu Ta CyCIiJIbCTBO
3arajiom.

KoMyHiKaTUBHUH MexaHi3M nepejbadyae CTBOPEHHS MOCTIMHUX KaHaJliB
B3a€EMO/Iil MiXX OpraHaMu BJIa/i4, 3aKJIaJlaMU OCBITH Ta IPOMa/CbKiCcTIO. Lle MOXyTh
OyTH TpOMaJCbKi CJyxaHHs, KOHCYyJbTallil, My6JidyHi 0GroBOpeHHs, €eJIEKTPOHHI
miaTopMH, ONMUTYBaHHS, 3BiTU KepiBHUKIB, cTparTeriuHi cecil, ¢opymu rpomap,
OCBIiTHI pajau, npodeciiHi AUCKyCil.

0co6/1MBO BaXKJIMBOKW € KOMYHiKallifi y mpoueci NpuUHATTS pilleHb L0J10
onTUMi3alil Mepexi 3aKJa/iiB OCBITH, peopraHisaiii WKij, 3MiHM OCBITHIX mporpam,
po3mnofiny  ¢iHaHCYBaHHS, CTBOPEHHS  ONOPHUX  3akJajiB, opraxisauii
JUCTAHIIIHHOTO Y1 3MilllaHOI'0 HaBYaHHS, 3a6e3neyeHHs 6e3MeKU B yMOBax BiHHU.

Y KOHTEKCTi €BpoiHTerpanii KOMyHIKaTUBHUH MeXaHi3M Mae OyTH
OpiEHTOBaHUM He JsiMIle Ha iHQOpMyBaHHA, a ¥ Ha pea/ibHY y4acTh. Lle o3Hayvag, 1o
rPOMa/ICbKICTh MAa€ OTPUMYBATU MOXJWUBICTh BIJIMBATH Ha 3MICT yNpaBJiHCbKUX
pillleHb, a He JIYIle 03HAaHOMJIIOBATUCA 3 yoKe YXBaJICHUMHU PillleHHAMM.

KazgpoBuili MexaHi3M /[lep>KaBHO-IPOMAJ/ICbKOr0 yIpPaBJliHHA OCBITHHOIO
cbeporo mnoB’si3aHUM i3 MiAroToBKOI, MPOPECiiHUM PO3BUTKOM i MiATPUMKOIO
YIpaBJAiHCBKUX KaJpiB, 3JjaTHUX NpallOBaTH B YMOBax NapTHEPCHKOI B3a€EMOAII,
JelleHTpaJiisallii, aBTOHOMIi 3ak/1a/iiB OCBITU Ta EBPONENCHKOI iHTerpariii.

CyyacHul KepiBHUK 3akKJjaZy OCBiTH abo mnocajjoBa ocoba opraHy ynpaBJiHHA
OCBiTOI0O Ma€ BOJIOJIITU He JiMIe aJMiHiICTpaTUBHUMM HaBU4YKaMM, a H
KOMIIETEHTHOCTAMU CTPaTeriYyHoro IUJIaHYBaHHS, IPOEKTHOrO MeHeKMEHTY,
KOMYHiKanil 3 rpoMazol, YyIOpaBJiHHA 3MiHaMH, KPU30BOTO MeHEIKMEHTY,
udpoBoro BpsAyBaHHS, piHaHCOBOI rpaMOTHOCTI, 3a6e3nmeyeHHsT SKOCTi OCBITH,
Mezianii Ta mapTHepCTBa.

diHaHCcOBO-pecypcHUM MeXaHi3M 3abe3nedyye MaTepiasibHi, opraHizaniiiHi ta
iHQpacTpyKTypHi yMOBH JJid peasisalii Jep>kaBHO-TPOMaACbKOro ynpaBJliHHSL.
Y4acTb TpoMajCbKOCTI B YIpaBJiHHI OCBiTOI HeMOXJuBa 6e3 JOCTynmy [0
inbopmanii mpo 6rOKET, pecypcd, MNOTPeOH 3aKJaJiB OCBITH, HPiOPUTETHU
diHaHCyBaHHA Ta pe3y/bTaTU BUKOPHUCTAHHSA KOLUTIB.

ubpoBuil MexaHi3M Jiep>KaBHO-IPOMAZICbKOr0 yIpaBJIiHHSA OCBITHbOIO
cpeporo HabyBa€e 0CO6JIMBOIO 3HAYEHHSA B yMOBaX BiHH, IUCTAHLIMHOTO HAaBYaHHS,
MOGIJIbLHOCTI HacesieHHs, [UpoBi3alii My6J1iYHKUX MOCAYT i PO3BUTKY €JIEKTPOHHOI
JeMOKpaTil.
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[le#t MexaHi3M mnepej6aya€ BUKOPUCTAHHA UUGPOBUX IHCTPYMEHTIB JJis
ynpaBJiHHA OCBiTOI, KOMyHiKalil 3 rpOMajCbKiCTIO, MOHITOPUHTY AKOCTi OCBITH,
300py [AaHUX, NPOBeJEHHS  KOHCYJbTalid, OMNUTYBaHb, €JIEKTPOHHOTO
JIOKyMeHT006iry, my6J/1i4HOi 3BITHOCTI Ta y4acTi rpoMaisiH Yy TPUKHSATTI pillleHb.

Jlep>kaBHO-rpoMa/iCbKe YNpaBJiHHA OCBITHBOIO CPEpOoI0 € BAXKJIUBOI YMOBOIO
JleMOKpaTH3allil ny6/idyHOoro ynpaBJiiHHS, MiBUIIEHHS IKOCTi OCBiTH Ta YCHillIHOI
eBporneiicbKoi iHTerpaii Ykpainu. Horo cyTHicTb mosifirae y napTHepchKiil B3aeMoii
Jlep>KaBM, MiClleBOro CaMOBPSIIyBaHHS, 3aKJaJAiB OCBiTH, T'POMaJCbKOCTI,
npodeciiHUX CMiJIbHOT, 6aThKIB, 3100yBavYiB OCBITH, pOOOTOAABI[iB i Mi>KHAPOJHUX
napTHepiB.

B yMmoBax e€BpoiHTerpanii ynpaBJiiHHA OCBITOI Ma€ IPYHTyYBaTUCAd Ha
NpUHLMIAX JeMOKPAaTUYHOCTI, BiAKPUTOCTI, miA3BiTHOCTI, cy6cuAiapHOCTI,
aBTOHOMIi, iHKJIFD3UBHOCTI, 3a6e3MeuyeHHsI IKOCTi, akaZieMiuHOo1 A06pOoYecHOCTi Ta
y4acTi 3a1jiKkaBJIEHUX CTOPIH.

BusHayeHO KJIIOYOBI MexaHI3MU [iepKaBHO-IPOMa/ICbKOT0  yIpaBJliHHSA
OCBiTHbOI  cdeporo: HOPMATHBHO-MPABOBUN, IHCTUTYIIHHO-OpTraHi3alliiHUH,
KOMYHIKaTHBHMH, KaZpOBUH, piHAaHCOBO-peCcypCHUN, 1M POBU. [XHS epeKTUBHICTD
3aJIeXXUTh BiJi peasibHOro, a He (OpMaJbHOTO 3aJiydeHHs TPOMAJICbKOCTI [0
YyIpaBJiHCbKUX TNPOIECiB, PO3BUTKY IHCTUTYI[IHHOI CHOPOMOXKHOCTI Tpomaj,
NiITOTOBKU yNPaBJ/IiHCbKUX KaApiB, Npo30pocTi ¢piHaHCyBaHHA, udpoBisalii yuyacTi
1 GopMyBaHHS KyJbTypH NapTHEPCTBA.

JlepxaBHO-rpOMa/iCbKe YIpaBJiHHA OCBITO0 € He JiMlle iHCTPYMEeHTOM
BHYTPIIIHBOI MoOJlepHi3allii O0CBiTHBOI cHUCTeMHM, a U BaXK/JIHWBOIO CKJIaJJ0BOIO
eBpomneicbkoi iHTerpauii YkpaiHu. BoHo chnpusie HaGJIMXKEHHIO YKpalHCbKOI
OCBITHBOI NOJIITUKU IO €BPONEHCHKUX CTAHJAPTIB AeMOKPAaTUYHOIO BPAAYBAHHH,
MiIBUINYE OBipy A0 OCBITHIX iIHCTUTYIIiH, 3a6e31euye GiJblIy BiIMOBIAHICTb OCBITU
norpeb6am JIIOAUHH, TPOMaZiH, CYyCHiJIbCTBA U Jlep>KaBH.
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TRANSFORMATIONAL PROCESSES: GLOBAL RESILIENCE AND DEVELOPMENT

3.1. Pedagogical practices of reflective interaction with veterans in the context
of overcoming educational barriers

Ilemparoriuni mnpakTuku peduieKCMBHOI B3aemMoaii 3 BeTepaHaMHu Yy
KOHTEKCTI MOA0JIaHHA OCBiTHiX 0ap’epiB

[Ipouiec mepexojy BeTepaHiB BiMHU Bij BiICbKOBOI CJIYOW [0 LIMBIJIbHOTO
KUTTS BUCYBAE NlepeJ, CHCTEMOIO OCBITH YKpaiHM KpUTUYHE 3aBJlaHHA — CTBOPEHHS
epeKTHBHUX MeXaHi3MiB mnpodeciiiHOi Ta 0COOUCTICHOI peiHTerpauii y4yacHUKIB
6oioBux fiK. CoriasibHO-Mejaroriyda aJjanTariis 1iei kateropii oci6 yck/1aJJHIOETbCSA
HasABHICTIO crneuu}iuyHUX OCBITHIX 6ap’epiB: MCUXOJIOTIYHOI AWCTaHLii Mix
BeTepaHaMHy Ta LMBIJIBHUM CepejoBUILEeM, KOTHITUBHUX TPYAHOLIIB, 3yMOBJIEHUX
TPUBAJIUM NepeOyBaHHSM Yy CTPECOBUX YMOBAX, a TAKOX AUJAKTUYHOI HETOTOBHOCTI
TpPaJMLIMHUX OCBITHIX IHCTUTYLid [0 po6OTH 3 [AOPOCAUMH, $Ki MawTb
TpaBMaTHYHHUN a60 ICUXOTPABMYIOYHUN BiCbKOBUH JOCBi,

TpaguuiiHi nigxoAu B OCBITI 4YacTO He BPaxoOBYKTb NOTpebOy BeTepaHiB y
Cy6’€eKTHOCTI Ta 0COOJMBOMY KOMYHIKAaTUBHOMY MPOCTOpi, L0 MPU3BOJUTH [0
aKaJleMiuHOro BifUy>KeHHS$, 3HUKEHHsI MOTHUBAIlil 0 HaBYaHHS Ta HiBeJslii Horo
pe3yJsbTaTiB. ¥ LIbOMYy KOHTEKCTi BUHHUKA€E rocTpa HeoOXiHICTb y po3pobui Ta
BIPOBA/KEHHI IHHOBAIIMHUX TMeJaroriyHUX NpPaKTUK, sAKi 06a3ylTbcad Ha
pedJiiekcuBHiIN B3aeMo/ii. Pedsiekcis Ma€ cTaTh TUM iHCTPYMEHTOM, 110 [J03BOJIMTh
BeTepaHy He JIMIle ONAaHYBAaTHU HOBI 3HAHH{A, a ¥ [IePEOCMUCIUTH BJIACHUM [OCBIj,
iHTerpyBaBIlIi HOTO B HOBY NpodeciiiHy iIeHTUUHICTb.

0Oco6/1MBOI aKTyaJIbHOCTI Ipo6JieMa HabyBa€ B YyMOBaX AUCTAHI[iMHOI OCBITH Ta
0e3MeKOBUX BHUKJIMKIB, 1[0 BUMara€ po30yJ0BU 0e3MeYHOro iHKJI3UBHOTO
cepeZioBULIA Y 3MillaHOMYy popMaTi HaBYaHHA. BificyTHICTb Li/licCHUX TEOPETUYHUX
MoJieJiel TaKoi B3aEMO/Iil Ta HeJOoCTaTHS MeTOoAWYHa Ii/Ir0TOBJIEHICTh BUKJIa[auiB
o dacuiitanii oCcBiTHbOro mpoljecy BeTepaHiB) CTBOPKOIOTH CYNEpPeyHOCTi, 0
NoTpeby0Th HEraiHOI'0 HAYKOBOT'0O PO3B’sI3aHHH.

AHaJii3 HayKOBOI JIiTEpATypHU CBiJYUTH PO 3POCTAK4y yBary A0 ejarorivyHux
acrnekTiB po60TH 3 BeTepaHaMHu B YKpaiHi Ta cBiTi. JlocnigkeHHs oCTaHHIX pOKiB
NiJKPeCJI0Th BAXKJIUBICTD 3a/Iy4eHHA OCBITH [0 NpOLecCiB peiHTerpanil KOJUIHIX
BiiCbKOBOCJIY?KOOBIIiB, pO3rJ/sifialouu ii K iHCTPYMEHT IXHbOI MCHUXOCOIiaJIbHOI
ajamnTaril.

Pi3Hi acnekTu BiJIHOBJIEHHS BeTepaHiB CTAalOTb O0O0'€EKTOM JIOCJiIKEHb
YKpaiHCbKMX HAYKOBLiB, cepeJ, HHUX: Npo6JieMU peiHTerpanii BeTepaHiB 3
inBasnignictio (H. l'ycak, B. Onifinuk, A. Conbka); poJib ICUXOJIOTIYHOI CKJI3J0BOI y
npoueci peinterparii BetepaHniB BiiHU (I. XKmaHoBa, B. MosroBui, B.Cracrwk, O.
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[llaxoBa); AocCBiA 3apy6iKHUX KpalH II0J0 ajanTaiil BeTepaHiB J0 IUBIJIbHOTO
*)UTTs (P. Benumuko, B. I'punaniok, H. Kaamukosa, E. Kocrumun, K. Hixkeiiko, 1O.
[lleBuiB); mUTaHHA coljjajJibHOI peabisiTalii Ta colia/bHOrO CYyIPOBOAY BETEpaHiB
(10. Akumenko, A. Bep6uibka, 3. KomynuHceka, M. JlykameHnko, O. XapyeHKO);
npo6JieMU TeHAepPHOI AUCKPUMiHALl Ta MCUXOCOLia/IbHOTO HaBaHTAXKEHHS »KiHOK-
BeTepaHoK (A. AHapiaHOBa).

Y cydacHiil BITUM3HSIHIA HAYKOBiM Ta MpaKTU4HIiHM JiTepaTypi 36i/1blIyEThCSA
iHTepec 10 Mpo6eMaTUKU BCeOiYHOI MiATPUMKHK BeTepaHiB BiliHH, 1110 BKJIIOYAE i
nejaroriyHUd KOMIIOHEHT SIK HEeBiJ'€MHY 4YacCTHHY Ipolecy ix peiHTerpamii B
LUBIJIbHE XUTTSI. 3Ha4HA YacTUHA OCTaHHIX JOCJi[KeHb 30Ccepe/KeHa Ha aHaJsisi
JiSIJIBHOCTI IIeHTPIiB BETEPAHCbKOT0 PO3BUTKY, BU3HAYEHHI COLjia/IbHO-NeJarOTiYHUX
YMOB aJianTallii BeTepaHiB Ta po3po61ii MozeJiel OCBITH JOPOCIUX Y BETEPAaHCbKOMY
cepes0BULLI.

Posib BeTepaHCbKHX OpraHisaliil y peiHTerpanii BeTepaHiB BiiHU B YKpaiHi
npeJjCcTaBJeHO y HaykoBuUx po3Bigkax T. Animenko, O. KpaBuenko, B. IllBenp,
H.T'ycak. /[isaabHicTb lleHTpiB BeTEpaHCHKOrO PO3BUTKY PO3KPUTO Y Mpansgax
0. banguHwok, 0. KpaBuenko, B. KBamyka Ta iH. 3aciyroBye Ha yBary JocaifpkeHHs [.
MaMaeBa MNpo IHCTUTYT NOMIYHMKA BeTepaHa, Je aBTOP pPO3KPUBAE CYTHICTb
IHCTUTYTy MOMIYHUKA BeTepaHa y NOPiBHAHHI 3 iHIIMMHU IHCTpyMEHTaMHU NiAPUMKHU:
rapsya JiHisi, e-kapTa nocayr toumo (MamaeB, 2024). ®yHkuionyBaHHs lleHTpiB
BETEPAHCBKOr'0 PO3BUTKY fIK CTPYKTYPHUX MipO3/i/iB 3aKJa/liB BUILOI OCBITH CTa€
06’ekTOM HaykoBoro iHTepecy Okcanu KpaBueHnko (KpaBueHko, 2024), sika y CBOIX
nyoJsikanisfix nmigKpecaoe ixHIO poJsib y npodeciiHii Ta colialbHO-ICHUXOJIOTIUHIN
peabisiTanil BeTepaHiB i 4ieHiB iXHiX ciMell. ABTOpKa 3a3Hayag, 10 TaKi EHTPHU
CTalOTh MalJlaHYMKaMHU JJ11 KOMIJIEKCHOI MiZITPUMKHN BeTepaHiB y pi3HUX chepax
KUTTS - Bij nmpodeciiiHoi aganTalii 1o ncuxoJsioriyHoi peabisitarii Ta coriaabHoOl
iHTerpauii.

Tema coUia/JbHO-NICUXOJIOTIYHOI MIATPUMKA PO3BUBAETBCA Y  CTATTI
0. KpaBuenko, O. banauHiok Ta B. KBamyka (2025), fe AeTa/ibHO MpoaHaJsi30BaHO
NpPaKTUYHUM J0CBif LleHTpy BeTepaHCbKOrO pO3BUTKY IpU YMaHCbKOMY
Jlep>KaBHOMY MelaroriyHoOMy yHiBepcuTeTi. Bu4eHi onucy0Th MUPOKUH crieKTp GopM
JOIMOMOTH — BiJl IHAUBIIYaJIbHOTO MCUXOJIOTIYHOTO KOHCYJIbTYBAaHHA [0 TPYMOBUX
TpeHiHriB 1 mncuxoexaykarii, 1o 3abe3nedye NOJIETIIEHHS MpoLecy ajanTalii
BETEPAHIB Yy CyCHiJIbCTBO.

BaptuMm yBaru € Tako pociaimkeHHss TeTsaHu 3axapiHoi (2025), koTpa
30Cepe/IKYEThCA Ha COLiaJIbHO-NIEAArOTIYHUX YMOBax peiHTerpalili BeTepaHiB y
HEBOEHHUH colliyM. ABTOpPKa OKpPeCJI0€ NeJlaroridydi yMoBH, 1110 COPUSIOTh YCHIIHIN
iHTerpalii KoJIMIIHIX BilCbKOBUX 10 MUPHOTO XUTT$, MiAKPECAI0I0YHA HEOOXIAHICTD
opieHTanii Ha iHAMBiAyasbHI MOTpe6H, MOTHBAIil0 Ta NOTEHIiaJl BeTepaHiB y
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MpoLueci IXHbOI afjanTanii. AHaJi3 I'PYHTYETbCA Ha eMOIPUYHUX JAHUX, OTPUMAHUX
yepe3 ONUTYBAHHS BeTepaHiB, 110 [03BOJISIE BUAIJIMTH He JIMLIe 3arajbHi N1oTpebu
OCBITHBOTO CYNpOBOJAY, a W BIUJIMB COIliaJIbHOTO CepejoBHIlA Ha aJanTailito
BeTEepaHiB.

Y KOHTeKCTi cympoBoAy i MiATpUMKH BeTepaHiB 0CO6GJIMBOI Baru HabyBae
rOTOBHICTB i Mi/IrOTOBKA Mejaroris /10 Takoi pO60TH, a TAKOXK HAsSIBHICTb BiZIMOBiJHUX
ocBiTHiX nporpam. Tak, y cBoiii ctaTTi [1aBHO Becegin (2024) po3rasgae niroToBKy
COIliaIbHUX TeAaroriB, MiJAKPecJI0Yd HeoOXiHiCTh crheniajbHOI OCBITH AJs
po60TH 3 TPAaBMOBAHOIO ayIUTOPIEIO.

Ha pecypcax pep»aBHHUX OpraHiB Ta YCTAHOB HAaroJIOIIYETbCH, IO OCBIiTa
BeTepaHiB Ta 4JeHiB iXHIX ciMel € O/JHUM i3 MpPiOPUTETIB BETEPAHCHKOI MOJITUKHU
Ykpainu. IlpoBefeHi KpyrJi cToaM 1 cTpaTeriyHi iHiLiaTUBU CHOpPSAMOBaHiI Ha
dbopMyBaHHSI THYYKHUX OCBITHIX mporpam i HaflaHHS IIMPOKUX MOXKJUBOCTEH MJIs
npodeciiHoi mnepemiAroToBKH, 1o 6e3NMocepeJHbO BIJIMBAE Ha IMeJaroriyHun
cynpoBiJ BeTepaHiB. CaiTu L|eHTpiB BETEPAHCHKOTO PO3BUTKY PSCHIIOThH OCBITHIMHU
nporpamamMu npodeciiHoro po3BUTKY, Pi3HOMaHITHUMU TPEHiHraMU Ta KypCaMHU.
OpHak iHTerparisi 0CBiTH 3 ICUXOCOLia/IbHOIO J0TIOMOT 00 IOTPeOYE BJOCKOHA/IEHHS
MEeTO/UK.

MixkHapoAHUM JOCBiJl TaKOX € I[iIHHUM JJisl HAllOro JOCai/pKeHHs. Y mpaiii
"Peculiarities of the rehabilitation management process among combatants: world
experience" (2024) aHasni3yoTbcsa Moziesii peabisiTarnii B CILIA, [3paini Ta Kanagi, ne
nearoriyHi NporpamMy € 4aCTMHOIO KOMILJIEKCHOI peabisiTalii. ABTOpY BUAINAIOTH
BUKOPUCTAHHS Cy4yaCHUX TEXHOJIOTI Yy HaBYaHHIi, HaNpUKJIaJ, BipTyaJbHa
peanbHICTh AJI CUMYJISALI] [UBIJIBHOTO XXUTTS, | HAroJIOLIYIOTh Ha iHTerpatii ocBiTH
3 ICUXoJIOoTiuHOW miATpuMKow. Y 3BiTi "Adapting to civilian life: Entry points to
strengthen veterans' reintegration in Ukraine" (2025) Big UNDP migkpecitoeTbcs
poJib OCBITHIX m1aTGoOpM y MmojoJsiaHHi 6ap'epiB, 30KpeMa, KOOpPAUHALliS MOCAYT Ta
JOCTYI 10 HABYaHHS.

3arasibHa MeTa PO3/iJy MOJISTA€E Y TEOPETHYHOMY OOI'PYHTYBaHHI, po3po6biii Ta
eKCllepMMeHTabHIM  ampob6arii  Mogzeni  6e36ap’epHoro, 6e3Me4yHOro Ta
iHK/IIO3UBHOI'O OCBITHHOI'O CepelioBUIA /i1 BeTepaHiB, 10 6a3yeThCA Ha
BIPOB3a/P)KEHHI MeJaroriyHux TMpaKTUK pedJieKCUBHOI B3aEMOAil B yMOBax
3MilmaHoro popmaTty HaB4aHHSI.

HaykoBa HOBH3Ha oOJep:KaHUX pe3yJbTaTiB MOJATAE Y TeOPEeTUYHOMY
OOIpYHTYBaHHI Ta NpaKTU4YHIA po3pobui KoHUenuii ped ieKCUBHOI B3aEMOJii fK
MPOBITHOTO iHCTPYMEHTY NOJ0JIaHHSI OCBITHIX 6ap’epiB Ta ycmimHOI colliajbHO-
npodeciiHol peiHTerpauii BeTepaHiB. Y [Jocjif)keHHi Breplue 3AiHdCHEHO
KOMILJIEKCHY Kuacudikanito cnenudiyHux ocBiTHiIX 6ap’epiB (MCUXOJIOTIYHHUX,
KOTHITUBHMX, KOMYHIKaTUBHHUX, IUJAKTUYHHUX), sKi BUHUKAIOTb Yy BYOpAIIHiX
y4acHUKIB 0OOMOBUX Jil MiJ 4ac nepexoAy BiJ BiHMCbKOBOI CYyOKyJbTYpHU [0

203



PART 3. PEDAGOGICAL AND PSYCHOLOGICAL PRACTICES: NEW APPROACHES TO

LEARNING AND DEVELOPMENT

IUBIJILHOTO cepesoBUIA 4Yepe3 OCBITHIO iHTerpaiii. /loBemeHo OGe3nocepeHin
B3aEMO3B’A30K MiXX piBHEM cdopMOBaHOCTI pedeKCUBHOI KOMIETEHTHOCTI
HayKOBO-IeJaroriyHux NnpaniBHUKIB Ta JUHAMIKOI0O 3HWXKEHHA piBHA Je3ajanTauyii
cnyxadiB-BeTepadiB. [loganbioro po3BUTKY HAOY/JIM HAYKOBi YsSBJEHHS PO
nejaroriyHUM CcynpoBig oci6 i3 JocBigoM 60MOBUX i 1LIAXOM iHTerpauii
aH/IparoriyHyMx MPUHLMUIIB HaBYaHHA JOPOCJMX 3 eJieMeHTaMHM IICUXO0JIOTiYHOI
dacuitanii Ta TpaBMa-iHpopMOBaHOTO NiZIX0AY B OCBITi.

TeopeTuko-MeTO0/10TiYHA LiHHICTh AOCAI)KeHHA 3yMOBJieHa 36arayeHHAM
NOHATIKHOrO amapaTy Cy4acHOi NeJarorikd BHILOI ILIKOJHW Yepe3 YTOYHEHHH
CYTHOCTI Ta CTPYKTYpH AediHilii «pediekcMBHA B3aEMO/is 3 BeTepaHaMu». Y poOOTi
MEeTO/10JIOTiYHO O0GI'PYHTOBAHO CUHEpPreTUYHUH 3B'AI30K 0COBGUCTICHO
OpPIEHTOBAHOIO, AKCIOJIOTIYHOIO, AiAJIBHICHOTO Ta KOMIIETEHTHICHOrO MmiAXOAiB y
KOHTEKCTi HaBYaHHA JOPOC/JMX i3 TpaBMaTUYHUM BOEHHUM [0CBiZOM. CTBOpEHO
TEOpeTUYHY MojieJib 6e36ap’€pHOro, 6e3MeYHOro Ta iHKJIH3WBHOTO OCBITHBOIO
cepe/loBUIIA, fAKa 0a3yeTbCd Ha NPUHLMINAX NapTHEPCTBA, B3aEMONOBAru Ta
BigkpuToro giasory. O6rpyHTOBaHi TeOpeTUYHi TOJIOKEHHS PO3IIHUPIOIOTH
AUJIAKTUYHI 3acaid Cy4aCHOI aHIparoriky, BUsHa4adu HOBI BEKTOPH [IJI1 PO3BUTKY
Teopil BUXOBaHHS Ta HABYaHHS Y TOBOEHHUU MePiof,

[IpakTUyHe 3HA4YeHHS OJlep>KaHUX pe3yJbTaTiB TMOJIAITaE y PO3pooIi
KOHKPETHOT0 iHCTpyMeHTapil0o Ta MeTOAMYHOro 3abe3nedyeHHs JJis peaJsisanii
pedsiekcuBHOi B3aemozii B ocBiTHbOMy nmporeci. ChopMysaboBaHO MNpPaKTUYHI
pekoMeHJanil A8 BUKJIaZayiB 1040 crneyudiku noOyAO0BUM KOMYHikalii 3
BeTepaHaMM 33/ 3amnobiraHHs peTpaBMaTH3alii Ta KOHCTPYKTHBHOTO
PO3B'sI3aHHSI MOMJIMBUX MI>KOCOOUCTICHUX KOHQJIIKTIB. P03p06/iIeHO alropuTMHu
NeJlaroriyHoro pearyBaHHs Ta KelcHM pedJIeKCUBHUX BIIpaB, fAKi MOXHa
6e3nocepelHbO BIPOBA/PKYBaTH Yy MNPAKTUKYy pPOOGOTH LEHTPIB BETEPaHCHKOIO
PO3BHUTKY, 3aK/1a/liB BUILLOI, MicaAAMNI0MHOI, paxoBoi nepeaBulol Ta npodeciiHoi
OCBITH.

Y Mexax JAOCJiPKeHHsI Po3po06JieHO Ta TeOPeTHYHO OOGI'PYHTOBAHO MOJeJib
6e36ap’epHoro, 06e3neyHOro Ta IHK/JIIO3UBHOTO OCBITHBOTO Cepe/OBHILA,
a/IalTOBAHOrO /10 crieldiyHUX MOTPeb 3/106yBaviB OCBITH 3 1OCBiIOM 60HOBUX JiM.
B ocHOBy mpoeKTyBaHHS Iiiel Mojiesii MOKJIaJleHO apXiTeKTOHIKy pedJieKCHBHOI
B3a€EMOJII, 110 peani3yeTbCd Yepe3 CHUHEPTril0 TPbOX KJIKWYOBUX IMPUHIHUIIIB:
MapTHePCTBA, B3aEMOMNOBAru Ta BiAKpUTOro Aianory. Mojenb po3rJIg[a€ETbCd He
IPOCTO fAAK CYKYIHICTb NPOCTOPOBUX YW TEXHIYHUX pillleHb, a fAK JUHAMIYHUHU
COI[IOKYJIbTYPHHUU Ta [CUXOJIOTO-NIeJaroriyuHuii  MNpOCTip, COpPsSIMOBAaHUNW Ha
MiHiMi3allil0 AWJAKTUYHOrO BiATOPrHEHHs Ta MaKCHUMi3alilo 0COo6UCTiCHO-
npodeciiiHol peiHTerpauii KoM6aTaHTIB.
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CTpyKTypHa oprasisaijis npakTU4YHOiI Mojesi pedJieKCMBHOI B3aeMoJii 3i
cyxayaMHU-BeTepaHaMU OXOIJIIOE YOTHPU B3a€EMOIOB '13aHi KOMIIOHEHTH:

—IpPOCTOPOBO-CEMAaHTUYHUN KOMIIOHEHT (pi3rMyHa Ta NcuxoJioriyHa 6esneka).
[lepen6adae cTBOpeHHs1 6e36ap'epHOro apXiTEKTYPHOTO Ta LMPPOBOTO MPOCTOPY, a
TakoX popMyBaHHSI «6e3meyHoi ncuxoJsioriuHoi 3oHu». lle MiHiMi3ye Tpurepyroui
YUHHUKU (pi3Ki 3BYKH, 3aMKHEHI POCTOPH, IeCTPYKTUBHI BepbasibHi Mapkepu) Ta
3abe3rneyye y4yaCHUKaM HaBYaHHS BiUyTTs CTabiJibHOCTI ¥ mepeabadyyBaHOCTI
OCBITHBOTO MIPOLECY;

—3MiCTOBHO-TIpOIlECYa/IbHUH  KOMIIOHEHT (THYYKICTh Ta aHJparoriyHa
ajanrtanisg). OpieHTOBaHMM Ha THYYKICTb OCBITHIX TpA€EKTOpiK, BU3HAHHA
pe3ysbTaTiB HedopMasibHOI Ta iHPOpPMasbHOI OCBITH (30KpeMa, BilCHKOBOIO
JIOCBiZly, JliIepCbKUX HaBWYOK), JAedopMasisallilo KOHTPOJIbHHUX 3axo/iB Ta
BIPOBA/PKEHHS TPpaBMa-iHPOPMOBAHOTO JUJAKTUYHOTO KOHTEHTY;

—Cy6'€eKT-Cy0'€EKTHHUIM KOMIOHEHT (pedJieKCMBHA B3aEMO/Iisl Ta MAPTHEPCTBO).
TpancopmMye TpaauLiiHy BepTUKa/JbHY I€papXil0 «BHUKJIAZJa4 - Y4YeHb» Y
rOPHU30HTAJIbHY IVIOIMHY MapTHepPCTBA. BUKIa/jau BUCTYMA€E y poJii dacuaitaTopa,
MeHTOpa Ta MoJeparopa pedJIeKCHBHUX NPOLECiB, AKUM BU3HAE )XUTTEBUM JOCBIJ,
BeTepaHa K I[iHHUM OCBITHil pecypc, a He SIK lepenikoy;

—OI[iHIOBAJIbHO-PEe3y/JIbTaTUBHUN KOMIIOHEHT (MOHITOpPUHT peiHTerpariii).
Bruitoyae kpuTepii Ta iHAMKATOPH MOMAOJIAaHHS OCBiITHiX 6ap'epiB (KOTrHITUBHHUX,
coljjasibHO-aZjanTaliiHUX, MOTHUBALiIMHUX) | AUHAMIKYy caMoaKTyasi3alil BeTepaHa B
IUBIJIBHOMY KUTTI.

Po3rsisHeMo dyH/1aMeHTaIbHI IPUHIMITM peastizalii Moaeti.

[IpyHUMN NapTHepcTBa (piBHONPaBHA COLLIOKY/ITYPHA iHTerpauis) 6a3yeTbcs
Ha CHIJIBHOMY TMPOEKTYBAaHHI OCBITHBOTO TIpolecy. BeTepaH cTae aKTHBHUM
Cy6'eKTOM, IKUH CHiJIbHO 3 BUKJIaZlaieM BU3HAYya€ iHAWBiAyalbHI OCBITHI Liiji, TeMn
HaB4YaHHsA Ta $opMHU npe3eHTallii pe3yibTaTiB. lle moBepTae cayxayeBi Cy6'eKTHICTD,
BTpayeHy B yMoOBax cyBopoi BilicbkoBoi cyGopauHaIllii, Ta HiBe/soe 6ap'ep
aKazeMidHOI Bi4yKeHOCT!I.

[IpyuHIMn B3aeMomnoBarv (akciosioriyHUM mnapuTteT). Bumarae 6e3yMoBHOro
BU3HAHHS TiJHOCTI Ta YHiKaJbHOTO JOCBiZly KOXKHOTO y4YaCHUKa B3aeEMOJii. 3 60Ky
rejiarora ILie BUSIBJISETBCA Y BiJICYTHOCTI CTUrMaTH3allii, )aJOCTi Y4 HaJMIipHOTO
naTepHaJsiamy. 3 60Ky BeTepaHa - y MOBa3i /10 akaZieMiuyHUX IIiIHHOCTEHN Ta MpaBuUJI
LMBIJIbHOTO CNIiBTOBApUCTBa. B3aemomnoBara crae 6ap'epoM [ yHUKHEHHA
MIXKOCOOUCTiICHUX KOHQJIIKTIB Ta HEMOPO3yMiHb B ayAUTOPII.

[IlpyHUMN BiAKpUTOro JAiasory (KoMmyHikaThUBHaA ¢acuiitauis). Ilepenbadae
CTBOpPEHHSI KaHa/liB MpPO30poro, HEHACUJIbHULBLKOTO Ta pedJIeKCUBHOTO
ChiJIKyBaHHA. /[liaJlor BUCTyNa€e iHCTPYMEHTOM JieriTUMisalii A0CBily BeTepaHa,
Jl03BOJISIE BiAKPUTO 0OGrOBOPIOBATH BUKJIMKM HaBYaHHs, apTUKYJIOBATU TPYAHOILI
Ta CHOiJIbHO ILIyKaTH NUIAXA IX BUpilieHHs. PedJieKCMBHUN XapaKTep Aiajory
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CTUMYJIIOE TIEPEeO0CMHUCIeHHSI BiHCbKOBHUX 1IA0J/I0OHIB MOBE/IHKY Ta iX aJjanTallilo 10
YyMOB MUPHOTO XUTTA. [legaroriyne BupiuleHHi npo6seMu 6e36ap'epHocTi mijg yac
HaBYaHHA /[OPOC/JAMX OXOIUIIOE He JIAIIEe YCyHEHHS 3arajbHUX YU TeXHIYHUX
nepeniko/i, a M JikBifalio TIMOMHHUX MCUXOJIOTO-TEeJaroriyHuX, KOTHITUBHUX i
KOMYHIKaTUBHUX Oap'epiB yepe3 nepebyZ0By CMUCIOBUX 3B'I3KiB Ta rymaHisaliito
B3d€EMUH B OCBITHbOMY Cepe0BHUII].

[IpakTuyHa iHCTUTYyasMi3alisa Ta anpobaiis po3po6JieHol TeEOPeTUYHOI MoAeJi
6e36ap’epHOr0 OCBITHBOrO cepefOBHILA 3JIMCHIOETbCA Ha 6asi leHTpy
BETEPAHCHKOTO PO3BUTKY NpH /loHEIbKOMY 06JIaCHOMY iHCTUTYTI Mic/AsAMIIJIOMHOI
neJarorivHol OCBITH. YHIKaJbHICTb LIbOTO OCBITHBOT0 MalJaH4yKlKa MOJSAra€E B TOMY,
o l[eHTp, CTBOPEHHUH y MexKax MiXKBiZjoMuoi ciBnpalli, PyHKI[IOHYE SIK aJalTUBHUN
xab A/ npodecikHOro CcynpoBoAy, peiHTerpauil Ta HaBYaHHSl BeTepaHiB BilHH,
JleMo6isizoBaHUX 0cCi6 Ta ixHiX poguH. [isabHicTh LleHTpy chnpsimoBaHa Ha
niIroToBKy KBasTidikoBaHUX daxiBIliB i3 CyNMPoOBOAY KOJIMIIHIX YYaCHUKIB 6G0OMOBUX
Jlif, a TakoXX Ha Oe3nocepeJHE HaJaHHSA BeTepaHaM OCBITHIX, MCHUX0JIOTO-
neJarorivHUX Ta KOHCYJIbTalliiHUX nocayr. lle 103B0JIsiE MepeTBOPUTHU TEOPETHUUHI
NPUHLIMIIY IApTHEPCTBA Ta AiaJory Ha peasbHi AUJAaKTUYHI NPAKTUKHU.

Bax/MBUM IHCTPpYMEHTOM IOJOJIaHHA KOMYHIKaTUBHHUX, NPOCTOPOBUX Ta
KOTHITHUBHUX 6ap'epiB y po6oTi LleHTpy € ekcTpamnoJisiis pedeKCUBHUX MPAKTHK Y
nuppoBe cepeslOBUlle 4Yepe3 poO3rajyKeHy CUCTeMy LUPpOBUX MIaTPoOpM
iHCcTUTYTY. B yMOBax BUMYIIIEHOT0 IUCTAHIIHOIO Ta 3MilllaHOTO HAaBYaHHS U POBi
pecypcu [loHElbKOT0o 06J1aCHOT0 iHCTUTYTY MiCAAAUIIJIOMHOI NIe1aroriyHol OCBITH €
IHTerpaTUBHUM CepeJlOBUILEM /JI BIPOBAJKeHHA TPpaBMaaJallTUBHUX TEXHOJIOTIN
HaBYaHHS.

[udpoBa apxiTekTypa CynpoBOAY BeTepaHiB Ha 6a3i iIHCTUTYTy OXOIJIIOE TaKi
HanpsMHU:

—  ACHUHXPOHHI Ta CUHXPOHHI MIaTPOPMU AUCTAHI[IMHOrO HABYAHHSA
(LMS Moodle / Google Workspace for Education). BoHu 3a6e3mneuyoTb THY4YKIiCTb
OCBITHIX TPAEKTOPIH, 03BOJIAIOTH BeTepaHaM OIIAaHOBYBATH NPOTPaMHM IiJiBULLEHHA
kBasipikanii y 3pydyHoMy Aj1d HUX TeMIi. [le 3HMKYE AUAaKTUYHY TPUBOXKHICTh Ta
HiBeJII0€ 4acoBi 6ap'epy;

—  cnenianizoBaHi 1udpoBUM pecypc «fkicHa ocBiTa - BigbymoBaHa
JoHeyuynHa». Buctynae crtpaTeriuHowo miaaTdopMoro AJs KOOpJAHHALii OCBIiTHIX
ininiaTuB y perioHi Ta 6e3nocepeJHbO iIHTErPyE HANPSIM peiHTerpaiii KoM6aTaHTIB
yepes oCcBiTy. Pecypc3abe3mneuye 10CTy BeTepaHiB /0 1[i/IbOBUX HABYAJIbHUX TPEKIB,
UPpPOBUX KEHCiB Ta iHTepaKTHBHHUX MaTepiasiB, cIpsSAMOBaHUX Ha BiZJHOBJIEHH:A
npodeciiHOro noTeHIjiasy NOCTPAXKJAJIOTO Bifi BiNHU perioHy;

—  cnenianizoBaHi nudposi Moayai LleHTpy BeTepaHCHKOTO PO3BUTKY,
iHTerpoBaHi B ocBiTHi! mpocTip [HCTUTYTy. BOHU Zit0Th SIK HaBiraiiiHi natdopmu:
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HaJAlTh IIBUJAKUH JOCTyn [0 BepupiKOBAHOTO METOAUYHOIO KOHTEHTY,
HOpPMaTHBHO-IIPABOBOI 6a3u Ta NporpaM ICUX0JIOTO-NIelaroriyHoi NiATpUMKY;

—  CepBiCM 3BOpPOTHOro 3B'I3Ky Ta pe(JIeKCUBHOTO MOHITOpPHHTIY.
BUkopHuCTaHHA IHTEepaKTUBHUX OHJIAUH-IHCTPYMEHTIB, ONUTYBAJbHUKIB Ta
U GPOBUX ZIiaIOTOBUX BiKOH 3a6e31euye peaJiisallito MPUHIUIY BiIKPUTOTO JiiaJiory.
Lle n03BOJISIE 34IMCHIOBATU OMEPAaTUBHUU CKPUHIHT OCBITHIX TPYyAHOUIIB CayXadiB-
BeTepaHiB. Takox JooMarae KOpUryBaTyl HaB4aJibHUH KOHTEHT y peajbHOMY 4aci
6e3 CTBOPEHHS J10/JaTKOBOI'0 ICUXO0JIOT{YHOI'0 TUCKY.

3aBJAKMA IO€AHAHHIO IMoTeHuiany LleHTpy BeTepaHCbKOTO pO3BUTKY,
dyHkioHany miatdopmu «fKicHa ocBiTa - BioysoBaHa /loHeddyrHa» Ta UPPOBUX
CUCTeM |HCTUTYTY CTBOPIHOETBbCA THY4YKe, O6e36ap'epHe Ta 6Ge3nedyHe iHKJIO3WBHE
OCBITHE cepeioBulle. Y HboMy pedJieKCUBHA B3aEMO/isl CTA€ JiEBUM iHCTPYMEHTOM
KOHBepCii BIiCbKOBOTO /]0CBi/ly B CTiMKi IIUBUJIbHI KOMIIETEHTHOCTI.

AHaui3 pe3y/ibTaTiB IPAaKTUYHOTO BIIPOBAXKEHHSI pO3p006JieHOI MoieJi Ha 6asi
[leHTpy BeTepaHCbKOTO  pPO3BUTKY JIOHEIbKOTO  00JIACHOTO  iHCTUTYTY
HicAgUIJIOMHO] MeJaroriyHoi OoCBITH Ta 3 BUKOPUCTAHHSAM LUMPPOBOTO pecypcy
«fkicHa ocBiTa - BigbymoBaHa JloHeYyYyHWHa» 3aCBiAYUB BHUCOKY e(PEKTHUBHICTb
neaaroriyHUX NMPakTUK pedJieKCHMBHOI B3aEMO/Iii, peasizoBaHUX yepe3 3MilllaHUU
¢dopmaT HaBuYaHHSA. [HTerpauis ouHUX GacuaiTaliiHUX 3aHATh Ha 6a3i NpUMillleHHSA
LEeHTPY 3 THYYKMMH [JUCTAHLIMHUMM TEXHOJIOTIIMKM [03BOJIMJIAa CTBOPUTHU
MaKCHMaJIbHO alaliTUBHE OCBITHE cepefoBUlle. EMnipyyHi faHi Ta pedieKcMBHUN
MOHITOPUHT MiATBEPJAUJU HASABHICTb CTiHKMX NO3UTUBHUX 3MiH B ajanTaliii
cJlyxadiB-BeTepaHiB 0 LUBIJILHOTO POCTOPY.

[loegHaHHS ayIUTOPHOI B3aEMO/I1 Ta UPPOBUX pillleHb y 3MilIaHOMY popMaTi
3a6e31eyye CyTTEBE 3HKEHHS PiBHSA AUJAKTUYHOI TPUBOXKHOCTI Ta HiBeJIIOBaHHS
KOMYHIKaTUBHHUX 6ap'epiB, 1110 paHille 6J10KyBald NPOAYKTUBHY Cy6'€KT-Cy6'€EKTHY
KoMmyHikarito. O4Hi cecii TpaBMa-iHpopmoBaHoi dacunitanii y mnmoeaHaHHI 3
ACHHXPOHHUM OIpallOBaHHSIM MaTepiasiB Ha OHJAWH-TIaTOpMax [J03BOJIUIU
CTabis1i3yBaTH ICUX0EMOLIHUI CTaH CJyXayiB, ONTUMIi3yBaTH NPOLECU CHPUNHATTSA
KOHTEHTY Ta MiJIBUIIMTH KOTHITUBHY THYYKIiCTh 6e3 mepeBaHTaXKeHHs. BeTepaHu
JleMOHCTPYIOTh 3JaTHICTb [0 KOHCTPYKTHUBHOI'O IIePeOCMMCJIEeHHS BIMCBKOBOIO
JlOCBiAly, TpaHCPOPMYIOUU HOTO0 B JifiepChbKi AKOCTI Ta npodeciiiHi KOMIEeTEeHTHOCTI,
3aTpebyBaHi /il oia bIol iHTerpariii 10 3BU4aliHOT0 XXKUTTS Ta HOBOI npodeciiiHoi
peanizarnii. [HTepakTUBHI OHJIAWH-IHCTPYMEHTU 3BOPOTHOTO 3B’SI3Ky QIiKCYIOTh
3pOoCTaHHA pIiBHA 3a/I0BOJIEHOCTI HaBYaHHAM 3aBJIKHM MOMJIUBOCTI THYYKO
NOEAHYBATH KHUBI pedJieKCUBHI BIIpaBH 3 aBBTOHOMHOI PO6GOTOI0 y 6e3Me4YHOMY /15
cebe TeMmni. Bucokuil piBeHb 3aJ0BOJIEHOCTI HaBYaHHSM MiATBEPAXKYE, L0
MOXJIMBICTh THY4YKOi pedJiekcii Ta caMocTiiHOI po60OTH MiABUIIYE KOTHITUBHY
THYYKICTb i poOUTh mpoluec iHTerpauii B IMBiIJIbHE XUTTS Oi/bIl NPUPOJHUM i
pe3yJIbTaTUBHUM.
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BUCHOBKM. Bak/IMBUM YMHHHUKOM BHPOBa/PKEHHS NPAKTUKU pedieKCUBHOI
B3aEMOJZii 3 BeTepaHaMM Yy KOHTEKCTI [OJl0JIaHHSI OCBIiTHiIX 6ap’epiB €
MacliTabyBaHHAA  pO3po0JieHMX pedIeKCMBHUX NpaKTUK Ta ONTHUMi3anis
apxiTeKTypu 3MminmiaHoro ¢opMmaTy HaBYaHHsS B yMOBax TpuBaJsoi nudposizarii
OCBIiTH. AKTyaJIbHUM BEKTOPOM HayKOBOI'0 NIOIIYKY € PO3LIMPeHHA QYHKIiOHAJIbHUX
MOXKJUBOCTeH MiaThopMu «fkicHa ocBiTa - BigdOymoBaHa JloHeyuuHa» 4epes
CTBOPEHHSl TiOpUAHUX IHTEPAKTUBHHUX MOJAYJIB, fIKIi CHHXPOHI3YIOTb TIpPyNoOBY
JAVHaMiKy peaJIbHOI ayJuTOpil Ta BipTyasbHOro npocrtopy. [lofanbpmoro BUBYeHHS
noTpebye po3pobKa creljiasi3oBaHUX AiarHOCTUYHUX METOAHUK JJIs OLiHIOBAaHHSA
BiITepMIHOBAaHUX pe3yJbTATiB peiHTerpauil cjiyxadiB y 3MillaHOMY OCBIiTHbOMY
IPOCTOpPi, @ TAaKOX BIPOBA/KEHHS KOMIJIEKCHUX MPOrpaM NiITOTOBKU HAyKOBO-
nejaroriyHUX MNpaliBHUKIB IHIIMX perioHiB YkpaiHu s GOpMyBaHHS y HHUX
TOTOBHOCTI /10 MO/le/IF0OBaHHS TpaBMaaJalTUBHOIO riGpUHOT0 HABYaHHS.

3a3HayuMo, 1110 MeAaroriyHi NpakTUKWA pedJieKCUBHOI B3aEMO/IiI € HE MTPOCTO
JONOMIKHUM eJIeMEeHTOM, a CTPWXXHEBUM IHCTPYMEHTOM IIOJOJIaHHA OCBITHIX
Gap’epiB y HaB4YaHHi BeTepaHiB. TpajuIliiiHa aBTOPUTAapHA MO/JieJib BUKJIAJAaHHS
JIEMOHCTPYE NMOBHY HeePEKTUBHICTb Y pOOOTI 3 LIi€I0 KaTErOPi€l0 C1yXayiB, OCKIJIbKU
BCTYyNa€ B KOHQJIIKT 3 iXHbOIO MOTPEOOI0 ¥ OBa3i Ta BU3HAHHI iIXHbOTO YHIKaJIbHOTO
KUTTEBOr0 MLIAXy. HaToMicTb pedsieKCUBHHUM TiJxiZi CTBOPIOE MapTHEPCbKe
cepenoBulle, e Cy6'€KT-Cy0’'€KTHI BiJHOCMHHM [03BOJISIIOTb TpaHCPOpPMyBaTH
MOTEeHIiHi 30HU BiJUy>KEHHS Y 30HU CIiJIbHOTO PO3BUTKY.

[IpoBesieHe JOCHifpKeHHSI CBiJYWATH, 110 VYCHOIIIHI NOPaKTUKU MOJOJIaHHA
NCHUXOJIOTIYHUX, KOTHITUBHUX Ta COLiiaJIbHUX 6ap’€piB MOXJ/IWBI JiMIlEe 32 yYMOBH
ijicHoro migxonay. lled migxinm BKJIIOYAE CTBOPEHHs 0€3MEYHOro CcepesoBHIIG,
3aCTOCYyBaHHS aJ@aNTUBHUX METOJIB aHasi3y JOCBiAy, Jieraaisalnilo BilCbKOBOTO
JIOCBiZly Yyepe3 HapaTHUBU Ta FHY4YKe peryJil0BaHHS KOTHITUBHOI'O HaBaHTaXKeHHS.
Pednekcia sk MeTox [03BOJIIE BeTepaHaM He IPOCTO 3aCBOITH HOBI 3HAaHHA, a U
MepeoCMUCUTH BJIACHY ieHTUYHICTb, 3JIMCHUTH MepexiJ Bif poJi BoiHa A0 poJi
kBaJlipikoBaHOTO daxiBIsd IUBIJILHOTO CEKTOpPA.

[lepcneKTUBU NOJA/NBIIUX [JOCHI[KEHb y LbOMY HANpsAMi MOJATATb VY
po3po6Ili CTaHJAapPTHU30BAaHUX NMpOrpaM MiABUIIeHHS KBasidikallii a1 BUKJIaaaviB
3akJIa/iiB BUINOI Ta mpodeciiiHol ocBiTH. [legaroru noTpeby0Th 6a30BUX 3HAHbD i3
KPH30BOI NCUX0JI0Tii Ta cenidpikyu aHAParoriky Ajs po6oTH 3 BeTepaHaMu. Takox
aKTyaJIbHUM  3aJIMIIAETbCA CTBOPEHHS METOAUYHOro 3abe3mnedyeHHs i
JUCTaHLiMHUX Ta 3MillaHUX GOpPM HaBYaHHS BeTepaHiB, 110 ,03BOJIUTh 3a/Iy4YUTH [0
OCBiTH 0Ci6 3 0OMEXeHOW MOOIbHICTI0O ab0 THUX, XTO MHPOJOBXKYE JIiKyBaHHS.
CucteMHa po60Ta y IIbOMY HalpsIMi € BOXKJIMBOIO CKJIAJIOBOIO JleP>KaBHOI MOJITUKH
peiHTerpariii Ta 3an0pyKo0 36epexKeHHs JIOACbKOro KaniTaay YKpaiHu
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3.2. Pedagogical competence for scaffolding age-appropriate ai
understanding in primary education

Artificial intelligence has become one of the defining technological phenomena
of the twenty-first century, permeating domains from healthcare and transportation
to entertainment and education. As Al systems grow increasingly embedded in the
tools and environments that children use every day, there is mounting consensus
among researchers, policymakers, and educators that foundational Al literacy must
begin early - ideally at the primary school stage (Touretzky et al., 2019; UNESCO,
2022). Yet the translation of this consensus into classroom practice remains deeply
challenging, not least because primary school teachers themselves often lack both the
content knowledge and the pedagogical strategies needed to introduce Al concepts
meaningfully to children between the ages of six and eleven.

Teaching Al to young children is not simply a matter of simplifying technical
content. It requires teachers to engage in a distinctive form of pedagogical reasoning
- one that connects abstract computational concepts to children’s lived experiences,
cognitive developmental stages, and existing conceptual frameworks (Loughran,
2019; Ouyang & Jiao, 2021). The challenge is further compounded by the rapid
evolution of the field itself: unlike established primary school subjects such as
mathematics or literacy, Al as a curriculum domain lacks settled pedagogical
traditions, established learning progressions, or widely agreed-upon standards (Long
& Magerko, 2020).

In response to this gap, researchers have begun developing frameworks for K-
12 Al literacy (Touretzky et al., 2019; Long & Magerko, 2020; Ng et al., 2021), and a
number of curriculum initiatives and teaching resources have emerged globally,
including the AI4K12 initiative in the United States and national Al education
strategies documented by UNESCO (2022). However, these efforts have concentrated
largely on curriculum content rather than on the pedagogical competence teachers
need to implement such content effectively. As a result, the specific instructional
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knowledge, strategies, and dispositions that enable primary school teachers to
successfully scaffold Al understanding in young learners remain undertheorised and
underresearched.

The concept of Pedagogical Content Knowledge (PCK) provides a productive
theoretical lens for examining teacher competence in emerging curriculum domains
such as Al. Mishra (2019) has refined this framework for technology-rich educational
contexts through the Technological Pedagogical Content Knowledge (TPACK) model,
emphasising that effective teaching in digital environments requires teachers to
navigate the intersections between content, pedagogy, and technology
simultaneously. For Al education at the primary level, TPACK involves not only
understanding core Al concepts - such as machine learning, data, algorithms, and
pattern recognition - but also knowing which representations, analogies, examples,
and activities make those concepts accessible to children in middle childhood.

Celik (2023) has further extended this framework by proposing an Intelligent-
TPACK model specifically designed to address the ethical and relational dimensions
of Al tool integration in educational practice. Celik argues that teachers working with
Al-powered educational tools must develop not only technical and pedagogical
competencies but also an awareness of how Al systems shape learning interactions,
manage student data, and reflect design assumptions - competencies that are
particularly salient when teaching about Al rather than merely with it.

The past five years have seen considerable progress in defining what Al literacy
means for K-12 learners. Long and Magerko (2020) conducted a comprehensive
review of Al literacy initiatives and proposed a framework of seventeen competencies
organised around five overarching themes: understanding Al, using and interacting
with Al, evaluating Al, designing Al, and using Al ethically. While this framework
provides a valuable map of learner competencies, it does not directly address the
corresponding pedagogical competencies teachers require to develop them.

Ngetal. (2021) synthesised existing Al literacy frameworks and identified three
dimensions particularly relevant to primary education: knowing and understanding
Al, using and applying Al, and evaluating and creating Al. Their review underscores
that effective Al literacy education is fundamentally interdisciplinary, requiring
connections to ethics, social studies, and language arts. UNESCO (2022) similarly
emphasises that K-12 Al curricula should be values-driven and contextually situated,
a design principle that has direct implications for teacher preparation.

Su and Yang (2022) conducted a scoping review of Al education research in
early childhood settings and found that, while interest in Al for young learners is
growing rapidly, the majority of published studies focus on student outcomes rather
than teacher practice. Their analysis confirms the relative neglect of teacher
competence as a research focus - the precise gap that the present study addresses.
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Unplugged activities - learning experiences that teach computing and Al
concepts without digital technology - have attracted renewed research interest as the
Al education movement expands into primary schools. Relkin et al. (2020) developed
and validated TechCheck, an unplugged assessment of computational thinking for
early childhood education, demonstrating that children as young as five can engage
meaningfully with core computing concepts through physical, embodied activities.
Their findings affirm the developmental appropriateness of unplugged approaches for
the primary age range.

Scholars evaluated the effectiveness of unplugged activities in primary
classrooms and found significant gains in computational thinking and conceptual
understanding, with particularly strong effects for younger students. For Al
specifically, Zimmermann-Niefield et al. (2019) demonstrated that youth could
develop meaningful understanding of machine learning concepts through hands-on
activities involving the physical collection and classification of data, without requiring
prior programming knowledge. These studies affirm the pedagogical promise of
unplugged approaches while underscoring the critical role of teacher facilitation:
learning gains were dependent on structured, teacher-guided reflection following
activities.

Narrative has long been recognised as a foundational mode of sense-making in
childhood, and its application to Al education has gained significant momentum in
recent years. Williams et al. (2019) developed and evaluated a storytelling-based
curriculum for introducing machine learning to children aged 4 to 7 through playful
narrative scenarios. Their work demonstrated that children could grasp foundational
machine learning ideas, including the notion that Al systems learn from data, when
these concepts were embedded in compelling story contexts.

Ali et al. (2021) further argue that positioning children as creators and
storytellers of Al-driven narratives supports the development of agency and critical
literacy alongside conceptual understanding. Their framework for Al education as a
creative practice suggests that storytelling competence in teachers extends beyond
selecting appropriate texts to include facilitating student story creation. Van
Brummelen et al. (2021) similarly found that having children design conversational
Al systems through story-based interaction supported both conceptual learning and
the development of critical awareness of how such systems operate.

Inquiry-based learning (IBL), in which students generate questions, investigate
phenomena, and construct understanding through guided exploration, is strongly
supported by research as an effective approach for primary science and technology
education. Krajcik and Shin (2022) provide a comprehensive account of how project-
based and inquiry-oriented learning designs support deep disciplinary understanding
in primary and middle school contexts, arguing that sustained investigation of
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meaningful questions produces more durable and transferable learning than direct
instruction alone.

In the context of Al, inquiry-based approaches invite children to investigate Al
behaviours empirically: to observe, question, and experiment with systems rather
than simply being told how they work. Ouyang and Jiao (2021) argue that Al-
supported education should be oriented toward fostering learner autonomy and
epistemic agency - a principle that applies with particular force to education about Al
itself. Pangrazio and Selwyn (2021) emphasise that critical data literacy must be
cultivated through active inquiry rather than passive reception, and that schools are a
crucial site for this development.

A growing body of scholarship emphasises that Al literacy education at any level
must foreground ethical dimensions alongside technical ones. Celik (2023) argues
that teachers’ ethical awareness is a non-negotiable component of Al-related
pedagogical competence, given the opacity of many Al systems and the power
asymmetries they can reproduce. Pangrazio and Selwyn (2021) contend that critical
engagement with algorithmic systems - including awareness of how data shapes Al
outputs - is a fundamental component of twenty-first century civic literacy that
schools must actively cultivate.

For primary school teachers, integrating ethical perspectives into Al instruction
requires both the conceptual understanding to explain how bias, fairness, and
accountability operate in Al systems in age-appropriate terms, and the pedagogical
skill to structure discussions in which children engage with these ideas productively.
Druga et al. (2018) found that children's attributions of intelligence and agency to Al
systems are highly malleable and shaped significantly by early educational
experiences, underscoring the importance of the ethical framing that teachers provide
in children’s earliest encounters with Al

The paper aims to investigate what pedagogical competencies primary school
teachers need to teach Al concepts to children aged 6 to 11, with particular attention
to three instructional approaches that have emerged as promising: unplugged
activities, storytelling, and inquiry-based learning. To achieve this goal, we collected
qualitative data through classroom observations and semi-structured interviews with
primary school teachers. The study involved 24 primary school teachers from
different regions of Ukraine. Participants were selected through purposive sampling
to achieve variation in years of teaching experience (from 2 to 27 years), teaching level
(from 1 to 4 grades), and previous experience with artificial intelligence or computing.
Informed consent was obtained from all participants, and all data were anonymized.

The most pervasive challenge observed was the disconnect between teachers’
general awareness of Al as a societal phenomenon and their substantive
understanding of Al concepts sufficient to support classroom instruction. While
virtually all participants could identify Al in everyday contexts (e.g., voice assistants,
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recommendation algorithms), fewer than a third demonstrated the conceptual depth
needed to explain foundational ideas such as training data, classification, or the
distinction between narrow and general Al in age-appropriate ways.

This knowledge gap had direct pedagogical consequences. Teachers who lacked
secure conceptual understanding frequently resorted to vague or
anthropomorphising explanations - describing Al systems as “thinking” or “knowing
things” without providing mechanisms - a pattern consistent with Druga et al.’s
(2018) finding that children's intelligence attributions to Al are highly susceptible to
framing effects. One teacher in Grade 3 described asking her students to imagine that
“the computer just figures it out, like your brain,” a formulation that, while accessible,
risked foreclosing more accurate later understanding.

Teachers with stronger conceptual knowledge were markedly more confident
in using precise language, correcting misconceptions in the moment, and adapting
explanations to student questions. These observations confirm the central claim of
Mishra’s (2019) TPACK framework: technological-pedagogical competence is
constrained by the depth and flexibility of teachers’ subject matter knowledge.

Unplugged activities were the most widely used instructional approach in our
observations. Their prevalence reflects both the practical advantages of technology-
free instruction and the influence of teacher professional development programmes
introducing this approach. Activities ranged from sorting physical image cards to
simulate machine learning classification, to role-playing a simple recommendation
algorithm using cards representing student preferences.

The most effective implementations shared several characteristics, consistent
with the facilitation principles identified by Zimmermann-Niefield et al. (2019): they
were preceded by explicit framing connecting the activity to a familiar Al system; they
incorporated structured debrief discussions supporting students in articulating what
the activity illustrated about Al; and they were facilitated by teachers able to extend
student thinking with probing questions. Less effective implementations treated
unplugged activities as standalone games, with insufficient scaffolding to support
conceptual transfer.

A critical facilitation challenge was what we term the “fun-concept gap”: many
students enjoyed unplugged activities without extracting the intended Al concepts
from them. Bridging this gap required teachers to possess both the pedagogical skill
to structure guided reflection and the conceptual knowledge to link activity mechanics
to Al principles accurately.

Storytelling was employed as a primary instructional strategy in 19 of 52
observed lessons. Teachers used picture books, teacher-composed narratives, and
student-generated stories as vehicles for introducing Al topics. In the most effective
instances, narrative served not merely as motivational framing but as an ongoing
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conceptual scaffold - consistent with the creative Al education framework proposed
by Ali et al. (2021).

A particularly compelling example was observed in a Grade 2 classroom, where
a teacher used a self-composed story about a robot learning to recognise cats by
examining many photographs. By systematically pausing the story and inviting
students to predict what would happen if the robot had been trained on too few
photos, or photos taken in only one room, the teacher introduced the concept of
training data quality in a developmentally rich and memorable way. This approach
mirrors the Popbots curriculum design documented by Williams et al. (2019), in
which narrative scenarios anchor abstract machine learning ideas for young learners.

Teachers also reported difficulties in sourcing high-quality narratives that
represent Al accurately and diversely. A recurring concern was the prevalence of
anthropomorphic or dystopian Al representations in popular children's literature
(Bers, 2022). Teachers needed competencies not only in selecting appropriate texts
but also in critically discussing and reframing problematic representations - a
pedagogical demand that few had received preparation for.

Inquiry-based approaches were the least commonly observed instructional
strategy, appearing in only 11 of 52 lessons, and were associated with the highest
levels of teacher anxiety. Teachers frequently expressed concern about “losing
control” of Al-related investigations, particularly when students might interact with
actual Al tools, or about being unable to answer unexpected questions accurately.

Where IBL was implemented effectively, it typically took the form of structured
inquiry, with teachers providing clear protocols while preserving meaningful student
agency. In one Grade 5 classroom, students were invited to systematically test an
image-recognition tool on a range of photographs, recording predictions and
outcomes in a structured template, then collaboratively generating hypotheses about
the system's training data. The teacher’s role was primarily facilitative - asking
probing questions, highlighting unnoticed patterns, and connecting emerging
observations to prior lessons - consistent with the critical data literacy orientation
promoted by Pangrazio and Selwyn (2021).

Teachers who successfully facilitated Al inquiry appeared to possess a
distinctive tolerance for uncertainty: they were comfortable acknowledging the limits
of their own knowledge and modelling intellectual curiosity rather than expert
authority. This dispositional dimension of pedagogical competence is often neglected
in frameworks focused primarily on knowledge and skill (Loughran, 2019).

Across all approaches, an ethical thread ran through effective Al teaching:
teachers who were most successful in developing students’ Al understanding
consistently wove questions of fairness, bias, privacy, and human agency into their
instruction - in line with the ethical-critical orientation advocated by Celik (2023).
This integration was pedagogically central rather than supplementary: ethical
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questions provided authentic motivations for conceptual inquiry and grounded
abstract technical ideas in humanly significant concerns.

Paradoxically, teachers reported higher confidence in addressing ethical
dimensions of Al than technical ones. While this may reflect the closer connection
between ethics and existing personal and social education curricula, it also raises a
concern: ethical discussions without conceptual grounding risk producing simplistic
or purely affective responses rather than the nuanced reasoning genuine Al literacy
requires (Ngetal.,, 2021).

Drawing on literature review, we propose an integrated framework of
pedagogical competence for primary school teachers teaching Al. The framework
identifies four mutually reinforcing domains:

1. Al Conceptual Knowledge for Teaching. Teachers need a working
understanding of foundational Al concepts at a level sufficient to represent them
accurately and flexibly for young learners. Following Mishra (2019) and Ng et al.
(2021), this encompasses knowing the distinction between rule-based and learning-
based Al systems; the role of data in training classifiers; concepts of input, output, and
error; and the social situatedness of Al development. Teachers must also recognise
common misconceptions held by children and possess effective strategies for eliciting
and addressing them.

2. Pedagogical Repertoire for Al Concepts. Teachers need a varied toolkit of
instructional strategies suited to the developmental characteristics of primary school
learners. Drawing on Zimmermann-Niefield et al. (2019), Williams et al. (2019), and
Van Brummelen et al. (2021), this includes competence in designing and facilitating
unplugged activities that bridge playful engagement and conceptual learning; skill in
selecting, adapting, and critically using narrative and storytelling as Al concept
scaffolds; and the ability to structure and support inquiry-based investigations of Al
behaviour. These strategies must be implemented as coherent pedagogical sequences
in which each activity extends prior learning.

3. Critical and Ethical Al Literacy Pedagogy. Teachers need the competence to
integrate ethical and critical perspectives into Al instruction in developmentally
meaningful and conceptually grounded ways. Drawing on Pangrazio and Selwyn
(2021) and Celik (2023), this includes framing ethical questions as genuine
intellectual problems; supporting students in analysing real-world consequences of
Al system design decisions; and fostering age-appropriate civic agency in relation to
Al - the sense that students, as future citizens, have a legitimate stake in shaping Al's
societal role.

4. Reflective Practitioner Identity. Effective Al teaching at the primary level also
requires a dispositional dimension: teachers need the intellectual humility to
acknowledge uncertainty, the curiosity to model ongoing inquiry, and the professional
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identity to position themselves as learners alongside their students. In a rapidly
evolving domain, this reflective practitioner orientation is not merely desirable but
necessary (Loughran, 2019). Teachers who rigidly position themselves as expert
authorities are ill-equipped to navigate the inevitable gaps and developments that
primary Al education will involve.

Discussion. Our findings contribute to a growing body of scholarship on the
pedagogical dimensions of Al education and carry several significant implications.
First, they underscore the inadequacy of approaches to Al teacher preparation that
focus exclusively on content knowledge or on the introduction of specific curricular
resources. Teachers need not merely to know what Al is, but to develop the
pedagogical reasoning to transform that knowledge into productive learning
experiences for diverse groups of primary school children - a principle central to both
Mishra’s (2019) TPACK framework and Loughran’s (2019) account of professional
knowledge in teaching.

Second, our findings highlight the particular importance of what we have called
the “fun-concept gap” in unplugged activity facilitation. The proliferation of Al-themed
games and sorting activities in primary education curricula represents genuine
progress, but without teachers who can bridge playful experience to conceptual
understanding, these activities risk becoming pedagogically hollow. Teacher
education programmes must address not only how to conduct unplugged activities
but how to facilitate the reflective discussions that give them educational meaning,
consistent with the facilitation principles identified by Zimmermann-Niefield et al.
(2019).

Third, our data point to an important but often overlooked dispositional
dimension of teacher competence in Al education. The tolerance for uncertainty and
the willingness to model intellectual curiosity that characterise effective Al teachers
are not straightforwardly teachable through conventional professional development
formats. They require sustained reflective practice, collaborative professional
learning, and the development of epistemic cultures in schools that normalise not-
knowing as a legitimate professional state (Loughran, 2019).

Finally, our proposed framework offers a tentative map of the competence
landscape that teacher education programmes must address. It does not constitute a
linear progression or checklist but rather an ecological description of interdependent
domains that develop in relation to one another. Future research should empirically
validate and refine this framework across diverse educational contexts, building on
the broader mapping of Al curriculum approaches documented by UNESCO (2022).

Conclusion. Primary school teachers occupy a uniquely consequential position
in the emerging landscape of Al education: they are among the first adults to mediate
children’s understanding of artificial intelligence, shaping not only what young
learners know about Al, but how they question it and relate to it as future citizens.
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Four interconnected competence domains emerge from the analysis. Teachers
need conceptual knowledge of Al that is accurate and flexible enough to support
responsive instruction; a pedagogical repertoire that bridges playful, embodied
engagement with conceptual understanding; the capacity to integrate ethical and
critical perspectives as constitutive — not supplementary - elements of Al learning;
and a reflective professional identity that treats uncertainty as a productive condition
rather than a professional failure. These domains are mutually reinforcing: conceptual
depth enables more precise facilitation, stronger facilitation opens space for genuine
inquiry, and genuine inquiry naturally surfaces the ethical questions that give Al
education its civic significance.

Two findings deserve particular attention. First, the “fun-concept gap” in
unplugged activity facilitation identifies a specific and addressable weakness in
current teacher preparation: activity designs alone are insufficient without the
capacity to orchestrate the reflective discussions through which those activities
become conceptually productive. Second, the paradox of ethical confidence without
technical grounding risks producing affective rather than reasoned responses - a
pattern that warrants close attention in both pre-service and in-service teacher
education programmes.

This study carries inherent limitations: the sample was relatively small and
contextually specific, and the proposed framework requires empirical validation
across diverse educational settings and national contexts. Nevertheless, the findings
support one conclusion with reasonable confidence - Al literacy education at the
primary level cannot be adequately addressed through curriculum resources alone.
What children understand about artificial intelligence depends fundamentally on
their teachers' capacity to think carefully about how young learners learn, what
misconceptions they bring, and what experiences will build durable, transferable, and
critically informed understanding. Developing that capacity is no longer a research
aspiration; it is an educational responsibility that schools and teacher education
institutions must begin to address in earnest.
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OpradisaniiiHa KyJbTypa 3akjajy 3arajbHoOi cepeAHbOI OCBITH SK
YUHHUK IICUXO0JIOTiYHOI CTIMKOCTI 1eAarorivyHoro KoJIeKTUBY B KPpU30BUX
yMoOBax

Y cyyacHuX MiHJIMBO-Henepe0badyBaHUX yMOBaxX BiHMHHM, pedopMyBaHHA
OCBITM Ta moTpebu 36epekeHHsI BJIACHOTO ICHXOEMOLiMHOT0 CTaHy 0COOJIMBOrO
3HaYeHHS HabyBalOTh 3HAaHHS i BMiHHS, NMOB’sI3aHi 3 PO3BUHEHOI MCUXOJIOTIYHO
CTIMKICTIO ITeflaroriYyHoro KOJIEKTUBY B LIIJIOMY, TaK I KOXHOI0 Iejarora 3okpema.
BoaHovac popMyBaHHS Ta NiITPUMKA IICUXOJIOTIYHOI CTIHKOCTi KOJIEKTUBY MOCTiHHO
CTUKAIOTBCS i3 CyNepeyHOCTSIMU MiXK BUMOTaMHU CYCIJIBCTBA /10 KBasidikamidiHux
KOMIeTeHTHOCTeN $axiBLiB OCBITH Ta NOCTIMHUM BIJIMBOM KPU30BHUX Ta BOEHHUX
peaJiiii Ha npodeciiiHy MisIIbHICTh KOJIEKTUBIB IIKiJI, 1[0 3aTOCTPSIOTh ICUXO0JIOTIUHE
HalNpy>KeHHs], TPUBOXKHICTb, eMOLjiiilHe BUCHAKEHHS Ta BiJUyTTs HECTabiJIbHOCTI;
MK HeOoOXiAHICTIO B MNPUUAHATTI ePEeKTUBHUX ONepaTHUBHUX pillleHb Ta
MOXJIMBOCTSIMU YYAaCHHUKIB OCBITHBOTO MPOLEeCYy THYYKO aZjalTyBaTUCH [0 YMOB, fIKi
NIOCTIMHO 3MIHIOIOThCH, BiZJHOBJIIOBATUCA. BUpillIeHHA [IUX CyllepedHOCTeN JIEKHUTD Y
miomuHi TpaHcdopmMarii opraHisaniiHoi KyJbTypu 3akJaZy OCBiTH, sKa €
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6e3nocepe/lHbO CUCTEMOI MiJTPUMKH YYaCHUKIB OCBiTHbOro mpoiiecy. OTxe,
aKTyaJIbHOTO CHpSIMyBaHHA HabyBa€e NUTaHHA (QOPMYBaHHA ICHUXOJIOTIYHOI
cTifikocTi megaroriB pisHoro ¢axy, 30KpeMa B CHUCTeMi MiABUIeHHs KBasidikalii
NiCAAUNIJIOMHOI TelarorivHol OCBITH 3a HACTYMTHUMHU HAaNPAAMaMU: NPOCBITHULILKO-
iHpopMaLiiHUK, NpeBEHTUBHHUH, TpaBMa-iHPOPMOBAHOI AOMNOMOrH, 3Mil[HEHHS
MOTEeHIiany.

Came TOMy, B yMOBaxX BOEHHOI'0 CTaHy OpraHisaniiHa KyJbTypa 3akKaJAy
3arasibHi cepefHboi ocBiTu (masi - 33C0) mnepectae 6yTH Judile HAGOpPOM
dbopMasibHUX TpaBWJ, TPaHCPOPMYIWUYUCh y KUTTEBO HEOOXiTHUH MexaHi3M
KOJIEKTUBHOT'O caMo306epexeHHs. [Icuxosoriyna CTIMKICTb OKpeMoro
BUMTEJIS1/YYUTEJbKH 0e3Mocepe/;IHbO 3aJIeKUTh BiJi TOro, HACKiJIbKM I[iHHOCTI
3aKJ/1aJly OpiEHTOBaHI Ha NiITPUMKY MEHTA/IbHOTO 3/10pOB’sl Ta 6e3IeKy. Y KOHTEKCTi
HaIllOTO JIOCJi/[P)KEHHs], aKI[EHTYEMO Ha KJHYOBUX KOMIIOHEHTaX OpraHisarjiiHoi
KYJbTYPHU CTIKOCTI, 30KpeMa:

- BU3HAHHS ICUXIYHOIrO 3/0pOB’sl IK MPIOPUTETHOI I[iHHOCTI Ha BCiX piBHAX
yIpaBJiHHS;

- nobyZ0Ba BiAKPUTOr0, ETUYHOTO Aiajory MiXk aZMiHicTpali€lo, megaroraMmu
Ta 6aThHKAMUY;

- iHTerpamiss mporpaM ICHUXOCOIiaJibHOI JomoMoru 6e3mocepeaHbO B
KOpIHopaTuBHY KyabTypy 33CO;

- 3JIaTHICTb KOJIEKTHUBY IIBUJKO TpaHCPOpMyBaTH OCBITHIM mpoiiec
(Hanpukaf, nepexiJ y AUCTaHLiHHUN ¢opmMaT) 6e3 BTpaTU BHYTPIlIHbOI 1[iJ1iCHOCTI;

- HagBHictTb y 33CO cranux puyuTyasliB MOiATPUMKUM Ta TpaJUIlii
B3a€EMO/I0TIOMOT U (HampukJsIaZ,  peryasspHi  3ycTpiui g eMolidiHOro
pO3BaHTaXXeHH$, CIiJIbHE CBATKYBAaHHSA JOCATHEHb, OpraHisalis KOpHOpaTUBHOIO
nigBUIleHHs KBaJidikaiiil, mpoBeJeHHs paHKOBUX 3yCTpiuel JJisl eJjaoriB TOII0),
OCKIJIbKHM >KMBa OpraHisalniliHa Ky/JbTypa 0a3yeTbCcs Ha MOBTOPIOBAHUX [idX, a He
Juiie Ha GopMasbHUX MPUIKCAX YU TPOrpaMax.

3ayBaXKMMoO, 1110 KOXKeH i3 IIMX KOMIIOHEHTIB 3Mil[HIOE OpraHi3alliiHy KyJbTYpy,
pob6sia4H ii cepeJloBUILEM, /i€ PO3BUTOK NpodeciiHOro NmoTeHLialy neJarorivuHoro
nparniBiuka 33CO BigbOyBaeTbCcsd mapajesbHO 3 HOro ICHXOEMOIIMHUM
BiZiHOBJIeHHAM. OTKe, opraHisaliiiHa KyJIbTypa, 100y/J0BaHa Ha NpUMHIMIIaX TpaBMa-
iHbopMOBaHOr0 mMiJX0/Ay, CTBOPIOE «3aXMCHUK KOKOH» i KOJEeKTHBY. BoHa
Jl03BOJISIE He JIMIIe pearyBaTy Ha KPU3H, a U IPeBEeHTHUBHO 3MILlHIOBAaTU MOTeHLial
KOXXHOTO Iejarora, 3abe3neyyrouMd CTaJiCTb OCBITHbOTO IHPOLECY HAaBIThb Yy
HaWCKJaJHIMMUX yMoBaxX. CamMe TOMy y MeXax KOXHOro HampsMmy ¢axiBIsgMu
JloHeLlbKOr0 06/1aCHOrO IHCTUTYTY MiCASAMIIOMHOI NMejaroriyHoi ocBiTH (Aasi -
Jonenbkuit O6aIIIIO) po3pob6seHO OCBITHI mporpamMu miBUIlleHHS KBaJidikaril
(masti - nporpamu I1K). Mu BUxoaMMO 3 TOTO, 1[0 6y/b-siKa nporpama [1K Mae Ha meTi
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He JivIlle HaJIaHHS 3HaHb, a ¥ TpaHcpopMallito opraHizaniiiHoi KyJbTypH 3aKaaay B
6iK 6I/IBLIOI BiIKPUTOCTI Ta B3aEMOIMIATPUMKH.

[lepuiuii HampsM - Npoc8iMHUYbKO-IHHopmayiliHuii - CUpsSIMOBAHUHM Ha
HaB4YaHHA [MeJaroriB po3yMmiTH Ta pO3MNi3HaBaTU CTPECOBi peaklii y4acHUKIB
OCBITHBOTO IMpoLeCy, 3a MOTPebu 3acTOCOBYBaTH KOHCTPYKTHUBHI cTparerii
MO/ 0JIAHHS CTPECY K OCHOBY ILOJeHHOI IcuxocoliasbHOl miaTpUMKUA. Hacamnepen
nporpamu [IK nporo HanpsMy opieHTOBaHi Ha MNiATPUMKY 3400yBayiB OCBITH,
nejarorivyHUX NpaniBHUKIB Ta KePiBHUKIB 3aKJaZliB OCBiTH, 3a6e3MeUyeHHs] IXHbOT0
6J1aromnoJiy4y4si B 3aK/1a/ii OCBiTH.

3okpeMa, y Mexax [IK kBanidikauii nboro HanpsiMy 0XOIJIeHO TaKy TeMaTHUKY:

- «[IcuxocoyianrbHa niompumka 015 oceimsH» JJis BCiX KaTeropii nefaroriyHux
npaniBHUKIB 3aK/1ajiiB 0CBiTU. MeTa mporpaMu - miiBUlIEeHHS PiBHS 00i3HAHOCTI
nejaroriB 3 MNUTaHb [CUXIYHOrO 3/0POB’S, OCOGJHUBOCTEN MCUXOCOIiaJbHOI
NiITPUMKU JliTeH i miJIiTKiB, IX 6aThbKiB/OMiKyHIB Mij Yac BilHU.

[lix yac mnigBuieHHs KBajidikauii ciayxadi BignpalbOBYIOTb HaBUYKH
BUKOPUCTAHHS aJITOPUTMY 5-KpPOKOBOI MO/ieJli IICUX0COoIlia/IbHOI MiITPUMKHU y chepi
NICHUXIYHOTO 3/10POB’sl; BIPAaBJSIOTbCSA B HABUUKAX B3AEMO/ I 3 iTbMHU, NiJJIiTKAMHU Ta
ix 6aTbKaMH, siIKi NOTpebyTh MiATPUMKH MCUXIYHOTO 3/J0pOB’S; 3/iMCHIOBATH
JIOTIOMOTY B CTPECOBUX CUTYaL|ifIX.

- [Iporpama IIK «llcuxocoyianbHa nidmpumka dimeli ma nedazozie 8 ymo8ax
Kpu3oeux cumyayitl» JJisl BUMTEJIIB MOYATKOBUX KJIACiB 3aK/1a/1iB OCBiTH Ma€ Ha MeTi
3[iMiCHEHHS1 HelepepBHOro TMnpodeciiHOro poO3BUTKY MeAaroriB 3 MNHUTaHb
NCHXO0CoLjaJibHOI MiIATPUMKU [iTeH, IXHbOro 6Jiaronojiyyusi B 3akJafi OCBiTM B
yMOBax Ha/I3BUYAWHUX CUTYaIlill.

Pe3ysibTaTOM HaB4YaHHA C(CTa€ BIPOBAa/PKeHHA CTiMKUX 3MIH B OCBITHIO
NPAKTUKY 4Yepe3 irpoBy JisJIbHICTb SIK KJIIDUOBOIO MeXaHi3My 3abe3neyeHHs
IICUXO0JIOTIYHOTO0 KOMQPOPTY, a OTPUMaHi BMiHHSA 4,03BOJISAIOTh CTBOPIOBATH Oe3IeuHe
irpoBe OCBITHE cepefoOBMIIe Ta 3[iMCHIOBAaTU piSHOPiIBHEBY M PI3HOMOJAJBHY
MCUXO0COLia/IbHY MiATPUMKY.

OTxe, ynpoBaxxeHHd nporpaM [1K npocBiTHUIbKO-iHPOpMaLiiiHOTO HAaNPAMY
CIpUAITH BUPIlIEHHI0 HarajJbHOI MOTpe6H B (GOpMyBaHHI CUCTEMHHMX 3HaHb i
NPAaKTUYHUX HAaBUYOK 3 HaJlaHHS 6a30BOI IICUX0COIia/IbHOI MATPUMKH, 3/1iliCHEHHSA
ncuxoeaykauii y4YaCHUKIB OCBITHBOTO NpOLieCYy 3 MUTaHb BU3HAHHA ICUXIYHOTO
3/I0POB’S K I[IHHOCTI, HOTO 3HAYYIOCTi, 1[0 MOTPe6y€E MOCTiMHOI yBary, MiITPUMKHU
Ta Typ60OTHM ¥ TMponefeBTUYHY JiAJbHICTb 1[040 BHHUKHEHHA COLiaJIbHUX
yrnepe/>KeHb Ta AUCKpUMiHaIil Jito/ieH 3 po3JiafilaMy ICUXiYHOT0 3/I0POB’s.

3mict nporpamu IIK apyroro npeeeHmug8Ho20 HanpsMy 3 TeMU «TexH0.102is
izposozo keecmy «Case cross-cutting skills for Child/ for Junior» nna ajgantauii Ta
BigHOBJIeHHS» (aBTOp [loysb B.C., IOLIEHT, KAHAUIAT MCUXOJOTIYHUX HAYK, AOIEHT
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kadeapu mnenaroriku i ncuxosiorii JloHenbkoro O064lllII0) s Bcix kaTeropit
nejaroriunux npauiBHUKiB 33CO mo6yZj0BaHO Ha OCHOBi pe3yJsbTaTiB JOC/iHO-
eKCIepUMeHTaNLHOTO OC/iPKeHH: B Meax iHTerpajbHoro migxoxy. Ii mera -
NiBULIEHHA PIiBHA IHTerpajbHOI KOMIETEHTHOCTI MeJaroriyHux MnpaliBHUKIB
3aKJIaZiB OCBITH LIOA0 CIPUAHHA aflallTallil Ta BIAHOBJIEHHS LIJIAXOM YIIPOBa/»>KEHHA
TexHoJiorii irpoBoro kBecty «Case cross-cutting skills for Child/ for Junior» ans
ajanTtaunii Ta BigHOBJieHHA. IHTerpajJbHMM NiAXiJ y MNiABUILEHHI KBasidikauii
CIpsIMOBAHO Ha pPO3BUTOK Yy ¢axiBI[iB OCBITU 37aTHOCTIi BHUpilllyBaTH CKJaJHi
3aBJlaHHSA i mpoGJsieMH B TMpolieci HaBYaHHSA Ta mNpodecidHOl AisbHOCTI, 10
nepejbadyae MNpOBeJEeHHS JOCHipkeHb Ta/abo 3JilicHeHHs iHHOBaALiKd i
XapaKTepPU3YETbCA KOMILJIEKCHICTIO Ta HEBU3HA4YEHICTIO YMOB 1 BHUMOI, OTXe,
OBOJIOJIHHA IearoroM iHTerpajabHol KoMneTeHTHicTi0o ([Ipo 3aTBepa)xeHHs
cTaHaapry.., 2019: c. 5).

3anpoBaxeHHs1 nporpaM [IK 3 onpaljfoBaHHsI TeXHOJIOTiM irpoBOro KBecTy
JUld  ajanTaulii Ta BiJIHOBJIEHHS B OCBITHbOMY CepeJlOBUILI HabyBa€
6araToacrneKkTHOI'0 po3rJsay:

- 3aCTOCYBaHHA TEXHOJIOTIM IICUXOJIOTIYHOTO CYIIPOBOAY CAMUMU IlelaroraMy,
OCKIJIbKM BOHM NPOJOBXKYIOTb KUTHM Ta MpalloBaTh 3 JAiTbMH, HaMaralm4iucChb
3a6e3me4yuTH KOMPOPTHUM NMCUXOJIOTIYHUIN KJIIMAT MiJi Yac HaBYaHHSA Ta MO3UTHUBHI
Bi/IHOCUHHU 3 yYHSIMM Ta 6aTbKaMH, 0COOJIMBO, KOJM B JeKUX 3aKjaZax BiJCyTHI
MPaKTU4YHI ICUXOJIOTH;

- 3apOBa/)KEHHSI O3HAYEeHUX TEXHOJIOTIM caMUMMHU JITbMHU [0 cebe Ta CBOIX
OJTHOJIITKIB, OCKIJIbKM BOHHU He 3aBXJU MAaKTb MOXJWUBICTb 3BEpPHYTUCH 3a
JLOTIOMOTOI0 /10 JOPOC/IUX, SIKi € /151 HUX 3HAYYILLUMU;

- BUKODUCTAHHA TEXHOJIOTIA ICHUXOJIOTIYHOrO CyHnpoBOJAy O6aTbKaMM Y
B3a€EMO/Iil 3i CBOIMH JiTbMH.

BpaxoByto4i akTya/JbHICTh NUTaHHA POPMYBaHHS B KOJIEKTHUBI NeAaroriB Ta
3/100yBaviB OCBiTH >XUTTEBUX HABUYOK, fKi J03BOJIAIOTH BUPIIIyBaTH 3aBJlaHHS
ajianTallii, po3BUTKY, caMmopeaJisallii B MOCTiiHO 3MiHHOMY CyCHiJIbCTBi Ta JOCBi/I
3anpoBa/KeHHs MiJABUILEHHs KBajidikauii cBifYUTb NMpPO OBOJIOJIHHS B irpoBii
dopwmi ciyxayamMu BMiHb:

- 3[IICHIOBATH CIIOCTEpeKeHHs 3a ICUX0eMOLiMHUM CTAaHOM Y4HIB | y4eHUIlb;

- IPOTATOM II'SITU 3yCTpiyel irpoBoro KBecTy HabyBalOTh JOCBiZly HaBYaHHSA
yHiBepcaJbHUX TeXHIK ajanTallii, BupilleHHa Tmnpo6seM 1 BiJIHOBJIEHHS B
HeCIpUATJINBUX, HOBUX a060 3MiHEHHUX 00CTaBHUHAX;

- 3actocoByBaTU TexHiku «IIpokauvaica!» PUMP UP» (BifHOBJIEHHSI CBOTO
CTaHy NpPHY CUJIbHOMY XBUJIIOBaHHI, TpUBO3i, BiAuyTTi cTpaxy), «Iliarotyicsa!» START
UP» (mykaTu pi3Hi IIAXW  BUpilIeHHS CUTYyalii, siKa BUKJIWKAE CHJIbHE
XBUJIOBBaHHS;), «3apsamkarcs!» POWER UP» (BigHOB/IIOBATH CUJIM Yyepe3 YJIr00JIeHi
aktuBHOCTi), «[Ipuegnyiicsal» JOIN UP» (mpocuTu mnpo JomomMory y BHUpilleHi
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cutyarii), «/liimo!» ACT UP» (HazaTu JOMoMOry GJMXHbOMY (Apyry, pifiHHUM) Ta
3a/ly4yaTH APY3iB 0 CHiJIbHOI AissJIbHOCTI) BiAnmoBiAHO A0 ocobucTtux notpeb. Take
BIPOBA/PKeHH IrpOBUX TeXHIK 6e3nocepe/IHbO BIJIMBA€E HAa OpraHi3alLiiiHy KyJbTypy
33CO, caMe Tak BifAOYBAa€eThCA 3aMiHa aBTOPUTAPHHUX MiAX0AiB HaA KYyJbTypy
BIIKpUTOCTI Ta B3aEMOJONOMOTH.

AHasni3 BifnoBiJlel 3BOPOTHOTO 3B’S3Ky CJyXadiB IOKas3aB, 110 HaBYaHHS
yHiBepcaJbHUM HaBUYKaM 3a OCBITHbOK NpPOrpaMol0 MiABULIEHHS KBaJidikaril
«TexHonozisi ieposozo keecmy «Case cross-cutting skills for Child/ for Junior» pns
ajianTarnii Ta BiJHOBJIEHHSI» CIPsIMOBaHa Ha NpodeciiHUN PO3BUTOK MeIaroris, 1110
NpaLoTh B yMOBaxX BOEHHOTO CTaHy, HA pOPMYBaHHA Y HUX PO3BUHEHUX KUTTEBUX
KOMIIETEHTHOCTEN, 110 CHOPUSTUMe IIBUJKINA ajanTaiii /0 MNOCTIKHUX 3MiH
$i3nYHOrO cepefoBHUILA (30KpeMa eBakyallis, BUMYLIeHe IepecesieHHs, Nepexif
pPO6GOTH BCbOT'O 3aKJaAy OCBITU B AUCTAHLiMHUN dopmaT), 36eperkeHHs LiJTiCHOCTI
Me/[arorivyHoro KoJIEKTUBY, BiZJHOBJIEHHA JiSlJIbHOCTI 3aKJIaZly OCBITH B L[iIJIOMY.

HaBeseMo zesiki NpyKJIaZiv 3BOPOTHOTO 3B'A3KY:

1) IpuHa M., KoHcysbTaHT lleHTpy npodeciiHOro po3BUTKY MeJaroriyHUX
npauiBHUKIB,: «TexHosioria Bpas3wja CBOEW  3JaTHICTIO INepeTBOPHOBATHU
napasi3ylo4Mi CTpec Ha 3aXOIJIMBY I'PY, ie FOJIOBHUM iHCAUTOM cTasa GpopMmyJia «Zis
yepe3 HACKpi3Hi HaBUYKA — 1€ HAWKOpPOTIIMUKA NLJISAX A0 TCUXO0JOTIYHOTO
BilHOBJIeHHsA». |11 MeHe Lie HaAiMHUM «aJrOPUTM CTIMKOCTi», SKHAM [J03BOJISIE
36epiraTd BJIACHUM pecypc Ta HajaBaTH KoJieraM [Ji€BUA MeTOJUYHUU
iHCTpyMeHTapid [/ po60oTH 3 [JITbMM B KpU30BUX yMoBax. f miaHylo
BIPOBA/PKyBaTH KBECT yepe3 iHTerpanilo MOoro eJeMeHTIB MiJl Yac KOHCYJIbTALiH 3
nejaroramu, 3ycTpided mnpodeciiHUX CHiIBHOT, BaWbep-rpynd B yMOBax
JAUCTAHLIIMHOTO HaBYaHHA Ta NIpOBeJleHHA TPeHIHTiB «llefaroriyHoro eTokCcy» AJs
reJlaroriB HaIol rpoMaju».

2) Ipuna II, koHcysbTaHT LleHTpy npodeciiHOro pO3BUTKY NeAarorivHuUx
npaniBHUKiB,: «TexHosoris «Case cross-cutting skills» Bpasusia MeHe CcBo€lO
disnirpanHor npocToToo Ta raM6uHow. 06pasu [IpomiHdynKa Ta baHaepoibKY, Mar
Ta «HeCHPUATIUBOI IIOTOAU» LO3BOJIAIOTh TOHKO IIPALI0BATH 3 BAXKKUMU €MOLIIIMH.
[le izeasnbHO MiAXOAUTH He TUIbKU JJis YYHIB, OCKIJIbKY I'pa 3HIMAa€ MCUXOJIOTIYHUHN
3axucT. TexHoJioris He [Jla€ aOCTPAKTHUX TOpajJi, a IMPONOHYE KOHKpEeTHi
«HaIJIIYHUKU-CKPUHBKWY, Jle € IHCTPYMEHTH AJi pob60TH HaJ, co6010. [li1s MeHe, 9K
aas koHcyabTanTa IIPIII, e roToBUA MeTOAUYHUN KOHCTPYKTOP, IKMU MOXKHa
JIETKO aJaNTYBaTH Mif, OyAb-IKUH OCBITHIM 3aIUT».

3) Onena b., yuutenn,: «[lopiBHIOIOYH pe3yabTaTH oNUTYBaHb «/10» i «ITICJIf»,
MO>KHa BiI3HAYUTU MO3UTUBHI 3MiHU. 3MEHIIUBCS PiBEHb TPUBOTHU Ta CTPaxXy Mepe/
HeCIpUATJIUBUMU CUTYALAMHU, NOKPALIMJIOCH eMOLiiHe camonodyTTda. BogHovac
MiABUIIAJIACH BIEBHEHICTb Y BJACHUX CWIAX, 3pocja 3JaTHICTb MIBUJALIE
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aflanTyBaTUCAd A0 3MiH Ta NpPUUMAaTH pilleHHsd. TakoXX MOMITHO NOKpauldIucs
HaBUYKM B3a€EMOJii 3 IHIIMMM — 3’sBUJIOCA Oisbllle TOTOBHOCTI 3BepTaTUCA MO
JOTIOMOrY Ta MiATPUMYBATH iHIIUX».

4) fIHa K, yuutenn,: « ... irpoBuil kBecT «Case cross-cutting skills» — e He
IpPOCTO HaBYaJIbHUU MaTepiaJl, a JiEBUM «KKOHCTPYKTOP CTiKKOCTi». BiH HaBYUB MeHe,
10 MOsl «3apsi/lHa CTaHIisA» (JiTepaTypa, MpUpoa, CiM's) Mpalioe Ha MOBHY CUJIY
Jvule TOAi, KOJM s Maw YiTKUW MJaH AiM i He 6010CAd pO3JAIIMTH CBiM HLIAX i3
06/1M3bKUMU. 1[I0 TEXHOJIOTiI0 51 060B'SI3KOBO OY/1y BIPOBA/I)KYBaTH y CBOIO POOOTY 3
YYHSAMH, J0ONIOMararwyu iM CTBOPIOBATH BJIACHI «3aIUCHUYKU CTIKKOCTI»

OTxe, y 10Ja/bIIOMY BOHU 3MOXYTb 3i1MCHIOBAaTH HaBYaHHA JiTeH LIKIJIbHOTO
BiKy KOHCTpPYI0OBAaTH /[li€EBi MOBEAiHKOBI MoOZieJi B HECHPHUSTIWBUX O0OCTaBHHAX
OCBITHBOT'O CepelOBHUILA.

Tpetiéi HanpsM - mpaema-iHghopmosaHa donomMoza - BKJIOYAE MPOrpaMu
[TIK, o cnpssMoBaHi Ha HaBYaHHA HaBUYKaM HaJlaHHA JOMNOMOTH 3 ypaxyBaHHAM
TpaBMH, fIKOI 3a3HaB KOJIEKTUB ab0 OKpeMi Y4YaCHUKH OCBITHBOI'O IpOLEeCy,
HacaMmIepe/, — Ha YCyHeHHsI 6ap’epiB, 3 AKMMU MOXKYTb 3iTKHYTHUCS JiTH i Jopocii,
AKI nmocTpaxzasny Bif TpaBMU. OTpUMaHi 3HAaHHA € OCHOBOIO [JI1 AKTUBHOIO
3a/Iy4eHHs NpaliBHUKIB 3aKJaJliB OCBITU /10 NPUKHATTSA pillleHb Ta Npoliecy 3MiH
pU POOOTI, 1110 MiABUIIYE BiAYYTTSA KOHTPOJIIO i BiZIMOBiITaIbHOCTI B CUTYallil BIVIUBY
TpaBMM Ha iXHiil HeBpoJIOTiYHUHK, (i3SUYHUN, MCUXOJIOTIYHUNA Ta COLjaJIbHUM
po3BUTOK. HaBesieMo NpuKIaau JedKUX 3 HUX.

[Iporpama IIK «llepwa ncuxosnoziuHa donomoza» Jisi KEPiBHUKIB (JUPEKTOPIB,
3actynHukiB) 33CO € Hapasi JyXe aKTyaJbHOIO, OCKIJIbKM PO3YMiHHS MPUHIUIIB
nepioi ncuxosioriyHoi gomomoru (gani — III1/]) Ta BMiHHA iX 3aCTOCOBYBaTH €
B&)KJIMBUM [IJ1F NIATPUMKHU NICUXIYHOTO 3/10POB’S IK OKPEMHUX 0Cib, TaK i KOJIEKTUBY
3aKJ1aJly OCBITH B LIiJIOMY.

Cy4acHi yMOBH, 30KpeMa BO€EHHI Jjii Ta HaA3BU4YaKWHI cATYalii, 3yMOBJIOIOTH
HeoOXiHiCTb BOJIOZIIHHA HaBuukamu [II/I, BigmoBifHO MeTOW mporpamMu €
03HaWOMJIEHHS] KepiBHHUKIB i meaaroriB 3 6a30BUMM MOHSTTSAMH Ta NPUHIMIIAMU
[II1/JI, opMyBaHHA NpaKTUYHUX HaBUYOK HazaHHA [II1/] npu roctpux peakuisix Ha
TpaBMytouy mnojiito. [lo 3aBeplieHHIO HaBYaHHA cJayXadi 3/laTHI 3AiMCHIOBaTU
ifeHTHdikalio 03HaK rocTpUX peakliil Ha CTpec, 3aCTOCOBYBAaTU aJIFTOPUTM JAiH 3
HazaHH4 [1I1/l; cTBoproBaTH yMOBH JJisi 6e3neyHoro i epekTuBHOro HagaHH:A [1I1/1;
3aCTOCOBYBATH IPOCTi TEXHIKU cTabii3allii eMoLiiHOTO CTaHy.

BaX/IMBUM acneKTOM IOCUJIEHHH IICUXOJIOTIYHOI CTIMKOCTI KOJIEKTUBY CTA€E
iHTerparisi MCHUX0JIOTO-COIia/ILHOTO CYyNpPOBOJAY OCi6 3 O0COGJMBHUMH OCBITHIMU
norpebamu (mani - OOII) Ak YyacTHMHA KOpPHNOPATHUBHOI KYyJbTYpH, e yBara Jo
MCUX0EMOIiIHHOTO 3/I0OPOB’S € MPIOPUTETOM Ha BCiX piBHSAX yrpaBJliHHS.

[linBuimeHHs kBasidikanii 3 Temu «llcuxosoziuHa nidmpumka 3006ysauie
oceimu 3 OO0II, aKi 3a3Ha/u ncuxompasmyea/bHux Oill» 111 BYNTEJIIB Ta aCUCTEHTIB
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BUMTEJIIiB 3aKJ/Ia/1iB OCBITH, 1110 HaIal0Th OCBiTHI nocyru oco6am 3 OOII, cnpssMoBaHO
Ha BMBYEHHS BIKOBHX 0COOJIMBOCTEN MPOKMBAHHA TPAaBMaTUYHOIO 0OCBiAY AiTbMUY,
3okpema 3 OOIl, HacaiAKK NICUXOJIOTIYHOI TPaBMHU fK MiACTaBU [JJi BU3HAYEHHH
corioalanTaliiHUX / COI[IOKYJIbTYPHUX TPYAHOUI[IB Ta aJrOpuTMIB Jil; Ha
OTpalLl0BaHHS TEXHIK BiJHOBJIEHHS | NPAKTUYHUX KEeHNCiB ICUXOJIOTIYHOI NI TPUMKH,
1110 Z03BOJISIE AOCATTU METH HaBYaHHS — MiABUILUTU npodeciiHy KOMNETEHTHICThb
OCBITSH L0/10 HaJlaHHA TICUXO0JIOTIYHOI JONIOMOT'M JITAM 3 TUIIOBUM PO3BUTKOM Ta 3
OOIl, gxi 3a3Ha/JM TMCUXOTPAaBMyBaJbHUX [Jid, 3JIMNCHIOBAaTH NiATPUMKY B
MpPOKUBAHHI BTPAaTH, BUKOPUCTOBYBATHM TEXHIKW 3IliJIeHHd Ta BiJHOBJIEHHA
31060yBaviB ocBiTu 3 OOIl pisHUX BIKOBUX KaTeropid, ki cTaju CBiJKaMHU
NCUXOTPAaBMYYHUX NOAIH, aleKBaTHO CHIJIKyBaTUCA 3 HUMU.

Oco6suBy yBary B nporpaMax [IK 3BepHeHO Ha niiBUILleHHSA PiBHA 06i3HAHOCTI
nejaroriB KOMIEHCAaTOPHOI CKJIaZ0BOi 3acobiB apT-Teparii, Ha YiTKO BU3HA4YEHUX
rpymnax HasiBHUX Y JliTel nopyuieHb (c/ayXy, 30py, OIOPHO-PyXOBOro anapary, MOBU
TOLL0), 0OYMOBJIEHUX NPOSBOM IMOCTCTPECOBUX MOpYILIeHb y AiTed Ta MiAJITKIB 3
OOII. TpaBMmiBHI noAii 3HAYHO MOPYUIYIOTH IXHIO KUTTEMIAJNBHICTb, HECYTh TipKi
BTpaTH, IWIKOJATb 3/0POB’I0, CIPUYMHAIOYMU CTpecH, Kpusu Touo. BigmosigHo
OnpalOBaHHA HaBUYOK apT-TepaneBTUYHI BIpPaB y JOCTYIIHUHM CHOCIO 103BOIAKOTh
CTIPaBJIAATUCA 31 CTpecoM Ta HANpyrow, 3HU3ATh PiBEHb TPUBOXHOCTI, BiJHOBUTH
MCUXOJIOTIYHUN pecypc i 3aJy4ydTHCd [0 HaB4YaJbHOI AisyibHOCTI. [Iporpama IIK 3
TeMU «ApmmepanesmuyHi mexHiku niompumyro4oi nogediHku 8 yuHie/yueHuys 3 O0I1
I3 nocmcmpecoguMu NOpyweHHAMU» € OLHUM i3 NpPUKJIALIB OpraHizalil AKiCHUX
OCBiTHiIX mnocayr ydHsaM/ydeHuysam 3 OOIl 3agnsa ix nogasnbiioi epeKTHUBHOI
iHTerpauii B cycmiJibHe >XMUTTS IJISIXOM BHUKOPHUCTAaHHA peabiniTaniiHux apt-
TepaneBTUYHUX IPAKTUK BIIPAB.

YeTBepTUil HanpsiM — 3MIiYyHEeHHA haxoe020 nomeHyiaay - cipssMOBAHO Ha
3MillHEHHd NOTeHLiaJy NpaKTUYHUX NICUXOJIOTIB Ta MeAaroriB 3akjaziB OCBITH Ta
3a/Iy4yeHHs iX 10 po306yA0BU SIKICHOI CUCTEMHU MCUXOJIOTIYHOI CTIMKOCTi KOJIEKTHUBY
3akJaZly OcCBiTU. [locH/ieHHA TCHUXOJIOTIYHOI CTiMKOCTIi KOJIEKTMBY BHMarae
CUCTEMHOI'0 i KOMIJIEKCHOT'O MiZIXOAY, 110 NOEAHYE NMpOodeciiHUN NCUXOJOTTYHUN
CynpoBiJi, ebeKTUBHY KOMYHiKallilo, MiATPUMKY JiifiepiB i pO3BUTOK BHYTPIilIHIX
pecypciB npariBHUKIB.

[IcuxoJsioriyHa Ta eMoOLiiHO-eTUYHAa KOMIIETEeHTHOCTI BUMTeJId, BUKJIaZada Ta
daxiBIs MCHUXOJIOTIYHOI CayKO6U - 1ie mepeayciM 3AaTHICTb J0 YCBigjoMJieHOi
caMmoperyJsisnil Ta nobyAoBU 6e3meyHol, eTUYHOI B3aEMOJii 3 yciMa y4aCHUKaMH
OCBiTHBOTrO cepefoBHvlia. CaMe TOMY PO3BUTOK 3a3HAaYeHHUX KOMIIETEHTHOCTEH €
CTpaTeriYyHUM 3aBJIaHHSM, 110 BU3HAYAE YCHiX PO306Y/J0BU JIIOJUHOLEHTPUYHOTO
OCBITHBOI'O CepeJlOBHUILA Ta PiBEHb 3arajibHOI KyJIbTYPH CYCIiJIbCTBA.
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3 MeTOl IMiJIBHUIIEeHHS TICHUXO0JIOTiYHOI Ta eMOI[iHHO-eTHYHOI CKJIaJ0BUX
npodeciiHOI KOMNETEHTHOCTI NeJaroriyHux NpauiBHUKIB, MPaKTUYHHUX IICUXOJIOTIiB
Ta COIiaJIbHUX TMeJaroriB 3ak/jaAiB ocCBiTHM HIAXOM GOpPMYBAaHHS HaBUYOK
yCBilOMJIeHOI caMoperyJidiii, eMmnaTii Ta eTH4YHOI B3aeMOJAil JJid CTBOPEHHS
6e31neYyHOro OCBITHBOTO CepeJioBMIA B yMOBaX Cy4YaCHUX BUKJIMKIB pO3p06JIeHO
nporpamy [IK «EmoyiliHa komnemeHmHicmb: xcummesuii pecypc i npodgbecitiHuii
nomeHyiaa 8 2asysi ocgeimux. Ilif 4ac HaBYaHHA CJyXadi OBOJIOAIBAalOTh YMiHHAMU
BYACHO pPO3Mi3HaBaTH CUMITOMM I[ICHUXOJIOTIYHOI TpaBMaTHU3allil B yYaCHUKIB
OCBITHBOTO NPOLECY; 3aCTOCOBYBATHU TEXHIKM 3a3eMJIeHHS, aKTUBHOI'O CJIyXaHHS Ta
cTabisizalii eMOLiliHOTO CTaHy; BAKOPUCTOBYBATH iHCTPYMEHTH CAMO/0TIOMOTH AJI51
OiJTPUMKU BJIACHOTO MEHTAJIbHOTO pecypcy; OyAyBaTH Oe3leyHe Ta eTHUYHe
CHiJIKYBaHHS 3 ypaXyBaHHSM iHJMBilyaJbHUX 0COOJMBOCTEN €MOLIIHHOI'O PO3BUTKY
JliTel; caMOCTiiHO BM3HAYaTH 30HU POCTY BJIACHOI eMOI[illHOI KOMIIeTEHTHOCTi Ta
JlobupaTy BiANOBiAHI BNpaBU U MeTOAW AJii POOOTHU 3 KJACOM; KOHCTPYKTHBHO
po3B’A3yBaTH KOHQJIKTHI cUTyalii, Kepyrw4ydcb NpPUHLUMIAMU eMMaTii Ta
npodeciiiHOl eTHUKHU.

Baromoro 3HayeHHs HabyBa€ ynopsiAKyBaHHsA iHdopManil 1040 Cy4aCHHUX
acrnekTiB TpaHcdopmMariii cucteMu 36epekeHHs TCUXIYHOTO 37I0pOB’s Ta
MCUXOCOIiaJIbHOI ~ MiATPUMKH, OCOGJMBOCTEH BiJHOBJIEHHS ICHUXOJIOTiYHOIO
6/1aronoJiyyysi y4aCHHUKIB OCBITHBOTO TMpOLECy, Opradisanii mncuxoconiajbHOl
HNiITPUMKU B OCBITHBOMY CepeJlOBHII i3 3aCTOCYBaHHAM IUPPOBUX TEXHOJIOTIH.
CTBOpeHHS YMOB /1711 OpMyBaHHS [ICUXOJIOTIYHOI CTIKKOCTi OKpeMoi 0COOGUCTOCTI Ta
nesarorivyHoro KoJIeKTHUBY B I[iJIOMY, 00YMOBHJIM OTPeOy B po3pobiii mporpamu [TK
3 TeMu «POpMYyB8AHHSA KOMNEmMeHMHICHO20 nomeHyiajny npakmu4yHO20 NCuxo./o2a
cucmemu oceimuy. li MeTa - 3anpoBajikeHHs1 ePEeKTUBHUX MeXaHi3MiB B3aEMO/ii Ta
KOOp/vHallii B omaHyBaHHI pecypciB /sl ICUXiYHOTO 30POB’sl Ta MCUXO0COIia/IbHOI
NiJTPUMKH MeJarorivHMx KOJIEKTUBIB 3akKJaZliB OCBITH LLJISXOM (GOpPMYBaHHS B
daxiBLiB mncuxoJsiorivyHoi cay»K6U 3AATHOCTI 0 BIOPOBAa/PKEHHS METOJiB
npodisakTUKH, KpPU30BOrO pearyBaHHS, IICUXOCOIiaJibHOI MiATPUMKUA Ta
JOTPHUMAHHA eTUYHUX CTaHAAPTIB. Pe3ysbTaT HaBYaHHA — 3alPOBa/JPKEeHHA Ji€EBUX
iHCTpyMeHTIB AUCTaHIIMHOI pO6OTH MPAKTUYHOIO MCUXO0JIOTA B YMOBAxX 30POMHOI0
KOHQJIIKTY; NpOBeJleHHS NEepPBUHHOI NPOQIJaKTUKA BXMBAHHA MNCUXOAKTHBHUX
PEYOBUH B OCBITHBOMY CepeJlOBMILi; 3aCTOCYBaHHS MPOTOKOJIIB OI[iHIOBAHHA Ta
BeJleHHS CUTyalliil MOKJIMBOI'0 BUCOKOI'O PU3UKY TOLIO.

OkpeMy yBary npucBsdeHO po3po6bui nporpamu I[IK nmpoBigHuM acnektam
JisibHOCTI $axiBIiB MCUXOJIOTIYHOI C/IYKOHW y 3aNIPOBA/IPKEHHI iHK/IF03UBHOI OCBITH,
30KpeMa B MOBax JAMCTaHLiMHOrO HaB4yaHHA. Iliff Yyac HaBYaHHA 3 TeMHU
«IlcuxonoeivHull cynposid iHKAK3UBHOI oceimu 8 yMoeax OUCMAHYILIHO20 HABYAHHS»
daxiBui Y/IOCKOHAJIIOIOTh HaBUYKU Jlobupatu i BHUKOPUCTOBYBaTHU
CTaHAApTHU30BAaHUM [IarHOCTUYHUM IHCTPpyMeHTapii, NMPOTOKOJM pearyBaHHA Ta
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HAyKOBO OOIPYHTOBaHi mporpamMyd (MeTOJMKH Ta BTPY4YaHHS) JJis TOJ[0JIaHHS
TPUBOTH, CTPeCY, 3HW)KEHHS iHTe/IeKTyaJIbHUX 3[i0HOCTel Ta KOHLleHTpalil yBary,
NaHiYHUX aTaK cepe, 3j00yBayiB OCBITH Ta MeJaroriyHyUX NpaiiBHUKIB; pO3BUBATH
BMiHHAI BIPOBA/P)KYBAaTH IHKJ/IIO3UBHI, ClIpaBe/JIMBi Ta SKiCHI MPAKTUKHA KaTeropii
JU1s1 31,00yBaviB OCBIiTH, SIKi MOXKYTb NIOTPeOYBATH [0aTKOBOI MiZITPUMKH TOLIO.

BaroMoro 3HayeHHs1 HabyBa€ MOCUJIEHHSI yBaru A0 3MillHeHHs $axoBoro
NoTeHIiany nejaroriB y ¢opMyBaHHI MCUXOJIOTIYHOI CTIMKOCTI 3/100yBaviB OCBiTH
yepe3 HaBYaHHA BYUTEJIB IOYaTKOBUX KJaciB 3akK/JaAiB OCBITU BMiHHAM
po3mi3HaBaTH CBOi eMoOLil Ta [a€ IHCTPYMEHTH, K 3 HHUMM CHOPaBJIATHUCH,
CniBNnepexXyBaTH, KOMYyHiIKyBaTH Ta OyJyBaTH 340poBi CTOCYHKH. 3a [Ipozpamoro
coyianbHO-eMOYiliH020 HABYAHHS «YPOKU wacms», IKa € YaCTUHOK MPiOPUTETHOTO
npoekTy «llcuxoconiasbHa mifTpUMKa Ta MCUXOJIOTIYHA JONOMOra Ha BCiX piBHAX
OCBiTH», 1m0 peanidyeTbcd MiHICTEpPCTBOM OCBITHM i HaykM YKpaiHM y Mexax
BceykpaiHCcbKOi mporpaMu MeHTaJIbHOrO 3/10poB’st «Tu gk?» — iHiniaTuBU nepioi
nefni OseHu 3e/ieHCHKOI, 3/1iHCHEHO HaBYaHHs TpeHepiB. BoHU yCHilIHO 3[iMCHIOIOTh
nigBuIeHHs KBasidikalii memaroriB o6Jiacti 3a mporpamoto «llpoepama «Ypoku
wacms»: cucmemHa 6azamopieHesa nidompumka 6.41a20N04y44sl Y4HI8 NOYAMKOBUX
K/aacie», MeTOl fKOI € MOKpalleHHs 6Jiaronosyyys (coLiaJbHOTO, NCUXIYHOTO,
eMoIliiHOoro, GPi3MYHOro Ta akaZieMiuyHOro) 3/106yBauiB ocBiTH. [liJ yac TpeHiHroBUX
3yCcTpiyer BYMTesi [MOYAaTKOBUX KJAaCiB OMNPaLbOBYIOTh pi3Hi acmekTH
BIIPOBA/[PKEHHS NMPOTPaMHU B OCBITHiH npoliec, edeKTUBHO BUPIlllyBaTH BUKJIUKH ITiJ
yac peaJiszanil HABYaJIBHOTO KypCy «YPOKH ILACTA».

OTxe, cBO€YacHe OHOBJIEHHS 3MICTy NICAALUIIOMHOI OCBiTU IeAaroriyHux
NpaliBHUKIB Ta BIPOB3/P)KEHHS HOBITHiIX HaBYaJbHUX TEXHOJIOTiH, 110
Y3rO/DKYIOTBbCA 13 HaraJbHMMHM NOTpe6aMH Yy4YaCHHKIB OCBITHBOrO MpoLecy B
dbopMyBaHHI MCUXOJIOTIYHOI CTIKKOCTi TOTOBHOCTI MelaroriyHoro KoJIeKTUBY A0 Aid
y HaJ3BHYalHUX cUTyaliax (iHpopMoOBaHICTh, HABYaHH{, MiATPUMKA, [ OIIOMOra),
CIpUSAATUME CTBOpPEeHHIO e(peKTHBHMX MexXaHi3MiB ajanTtauii Ta BigHOBJIEHHSA
OCBITHBOTO NIPOLLECY B YMOBAaX BOEHHOI'0 CTaHY Yepe3 3alpoBa/)KeHHA JUCTAHLiMHO]
ocBiTU. CTabi/JbHICTL IBOTO Mpolecy 3abe3nevyeTbCs caMe yepe3 OopraHizalniiHy
KyJbTYpY, fIKa B yMOBax BiilHU CTA€ rOJIOBHUM YMHHUKOM IMCUXOJIOTIYHOI CTIHKOCTI
BCbOI'0 N1e/JarOTiYHOT0 KOJIEKTHBY.

CMcoK BUKOPUCTAHUX JKepet:

1. Kosiran, T., & Ioyab, B. (2025). KomneTeHTHICHUH, CUCTEMHUH, iHAUBIIyaJIbHUH,
MDKJUCIUIIIHAPDHUU Ta iHTerpajJbHUU MiXOAU 10 Opradisauil mifiBUIleHHSA
kBasidikauii. [Ipogecionaniam  nedazoea: =~ meopemuuHi U  MemoOOUYHI
acnekmu, 1(23), 83-96. https://doi.org/10.31865/2414-9292.23.2025.334034
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2. OcmimeB /I. (2025). [lcuxoJsioriyHi acneKTH ynpaBJiiHHA 3MiHaMU B OpraHisalisix B
yMoBax BiiiHM i noBoeHHOTO BifiHOBJeHHs. HUMANITIES STUDIES: Collection of
Scientific Papers / Ed. V. Voronkova. Zaporizhzhia: Publishing house «Helvetica»,
2025.23(100). P. 83-93. doi: https://doi.org/10.32782 /hst-2025-23-100-09

3. llpo 3aTBepmkeHHs HauioHanbHOoi pamMku kBajsidikauii. [Tocmanosea KM «Ilpo
BHECEHHs 3MiH y JoJaTok Ao noctaHoBu Kabinety MinicTpiB Ykpainu «IIpo
3aTBepAxxeHHs1 HauioHanbHol paMku kBasigikanin» Big 23 avcronaza 2011 p. Ne
1341» Bix 12 yepBHs 2019 p. Ne 509. Pexxum aocryny: https://cuttly/4EWE3II

4. Poul, V. (2024). Integral Approach in Child's Personality Support: Universal Skills
OF Adaptation to Unfavorable Life Circumstances. supporting of psychological
well-being of the individual in the war conditions: international experience and
ukrainian realities: proceedings of the international scientific-practical conference.
Kyiv, April 30 - May 1, 2024 / Eds.: Yulia Burtseva, Denys Malieiev, Valentyna Poul
[et al]; Donetsk Regional Institute of Postgraduate Pedagogical Education. Kyiv: [n.
p.]. p-328-336.

URL: https://ippo.dn.ua/images/files/materials/supporting_of_psychological well-
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3.4. Research-based learning as a mechanism for the development of
critical thinking and information literacy

HaykoBo-A0c/ifHe HABYaHHS K MeXaHi3M PO3BUTKY KPUTUYHOT'O
MHUCJ/IeHHA Ta iHpopMaLiiiHOI rpaMOTHOCTI

3MiHM B LIKIJIBHIM OCBITI YKpalHU 3/iHCHIOIOTBCA B KOHTEKCTI peaJsizanil
3akoHy Ykpainu «IIpo ocBiTy» Ta koHIenLii «HoBa ykpalHcbhKa 11KoJ1a». B 0cHOBI jux
JIOKyMEeHTIB — MiJIBUIIlEHHSI IKOCTi OCBITH, BUXOBAHHSI KOMIIETEHTHOI 0COGUCTOCTI,
3/IaTHOI 10 CAaMOPO3BUTKY ¥ CaMOHAaBYaHHSI B YMOBaX I'JIOOAJIbHUX 3MiH i BUKJIUKIB.
Buxozda4u 3 1poro, mij, 4ac BUKJIAJaHHA NPUPOAHUYUX AUCLHUILIIH IPIOPUTETHOIO
METOI € JO0JIyYeHHS 3700yBadyiB OCBITH A0 Ni3HABaJIbHOTO MPOIECY HIJISXOM
6e3nocepelHbOI y4yacTi B HbOMY, TOOTO YyNpOBa/pKEHHS eJIeMeHTIB HayKOBO-
JIOCJIiTHOT pOBOTH.

[Ipo6sieMaTHIli 3MiH y ranysi cepeHbOI OCBITH MPUCBIYEHO HU3KY HAyKOBUX
npalb BiTYM3HAHUX Ta 3aKOPJOHHUX aBTOpIB. Tak, y [1] npoaHani30BaHO PU3UKU
3MiH Ta MexaHi3MH I0/I0JIaHHS ONIOPY 3MiHaM, y po60TaxX [2] po3rJisiHyTO aKTyaJbHi
NUTaHHA iHAUBIAyasi3alii HaBYaHHS B 3aKJ/aJax 3arajbHOl cepeJHbOI OCBiTH, B
KoJIeKTUBHIH MoHorpadii [3] po3pobsieHO iHCTpyMeHTapiil Ta OOIPyHTOBAHO
KpuTepil Ta NOKa3HUKU BU3HAYeHHS ePEeKTUBHOCTI Ta 6e3MeKH BUKOPUCTAHHS
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BipTyasIbHOI Ta JIOTMOBHEHOI peasibHOCTeH B OCBiTHbOMY mporeci. B [4] aBTopu
NpOBOJAATL eMIlipU4yHe [OCJAi/pKeHHS B [eKIJIbKOX €EBPONEMCbKUX KpaiHaX, fkKe
nokasye, o 4yepes npeametyd STEM i3 BUKOpUCTaHHAM LUPPOBUX IHCTPYMEHTIB
niIBUIYETbCA IUPPOBA KOMIIETEHTHICTh, POOUTHCS aKIIeHT HAa aBTOHOMIi y4YHIB Ta
cTaBjieHHI A0 uudpoBux 3agad. Haykosui A. xypusio Tta O. llnapuk npoBoAsiTh
aHaJsi3 poui IKT- ocBiTu fJ1g BuUMTeiB i y4HiB B YKpaiHi [5], a caMe, BUABJSIOTb, SAKi
KOMIIETEHTHOCTI NOTPiOHI, B YOMY MOJIATal0Th BUKJIUKH, 3/1iiCHIOIOTh MOPiBHAHHSA 3
JlocBiZloM iHIKMX KpaiH. [legaroriyni ymoBu ¢popmyBaHHsA iHPopMaLiiHO - HUPPOBOI
KOMIIETEHTHOCTI Ha ypokax iHPOpMaTHKU JOCADKYHOTbca B [6]. ABTOpHU
HaroJIOWyTh, 1[0 MeTOo $opMyBaHHA iHPopMaLiiHO-IIMPPOBOI KOMIIETEHTHOCTI
Y4YHIB MOYaTKOBUX KJIACIiB € PO3BUTOK IXHbOI 3/1aTHOCTI Opi€HTyBaTHUCA B
iHpopMaLiiHMX MOTOKAax, BU3HAYaTU B HUX I'OJIOBHE i HeOOXiZjHEe, YCBIIOMJ/IIOBATH
noTpeby B JOCTOBipHiK iHPopMaliii, BMiHHA PopMyJ/itoBaTU NMUTAHHS, BU3HAYATH
kepesia iHpopmMarii 1 BUKOPUCTOBYBATU ycCHilHI cTpaTerii II momyky, BMiHHSA
CaMOCTIMHO IIyKaTH, OTPUMYBaTH, CUCTeMATU3yBaTH, aHa/li3yBaTH Ta BiJOUpaTH
HeoOXi/IHy JJisi BUpillleHHs1 HaB4YaJIbHUX 3aBJlaHb iHopMaIlilo, a TakKoX TBOPYO
OIpalnboByBaTH, 36epiraTy Ta nepesaBaTH ii; BMiHHS BUKOPUCTOBYBATHU NPOrpaMHi
3acobM, OpieHTOBaHi Ha BUpilleHHS 3aBAaHb Yy pisHUX cdepax AiAAbHOCTI.
®opmyBaHHsA iHbopMaliiiHO-1IMGPOBOI KOMIIETEHTHOCTi y4HiB 3aco6amMu AR Ta VR
TEXHOJIOTIA PO3rJsgHyTO B [7]. ABTOpaMM HaJaHO MNPUKIAJA BUKOPUCTAHHA
IUGPOBUX 3ACTOCYHKIB 13 [JOMOBHEHOI Ta BipTyaJbHOK peasbHICTIO s
iHTepakKTUBHOIrO0 BUBYEHHA MaTepiajy, BUpILIeHHA pPi3HUX 3aBAaHb, CaMOOCBITH,
TBOpPYOCTI Ta KoMyHikanii. [loBegeHo, mo BukopuctanHad AR # VR-texHosoriu
cnpusie  dopMyBaHHIO Yy  3700yBadiB  ocBiTM  iHdopmaniHo-nHMdpoBOi
KOMIeTEHTHOCTi. Ajsie pociaimxeHHA GOpMyBaHHS KPUTHYHOIO MMCJEHHS Ta
iHbopMalniiiHOI rpaMOTHOCTI MPOJOBXKYIOThCSI, TOMy TeMa JAaHOTO AOCTiKEeHHS €
aKTyaJIbHOIO.

AKTya/lbHICTD TeMM 3yMOBJIEHA HeOOXiJHICTI0O MOWYyKy e(peKTUBHUX
nejaroriyHUX MiAXoJiB, CIpPsSIMOBaAaHUX Ha QopMyBaHHSA y 3700yBadyiB OCBITH
3/JaTHOCTI KPUTUYHO MMCJIUTH, OpPiEHTYBaTHCA B iHPopMaliiHOMY HpOCTOpi Ta
3aCTOCOBYBATHU AOCAIIHUIbKI HABUYKHU Y IPAKTHUYHIN AisSJIbHOCTI.

MeTor0 A0CHI/P)KEHHS € BU3HAYEHHS POJii HAYKOBO - JOCJIJTHOTO HaBYaHHA Y
PO3BUTKY KPUTHUYHOIO MHCJEHHs Ta iHpopMaliiHOI rpaMOTHOCTI 3/400yBayiB
OCBIiTH. JlJ1 JOCATHEHHS IOCTAaBJIEHOI METH BU3HAa4YeHO BUKOHAHHS TaKUX 3aBJaHb:
npoaHa/li3yBaTH CyTHICTb Ta OCOOGJIMBOCTI HAyKOBO-AOCJiJHOTO HaBYaHHS;
OXapaKTepU3yBaTH MOHATTS KPUTUYHOrO MHUCJAEHHS Ta iHpopMauiiiHoi
rpaMOTHOCTi; BW3HAYUTU BIUVIMB AOCHIJHUIBKOI AiIbHOCTI Ha GOpMyBaHHSA
aHa/MITUYHUX i iHpopMalLliKHUX HABUYOK; JOCHIAUTH ePeKTUBHI MeToAu U dpopMu
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opradisarnil HayKOBO-A0C/IiJHOTO HaB4YaHHS; OKpECJUTHU MepCcneKTUBU
BIPOBaKeHHS AOCHIJHULbKOTO NiAX04y B Cy4YaCHUHM OCBITHIM IpoLec.

CydyacHe iHdopMallifiHe CyCIiJIbCTBO XapaKTePU3YETHCS CTPIMKUM PO3BUTKOM
U GPOBUX TEXHOJIOTIN, MOCTIHHUM 36i/bIIIeHHSIM 06cATiB iHGopMallii Ta aKTUBHUM
NOIIMPEHHAM Pi3HOMaHITHOIO KOHTEHTY 4Yepe3 MepexXy [HTepHeT. Y Takux yMoBax
0COGJIMBOTO 3HAYeHHs1 HabyBa€ 3JaTHICTb OCOOUCTOCTI KPUTHUYHO OIiHIOBATHU
iHpopmanito, aHasnidyBaTu ii [AocTOBipHiCTb, ¢QopMy/IOBAaTU apryMeHTOBaHi
BHCHOBKHU Ta eHeKTUBHO BUKOPUCTOBYBATH iHpopMalliliHi pecypcu y HaBYaJIbHIiH i
npodeciiiHiii aisabHOCTI. CaMe TOMYy pO3BUTOK KPUTHUYHOIO MHUCJEHHS Ta
iHpopMaliiiHOI rPaMOTHOCTI BU3HAYAETHCS OJHHUM i3 KJIIOUOBUX 3aBJlaHb Cy4aCHOI
OCBITH.

[Ipo6s1eMa po3BUTKY KPUTUYHOTO MUCJIEHHSA Ta iHPOopMaLiiHOI ITPaMOTHOCTI
3aco6aMHy HAYKOBO-/I0C/IiJHOr0O HABYAHHS NPUBEPTAE yBary 6araTboX BITYU3HSIHUX i
3apyOiXKHUX HAyKOBLIB. Y Cy4YaCHUX [JOCJi/PKEHHAX pO3IJAAAITbCI MUTAHHS
BIIPOBA/PKEHHS] NPOEKTHOrO Ta MpPOO6JEMHOr0 HaBYaHHSA, PO3BUTKY LUQPPOBOI
KOMIIETEHTHOCTI ¥ ¢dopMyBaHHS HaBWYOK po6oTH 3 iHdopmMarliew. 3MmicT
JlepkaBHOTO CTaHAApPTy 0a30BOi cepeAHbOI OCBITM Ta peaJis3alilo MpoLeCiB
KPUTUYHOTO MUCJEHHA Yy [il04MX HaBYaJbHUX NporpaMax AJid Y4HiB 6-9 KjaciB
po3risinyTo B [8]. ABTOpamu 3’sicoBaHo, 1110 A/ GOpMyBaHHSA Yy 3/106yBaviB OCBiTU
KPUTUYHOI'O MHCJIEHHS BaXK/IMBOTO 3Ha4YeHHs HaOyBalOTh TaKi MPOLLECU MUC/IEHHH,
K CIPUUHSATTS, 3HAXO/PKeHHS, aHaJli3y, iHTeprnpeTallii, oljiHOBaHHs iHdopmaiiii,
Ni3HAaHHS, BU3HA4YeHH a/IbTEePHATUB, NMPOTHO3y HACJiJKiB, NPUHMHATTHA pillleHb,
BUSIBJIEHHS1 B3a€EMO3B’AA3KiB, B3aEM0O3aJIe2)KHOCTeH Ta B3aEMOBILJIMBIB NOJiH, ABUIL,
npoleciB, MoOJIeJIIOBAaHHS TMpomeciB 1 cuTyanil, BHOKpeMJIEeHHSI TMpo6JieM,
po3po06JieHHA cTpaTeriy, J1aHy Ail, OLliHIOBaHHSA NPOLECY i pe3yJbTaTy PO3B'A3aHHA
npo6JsieM. OTKe, TpaAMIiHI MiAX0AW A0 HAaBYAaHHS, OPiEHTOBAHi MepeBaKHO Ha
penpoyKTUBHE 3aCBOEHHS 3HaHb, JeJlaji MeHlIe BiANOBIJAalOTb NoTpebaM
CyClijibcTBa 3HaHb. HaTOMicTh akTyasibHOCTI HaGyBalOTb OCBiTHiI TEXHOJIOTii, 1110
CIPUSIOTh aKTUBHOMY 3aJly4eHHIO 37100yBadyiB OCBiTH [0 CaMOCTiMHOTO MOIIYKY,
aHasi3y Ta iHTepnpeTanil iHpopmauii. OAHUM i3 HaNbiNbLI ePeKTUBHUX MiAXOAIB Y
IbOMY KOHTEKCTi € HAyKOBO-ZI0CJIilHe HaBYaHHs, IKe I'PYHTYETbCA HA NPUHLUAIAX
JOCIAIAHUIBKOI AiNIBHOCTI, NMpo6JieMHOro MnouwykKy Ta (OpMyBaHHSI HaBU4YOK
camocTiiHOoro mni3HaHH4. I[IpoTe mNUTAaHHA KOMILJIEKCHOTO aHaJily HayKOBO-
JlOCJIIITHOT0 HaBYaHHA IK MeXaHi3My 0ZJHOYACHOI'0 PO3BUTKY KPUTUYHOTO MUCJIEHHS
Ta iHpopMaliliHOI TPaMOTHOCTI MOTPEOYE MOJaNbILIOT0 BUBUEHHS.

HaykoBo-mociigHa po6oTa nepej6adyae BUpilleHHsT TBOpYoOi 3ajadi, momyk i
3HaXO/PKEHHS BHUpIilleHHA MNpo6JieMd B OyJAb-AKIM rajysi 3HaHHS, CaMOCTIHHY
MOCTAaHOBKY ILiyiel i 3aBAaHb, BHOGIp mpeaMeTa JOCHIKEHHS Ta METOAY
JIOCJIi/PKEHHSI, CTBOPEHHs po60TH, ii 3axuCT. Y4uTeN HeoOXiIHO 4YiTKO
NpeACTaBJATH 1iiJli Ta 3aBAaHHs HAYKOBO-A0CAiAHOI po60TH y4HiB. TiJibKK TOAi BiH
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3MO’Ke MPaBUJIbHO OpPraHi3yBaTH CBOIO MeJaroriyHy AiJIbHICTD i JOCATTH 6aXKaHUX
pe3yabTariB. Tpeba mnam’aTaTH, L0 HaB4YaJbHe [JOCHi/P)KEHHA Ta HayKoBe
JOCTI/PKEHHS] MalOTh HU3Ky BIiJAMIHHOCTEeH. 3MICTOM [JOCHIPKeHHs y 3akKjaajax
3araJibHOI cepeJlHbOI OCBITHM € Te, L]0 BOHO HaB4yaJbHe. lle o03Havae, o #Horo
OCHOBHOI METOI0 € PO3BUTOK OCOOMCTOCTi, a He OTPUMAHHSA 06'€KTHBHO HOBOTO
pe3yJbTaTy SIK y «BeJIMKil» Haylli. {IKI0 B HAy1li FOJIOBHOIO METO € BUPOOHUIITBO
HOBUX 3HaHb, TO MeTa [JAOCHIAHULBKOI [idJBHOCTI Y4YHIB IMOJAra€ B MpolLeci
npu6aHHa QYyHKLIOHAJIbHOI HAaBUYKHM JOCIi[)KeHHA K yHIBepCaJbHOIO CIOCOOY
OCBOEHHS JIiIICHOCTi, ¥ PO3BUTKY 3JaTHOCTI 0 AOCHiHUILKOIO THUIY MUCJEHHS,
aKTUBi3alii o0co6ucCTicHOI mO3MLil y4YHS Ha OCHOBI NpUAOaHHA 3HaHb, fKi
OJlEPKYIOTbCSI CaMOCTIMHO, SIKi € HOBUMM Ta OCOOUCTICHO 3HAYUMHUMHU. Y mporueci
JOCJAiAHULBbKOL Ji/IbHOCTI 3/00yBayi OCBITH HaOyBarOTb HAaBUYOK KPHUTUYHOIO
a”ausi3y iHdopMaliii, 110 € BaXKJUBOI CKJIaZ0BOW iH$OpMaliliHOI rpaMOTHOCTI Ta
OCHOBOIO aKajieMiuHol mo6poyecHocTi. KpiM Toro, BUKOpUCTaHHS JIOCTiAHUIIbKUX
MeTOZiB cnpusae GOpMyBaHHIO CaMOCTIHHOCTI, TBOPYOTO MiXOAy [0 PO3B’sI3aHHSA
npo6JsieM i 34aTHOCTI ajanTyBaTHUCAd [0 MIBUAKUX 3MiH iHdopmMamiiHOTO
cepesOBULIA.

Po3rsisHeMO BIpoOBa/pKeHHA eJIeMeHTiB HayKOBO-ZOC/JIiJHOTO HaBYaHHA Ha
NpUKJIaAi BUKIaJaHHs iHpopMaTUKU. YpoKkH iHpOpMaTHKU MalOTh 6y TH CIPsIMOBaHi
Ha pO3BUTOK TaKUX HABUYOK, SIK TE€XHiYHAa IpPaMOTHICTb (Yy4Hi MOBHHHI BMITH
KOPUCTYBAaTUCS  Cy4aCHUMHM LIUMGPPOBHMH MNPUCTPOSMU Ta  NPOrpaMHUM
3abe3ne4eHHsIM), KpUTUUYHE MUCJIEHHS, a caMe, 3JaTHICTb aHa/li3yBaTH iHpopMalito,
OIiHIOBATH ii JOCTOBIPHICTb i pOOUTH OGI'PYHTOBAHI BUCHOBKH, KPEATUBHICTb, TOOTO
YMiHHS 3HaXO/IUTH HeCTaHJAPTHI pillleHHs i 3acTOCOBYBaTH iHHOBAllilHI NiXoau [0
BUpilleHHsA Npo6JieM, KOMYHIKaTUBHI HaBUYKUM abo edeKTHBHE BUKOPHUCTAHHSA
1M GPOBUX IHCTPYMEHTIB /ISl CIIIJIKYBAHHSA Ta ciiBnpari, nudpoBa 6e3neka - 3HaHHSA
IIPO 3aXMCT OCOOMCTUX JAHUX | 6e3leyHe KOPUCTYBaHHA [HTepHeTOM.

/s 3abe3neyeHHs epeKTUBHOIO HaBYaHHA iHQOPMATUKHU 3 ejleMeHTaMHU
HAayKOBUX JOCJi/PKEHb CJiJi 3aCTOCOBYBAaTH TaKi MiIXOAU: NMPOEKTHE HaBYaHHA
(cTBOpeHHS MPOEKTIB, 1110 Bil0O6pakaloTh peasibHi 3aBJaHHA LLUPPOBOI EKOHOMIKHU);
iHTepakTHBHI MeTo/M (BUKOPUCTAHHS iHTepAaKTUBHUX IJIAaTPOPM Ta Imporpam AJs
3a/Iy4yeHHs1 Y4YHIB /10 aKTHUBHOI y4acTi B OCBITHbOMY Mpolieci); MiXXIUCIUIIIHAPHI
3B’A3KM (iHTerpauia iHGOpMaTHUKM 3 IHIIMMU MNpeAMeTaMM [Jis KOMIIJIEKCHOTO
po3yMiHHS  mporeciB  IMPOBOi €KOHOMiKHM); MpaKTH4YHA CHPSIMOBaHIiCTb
(nepenbayae MakKCUMaJsbHY yBary [0 IPaKTUYHUX HaBUYOK i pea/lbHUX 3aBJaHb, 3
SIKUMU MOXXYTb 3iTKHYTHCS 3/100yBayi OCBiTH B MalOyTHbOMY). [IJIs IIbOTO MOXKHA
BUKOPHUCTOBYBATHU HACTYINHI METOLUKH.

[IpoekTHe HaByaHHSA (Project-Based Learning, PBL): yuyHi mpauoroTb Haj
JIOBFOCTPOKOBUMHU MPOEKTaMH, sIKi IHTErpymTb pi3Hi acneKTu iHGOpMaTHKH, Bif
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nporpaMyBaHHA [0 Au3aiiHy 6a3 JaHux. [lepeBaru: po3BMBa€ HaBUUKU KPUTUUHOTO
MMUCJIEHHS, KOMaH/JHOI pOGOTH i pea/IbHUX 3aCTOCYBaHb 3HaHb. [Ipuknaz: CTBOpeHHs
Be6-710/1aTKy a60 MOOIIbHOrO J0JIAaTKy JJisl BUpillleHHS KOHKpPeTHOI mpob6JieMu
rpoMajy.

leiimidikauisa (Gamification): BHUKOpPUCTaHHA IrpOBUX €JIEMEHTIB [
HaB4YaHHsA iHbopMaTuKu. [lepeBaru: ni/iBUIly€e€ MOTHBAILil0 YYHIB i pOOUTH HaBUAHHS
I[ikaBUM Ta iHTepaKTUBHUM. [Ipuk1a/i;: BUKOpUCTaHHA I1aTPopM, Takux gk Code.org
a6o Scratch, ge y4Hi MOXKyTh CTBOPIOBATH CBOI BJIACHI irpu Ta JI0/IaTKH.

STEAM-ocBiTa (Science, Technology, Engineering, Arts, Mathematics):
iHTerpauisg iHGopMaTHUKMU 3 IHIIMMM HaBYaJIbHUMHU JUclumiHaMu. [lepeBaru:
CIpUsIE KOMIVIEKCHOMY MiJIX0AY [0 BUpillleHHSI TPo6JieM i pO3BUBA€E KPEAaTUBHICTD.
[Ipuksas: CTBOpeHHS IHTEpPAaKTMBHHUX MMCTElbKUX NPOEKTIB abo po3pobka
HAyKOBHX eKCIIEPUMEHTIB 3 BUKOPHUCTAHHAM NIPOrpaMyBaHHS.

®okyc Ha anropuTMiuyHe MHUCJIEHHs Ta PO3B’sI3yBaHHS NMpPo6JieM: HABYaHHSA
Y4HIB MHUCJUTH fK IMpOrpaMicTH, pO3B’A3yBaTHM CKJI3JHI 3aBJaHHA LIJIAXOM
asiropuTMiyHoro  migxoay. IlepeBaru: ¢dopMye OCHOBY JJisi  PO3YMiHHSA
nporpaMyBaHHA Ta iHWKX AucuuiIil. [Ipukaaz: pobora 3 3afayaMy Ha naTdopmi
Codewars a6o LeetCode.

PeanbHi cBiTOBI mpuksagu Ta 3actocyBaHHs (Real-World Applications):
BUKOPUCTAHHA IPUKJIAAIB 3 peaJbHOTO XUTTA [JA AeMOHCTpaLil BaK/JIMBOCTI
inHbopmaTuku. [lepeBary: gonoMara€ y4yHsIM 3pO3yMiTH, IK 3HaHHS iHGOPMATHUKU
3aCTOCOBYIOTbCA Y Ppi3HUX rany3dax. llpukiaz: aHani3 BeJIUMKHUX [JaHUX [JId
€KOJIOTIYHUX JI0C/IiP)KeHb a60 po3po6Ka mporpam /AJisl ynpasJiHHA ¢iHaHCaMHU.

MeHTOpUHT Ta cniBnpailsd 3 IT-koMmnaHissMuU: 3anydyeHHs1 npodecioHasntiB 3 IT-
iHaycTpii /1 npoBeeHHs JIeKIil, BOPKIIOMNIB ab0 HacCTaBHUITBA Y4HiB. [lepeBaru:
HaJla€ YYHSAM MOKJMUBICTb OTPUMATH 3HAHHA BiJi eKCOepTiB i 3pO3yMiTU peasibHi
BUMOTHM PUHKY mnpaui. [Ipuk/iaj: opraHisanifi xakaTOHIB, Je y4HI NpayilTb Mif
KepiBHUIITBOM MeHTOPiB 3 [T-koMmnaHii.

BigTak, pmocniguunbke HaB4yaHHs (Research-Based Learning, RBL) - ne
OCBITHIN miaxig, y KoMy 3700yBadi OCBITH aKTUBHO 3aJy4alOTbCS [0 MPOLLECY
JlOCJIiPKeHHS: pOpMYJIIOI0Th MMTAHHSA, yKaloTh iHGopMallito, aHali3yloTh aHi Ta
IIpe3eHTYTh pe3yJbTaTH.

Y uenTtpi RBL nepebyBa€e He sulile 3aCBOEHHS TOTOBUX 3HAHb, a ¥ caM NpoLec
iXHbOI0 3/]00YTTS Yepe3 HAYKOBi MeTOY Ta KPUTHYHE OCMHUCJIEHHS.

Takuit miaxij Ha6JMKY€E OCBITHIN MpoLec 0 akaZeMiuHOoi IpaKTUKU Ta GOpMYye
HaBUYKH caMOCTiiHOI po6oTu. B Tab6s.1 HazaHO mocaiZoBHICTL (opMyBaHHSA
KJIIOYOBUX KOMIIETEHTHOCTEM 3 KPUTHYHOTO MMCJIEHHA Ta iHpopMauiiHol
rpamMoTHOCTI. OCBiTHBOO JIOTiKOIO I1i€i Moes1i € GopMyBaHHSI OCHOB: YMiHHSI 6aYUTH
npo6sieMy, MpaloBaTH 3 NPOCTUMU JpKepesaMHd Ha 6a30BOMY piBHi, pO3BUTOK
aHaJITUYHUX HaABUYOK, CcUCTeMaTu3alisd iHdopmalii, aprymMeHTOBaHICTb Ha
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cepe/IHbOMY piBHI Ta BUXiJ, Ha piBeHb CaMOCTiHHOIr0O [OCJAiHUKA, 3/1aTHOTO
CTBOPIOBATH HOBi 3HaHHA Ha BUCOKOMY PiBHI.

Ta6auna 1. Moaenb komneteHuin y RBL

Pi Kputnune Po6oTa 3 OGrpyHTOBaHI
iBeHb . .
MUCJ/ICHHA inpopmanier BUCHOBKH
®opmytoe
BMmie cTaBuTH Bmie 3HaxoquTH BMCHOBKH Ha
. IPOCTi 3aIUTaHHH, 6a30Bi Axepeia, OCHOBI
BasoBun - .
6a4uTh BiZipi3Hs€ GaKTU | NIPUKJAJAIB, ale
CyTepeyHoCTi BiZ 1yMOK e 6e3
CUCTEMHOCTI
. L Po6uTthb
AHnanizye pi3Hi .
BukopucroBye JIOTiYHI
. TOYKHU 30Dy, i
CepepHin HAyKOBI JxepeJia, BUCHOBKU,
apryMeHTyeE ) ) _ .
) CUCTeMaTHU3yeE JaHi | MiAKPIIIoE ix
(0Je3%01000)
Jl0Ka3aMH
CtBOpIOE
CamocTiliHO BukopucroBye KOMILJIEKCHI,
. OPMYVJIIOE MeTOJIU 360py Ta 0b6I'PYHTOBAHI
IIpocyHyTuit ¢ p Y . . by Py
N JOCAIAHULBKI aHasi3y JjaHuX, BUCHOBKH,
(BUCOKMI) . . :
npo6JsieMH, OLIHIOE | KPUTHUYHO OLiHIOE | NMPOIOHYE HOBI
AKICTb apryMeHTiB JOCTOBIpHICTb pilleHHd YU
rinoresu

i cTapuIOK/JacHUKIB epeKTHUBHUMH € METOJIMKH, siKi CIPUSIOTb PO3BUTKY
KPUTHUYHOI'O MUCJIEHHS], aHAJIITUUHHUX HABUYOK Ta CAMOCTIMHOCTI. /lo TaKUX MEeTOIUK
MO>XHa BiZJHECTH NPOEKTHe HaBYaHHA (y4Hi BUKOHYIOTb peaJibHi a60 HabJ/IMXKeHi 10
peasibHOCTI NPOEKTH, 1[0 JOMOMarae po3BUBaTH HAaBUYKH JIOCJIi>KEHHS, KOMaH/JHO1
po60TH Ta MNPAaKTUYHOTO 3aCTOCYBaHHA 3HaHb), MeTOJ, KeMlciB abo aHasi3
KOHKPETHHUX CHUTYyalliil (6i3Hec-KelcH, HAyKOBI 3a/1a4i), 1110 BYUTh YYHIB 3HAXOJUTH
ONTUMaJIbHI pilllEHHA Ta apryMeHTyBaTH CBOK AYMKY; 3MilllaHe HaBYaHHS, fIKe €
NOEJHAHHAM TpPAAULIMHUX 3aHATb 3 OHJIAWH-pecypcaMM, BiJleOypOKaMU Ta
iHTepakTUBHUMU maTdopmamu (Hanpukiaaz, Google Classroom a6o Microsoft
Teams); gocaigHULbKUN MeToA, (YUHI CaMOCTIHHO AOCAIKYIOTb TEMY, IPOBOJATH
eKCIepUMEHTU Ta POO6JISATH BUCHOBKH, 10 CIPUSE PO3BUTKY HAaBUUYOK aHaJi3y Ta
SKUHA [103BOJISE Yy4YHSAM 3HAWOMHUTHLCA 3

HAyKOBOT'0 MHUCJEHHs); Jin-Kiac,

TEOpeTUYHHUM MaTepiasioM BJoMa (Bifeo, cTaTTi), a Ha 3aHATTAX 3aCTOCOBYBAaTb
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3HAHHS Ha MPAKTHUIli, BAKOHYIOUM 3aBJlaHHS Ta 0OGrOBOPIOIOYM TeMU; rerMidikariis
(BUKOpUCTaHHA iIrPOBUX eJIeMeHTIB (KBEeCTH, 3MaraHHs, HAaropoJ1) AJis NiJBULIeHHSA
MOTHBAIlil Ta 3a/Iy4€HOCTi Y4HiB).

BrnipoBa/i>keHHsI eJieMeHTIiB HayKOBO-/IOCJiJHOTO HaBYaHHSA Yy HaBYaJbHUU
npouec TCpPYHTYETbCA Ha IiHTerpauil cydacHoi mneparoriyHoi mMetozoJiorii Ta
BUKOPUCTAHHI IUPPOBUX IHCTpYMeHTiB. 3 OrJsgAy Ha aKTyaJbHi mnpob6JsieMu
npodeciiHol NiroTOBKU BYUTENIB Ta HEOOXiAHICTD IXHbOI BiIMOBIAHOCTI Cy4yaCHUM
BUKJIMKaM, y JlOHellbKOMy 06JIaCHOMYy iHCTUTYTiI MiCASJUIJIOMHOI IMeJaroriyHoi
OCBiTH 0COGJIMBY yBary npuAiJisioTh MiIBUIEHHIO KBasTidikaIllil megaroriB y chepax
iHpopMalLiiiHOI TPaMOTHOCTI, KPUTUYHOTO MHUCJIEHHS Ta iHHOBAaLiMHUX METOZiB
HaB4YaHHs. Lle 3HAaYHO PO3IIUPIOE MOXKIHUBOCTI GOPMYBaHHS T'OTOBHOCTI BUHTEIIB 10
peasizaliii HayKOBO-JIOCJIiJHOr0O HaBYaHHs Ta 3abe3neuyye NpaKTUYHE BTiJIEHHS
MeJlaroriyHux i MeTOAUYHUX 3aca/l, OKpeCJeHUX Y JOCTi/PKEeHHI.

3arajioM HayKOBO-ZOCJiIHE HAaBYaHHA BUCTYNA€E MNOTY>KHUM IHCTPYMEHTOM
dopMyBaHHSA KPUTUUYHOT'O MUCIEHHS Ta iHPopMaliiHOI rPaMOTHOCTI Y4HIB, aJKe
MOENHYE AOCAIAHULBKI MEeTOAu 3 MDKIpPeAMETHOl0 iHTerpanier. BoHo cnpuse
PO3BUTKY KJIOYOBUX KoMIeTeHTHOcTed HoBoi ykpaiHcbkoi wmkoau (HYII),
3abe3mneyye roTOBHICTh MOJIOAI /10 >KUTTS ¥ HABYaHHS B yMOBax MOCTIMHUX 3MiH Ta
BiZIKpUBa€ nepcrneKTUBH JIJIs1 CTBOPEHHS aBTOPChKUX MporpaM i uudppoBUX pecypciB.
Takuil migxig He JiMIIe MoJiepHi3ye OCBiTHIM mpouec, a U PoOpMye KyJabTypy
JIOCTi/PKEHHs], 110 € HeoOXiJHOI yMOBOW /JIi CTAaHOBJIEHHSI AaKTHUBHOTO,
BiZ|IOBiAAJILHOTO ¥ iIHHOBALLIMHOTO TPOMa/ITHHAHA.

Y nopanbuiii po6oTi 6yse po3KpUTO MiXKIpeJMETHUN MiAXiJ A0 PO3BUTKY
KJIIDYOBUX KOMIIETEHTHOCTeH, BU3HaueHUxXx y KoHuenunii HYII, i3 akneHToM Ha
iHTerpauitmo A0CAiAHUIBbKUX 3aBAaHb Y HaBYaJIbHUM NpOLeC Ta 3ab6e3nedyeHHs iXHbO1
MPaKTUYHOI LIiIHHOCTI.
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ANNOTATION

PART 1

MODERNIZATION OF PUBLIC ADMINISTRATION IN THE FACE OF GLOBAL
CHALLENGES: DIGITALIZATION AND SUSTAINABLE DEVELOPMENT
STRATEGY

1.1. Tetiana DROZD. The integrative character of strategic competence of
public servants. The article provides a theoretical rationale for the
strategic competence of public servants as an integrative professional
competence that ensures effective strategic governance amidst
contemporary challenges. The study analyzes the articulation of this
concept within the current regulatory and legal framework and
synthesizes scholarly approaches to its interpretation. It identifies a
correlation between strategic planning for the development of territorial
communities and the level of strategic competence among public
administrators. Furthermore, the study characterizes the functional
differentiation of strategic competence and emphasizes the necessity of its
systemic development through initial professional training and
continuous professional development for public servants.

1.2. Larysa KYIENKO-ROMANIUK, Mariela MACOLA. Mechanisms for
ensuring the development of territorial communities under
transformational change: integration of organizational-legal,
resource, and competency components. The subsection substantiates
the theoretical and methodological foundations and practical mechanisms
for ensuring the development of territorial communities under conditions
of transformational change characterized by decentralization,
digitalization, and European integration processes. The essence of
organizational-legal, resource, and competency-based components is
revealed, and their systemic integration within strategic planning and
intermunicipal cooperation is emphasized. Particular attention is paid to
the role of managerial professional competence as a key determinant of
effective resource utilization, innovation implementation, and
achievement of sustainable development goals at the local level. The study
generalizes regional experience of territorial communities, highlighting
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1.3.

1.4.

1.5.

both successful practices and existing challenges related to resource
asymmetry, institutional capacity, and digital maturity. Based on the
analysis, directions for improving public governance are proposed, aimed
at strengthening community resilience, enhancing administrative
efficiency, and ensuring balanced socio-economic development in a
dynamic environment.

Ievgenii KYIENKO-ROMANIUK, Yulia OKUNOVSKA. Conceptual and
model-based principles of E-governance development in the system
of regional public administration. This section examines the conceptual
and model-based principles for developing e-governance within the
system of regional public administration in the context of digital
transformation. It substantiates methodological approaches to modeling
e-governance development and identifies the key structural components
of the conceptual model. The study highlights the interaction of
institutional, technological, organizational, human-resource, and
informational components of the digital governance system. Practical
directions for implementing the model at the regional level are also
outlined.

Mykhailo MAZUR. Theoretical foundations for the formation of a
mechanism of state regulation of public-private partnership in the
healthcare sector. This section of the monograph examines the
theoretical foundations for the formation of a mechanism of state
regulation of public-private partnership in the healthcare sector. The
essence of public-private partnership is revealed, its key principles are
defined, and its role in enhancing the efficiency of the healthcare system is
substantiated. The core elements of the state regulation mechanism are
justified, in particular legal, economic, and organizational instruments.
The challenges of implementing public-private partnerships are
identified, and directions for improving state policy in this field are
outlined.

Yuliia NIKOLAIETS. Mediation competence of public servants in the
conditions of digital transformation: from ai simulators to digital co-
pilots. This article explores the transformation of mediation competence of
public servants under conditions of digitalization and the integration of

artificial intelligence (Al). The increasing complexity of social interactions in
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1.6.

1.7.

the context of European integration and post-conflict recovery necessitates
enhanced conflict resolution capacities within public administration. The study
conceptualizes the development of mediation competence through Al-enabled
tools, from simulation-based training to real-time digital assistants. It identifies
key components of this competence—cognitive-analytical, emotional-
perceptive, and instrumental-technological-and introduces the concept of the
“augmented mediator,” where Al supports decision-making by restructuring
the salience of conflict factors. An evolutionary framework of Al integration is
proposed, alongside an analysis of ethical challenges such as algorithmic bias
and data confidentiality. The findings demonstrate a shift from individual to
institutional mediation capacity, establishing a new paradigm of human — Al
collaboration in public administration.

Tetyana NOVYTSKA, Tatiana BRANITSKA. Mechanisms for
implementing supervision in the public sector: strategic guidelines
for sustainable development. The aim is to examine the mechanisms of
public administration regarding the implementation of supervision as a
tool for psychosocial support within the public mental health care system
under the extreme conditions of martial law. The methodological basis of
the study is a comprehensive interdisciplinary approach based on a
combination of public administration theory and modern concepts of
psychosocial support. In particular, the following methods were used in
the study: Theoretical and methodological analysis, System-structural
analysis, Technological modeling method, Case method. The relationship
between supervision and the country’s sustainable development goals has
been identified. The integration of supervision as a tool for psychosocial
support for civil servants and professionals in socio-economic fields has
been theoretically substantiated. Supervision has been identified as a tool
for human capital development in the civil service.

Maiia SEMKO. Regulatory and organizational foundations of the
institutional framework for public governance of education at the
regional level. The article examines the regulatory and organizational
foundations of the institutional framework for public governance of
education in the regions of Ukraine. It is substantiated that the
contemporary model of education governance is multi-level in nature and
integrates the powers of central executive authorities, local state
administrations, local self-government bodies, territorial bodies of state

supervision (control), as well as governing bodies of educational
239



ANNOTATION

1.8.

institutions. It is determined that the core legal acts shaping the regulatory
framework for regional education governance include the Constitution of
Ukraine; the Laws of Ukraine “On Education,” “On Complete General
Secondary Education,” “On Higher Education,”
Higher Education,” “On Vocational Education,” “
in Ukraine,” and “On Local State Administrations,” along with secondary
legislation of the Cabinet of Ministers of Ukraine regulating the functioning
of the Ministry of Education and Science of Ukraine, the State Service for
Education Quality of Ukraine, the educational subvention mechanism, and
the network of hub (core) educational institutions. It is demonstrated that
decentralization has significantly transformed the institutional
architecture of education governance by transferring a substantial scope
of powers to the level of territorial communities. At the same time, it has
preserved the need for coordination, quality monitoring, resource
equalization, and strategic planning at the regional level. Key challenges of
institutional support are identified, including duplication of competences,
uneven managerial capacity across communities, imbalance between
institutional autonomy and state control functions, and fragmented
coordination among regional governance actors. The study proposes key
directions for improvement, namely: regulatory clarification of
competences across governance levels, strengthening the strategic role of
the regional (oblast) level, digitalization of administrative procedures,
development of state-public governance mechanisms, and enhancement
of financial instruments to ensure equal access to quality education.

» o«

On Professional Pre-
On Local Self-Government

Oleksandr SHVETS. Determinants and Barriers to the Strategic
Development of Territorial Communities of Eastern Podillia under
Decentralization. The chapter substantiates the determinants and
barriers to the strategic development of territorial communities of Eastern
Podillia under decentralization. It is argued that decentralization has
transformed communities into key actors of local development, but their
strategic capacity depends on the interaction of resource, demographic,
infrastructural, institutional, financial and security factors. The study
proves that Eastern Podillia possesses considerable agricultural,
entrepreneurial, human, cultural, recreational and logistic potential;
however, its development is constrained by depopulation, ageing,
migration losses, infrastructural disparities, personnel shortages in local

self-government, limited investment capacity, dependence on transfers,
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1.9.

digital inequality and the insufficient quality of strategic planning.
Particular attention is paid to the need to interpret strategic development
not only through the category of growth, but also through the categories
of resilience, adaptability and recovery. It is concluded that strengthening
the strategic development of communities in Eastern Podillia requires
better coordination between local and regional strategies, development of
intermunicipal cooperation and clustering, support for human capital,
smart specialization, digitalization of management and diversification of
local economies.

Nadiia VASYLENKO, Olena STAKHOVA. Professional competence of
public servants in the context of transformational changes in
sustainable development of Ukraine. The section of the monograph
explores theoretical and applied aspects of the transformation of
professional competence of public servants and local self-government
officials. The impact of the UN Global Sustainable Development Goals on
the formation of a new ethical and digital profile of managers is
determined. Particular attention is paid to the implementation of artificial
intelligence tools, the Diia ecosystem and green governance strategies
under martial law and post-war recovery. the concept of lifelong learning
as a factor in ensuring the institutional resilience of the state.

1.10.Serhiy POYDA, Olena POVAZHUK Current challenges of digitalization

of public administration in the conditions of martial state in Ukraine.
A comprehensive analysis of the key challenges facing the digitalization
system of public administration in Ukraine under martial law, introduced
as aresult of the full-scale invasion of the Russian Federation on February
24, 2022, was carried out. The transformation processes taking place in
the field of e-government, the provision of digital public services, and the
functioning of state information systems under the influence of
unprecedented security, infrastructure, and institutional threats were
studied.

1.11.Petro KUKHARCHUK, Olena PAVLENKO, Kseniia DITSMAN.

Conceptual bases of socio-communicative public administration in
the educational sphere. The section explores the conceptual foundations
of socio-communicative public administration in the educational sphere
as a holistic management paradigm based on the integration of
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communicative mechanisms into the system of public education
management. The theoretical and methodological principles of the
formation of a socio-communicative model of public administration are
substantiated, which involves active interaction between public
authorities, educational institutions, civil society and other stakeholders
of the educational process. The essence, structure and key components of
the socio-communicative approach in the context of reforming the
education management system in Ukraine are analyzed.

1.12.Tetiana HALYCH, Volodymyr ZAIACHKOVSKYI. Leadership in the
context of digital transformation of public administration:
mechanisms for the development of e-governance and
professionalization of the public service. The section examines the
development of leadership in the context of the digital transformation of
public administration and identifies key mechanisms for advancing e-
government and the professionalization of the public service. It is
substantiated that the digitalization of the public sector leads to profound
changes in governance approaches, the evolving role of public servants,
and the emergence of new requirements for leadership and digital
competencies. Digital leadership is conceptualized as a crucial factor for
the effective implementation of e-government, the development of digital
public services, and the modernization of public administration systems.
The study analyzes institutional, organizational, technological, and
communication mechanisms of e-government development, including the
implementation of GovTech solutions, digital platforms, e-democracy
tools, open data initiatives, and citizen-centered public services. Particular
attention is given to the professionalization of the public service,
emphasizing the development of strategic competence, digital literacy,
and continuous professional learning for public servants. The paper
identifies key challenges of digital transformation in public administration
in Ukraine, such as regional disparities in digital development, insufficient
digital competencies, human resource constraints, and resistance to
organizational change. It also outlines promising directions for the
advancement of digital leadership, smart governance, and digital
governance within the broader context of public sector modernization and
Ukraine’s European integration.
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1.13.

1.14.

Yaroslav RADYSH. Transformation of public administration
paradigms: from the bureaucratic model to good governance. The
article examines the transformation of public administration paradigms
from the classical bureaucratic model to the concept of good governance.
Reveals the specific features of implementing the principles of good
governance in Ukraine in the context of public administration reform,
European integration, digital transformation and post-war recovery. It is
substantiated that the modern Ukrainian model of public administration
should combine the legal certainty of the bureaucratic system, the
effectiveness of the managerial approach, the openness of network
governance and the value-based foundation of good governance.

Svitlana ZHARAYA. Mechanisms for preserving the intellectual potential of
the state. The article examines the theoretical, methodological and applied
foundations for developing mechanisms aimed at preserving the intellectual
potential of the state under the conditions of war-related challenges,
demographic losses, educational migration, digital transformation and the need
for Ukraine’s post-war recovery. It is substantiated that the intellectual potential
of the state should be interpreted not only as a set of educational, scientific,
professional and creative resources of society, but also as a strategic factor of
national security, institutional capacity, economic competitiveness and
resilience of public administration. The article emphasizes that, under current
conditions, the preservation of intellectual potential should be considered as a
cross-sectoral function of state policy that integrates educational, scientific,
innovation, social, migration, human resource, security and regional policies.
The main threats to Ukraine’s intellectual potential are analyzed, including
forced migration of students, researchers and highly qualified specialists;
destruction of educational and scientific infrastructure; declining attractiveness
of academic and scientific careers; regional development imbalances;
insufficient funding for science and innovation; and weak institutional
coordination among the state, educational institutions, research organizations,
business and civil society. The author proposes a system of mechanisms for
preserving the intellectual potential of the state, including legal, institutional-
organizational, financial-economic, educational-scientific, human resource,
digital, motivational, migration-reintegration and regional mechanisms.
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2.1.

2.2,

PART 2
CURRENT MANAGEMENT PROBLEMS: BY TYPE OF ACTIVITY

Alona OHIIENKO, Tadeusz POKUSA, Filip POKUSA. Leveraging tourism
for national development: governance models and management
instruments. This section explores the multifaceted role of sports tourism as
a vital component of the modern socio-economic system. It highlights how
sports tourism serves both social functions—improving public health and
promoting active lifestyles—and economic ones, such as generating income,
creating jobs, and attracting investment. The author emphasizes that in the
context of globalization, sports tourism becomes a promising factor for the
diversification of national economies and the formation of a positive
international image. The text further details the specific economic impacts,
including the significant multiplier effect where tourism expenditures
stimulate related sectors like transportation, construction, and sports
equipment production. Additionally, it discusses how sports tourism helps
smooth out the seasonality of tourist flows, ensuring year-round utilization of
infrastructure and stabilizing regional revenues. The section concludes by
linking these developments to long-term investment activity and sustainable
territorial growth.

Mykola OHIIENKO, Jozef KACZMAREK. Instrumental and applied aspects
of personnel movement management. This subsection provides a
comprehensive analysis of managing personnel movement within an
organization as a key factor in labor optimization and productivity. It covers
various strategic aspects, including the optimization of travel routes,
succession planning, and the improvement of conditions for workers,
particularly those with disabilities. The research identifies how analyzing
workforce flow can help identify "personnel reserves"—employees with
leadership potential who are ready for advancement. The discussion also
delves into modern management methodologies, such as the systematic and
functional approaches, and tools like "Just-in-Time" (JIT) to minimize delays
and costs. Furthermore, it addresses contemporary challenges like
globalization, remote work, and the need for digital communication tools to
coordinate teams across different time zones. The author stresses the
importance of continuous professional development and maintaining
employee health and safety in a changing work environment.
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2.3.

2.4.

2.5.

Svitlana ANTYKALO, Nelli SIEVIERINA, Iryna SVIATCHENKO, Olena
ANDRIEIEVA. Management of the development of the creative potential
of the teaching staff of the general secondary education institution in
the conditions of modern educational transformations. The article
examines the theoretical and methodological foundations of managing the
development of the creative potential of teaching staff in general secondary
education institutions in the context of modern educational transformations.
The role of strategic management in ensuring the quality of educational
services and enhancing teachers' professional development is substantiated.
Particular attention is paid to the definition of creative potential and
pedagogical creativity as key factors in the effective functioning of an
educational institution. The importance of innovative approaches to
management is emphasized. Practical directions for improving management
activities aimed at developing teachers’ creativity are proposed.

Svitlana PROKHORCHUK, Mykhailo SYDORENKO. Instrumental support
for managing financial risks in international corporations. This section
defines financial risk as an economic category characterized by uncertainty
and the potential loss of income during business activities. It outlines the
fundamental components of risk management: identifying potential threats,
analyzing their probability and impact, and implementing mitigation
measures. The text emphasizes that effective risk management is a balance
between seeking rewards and avoiding excessive losses, which is crucial for
corporate resilience. The author details various risk management strategies,
such as risk avoidance, acceptance, and transfer (e.g., through insurance or
partnerships). It also introduces specific quantitative tools for risk
assessment, including statistical methods (calculating dispersion and
standard deviation) and expert assessment methods (logical analysis and
intuitive evaluation by specialists). These tools enable international
companies to make informed decisions and maintain financial stability
amidst global economic and political instability.

Tymur MYKHAILOVSKY], Serhii DARKOV. Implementation of corporate
governance technologies in global markets. The final section analyzes
international business as a complex phenomenon driven by globalization and
the pursuit of benefits from interstate transactions. It explores how
transnational corporations (TNCs) utilize corporate management
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technologies to coordinate operations across borders and movement of
capital, labor, and technology. The discussion highlights three main sources
of competitive advantage for international firms: increased efficiency
through globalization, economies of scale, and economies of scope. The text
also examines modern management strategies like outsourcing, which allows
corporations to reduce costs and focus on innovation. It details the
internationalization of boards of directors and the increasing use of
specialized committees (audit, risk, CSR) to improve governance
effectiveness. Finally, the author suggests a shift toward "dialogue
management,” where interaction and the coordination of interests between
global and local levels become the primary mechanisms for stable functioning
in the global economy.

Yaroslav RADYSH. Transformation of public administration
paradigms: from the bureaucratic model to good governance. The
article examines the transformation of public administration paradigms
from the classical bureaucratic model to the concept of good governance.
Reveals the specific features of implementing the principles of good
governance in Ukraine in the context of public administration reform,
European integration, digital transformation and post-war recovery. It is
substantiated that the modern Ukrainian model of public administration
should combine the legal certainty of the bureaucratic system, the
effectiveness of the managerial approach, the openness of network
governance and the value-based foundation of good governance.

Svitlana ZHARAYA. State-public governance of the educational
sphere in the context of european integration. The article examines the
theoretical, methodological and applied foundations of state-public
governance of the educational sphere in the context of Ukraine’s European
integration transformations. It is substantiated that modern educational
policy requires a transition from a predominantly administrative and
hierarchical management model to a partnership-based, open and multi-
level governance system in which the state, local self-government bodies,
educational institutions, civil society organizations, professional
communities, parents, learners, employers and international partners act
as active participants in the formation and implementation of educational
policy. The article identifies the key mechanisms of state-public
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governance of the educational sphere: legal, institutional-organizational,
communicative, human resource, financial-resource, digital, monitoring,
partnership and European integration mechanisms. It is proved that the
effectiveness of these mechanisms depends on the real participation of the
public in management decision-making, the development of educational
autonomy, the formation of a culture of trust, transparency of governance
and the implementation of European standards of education quality.

PART 3

PEDAGOGICAL AND PSYCHOLOGICAL PRACTICES: NEW APPROACHES TO

3.1.

3.2.

LEARNING AND DEVELOPMENT

Olena BARABANOVA, Dmytro HORBACHUK. Pedagogical practices of
reflective interaction with veterans in the context of overcoming
educational barriers. The article theoretically substantiates, develops and
experimentally tests a model of a barrier-free, safe and inclusive educational
environment for war veterans and demobilized people in the context of
overcoming educational barriers. The scientific novelty of the study lies in the
definition of the architectonics of reflective interaction as a leading
andragogic tool, based on the synergy of the principles of subject-subject
partnership, axiological parity and open dialogue. The specifics of the
transition of veteran students from a military subculture to a civilian
academic space are studied, and the factors of the emergence of academic
alienation and didactic anxiety are classified.

Olena ISHUTINA, Mykola KOLESNYK. Scaffolding age-appropriate ai
understanding in primary education. The rapid integration of artificial
intelligence into daily life demands that primary school teachers develop
robust pedagogical competencies to introduce Al concepts to children aged 6
to 11. Despite growing policy interest in Al literacy education, limited
empirical research has examined what specific knowledge and instructional
skills teachers need to scaffold age-appropriate understanding of Al at the
elementary level. This paper presents an investigation into the pedagogical
dimensions of Al teaching competence in primary education. Four core
competence domains are identified: conceptual knowledge of Al
fundamentals suitable for young learners; a pedagogical repertoire
encompassing unplugged activities and storytelling; the ability to foster
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inquiry-based learning around Al; and a reflective professional awareness of
ethical implications.

Tetiana KOLGAN, Valentyna POUL, Olena KOLHAN. Organizational
culture of a general secondary education institution as a factor of
psychological stability of the teaching staff in crisis conditions. The
article analyzes the role of the organizational culture of the educational
institution as a basic factor in the formation of the psychological stability of
the teaching staff in the conditions of war and systemic crises. The experience
of the Donetsk In-Service Teacher Training Institute regarding the
development and implementation of professional development programs in
four strategic areas: educational and informational, preventive, trauma-
informed care and strengthening of professional potential was considered.
Special attention is paid to the integrated approach and game technologies as
tools for adaptation, restoration of teachers' resources and creation of a safe
educational environment.

Larysa OSTANKOVA, Olena SMYRNOVA, Svitlana VOROBIOVA. HaykoBo-
JAOC/ijHe HABYaHHS SIK MeXaHi3M PO3BUTKY KPUTUYHOI'O MU CJIEHHS Ta
inpopmaniiHoi rpamortHocti. The article examines research-based
learning as a methodology that combines the development of critical thinking
with the advancement of information literacy. It ensures the integration of
research tasks into the educational process, promotes interdisciplinary
interaction, and creates conditions for the formation of key competencies of
the New Ukrainian School. This approach opens up prospects for the
modernization of educational programs, the development of authorial
solutions, and the use of digital resources that meet the challenges of the
modern world.
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