AKADEMIA NAUK STDSBWRHYQH

WYZSZA SZKOLA ZARZADZANIA | ADMINISTRACJI
W OPOLU

TRANSFORMATIONAL
PROCESSES: GLOBAL
RESILIENCE

AND DEVELOPMENT

PROCESY
| TRAN SFORMACY
GLOBALNA REZY
| ROZWOJ |

e Ja__u d -u.__. )

- TPAHC®O Mjﬂamj_z HI
TIPC Tj,&gz:r! 1: INIOBAJIbHA
1 _g E3NJIBEHTHICTD

'A PO3BUTOK



Akademia Nauk Stosowanych
Wyzsza Szkola Zarzadzania i Administracji w Opolu

TRANSFORMATIONAL PROCESSES: GLOBAL
RESILIENCE AND DEVELOPMENT

PROCESY TRANSFORMACYJNE: GLOBALNA
REZYLIENCJA I ROZWO]

TPAHC®OPMAIIHAHI IIPOIIECH:
I'/IOBAJIBHA PE3UWJIBEHTHICTD TA PO3BUTOK

Monograph

Edited by Mykola Ohiienko

Tadeusz Pokusa

Opole 2026



ISBN 978-83-66567-96-2

Transformational processes: global resilience and development:. Monograph.
Opole: Academy of Applied Sciences Academy of Management and Administration in

Opole, 2026; ISBN 978-83-66567-96-2; 186 pp., illus,, tabs., bibls.

Recommended for publication
by the Academic Council
of Academy of Applied Sciences
Academy of Management and Administration in Opole
(Protocol No. 04 of May 2026)

45-085 Polska, Opole, ul. Niedziatkowskiego 18
tel. 77 402-19-00/01
E-mail: info@poczta.wszia.opole.pl

Reviewers

prof. dr hab. Marian Duczmal, prof. dr hab. Nadiia Vasylenko

Editorial Board

Mykola Ohiienko, Tadeusz Pokusa, Larysa Kyienko-Romaniuk,
Wtadystaw Wornalkiewicz, Tetiana Kolgan

Publishing House:

Akademia Nauk Stosowanych

Wyzsza Szkota Zarzadzania i Administracji w Opolu,
45-085 Polska, Opole, ul. Niedziatkowskiego 18

tel. 77 402-19-00/01

200 copies

Authors are responsible for content of the materials

ISBN 978-83-66567-96-2 © Authors of articles, 2026



TRANSFORMATIONAL PROCESSES: GLOBAL RESILIENCE AND DEVELOPMENT

TABLE OF CONTENTS

INTRODUCTION ..ottt i st s s s s s

MODERNIZATION OF PUBLIC ADMINISTRATION IN THE FACE OF GLOBAL
CHALLENGES: DIGITALIZATION AND SUSTAINABLE DEVELOPMENT STRATEGY

MOJEPHIBALIA IYB/JIIMHOI'O YIIPABJIIHHA B YMOBAX I'/IOGAJIbHHUX
BUKJ/IUKIB: HUPPOBI3ALIA TA CTPATETIA CTAJIOTO PO3BUTKY

1.1. The integrative character of strategic competence of public servants
[HTerpaTUBHUM XapaKTep CTpaTeriyHoi KOMIMETEHTHOCTI My6/IiYHUX
CIYy>KOO0BIIiB

(Tetiana DROZD) .....ccoiiiiiiiiiin ittt e s s

1.2. Mechanisms for ensuring the development of territorial communities under
transformational change: integration of organizational-legal, resource, and
competency components

(Larysa KYIENKO-ROMANIUK, Mariela MACOLA).....cccceiirne et

1.3. Conceptual and model-based principles of E-governance development in the
system of regional public administration

(Ievgenii KYIENKO-ROMANIUK, Yulia OKUNYOVSKA)......ccovinirinininiiiiiiiieis

1.4. Theoretical foundations for the formation of a mechanism of state regulation
of public-private partnership in the healthcare sector
(MyKhailo MAZUR) ...c.ciiiiiieee ettt eaee e es st se s s en s s s e



INTRODUCTION

1.5. Mediation competence of public servants in the conditions of digital
transformation: from ai simulators to digital co-pilots
MegianiiiHa KOMIETEHTHICTh MyOJiYHUX CAYKO0BLIB B yMoBax LUpPOBOI

TpaHcdopMallii: Bif ai-TpeHa)kepiB 10 [UPPOBUX KO-NIJIOTIB

(Yuliia NIKOLAIETS) c.ctieeetieeree et es e e s s s nn s e e s s nn e 45

1.6. Mechanisms for implementing supervision in the public sector: strategic
guidelines for sustainable development

MexaHi3Mi BNpoBa/pKeHHs CymnepBU3il B MyOJIiYHOMY CEKTOpi: cTpaTeriuyHi
OPIEHTIpI CTA/I0r0 PO3BUTKY

(Tetyana NOVYTSKA, Tatiana BRANITSKA) ....cccoiiciiriir e se e se e 54

1.7. Regulatory and organizational foundations of the institutional framework for
public governance of education at the regional level

0T TE R oA o) TS 62

1.8. Determinants and Barriers to the Strategic Development of Territorial
Communities of Eastern Podillia under Decentralization

JleTepMiHaHTH Ta 6ap’€pu CTpPATETiuYHOI0 PO3BUTKY TEPUTOPiaIbHUX IPOMa/]
Cxignoro Iloginnasa B ymoBax AeLieHTpasisanii

(O1€KSANAT SHVETS) c..euvvevereereeeeeeeseesessessenesnsssesnssnesresnesnssnsses st sns st seses s s e ssnsnnens 70

1.9. Professional competence of public servants in the context of transformational
changes in sustainable development of Ukraine

(Nadiia VASYLENKO, Olena STAKHOVA) ... ..o e s 79

1.10. Current challenges of digitalization of public administration in the conditions
of martial state in Ukraine
Cy4yacHi BUKJIMKH IUPpoBi3alii my6J1iYyHOTO ynpaBJliHHS B YMOBax
BOEHHOTO CTaHy B YKpailHi
(Serhiy POYDA, Olena POVAZHUK) .......coiiiriin et s e s 95



TRANSFORMATIONAL PROCESSES: GLOBAL RESILIENCE AND DEVELOPMENT

1.11. Conceptual bases of socio-communicative public administration in the
educational sphere

KoHuenTyasbHi  OCHOBU  COLIiOKOMYHIKaTUBHOrO  MNy6Ji4HOro
aAMiHiCTpyBaHHS OCBITHBOIO cheporo

(Petro KUKHARCHUK, Olena PAVLENKO, Kseniia DITSMAN) 106

1.12. Leadership in the context of digital transformation of public administration:
mechanisms for the development of e-governance and professionalization
of the public service

(Tetiana HALYCH, Volodymyr ZAIACHKOVSKYT) .....coiviirieiineieee e 115

PART 2
CURRENT MANAGEMENT PROBLEMS: BY TYPE OF ACTIVITY
AKTYAJIbHI IIPOBJIEMMU YIIPABJIIHHA: 3A BUJAMU AIAJIBHOCTI

2.1. Leveraging tourism for national development: governance models and
management instruments

(Alona OHIIENKO, Tadeusz POKUSA, Filip POKUSA).......ccccoiimiiiiinineeine s 125
2.2. Instrumental and applied aspects of personnel movement management
(Mykola OHIIENKO, Jozef KACZMAREK).......ccooiiiii i seeseesseessessesssessens 131
2.3. Management of the development of the creative potential of the teaching
staff of the General Secondary Education Institution in the Conditions
of Modern Educational transformations
YnpaBJ/iHHAI pO3BUTKOM TBOPYOI'0 OTeHLialy IejJaroriyHoro KoJaeKTUBY
3aKJlaZly 3arajibHoOI cepelHbOI OCBTU B YMOBax Cy4YaCHUX OCBITHIX
TpaHchopMauin
(Svitlana ANTYKALO, Nelli SIEVIERINA, Iryna SVIATCHENKO, Olena
ANDRIEIEVA) ...ttt st e s s e s s e e s 142
2.4. Instrumental support for managing financial risks in international
corporations
(Svitlana PROKHORCHUK, Mykhailo SYDORENKO )......cccecuiiinnriiiieinicieeee 147

5



INTRODUCTION

2.5. Implementation of corporate governance technologies in global markets

(Tymur MYKHAILOVSKYI, Serhii DARKOV)......oveieeeeeeeee s ssseeeeseeescesees o

PART 3

PEDAGOGICAL AND PSYCHOLOGICAL PRACTICES: NEW APPROACHES TO
LEARNING AND DEVELOPMENT

NEJAT'OTTIKO-IICUXOJIOTTYHI IPAKTHUKHW: HOBI MMIAXO0JAU 40 HABYAHHA 1
PO3BUTKY

3.1. Pedagogical practices of reflective interaction with veterans in the context of
overcoming educational barriers

[lenaroriyHi npakTUKU pedieKCUBHOI B3aEMO/Iii 3 BeTepaHaMH Y KOHTEKCTI
M0/10JIaHHS OCBIiTHIX 6ap’epiB

(Olena BARABANOVA, Dmytro HORBACHUK)......coucuiuemeeeneee e sssesssssssssssssssssesans

3.2. Scaffolding age-appropriate ai understanding in primary education

(Olena ISHUTINA, Mykola KOLESNYK) .....cc.veeeeeeeeessessseeecessesssses e sesnes oo

3.3. Organizational culture of a general secondary education institution as a factor
of psychological stability of the teaching staff in crisis conditions

OpraHnizariiiHa KyJibTypa 3aKJ/a/ly 3arajibHol cepeiHbOI OCBITH SIK YUHHUK
NICUXO0JIOTIYHOI CTIMKOCTI NeJarorivyHoro KoJIeKTUBY B
KPU30BHUX YMOBAX

(Tetiana KOLGAN, Valentyna POUL, Olena KOLHAN)......cmmenmmenemmmensssssssesees

3.4. HaykoBo-Z10C/1iiHE HABYaHHA SIK MeXaHi3M PO3BUTKY KPUTUYHOT'O MUCJIEHHS
Ta iHpopMalliiiHOi rpaMOTHOCTI

(Larysa OSTANKOVA, Olena SMYRNOVA).....occocoiiiiinieire et e e

ANNOTATION ..ot e e e e e e e e e s
ABOUT AUTHORS. ... s



TRANSFORMATIONAL PROCESSES: GLOBAL RESILIENCE AND DEVELOPMENT

INTRODUCTION

The contemporary global landscape is defined by a state of permanent
transformation, where systemic shifts in geopolitics, technology, and social structures
demand unprecedented levels of adaptability. The collective monograph
"Transformational Processes: Global Resilience and Development" serves as a
comprehensive scholarly response to these challenges, consolidating diverse research
perspectives from public administration, management, pedagogy, and psychology. In
an era characterized by volatility and uncertainty, the concept of resilience - the
capacity of systems to absorb shocks and reorganize while undergoing change -
becomes the fundamental pillar of sustainable progress.

The first section of this work addresses the modernization of public
administration.

The authors explore how digitalization and e-governance are redefining the
relationship between the state and its citizens. Special attention is paid to the strategic
and mediation competencies of public servants, which are increasingly enhanced by
Artificial Intelligence and digital co-pilots. These technological advancements are
viewed not merely as tools, but as transformative forces capable of ensuring the
sustainable development of territorial communities and the healthcare sector through
robust legal and organizational mechanisms.

Furthermore, the monograph delves into specific management problems across
various sectors, including tourism, corporate governance, and personnel movement.
By analyzing instrumental support for financial risk management and the creative
potential of educational staff, the research highlights the necessity of innovative
management models in globalized markets. The final chapters transition into the
realm of pedagogical and psychological practices, examining how reflective
interaction, scaffolding Al understanding in primary education, and organizational
culture can foster psychological stability and critical thinking during times of crisis.

By integrating theoretical frameworks with applied strategies, this monograph
provides a multi-dimensional analysis of the processes shaping our future. It is
intended for researchers, practitioners, and policymakers who are committed to
navigating the complexities of the modern world. We hope that the findings presented
herein will contribute to the ongoing academic discourse and provide actionable
insights for building a more resilient and strategically oriented global society.
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1.1. The integrative character of strategic competence of public servants

IHTerpaTuBHUM XapaKTep CTPATEerivyHOI KOMINETEHTHOCTi MyGJiYHUX
CJ1yKOOBLiB

Y cy4acHHUX yMOBax I7106a/1bHUX BUKJIMKIB Ta BiZjIOBiHUX TpaHCcOpMaLiiHUX
3MiH, BOpOBa/PKeHHs1 pePpOpMHU JelleHTpasi3alii Ta eBpoiHTerpaniiHUX NpOLECiB,
NMoBHOMAcHITAaOHOI BiMHM Ta HeOOXiIHOCTI BiZJHOBJIEHHS MAepKaBU CTpaTeriyHe
IJIaHyBaHHS HaOyBae BHU3HAYa/IbHOTO 3HA4YeHHs [Jid 3abe3ledyeHHS CTaJoro
pPO3BUTKY YKpaiHu. Aji>ke edeKTUBHICTb MyOJIiYHOT0 YIIpaBJIiHHS 3aJIEKUTh He JIULIe
BiJi 3JJaTHOCTiI pearyBaTH Ha MOTOYHI BUKJIMKH, a TAaKOX BiJl yMiHHSA NepeabayaTu
JIOBFOCTPOKOBI TeHJeHIii, ¢opMyBaTH OOIpPYHTOBaHi ILjijii Ta JgocAraTtu ix y
CKJIaJIHOMY, HeCTabiIbHOMY ¥ IMHAaMiYHOMY Ccepe/I0OBHIIT.

Ha oco6auBy yBary 3aciyroBye mnpob6seMa pO3BUTKYy CTpaTeriyHoi
KOMITETEHTHOCTi NMyO6J/IiYHUX CAYKOOBIIIB SIK iHTerpoBaHOi 3/IaTHOCTI 3/1iHCHIOBATH
aHaJliTUYHe OCMUCJIEHHS CYCHIJIBHUX MPOIeCciB, IPUUMATH yIPaBJIiHCbKI pillleHHS 3
ypaxyBaHHSIM HEBU3HAYeHOCTI W pU3MUKIB, 3abe3neyyBaTU y3TOJKEeHICTb
CTpaTeriyHux ILijied 3 mnoTpe6aMU JIOKAJbHUMU (KOHKpPETHHUX TpoMaj)) W
3arajJibHoO/lep>KaBHUMU. Y 11bOMYy KOHTEKCTI CTpaTeriyHa KOMIETEeHTHICTb He JIULIE €
npodeciiiHOI0 XapaKTEepPUCTHUKOK, a CTa€ K/IWYOBUM YHUHHHUKOM IiJ|BUILEHHS
IHCTUTYL[IHOI CIPOMOXXHOCTI OpraHiB BJIaJH.

Anani3z ocTaHHiX gocaimxeHb i ny6Juikaniid. Cepej, cy4yacHUX YKpaiHCbKHX
JIOCJIiTHUKIB MP006JIeMaTHKH CTPATETiYHOrO MJIaHYBaHHS PO3BUTKY TEPUTOPia/IbHUX
rpomMas BapTo Bia3HauuTu npayi [l. Bybenka, 3.Bapnanis, JI.['onuap,
M. JloJlilIHBOTO, I. IBacroka, B. KopoJibkoBa, B. KpaB1iBa, H. Ky3HenoBoj,
JI. Ky3bMeHKa, T. JlosuHcbkoi, T. MakcumoBa, C. MenbHuK, O. Oniedipenko, K. [TacTyx,
E. TenbyapoBa Ta iH., y AKUX PO3KPUTO TEOPETUKO-METOJOJIOTIYHI Ta NMPUKJIALHI
acrnekTy GopMyBaHHs i peaJtizaliii cTpaTerii po3BUTKY rpomMaps,

[IuTaHHSAA PO3BUTKY CTpPATEriYHOI KOMIETEHTHOCTI MyOJIiYHUX CaY>KOOBIiB
po3rasjaloTb y HaykoBux mnpansax O.KpaByeHko (mociaimkye dopmMyBaHHSA
CTpaTeriyHoi KOMIETEHTHOCTI MaHOyTHIX MNyO6JIiYHUX CaOYKO00BLIB y Hpoleci
3,00yTTs Marictepcbkoro piBHA BUIoi ocBiTH), JI. KopHyTa (aamiHicTpaTuBHO-
npaBoBUM acnekT npodeciiiHol komneTeHTHOCTi), C.CepboriH (BMBYAa€ MUTAHHS
CTpaTeriyHoro ymnpaBJiHHA mnepcoHasoM), M. fApmuctui (aganrtauis nyo6JivyHOL
cayx6u no crangaptiB €C), T.CuBak (poarJisjlae cTpaTeriuyHe ympaBJiHHS Ta
cTpaTteriyHi komyHikauii), O./lo/okeHKOB (30cepe/PKye yBary Ha IJIaHYBaHHI
npodeciiHOro po3BUTKY Nyo6sivHUX cayx60B1iB), H. HoBiueHko (BuB4Yae uudposi
KOMIIETEHTHOCTI MyOJIIYHUX CAYKOOBI[IB $K KJIOYOBY CKJIAJIOBY CY4acCHOTO
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cTpaTteriyHoro ympaBJiHHs), O.BarpiMm (posrisigae uudpoBi KOMNETEHTHOCTI
ny6JiYHUX CAYyXKOOBLIB AK KJKWYOBY CKJIaJOBY Cy4aCHOTO CTpaTeriyHoro
ynpaBJiiHHA) Ta iH.

PazoM i3 TUM cy4yacHa NpaKTUKa CTPATerivHOro MJIaHyBaHHA B YKpaiHi
3aCBiluy€ HAsBHICTb CHCTEeMHHMX TMpo6JsieM, 30KpeMa: 3MiHHICTb yMOB
$yHKIiOHYyBaHHA O06’€KTIB yMNpaBJ/iHHS, 3pOCTaHHS piBHA HEBU3HAYE€HOCTi Ta
PU3MKIB, KaJpoBUH AedilUT, HEJOCTATHS THYYKICTb YNpaBJiHCbKUX NiJXOZAiB,
JIoMiHyBaHHs GopMasi3oBaHUX NMPOLEAYP HA/L 3MiCTOBHUM CTPATEriYHUM aHaJi30M.
Y 1UbOMy KOHTEKCTIi 0CO06JMBOI Baru HaOyBa€E OCMUCJEHHS CTpaTeriuHoi
KOMIIETEHTHOCTI MyOGJIIYHUX CAYKOOBI[IB SIK iHTErpaTHUBHOI XapaKTEPUCTHKH, II0
3abe3reyye 3/IaTHICTb Cy6’'€KTIB MyO6JIiYHOTO yrpaBiiHHA GOpMyBaTHU peasiCTUYHI
cTpaTerii po3BUTKY Ta epeKTHUBHO iX peasizoByBaTH. lle 06yMOBJIIOE aKTya/IbHICTh
JOCJiIPKeHHS.

MeTa fociipkeHHS NOJATa€E y TeOpPeTUYHOMY OOIpYHTYBaHHI CYTHOCTI
CTpaTeriyHoi KOMIETEHTHOCTI NyOo/iYyHUX CayK00BIiB, ii ¢yHKIiOHa/NbHOI
nudepenuialii Ta iHTerpaTUBHOrO XapaKTepy B MPOIeCi y3ro/[P)KeHHs CTPATETriYHOro
06ayeHHsl, yNpaBJIHCbKOI KOOpAMHALIl Ta MNpaKTH4YHOI peasizanii NoJITHK
CTpATEerivHOr0 PO3BUTKY TEPUTOPiaJIbHUX TPOMA/.

[ [ocArHeHHA [10CTaB/IeHol MeTH BU3HAY€HO TaKi 3aBJaHHA:

1. BUABUTH Ta 0GI'PYHTYBATH B3aEMO3B'SI3KM MiXK CTpaTeriyHUM IJIaHYBAaHHSAM
PO3BUTKY TepUTOpiaJIbHUX TpoOMaj, 1 CTpaTerivyHow KOMIIETEHTHICTIO
nyo6/IiYHUX CIY>KO0BIiB B YMOBaX Cy4aCHUX BUKJIUKIB.

2. ITlpoaHanidyBaTH BifjoGpakeHHS MOHATTS «CTpaTeridyHa KOMIETEHTHICTb» y
YUHHIA HOPMATHMBHO-NPABOBiK 6a3i 3 NUTaHb My06JIIYHOI CJYKOU.

3. ¥Y3araJbHUTH HayKOBi MiAXOAU [0 TPAKTYBaHHS MOHATTH «CTpaTeriyHa
KOMIIETEHTHICTb MyO6JIIYHUX CJIY>KOOBIiB».

4. YTOYHHTHU CYTHICTb CTPATETiYHOI KOMNETEHTHOCTI My6JIiYHUX CAY>KO0BLIB Ta
OOI'PYHTYBATH il iHTErPpaTUBHUU XapaKTep.

5. BusnauuTty ¢yHKLII Ta OGIPDYHTYBaTH CUCTEMHMUH XapaKTep PO3BUTKY
CTpaTeriyHoi KOMIETEHTHOCTI My6JIiYHUX CJIY>KOOBIIiB.

MeToguka gociaipkeHHs. [ OCATHEHHS NMOCTaBJIEHOI METU BUKOPUCTAHO
HU3KY 3araJibHUX Ta Clieljia/IbHUX HAQYKOBUX MeTOJIB JOCHIJpKeHH: aHali3 i CUHTe3
- JJid y3arajJlbHEHHSI HAyKOBHUX MiAXOJIB [0 BU3HA4YE€HHS CTpaTeriyHoi
KOMIIETEHTHOCTI; MOPIBHAHHA — [Jis1 3iCTaBJIEHHS PI3HHUX KOHLENLid; KOHTEHT-
aHasi3 HOpPMAaTHUBHO-NPAaBOBUX aKTiB - 3 METOK BUSIBJEHHS O0CO6GJUBOCTEN
BioOGpakeHHs1 3a3HayeHOro ¢eHOMeHY Yy YMHHIM HOpPMaTHBHO-NpPABOBiA 6asi;
CUCTEMHUH MiJxiA - A/ 06IpYyHTYBaHHS iHTErpaTUBHOIO XapaKTepy CTpaTeriyHoi
KOMIIETEHTHOCTI MyOJIIYHUX CIY>KO0BIIIB; @ TAKOXX METOIU abCTparyBaHHsA, iHAYKIii
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Ta JeAykuil g GopMyBaHHSI aBTOPCHKOTO 6GavyeHHsI CYTHOCTI AOC/TiKyBaHOIO
ABUILLA.

BukiaZ; 0CHOBHOTO MaTepiasy. 3arajibHa MeTa CTPAaTeriyHoro IJjaHyBaHHS
noJisira€ y 3a6esneyeHHi HAYKOBO OGI'PYHTOBAHOrO MPOrHO3yBaHHS Ta BU3HAYEHHS
npiopUTETIB pO3BUTKY, POpMyBaHHI ePpeKTUBHOr0 iHPOpMaLiiiHOTO, aHAJIITUYHOTO
W opraxizaliiHOro MiAIPYHTSA JJisi TNPUHAHATTS YHOPaBJiHCbKUX pillleHb Ha
MiCLileBOMY, peTrioHaJIbHOMY Ta 3arajibHo/iep>KaBHOMY piBHAX. BogHo4yac cTpaTeriyHe
MJIaHYBaHHS CIOpsiMOBaHe Ha y3TO/KEHH$ iHTepeciB CTelKxoJ/iepiB, pallioHa/JbHe
BUKOPHUCTAHHS Ta HapPOIeHHSI PeCypCHOTo MOTeHIliaJly TepuTOpiH, 3/iliCHEHHS
CTPYKTYpPHUX IlepeTBOpeHb 1 3abe3mnedyeHHs CTajJoro poO3BUTKY B yMOBax
HeBM3HA4YeHOCTi Ta AUHAMIYHUX 3MiH.

CucteMa cTpaTeriyHoro IJIAaHYBaHHSA perioHaJbHOIO PO3BUTKY B YKpaiHi
JEeMOHCTPYE, 10 Il OCHOBHI CK/JI3JJHUKA Ha perioHaJbHOMY piBHI 3arajiom
cbopMoBaHi Ta 3anpoBakeHi. BojlHOYac criocTepira€Tbes BiICYTHICTb HAJIEXKHOTO
3B’AA3Ky MDXK /JJOBTOCTPOKOBHUMH, CEPeJHbOCTPOKOBUMH Ta KOPOTKOCTPOKOBHMMH
KOMIUIEKCHUMU | [[I/IbOBUMU NpOrpamMaMu Ta IJIaHAMH, a TAKOXK MDXK JJOKYMeHTaMH
pi3Horo piBHA i BUAY. lle cBiAYMTDb Npo HasABHICTb CUCTEMHUX NPOOJIEM IJIaHYBAHHSA
PO3BUTKY PETiOHIB, 30KpeMa BiICYTHICTH LiJIICHOTO Ta B3aEMOY3TO/PKEHOT0 NiAX0AY
Jlo po3po6JieHHS MJIaHOBUX JJOKYMEHTIB i 4iTKoi iepapxii cTpaTeriyHux i mporpaMHux
aKTiB.

BaxJIMBUM YHWHHUKOM 3a3HaueHUX Npo6JieM € TaK0X HassBHUM piBeHb
KaJIpoBOro 3abe3MedyeHHs NPOLECIB CTPAaTETiYHOrO [JIaHyBaHHS, 30KpeMa o6MexeHa
cbOpMOBaHICTb CTpaTeriyHoi KOMIETEHTHOCTI MyOJIiYHUX CJOYXKOOBIIiB, 110
NpOSIBJASETbCS y (parMeHTApHOCTI CTpaTeriyHoro MHCJIEeHHS, HeJOoCTaTHIN
3[JlaTHOCTI /10 IPOrHO3yBaHHA Ta Y3ro/pkKeHHs Liisiel po3BUTKY. KpiM Toro, npo6sieMu
MOCUJIIOIOThCSI  HEAOCTAaTHbOK  IHCTUTYI[iIMHOI KOOpJHWHAIli€l0, BiACyTHiCTIO
yHiQpiKOBaHUX METOJUYHUX MiAXOAIB [0 CTpaTEeriyHoro MJaHyBaHHsS, a TaKOX
pO3pPUBOM MiX 3a[leKJapOBAaHMMU CTpPATEriYHUMU LiJIIMA Ta MexaHi3MaMHu IX
peasizalii i MOHITOPUHTY.

O0.€.Boiituk Ta H.I.Masiii, aHazi3youu HeoOXiJHICTb MNOKpalleHHs
CTpaTeriyHoro MnJjiaHyBaHHS perioHaJbHOT'0 PO3BUTKY, 3ayBaXKYIOTh, 1110 NpoLeAypa
MOro yZ0CKOHaJIeHHS IOBMHHA BPaxOBYBAaTU OCHOBHI O3HAKH, IPUTAMaHHI LIbOMY
npouecy, a caMme: OpieHTallis Ha TMOTpPeOM HacesJeHHs, KOHCEHCYC IL0J0
JIOBFOTEPMiHOBOI METH PO3BUTKY PErioHy, BCE6IYHICTB Ta I[iJIiCHICTh, CIPSIMOBaHICTh
Ha 610/pKeTHI NMpiopUTETH, KOMIIJIEKCHUM aHa/li3 CTaHy perioHaJbHOIO PO3BUTKY,
000B’I3KOBICTb HOro MOHITOPUHTY Ta OI[iHIOBaHHS, HAsBHICTBb JiijlepcTBa Ha
MiclieBoMy piBHi, BUCOKA TOTOBHICTh OpPraHiB BJaJil AOTPUMYBATHCS 3000B’s13aHb,
po30ynoBa iCHYHUMX MeXaHi3MiB i cTpaTerid, akTUBHa U edeKTHBHA y4acTb
IPOMaZICbKOCTi y po3po6Iii perioHaJIbHUX CTpaTerii, 3B’130K MiXK HalliOHAJbHUM i
MicueBMM piBHAMHU. ABTOpM 3a3HayalTh, L0 peaJisalifgd cepefHbO- Ta
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JOBIrOCTPOKOBHX IIJIAHIB MOXJIMBA JIMIIe 3aBJAKHA CTPATEeriYyHOMY IIJIAHYBAaHHIO 1
NiKPeC/00Th, 1110 CTpaTeriyHe NJIaHYBAaHHA PerioHaJbHOI0 PO3BUTKY € NOTYKHUM
iHCTpyMeHTOM 00’€fHAaHHSA iHTEpeciB rpoMa/ICbKOCTI, MiciieBUX 6i3HeCy i Bjau, 110
NO3UTHUBHO BIJIMBA€E Ha CHPHUAT/IUBICTD NiANPUEMHUIBKOrO KjiMaTy, A0Opo6yT
rpoMajiv, KOHKypeHTHi no3uriii TepuTtopii [2].

Po3pobka cTpaTeriuHux AOKYMEHTIB Ta iX HMpaKTU4HA peasisallisi 3HAa4YHOIO
Mipolo 3ajexaTb BiA piBHA CcHOPMOBAHOCTI CTpaTeriyHoi KOMNETEeHTHOCTI
nyo/IiYHUX CIYKOO0BIIIB, AKUM Ma€ 6yTH MpUTaMaHHA 3J]JaTHICTh 0 KOMILJIEKCHOTO
aHasi3y, NpPOTHO3yBaHHS, MNPUUHATTH VYIPaBJIHCBKUX pilleHb I KOOpAHWHALIl
B3aEMOJIl. Y 1bOMy KOHTEKCTi cTpaTeriyHa KOMIIETEHTHICTb TIIOCTA€E HK
iHTerpaTUBHA XapaKTEepUCTHKA, W0 TMOEAHYE aHaJiTU4HI, yNOpaBJIiHCHKI,
KOMYHIKaTHBHI Ta LiHHICHI CK/J1aJo0Bi AigabHOoCTi. JokIafHime npo me ATUMeTbhCA
nasi. Hacamnepes 3BepHeMOCS 10 HOpPMAaTHBHOI 6a3u.

Y 3akoHi Ykpainu «IIpo gepxaBHy cay06y» (cT. 2 1. 5), a Haja/1i TakoX y 3aKOHi
Ykpainu «IIpo cayk6y B opraHax MiclleBOro caMoBpsilyBaHHs» [4] mpodeciiiHa
KOMIETEHTHICTh BU3HAYA€ETbCS SIK «3JAaTHICTb 0COOM B MeXaX BHU3HAYEHUX 3a
110CaJI0I0 NOBHOBAXEHb 3aCTOCOBYBATH CIelliia/ibHi 3HaHHA, YMIHHA Ta HaBUYKY,
BUAIBJIATU BIJNOBiAHI MOpaJibHi Ta JUIOBI AKOCTI JJi HaJIE)XKHOTO BUKOHAHHA
BCTAaHOBJIEHUX 3aBJlaHb i 000B’A3KiB, HaBYaHHsA, NPodeCiKHHOrO Ta 0COOUCTICHOTO
pO3BUTKY» [3].

BignmoBigHo, «mnpodeciiHUA pO3BUTOK - 6Ge3NmepepBHUH, CBiJOMUH,
LjiJleCIpAMOBaHUM NpoLeC O0COOMCTICHOro Ta NpoQecikHOrO 3pOCTaHHSA, L0
06a3yeTbCs HA iHTerpallii 3HaHb, YMiHb i KOMIIeTEHTHOCTEN» [3].

[IpumipHU# nepesik npodeciiHUX KOMIIETEHTHOCTEN Jlep>KaBHUX CIYKOOBLIB
3a3HavyeHui y [locranoBi Kabinety MiHicTpiB Ykpainu Big 30 BepecHs 2022 poky
Ne1106 «IIpo BHeceHHd 3MiH A0 IlopsaJiKy NpoBeJieHHA OL|iIHIOBaHHS pe3yJbTaTiB
CAy>K00BO1 JiI/IBHOCTI J€ep>KaBHUX CJAYKOOBILiB». /JlJis Aep>KaBHUX CJIYKOOBILiB
Kateropii «A» - 1le: 3HAaHHS 3aKOHOJABCTBA, NpodeciiHi 3HAHHA, JIiJEpPCTBO,
NPUHHATTSA ePeKTUBHUX pillleHb, KOMYHIKallis Ta B3aEMO/is, yIpaB/IiHHA 3MiHAMH,
ynpaB/iHHSA e(peKTHUBHICTIO Ta PO3BUTOK JIIOJACBKUX PeECypcCiB, JIOCATHEHHS
pe3yJsibTaTiB, po6ota 3 iHpopmalliero, iHoO3eMHa MOBA, €BpOIeHCbKa iHTerpariis
(Jdopatok 3 go Ilopsaky) [6]. Ansa kateropii «b» i «B»: 3HaHHA 3aKOHOAABCTBA,
npodeciiiHi 3HaHHS, iHO3eMHa MOBa, JiJlepCTBO, MPUUHATTSA ePEeKTUBHUX PillleHb,
KOMYHIiKallisl Ta B3aEMO/1isl, BIPOBa»KeHHs 3MiH, yIpaBJliHHS OpraHizaiii€lo po6oTu
Ta IMepcoHa/oM, nudpoBa TrpPaMOTHICTb, KOMaHAHA pob6oTa Ta B3aEMOJis,
CIpPUHHATTSA 3MiH, eBponelcbKka iHTerpariis (Jogatok 8 go lopsaaky) [6].

TakyuM YMHOM, y 3a3HAueHUX HOPMATHUBHHUX JOKYMEHTAaX CTpaTeriyHa
KOMIIETEHTHICTh He BHMOKpeMJieHAa ${K CaMOCTillHa KaTeropis, npoTe ii 3MicT
Omnocepe/IKOBaHO BiJjoOpakeHUM, 30KpeMa uepe3 Taki CKJ/IaJ0Bi, fK JifepcTBO,
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NPUUHATTS ePeKTUBHUX pillleHb, YIPABJiHHSA 3MiHAMH, JJOCATHEHHSI pe3yJIbTaTiB,
pob6oTa 3 iHpopMalji€lo, a TAKOXK KOMYHiKallisl Ta B3aEMOJisl, sIKi y CBOIH CyKYMHOCTI
3a6e3MmeuyoTh 3/IaTHICTh My6JIiYHOrO CAYKOOBIII /0 CTpPATEeriyHOro MHCJIEHHS,
MPOTHO3YBaHHA PO3BUTKY CUTYallil Ta BU3SHAYEHHH NPIOPUTETIB AiAJIBHOCTI.

JloriyHMM NpPOJOBXKEHHSM aHaJlizy HOPMAaTHUBHO-NPAaBOBOI0 3abe3nedyeHHs
npodeciiiHol IiAIbHOCTI My6JiYHUX CAY>KOOBIIB € 3BEpHEHHS /10 IOKYMEHTIB, 110
perJiaMeHTyIOTh iXHIO podeciiiHy miarotoBky. ¥ CTaHAapTi BUL0I OCBITH Jpyroro
(MaricTepcbkoro) piBHSI BUIIOI OCBiTH 3a creljiasibHicTIO «[ly6sidyHe ynpaB/iiHHS Ta
aAMIHICTpyBaHHA» CTpaTeridyHa KOMIIETEHTHICTh TeX He IMpe/CTaBJieHa OKpPEMO,
OfHAaK II 3MiCT IHTerpoBaHO pO3KPUBAETbCA Yepe3 HU3KY crHeliaJbHUX
kommeTeHTHocTel: CKO8 «3maTHiCTb po3po6JIsiTH CTpaTeriuyHi JOKYMEeHTH PO3BUTKY
COLia/IbHO-eKOHOMIYHMX CHCTEM Ha BUILIOMY, LEeHTPaJbHOMY, perioHaJbHOMY,
MiciieBoMy Ta opradisainiiHomy piBHsAX», CKO1 «3paTHicTh opraHi3oByBaTH
iHbopMaliiiHO-aHa/MiTUYHe 3a06e3NedyeHHsI YIpPaBJiHCBKHUX mpolleciB...», CKO04
«3aTHICTb BU3HAYATH NNOKA3HUKHU CTAJIOr0 PO3BUTKY HA BUILOMY, LIeHTPaJbHOMY,
perioHa/JbHOMYy, MiclleBOMYy Ta oOpraHizaljilHoMy piBHSX», IHIIUX CHeljiaIbHUX
KOMIIETEHTHOCTEH, 1110 CTOCYIOTbCA oprasisaninHoi, KOMYHIKalilHOI,
yIpaBJliHCbKOI, iIHHOBAIIMHOI iI/IbHOCTI, IKi B CYKYITHOCTI BiJloGpaXkaloTh 3/IJaTHICTh
Jlo CTpaTeriyHOro MUCJIEeHHs, IVIaHYBaHHSA Ta peaJiisallii ynpaBJiiHCbKUX pilieHb [8].

TakuM YMHOM, HOpPMaTHBHO-NIpaBOBa 0a3a OKPEC/JIE OKpeMi acleKTH
CcTpaTeriyHoi KOMIETEHTHOCTI, O/]HAK He 3a6e3meyvye ii 1[iJ1iCHOro KOHIeNTYyaJbHOT0
BU3HayeHHA. HejocTraTHA KoHLenTyasi3anisd cTpaTeriyHol KOMIIETEHTHOCTI Y
HOPMaTHBHO-NPAaBOBUX aKTax 3yMOBJIIOE 3BEPHEHHS [0 I BUCBITJIEHHA Y Cy4YaCHUX
HayKOBUX JOCTi/PKEHHSX.

Jo npuknaay, A. Il. PauMHCbKHM, NPONOHYIYH KOPEJIALil0 yHNpaBJiHCbKUX
TPeH/iB i3 Cy4aCHUMH NMPodeciiHUMH KOMIIETEHTHOCTSAMH NMy6JIiYHUX CJYKOOBIIiB,
XapaKTepu3ye TaKi KOMIETEHTHOCTI: IHTeJleKTya/lbHa, aHa/JiTU4Ha, €eMOLiMHa,
CUTYaTHWBHA, eKCTpeMaJsbHa, COIjia/lbHA, KOMYHIKAaTHBHA, I[CUXOJIOTIiYHA Ta
iHTerpaspHa. [Ipy UBOMY 3MICT IHTEJIEKTyaJlbHOI KOMIIETEHTHOCTI PO3KPUBAETHCA
yepe3 KpeaTHBHe, KPUTHYHEe Ta CTpaTeriyHe MucJeHHsA. HaykoBelb IOTPAaKTOBYE
CcTpaTeriyHe MUCJEHHS IK PO3YMOBHM MpoIec 0CoOH, AKUM nepei6ayae HABMUCHUM
i panlioHa/IbHUM aHa/i3 KPUTUYHUX YUHHUKIB i 3MiHHUX, SIKi OyAyTh BIJIMBAaTU Ha
JIOBTOCTPOKOBUH ycmiX KoMaHAW abo okpeMoi aoguHU [7]. Y KOHTeKCTi TeMmu
HAUIOTO JOC/HiJPKeHHA TMpeJCTaBJg€ iHTepec TaKO0X 3alpolNOHOBaHe aBTOPOM
BU3Ha4YeHHA IHTerpajbHOI KOMIIETEHTHOCTI: «CTpaTerivHo-iHTerpajbHe Ta LijicHe
MUCJIeHHS; BOJIOAIHHSI eJileMeHTaMu JiijflepcTBa Ta 3JaTHICTh mnpodeciiHo
BUKOHYBAaTH IJIAHYBaJIbHO-BUKOHABYy W KOOpPAWHALIMHY [iAJBHICTb; HasABHICTb
HaBUKIB B3aeEMOrapMoHi3zanii BiJTHOCMH y KOMaHJZi MPOEKTHUX MEeHeIXKePIB,
HalliJIEHWX Ha [JOCATHEHHS 3arajibHOro pe3yJbTaTy Ta caMopeaJisaliii, HaBUYKHU
TalM-MeHeKMeHTY» [7].
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JI. M. Kopayta mnpomnoHye kjaacupikyBaTh npodeciiHy KOMIIETEHTHICThb
nyo6/IiYHUX CIYKOOBILiB, pO3AI/IMBLIY IX HA TUIH, BUJH, MoZeJli. TUMoIoriYyHUM o /i
npodeciiHOl KOMIIETEHTHOCTI NyOJ/IiYHUX COYKO0BIIB, Ha JAYMKY HayKOBMIL,
NoJIiTa€E y BHUOKpeMJieHHi: 1) 6a30BUX THUMNIB NpodeciiHOl KOMNETEeHTHOCTI
nyo/IiYHUX CJIYKOOBIIiB (3araJibHOKYJIbTYPHOI, eTUYHOI, KOMYHiKaTHBHOi, MOBHO],
aHTHUKOPYNLiiHOI, iHpopMaLiiHO-TexXHOJIOTiYHOI Ta iH.); 2) cnenjiasbHUX (paxoBUX)
THUIiB KOMIIETEHTHOCTI My6J1iuHOr0 CayK60B1s (30KpeMa, IT-koMneTeH11ii, npaBoBOi,
MOBHOI, MeAianifiHol Ta iH.) 3asexHo Bijg daxoBoi crneniasizarii, pyHKIiOHATBHUX
000B’A3KIB. ABTOpKa TaKO0X 30CepeJpKye yBary Ha HeOOXiAHOCTI pO3BUTKY
CTpaTeriyHoro MHUCJIEeHHS, KOHKpPeTU3yH4d Iie TMOHATTA $K BIPOBa/PKEHHA
iHHOBaIli}l, KOMaHAHY PO6OTY Ta CIiBIpaIlo, 6e3nepepBHUN MPodeCciiHUN PO3BUTOK,
iH. [5].

H. B. BacusieHKO, aHaJ/li3yI04YU CTPYKTYPHO-KOMIIOHEHTHY MO/ieJib B KOHTEKCTI
npodecioHanizanii my6JsiyHOI CayK6U, NPOCAIAKOBYE Oe3mnocepeaHid 3B'sI30K
cTpaTeriyHoi KOMIETEHTHOCTI Ta JiflepcTBa U MiJKPEC/IOE, 1110 Y HUHINTHbOMY
JUHAMiIYHOMY CYCIiJIbCTBI i€ € aKTya/JIbHOI HayKOBO-MPAaKTUYHOI mpobsieMoro [1].

M. Apmuctuli, fgociaifpkyoun npodeciiiHy igeHTUdIKaLil0  JlepKaBHUX
CAy>60BIIIB B yMOBax aJianTaliii Jiep>kaBHOI CJy»KO0H /10 CTAaHJAPTiB EBPONENChKOT0
Coro3y, 3a3Hayae, 110 3arajbHi KOMIIETEHLii Jep>XaBHUX CJAYKOOBLIB KpaiH
E€Bponeiicbkoro Cow3y Imepenb6avyarOTb 3HAHHSA IHCTUTYLiH Ta mpoueayp;
cTpaTeriyHe 6adeHHs; COlliaJibHi HAaBWYKH; J0OpPOYECHICTh;  JIiZIepCTBO;
opraHisalifiHi yMiHHS; yipaBJiHHS IEpCOHA/IOM; po60Ta B KOMaH/i; KOMyHiKaTHUBHI
HaBUYKU; YMiHHS BECTHU NIepPeroBOPH; PO3B’sI3aHHSA NPo6JieM i BUHECEHHS Cy/ KEeHb;
KOpNopaTUBHY KyJAbTypy [9]. Lle Hafae HaM NifcTaBU aKLeHTYBaTH yBary: pO3BUTOK
CTpaTeriyHoi KOMIETEHTHOCTI YKpalHCbKUX MyOJIIYHUX CJAYKOOBIIiB Z03BOJISIE He
JIYIle aJIeKBAaTHO pearyBaTH Ha JIOKaJIbHi, perioHa/ibHi, 3arajJibHOep>KaBHi BUKJIUKY,
a TakoX 3abe3nevyyBaTH MpoaKTUBHe (OpMyBaHHA MOJITUK BiANOBIAHO [0
€BPOMENCHKUX CTaHAAPTIB. TakUM YMHOM, iMIJIEMEHTAllisl €EBPONENChbKUX MiX0/1iB
10 popMyBaHHS KOMIETEHTHICHOrO npodisto my6ivHUX CAYKOO0BLIB MiKPECTIOE
HeOOXi/HICTb I[iJleCHpSAMOBAHOTO PO3BUTKY CTpaTeriyHoOi KOMIIETEHTHOCTI fK
6a3o0Boi mepeAyMOBH NpodeciiHOI CIPOMOMKHOCTI Ta IHCTUTYLiMHOI CcTiHKOCTi
ny6J1i4HOI c1y>k6U B YKpaiHi.

AHaJ1i3 pO3TJISHYTUX HAYKOBUX JiXKepeJl I03BOJISIE HAM BU3HAYUTH CTPATETIYHY
KOMIETEHTHICTh MNyOJIiYHUX CHAYKOOBIIB fK IHTerpaTUBHY XapaKTepUCTUKY
npodeciiHoOl  Ai/NBHOCTI, 10 Bimob6paXkae 3JaTHICTb Cy6'eKTa My6JiYHOTO
yIpaBJiHHSA [0 CTPaTeriyHOro MUCJAEHHs, aHaJli3y Ta MPOTHO3YBAaHHA CYCHUJIbHUX
NpOLEeCiB, Y3rOoJpKeHHsI CTpaTeriyHUX LiJied 1 pecypciB, a TaKOX NPUUHATTS
CTpaTeriyHo OpPiEHTOBAHMX YNPaBJiHCHKUX PillleHb i 3a06e3MneyeHHs iX peasizaiiii.
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Ha Hamy aymKy, cTpaTeriyHy KOMIETEHTHICTb BapTO BU3HA4YaTU cepej,
3araJlbHUX KOMIETEHTHOCTe! My6JIiYHUX CyKO0BLiB, aJjke caMe BOHa CIpsIMOBaHa
Ha 3abe3nedyeHHs1 GOpPMYyJIIOBaHHSA CTpaTeriyHUx I1ijied 1 npiopuTeTis,
JIOBFOCTPOKOBE IJIAaHYBAaHHS, Y3TO/KEHHS IHTepeciB Jep:KaBH, TEPUTOpiaJbHUX
rpomaj i cTeiikxoJiepiB y nporieci peasisanii my6/1i4HOI NOJITUKH.

Oco6siMBOiI Bark HaOyBa€ CcTpaTeriyHa KOMIIETEHTHICTb $K iHCTPYMEHT
epeKTHBHOTO yInpaBJiHHA B YKpaiHi B yMOBaxX HEBM3HAYE€HOCTI, M/ YaC BOEHHOTO
CTaHy ¥ IOBOEHHOTO BiIHOBJIEHHH. Y KOHTEKCTI JilJIbHOCTI TepUTOPiaJIbHUX TPOMa/
CTpaTeriyHa KOMIIETEHTHICTb MyOJIYHOrO  CHAYXKOOBILSI  MPOSIBJASIETHCA  SIK
iHTerpaTUBHa 3/JaTHICTb MNOEAHYBATH KOTHITHMBHI, aHaJiTU4Hi, yNpaBJiHCHKI,
KOMYHIiKaTUBHI Ta I[iHHICHI KOMIOHeHTH npodeciiHOI AidIbHOCTI 3 MeTOolo
po3po6JIeHHs Ta peasisallii cTpaTeriyHUX ynpaBJiHCbKUX pillleHb, pOpMyBaHHS Ta
peasisanii cTpareriii po3BUTKy. [i npakTWyHa peasnisalis Bif6yBaeTbca depes
KOHKpEeTHI IHCTpYMEHTH MiClleBOTO PO3BUTKY: CTpaTeriyHe IJIAaHYBaHHS,
IPOTrpaMHO-LiJIbOBe OHO/KEeTyBaHHS, NMPOEKTHY AiAJIbHICTb Ta 3a/y4yeHHs Pi3HUX
3allikaBJIEeHUX CTOPIiH, 1[0 3a6e31eYye JOCATHEHHS TOBIOCTPOKOBUX I[iJiel rpoMaiu
B YMOBaX JWUHaMi4HUX 3MiH.

3ayBaKMMO TaKOX, 1[0 Yy Cy4acHid cucTeMi myO6JiiyHOI CAyXKOH CcTpaTeriyHa
KOMIIETEHTHICTb HE€ € BHUKJIOYHOK XapaKTEPUCTHUKOK YIPaBJIiHCBKUX PIiBHIB
(cnyx60BLiB KaTeropid A i B), a HabyBae MiXXpiBHEBOTO XapaKTepy, OXOIJIIIYHU
TaKoX CAyX60BIiB Kareropii B. /[lsig 1iei kaTeropii BoHAa XapaKTepH3YEThCS
HacaMmIepe/J, fAK 3JaTHICTb YCBiJOMJIIOBATH CTpaTeriyHi Liji  po3BUTKY
TepUuTOopiaJibHOI rpoMasy Ta 3abe3nedyBaTH iX peasisallito y mpoijeci BUKOHAHHS
Moca0BUX 060B A3KiB.

3 orsisaay yHKLiOHANbHY AW depeHIiiallito, HA MOXXEMO FOBOPUTH NPO TPH PiBHI
CTpaTerivyHol KOMINEeTEHTHOCTI:

- cTpareriyHo-popMyBasibHUNA piBeHb (dopMye cTpaTeriyHe OayeHHH
PO3BUTKY, BU3HAYAE NPIOPUTETHU Ta MOJTITUKH, 3a6e3Ne4y€e y3roKeHHs 3
JIEP>)KaBHOI0 Ta perioHaJIbHOI CTpaTeri€l, MIpUKMMaE KJIYOBI CTpaTeridyHi
pileHHs:),

- KOOpJMHAI[IMHO-YNpPaBJiHCbKUN piBeHb (OpraHi3oBye po3po06JIeHHS
cTpaTerid 1 nmporpaM, 3AIMCHIOE CepeJHbOCTPOKOBEe IIJIAHYBAaHHH,
TpaHcbopMye 6adeHHS Yy KOHKpeTHi 1, 3aBAaHHS, IOKa3HUKH,
KOOP/IMHYE YYaCHUKIB Mpolecy),

- aHaJiTUYHO-BUKOHAaBYMHM piBeHb (peasidye 3axoAu, TMpanoe 3
JIOKyMeHTalli€lo, 3a6e3ne4dye 36ip JJaHUX i MOHITOPUHT, FOTY€E aHATITUYHI
MaTepiasin).

TakuM 4YHWHOM, PO3BUTOK CTpATErivHOI KOMIIETEHTHOCTI CTa€ BaXJIMBOIO

CKJ1a/10BOI0 TpodeciiHOTo PO3BUTKY MyO6JIIYHUX CIY>KO60BIIiB BCiX KaTeropiu i paHris,
eJleMeHTOM npodeciiiHoi 3pisIoCTi, 110 3a6e3ne4ye €AHICTb CTPATEriYHOr0 OauyeHHH,
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yIpaBJiHCbKOI KOOpAMHALii Ta BUKOHABCbKOI peaJjizanii y cucteMi my6JiuHOro
ynpaBJiHHA Ha piBHI TepUTOpPiaJibHUX IPOMaj, CIPUSIE MiABUILLEHHIO e(pEeKTUBHOCTI
peaJtizaliii cTpaTeriii ix po3BUTKY.

[IpodeciiiHa KOMIIETEHTHICTb MYy6JIiYHUX CAY>KO0BLIB Y 1IiJIOMy W CTpaTeriuHa
KOMIIETEHTHICTb 30KpeMa € JJMHaMiYHUM YTBOPEHHAM. [i pO3BUTOK 3a6e3MeuyeThCce
yepes:

- cucteMy npodeciiHOro HaBUYaHHS, Crieliaji3aliilo Ta AyaJabHY OCBITY,

- migBUuIeHHs KBasidikalnii (HaB4aHHA 3a mnpodeciiHMMHU mporpamMamu
niBUIEHHS KBaJsigikarllii, cTaKyBaHHSl, TEMaTU4HiI NOCTiMHO Jilo4yi ceMiHapy,
crieniasizoBaHi KOPOTKOCTPOKOBI HaBYaJibHI KypCH, TEMAaTU4YHI KOPOTKOCTPOKOBI
ceMiHapH, 30KpeMa ¥ JMCTaHIliiiHe HaBYaHHS 3a OHJIAMH-KypcaMHu Ha OCBIiTHiX BeO-
natpopMmax);

-y4acTb y KOHQepeHLisX, HAayKOBO-NPAKTUYHUX KOHPepeHL X, KPYIrJIux
cToJ1ax, paxoBUX ceMiHapax, MalcTep-K/acax, TpeHiHrax ToLlo;

- HebopMaJIbHY OCBITy, MPOXO/»KeHHS HaBYaJIbHUX KypcCiB Ta BiABiAyBaHHSA
OCBiTHIiX 3aX0/IiB;

- CAMOOCBITY, MiArOTOBKY cTaTei, MoHorpadii, miipydyHUKiB, HaB4YaJbHHUX
NOCiOGHUKIB, HABYAJIbHO-METOAUYHHUX MaTepiasiB ToII1O.

[lixBuleHHS AKOCTI nmpodeciiHOro HaBYaHHS Ta MiJBULEeHHS KBasdidikauii
nyo6JIiYHUX C/IY’KO0BIiB BUCTYIA€ BaXKJIMBOIO CKJIA/I0BOI0 MOiepHi3aliil ep>kKaBHOTO
yIpaBJliHHS, MiCIIeBOr0 CaMOBPSIAyBaHHS Ta 3abe3Medyye PO3BUTOK MpodeciiiHoj,
30KpeMa i cTpaTeriuHoi, KoMneTeHTHOCTi paxiBLiB.

BucHoBKkU. CTpaTeriyHe MJIaHYBaHHSA Y TEPUTOPiaJIbHUX IPOMajiaX € BUMOT O
yacy. lle BaXJMBHUM IHCTPYMEHT pPO3BUTKY, L0 JOIOMara€ 3MeHLIUTH
HeBU3HAYEHICTh MalbyTHHOTO Ta 3a6€3MeUYUTH CUCTEMHUH MiAXiJ 0 ynpaBJiHHS.
CtpaTeriuHa KOMNETEHTHICTb NMyOJIiYHUX CIYKOOBI[IB € KJIOYOBO iHTErpaTUBHOIO
XapaKTepPUCTUKOW mnpodeciiHOl AifAbHOCTI, 10 3abe3nedye 3JaTHICTb [0
dbopMyBaHHS, KoopAauHalii Ta peaJsiszanil cTpaTerii po3BUTKY TepUTOpiabHUX
rpomMaZ. Y 1bOMy 3B'fI3Ky [JOCHI/PKEHHS TeOpeTUYHHUX 1 NpaKTUYHUX 3acaf,
dbopMyBaHHSA Ta PO3BUTKY CTPATEriyHOI KOMIETEHTHOCTI MyOJIiYHUX CIY>KOOBIIB €
BaXKJIMBUM HAyKOBUM 3aBJIaHHSM, 110 Mae 6e3nocepejHiil BIVIMB Ha SKiCTb
CTpaTeriyHoro MJaHyBaHHS, epeKTUBHICTb peasisalii gepkaBHOI MOJITUKUA Ta
YCIIIIHICTb IOBOEHHOTO BiZJHOBJIEHHA i CTAJIOT0 PO3BUTKY YKpaiHU.

AHani3 HOpMaTHBHO-NIPABOBOI 6a3M Ta HAYKOBUX JOC/Ii/pKEHb 3aCBiAUYE, 1110
cTpaTeriyHa KOMIETEHTHICTh iMIIIUTHO MPUCYTHSA Y BUMOrax /o BCix KaTeropiu
ny6J1idHOI cy»6H, nmpoTe ii 3MicT i piBeHb NposiBy AUbepPEeHIiII0I0THCS 3aJEXKHO Bij
yIOpaBJiHCbKOI mo3ulii. Pasom i3 TuUM cTpaTeriyHa KOMIETEHTHICTb €
iHTerpaTHBHOIO  XapaKTEPUCTUKOKW  MNpodeciiHOi  JisIIbHOCTi, CHUCTEMHOIO
BJIACTUBICTIO MyOJIiYHOI CIY>KOU, 1110 CIIPUSIE Y3TOJPKEHHIO YIIPaBJIiHChKUX pillleHb i3
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JIOBFOCTPOKOBHUMM LIJIIMU PO3BUTKY TEPUTOPiaJIbHUX TPOMA/] i lepKaBy, MiJBUIILYE
AKICTb aHAJITUYHOTO MHUCJEHHs, eQEKTUBHICTb NyOJiYHOro ynpaBJliHHS,
MPaKTUYHOI peaJiizalii MOJITUK PO3BUTKY TEPUTOPiaJIbHUX TPOMaAJ,
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1.2. Mechanisms for ensuring the development of territorial communities
under transformational change: integration of organizational-legal,
resource, and competency components

Information technology today occupies a central place in the development of
the global economy, social processes and everyday life. The modern IT market is a
dynamically developing industry that includes many segments - from the production
of hardware and software to services in the field of cloud computing, artificial
intelligence, cybersecurity and digital business transformation.

In recent years, the IT market has undergone significant changes due to
technological progress, changing user demands, and global economic and social
challenges. Today, the IT market is a set of all economic relations and processes
related to the development, production, distribution, and use of information
technologies and products based on them. It includes the following key segments:

o Hardware - servers, computers, network equipment, mobile devices.

o Software - operating systems, application programs, corporate
solutions, games.

o IT services - consulting, systems integration, technical support,
outsourcing.

. Cloud technologies - cloud platforms, SaaS (software as a service),
Iaa$, PaasS.

. Cybersecurity - data protection tools, information security systems.

. Artificial Intelligence (AI) and Machine Learning (ML)-

technologies of data analysis, automation and robotics.

According to analytical agencies, the global IT market is showing stable growth
at an annual rate of about 7-10%, which is associated with the growing demand for
digitalization in various sectors of the economy - from industry and finance to
education and healthcare (Fig. 1).

Analysis of the dynamics of the global IT market for 2022-2024 shows a steady
growth trend. In 2022, the market was about $4.8 trillion, in 2023 it increased to $5.1
trillion, and in 2024 it reached $5.4 trillion. According to forecasts from analytical
agencies (Gartner, IDC), in 2025 the IT market is expected to further increase to $5.7
trillion, which confirms the continued high rate of development of the industry.

For a more detailed understanding of the scale and development directions of
the global IT industry, Fig. 2 presents the structure of the IT market by main segments
for 2024. These data allow us to identify priority investment areas and determine
which segments have the greatest impact on the development of the global digital
economy.
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Figure 1. Volume of the global IT market for 2022-2024, billion USD
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Source: Compiled by the author based on research.

An analysis of the global IT market structure for 2024 shows that the largest
share is occupied by the communications services segment - about 37.6% of the total
volume. This indicates the high importance of telecommunications infrastructure for
ensuring global digital connectivity. In second place are IT services (27.8%), including
consulting, solution implementation and outsourcing, which confirms the growing
demand for professional support of digital transformation. Software also occupies a
significant share (17.2%), reflecting interest in business applications, platform
solutions and Al technologies. The device (13.0%) and data center infrastructure
(4.4%) segments remain important, but demonstrate more moderate growth. Thus,
the market structure indicates a shift in emphasis towards the service and cloud
model, where IT services and communications play a key role.
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Figure 2. Structure of the global IT market by segments for 2024, %
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The market includes both large international players (Microsoft, Apple, Google,
Amazon, IBM) and numerous startups, which often become a source of innovation. IT
development is becoming a driver of economic growth in various regions, especially
in countries with active digital transformation.

One of the main market trends is the large-scale implementation of digital
technologies in business processes. Companies are actively switching to digital
platforms, implementing automation systems, analytics and cloud services, which
allows them to increase efficiency and reduce costs.

The COVID-19 pandemic has become a catalyst for accelerating digital
transformation, forcing many organizations to switch to remote work, more actively
use digital communications and cloud technologies. With the rapid growth of
digitalization and the need to quickly adapt to changes in the business environment,
cloud technologies have become an integral part of the IT strategy of most companies.
Cloud solutions are used not only for data storage, but also for deployment, scaling
and management of applications, which makes them a universal tool for organizations
of any size.

Amazon Web Services (AWS), Microsoft Azure, and Google Cloud Platform
(GCP) are the world's leading cloud services platforms today. They provide a powerful
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infrastructure that enables companies to run high-load applications, process large
amounts of data, and quickly respond to user requests. The scalability and flexibility
of these platforms allow businesses to adapt to changing market demands without
significant capital investments. This is especially important for startups and fast-
growing companies that need on-demand resources and the ability to pay only for the
capacity they use.

A key factor in the development of cloud technologies has been the widespread
adoption of service models:

. SaaS (Software as a Service) - ready-made software available via the
Internet (for example, Google Workspace, Salesforce);

. PaaS (Platform as a Service) - a platform for developing, testing and
hosting applications (for example, Microsoft Azure App Service, Heroku);

. l[aaS (Infrastructure as a Service) - renting a virtual IT infrastructure
(for example, Amazon EC2, Google Compute Engine).

These models not only provide convenient and fast access to computing
resources, but also contribute to the formation of an entire ecosystem of cloud
services. Today, cloud platforms provide integration with data analysis tools, machine
learning, artificial intelligence, as well as modern cybersecurity tools. Thanks to this,
businesses get the opportunity to use advanced technologies without the need to
create their own expensive IT infrastructure.

In addition, cloud solutions help increase business resilience through backup,
fault tolerance, and flexible data access management. Companies can quickly deploy
new services, experiment, and innovate while minimizing risks and time costs. The
number of cloud technologies implemented and invented in 2022-2024 is presented
in Table 1.

Table 1. Number of implemented and invented cloud technologies in 2022-2024.

Year Implemented Invented/Developed Key directions
technologies Technologies(new
platforms, frameworks,
APIs, etc.)
2022 | 1,200 solutions ~ 150 technologies SaaS, [laaS, Big Data,
Backup
2023 | 1,500 solutions ~ 180 technologies PaaS, Multi-cloud
Solutions, Cloud Security
2024 | =~ 1,800 solutions ~ 250 technologies GenAl in clouds,
automation, low-code,
edge-cloud

Source: Compiled by the author based on analysis.

21



PART 1. MODERNIZATION OF PUBLIC ADMINISTRATION IN THE FACE OF GLOBAL
CHALLENGES: DIGITALIZATION AND SUSTAINABLE DEVELOPMENT STRATEGY

Thus, in the period from 2022 to 2024, there is a steady growth trend in both
the number of implemented cloud solutions and the developed technologies, which
indicates the dynamic development of the industry. Thus, the number of implemented
solutions increased from approximately 1,200 in 2022 to about 1,800 in 2024, and the
number of new platforms, APIs and frameworks - from 150 to 250. Ifin 2022 the main
focus was on traditional cloud services (SaaS, IaaS), backup and working with Big
Data, then in 2023 the emphasis shifted towards multi-cloud architectures and cloud
security. In 2024, the key areas were generative artificial intelligence (GenAl) in the
cloud environment, process automation, low-code and edge-cloud technologies,
which indicates a desire for more flexible, intelligent and distributed systems.

Cloud technologies have thus become a key driver of digital transformation.
They enable organizations to be more flexible, scalable, and competitive in today’s
environment. In the coming years, we expect further development of multi-cloud
strategies, integration with generative artificial intelligence, and expansion of
business process automation capabilities.

Artificial intelligence (AI) and machine learning (ML) are among the most
promising and rapidly developing areas in the modern digital economy. Their
implementation affects almost all industries - from the automation of office processes
to the development of high-tech solutions capable of independently analyzing large
volumes of information and making decisions based on them.

One of the most popular areas today is deep learning technologies based on
neural networks that can identify complex patterns in data, process images, speech
and text, and generate forecasts. When combined with Big Data tools, Al allows
companies not only to analyze user behavior in real time, but also to predict future
scenarios, optimize supply chains, reduce costs and increase operational efficiency.

Al and ML are actively used to automate routine operations such as document
processing, sorting customer requests, and managing warehouse stocks. This reduces
the workload on staff and speeds up business processes. In addition, intelligent
decision support systems (DSS) built on Al help managers and analysts find optimal
solutions based on a large number of variables and criteria.

In a number of industries, Al has already transformed traditional approaches
to work.

e Inhealthcare - for diagnosing diseases based on medical images, predicting
epidemics, and developing personalized treatment plans.

e In the financial sector - for fraud detection, automated risk analysis and
investment management.

e In marketing - to build individual advertising strategies and analyze
customer behavior.

e In production - for predictive equipment maintenance and product quality
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control.

e In the IT sphere - for developing smart applications, chatbots, voice
assistants and recommendation systems.

Al and ML are becoming more accessible every year thanks to cloud platforms
such as Google Vertex Al, Azure Machine Learning, and Amazon SageMaker, which
allow models to be developed and deployed without deep knowledge of programming
and mathematics (Table 2). This opens up opportunities for even small and medium-
sized businesses to use Al in their daily operations.

Table 2. Al (Artificial Intelligence) and ML (Machine Learning) development in

2022-2024 (global indicators)

Indicator 2022 2023 2024)
Global Al Market Size, billion $ $136.6 $184.0 $226.4
billion billion billion
Investing in Al startups, billion $ $91 billion | $102 billion $110+
billion
Number of companies that have 35% 43% 55%
implemented Al
Open-source Al models 400+ 1,000+ 1,800+
Machine learning market, billion $ $21.2 $29.4 $37.5
billion billion billion
The growth of Al and ML specialists, % +18% +22% +28%
Al projects in cloud environments, % of 52% 64% 73%
total

Source: Compiled by the author based on research.

Thus, from 2022 to 2024, there is a stable and significant growth of key
indicators in the field of artificial intelligence and machine learning. The global Al
market size has grown from $136.6 billion to $226.4 billion, and investments in Al
startups have increased from $91 billion to over $110 billion, indicating growing
interest and trust from investors. The share of companies that have implemented Al
has grown from 35% to 55%, indicating active dissemination of technologies in the
business environment. The number of open-source Al models has more than
quadrupled - from 400 to 1,800, which contributes to wider access to innovation. The
machine learning market is also showing steady growth, and the number of specialists
in this field is increasing, reflecting the growing demand for qualified personnel. The
increase in the share of Al projects in cloud environments from 52% to 73% indicates
a transition to a more flexible and scalable IT infrastructure. All these trends confirm
the dynamic development of Al technologies and their key role in the digital
transformation of modern society

Al and machine learning have thus become an integral part of the strategic
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development of companies in the context of digitalization. They not only increase
competitiveness, but also lay the foundation for sustainable growth, innovation, and
personalized customer interactions in the future.

With the accelerated digital transformation of business and society, the
vulnerability of digital infrastructure is also growing. Modern companies, especially
inthe IT sector, are faced with the need to protect customer data, intellectual property,
management systems and communications from increasingly sophisticated cyber
threats. With the growing number of attacks, including phishing, malware, DDoS
attacks and data leaks, cybersecurity is becoming the number one priority worldwide.

One of the key trends in recent years has been the increase in investment in
comprehensive information security solutions. This includes:

. Intrusion Detection Systems (IDS/IPS),

. Multi-factor authentication (MFA) tools,

. data encryption technology at all stages of storage and transmission,
o Endpoint Protection,

. automated access rights management (IAM).

Artificial intelligence and machine learning solutions are also being actively
implemented, capable of predicting threats and automatically responding to incidents.
This is especially relevant in the context of a large number of diverse data sources and
continuous cyberattacks targeting vulnerabilities in software and networks.

Increased attention to the protection of personal data has been facilitated by
the introduction of international standards and regulations, such as:

o GDPR(General Data Protection Regulation in the EU),
e NIS2(EU Directive on the Security of Networks and Information Technology),
e ISO/IEC 27001- international standard for information security.

Companies operating in global markets must adapt their IT systems to these
requirements to avoid fines and loss of reputation. The features of cybersecurity
development for 2022-2024 are presented in Table 3.

Table 3. Cybersecurity development for 2022-2024.

Indicator 2022 | 2023 | 2024
Global Cybersecurity Spending, $ Billion 159 | 184 | 214
Average number of cyber attacks per company per year 270 | 320 | 380
Cybercrime Costs, $Trillion 7 8.4 9.5

Percentage of companies using multi-factor authentication | 53% | 64% | 74%

(MFA)

Al-Based Cybersecurity Solutions Market, $ Billion 149 | 193 | 24.2
Source: Compiled by the author based on research.
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Thus, from 2022 to 2024, there is a steady growth in key indicators in the field
of cybersecurity. Global spending on information security increased from $159 billion
to $214 billion, indicating the growing importance of this area for business and
government. At the same time, the average number of cyberattacks per company per
year increased from 270 to 380, which emphasizes the growing threats and the need
to strengthen security measures. The damage from cybercrime reached $9.5 trillion,
demonstrating the scale of the negative impact on the global economy. A positive
trend is the increase in the share of companies using multi-factor authentication
(MFA) - from 53% to 74%, indicating an increase in the level of security. The market
for artificial intelligence-based solutions in the field of cybersecurity is also actively
developing, increasing from $14.9 billion to $24.2 billion. These data emphasize the
importance of investing in innovative technologies to counter modern cyber threats.

The Internet of Things (IoT) market is also rapidly developing - an ecosystem
of devices connected into a network for data exchange and process management in
real time. Today, loT is already used in the following areas:

e Industry (IIoT): equipment monitoring, predictive maintenance,
automation of production processes;

e Smart cities: control of lighting, transport, waste disposal, security
system;

e Healthcare: wearable devices that monitor the patient's condition,
remote diagnostics;

e Transport: fleet management, navigation, autonomous transport
systems.

Every year, the infrastructure for working with 10T devices becomes more
mature, including cloud platforms, gateways, real-time analytics, and support for 5G
networks (Table 4). This opens up broad opportunities for the development of IT
companies offering solutions in the areas of automation, analytics, and security.

Table 4. 10T development for 2022-2024.

Indicator 2022 | 2023 | 2024
Number of connected loT devices in the world, billion 13.1 15.1 17.2
Industrial IoT devices (I1oT), billion 3.2 3.9 4.5
Global IoT Market Revenue, $ Billion 478 544 621
Investments in IoT security, $ billion 6.8 8.2 10.1

Source: Compiled by the author based on research.
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The analysis of the presented data shows stable and significant growth of the
global Internet of Things market in the period from 2022 to 2024. The number of
connected [oT devices in the world increases from 13.1 to 17.2 billion, with the growth
of industrial IoT devices (IloT) being particularly noticeable - from 3.2 to 4.5 billion.
The growth of global IoT market revenues from $478 billion in 2022 to $621 billion in
2024 confirms the growing commercial importance of this technology. At the same
time, investments in IoT security are growing - from $6.8 billion to $10.1 billion,
which indicates the importance of strengthening the protection of IoT infrastructure
in the face of an increasing number of connected devices and growing cyber threats.

Thus, the Internet of Things market demonstrates stable and dynamic growth,
covering more and more areas of application - from industry to healthcare and smart
cities. The increase in the number of connected devices and market volumes is
accompanied by the development of infrastructure and increased attention to
cybersecurity issues, which creates favorable conditions for the further
implementation of innovative IoT solutions and the expansion of IT companies'
capabilities in this area.

One of the most significant innovations of recent years has been 5G technology
- the fifth generation of mobile networks. The deployment of 5G networks radically
changes the approach to data transmission, providing high speed and minimal delay
(latency). These qualities are key to supporting various modern and promising
technologies, such as cloud services, the Internet of Things (IoT), autonomous
vehicles, as well as for the development of smart cities and the industrial Internet.

One of the main advantages of 5G is the ability to transmit large amounts of
data with minimal latency, which is critical for real-time applications. For example,
autonomous cars must instantly receive and process data from sensors and maps to
drive safely. In turn, cloud computing and virtual reality require high bandwidth and
a stable connection to provide a high-quality user experience.

The deployment of 5G networks also creates the foundation for new business
models and services. Companies are able to implement innovative solutions in the
field of remote medicine, industrial automation, telecommunications and multimedia.
For example, the emergence of ultra-fast and reliable Internet will allow the
development of distance learning using augmented and virtual reality, which will
significantly improve the quality of education.

The key point is that 5G improves the reliability of digital communications. The
technology provides support for the simultaneous connection of many devices, which
is extremely important in the era of the Internet of Things, where sensors, smart
devices and wearables are used everywhere. This opens up new opportunities for
collecting and analyzing data, which ultimately improves the efficiency of business
processes and the quality of services provided.
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Thus, 5G technologies not only provide a qualitatively new level of speed and
stability of communication, but also become a catalyst for the transformation of
various sectors of the economy and social sphere.

In modern business, the desire to improve efficiency and reduce costs is
actively realized through the implementation of robotics and process automation,
known as RPA (Robotic Process Automation). RPA technologies allow the creation of
software "robots" that perform routine and repetitive operations that previously
required human participation. This frees employees from monotonous work and gives
them the opportunity to focus on more creative and strategically important tasks.

Automating business processes with RPA significantly reduces operational
costs by reducing human errors and increasing the speed of task execution. For
example, automated robots can process invoices, fill out forms, perform data checks,
and other routine operations. Such solutions allow companies to improve service
quality, speed up response times, and increase overall productivity.

In addition, RPA promotes the flexibility of business processes. Automated
systems easily adapt to changing requirements and can be integrated with various
corporate information systems without requiring deep technical modifications. This
is especially important in a dynamically changing market, where timely adaptation
plays a key role in competitiveness. The use of robotics and automation is becoming
an integral part of the digital transformation of enterprises, allowing them to maintain
competitive advantages and manage resources more efficiently.

Another important trend in the field of information technology is the
significant growth in the popularity of open source software. Such software is
distinguished by the availability of source codes, which provides users and developers
with the opportunity not only to use programs for free, but also to modify, adapt and
improve them to suit their needs.

One of the main advantages of Open Source is flexibility. Companies can build
their own solutions based on existing platforms and tools, which reduces
development time and reduces licensing costs. This is especially important for
startups and small businesses that need to quickly bring products to market without
large initial investments.

Security is another factor that contributes to the growth of Open Source. With
open source code, communities of developers around the world can quickly identify
and fix vulnerabilities, ensuring a high level of data and system protection. Unlike
closed software, where users are dependent on the vendor, Open Source projects are
often supported by active communities, which speeds up response to threats.

In addition, the use of open source software stimulates innovation and
collaboration in the IT community. Joint development, knowledge sharing and
integration of various solutions create favorable conditions for the emergence of new
technologies and approaches. Many large companies, including Google, Microsoft and
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IBM, actively support Open Source projects and use them in their activities.

Overall, the growth of the Open Source market is helping to democratize access
to technology and is creating new standards for software development, which in the
long term has a positive impact on the entire digital economy.

The modern information technology market is characterized by significant
diversity and regional features, which are formed under the influence of economic,
political and cultural factors. The development of the IT sector in different parts of the
world differs in pace, direction and priorities, which determines unique opportunities
and challenges for companies and countries.

Thus, the USA and Canada are traditionally world leaders in the field of
innovation and technological solutions. The largest corporations and high-tech
startups are concentrated here, which set global trends in the development of
software, hardware solutions, as well as in the field of artificial intelligence and cloud
technologies. Silicon Valley and other technological clusters of North America attract
significant investments and talented specialists from all over the world.

In these countries, much attention is paid to supporting the innovation
ecosystem through public and private funds, as well as developing educational
programs in the IT field. Leading companies are actively introducing advanced
technologies into industry, medicine, transport and other areas, contributing to the
digital transformation of the economy.

In Europe, the development of the IT market is accompanied by a strong focus
on data regulation and the protection of personal information. The implementation of
the General Data Protection Regulation (GDPR) was one of the key events that formed
new standards for security and privacy in the digital environment. European countries
pay great attention to the creation of sustainable and environmentally friendly
technologies aimed at reducing the carbon footprint and increasing energy efficiency.

Regional innovation clusters such as Berlin, Paris and London are developing
areas such as artificial intelligence, cybersecurity and financial technology (FinTech).
European companies are seeking to create integrated solutions that combine
technological innovation with social and environmental aspects, reflecting the overall
development vector of the region.

The Asian region is one of the most dynamic in the world in terms of IT sector
development. China, India, Japan and South Korea are demonstrating rapid growth of
technology markets, significant public and private investments in the fields of artificial
intelligence, 5G, IoT and robotics.

China is actively developing its own tech giants and striving for technological
independence, investing in the development of its own processors, operating systems
and cloud computing platforms. In India, the outsourcing and software development
market is actively growing, while the government is stimulating the development of
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the startup ecosystem.

Japan and South Korea are focusing on robotics, smart cities, and automotive
technologies, including the development of autonomous vehicles. The high level of
research and innovation in these countries contributes to the creation of unique
products and services.

In the CIS countries, the development of the IT market is accompanied by an
emphasis on the creation and implementation of local technologies, including in the
field of cloud computing and software. In recent years, there has been an increase in
cloud infrastructure services, which allows enterprises to effectively manage data and
scale business processes.

Particular attention is paid to information security and data protection issues,
which is associated with the strengthening of legislative requirements and the overall
digital transformation of the economy. The IT outsourcing and development sector is
developing in the region, and innovative projects in the fields of artificial intelligence
and big data analysis are emerging.

Regional differences will persist, but globalization and cooperation between
countries will facilitate the exchange of experience, the creation of international
partnerships and joint innovative projects. Technological competition stimulates the
acceleration of digital market development and the introduction of new business
models, which opens up new opportunities for companies and countries around the
world.

Thus, the IT market continues to demonstrate high dynamics and innovative
activity, being a key driver of the digital transformation of the global economy. The
trends of recent years - the development of cloud technologies, artificial intelligence,
cybersecurity, IoT and 5G - determine the development strategy of companies and
shape the future of the industry. Adaptation to global challenges, constant
implementation of innovations and consideration of regional characteristics allow
businesses to effectively use the potential of the IT market and create competitive
advantages.
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1.3. Conceptual and model-based principles of E-governance development
in the system of regional public administration

The relevance of this research is driven by the deepening of transformative
processes in public administration, which are occurring under the influence of
globalization challenges, societal digitalization, and the imperative of sustainable
development. In contemporary conditions, the effectiveness of public authorities
increasingly depends on the level of digital technology adoption, the development of
electronic services, and the creation of new models of managerial interaction among
the state, citizens, and businesses. E-governance, therefore, is considered one of the
key instruments for modernizing public administration, enhancing its openness,
transparency, and citizen-centered orientation. The development of e-governance at
the regional level is particularly significant, as this is where direct interaction between
authorities, the population, and economic actors takes place, electronic administrative
services are delivered, and innovative managerial solutions are implemented.

At the same time, contemporary challenges - such as the need to strengthen
institutional capacity in regional governance, integrate digital platforms, and ensure
the resilience of administrative systems - require a scientific grounding of the
conceptual and model-based principles for e-governance development.

In this context, the development of a conceptual model for e-governance within
the regional public administration system is highly relevant. Such a model would
enable the systematic integration of institutional, technological, organizational, and
informational components of digital transformation, thereby contributing to the
enhancement of managerial efficiency in regional governance.

Analysis of the Research Problem. In contemporary scientific literature, the
development of e-governance is examined within the broader context of digital
transformation in public administration, the establishment of open governance
systems, and the implementation of innovative digital services across various levels
of government. Researchers emphasize that e-governance serves as a crucial
mechanism for enhancing the effectiveness of public policy, increasing transparency
in administrative processes, and improving the quality of interaction between
authorities and citizens. Digitalization is increasingly viewed as a tool for modernizing
public administration, enabling the automation of administrative procedures, the
expansion of electronic public services, and the strengthening of communication
between government institutions and society (Yevtushenko, 2023, 2024).

International studies highlight e-governance as an integral component of digital
governance, combining information and communication technologies (ICT),
electronic participation mechanisms, and digital management platforms. Empirical
evidence indicates that the development of e-governance contributes to higher
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governance quality, stimulates regional innovation, enhances the efficiency of public
services, and facilitates the formation of citizen-centered models of state-society
interaction (Kuzior et al., 2023; Zhang et al,, 2023; Ali et al., 2025).

Several studies focus specifically on the advancement of e-governance
mechanisms in Ukraine. These works substantiate directions for the development of
digital infrastructure, electronic document management systems, and the digital
competencies of public officials (Antonova & Mokhova, 2022). Innovative approaches
to e-governance under conditions of uncertainty, as well as the integration of
intelligent management technologies, are explored by Stasyshyn, Oliskevich, and
Kravchuk (2024), while Gurzhii and Shevchenko (2025) examine the enhancement of
electronic public service delivery.

Despite the growing body of research, conceptual and model-based foundations
for the development of e-governance in regional public administration remain
insufficiently developed. This gap highlights the need for further scholarly
investigation in this area.

The aim of this study is to substantiate the conceptual and model-based
principles for e-governance development within regional public administration and
to identify the key structural components and mechanisms for their implementation
in the context of digital transformation. The research seeks to provide a systematic
framework to guide policymakers and practitioners in creating effective, transparent,
and citizen-oriented digital governance systems at the regional level.

Presentation of the Main Research Material. The development of e-governance
within public administration represents the evolution of managerial approaches
shaped by the integration of information and communication technologies (ICT) into
the operations of governmental bodies. In its early stages, e-governance was primarily
perceived as a tool for electronic document management and the provision of isolated
online services. However, contemporary trends reflect a gradual shift toward the
concept of digital governance, which entails the comprehensive transformation of
administrative processes, the integration of digital platforms, the utilization of big
data, and the development of citizen participation in decision-making processes.
Digital transformation has emerged as a critical factor in modernizing public
administration, as it enhances the efficiency of administrative procedures, optimizes
the delivery of public services, and strengthens interactions among authorities,
citizens, and businesses.

Key principles underpinning the development of e-governance include
openness, transparency, client-orientation, information accessibility, and the
integration of digital services. The regional level plays a particularly important role in
implementing digital governance practices, as it is at this level that direct interaction
occurs between public authorities and citizens, electronic public services are
delivered, and effective mechanisms for digital state-society t are established.
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Analyzing mechanisms of client-oriented public administration is crucial for
understanding the successful adaptation of electronic services to the needs of citizens
and businesses, as demonstrated by European experiences. Specifically, previous
research has emphasized that the effective implementation of e-governance relies on
a comprehensive approach that considers technical, legal, and social aspects of digital
solution deployment, as well as the expansion of electronic services with active citizen
engagement in decision-making processes (Kyenko Romaniuk, 2024).

This approach highlights the necessity of tailoring regional digital
transformation strategies to the specific needs of the population, developing
infrastructure for electronic interaction, and enhancing digital literacy. These
measures are essential for improving the quality of public services, fostering citizen
trust in government institutions, and ensuring the sustainable advancement of client-
oriented, digitally empowered public administration at the regional level.

Methodological approaches to modeling the development of e-governance at the
regional level are based on the application of a comprehensive set of scientific
methods commonly used in public administration for analyzing and forecasting
managerial processes. Among these, systemic, institutional, functional, and process-
oriented approaches play a particularly important role, as they allow the development
of e-governance to be considered as an integrated, multi-level system of interactions
among public authorities, citizens, and businesses. The application of these
approaches facilitates the identification of structural elements within the
administrative system, their functional interconnections, and the mechanisms of
interaction in the course of digital transformation in public administration.

The formation of an e-governance development model requires adherence to
several guiding principles, including systemness, comprehensiveness, adaptability,
institutional coherence, and a focus on the needs of public service users. A critical
condition for the effectiveness of such a model is the consideration of regional
governance specifics, the level of digital infrastructure development, the human
resource capacity of public authorities, and the digital literacy of the population.

The development of e-governance at the regional level is influenced by both
institutional and socio-economic factors. These include the legal and regulatory
framework supporting digital transformation, the accessibility of information and
communication technologies, the maturity of electronic public services, and the
readiness of authorities to implement innovative managerial practices. In this context,
the methodological foundation for constructing a conceptual model of e-governance
development involves the integration of these approaches and principles. Such
integration enables the creation of a coherent system of interrelated components of
digital governance at the regional level. By combining systemic, institutional,
functional, and process perspectives, this approach ensures that the model captures
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the complexity of regional digital governance, provides a structured framework for
implementation, and supports the sustainable modernization of public administration
through the effective use of digital technologies and citizen-centered practices.

The development of a conceptual model for e-governance within the regional
public administration system is grounded in the imperative of comprehensive digital
transformation of administrative processes. Such transformation is essential to
enhance the efficiency of public authorities, improve accessibility of public services,
and strengthen interaction among the state, citizens, and businesses. A
well-elaborated conceptual model reflects a system of interconnected elements,
actors, and interaction mechanisms designed to ensure the sustainable development
of digital governance practices at the regional level.

At its core, the proposed conceptual model views e-governance as an integrated
socio-technical system that unifies institutional, technological, organizational,
informational, and human resources components. It emphasizes not only the
deployment of digital platforms and electronic services but also the governance
structures, procedural reforms, and collaborative mechanisms necessary to produce
meaningful outcomes in regional public administration. Structurally, the conceptual
model comprises several key elements: governance actors, governance objects, the
institutional environment, digital infrastructure, and implementation mechanisms of
digital policy. The principal actors include national and local government authorities,
regional public administration bodies, civil society institutions, private sector entities,
and citizens as direct users of electronic public services. As such, the model recognizes
multi-stakeholder engagement as essential for co-creating and co-delivering digital
public services.

The objects of governance encompass processes associated with the delivery of
public services, information exchange among governance actors, and digital platforms
that facilitate the provision of e-services. An essential component of the model is the
set of interaction mechanisms among these actors. These mechanisms are
operationalized through the wuse of digital platforms, electronic document
management systems, integrated information resources, and tools of electronic
democracy. They contribute to enhancing the transparency of administrative
processes, enabling the rapid exchange of information, and broadening citizens’
opportunities to participate in decision -making.

The operation of the conceptual model is based on the synergy of several
interrelated components that form the foundation of digital transformation in
regional public governance. These functional components are institutional,
technological, organizational, human resources (personnel), and informational. Each
plays a specific role in ensuring the effective functioning of the e-governance system
(see Table 1).
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Table 1
Functional Components of the Conceptual Model for E-Governance in Regional
Public Administration
Component Characteristic
Institutional Formation of the legal and regulatory framework for digital

transformation; definition of authorities and mandates;
establishment of institutional mechanisms for e-governance
policy implementation

Technological Development of digital infrastructure; deployment of
information and communication technologies; electronic
platforms and document management systems

Organizational Optimization of administrative processes; integration of
digital services into the work of public authorities;
coordination of interaction among governance actors

Human Resources | Development of digital competencies among civil servants;
training and professional development in digital governance

Informational Ensuring openness and accessibility of public information;
development of electronic information resources and data
management systems

These components are closely interconnected and mutually reinforcing,
enabling holistic development of e-governance. For example, effective technological
advancement cannot occur without a supportive institutional framework, while the
expansion of information resources depends on adequate organizational coordination
and skilled personnel. This interaction fosters the formation of an integrated digital
governance system at the regional level.

The realization of the proposed conceptual model is expected to contribute to
achieving a range of strategic outcomes. First, it will bolster the operational efficiency
of public authorities by streamlining processes, reducing administrative burdens, and
improving service delivery. Second, it will expand the accessibility and quality of
electronic administrative services, enabling citizens and businesses to engage with
public services more conveniently and effectively. Third, the model’s emphasis on
digital interaction and transparency will enhance accountability and responsiveness
in governance.

Furthermore, the model supports the development of robust electronic
interaction among government bodies, citizens, and businesses. By fostering inclusive
participation and enabling real-time feedback, digital mechanisms can strengthen
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democratic governance and trust in public institutions. In the long term, the
implementation of the conceptual model is expected to contribute to the
establishment of a modern, client-oriented system of public administration. This
system will be better equipped to respond strategically to the challenges of digital
transformation and to support sustainable regional development.

The conceptual model presented offers a comprehensive framework for
integrating institutional, technological, organizational, human, and informational
dimensions of e-governance. It underscores that successful digital transformation in
regional public administration requires balanced attention to all components and
their interactions. By advancing this model, scholars and practitioners can work
toward more effective, inclusive, and sustainable digital governance systems that
meet the needs of contemporary societies. The practical implementation of the
conceptual model for e-governance development at the regional level entails its
systematic integration into the operations of public authorities with the aim of
enhancing administrative efficiency, optimizing the delivery of public services, and
fostering digital interaction among the state, citizens, and businesses. The adoption of
this model contributes to the formation of a comprehensive digital governance system
that relies on modern information and communication technologies (ICT), integrated
information resources, and electronic services to support effective public
administration.

A key direction in the practical deployment of the model is the development of
digital governance tools in the regions. This includes the introduction and expansion
of electronic document management systems, the establishment of digital platforms
facilitating interaction among public authorities, the enhancement of data
management systems, and the application of analytical tools to support decision-
making processes. Such tools enable authorities to collect, process, and analyze
information more efficiently, thereby improving the timeliness and quality of
managerial decisions. Equally important is the integration of information systems
across different government bodies, which ensures seamless information exchange
and increases the coherence of administrative actions.

A central aspect of the model’s implementation is the improvement of electronic
administrative services, aimed at enhancing their accessibility, convenience, and
quality for citizens and business entities. This involves expanding the range of online
services, simplifying procedures for obtaining them, and developing unified electronic
portals for public services that enable citizens to access comprehensive digital
services through a single platform. By streamlining administrative processes and
providing integrated digital solutions, the model fosters greater citizen satisfaction
and reduces bureaucratic inefficiencies.

The implementation of the model also strengthens the interaction between
public authorities, citizens, and businesses. The use of electronic democracy tools,
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open data initiatives, and digital communication platforms broadens public
participation in governance processes, allowing citizens and business actors to
provide input on policy development and administrative decisions. Such mechanisms
increase transparency, accountability, and public trust in governmental institutions,
creating favorable conditions for the establishment of an open and client-oriented
system of regional public administration.

Furthermore, the model supports continuous monitoring and evaluation of e-
governance performance. Through the collection and analysis of key performance
indicators, public authorities can assess the effectiveness of digital services, identify
gaps or inefficiencies, and implement corrective measures in a timely manner. This
data-driven approach ensures that digital transformation efforts remain aligned with
the needs and expectations of citizens and businesses, contributing to the resilience
and adaptability of regional governance systems. The practical application of the
model is also closely linked to capacity building and skill development among public
servants. Training programs and professional development initiatives are necessary
to equip personnel with the competencies required for operating digital platforms,
managing data, and engaging in e-governance processes effectively. Developing a
digitally competent workforce is essential for sustaining the efficiency, reliability, and
quality of public services in the context of regional digital transformation.

In the long term, the adoption of the conceptual model facilitates the
establishment of a modern, client-centered approach to regional governance, capable
of responding efficiently to the challenges of digitalization. By integrating
institutional, technological, organizational, informational, and human resource
components, the model creates a holistic framework for regional e-governance that
strengthens public sector efficiency, enhances service delivery, and promotes
sustainable development. The cumulative effect of these interventions is the creation
of a transparent, participatory, and digitally empowered public administration system
that aligns with contemporary global trends in digital governance.

In conclusion, the practical implementation of the proposed conceptual model
provides a structured pathway for regional authorities to leverage ICT and digital
tools effectively. By fostering integrated digital management, enhancing accessibility
of electronic services, enabling informed decision-making, and expanding public
participation, the model contributes to the development of a resilient, efficient, and
citizen-oriented governance system. It establishes a foundation for the sustainable
digital transformation of regional public administration, promoting both
administrative modernization and the long-term well-being of communities.

Conclusions and Prospects of Research. The conducted study has substantiated
the conceptual and model-based principles for the development of e-governance
within regional public administration in the context of digital transformation. The
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research demonstrates that effective e-governance development requires a
comprehensive approach integrating institutional, technological, organizational,
human resources, and informational components of digital management. The
proposed conceptual model represents a system of interactions among public
authorities, citizens, and businesses, and delineates the key mechanisms for
implementing digital governance practices at the regional level.

Its practical implementation is expected to enhance the efficiency of
administrative processes, improve the quality and accessibility of electronic public
services, and expand opportunities for citizen participation through digital platforms.
Moreover, the model supports the creation of an open, client-oriented public
administration system capable of responding effectively to contemporary challenges,
fostering transparency, accountability, and sustainable regional development. The
study thus provides a foundation for further research and practical application in the
modernization of regional governance through digital transformation.
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1.4. Theoretical foundations for the formation of a mechanism of state
regulation of public-private partnership in the healthcare sector

The relevance of this study is caused by the fact that the modern development
of the healthcare system is characterized by the growing needs of the population for
high-quality and accessible medical services under conditions of limited public
financial resources. In this context, the use of public-private partnership mechanisms
as a tool for attracting investment, improving management efficiency, and
modernizing healthcare infrastructure becomes particularly important. At the same
time, despite the existence of certain practices of implementing public-private
partnerships in the healthcare sector, there remains an insufficient level of their
development, which is due to the imperfection of the institutional environment, the
fragmented nature of the regulatory and legal framework, and the absence of a
comprehensive mechanism of state regulation. Existing approaches to the formation
of such a mechanism often fail to take into account the specific features of the
healthcare sector, which limits the effectiveness of the implementation of relevant
projects.

In addition, the lack of alignment between the interests of the state and the private
sector, insufficient levels of transparency, and risks associated with the distribution
of responsibilities complicate the implementation of effective partnership models.
This necessitates a deeper theoretical understanding of the foundations for the
formation of a mechanism of state regulation of public-private partnerships in the
healthcare sector.

Thus, the relevance of the study is determined by the need to develop scientifically
grounded approaches to the formation of an effective mechanism of state regulation
of public-private partnerships, which will ensure the improvement of the quality of
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medical services, rational use of resources, and sustainable development of the
healthcare system.

Problem Statement and Analysis of Scientific Research. The analysis of
scientific publications on the mechanisms of state regulation of public-private
partnerships in the healthcare sector indicates a high level of scholarly interest in both
domestic and international research. Despite the diversity of approaches, the
contemporary literature consistently considers public-private partnership as an
important instrument of public policy aimed at improving the efficiency and quality
of medical services under conditions of limited budgetary resources and growing
societal needs.

An integrative literature review by Doua and Khariss (2025) emphasizes that
public-private partnership in the healthcare sector acts as “a central policy response
to increasing fiscal and infrastructure challenges” in the global context, and can
significantly enhance the accessibility, quality, and efficiency of medical services,
provided that adequate institutional capacity and appropriate risk allocation are
ensured [2].

Ukrainian researchers also devote considerable attention to the theoretical and
methodological understanding of public-private partnerships. In particular,
Ulyanchenko 0. (2023) emphasizes that the concept of public-private partnership is
debatable and multidimensional, and its essential features include a public
orientation, equality of the parties, long-term relationships, joint investment of
resources, and the sharing of responsibility for the implementation of socially
significant projects.

Another author, Kucherenko V. (2025), provides a comprehensive analysis of
international and domestic experience in public-private partnerships in the
healthcare sector, emphasizing the importance of institutional and regulatory support
for the effective implementation of such mechanisms in Ukraine. The author notes that
existing legislative initiatives and regulatory barriers continue to complicate
interaction between the state and the private sector, which significantly affects the
quality and accessibility of medical services.

At the same time, the research of Ustymenko S. and Rossylna T. (2024) expands
the analysis by demonstrating that the role of public-private partnership in the
healthcare sector extends beyond traditional models of cooperation, particularly in
the context of innovative areas such as personalized medicine, where the legal and
organizational forms of partnership require adaptation in response to emerging
challenges [5].

A number of publications also emphasize that the effectiveness of state
regulation mechanisms for public-private partnerships largely depends on the legal
and administrative environment. In particular, Bohomolov A. and Orlovska L. (2025)
note that, in the context of wartime and post-war challenges, Ukraine should
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transition from fragmented partnership models to a sustainable administrative and
legal system that ensures legal certainty in risk allocation, limits tendencies toward
the commercialization of medical services, and guarantees the fulfillment of the public
mission in the healthcare sector [6].

The generalization of scientific sources also makes it possible to identify key
directions and define the research objectives that dominate the scholarly discourse:

—theoretical foundations and conceptual definitions of public-private
partnership, including the analysis of various approaches to the essence of
partnership;

—institutional and regulatory components that shape the mechanisms of state
regulation;

—models and forms of public-private partnership in the healthcare sector;

—success factors and barriers to the implementation of partnership
mechanisms;

—challenges associated with innovative models of healthcare delivery in the
context of reforms and crisis situations.

The aim of this study is to substantiate and examine the foundations for the
formation of a mechanism of state regulation of public-private partnership in the
healthcare sector, with the aim of improving the efficiency of the healthcare system,
ensuring the accessibility and quality of medical services, and creating an institutional
and regulatory environment for the sustainable development of public-private
partnerships in the healthcare sector.

Presentation of the Main Research Material. Public-private partnership in the
healthcare sector is a key instrument of state regulation of healthcare systems,
enabling the integration of public and private resources to enhance the efficiency and
quality of services. In international academic literature, public-private partnership is
defined as a policy and managerial mechanism aimed at overcoming financial
constraints and modernizing healthcare infrastructure. Torchia G., Calabro A., and
Morner M. (2013) emphasize that public-private partnerships in healthcare “are
becoming popular worldwide as a way to improve healthcare delivery” and identify
key research areas ranging from efficiency to the roles of partners in collaboration [1].
Doua M. and Khariss M. (2025) note that public-private partnerships “should not be
considered a universal solution, but rather a governance approach whose success
depends on strong institutional capacity and fair risk allocation” [2]. The authors
highlight the potential of partnerships to improve the accessibility and quality of
medical services, but only under conditions of effective state regulation. Domestic
researchers also actively analyze the theoretical and practical aspects of public-
private partnership. In particular, Ulyanchenko O. (2023) defines public-private
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partnership as a multidimensional phenomenon that includes a public orientation, a
legal foundation, equal long-term relationships, the pooling of resources, and the joint
financing of strategic objectives [3]. Kucherenko V. (2025) emphasizes the
institutional capacity of the state and the necessity of a high-quality regulatory and
legal framework for the successful implementation of public-private partnerships in
the healthcare sector [4]. Ustymenko S. and Rossylna T. (2024) highlight the specific
features of public-private partnership in the field of innovative medicine, particularly
personalized medicine, where traditional models of cooperation require adaptation
to new risks and technological demands [5]. The role of public-private partnership in
the public governance of the healthcare sector lies in overcoming financial constraints,
improving management efficiency, and ensuring the social equity of services [6].

At the same time, researchers point out the risks associated with the
implementation of public-private partnerships, including potential conflicts between
public objectives and private interests, difficulties in risk allocation, and the possibility
of increased costs without a proportional improvement in service quality. These
challenges require the development of clear mechanisms for control and performance
evaluation [1,2,4].

Public-private partnership in the healthcare sector is a key mechanism that
enables the combination of public social objectives and the economic capabilities of
the private sector. The main goal of public-private partnership is to improve the
accessibility and quality of medical services, enhance resource management
efficiency, and optimize public financial expenditures. The literature identifies a
number of principles that ensure the effective implementation of public-private
partnerships in the healthcare system. First is the principle of partnership and
equality of the parties: “successful partnerships in healthcare are based on equal
rights of the public and private sectors, and risks and benefits are distributed
proportionally” [2]. Adherence to this principle helps to prevent the dominance of one
party and ensures motivation for effective project implementation. Second, the
principle of transparency and accountability guarantees that “all aspects of
cooperation must be clearly regulated, and information regarding financing and
performance outcomes must be accessible for oversight” [2]. This is particularly
important in the healthcare sector, where the public interest must prevail over
commercial objectives. Third, the principle of orientation toward social efficiency and
service accessibility implies that “the economic benefit of the private sector cannot
outweigh the social mission of healthcare” [1]. Thus, public-private partnership
projects are aimed at ensuring medical services for all population groups, especially
socially vulnerable categories.

Regarding the forms of implementation of public-private partnership in the
healthcare sector, scholars identify several main models. First, the concession model,
in which the private partner assumes responsibility for managing infrastructure
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facilities, ensuring their financing, modernization, and maintenance according to
established standards. “Concessions allow the state to retain control over the social
orientation of services while transferring managerial and financial functions to the
private sector” [1]. Second, the management contract model, which implies that the
private partner provides management services to a healthcare institution without
owning its assets. According to the study by Doua M. and Khariss M., “a management
contract is an effective tool for optimizing costs and improving hospital efficiency
while keeping ownership in the hands of the state” [2]. Third, joint financing projects
or joint ventures allow the public and private sectors to jointly invest in infrastructure
development or the implementation of innovative technologies. This model is
particularly effective for large-scale projects, such as the construction of multi-profile
hospitals or the establishment of telemedicine centers [3].

Regarding the models of public-private partnership implementation, DBFO
(Design-Build-Finance-Operate) and service contracts are distinguished. “DBFO
models encompass the full cycle, from design to financing and operation of the facility,
whereas service contracts are used for the provision of specific services with payment
based on performance results” [1]. Both models enable the state to optimize costs and
maintain control over service quality.

The study demonstrates that the effective implementation of public-private
partnership in the healthcare system is based on adherence to the principles of
partnership, transparency, and social orientation, as well as on the appropriate
selection of forms and models of cooperation. Concessions, management contracts,
joint financing, DBFO, and service contracts enable the integration of economic
efficiency with the social mission of healthcare. The success of public-private
partnership depends on the regulatory and legal framework, effective oversight, and
the adaptation of international experience to national conditions [1,2,3].

In recent years public-private partnership in the healthcare sector has been
regarded as one of the key mechanisms for modernizing and expanding access to
medical services, optimizing management processes, and stimulating investment
activity. At the same time, despite its significant potential, the implementation of
public-private partnerships in the healthcare sector often faces a number of
substantial limitations caused by both structural and institutional factors. The
analysis of these constraints is essential for the development of effective policies and
a regulatory environment capable of ensuring the sustainable development of
partnership models.

One of the main factors limiting the effective implementation of public-private
partnerships in the healthcare sector is the insufficient level of legal and regulatory
certainty. The current legislation in many countries, particularly post-socialist ones,
does not provide a clear and unified mechanism for regulating public-private
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partnerships in the healthcare field, which creates uncertainty for potential investors
and hinders project development. The absence of standardized contractual models,
unclear requirements for risk assessment, and mechanisms for the allocation of
responsibilities between the public and private partners lead to increased transaction
costs and a higher risk of legal conflicts [8].

An additional barrier is the low level of managerial capacity within public
authorities. The effective implementation of public-private partnerships requires
government institutions to possess a high level of competence in the preparation,
evaluation, and monitoring of partnership projects. However, research shows that in
many cases public authorities lack sufficient experience in risk management,
conducting expert assessments of the economic feasibility of projects, and monitoring
their implementation [9]. This leads to inadequate decision-making, delays in project
implementation, and, consequently, a decline in trust from both the business sector
and society.

Financial constraints also represent a significant barrier to the implementation
of public-private partnerships in healthcare. In many cases, the public sector is unable
to ensure stable financing of its obligations under partnership agreements, which
creates additional risks for private investors. Instability of funding, particularly during
periods of economic downturns or budget restrictions, may lead to disruptions in
financial flows within contractual commitments. Therefore, private companies
typically incorporate higher risk premiums into service costs, which increases the
overall cost of projects and reduces their attractiveness for public procurers [8].

An equally important issue is the socio-cultural factor, which manifests itself
in mistrust between the public and private sectors, as well as in low public awareness
regarding the nature and benefits of public-private partnerships. In many cases,
society perceives public-private partnerships as a form of hidden privatization or as a
threat to the accessibility of medical services, which leads to resistance against the
implementation of new cooperation models. Such mistrust complicates the formation
of consensus among stakeholders, which is critical for the implementation of long-
term projects in the healthcare sector, especially within the context of public
governance [7].

Among the significant barriers, institutional fragmentation in healthcare
governance should also be highlighted. In many countries, healthcare systems are
characterized by a large number of multi-level governing bodies with their own
mandates, budgets, and regulatory frameworks. Such fragmentation creates
difficulties in coordinating actions and decision-making, which prevents the
formation of a unified public-private partnership strategy aligned across central,
regional, and local levels of governance. The lack of a comprehensive approach to
strategic planning leads to duplication of functions, reduced efficiency in resource
utilization, and an increased risk of corrupt practices [8].
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Another critical aspect is technological inequality and the insufficient level of
innovation readiness of healthcare institutions. Public-private partnerships tend to
function effectively in areas where the implementation of modern technologies and
digital solutions can enhance the efficiency of healthcare delivery. However, in many
healthcare facilities, particularly in rural or economically depressed regions,
infrastructure and technical equipment do not meet the requirements for
implementing such initiatives. This complicates the attraction of private capital, as
investors often do not see opportunities to obtain an adequate return on their
investments [9].

It should also be noted that the risk of political changes can significantly affect
the stability of public-private partnerships, especially under conditions of martial law.
Political instability, frequent changes in government priorities, or shifts in
administrative teams may lead to the revision or cancellation of concluded
agreements, thereby jeopardizing investments and undermining confidence in the
partnership mechanism. Such uncertainty is particularly characteristic of countries
with unstable political environments or frequent rotation of officials in key
managerial positions, especially in the context of post-war recovery [7].

Conclusions and Prospects of Research. Public-private partnership in the
healthcare sector is perceived as a dynamic and adaptive model of cooperation that
combines economic efficiency with a strong social orientation. For its successful
implementation, it is necessary to integrate theoretical understanding, legal
mechanisms, institutional support, and economic incentives, while scientific research
forms a comprehensive theoretical and methodological framework that defines
public-private partnership not only as a tool for attracting private resources, but also
as a mechanism of state regulation capable of adapting to the specific features of
national healthcare systems and contemporary socio-economic challenges. This
highlights the need for further empirical studies aimed at assessing the effectiveness
of individual public-private partnership mechanisms and their impact on the level of
access to and quality of medical services.
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MegianiiiHa KOMNETEHTHICTb MNyGJiYHUX CJAY>KOGO0BIiB B yMOBax
nudposoi TpaHcpopmMalii: Bij ai-rpeHaxKepiB 40 BuPpoBHX KO-MiJIOTIB

CydyacHuM eTanm pO3BUTKY My6JiiyHOro ympaBJiHHA B YKpaiHi
XapaKTepHU3YETHCS He JIMIlle BUCOKOIO JUHAMIYHICTIO TpaHcpopMaIliiHUX MPOIECiB,
a ¥l CyTTEBUM YCKJIAIHEHHSM CTPYKTYPH COLlia/IbHUX B3AEMO/IiH, 1110 BiIOyBalOTHCS B
yMOBax 6araTopiBHEBOI MOJITHUYHOI, EKOHOMIYHOI Ta CyCHiJIbHOI TypOYyJIEHTHOCTI. Y
KOHTEKCTi €BpomelcbKoi iHTerpauii, iMmJjeMeHTalii CTaHJapTiB HaJIeXKHOTO
BpAAyBaHHA (good governance), a TaK0 NOCTKOHQJIIKTHOI'O BilHOBJIEHHS Jlep>KaBHY,
0COOGJIMBOI Baru HaOyBa€ 3/aTHICTb NyOJIYHUX IHCTUTYLIH 3a6e3nedyyBaTu
epeKTUBHUM, IHKIWO3UBHUN i KOHCTPYKTHUBHUH [ia/ior MiXK pIi3HUMH TpylaMu
CTEeUKXO0JepiB.
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3a UUX yYMOB BiJIOyBa€TbCcs sKicCHa TpaHcpopMalis poJii Mny6JiYHOTO
CAy>00BLS: Bif, TpajguLikHOro ajMiHicTpaTopa, OpPiEHTOBAaHOTO HAa BUKOHAHHA
perjiaMeHTOBaHUX Mpoueayp, A0 dacuiitTaTopa CKJIaJHUX KOMYHIKaTUBHUX
NpolLeciB, MojiepaTopa iHTepeciB Ta MmocepeHUKA Y BperyJtoBaHHI KOHQJIKTIB. ¥
IIbOMY KOHTEKCTI MejiallilHa KOMIIETEHTHICTb IOCTA€ K iHTerpaJjibHa
XapaKTepuCcTHUKa NpodeciiHOi AiAIBHOCTI, [0 NOEJHYE KOTHITUBHI, KOMYHIKaTHBHI,
eTHYHI Ta MNOBEAIHKOBIi CK/JIaJOoBi Ta 3abe3mneyye 3AaTHICTb A0 ePEeKTUBHOTO
ynpaBJiHHSA KOHQJIKTaMM Ha 3acajiax iHTepec-opieHTOBaHOTro migxoay (interest-
based approach).

BoaHovac TpaguliiHi Mozesi popMyBaHHS MeiialliiHOT KOMIIETEHTHOCTI, 1110
6a3y0ThCs MepeBaXXHO Ha OYHUX TPEHiHTrax, poJIbOBUX irpax Ta iHAMBiyaJbHOMY
MEHTOpPCTBI, IeMOHCTPYIOTb 0O0MexXeHy edeKTUBHICTb Y cy4acHUX yMoBax. Cepef,
KJIIOYOBUX Oap’epiB cCJiJi BUOKPEMUTHU BHUCOKY BapTiCTh HaBYaJbHUX IMpOrpawm,
CKJIAJHICTb iX MacuITabyBaHHS B CUCTeMi MyOJIiYHOI C/IYyKOH, a TaKOX AedilluT yacy
y TNPaKTUKYIOYUX CAY>KOOBIIB, 110 3HUXKYE MOXJIMBOCTI CHUCTEMHOTO PO3BUTKY
BiIOBiIHUX HABUYOK.

Y 1nux yMoBax 0c06JIMBOI aKTya/IbHOCTI HabyBa€ BOIPOBa/KEHHS TEXHOJIOTIN
mrtygHoro iHTesekTy (L) sk iHcTpyMeHTy iHTeHcHdikanil mpodeciiiHoi miaroToBKH
Ta MiATPUMKM [JiIBHOCTI my6JiyHUX cayx6oBuiB. EBosrouia I - Bij
JleTepMiHOBaHUX aJTOPUTMIB [0 CKJIaJHUX IeHepaTUBHUX MoJeJsiel, 3JaTHUX [0
KOHTEKCTYaJIbHOTO aHasi3y, iMiTanii Jo[CcbKOoi KOMyHiKalil Ta aJanTUBHOIO
HaBYaHHS — BiIKpUBAa€E MPUHLMIIOBO HOBI MOXKJIMBOCTI AJis1 PO3BUTKY MeJialiliHOI
KOMIIETEHTHOCTI.

KitouoBuM acnekToM L€l TpaHcdopmalil € 3MiHa MexaHi3MiB nepuenuii Ta
iHTepnpeTallii KOHQJIKTHUX CUTYaIlild, 30KpeMa yepe3 nepeocMHUcJeHHsI GeHOMeHY
canieHTHOCTI (salience) kKOHGIIKTHUX YUHHUKIB. Y TpaJguLiliHii npakTuui Meaianii
CAy>K00BeIb YaCTO OPIEHTYEThCS HAa HAWOIIbII eMOL[iMHO BUPaXKeHi Ta MOBEpPXHEBI
acrneKTH KOHQJIIKTY, 1110 XapaKTePU3YIOThCs BUCOKOIO MEPLENTHBHOK CaJliEHTHICTIO,
BOJIHOYAC HEJOOLiHIOIOYM JIATEHTHI CTPYKTYpHI MPUYMHU Ta TJIMOUHHI iHTepecu
ctopid. BukopucrtanHs lllI-cucreMm, 3JaTHUX /10 06pO6KHU BEJTMKUX MACUBIB JJaHUX Ta
HeyInepemKeHOro aHaslidy, /03BOJISE 3J1iMCHIOBATH KOTHITUBHY peKoHoirypariito
yBaru Mejiatopa, NiJABUILYIOYU CAJIEHTHICTb pallioHAaJIbHUX, KOHCTPYKTUBHUX Ta
MOTEeHIiHHO KOMIIPOMiCHUX eJiIeMeHTiB B3aEMOI.

TakuM 4yMHOM, MOCTa€e HayKoBa Npo6JieMa TEOPETUYHOIO0 OCMMCJIEHHS Ta
NpaKTUYHOI KoHIenTyasi3anii poJi Il sik iHcTpyMeHTY TpaHcdopmMmaliii MeaiamiiHoi
KOMIETEHTHOCTI - Bi/j eTany HaBYaHHS J|0 eTaly 6e3MocepeiHbOro 3aCTOCYBaHHSA y
npodeciiHil AisIBHOCTI.

[Ipo6siemaTrka unudpoBisanii my6JiyHOTO ymnpaBJiHHA Ta iHTerpanii
TEXHOJIOTIM LITy4YHOTO iHTeJIeKTY aKTUBHO PO3PO06JIAETHCA y CydyaCHOMY HAaYKOBOMY
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JIUCKYpCi. 30KpeMa, y palsgx BITYN3HAHUX i 3apyoixkHUX focainHukiB (JI. Top6ara, P.
A66otT, JI. laiig Ta iH.) akuLeHTyeTbcAd yBara Ha noTreHnjauai I y migBuineHHi
epeKTHUBHOCTI yNpaBJiHCbKHX pillleHb, aBTOMAaTH3allii a/iMiHiCTpaTHBHUX MPOIECiB
Ta PO3BUTKY IIUPPOBUX KOMIIETEHTHOCTEHN MyO6JIIYHUX CAYKO0BIIB. B aHa/MiTUIHUX
3BiTax MiXHapoAHUX opraHiszauii, 3okpema ReSPA (2024), HaroJsowyeTbCs Ha
HeoOXifHOCTI ¢dopmyBaHHS «Al-ready» ny6siuHoi aaMiHicTpanii, ne nudpona
rPaMOTHICTb IHTErpyeETbCS 3 PO3BUTKOM «M'SIKMX» HABHUYOK, BKJIOYAKYH
KOMYHiKallilo, KpUTUYHE MUCJIEHHSI Ta eMOILiHHUM iIHTeIeKT.

Pazom i3 TuM, muTaHHa 3actocyBaHHs I y cdepi anbTepHaTHUBHOTO
BUpIlIEHHS1 CHOpiB, 30KpeMa B KOHTEKCTi Mejianili y mny6JyiuyHOMYy CceKTopi,
3aJUIIATBCA  HEJOCTaTHbO  JAocCHipKeHUMH. OcCo6GJMBO Ile  CTOCYEThCSA
KOHLIeNTYa/IbHOI'0 OCMUCJIeHHd NepexoAy Bin BukopuctaHHA Il ax HaB4YasbHOTO
iHCTpyMeHTY (CUMYJIAITUBHI TpeHakepu) [0 Horo QyHKI[iIOHYBaHHA fIK
onepauniiHoro UMUQPPOBOr0 aCUCTEHTA Y peaJbHUX Mpolecax BperyJoBaHHS
KOHQJIIKTIB.

MeTa cTaTTi noJsAra€ y TeOpeTUYHOMY OOI'PYHTYBaHHI Ta KOHIeNTyasti3anii
Ipolecy po3BUTKY MeJialliiHOT KOMIIETEHTHOCTI MyO6JIiYHUX CIY>KOOBLiB HA OCHOBI
iHTerpanii iHCTPYMEHTIB WITY4YHOTrO IHTEJEKTy - BiJ eTany CUMYJATHBHOTO
HaBYaHHS JI0 eTany onepaniiHol maTpuMKu npodeciiHol isiIbHOCTI.

06’exToM mocaimxkeHHs € npouec GopMyBaHHS Ta peasizauil MezianifiHoi
KOMIIETEHTHOCTI y CUCTeMi My6JIiYHOT0 yrpaBJIiHHS.

[IlpeaimeTOM JOCHiJKEHHSI € TEeXHOJIOTIYHi, MeTOAWYHI Ta opraHizaniiHi
acreKTH BUKOPUCTAHHSI CUCTEM IITYYHOTO iHTEJEeKTy SIK 3aco6iB iHTeHcuikalii
PO3BUTKY MeJialliiHUX HABUYOK My6JIiYHUX CIYKOOBIIiB.

MeTtoau pocaifpkeHHA. [ld AOCATHEHHA IOCTaBJIEHOI MeTU BUKOPHUCTAHO
KOMILJIEKC 3araJlbHOHAYKOBUX i crieljiaJiIbHUX MeTO/1iB, 30KpeMa CUCTeMHUU aHaJli3 —
[AJs1  BUABJIEHHS CTPYKTYPHUX KOMIIOHEHTIB MeajaliiHOI KOMIIETEHTHOCTI;
MPOTHOCTUYHE MO/IeJIF0OBAHHS — JIJIs1 OKpeCJIeHHS eBOJIIIiMHUX ClieHapiiB iHTerpartii
[Il; a TakoX MDKAMCHUIUIIHADHUM MiAXii HA NepeTHHi my6JiYyHOTO ympaBJIiHHS,
ICUX0JI0TiI KOHQJIIKTY Ta iHpopMaliiHUX TEXHOJIOTIHN.

HaykoBa HOBU3HA A0C/i/[P)KEHHS MOJISITAE Y BU3HAUYEHHI €BOJIIOIIMHUX eTaliB
iHTerpauii WITY4YHOro iHTe/JEeKTYy B MeJialliiHy NPaKTHUKy MyO6JIiYHOTO CEKTODPY,
KOHILlenTyasi3aiii ¢eHOMeHy «/J0MOBHEHOTO MeZiiaTopa» Ta o6rpyHTyBaHHi poui 11
y 3MiHi ca/lieHTHOCTI KOHQJIIKTHUX YUHHUKIB. OKpeMy yBary NpuijieHO aHaJsi3y
eTUYHUX 3anobixxHUKiB BukopucTaHHA I, 30kpeMa y KOHTeKCTi 3abe3neyeHHs
NPUHIMIIB  Heynepe/KeHOCTi, KOHQiJleHI[iIHHOCTI Ta JIIOJMHOIEHTPUYHOCTI
ny6J1i4HOr0 yrpaBaiHHSA

TpaHcdopmaris mnyo6sidHOro ynpaBJiHHA B yMoBax Iudposizamii (e-
governance) 3yMOBJIIOE HEOOXiZHICTb TJIMGUHHOIO NEPEOCMUCIEHHS KJIaCHU4YHOI
Mozesni npodeciiHOI KOMIETEHTHOCTI My6JIiYHOTO CAYKO00BLA. Y MeXax cydacHOoi
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[apaZurMu JepKaBHOI0 yIIpaBJliHHA, OpiEHTOBAHOI Ha BiKPUTICTb, iIHK/IIO3UBHICTh
Ta JIIOJUHOLEHTPUYHICTb, MeJjalliiHa KOMIETEHTHICTb IepecTae OyTH Julle
JIOIOMDDKHOIO HaBUYKOI Ta HabGyBae CTaTycy KJIOYOBOrO IHCTPYMEHTY
3abe3nedyeHHs1 epeKTUBHOI B3aEMO/Iil Mi>K BJIaJ[010 Ta CYCIiJIbCTBOM.

Axkmo y  TpaauiiiHOMy Ppo3yMiHHI  MejialjiilHa  KOMIIE€TEHTHICThb
iHTepnpeTyBasacd (K CyKyIHICTb 3HaHb MNP0 NPUPOAY KOHQJIKTY, TeXHIK
NeperoBopiB Ta KOMYHIKaTUBHUX yMiHb, TO B yMOBax LHUQPPOBOI apxiTeKTypHu
JlepP>KaBHOTO CEKTOPY BOHA TPaHCPOPMYETHCH y CKAALHY TiOpUAHY cucTteMmy. Ls
cucteMa iHTerpye codr-ckisim (soft skills) i3 BucokuM piBHeM TexHOJIOTIYHOI
rpamoTHocTi (digital fluency), popmyroun HoBul Tun npodeciiiHoi ifeHTUYHOCTI
ny6J/IivHOro CyK60BIIS — IMPPOBO-OPiEHTOBAHOTO MeiaTopa.

CyyacHi HaykoBi NiixoAy [103BOJIIIOTb BUOKPEMHUTH TPHU B3a€EMONOB’A3aHIi
KOMIIOHEHTH Me/lial[iiHOl KOMIIeTEHTHOCTI, peJieBaHTHI /10 yMOB 1iudpoBisaril.

KorHiTuBHO-aHa/JiTUYHUN KOMIIOHEHT NepeAbadaE 3[aTHICTb CAYKO0BLS 10
KOMIIJIEKCHOTO OCMHCJIEHHSI KOHQJIIKTHOI cCUTYyallii 3 ypaXyBaHHSM SIK TPAAUIIMHUX,
TaK i [MPOBUX MKepes iHpopManil. MaeTbcs He MIme mpo ifeHTHdIKALO cTOPIH
Ta npeaMeTa KOHQJIKTY, ajle K TMpo iHTepHpeTalild aHaJiTUYHUX [JaHUX,
3reHepoBaHux lllI-cucremamu. Taka iHTeprpeTallissi BUMara€ 6a3oBOro po3yMiHHS
NPUHLMUINIB (QYHKLiIOHYBaHHS aQJTrOPUTMIB, iX o0OMeXeHb Ta MOTEHLiHHUX
BUKPUBJIEHb, 110, ¥ CBOIO 4yepry, popMye HOBUU THUN KOTHITHBHOI KYyJbTypH -
aJITOPUTMIYHO OPiEHTOBAHE MUCJIEHHS].

EMoniliHO-IepienTUBHUN KOMIOHEHT Y LM(PPOBOMY cepeJOBHUILI HabyBae
0COGJIMBOI CKJIAJHOCTi, OCKIJIbKM 3HA4YHA 4YaCcTHMHA KOMYHiKalil MmepeHOCUTbCS Yy
BipTya/IbHUM NpOCTip. 3a BiACYyTHOCTI 6e3nocepeHbLOTO HeBepOAJIbHOTO KOHTAKTY
CIy>60Bellb MAa€E HAaBUMTHUCS IHTEPIPETyBaTH «IUPOBI MapKepu eMOI[iHHOCTI» —
JIIHTBICTUYHI  OCOGJIMBOCTI TEKCTy, 4YacoBi mapaMeTpW peakiiii, mNaTepHU
KOMYHIKal[iiHOI TMOBeAiHKW. Y 1bOMYy KOHTEKCTi TMOHATTS CaJi€EHTHOCTI
TPaHCHOPMYETHCSA: BAXKJIMBHUMH CTAIOTh He JIMIIle 0YeBUIHI eMOIliiHI MPOsiBY, ajie !
JIaTeHTHI CHUTHa/l{, AKi MOXyTb OyTH BUsBJIEHI 3a JONOMOrOI aHaJiTUYHHUX
IHCTPYMEHTIB.

[HCTpyMeHTa/bHO-TEXHOJIOTIYHUM  KOMIIOHEHT  OXOIUIIOE  BOJIOJiHHA
Cy4daCHUMH 1IUMPPOBHMHM IHCTpyMEHTaMM, 110 3abe3nevyyrTb MHiJTPUMKY
MejlialliiHOro mnpoiecy. /o HAX HajeXaThb CACTEMU aBTOMAaTH30BAaHOTO aHaJi3y
TEKCTiB, aJITOPUTMIYHI MiAKa3KU 10JI0 CTpaTerid KoMyHikaliii, 3acobu udpoBoro
NPOTOKOJIIOBAHHS, @ TAKOXK MIaTGOPMHU /11 OpraHizanil JUCTaHIiHHUX TeperoBopiB
i3 3abe3mevyeHHSIM HaJIEXKHOTO piBHA KOHQIiAeHUiMHOCTI. Y 1bOMY KOHTEKCTI
bopMyeTbca KOHLeNuig «onoBHeHoi Megianii» (Augmented Mediation), o
nepeji6avya€e CUHEPTiIO JIIOACHKOr0 iHTEJIEKTY Ta MAalIMHHOT aHATI TUKH.
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[IudpoBa apxiTeKTypa my6JIiYHOr0 YNpaB/iHHSA CTBOPIOE NMepeyMOBU JJis
CTaHOBJIEHHS GEeHOMEHY «J0NMOBHeHOro MejiaTtopa» (Augmented Mediator), akun
byHKIIIOHYE B yMOBax IMOCTiHHOI B3aeMoil 3 iHTeJeKTyaJbHUMH CUCTEMaMU
HNiATPUMKUA NPUKAHATTA pilieHb. Y Mexax Ii€i KOHUenuii ITYyYHUH iHTeJNIeKT He
pPO3T/IAAETbCA K ABTOHOMHHUM CyO’€KT, 3JaTHUM 3aMIHUTU JIIOAUHY, a fK
KOTHITHUBHHUH MMiICUJII0OBAY, 1[0 PO3IIMPIOE MOMXKJIHUBOCTI CY>KOOBIIS.

OHUM i3 KJIIOYOBHUX acCNeKTIB L€l B3aEMOJ|ii € ynpaBJ/iHHA yBarow Meaiatopa
B yMoBax iHdoOpMaliiHOro MepeBaHTAXEHHSA. Y CKJIAJHUX 6araToCTOpPOHHIX
KOHUIiKTaX, 1110 XapaKTepHi JI/is1 Cy4aCHOTO My6JIiYHOTO CEKTOPY, 06CAT pesieBaHTHOI
iHpopMalii MoKe mepeBHIyBaTH KOTHITUBHI MOXJMUBOCTI iHauBifga. LI-cuctemu
BUKOHYIOTb (QYHKLiI0 cesjekLii Ta CTPYKTypyBaHHS [JaHHUX, KOPUIYIOUM IX
CaJIIEHTHICTb Ta BUOKPEMJIIOIOUU Ti €JIEMEHTH, Ki MalOTh HAWOINbIIUK MOTEHIial
JUIsl  JOCSITHEHHs1 KoHceHcycy. lle [Jo3BoJisie cay»KO60BLIO 30CepefuTHCS Ha
CTpaTerivyHoOMy ynpaBJ/iHHI MPOLECOM KOMYHIKallil, JeJleryryu TeXHIYHI acleKTU
aHaJi3y HUPpPOBUM iHCTPyMEHTAM.

InTerpauisa Ul y npakTUKy Mefialil akTyasi3ye HU3KY eTUYHUX BUKJIUKIB, 1110
NOoTpebyTh CHUCTEMHOTO OCMHUCJIEHHH. Y I1bOMYy KOHTEKCTi (GOpMyeTbCA HOBa
CKJIasioBa mnpodeciiHOi KOMIETEHTHOCTI - aJrOpUTMiYHA MNUJIbHICTb, sKa
nepejibavya€e 3AaTHICTb KPUTHUYHO OI[IHIOBAaTH pPe3yJbTaTH pPo60TH IUPPOBHUX
CUCTEM, YCBiZJOMJIIOBAaTH PU3UKHU aJITOPUTMIiYHOI ynepeaxeHocTi (algorithmic bias)
Ta 3abe3nedyyBaTH BiJMOBiHICThL TEXHOJIOTIYHUX pillleHb 6a30BHUM MPHUHIUIIAM
Meziailii.

[ly6iyHui cayx6oBelnb, KWW BUKopuctoBye llI-iHcTpymeHTH, Hece
BiZimoBiJa/ibHICTD 32 AOTPUMaHHA PyHJaMeHTaJbHUX 3aca/i MelialliiHOTO MPOIECy,
30KpeMa J006pOBiIIBHOCTI yd4acTi, piBHOCTI cTOpiH, KOHQiJeHLilHOCTI Ta
HeHUTpasbHOCTI. BiaTak, 1iudpoBa KoMneTeHTHICTh ¥ cdepi Mejiallii BKIOYaE He
JIULIe TeXHiIUHI 3HaHHS, aJle i pO3BUHEHE eTUUHE MUCJEHHS, 3AaTHICTb A0 pedJieKcil
Ta YCBiIOMJIEHOT'0 MPUNHATTS pillleHb Y CKJIaIHUX COI[iOTeXHIUHUX cUCcTeMax. TaKuM
YUHOM, MeJlialliiHa KOMIeTeHTHiCTb y nudpoBil apxiTeKTypi ImocTrae K
6araToBMMipHUN (eHOMEH, 10 iHTErpye KOTHITHMBHI, eMOLiiiHi, TEXHOJOTIYHI Ta
eTU4YHi CKJafoBi Ta 3abe3mneuye epeKTHBHY peasisaliio JHOJAHOIEHTPUYHUX
nigxoAiB y ny6/1iYyHOMY ynpaBJliHHI.

[HTerparis mTy4yHoro iHTeJIeKTy y chepy nyo6J1iYHOTO yIpaB/iHHS, 30KpeMa B
NMpaKTUKY MeJiallil, Mae eBOJIIOIIMHUN XapaKTep i BiOYBAEThCSA yepe3 MOC/Ti/J0BHE
po31IMpeHHA QYHKLIOHAJBbHUX MOXK/IMBOCTEN LUPPOBUX iIHCTpyMeHTIB. Llel nmpouec
Bijo6pakae moOCTynmoBUM mnepexia Big BuUkopucTaHHA Il gk JgomoMikHOTO
HaBYaJbHOIO pecypcy [0 HMOro iHCTUTYIiOHaJji3anii Ik MOBHOLIHHOTO eJeMeHTY
npodeciiiHoi AiTIbHOCTI My6JiYHOTO CTYKOOBIIS.

Ha erami migroToBKM KJIIOYOBY pOJib BiAirpaloTe Al-TpeHakepu, uio
GyHKLIOHYIOTh Ha 0a3i BeJMKMX MOBHUX Mojeseid. BoHM 3abe3neuyyroTb
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dopMyBaHHA 6€311€YHOr0 CUMYJIITUBHOTO Cepe/IOBHUIIA, Y MeXaXx IKOT0 CJyK00Belb
MOXe BiZiIpalbOBYBaTH HaBUUKU Mejiallii 6e3 pu3UKy HEraTUBHUX HACAIAKIB [
peasbHUX YIPaBJIiHCHKUX NPOILIECiB.

[I[pUHLUMIIOBOIO BiAMIHHICTIO TaKHUX CUCTEM BiJ, TpafULIMHUX HaB4YaJbHUX
NiX0/iB € iXHS aJaNTUBHICTb Ta iHTepakTUBHIicTb. Il 3maTHUN reHepyBaTH
b6araToBUMIipHi cueHapii KOHQJIIKTIB, 10 BiJoOpakalOTb peasibHi BUKJIMUKH
ny6Js1iYHOro ynpaBJiiHHS, Ta IMHAaMIYHO pearyBaTH Ha /il KopucTyBaua. Lle cTBoproe
epeKT BHCOKOI NMCHUXOJIOTiIYHOI AOCTOBIPHOCTI, 1[0 CHNPUSE TJIUOIIOMY 3aCBOEHHIO
npodeciiHUX HAaBUYOK.

OcobsiiBe 3HAYeHHSI MA€ MeXaHi3M 3BOPOTHOrO 3B’SI3KYy, SKUW [l03BOJISIE
3JIINCHIOBAaTH aBTOMAaTU30BaHUW aHa/li3 MoBeAiHKU cayx60BI. [I-cuctema
ifeHTUdiKye dK CUJIbHI CTOPOHHM, TaK 1 MOMHWJKM Yy CTpaTerii KoMyHikalii,
aKLeHTYIO4YH yBary Ha acleKTax, [0 MaloTh BUpillaJbHe 3Ha4eHHS J15 JOCATHEHHS
KOHCTPYKTUBHOTO pe3yabTaTy. TakuM 4YMHOM, GOpPMYyETbCA 3AAaTHICTb [0
pedJIeKCHBHOTO MUCJIEHHS Ta CAaMOKOpeKIlii mpodeciiHOl moBeAiHKH.

HacTtynHuM eTanoM € BIpoBa/»KeHHS ITUPPOBUX acUCTeHTIB (co-pilots), ski

3ab6e3neuy0Th MiATPUMKY NPUHHATTS pillleHb Y peajbHOMY dyaci. ¥ Mexax 1€l
Mogeni Il iHTerpyeTrbcs 6e3mocepeJHbO B Mpoliec Mejiallii, BUKOHYIOUH QYHKITii
aHasliTU4YHOrO, iHpopMaliiHOr0 Ta peKOMEHAALIHOTO XapaKTepy.
OyHKIliOHA/IbHI  MOXJIMBOCTI TaKUX CHUCTEM BKJ/IWOYAKTh I[ONepeJHikd aHaJi3
KOHQUIIKTHOI cHTyallii, MOHITOPUHT IMHAMIiKU eMOIiHHOT0 CTaHY YYaCHUKIB, a TAKOX
reHepanilo aJbTepHAaTUBHUX BapiaHTIB BperyJ/oBaHHA crnopy. Bukopucranua I
J03BOJIIE 3HAYHO MiJABUIIMTHU SKICTb NiArOTOBKM JI0 MejianifiHoi cecii Ta
3a6e3MeyuTH 6ibIlll 06IPyHTOBAHE MPUHHATTA pillleHb y NMpoleci ii mpoBeAeHHS.

BaxkJiuBUM Hac/AiJKOM IIbOT'0 €eBOJIIOIIHHOr0 Mepexo/ly € 3MiHa NPUPOAHU
Me/ianiiHOI KOMIETEHTHOCTi: BOHA NepecTae OyTU BUKJ/IIOYHO iHJMBiAya/bHOIO
XapaKTEePUCTUKOI CJYKOO0BLS Ta TpPaHCPOPMYETbCA Y KOJIEKTUBHUN pecypc
opraHizanii, migkpinsieHu# iHCTUTYLiNHOI  iHOPACTPYKTypow  1nUPPOBUX
TEXHOJIOTIA. Y 1[bOMY KOHTEKCTi IUTYYHUH IHTEJeKT BUCTYNAE HK eJIeMeHT
«pPO3YMHOTO CEpPeIOBUIIA», [0 MiHIMi3Y€ BIIMB KOTHITUBHUX 0OMeXKEHb JIIOIMHH Ta
CIpHSIE MiIBUIIEHHIO epeKTUBHOCTI My06/IiYHOr0 yIpaBJ/IiHHS 3arajoM.

[HTerpaunisi TexXHOJIOTIK IWITYyYHOTO IHTEJEKTY B MeJialliiHy MNpPaKTUKY
ny6J/IiYHOr0 CEKTOPY, MOMNpPH ii 3HAYHU N iIHHOBAI[iIMHUH MOTEHIliaJI, CyTPOBO/KYEThCS
BUHUKHEHHSAM KOMILJIEKCY MDKAUCLUIIIIHAPHUX BUKJIMKIB, 110 OXOIJIOIOTh €TUYHY,
NpaBoOBy Ta conioTexHiyHy muonidHy. Crnenudika wepmianii gk iHCTpyMeHTY
aJIbTepHAaTUBHOTO BUpimeHHs cropiB (ADR) mosisirae y ii rmu6uHHIN opieHTalii Ha
NPUHLMIU JOOPOBIJIbHOCTI, KOHQIAEHIIIMHOCTI, HEUTPAJIBHOCTI Ta PiBHOCTI CTOPIH,
110 GopMyIOTh OCHOBY ZI0OBipH 710 mpolieaypu [2; 6].
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OHUM i3 KJIIDYOBUX BUKJMKIB € PpeHOMEeH alropuTMiuHOI Hempo30pOCTi
(«40pHOI CKpPHMHBKW»), IPUTAMAaHHUW CKJAJHUM MOJeJIIM LITYYHOIO iHTEJIEKTY.
O6MexxeHa iHTepHNpeTOBaHICTh pe3yJsbTaTiB QYHKIIIOHYBAaHHS TaKHUX CHUCTEM
yCKJIaIHIOE BepHudiKallito JIOTIKM NPUUHATTS pillleHb, 110 CyIepeyuTb BUMOram
nponesypHol cnpaBeAJUBOCTI [4]. ¥ 1bOMy KOHTEKCTI 0COGJIMBOTO 3HA4YeHHA
HaOyBae KoHuenniss Explainable Al (XAl), sika nepea6avae miJiBUIlEHHS TPO30POCTi
QJICOPUTMIYHUX NIPOLIECIB.

[TapasiebHO aKTyaJli3yeTbCsl MpobJsieMa aJrOPUTMIYHOI ynepeaKeHOCTi
(algorithmic bias), 1mo Moxe BHHUKATH BHAC/JiJOK BHUKOPUCTAHHS iCTOPUYHO
JleTepMiHOBaHUX ab0 Hepenpe3eHTAaTUBHUX JaHUX. fK 3a3Ha4aeTbcad Yy
nocaimpkeHHsx, [l 3gaTHUNA He Jivile BiATBOPIOBATH, ajie ¥ MiJICUJIIOBATH iCHYIOUI
coujasibHi AucbaslaHCH, L0 € O0COOJMBO Hebe3nedyHUM y cdepi my6JiduHOrO
ynpaBiaiHHA [3; 7]. Y pe3yabTari Moxke BifOyBaTHUCSl 3aHMKEHHSl CaJiEHTHOCTI
iHTepeciB conjia/IbHO BPa3JIMBUX CPYII.

Oco6.1MBy yBary cjij, IpUiJIMTH NUTAHHAM KOHQiJleHLilHOCTI Ta 6e3neKu
JaHuX. BukopucTaHHa xMapHuUX Al-pilieHb CTBOPHE PU3SUKH BUTOKY YYTJIHMBOI
iHpopMalii, WO cynepeyuTh NpPUHIMIAM Mejialii Ta BHMOraM HOPMaTUBHOIO
peryJiroBaHHs, 30KpeMa 1noJsio>keHHsM PersiamenTy €C npo mwITy4Hui inTesnekT [5]. Y
IIbOMY KOHTEKCTiI aKTyaJsi3yeTbCd HEOOXiJHICTb BIPOBA/PKEHHS JIOKAJbHUX (On-
premise) cucTeM Ta PO3BUTKY HaBUYOK IIMPPOBOI TirieHn y nyo/iYHUX CyKO0BIIiB
[9].

BaxxJIMBUM BUKJIMKOM € TaKO> PU3HUK JeryMaHisalii MeAiaiiHOro MpoLecy.

HapMmipHa aBTOMaTHU3alifd MOXe NPU3BECTU [0 BTPATH €MINATUYHOTO KOMIIOHEHTY
B3aEMOJIil, IO € KJ/JIKYOBUM JJd JIOCATHEHHS CTiHKMX JOMOBJieHOCTeH. Sk
nigkpecstoe P. Caccking, undposisalis npaBocya/is He IOBHHHA MiIMiHATH JIIOJCbKY
B3a€EMO/Iito0, a Mae ii migcuoBaTH [11].
OkpeMoro posrasaay mnorpebye mpob6/seMa BiJOBiJaJbHOCTI 3a pe3yJbTaTH
BukopuctanHsa I, 30kpema y BuIajzkax reHepalii HegocToBipHOi iHdopmarii
(«raymonuHaLii»). ¥ bOMY KOHTEKCTI KJIIOUOBUM NpuHIUNOM € «Human-in-the-
loop», 0 nepefb6ayae 36epexkeHHsI KOHTPOJIIO 32 IPUMHATTAM pillleHb 3a JII0JUHOI0
[6; 8].

OTxe, eTnyHa Mozenb BnpoBasxeHHs I y Mexianito Mae 6a3yBaTHca Ha

MPUHIIMIIAX TPO30POCTi, 6€3MeKHU JaHUX Ta MPIOPUTETHOCTI JIIOAUHH, 1110 3a0€e31edye
06aJlaHC MiXK TEeXHOJIOTiYHOW e(EeKTHUBHICTIO Ta T'YMaHICTUMHUMHU I[iHHOCTSIMHU
ny6J1i4HOr0 yrpaBJiHHS.
Y koHTekcTi mnopanbwoi nudpoBoi TpaHchopmauii ny6JsiYHOro ynpaBJiHHSA
JIOLIJIbHO CcHOPMY/IOBAaTH HU3KYy E€MINIpUYHO OOIPYHTOBAaHUX MpPOTrHO3iB Ta
MPaKTUYHUX pekoMeHanii moao iHTerpanii Il B cucteMmy po3BUTKY MeJialliliHoi
KOMIIETEHTHOCTI.

51



PART 1. MODERNIZATION OF PUBLIC ADMINISTRATION IN THE FACE OF GLOBAL
CHALLENGES: DIGITALIZATION AND SUSTAINABLE DEVELOPMENT STRATEGY

[HcTUuTyUioHaMi3anis BukopuctaHHsa I y mnpodeciiiHoMy HaB4aHHI
nyo6/iYHUX CIY»KO0BILiB Ma€ 3/jiiCHIOBAaTUCSA Ha 6a3i CUCTEMHOTO MiJAX0AY, 30KpeMa
yepes JisyibHiICTb HaljioHa/IbHOTO areHTCTBA YKpaiHU 3 MUTaHb JAePKaBHOI CITYKOU
(HAZC) Ta perioHanbHUX LEHTpiB NifBUILeHHs KBajidikauii. BignmosigHo 10
CyJyacHMX peKoMeHzalii, ¢opmyBaHHs «Al-ready» aamiHicTpanii nepenb6avae
iHTerpauito nMppoBUX IHCTPYMEHTIB y HaBYaJIbHI porpamu [10].

3anponoHoOBaHa MO/Je/Ib BKJIOYA€E TPHU PiBHI:

1. 6a3oBui - popMyBaHHs IUPPOBOI IPaMOTHOCTI Ta pO3yMiHHS MPHUHIUIIB
po6oTu UII;

2. NpPUKJAJHMA — BUKOPUCTAHHSA Al-TpeHakepiB JAJis PO3BUTKY MejialliiHUX

HaBUYOK;

3. omepaniiiHMM - BIPOBA/PKEHHA LUPPOBUX AaCUCTEHTIB y NpPAKTUYHY

JNiSIIBHICTB CJ1y?KOO0BIIiB.

Taka mMopenb 3a6e3nedye 6e3nepepBHICTb HaBYaHHA Ta MOCTYIOBY iHTerparito
TEXHOJIOTiN y mpodeciiHy JisiIbHICTD.
BrpoBamxenHa Il no3BoJifie CYTTEBO 3HU3UTHM BUTPATH HA MiJATOTOBKY KaJpiB
IIJIIXOM MaclITabyBaHHA HaBYaJIbHUX IporpaM Ta aBTOMaTH3alil YacTHUHHU
HaBYaJIbHUX NpoleciB. KpiM Toro, BUkopructaHHs [UPOBUX aCUCTEHTIB CKOPOUYYE
4acoBi BUTpATH Ha NiATOTOBKY A0 MeJiallilHUX NpoLeAyp, W0 HiBUILYE 3arajbHy
NPOJYKTUBHICTD My06J1idHOI cy»x6u [1; 3].

O4iKy€eTbCA TaKOX 3HMXKEHHSI HaBaHTAaXKEHHS Ha CYyZlOBY CUCTEMY 3aBJSKH
6inbl1 epeKTHBHOMY BpETYJ/IIOBaHHIO CHOpIB Ha [JOCYyJ0BOMY PpiBHI, 110 Mae
NMO3UTUBHUUN MAaKPOEKOHOMIYHUM eDeKT.

3acrocyBanHd I y megianii cnpusie miBUILEHHIO SKOCTI KOMYHIKaLlil MiX
JlepKaBol0 Ta TPoMaJiiHAaMH, 3MIillHEHHIO AOBipW A0 MNyOJIiYHUX IHCTUTYIiA Ta
dbopMyBaHHIO KyJbTYpHU Jianory. BogHowac, 3a yMOBM [AOTpPHMaHHSI E€TUYHUX
CTaH/JApTiB, TEXHOJOTII MOXYTb 3abe3NeuyuTH OiJbll IHK/JIW3UBHUN XapaKTep
yIpaBJIiHHS, BPaXOBYIOUH iHTepecH pi3HUX coniasbHUX rpyn [7; 10].

Y [OBroCTpPOKOBIM MepCneKTUBI Lie cnpuaTUMe GOpMyBaHHIO HOBOI MoJeJi
nyo6JsiiYHOro ympaBJiHHS, 3aCHOBaHOI HA CHHepril JIJACbKOTO Ta IITY4YHOTO
IHTeJIeKTy.

BUCHOBKU. Y Xx0fi AOCHigKeHHSI BCTAHOBJIEHO, L0 iHTerpanis IITYy4YHOTO
iHTe/IeKTy B MeJialliiHy MPaKTHUKY MyO6JiYHOTro CeKTOpy GOpMy€e HOBY MapaJUrMy
PO3BUTKY NpodeciiiHOI KOMINETEHTHOCTI, sika MOEJHYE TEXHOJIOTiYHi iHHOBawUii 3
r'YMaHiCTUMHUMU LiHHOCTSIMU NMy06JIIYHOTO YIIpaBJIiHHS.

JloBeneHo, 110 MejianiiHa KOMIETEHTHICTb y nUPpoBil apxiTekTypi
TpPaHCPOPMYETHCA Y KOMILJIEKCHY CUCTEMY, siIKa BKJIIOYA€E KOTHITHBHI, eMOLilHi,
TEeXHOJIOTIYHI Ta eTUYHI KOMIIOHEHTHU. BU3Ha4Y€eHO, 1110 KJIKYOBUM pPe3yJIbTATOM Iji€l
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TpaHchopmalii € cTaHOBJeHHSI GpeHOMEHY «JJONMOBHEHOTO MejiaTopa», 3/1aTHOIO
epeKTUBHO B3aEMO/JIATH 3 iIHTEJIEKTYaJIbHUMHU CUCTEMAMHM.

O6rpyHTOBaHO, 1110 €BOJOIIMHUN nepexia Bij Al-TpeHaxkepiB 0 TUPPOBUX
ACUCTEHTIB CHpUsIE TMepexoAy BiJ IiHAUBIAya/lbHOI A0 IHCTUTYLiHHOI Mojei
MeJjianiiHOI KOMIETEeHTHOCTI, MiABUILYIOUYH ePEKTUBHICTb MyOJIiYHOTO YIIPaBIiHHS.

BosiHO4Yac BCcTaHOBJIEHO, 1110 BOpoBakeHHs I cynmpoBOKYETHCA 3HAYHUMU
€TUYHHUMH Ta IPAaBOBUMHM BUKJHWKAMU, SKi IOTPEOYIOTh CUCTEMHOrO PeryJl0BaHHS
Ta PO3BUTKY BiZIMOBiIHUX KOMIIETEHTHOCTEH y MyOJIiYHUX CAY>KOOBIIIB.

Y3ara/sibHI0O0O4YY, CAif, NiJKPecJuTH, 10 IITYyYHUU iHTEe/eKT He 3aMiHKE
eMnaTiio ny6JsiyHOro cay»k00BLS, a, HAaBNAaKW, BUBUIbHSIE KOTHITHBHI Ta 4acoBi
pecypcu st il 6igbll TJIMOGOKOr0 MPOSIBY, MOCUJIOIYH JIJAWHOLEHTPUYHUI
XapakTep My6JIiYHOrO YIpaBJiHHS.

[lepceKTHBU MO/ bIIUX JOCTiPKEHb OJIATAITh Y eMIIipUYHil Bepu dikarii
3aMpONOHOBAHMUX  Mojesied, po3poOIli HOPMAaTUBHO-NMPABOBUX MeXaHi3MiB
peryaoBaHHA BUKopucTaHHA I Ta ouiHui AOBrocTpoKoBUX coliiabHUX edeKTiB
nudpoBgizarlii Meaiaii.
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1.6. Mechanisms for implementing supervision in the public sector: strategic
guidelines for sustainable development

MexaHi3Mi BHOpOBa/JKeHHA CynepBu3ii B NyG6JiYHOMY CeEKTOpi:
CTpaTeriyHi OpPi€HTipi CTA/I0r0 pO3BUTKY

Y BepecHi 2015 poky B pamkax 70-1 cecii 'eHepanbHoi Acambsiei OpraHizanii
06’epqnanux Haniit (Jlani - OOH) y Hero-Hopky Big6ysca Camit OOH 3i crasoro
PO3BUTKY, Ha sKiid 6ys0 mnpuilHATO pe3oswoilito [eHepanbHoi Acamb6sei OOH
«IlepeTBopeHHs Hauioro cBiTy: [lopsi/lok AeHHUU B 00J1aCTi CTajJoro po3BUTKY Ha
nepiog o 2030poky» Bix 25 BepecHsa 2015 poky Ne 70/1 [1], B Aikili 3aTBepAxxeHO 17
rj06aJIbHUX 1lijiell cTasnoro po3BUTKYy Jio 2030 poky [2], 10 4iTko 03HA4YyOTh CBIT,
SKOTO MparHyTh BCi Halil 6e3 BUHATKIB. YKpaiHa, AK i iHII KpaiHu-uieHu OOH,
NpUESHAACA 10 TJI06AJIbHOTO Mpollecy 3abe3neyeHHs CTajJoro po3BUTKY. CijibHi
3ycuJIJI KpaiH CHOpsiMOBAaHO HA NOJOJIAHHA KpaWHboi 6iflHOCTi, 60pOTHLOY 3
HEPIBHICTIO | HeCIpaBeJIMBICTIO Ta Ha 3aXUCT HALIOI MJIaHeTU. Yka3oM [lpesngeHTa
Ykpainu “Ilpo wisi crasoro po3BUTKY YKpainu Ha nepioz go 2030 poky” Ne722 /2019
Bif, 30 BepecHsa 2019 pokKy BCTaHOBJIEHI CTpaTeriyHi paMKW HaliOHaJbHOTO
po3BUTKY Ykpainu o 2030 poky 3apaju Kpaujoro Mau6yTHboro. [3]. BusHaueHHs
[lisie#i ctasoro po3BUTKYy ([lasi - LICP) 3anovyaTKyBasio BUMipHOBaHHS CYyCIiJIbHOTO
IpOTpecy [K B LIiJIOMy, TaK i B OKpeMuXx Horo chepax.

B Teopil gepaBHOro yHOpaBJiHHA (K LJIICHOTO MDXJUCLHUILIIHAPHOTO
HayKOBOI'0 3HAHHA NP0 CYTHICTbh, CTAHOBJIEHHS | PO3BUTOK pEeHOMEHY Jlep>KaBHOTO
yIpaBJiHHS, TAKOXX BHU3HAYeHA KOHIEIIisl CTaJoro po3BUTKY, a came: “Mojesb
CTiAKOTO PO3BUTKY, SIKa BU3HAYAEThCH B MOPSAJAKY JeHHOMY Ha XXI CT. Ik cucTeMa
rapMOHIMHUX BiJTHOCHH, 110 peasii30oBye 30ajlaHCOBaHe COL{ia/IbHO OpPiEHTOBAHMUH,
€KOHOMIYHO e(eKTUBHUN i NPUPOJ03axUCHHUM PO3BUTOK KpaiHM Ha KOPUCThb
3a/l0BOJIEHHS OTPe6 HUHILIHBOTO | MallOYTHBOTO NMOKOJIiHb, Iepei6adaE iCHyBaHHA
TPbOX OCHOBHMX KOMIIOHEHTIB CTiHKOTO PO3BUTKY: COIliaJibHOI, eKOHOMiYHOI Ta
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ekoJioriyHoi. Ko’kHa 3 KOMIIOHEHT 6a3ye€ThbCs HA 3arajJibHUX MPUHIMIIAX CTIHKOro
PO3BUTKY i BOJAHOYAC Ma€ CBOI 0COBGJMBOCTI, 1jiJli Ta iMnepaTUBU QYHKLiOHYBaHHS i
B3aEMOJIii B paMKax iHTerpaiiiHoro MexaHi3My i €JMHOI MOJITHKU CTiHKOTO
pO3BUTKY.” [4].

Came conjasipHa kommnoHeHTa LICP cnpsMoBaHa Ha 3a6e3neyeHHs MUDY,
CMIpaBeJIUBOCTI Ta CTBOPEHHS Ji€BUX, MiJA3BITHUX i iHK/JIWO3UBHUX IHCTUTYIIN B
JleEp>)KaBHOMY CeKTOpi. 3MillHEHHS IHCTUTYLIMHOI CHPOMOXKHOCTI Jep:KaBHOTO
CeKTOpy € KJII4YOoBol mnepeaymoBor pgocarHeHHda [ CP. 3okpema LCP 16,
cbopmysiboBaHa SIK “CripusiHHS Mo6Y/10Bi MUPOJIFDOHOTO i BiIKPUTOrO CyCMiJIbCTBA B
iHTepecax CTa/0ro po3BUTKY, 3abe3neyeHHsl AOCTYINy A0 NpaBoOCyAAs [Jisd BCix i
CTBOpPeHHS epeKTUBHUX, MiI3BITHUX Ta 3aCHOBAHUX HA IUPOKIN y4acTi iHCTUTYLiH
Ha Bcix piBHax” [5]. [loTyxHi fAep»kaBHi IHCTUTYLil 3J4aTHi TrapaHTyBaTH
BEPXOBEHCTBO IpaBa, 3aXUCT MNpaB rpoMajisgH, epeKTUBHE HaJaHHSA NyO6JIYHUX
nocayr i peanizaiito pepopM. B yMoBax BOEHHOI'0 CTaHy Ta MOCTIMHUX pedopMm
IHCTUTYLIMHA CTIUKICTb [1ep>KaBHOTO CEKTOpPY € KPUTHUYHOW JJis 3abe3ledyeHHs
Hall[iOHaJIbHOI 6e3MeKH, IIBUIKOr0 MPUUHATTSA pillleHb Ta BiITHOBJEHHS KpaiHH.

Y pamkax LICP 16 iHcTUTYyLillHa CIPOMOXKHICTb MOXKe OYTH BUMipeHa uepes
HACTYIHI NOKa3HUKHU:

- piBeHb Ni/I3BITHOCTI Ta NPO30POCTi OPraHiB BJIAJU;

- edEeKTUBHICTb NPOLECIB IPUHAHATTS pPillleHb;

- HasBHICTb KOMIETEHTHOTO Ta MPodeCciiiHO MiArTOTOBJIEHOTO MePCOHAY;

- 3JaTHICTb 10 BIIPOBa/PKeHHs iIHHOBALiM Ta aflanTaliii 0 3MiH;

- SKICTBb Jlep>KaBHUX MOCJIYT Ta AOBipy rpPOMa/isH.

3a3HaueHi NOKa3HUKHU JIeMOHCTPYIOTh, 110 0COBJUBY yBary HabyBalTh NUTAHHS
npodeciiHOro po3BUTKY MepCOHaNy Ta AKOCTi yNpaB/aiHCbKUX MpoleciB. OCKiIbKU
caMe 4yepe3 Jep:KaBHi IHCTUTYIIiI peasi3yloTbCA OCBIiTHI, cOLliaJibHi, EKOHOMIYHI Ta
€KO0JIOTiYHi nporpamMu caMme epeKTUBHUH JIIOICbKU U KamniTau nigcustoe Bci LICP. Tomy
B yMOBax TIJIOOaJibHUX BUKJ/HWKIB, nudposizanii Ta pedopMyBaHHS CHUCTEMU
nyOJIiYHOrO yMpaBJiHHA TNHUTAHHA JIIOJACHKOTO KalliTaly CTa€ IeHTPaJbHUUM
eJleMeHTOM QYHKIiOHYBaHHS Jlep>KaBHUX iHCTUTYIiH.

3MilHEHHS iHCTUTYLiAHOT CIPOMOXKHOCTI Jiep>KaBHUX iHCTUTY1iH B pamkax [[CP
16 6e3nocepelHbO KOpEJIIOE 3 BIIPOBA/PKEHHAM CylNepBi3iMHUX MPAKTHUK, OCKIJIbKU
CyIepBi3sisa cnpude:

- IligBUILleHHW MiA3BITHOCTI Ta MPO30POCTi: y MpoLeci cynepsisil
po3rasjarTbcs npodeciiHi Ail, noMUIKY, eTU4HI AuneMu. lle popmye
KyJIbTYpPY BiZIOBI/IaJIbHOCTI, COpUS€E JOTPUMAHHIO HOPM Ta CTaHJAPTIB,
3MeHUIY€E KOPYNIiiHi pU3UKY;

- [locuneHHw mnpodeciiHOI KOMMNETEHTHOCTI: CynepBi3op JornoMarae
aHaJli3yBaTU yNpaBJiHCbKI pillleHHS], 3HAXOJUTH ONTUMAJIbHI MiIX01Y,
PO3BUBATHU CTpATEriuHe MUCJEHHS Ta EMOI[iMHY CTIHKICTh;
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- ETuuyHOCTI Ta /J06poYecHOCTi: cymnepBi3iiiHa B3aeMoJis mepeabadyae
pediekcio, 06roBopeHHs eTUYHUX MeX i CTAaHAaPTIB, 1110 € eHTPaJIbHUM
eseMeHTOM iHAUKaTOpiB LICP 16;

-  3HWKeHHI TmpodecCiiHUX PHU3MKIB: CHCTeMHA CylepBi3igd 3MeHIye
MMOBIpHICTh NMOMMJIOK, NOB’SI3aHUX i3 NepeBaHTaXeHHSM, CTPECOM 4YH
HEeJI0CTaTHICTIO AOCBIiAY;

- @opmyBaHHIO iHHOBAIIKHOI KyJAbTypH: pedIeKCHBHUM aHaJi3 MPaKTUK
Jl03BOJISIE BIIPOBA/PKyBaTH HOBI MeTOAM POOOTH, ONITUMi3yBaTH NpoLecH
Ta MOCUJIIOBATU IHCTUTYIiHY THYUYKIiCTh.

3anpoBaakeHHs cynepBisil cnipusie nepexoAy Bif, $opMaibHO-610pPOKPATUYHOI
MoOJeJli ylnpaBJiHHA B /[epKaBHOMY CEKTOpi 40 JIIOAUHOLEHTPUYHOI Mozei,
OpieHTOBaHOI Ha pPO3BUTOK JIIOJCbKOTO KalliTany, eTH4YHiCTh, mpodeciiHy
NiZI3BITHICTb Ta MPO30PiCTh BJIA/H, 110 CTBOPIOE YMOBHU JJISl ICUXOJIOTIYHOI Oe3MeKr
i BizkpuTOCTI Ta 6e3nocepeHbO BijinoBigae iHgukaTopam LICP 16.

Y cyyacHuUX yMOBax BHCOKOI HEBU3HAYEHHOCTI 1 MIHJMBOCTI, NOCTIMHOTO
NiZIBULIEHHOTO eMOLiIMHOTO HAaBaHTAXXeHHA Ta CTPeCy NpaliBHUKU NOTPEOYIOTh He
JIVIlle 3HaHb, @ ¥ MCHUXOJIOTIYHOI Ta MeTOAUYHOI MiATpUMKU. CynepBisid € JlieBUM
iHCTpyMeHTOM GOpPMyBaHHSA «IOYYTTS 3B’S3HOCTI» y CJYKOOBLIB, 110 € 6a30BUM
MeXaHi3MoM cajiloToreHe3y. BoHa cTBOpIO€ YMOBH, 32 IKMX po604a peasibHICTb CTa€
3pO3yMiJIOI0, KEpOBAaHOK 1 OCMUCJIEHOW, a Le, BIANOBIAHO [0 KOHLennii A.
AHTOHOBCBKOTO [6], € K/IIOYOBUM YUHHHUKOM PO3BUTKY NICUXOJIOTIYHOI CTiMKOCTI. fK
pe3yJibTaT — MpaliBHUKU He Jihiie ebeKTUBHillle CIPaBJSIOTbLCA 3i cTpecoM, a U
NepeTBOPIOIOTh CTPECOBI CUTYyallii HA pecypc pO3BUTKY, 1110 NifTpUMye npodeciiiHe
$YHKLIOHYBaHHS EPCOHAJY JIePKaBHOTO CEKTOPY.

[IpuiinaTTa 3akoHy Ykpainu Ne 4223-IX “IIpo cucTteMy OXOpPOHM IMCHUXIYHOTO
3f0poB’s B Ykpaini” ([azi - 3akoH) [7], skuid HabyB uMHHOCTI 8 stoToro 2025 poky,
BBeJleHMU B Jiito 3 7 uswTtoro 2026 poOKy, CHUCTeMa OXOpPOHU IMCUXIYHOTO
(MeHTa/NBHOrO) 3[0POB’ BH3HAYeHa $K CTpaTeriyHUM O06’€KT my6JsidHOro
yIpaBJiHHSA | € KJIIOYOBOK CKJIAZI0BOIO JEpKaBHOI MOJIITUKK. 3aKOH TNepejbadae
MyJbTUAUCHUIVIIHAPDHUNA NiAXiJ [0 BHUpilleHHA NOUTaHb y cdepi MNCUXiYHOTO
(MeHTaNBHOTO) 370pOB’s, TOOTO MeHTaJlbHe 3/0POB'S MepecTae OYTH JIMIE
MeJIMYHOI0 TaJjy3310 i CTAaE CUCTEMOI, 10 OXOIJIIE COIjia/IbHUUM 3aXUCT, OCBITY,
6e3neKy TOILO. 3aKOH IHTerpye MeHTa/ibHe 3J0pOB'A B yci cdepu KUTTA Ta
3000B's13y€ poOOTOAABIIiB BIPOBA/[>)KyBaTH MPOTPAaMH MCUXOCOIiaIbHOI MiITPUMKHY,
1le CTOCYETbCS i OpraHiB Jiep>KaBHOI BJaJiH, IK OJJHOTO i3 HaWO/IbLINX POOOTO/aBIIiB
B KpaiHi. 3 ypaxyBaHHSM NOTiplIeHHS CTaHy MEHTaJIbHOTO 3/J0POB’sl HaceJleHHS caMe
MCUXO0COoLiaJIbHa JOMOMOTra HalliJleHa Ha CHPUAHHSA ajanTalil Ta BiJJHOBJIEHHIO,
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PO3BUTOK HABHUYOK caMoperyJidiii Ta MNoJ0JlaHHS CTpecy, COPUsIE CTIUKOCTI y
CKJIJIHUX BOEHHUX YMOBAX.

[IcuxoconjanbHa JgonoMora IMOCiJja€ BaXJHWBe MicClle B CHUCTEMiI OXOPOHH
MEHTAJIbHOTO 3/10POB’sl IepKaBHUX CJIYKOO0BIIIB i paxiBIliB corfioHoMiuHUX TpodeciH,
OCKIJIbKHM CIIpSIMOBaHa Ha KOMIJIEKCHe BUPilleHHs Npo6JieM 0Co6H, 1110 BUPIIYIOTh
CKJIaJIHI MUTAHHA Cy4acHOl peasbHOCTI. Ii HafjaHHA T'PYHTYETbCA Ha MOEAHAHHI
IICUXOJIOTIYHUX, COLiaJIbHUX, MOBEAIHKOBUX Ta  CEpefOBUILHMUX MiAXOAIB, L0
3abe3mneuye IijlicHe 6ayeHHs CTaHy JIIOJAMHU ¥ BU3HAYeHHS HalepeKTHUBHIIIUX
IHCTpYMEHTIB MiATPUMKH.

Jnsa  pepkaBHUX — cayk60BUiB 1 daxiBuiB  conioHomiyHux — npodecii
NCUXOcolljajJibHa J0oloMOra Iepejbayae BHUKOHAHHS HU3KU B3a€EMOMNOB'SI3aHUX
3aB/JlaHb, a caMe: aHaJli3 MCUXOJIOTIYHUX, COLia/IbHUX, CEMENHUX, CepeljOBUILHUX
dakTopiB, 10 NPU3BOAATH A0 MNOTipHIEHHS MEHTAJIbHOTO 3J0pOB’S; HaJaHHS
eMOILIiiHOT MiATPUMKU; 3HUKEHHSI TPUBOTH i CTPECOBUX peaklliil; BijHOBJEHHS
1oAeHHUX QYHKIIN i colliabHUX 3B’A3KiB; GOpMyBaHHSA BiAUyTTs 6e3MeKH i 0Bipy;
BUpillleHHsI KOHQJIIKTiB; po3BUTOK NMpodeCiiHMX HABUYOK B YaCH HEBU3HAYEHOCTI i
TpaHchopmaniii. OAHUM i3 iIHCTpYyMEHTIB BUpilleHHS LUX NMUTaHb € CYNepBi3is, gk
rpymnoBa, TakK i iHJAUBiAyasbHA, NMpPaKTHKa sIKOI MHigTBep/Kye ePeKTHUBHICTH i
pe3yJIbTaTUBHICTS ii 3aCTOCYBaHHS.

[TosaTTs cynepsisii Bnepiie Bu3HayeHo B Ykpaidi B CtarTi 1. “BusHavyeHHs
TepMiHiB” 3aKoHy, 10 MATBEP/KYE ii 3HAYMMICTb i BaOXJIMBICTH AJI1 Cy4acHOTO
MEHTaJIbHOTO CcTaHy Jwojeil: “Cynepsisia - npodeciiina nigTpuMka ¢paxiBuiB y cdepi
MCUXIYHOTO 3/10POB'sl, CIPSIMOBAaHA Ha MM0/I0JIaHHA NpodeciiHUX TPYAHOIILIB, aHAJI3
Ta YCyHEeHHsI HeJloJiKiB iX po60TH, BJOCKOHA/IeHHd ii opraHisallii, CTUMyJItOBaHHS
MoTHBalji 10 MpodeciiHOro po3BUTKY, 3abe3NedyeHHs JOTPUMaHHA HUMHU €TUYHUX
HOPM Ta CTAaHJAPTiB HaJlaHHSA MOCAyT y chepi MCUXiYHOTO 37I0pOB'sl, 3anob6iraHHsA
BUHUKHEHHIO NpPOoQeciiHOrO0 BUTOpaHHs, 3abe3neyeHHs eMOLiHHOI NiATpUMKH.
Came iHCTpyMeHTH CymnepBi3ii MOXyTb COpUATU ePEKTHUBHOCTI INCHUXOCOIia/bHOI
JIOTIOMOTH i cTaTH 6a30BUMH Y po60Ti 3 paxiBLsAMU COIiOHOMIYHUX Tpodecii.

MeHTa/bHe 3/J0pPOB’Sl CY4aCHOTO CYCIiJIbCTBA B3aradi, i iep>kaBHUX CI1yKO0BLiB
30KpeMa, Jieflasi OGisibllle BU3HAETbCA He JIMIIEe MeJHW4YHOI0, a W CYCHiJIbHOIO,
COLiaJIbHOIO Ta MOJITHUKO-aJMiHICTPAaTUBHOI KaTeropi€w. BoHO BHM3Ha4dae piBeHb
coliasibHOI CTabiILHOCTi, €EKOHOMIYHOI MPOJAYKTHUBHOCTI Ta 3JaTHICTb JepKaBU
3a6e3MeYUTH CTAIMA PO3BUTOK.

lllofo mepcneKTHWB BOpPOBaJKeHHS CymnepBi3il B YKpaiHi, TO el mpouec Mae
BIIEBHEHI MOYaTKOBI O3HAaKU. 3alpOBa/KEHHS CyNepBi3ii B AepKaBHOMY CEKTOpi
YKpailHM € nepcneKTUBHUM HANpsAMOM, L0 BiANOBijlae BUMoOraMm Cy4acHOCTi Ta
CIpPUSIE CTBOPEHHIO CUJIbHUX, THYYKUX i ePEeKTHUBHUX Jep>KaBHUX iHCTUTYLiH. B
YKpaiHCbKOMY KOHTEKCTi CymnepBi3isi BXXe BIPOBAa/KYETbCA Yy colliaibHIN cdepi,
OCBIiTi, cucTeMi OXOpPOHM 340pOB’s. IHcTUTyuiasi3alisg cynepBisii Moxe cTaTu
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YaCTUHOX HalliOHaJbHOI KaApoBOI CTpaTerii Ta NiABUILUTU MIDKHApPOLHY
KOHKYPEHTOCIPOMOXKHICTh J€epPKaBHOI C/IY»KOU, 3MillHIOIOYi Jlep>KaBHiI yCTaHOBH i
opradisanil.

3Bakaro4i Ha BaXK/IMBICTb BIIPOBA/I>KEHHS CYNEPBi3il B Iep>KaBHOMY CEKTOPI, CJIiJ
3a3HAYUTH HaWOIIbII epeKTUBHI MeXaHi3MHM /[lep’KaBHOr'O yIpaBJiiHHA. 3a
0COOJIMBOCTAMU NOOYZ0BU MeXaHi3MU JiepKaBHOI'O YIpaBJiHHA NOAIIAITBLCA Ha
LiJIbOBI (cIpsIMOBaHi Ha AOCATHEHHSI MEBHOI METH), MeXaHi3MU QYHKLiOHYBaHHSA
CHUCTEMH JIEPXKABHOTO YIIPaBJIiHHSA Ha Pi3HUX eTalax CyCHiJIbHOTO PO3BUTKY KpalHU
Ta MeXaHi3MH 3/jiiCHEHHS NPoLecy AepXKaBHOIO ynpasJiHHA. [8].

[IpudHATTS i BBeJleHHSA B Jil0 3aKoHy IMo4yuHA€ (OPMyBaHHS CHUCTEMH
Jlep>KaBHOTO YIpaBJiHHA B chepi OXOpOHU NCUXIYHOro 3/0poB’st. PopMyBaHHSA
CUCTEMH OXOPOHM NCUXIYHOIO 3[J0POB’Sl IPYHTYETbHCA Ha Y3roJ»KeHid MiXBigomyin
B3aEMO/Iil pi3HUX cdep: 0XOpOoHa 3/10pOB’sl, COIlia/IbHUM 3aXUCT, OCBiTa, 6€3MeKOBi
CTPYKTYPH, MiclieBe CaMOBpsAyBaHHs, TPoMaZcbkuil cekTtop. [lcuxiuHe 370poB’s
CY4acHOTO CYCIiJIbCTBA Jenasli 6Gijibllle BU3HAETHCA He JIKIIEe MeJUYHOlo, a M
CYyCNJIBHOO, COLIia/IbHOK Ta MOJIITUKO-3aIMiHICTPAaTUBHOKW KaTeropiet. CTBOpeHi i
NPOJOBXKYIOTbCA CTBOPIOBAaTUCh HOBI JepaBHi IHCTUTYLii, Le HacaMmnepes
Koopaunanivinuii lleHTp 3 ncuxivyHoro 3710poB’st [9], HanioHasibHaA KoMicisd 3 mUTaHb
ncuxiyHoro 370poB’a (CtatrTta 20 3akoHy). BusHaueHi NOBHOBa)KeHHS LeHTPaJbHUX
opraHiB BUKOHaBYOI BJIaJIY, 1110 3a6e31e4yyoTb GOpMyBaHH4 i peasisallito Jiep>kaBHOI
noJIiTUKU B cdepi oxopoHU 3710poB’si, B chepi ocBiTH i Hayku, chepi coriasibHOTO
3axMUCTy, B cdepi 060poHH, B chepi OXOPOHHU NpaB i CBOOOJ, JIOJUHU TOLLO, TAKOXK
NOBHOBAXKEHHS1 OpraHiB MicineBoro camoBpsayBaHHsS. CepeJ; cy6’€KTiB OXOpOHH
NCUXIYHOrO 370pOB’s B 3aKOHi 3a3HaueHi camoperyJiiBHI opradisanii HajaBauiB
nocayr y cdepi ncuxivyHoro 3/10poB’s, rpoMa/icbKi 06’€/JHaHHSA HaZaBayiB MOCAYT y
cdepi ncuxivyHoro 310poB’si Ta paxiBii y chepi ncuxivyHoro 310poB’si. BnpoBakeHHSA
YUHHOI'0 MexaHi3My (yHKLiOHYBaHHSl CUCTEMM Jep>KaBHOTrO YNpaBJiHHA B cdepi
OXOPOHHM ICUXIYHOT'O 3/I0POB’Sl BiZI0YBAETHCA B Mepios; BCTAHOBJIEHHS 3B'SI3KiB MiX
Cy6’eKTaMM CHUCTEMH, MDXX HHMMM Ta CepefloOBUILEM, B AKOMy BoOHa Jie. Came
MDKCEKTOPa/IbHICTb Ta 3B’SI3KU MiXK Cy0’'€KTAMH CUCTEMH BUCTYNAKTb KJIHOYOBUMHU
YUHHUKaMU [JUise  QYHKUiOHYBaHHA e(eKTUBHOI CHUCTEMM MCHUXOCOIiaJbHOI
NiJTPUMKUA JlepKaBHUX CAYKO0BLIB i ¢axiBLiB coLioHOMiIYHUX mnpodecii, 10
BaXKJIMBO [J1s1 chepU Iep:KaBHOTO yNPaBIiHHS B yMOBaX TPUBAJIMX KPU30BUX MOJIH,
[KIi CTaJMCh B YKpaiHi.

[HCTUTYLiMHA CIPOMOXKHICTD JIep>KaBHOTO CEKTOPY B chepi 0XOpOHHU MCUXIYHOTO
3/IOpPOB’T B CKJIZIHi BOEHHI 4Yacu 3abe3ledye pe3yJibTaTUBHICTb Ta CTaJiCThb
JeprKaBHOI MOJITHUKY, MiABUILYE JOBIpYy A0 JePKaBHUX IHCTUTYIIH .

dopMyBaHHSI CHCTEMH OXOpPOHMU IICUXIYHOrO 3/0pOB’S CIOPsIMOBAHO Ha
JIOCATHEHHS TeBHOI MeTH, a caMe - COPUAHHA 06J1aronoJiy4dr0 Ta PO3BUTKY
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HaceJIeHHS], yCyHeHHs1 GaKTOPiB, 1[0 HEraTUBHO BIJIMBAKOTb Ha MCUXiYHE 3/10pOB's
JII0Jled, TOMy BaXJIMBI TAaKOX 1 LIJIbOBI MeXaHI3MU Jep:KaBHOTO YNpaBJiHHSA, fAKi
3aCTOCOBYIOTHCA JJIF LOCATHEHHS IOCTAaBJIEHOI METH.

[[isiboBi MexaHi3MHU Aep>KaBHOTO YIIPABJIiHHSA ABJSIOTH Habip MeTO/IiB, CIIOCO6iB,
iHCTpyMeHTIB [/ poO3B’si3aHHS iICHYHOYMX 3aBJlaHb 30epekeHHs i YKpinJeHHs
MCUXiYHOTO (MEHTaJIbHOTO0) 3/I0POB’sl HACEeJeHHS.

3 oraagy Ha LCP cepen 1iibOBUX MeXaHi3MiB Jep:KaBHOTO YIPaBJIiHHSA
BaXXKJINBUM € COIia/IbHO-TICUXOJIOTiUHI MexaHi3MH, sIKi 3a6e3Me4y0Th KOMIJIEKCHUH
3aXHUCT Jlep’KaBHUX CJAYKO00BIIiB, ¢axiBliB colioHOMiYHMUX npodecii Bix crTpecy i
BUropaHHd. /Jlo CckJaAy coLiaJbHO-IICUXOJIOTIYHUX MexXaHi3MiB JlepKaBHOTI'0
yIpaBJIiHHA MOXHa BiZlHECTH i pedIeKCUBHI MPAaKTUKY, SIKi HacamIepe/; BKJIKYalTh
B cebe MeToJ, cCymnepBi3ili fK BiHOBJIIOBaJIbHY NPaKTHUKy. 3acTOCyBaHHS
Bi/IHOB/JIOBaJIbHUX NPAaKTUK 1 cynepBi3ii 4K €JWUHOI CUCTEMHU COLiaJbHO-
MCUXOJIOTIYHUX MeXaHi3MiB ynpaB/iHHSA 3a6e3neyye KOMIJIEKCHUN 3aXUCT daxiBIiiiB
BiA cTpecy i npodeciiHOro BUropaHHs, NiJBUIIYE Pe3iIbEHTHICTb NMpodeciiHOTOo
cepeloBHIIA, BIPOBA/KYE KYJbTYpPy GEepe/IMBOr0O BiJHOIIEHHSI 10 MEHTaJbHOTO
3/10pPOB’S, 1110 CTA€ BKpall BXKJINBUM B yMOBaX BOEHHOTO CTaHY.

Jlo nmnepesiky coOLiaJIbHO-NCUXOJIOTIYHUX MeXaHi3MiB MOXHa JojJaTtd i
iHbopMaliiiHi MexaHi3MH, 1[0 3acCHOBaHIi Ha BUKOpUCTaHHI iHdopmamii A
NPOCBITHUITBA i lepe/jadi Cy4aCHUX 3HAHb 110/{0 HABUYOK CaMOperyadaLil i IpoTUnAii
CTPECOBOMY HaBaHTaXeHHI0. 3 PO3BUTKOM LidppoBizanii iHpopmalliiiHi MexaHi3Mu
Jlelajli 3aCTOCOBYIOThCSA B MPAaKTUKaxX 30epeKeHHs MEHTAJIbHOIO 3/J0POB’A.

[ToeagHAHHA MexaHi3MUiIB GYHKIIIOHYBaHHS CUCTEMHU JIEPKABHOTO YIIPABJIiHHSA
Ta LiJIbOBUX MEXaHIi3MiB J[epaBHOTO YIpPaBJiHHA JalTbh 3MOTY pPO3IJsjaTu
NUTaHHA NOOYJO0BU CUCTEMHU OXOPOHH INCHUXIYHOTO 3/10pOB’A fK LiJiCHY cHUCTeMy
BILJIUBiB Ha MOTipIIeHHS NICUXIYHOr0 CTaHY HacCeJIeHHS, 1[0 3’ IBUJIOCh B CYCHiJIbCTBI
nif yac BiiHU. CaMe Mo€eAHaHHSA TaKUX MiAX0/iB pOPMYIOTh MOYYTTS KEPOBAHOCTI Ta
BiITHOBJIIOIOTH JOBipYy 0 OpPraHiB Jiep:KaBHOI BJIa/IH.

Cynepgizis, ik pepieKCUBHA MPAKTHUKA, B IEPKABHOMY CEKTOPI MOXKe BUCTYIIATH
cneniasbpHo (GopMow NpodeciiHOro CyNnpoBOAY [lep>KaBHUX CJYXKOOBLIB, AKi
npaipioTh 3 JwabMu. CynepBidis crnpsMoBaHa Ha npodeciiHy NigTPUMKY,
B/IOCKOHAJIEHHS ~ KOMIIETEHTHOCTeH, pedJieKCMBHUX YMiHb Ta  €TUYHOI
BiINOBIJA/IbHOCTI NpPaLliBHUKIB.

CynepgBizis B my6/iiYHOMY yIIpaBJ/iHHS MOXKe 3ab6e3nevyyBaTH:

- aHasi3 cydyacHUX Mpo6JseM i BUKJIKIB, BUpilIEHHS KOHQPJIKTHUX POOOYUX

CUTYyallili, CTBOPEHHS 6€3MeYHOr0 NPoCcTopy AJs mpodeciiHOTO Aianory;

- BUPiBHIOBaHHSI KOMIIETEHTHOCTEHM Yy KOMaH/i, PO3BUTOK MpodecihHol

iJeHTUYHICTi;

- 006roBOpeHHs i NPUUAHATTS 0O6TrPyHTOBAHUX;

- MiABUIIEHHS MOTHUBAL Ta 3aJy4€eHiCcTi B po6OTY;
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- 3MillHEHHS KOMaH/HOI B3aEMO/l, Ni/|BUILEHHS pe3yJIbTaTUBHOCTI pOOOTH;

- I0J0JIaHHSA | 3MeHIleHHs piBHA NpopeciiHOrO BUTOPAaHHS;

- ¢popMyBaHHS BHYTpILlIHbO OpTaHi3alliiHOI KyJIbTYPH A0BipH;

- MiATPUMKY B YMOBax Ni/|BUILIEHUX PU3UKIB, CTpeCy Ta HeBU3HAYEHOCTI.

Y nep>xaBHOMY ynpaBJliHHI 3aCTOCyBaHHs cynepBisii sinlie Habupae 06epTiB, aje
Ma€ 3HAYHMM NOTeHIiaJ, AKMHA HEeOJMIHHO IO3UTUBHO BIUIMHEe Ha 3MillHEeHHA
yHpaBJiHCbKOI KyJbTypH, MiJBUILeHHI e(peKTUBHOCTI Jep:KaBHUX IHCTUTYLIH,
ni/IrOTOBIIi Aep>KaBHUX CYKOOBIIiB /10 BUKJIHMKIB BOEHHOTO Ta IOBOEHHOTO Nepioay,
dbopMyBaHHA cy4acHOI cUCTeMU NPOdeCciiHOr0 PO3BUTKY.

HasaBHUU f[0CBif, npoBeAeHHS IHAUBiyaJbHUX CyNepBIi3iiHUX cecikl s
KepiBHUKIB ColliaJIbHUX CAYXKO0 i colliaibHUX 3akaajiiB Micta KueBa cBiluUTB, 1110 3
ABAaJILAATU KepiBHUKIB, TIJIbKK OJWH MaB NOIepeAHiN [JOCBiJ y4yacTi B cymnepsisii,
pelrTa He MOTJIM BiIIOBICTH HAa MUTAHHSA LOA0 KOPHUCTI i AOUIJILHOCTI IpOBeleHHS
CymnepBi3ii, iX BIJIMBY Ha 3MilJHEHHSI MEHTAJbHOTO 3/J0POB’Sl Ta CTPECOCTIMKOCTI
nigneraux. IloyaBmiuiica mnpolec iHCTUTYLioOHadi3alii cynepBisii JolibHO
BIPOBa/)KyBaTH caMe i GaxiBI[iB KepiBHUX MOcCaJ Ha JAeprKaBHIN ciyxk6i yepes
BKJIIOYEHHS [0 000B'I3KOBUX MpOrpaM MiABULIeHHS KBajidikallii sK TeOpeTUYHUX
OCHOB CynepBi3iiHOI MiATPUMKH, TaK i MpoBeJeHHS NPAKTUYHUX CyNepBi3iMHUX
cecii 3 leMOHCTpalli€l0 iIHCTPYMeHTIB i 3axo/iB BIiMBY. 06i3HaHicTb B cynepsisii
JIOTIOMOXKe KepiBHHUKaM Jieriie iHTerpyBaTH pepOpMH Yy MNPAKTUYHY JAislIbHICTb,
JIOJIATH CTPaxXh Ta KOHQJIKTH B KOJIEKTUBAX, CACTEMHO OCMMC/IIOBATHU 3MiHH. lle
CTBOPIOE YMOBU [JJid CTaJIOl, HemepepBHOI MoJepHizauii JepXaBHOT'O CEKTOpY,
J03BOJISIE BIPOBAJUTH JIIOAWHOLEHTPIYHI NPUHLUMNOW y NiATOTOBKY i PO3BUTOK
JlepKaBHUX CJY>KO0BIIiB, MiZIBULATU piBeHb NpodeCciiHOT KOMIIETEHTHOCTI i ClIpUsi€
rapMoHiMHIM aganTariii Aep>kaBHUX CJAYKOOBIIiB /10 CKJIa[HUX YMOB iXHbOI po6OTH,
1110 3HAYHO NOKPALUTBCA Ha IKOCTI Ha/laHHS Jlep>KaBHUX MOCJIYT.

Ane HaaBHI nmnpob6JseMH, sfKi MNocTalTh INepej YKpailHOW B KOHTEKCTI
BIIPOBA/I>KEHHA CyNepBi3ii B CUCTeMY Jiep:KaBHOTrO ynpaBJiiHHA. CepeJ; HUX MOXHO
BU/JIUVIMTH HACTYMNHi: BIiJACYyTHICTb 4YiTKOI HOPMaTUBHO-NpPAaBOBOI 6a3u AJd
peryJitoBaHHs CynepBisii; HemocTaTHs KiJbKicThb KBasidpikoBaHUX CynepBi3opiB;
BiZICYTHICTb HaBYaJIbHUX MPOrpaM Io/10 HAOGYTTS npodeciiHUX 3HAaHb | HABUYOK B
BUILMUX HAaBYaJbHUX 3aKJaZaX; BiICYTHICTbL METOAMYHUX MaTepiaiB i IpaKTUYHUX
HAaBUYOK Yy KepiBHUKIB Jep>KaBHHUX YCTAHOB i OpraHisallif; a TakoX obMexeHe
¢diHaHCYyBaHHSA cymnepBi3idHOI AisgJbHOCTI. Y mNiJICyMKy, HEOOXiIHUM CHUCTEMHUH
niixiz 10 BIpoBa/»KeHHs cymnepBisil sk CK/1aZ0Boi YacTHHU NpodeciiHOro PpO3BUTKY
sIK KepiBHUKIB, TaK i cneniasicTiB Jiep>kaBHUX OpPraHiB i CaAyX6 , y TOMY YMC/Ii K
YaCTHUHY iX COLia/IbHOT'O 3aXUCTY.
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1.7. Regulatory and organizational foundations of the institutional
framework for public governance of education at the regional level

Education in a modern state is not merely a sector delivering socially
significant services; it is also a core object of public governance through which human
capital development, social cohesion, regional competitiveness, and the reproduction
of institutional capacity are ensured. In the Ukrainian context, the issue of institutional
support for public governance of education at the regional level has gained particular
relevance due to ongoing decentralization reforms, the expansion of institutional
autonomy of educational providers, and the redistribution of competences between
the state and territorial communities. At the same time, there remains a critical need
to maintain unified standards of education policy implementation across the entire
national territory.

The regulatory framework governing education at the regional level is formed
by a multi-layered system of legal acts of varying juridical force, ranging from the
Constitution of Ukraine to secondary legislation of the Cabinet of Ministers and sector-
specific administrative regulations. However, the practical implementation of these
provisions depends largely on the organizational design of governance structures, the
clarity of competence allocation among actors, the availability of effective
coordination mechanisms, adequate financial support, and the administrative
capacity of regional and local authorities. Despite a substantial body of research in the
field of public governance of education, the issue of institutional support at the
regional level requires further conceptualization. This is particularly important in
light of recent legislative updates as of 2026, transformations within the State Service
for Education Quality, and evolving financial instruments supporting the education
system.

In contemporary scholarly discourse, the issues of public governance of
education are predominantly examined through the lenses of decentralization, state-
public governance, institutional interaction, quality assurance of educational services,
and the administrative capacity of territorial communities. A growing body of
research reflects the transformation of governance models in response to structural
reforms and European integration processes, emphasizing the need to reassess the
distribution of competences and the functional role of different governance levels. In
particular, Iryna Zastrozhnikova (2019) analyzes the transformation of the national
education system under decentralization, highlighting the shift of managerial
responsibilities to the local level and the emergence of new governance challenges
related to coordination and accountability. The study underscores the institutional
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reconfiguration of authority and the risks associated with uneven local capacities. The
work of Liudmyla Danylenko and Nataliia Larina (2022) focuses on ensuring effective
public administration of educational institutions within territorial communities. The
authors emphasize the importance of managerial competence, resource provision,
and the establishment of functional governance mechanisms at the community level,
particularly in the context of expanded local autonomy. A complementary perspective
is offered by Iryna Shorobura (2021), who explores the implementation of state-
public governance in education. The study highlights participatory mechanisms,
stakeholder engagement, and the integration of civil society actors into decision-
making processes, thereby reinforcing the democratic dimension of education
governance. More recent research by Volodymyr Suprun (2025) situates public
governance of education within the broader context of European integration. The
author substantiates the need for harmonization of Ukrainian educational governance
with EU standards, focusing on institutional alignment, quality assurance systems, and
strategic policy coherence.

Overall, existing studies collectively emphasize the transformation of
competences in the education sector, the necessity of redefining the role of the
regional level, and the search for a balance between centralized regulatory
frameworks and local managerial autonomy. However, the literature predominantly
concentrates either on general theoretical aspects of educational policy reform or on
the functioning of specific governance levels - state, municipal, or institutional.
Consequently, the integrated analysis of regulatory and organizational foundations of
institutional support specifically at the regional level remains insufficiently
systematized and requires further scholarly elaboration.

The purpose of this article is to provide a comprehensive analysis of the
regulatory and organizational foundations of the institutional framework for public
governance of education at the regional level in Ukraine. The study aims to identify
the key actors, competences, and mechanisms that shape regional education
governance, as well as to examine the interaction between different levels of public
authority within a multi-level governance system. In addition, the article seeks to
substantiate priority directions for improving the institutional framework of
education governance in the context of decentralization and ongoing societal
transformations. Particular attention is paid to the need for clearer distribution of
competences, strengthening coordination mechanisms, enhancing the strategic role
of the regional (oblast) level, and ensuring the balance between institutional
autonomy and state regulation.

Institutional support for public governance of education can be conceptualized
as a structured set of formalized norms, organizational arrangements, procedures,
competences, resources, and interaction mechanisms that collectively ensure the
formulation, implementation, coordination, monitoring, and adjustment of education
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policy across different levels of public authority. Within the regional dimension, this
system encompasses not only state institutions but also local self-government bodies,
territorial units of executive authorities, educational institutions, and civil society
organizations. Such a configuration reflects the transition from a vertically integrated
governance model to a more network-based and multi-actor system, where the
effectiveness of policy implementation depends on the coherence and
complementarity of institutional roles rather than solely on hierarchical
subordination.

The legal foundation of this system is established by Constitution of Ukraine,
which simultaneously guarantees the right to education, delineates competences
between the state and local self-government, and enshrines the principles governing
public authorities. Constitutional provisions concerning universal access to education,
the compulsory nature of complete general secondary education, and the distribution
of powers among executive and local bodies create a normative basis for the
development of sector-specific legislation. These provisions not only define the scope
of state obligations but also legitimize the involvement of subnational actors in
shaping and delivering education policy.

A pivotal sectoral act is the Law of Ukraine On Education, which outlines the
structure of the education system, specifies the competences of stakeholders, and
establishes mechanisms for quality assurance. It also formalizes various dimensions
of institutional autonomy - academic, organizational, human resource, and financial -
while clearly distinguishing the powers of the Cabinet of Ministers of Ukraine, the
central executive body responsible for education and science policy, other state
institutions, and local self-government bodies. This legislative act effectively defines
the architecture of a multi-level governance model and embeds the principle of
subsidiarity in the allocation of managerial functions. From a regional governance
perspective, particular importance is attributed to legislation regulating specific
education subsystems. The Law of Ukraine On Complete General Secondary Education
elaborates on the competences of founders of educational institutions, governance of
school networks, and the provision of territorial accessibility to education. It also
regulates the establishment of lyceums, gymnasiums, and primary schools, linking
these processes to the authority of local councils and their executive bodies. In
parallel, the Law of Ukraine On Higher Education, the Law of Ukraine On Professional
Pre-Higher Education, and the current Law of Ukraine On Vocational Education
establish differentiated regulatory regimes for their respective sectors. Within these
frameworks, the regional level functions as an intermediary, aligning national policy
priorities with regional labor market demands and the operational capacity of
educational networks.
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The current model of public governance of education in Ukrainian regions is
based on a functional combination of centralized strategic and regulatory
responsibilities with decentralized operational management. The Cabinet of Ministers
of Ukraine ensures the implementation of state education policy, approves regulations
governing central executive bodies, and defines key approaches to financing and
institutional network development. At the same time, the Ministry of Education and
Science of Ukraine serves as the principal body responsible for shaping and
implementing state policy in education and science, coordinating sectoral reforms,
and maintaining policy coherence across governance levels.

The Regulation on the Ministry of Education and Science of Ukraine, approved
by Resolution of the Cabinet of Ministers of Ukraine No. 630, further specifies the
functional scope of the Ministry. It assigns responsibility for regulatory development,
strategic planning, approval of educational standards, coordination of subordinate
bodies and institutions, international cooperation, and methodological support for
ongoing sectoral reforms. In this configuration, the central level concentrates political,
regulatory, and methodological functions, while the operational and implementation
components are increasingly delegated to subnational tiers of governance, reflecting
the logic of administrative decentralization. An important component of the
institutional architecture is the State Service for Education Quality of Ukraine, whose
mandate is defined by Resolution No. 168 of the Cabinet of Ministers of Ukraine. The
Service exercises its powers both directly and through its territorial units, carrying
out institutional audits, monitoring the quality of education, supervising compliance
with legislation, and fostering a culture of internal quality assurance within
educational institutions. Additional regulatory adjustments adopted in 2025
concerning the functioning of its territorial bodies indicate an increasing emphasis on
the regional dimension of quality control and analytical support, strengthening
evidence-based governance practices in education. The competences of regional
executive authorities are determined by the Law of Ukraine On Local State
Administrations. Although decentralization reforms have reduced their role in the
direct management of educational institutions, these bodies retain significant
responsibilities in coordinating policy implementation, ensuring the execution of state
programs, interacting with territorial branches of central executive authorities, and
maintaining legality within their jurisdictions. In the education sector, this translates
into a predominantly strategic, coordinative, analytical, and integrative function at the
oblast and district levels, enabling alignment between national priorities and local
conditions.

At the same time, the Law of Ukraine On Local Self-Government in Ukraine
grants substantial powers to local councils - rural, settlement, and municipal - and
their executive bodies. These include governance of communal educational
institutions, ensuring accessibility and free provision of education, creating conditions
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for learning, financing, and the development of educational networks. In combination
with sector-specific education legislation, this legal framework has facilitated a
transition from a predominantly hierarchical administrative model to one in which
territorial communities act as key founders and managers of educational
infrastructure, bearing primary responsibility for its sustainability and effectiveness.
Consequently, the regulatory framework of education governance at the regional level
is structured around a differentiated allocation of roles. The state defines standards,
regulatory rules, financing mechanisms, monitoring procedures, and quality
assurance instruments. The regional level performs coordinating, harmonizing, and
supportive functions in policy implementation. Local self-government ensures the
operational functioning, staffing, and financial viability of educational institutions,
while the institutions themselves exercise autonomy within the limits established by
law, contributing to a more flexible and responsive governance system.

From an organizational perspective, the system of education governance in the
regions of Ukraine demonstrates a distinctly polycentric character. It comprises the
Ministry of Education and Science of Ukraine; other central executive bodies operating
within their sector-specific competences; the State Service for Education Quality of
Ukraine and its territorial units; regional and district state administrations (or
respective military administrations under special legal regimes); local self-
government bodies and their education departments; centers for professional
development of teachers; inclusive resource centers; as well as educational
institutions and their collegial governing bodies. Such a composition reflects a multi-
actor governance environment in which authority is distributed across several
institutional nodes, each contributing to the overall functioning of the system. A
central element in the regional governance architecture is formed by structural units
for education within regional and local authorities. In practice, these units serve as
key operational hubs responsible for collecting and analyzing administrative data,
designing and implementing regional programs, coordinating the educational
network, interacting with founders of institutions, organizing student transportation,
planning resource allocation, supporting inclusive education, ensuring staffing, and
maintaining communication with central authorities. Their actual influence, however,
varies significantly depending on the clarity of formally assigned competences and the
availability of financial and human resources, which often differ across regions and
communities. A notable example of organizational transformation at the regional level
is the development of the network of hub schools, regulated by Resolution No. 532 of
the Cabinet of Ministers of Ukraine. This policy instrument is designed to enhance
both accessibility and quality of complete general secondary education, particularly
in sparsely populated areas. It represents a hybrid governance solution that integrates
state-level strategic objectives related to network optimization with the founding
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powers of territorial communities, thereby creating a new institutional format for
managing educational infrastructure at the local and subregional levels.

The organizational foundation for quality assurance is provided by the
territorial bodies of the State Service for Education Quality. Their activities extend
beyond traditional supervisory functions to include analytical and advisory roles,
reflecting a broader shift in public governance from purely administrative control
toward a model that combines evaluation, audit, recommendations, and the
development of internal quality assurance systems within educational institutions. At
the regional level, this results in the institutionalization of a distinct quality
governance subsystem operating alongside coordination and ownership structures.
At the same time, the organizational dimension of regional education governance
cannot be reduced to a formal hierarchy of institutions. It also encompasses horizontal
linkages among communities, intermunicipal cooperation, and partnerships with
higher and vocational education institutions, employers, civil society organizations,
and parent communities. Consequently, the contemporary institutional framework
increasingly exhibits features of network governance, where effective policy
implementation depends not only on vertical authority but also on the capacity to
coordinate collective action among diverse stakeholders.

The adoption of the Law of Ukraine On Education and subsequent sector-
specific legislation coincided with the implementation of decentralization reform,
which triggered profound transformations in the governance architecture of the
education sector. A substantial range of competences related to the establishment,
reorganization, liquidation, and financing of communal educational institutions, as
well as the organization of student transportation, school meal provision,
maintenance of material and technical infrastructure, and staffing support, has been
transferred to territorial communities. This redistribution of authority has
fundamentally altered the functional logic of the system, shifting responsibility closer
to the level of service delivery. As a consequence, the regional tier of governance has
gradually ceased to function primarily as a vertical administrative intermediary.
Instead, it is increasingly evolving into a platform for coordination, strategic planning,
monitoring, methodological support, and resource alignment. This transformation is
consistent with the objectives outlined in the State Strategy for Regional Development
of Ukraine 2021-2027, which emphasizes reducing territorial disparities, ensuring
equitable access to public services, and fostering human capital development. Within
the education sector, this implies that regional governance should not replicate the
functions of local communities but rather ensure spatial balance in the educational
network and provide targeted support to less capable territories.

Alongside the advantages of decentralization, several systemic risks have
become more evident. First, the administrative and managerial capacity of territorial
communities remains uneven: larger urban communities typically possess well-
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developed governance teams, whereas smaller ones often face shortages of qualified
personnel and analytical resources. Second, increased institutional autonomy of
educational establishments is not always matched by sufficient managerial
competence, which may limit the effectiveness of decentralized decision-making.
Third, in many regions, inconsistencies persist between network optimization
decisions made at the local level and the national objectives of ensuring quality and
equitable access to education. Within this context, the importance of the regional level
as an integrative space between state and local interests is significantly increasing. At
the oblast level, it becomes particularly relevant to conduct forecasting of educational
infrastructure needs, coordinate the development of specialized secondary,
vocational, and professional pre-higher education, formulate regional orders for
workforce training, ensure the coherence of inclusive education infrastructure, and
provide analytical support for ongoing structural transformations of the educational
network. These functions position the regional tier as a critical mediator of systemic
balance rather than a purely administrative unit.

Institutional support for public governance of education in the regions is
inconceivable without robust financial mechanisms. One of the key instruments of
state influence is the educational subvention, whose legal framework is defined by the
governmental formula for its distribution among local budgets and by annual
decisions of the Cabinet of Ministers of Ukraine. As of 2026, a separate allocation of
the educational subvention for January-August has been approved for local budgets,
confirming that even under decentralization the state retains a decisive role in
equalizing financial capacities across communities. Through this mechanism, the state
indirectly shapes the institutional configuration of the education network, as the
allocation formula takes into account student numbers, territorial characteristics,
class size indicators, accessibility conditions, and other parameters. In this sense, the
subvention functions not merely as a fiscal instrument but also as a regulatory
mechanism influencing the spatial organization of the education system.

Beyond recurrent financing, targeted subventions and investment-oriented
programs play an increasingly significant role in modernizing educational
infrastructure. For instance, in 2026, amendments were introduced to the procedures
for providing subventions aimed at equipping, establishing, and modernizing school
canteens and food preparation facilities. Such initiatives demonstrate that the
effectiveness of regional governance depends not only on maintaining existing
infrastructure but also on the capacity to attract, administer, and efficiently utilize
development-oriented investment resources, thereby reinforcing the long-term
sustainability of the education system.

For vocational education, a particularly critical issue is the integration of
sectoral education policy with regional development strategies and labour market
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dynamics. The adoption of the Concept of the State Targeted Social Programme for the
Development of Vocational Education for 2022-2027, alongside the new Law of
Ukraine On Vocational Education, significantly strengthens the need for robust
regional partnership mechanisms involving public authorities, educational
institutions, businesses, and employers. In this regard, the financial and
organizational dimension of institutional support must be differentiated by sector and
tailored to the specific functional logic of each educational level, particularly given the
divergent objectives of general, vocational, and higher education systems.

Improving the institutional framework of public governance of education at
the regional level requires a set of interconnected and mutually reinforcing directions.
These include the normative clarification of functional boundaries between central,
regional, and local levels of governance; strengthening the strategic capacity of the
regional tier as an intermediary layer of coordination and planning; digital
transformation of administrative procedures and education-related data systems;
development of state-public governance models that expand stakeholder
participation; and refinement of financial mechanisms aimed at ensuring efficiency
and equity in resource allocation. The effectiveness of these reforms largely depends
on their systemic implementation rather than isolated policy adjustments.

In conclusion, the regulatory and organizational foundations of institutional
support for public governance of education in the regions of Ukraine constitute a
multi-level system combining state regulation, regional coordination, local self-
government, and institutional autonomy of educational providers. Its legal framework
is built upon the Constitution of Ukraine, core and special education laws, legislation
on local self-government and local state administrations, as well as secondary legal
acts regulating the activities of the Ministry of Education and Science of Ukraine, the
State Service for Education Quality of Ukraine, financial instruments, and the
organization of the educational network.

The analysis demonstrates that decentralization has not eliminated the need
for state governance of education at the regional level; rather, it has transformed its
functional content. The focus has shifted from direct administrative control toward
coordination, strategic planning, quality monitoring, resource equalization, and
institutional support for territorial communities. At the same time, the current system
still faces persistent challenges, including overlapping competences, uneven
administrative capacity across communities, insufficient integration between
education and regional development policies, and the growing necessity for network-
based and participatory governance models.

Future modernization pathways should prioritize clearer allocation of
responsibilities across governance levels, reinforcement of the strategic role of the
regional tier, comprehensive digitalization of management processes, expansion of
partnership-based governance arrangements, and improvement of financial and
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organizational instruments aimed at ensuring equal access to quality education. Such
an integrated model appears capable of enhancing the resilience, adaptability, and
overall effectiveness of public education governance under contemporary socio-
economic conditions.
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JeTepMiHaHTH Ta 6ap’€pPHM CTPATETiYHOr0 PO3BUTKY TEPHUTOPiaIbHUX
rpomaj Cxignoro Iloainiga B yMoBax AeneHTpasisanii

Y cyvacHili cucTeMi ny6J1idHOro yrnpaB/aiHHA YKpaiHU cTpaTerivHUM PO3BUTOK
TEPUTOpiaJIbHUX TPOMaJ| nepecTaB OyTH nepudepiiHUM MUTAHHSAM MiCI€eBOTO
roCloJlaploBaHHA i INepeTBOPUBCA Ha OJMUH i3 KJIHWYOBUX BUMIpIB JepKaBHOI
perioHasibHOI TNoJiTUKU. Jlorika JeneHTpasizanil CyTTEBO 3MiHMJIA CaM CTaTycC
rpoMajiy: i3 nepeBaXkHO a/IMiHiCTpaTUBHOI OZIMHUIII BOHA CTaJIa peaJibHUM Cy0’ €EKTOM
PO3BUTKY, BiANOBiJaJIbHUM 3a AKiCTb JIOKAJbHOI OJIITUKH, YIIPABJiHHA pecypcaMu,
HaZIaHHS TOCJYT, iHBECTHIiMHY NpPUBAGJMBICTb, MPOCTOPOBE IJIAHYBaHHS Ta
dbopMyBaHHSI [IOBrOCTPOKOBUX NpPIiOpUTETIB. 3aKOHOJABYi 3MiHM OCTAaHHIX POKiB
3aKpIiNUJ/IM CUCTEMY B3aEMOIOB I3aHUX JOKYMEHTIB CTPATEeriyHOro nJaHyBaHH, 10
AKOl HaJieXXaTb Jep:KaBHa CTpaTerii perioHaJbHOTO PO3BUTKY, perioHabHi
cTpaTerii Ta cTpaTerii pO3BUTKY TepUTOpiaJbHUX TrpoMaja. THUM caMUM

70



TRANSFORMATIONAL PROCESSES: GLOBAL RESILIENCE AND DEVELOPMENT

CTpaTeryBaHHs OyJIO BHUBEJEHO B LIEHTP perioHajbHOI MOJIITHKH, a rpoMajiaM
($aKTUYHO MOCTaBJIEHO 3aBJAHHSA He JIMIe aJAMiHICTpyBaTH MOTOYHI NOTpe6H, a !
dopmMyBaTH BJIaCHY MOJieJib MAUOYTHBHOTO.

Y 1bOMY KOHTEKCTi 0COGJIMBOro 3HaYeHHsI HAabyBa€ aHasli3 TepuUToOpialbHUX
rpomaz CxigHoro [loginna. Cxigue [ofginas po3risaaaeTbcs HacaMIepes, IK IpOCTip
rpoMa/; BiHHUIIbKOI 06J1aCTi, SIKa € S/IJpOM IO/IiJIbCbKOTO MaKpoperioHy i BoJHo4ac
JleMOHCTPY€E NOKa30By KOMOiHal[il0 CUJIBHOTO arpapHOro NoTeHialy, pPO3BUHEHOTO
NiATPUEMHULITBA,  BUTIAHOrO  NPOCTOPOBOTO  MOJIOKEHHA  Ta  3HAYHUX
BHYTpIlIHbOpEeTioHaJbHUX JUcponopiiii. CaMe TOMY 1ieil perioH € nepeKoHJIMBUM
NpPUKIAJOM TOTO, IK Yy MeXaX BiZJHOCHO cTabisibHOI 06J1acTi OJHOYACHO AilOTh
YUHHUKHA PO3BUTKY i YMHHUKHA CTPUMYyBaHHS{, L0 MO-pPi3HOMY BIJIMBAlOTb Ha
TpaekTopii okpeMux rpomaj. CTpaTeris 36a/1aHCOBAHOTO pPeTriOHaJbHOTO PO3BUTKY
BiHHuIbKOI o6s1acTi 70 2027 poKy nOpsMO akKIeHTY€ yBary Ha BiJKpUTOMY i
6araTocy6’€eKTHOMY XapaKTepi CTpaTeriyHoro mnJaHyBaHHs[4], a Tako Ha smart-
cneniasizanii, iHHoOBaLiMHIA Ta IHBeCTULIiMHIH aKTUBHOCTI, 10 [JO3BOJISIE
po3rsgaaaty BiHHUYYMHY SK TepUTOPIil0, Je PO3BUTOK MUCIUTHLCA HeE JIUIIE B
KaTeropisix BU’KMBaHH#, a 1 y KaTeropisax KOHKypeHTOCIPOMOKHOCTI[3].

[Ipo6siema moJAra€ B TOMYy, U0 HaBiTh 3a HAsBHOCTI 3aKOHOJABYO
0dOpMJIEHOTO CTpaTeriyHoro moJsisi Ta perioHajJbHOI paMKH PO3BUTKY peasibHa
CIIPOMOXKHICTb I'POMaJ [0 CTPATEeriYHOro NPOPUBY 3aJMILNAETHCH HEPiBHOMIPHOIO.
JeneHTpasizania posmMpuia NOBHOBaXKEHHS, ajie He CKacyBaJla CTPYKTYPHUX
06MeXkeHb, HAKONIMYeHUX poKaMU. bisbliie Toro, noBHOMaciiTabHa BilfiHa He JiMlle He
3HsJIa X po6JieM, a morarM6busia ix, 3MiCTUBILU aKI[eHTH Biji 3BBUMaHHOTO PO3BUTKY
Jl0 IOEJTHAHHS PO3BUTKY, CTIMKOCTI Ta BifiHOBIeHHS[1].

HaykoBa HOBHM3Ha HAWoOro [JOCHI[PKEeHHA IIOJATaE B KOMILJIEKCHOMY
OCMUCJIEHHI JleTepMiHaHT i 6ap’epiB cTpaTeriyHOro PO3BUTKY TepPHUTOPiaJbHUX
rpomas CxigHoro Iloginnsg gk nigicHol perioHa/JbHOI CUCTEMHM B yMOBax
JlelleHTpasi3anii Ta BOEHHUX BHUKJIUKIB. Ha Bigminy Big migxoais, uio
30Cepe/PKYIOThCSl MepeBaKHO Ha 3arajJbHUX acnektax pedopMu MicueBoro
caMOBpsiiyBaHHAA ab0 Ha OKpeMUX (iHAHCOBO-yNPaBJiHCbKUX MapaMeTpax
byHKI[IOHYBaHHS ~ rpoMajJ, MM  [O€EAHAMM  PeCcypCcHUH,  IHCTUTYLiMHUH,
aemorpadiyHui, iHQpPacTPyKTypHUM, 6e3neKoBUH, LHUPPOBUU Ta MNPOCTOPOBUU
BHUMIpU PO3BUTKY B €AWHIN aHaJiTU4HIM pamili. HoBUM € TakoX akKIeHT Ha
iHTepnpetauii CxigHoro Iloainig He yMile K arpapHOro perioHy, a K NpoCTOpPYy
NOTEeHLiNHOI smart-crneniasisanii, JoricTH4Hoi iHTerpanii, MDXMyHIIUNAJIbHOI
Koomnepalii, kamiTasizanil JIOKaJbHOI KyJbTYPHOI CHAaJIMHU Ta afanTauii o
BUKJIUKIB BOEHHOI'O BiIHOBJIEHHH.

TeopeTHYHO cTpaTeriyHMl pPO3BUTOK TEPUTOpPia/bHOI TPOMajiu JIOIiJbHO
PO3YyMIiTH SIK JJOBFOCTPOKOBHUH, IliJiecnpsiMOBaHWM i KepoBaHUU NpoILieC colliaJbHO-
€KOHOMIYHUX, IPOCTOPOBUX, iIHCTUTYLINHUX Ta T'YMaHITapPHUX 3MiH, 110 [PYHTYETbHCS
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Ha peasliCTUYHOMY GauyeHHi pecypcHOi 6a3M, KOHKYPEHTHHUX INepeBar, BUKJMKIB i
noTpe6 HacesieHHd. Y Mexax JeleHTpasisalili rpoMaza nepecrae OyTH Julle
peuunieHTOM pilleHb, yXBaJleHMX Ha BHUIIUX PIiBHAX, I CTa€ NOJITUYHUM Ta
€KOHOMIYHUM Cy0’€KTOM, 110 (GOpPMYy€e BJIACHUU PO3BUTKOBHUM NOPAAOK JeHHUM.
OnHak Taka Cy0’€KTHICTb He € aBTOMATHUYHOIO: BOHA NOTPEOYE YMpaBJiHCHbKOI
KOMIIETEHTHOCTI, piHaHCOBOI CTIMKOCTI, JIIOACHKOTO KamiTasny, 40BipH, IHCTUTYLiMHO]
3piaI0CTi Ta 34aTHOCTI 4,0 MibXKCEKTOPaIbHOI B3aeMOil. ToMy cTpaTerivyHMKA pO3BUTOK
rpoMaji BU3HAYAETHCA HE OJHUM, a CYKYINHICTIO B3aEMOIOB I3aHUX YMHHUKIB, SKi
MOXYTb IIOCUJIIOBATH ab60, HaBNaKH, 6JI0KyBaTH OZlHE OZHOTO.

Jlo KJIYOBUX [JleTepMiHAHTIB CTPATEriYyHoro PO3BUTKY TEPUTOPiaJbHUX
rpomaj CxigHoro [loginis ciig Hacamnepe/| BiJHECTH peCcypCHUM NOTeHIiasl, SKUN y
IIbOMY perioHi Mae BUpa3HO arpapHy ocHoOBY. [IpoTe B cydacHUX yMOBax caM 1o cob6i
arpapHuil xapakTep TepUTOpil Ile He rapaHTYeE PO3BUTKY, OCKIJIbKU CTpaTeriuHe
3HaUYeHHA Ma€ He CTi/IbKU (aKT HAasABHOCTI 3eMeJIbHUX, IPUPOJHUX | BUPOOHUUUX
pecypciB, CKiIbKY 3aTHICTb IPOMaJIu OpraHisyBaTH iX NPOJIYKTHBHE, iHHOBaIliliHe
Ta eKOHOMIYHO BUTifHe BUKOpUCTaHHA. CaMe ToMy arpapHa crneniaaizanisa CxijHoOro
[Toginsa He MOBMHHA CIPUMMATHUCA SIK O3HaKa NnepudepiiHOCTI YU 06MeKeHOCTi, a
HaBIIaKU — 1K peaJibHa 6a3a 151 popMyBaHHS JTOKaJTbHOI KOHKYPEHTOCIPOMOXKHOCTI.
BoaHo4ac cy4acHOO eTepMiHaHTOI CTPATErivyHOrO0 MOCTYIy MA€ CTAaTH Nepexi/ Bij
CHUPOBUHHO-OPIEHTOBAHOI MOJeJli 10 CTBOPEHHH JIOKAaJbHUX JIAHLIOTIB JOJaHOI
BapToCTi. ieThcs mMpo TaKy opraHisalilo MicIieBoi eKOHOMIKH, 3a AKOi IepBUHHE
BUPOOHHULITBO JONIOBHIOETHCSA NePEpPOOKOI0, 36epiraHHsAM, JIOTiCTUKOI0, TAaKyBaHHAM,
NPOCYBaHHSIM MpoayKiii Ta ¢opMyBaHHAM JIOKaJbHUX PHHKOBUX Him. Ile
nepesbadya€ pO3BUTOK MepepoOHUX BUPOOHHUITB, Xap4yoBOI MPOMUCJIOBOCTI,
OioeHepreTUKH, TBAapUHHMIITBA, pepMepcbKoi Koomepalii Ta Maaux i cepenHix
MiANPUEMCTB, 1110 3/]JaTHI 3aJUIIIaTU €EKOHOMIYHUU pe3yJibTaT y Mexax rpoMajiu. 3a
TAaKOro NiAX0A4y arpapHUM MNOTeHILjaJ nepecTae OYyTH Julle TpaAULINHOIO
rocrnosiapcbKoio 6a3010 i TpaHCPOPMYETHCS B MOBHOI[IHHUHN CTpaTeriuyHUM JipaliBep
MiCLIeBOTO PO3BUTKY, KM 3MilJHIOE MOJATKOBY CIIPOMOXHICTb rpoMaju, GopMye
3aUHATICTD i CTUMYJIIOE JIOKAJIbHY EKOHOMIUHY iHiniaTuBy [2].

He MeHII BaXJIMBOW JeTepPMiIHAaHTOK PO3BUTKY BHUCTYNA€E€ TPAHCIOPTHO-
JIOTICTUYHHUM IOTEHLiasl. ¥ Cy4yacHil NPOCTOPOBiM eKOHOMILi BUTiJHE PO3TalllyBaHHS
TepUTOpil Ma€ CcTpaTeriyHy Bary Jidile TOJAi, KOJU BOHO MiJKPIIJIIOETHCA
iHQpaCTPYKTYpHOIO AOCTYINHICTIO, YyNpaBJiHCbKMM O6OauyeHHsM 1 3/JaTHICTIO
iHTerpyBaTH JIOTICTUKY B IIMPUIy MOJieJib MiCIleBOro pO3BUTKY. [‘eorpadiune
noJsioxkeHHs rpoMaz CxigmHoro [loainis, HassBHICTH aBTOMOOIBHUX Marictpasei i
3aJIiI3HUYHUX CNOJIy4eHb CTBOPIOKOTH NepeiyMoBU AJs GOpPMYyBaHHS JIOKaJIbHUX
JIOTICTUYHHUX BY3JIiB, CKJAACbKOI iHPPACTPyKTypH, CepBiCHUX MaHJaHYMKIB Ta
JUCTPUOYLiMHUX 1eHTpiB. B yMoBax 3MiHM HalioOHaJIbHUX 1 MibKHapPOAHUX
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JIOTICTUYHHUX MapUIPYTiB, IOCUJIEHHS POJIi BHYTPIlIHbOI EKOHOMIYHOI 3B’13aHOCTI Ta
nepeopieHTalil YaCTUHUM BUPOOHMUYHUX MOTOKIB caMe Lied YMHHUK MOXe CTaTH AJIs
OKpeMHX r'poMa/ OCHOBOIO HOBOTO GYHKIiOHAJIbHOTO MO3UI[iOHYBaHHS. JloricTuka B
TaKOMy BUINAaJKy He 3BOJUTBHCA JIMILE [0 TPAaH3UTY YW INepeBe3eHHd, a CTa€
n1aTGopMoOI0 I/l PO3BUTKY CEPBICHOI €KOHOMIKH, arpomnepepo6Kd, ONTOBOI
TOPriBJi, iIHPPACTPYKTYPHOTO MiANPUEMHHUITBA Ta MDKMYHIIUIAJbHOI B3aEMO/III.
Jnsa yactuHu TepuTopil CxigHoro Iloginnsa Taka JyHKLiS Moxe OyTH He
JIOTOMi>XKHO10, 2 TPodisIbHO, 0COGJIMBO KO JIOTICTUYHUM MOTEHI[ia/l TOEHYEThCS
3 arpapHUM BUPOOHUIITBOM, IEPEPOOKOIO Ta PO3BUTKOM MicClleBOTO Gi3HeCy.
HacTynHoro BU3HA4a/JIbHOK JeTepMIHAHTOK € JIIOACHKUM KamiTal, AKUU Yy
Cy4YacHUX YMOBaX CTA€E He MeEHI BXJIMBHM 3a NPUPOAHI YU piHAHCOBI pecypcw.
Kozpna crpareria He mparne TaMm, Je IpoMaja BTpayae HacesJeHHs, MOJIOAD,
NiIMPUEMHMIBKY iHiIiaTUBY Ta npodeciiHi KaJpH, OCKIIbKU caMe JIIJW € HOCIIMU
PO3BUTKY, YIIPABJIiHCbKUX pillleHb, iIHHOBAIill i 3JaTHOCTI /10 camoopraHisaiii. Jia
CxigHoro [loginisa e nMTaHHA € 0CO6JIMBO YYTJUBUM. Y perioHaJIbHUX CTpaTeriyHuX
JIOKyMeHTax 3adikcoBaHO, 1[0 3MEHIIIEHHS] YMCeJbHOCTI HaceJleHHS BiZi0YBaEThCS
i, BIVIMBOM NMPUPOJHOTO CKOPOYEHHs Ta MirpauiiHux nporuecis, a AeMorpadiyHa
CUTYyallisl XapaKTepU3YETbCS MPUCKOPEHHUM CTapiHHAM, OCOOGJIMBO B CUIbCbKHUX
rpomajax. Ilpore mnopsa i3 UMMM 3arpo3aMd perioH Mae 1 BaKJIMBUHU
KOMIIEHCATOPHUM TNOTeHLia/l: TyT 30Cepe/KeHi MOTyXKHi OCBITHI M HayKOBI
ocepeJiKH, HacaMmnepe/, y BiHHUILi, [0 CTBOPIOE NEPEYMOBHU /4 iHTeJeKTyasti3anil
MiCLIeBOr0 CaMOBPAAYBaHHs, NOLIMPEHHS NIPOEKTHOI KYyJIbTypH Ta 3allpOBaJP)KEHHSA
CydyacHUX Mojiesied ynpaBJiiHHA. ['pomaau, siki BUOYAOBYIOTb NApPTHEPCTBO 3
yHiBepCUTETaMH, 3akJaZaMu MnpodeciiiHoi OCBiTH, 6i3HECOM 1 T'poMaACbKUMU
cepeZlOBUIAMH, OTPUMYIOTh JOCTYII He JIMIIe [0 KaJl[pOBOr'0 pecypcy, a ¥ 10 HOBUX
KOMIIETEHTHOCTEeH, MUPPOBUX pillleHb, eKCIIEPTHOT'0 CYNpPOBOJY Ta iHCTPYMEHTIB
CTpaTeriYyHoro MeHeKMEeHTy. Y LbOMYy CeHCi JIIOACHbKUM KalliTa/l BUCTYIA€E He
npocTo JemMorpadiyHOl XapaKTEPUCTUKOIO, a CUCTEMHOI JeTEPMiHAHTOO, IO
BH3HAYa€E, YU 3/laTHA rpoMajia OYTH aKTUBHUM Cy6'€EKTOM PO3BHUTKY, a He JIHIIEe
aJIMiHICTpPaTUBHOI OJWHUIIEI0 3 HA6OPOM PpopMaIbHUX MOBHOBAXKEHD [4].
OxkpeMor, Xo4ya 4YacTO HEJOOLiHEHOKW [eTePMiHAHTOKW CTPATEriYHOr0
PO3BUTKY € ICTOPUKO-KyJIbTYpHAa aBTEHTHUYHICTb Ta peKpealliMHUK pecypc. Y
Cy4JacHi perioHa/ibHi# NOJITHUI KyJIbTYpHA COAIIXHA BXKe He PO3TJISIa€ThCs JIUIIe
K CHMBOJIIYHA IiHHICTH ab0 eJieMeHT icTopu4yHOi maMm’sATi, a Aenasi 4Yacrimie
BUCTYIAE K PeCypc JIOKAJIbHOTO PO3BUTKY, 3JaTHUNA GOPMyBaTH HOBI EKOHOMIYHI U
coliasibHi MOXJIMBOCTI. HasiBHiCTh MaM’ITOK apXiTEeKTypH, MaJialj0BO-MapKOBUX
KOMILJIEKCIB, CaKpaJIbHOI CINafUIMHU, JIOKAJbHUX KYJbTYPHUX NPAKTHUK, a TAKOX
03/10pOBYMX i 6a/IbHEOJIOTIYHUX MOXKJIMBOCTEN CTBOPIOE EPEYMOBH /IS PO3BUTKY
KyJIbTYPHOTO, NO/[iEBOTO, 3€JIEHOr'0 Ta 03/J0pOBYOro Typru3My. Oco6JMBO BaXKJIUBO,
10 38 YMOBHM HaJ/Ie>KHOI KaliTasi3alil JJoKaJlbHOI CHaAIIMHU [jed NOTeHIia/l MOXKe
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NpaLl0BATHU He JIMILIe K JpKepeJsio AOAATKOBUX JO0XO/IB, a I AK YUHHUK IOCUJIEHHA
JIOKaJIbHOI iIEeHTUYHOCTI, MaJIoro MiANPUEMHULTBA, CAMO3aUHATOCTI HaceJeHHA Ta
coliajibHOI 3rypTOoBaHoCTi. [l okpemux rpomaj CxigHoro [loainaga Takuil pecypc
3/laTeH BUKOHYBAaTH pOJib He CYNpPOBiJHOro, a NpodiJibHOro HampsIMy pPO3BUTKY,
HaBKOJIO SIKOTO MOXYTb BUOYJOBYBaTHUCS JIOKaJbHI cTpaTerii TypUCTHYHOrO
NO3ULiIOHYBaHHS, OpEeHAUHTY TepUTOpil Ta po3BUTKY cdepu nocayr. Came B ibOMy
BUAIBJIIETBCA WOr0 CTpaTeriyHa NMpUpoOJa: KyJbTypHa M pekpealiiiHa crnenudika
rpoMazy 3JaTHa MepeTBOPIOBATUCA Ha JOBLOCTPOKOBY KOHKYPEHTHY IepeBary,
AKI0 BOHA YCBiZIOMJIEHA BJIa/I010, MTiAITPUMaHa rpOMa/i0l0 Ta BKJIKOYEHa [0 CUCTEMHU
MiCLIeBOrO MJIaHYBaHHS.

Yci HasBaHi HaMu JeTepMiHaHTM He [ilOTb i30/IbOBaHO. IX Baromictb
PO3KPMBAETHCA CaMe B IO€EAHAHHI: arpapHUd pecypc noTpebGye JOTICTUKHU i
nepepo6KH, JIOTICTUMHUM  MOTEHIiaJl -  KaJpoBOoro  3abe3NedyeHHs Ta
iHQpacTpyKTypH, IO CbKUU KaliTas - cepeloBUILA JJ1s1 caMopeaJisaliii, a icTopuko-
KyJbTypHa CHaJI[MHA - IHCTUTYLiMHOI CIOPOMOXHOCTI Ta NiANPUEMHUIILKOI
iiniaTuBu. CaMe TOMy cTpaTeriuHuid po3BUTOK rpomaj, CxigHoro [loainasa ciin
po3rjdaaTv He AK pe3yJbTaT Ail OAHOr0 JOMIHAaHTHOTO YMHHHKA, a AK HACAIZ0K
B3a€EMO/Iil pecypCHUX, iHPpacTPyKTypHHUX, JIOICbKHUX Ta KYJIbTYPHUX NEPEAYMOB, Ki
33 HaJIEXKHOT0 YIIPaBJIIHHA MOXYTb [IepeTBOPIOBATUCA Ha LIJIICHY MO/eJIb JIOKAJIbHOI
KOHKYPEHTOCIIPOMOHOCT!I.

PazoM i3 iuM cTpaTeriyHui po3BUTOK rpoMa CxigHoro [loainisa cTpuMyeThes
HU3KOI 6ap’epiB, fIKi MalOThb CUCTEMHHH, B3a€EMOINOB'AI3aHUN 1 JOBroTpuBaIWU
xapakTep. IxHA cnenudika nosdarae B TOMy, L0 BOHM He JiIOThb i30/1bOBaHO, a
bopMyIOTh LiIMHA KOMIJIEKC OOMeXeHb, 3a AKHWX HaBiTh HAABHICTb 3HAYHOTO
pecypCcHOro moTeHIjialy He 3aBX/JU [epeTBOPIETHCA HAa peaJlbHUKW PO3BUTKOBUMU
pe3ysibTaT. CaMe TOMy 6Gap’€pH CTpPATEriyHOro MOCTYIY JAOILiJIbHO PO3IJVISAATH He
JIMIIIE SK NepesliK JIOKaJbHUX NP06JieM, a 1K YUHHUKHY, 1[0 3HWXKYIOTb aZJallTUBHICTh
rpoMajiy, nMocaabiTh ii Cy6’'€KTHICTb i 0OMEXYIOTh MOXKJIUBICTh Iepexoy Bij
NOTOYHOI'0 QYHKLiOHYBaHHA 10 JJOBTOCTPOKOBOTO NJIaHyBaHHS.

[lepmuM i, MabyTb, HaWcKJaAHIKM 6ap’epoM € aemorpadiuHa Kpusa.
CKOpoYeHHS HaceJleHHd, CTapiHHA, Mirpanifa MoJyioZli Ta 3MeHIIeHHS YUCeJbHOCTI
npanesfaTHUX MeIUKaHLiB CTBOPKIOTb CUTYalLil0, KOJM HaBiTb 3a HaABHOCTI
pecypciB rpomajzi 6pakye JIIOACHKOrO NOTeHIiany A po3BUTKY. Ocob6svBa
Hebe3meka 1jboro 6ap’epa noJAra€ B H1Oro HaKONMU4yBaJbHOMY U JJOBTOTPUBAJIOMY
XapakKTepi: rpoMa/ia BTpavyae He Jiklle TenepilHid TPyJ0BUN pecypc, a i MakOyTHIM
KaJIpoBUH, CiMeHHUM 1 conjasibHUM mnoTeHnian. BigTik Mosoaux i MoGiIIBHUX
MEIIKaHIiB O3Haya€ o0cJabJieHHs MiANPUEMHUIBKOI iHil[iaTUBY, 3MeHILEeHH:
BHYTPIIIHbOTO NONUTY, AedinuT npodeciiHuX KaJpiB y chepi oCBiTH, MeJUIMHH,
MiCLleBOr0 ynpaBJ/iiHHA Ta 6i3Hecy. Y CiJIbCbKHMX TpoMajZax L npobseMa 4acTo
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MOENHYETHCA 31 3BY)XEHHSIM coliiaJibHOI iHPPACTPYKTYpHU, CKOPOYEHHSM MIKIJI,
NOTiplIeHHAM JOCTyny /[0 MeAWYHUX TOCJAyr | 3arajJbHUM 3HKEHHAM
NpUBa6IUBOCTI TepUTOpii s KUTTA. Y pe3ysibTaTi OpMYy€ETbCS 3aMKHEHE KOJIO:
JneMorpadiyHi BTpaTH MOCJAAOJIOTh PO3BUTOK, a CJIAOKUH PO3BUTOK, CBOEID
4yeproro, CTUMYJIIOE NOJaJbLIMH BiATIK HaceseHHd. CaMe ToMy AeMorpadidyHa eposis
Ma€ po3rasgaTucsad He K GOHOBUM coljjaJibHUM Mpolec, a K OJAWH i3 6a30BUX
CTPYKTYPHHUX Gap’epiB cTpaTeriyHoi CHpOMOXKHOCTI rpoMaj[4].

HactynHuM 6Gap’epoM € 3a/eXKHiCTb 3HA4YHOI 4YacTUHMU TpoMaji Bif
TpaHchepTHOI MoJieJs1i BUXKMBaHHS Ta 00MeXeHiCTb BJIacHOI piHaHCOBO-eKOHOMiIUHOT
6a3u. [lonpu Te 110 AeLieHTpas1i3allisg CyTTEBO po3LIMpUIIa G0 PKeTHI TOBHOBAXKEHHS
OpraHiB MiclieBOro caMoOBpsilyBaHHs, caMa Mo co6i ¢iHaHCOBa aBTOHOMisI He
rapaHTy€ OJAHAKOBHUX CTAaPTOBUX MOXJIMBOCTEH JJ14 BCiX TepUTOpPiK. YacThHa rpomMaz
CxizHoro [loainisag Mae By3bKy MOJAaTKOBY 0a3y, HeJOCTAaTHbO JUBepCUPiIKOBAHY
€KOHOMIKYy, 3a/IeX)KHICTb BiJ] KiJIbKOX OIO/PKETOYTBOPIOBAJbHUXCYO EKTIB abo X
NepeBaXXHO arpapHUM TUIN TOCHOJAAaplOBaHHA 0e3 pPO3BHHEHUX IepepoOHUx i
CepBiCHUX cerMeHTIiB. ¥ TaKuUX yMOBaX MiCLeBHUM OHO/KET 4acTO Opi€EHTOBaHUM
nepeAyciM Ha IOKPUTTSA NOTOYHUX BUTPAT, YTPUMaHHA collia/ibHOI iHYpacTpyKTypH
Ta 3abe3ne4yeHHs 6a30BUX NOTPeED, TO/Ii K pecypcCiB JJisi pO3BUTKY, iHBECTUI[IMHUX
nporpam i MozepHizanmiiHUX pilieHb 6pakye. BiliHa cyTTEBO 3arocTpusa Ifto
npo6JieMy, OCKIJIbKU MiACKIWIA OOKETHI pU3UKHU, 3MiHUJIA TPIOPpUTETHU BUAATKIB i
MOCUJIMJIA 3arajilbHy eKOHOMIYHY HeBU3HAYE€HICTh. YHACAILOK IIbOTO CTpaTeriyHuu
PO3BUTOK HEpiKO TIOCTYNAETbCA MiCLleM INOJITHI yTPUMaHHA CUCTEM
XKUTTE3a0e3nedeHHs. [[olaTKOBO iHBECTUIlilHA CTPUMAHICTD i BUCOKA 06epeXHiCTh
MOTEeHI[iIHHUX iIHBECTOPiB KOHCEPBYIOTh EKOHOMIYHY CTPYKTYPY YaCTHHU IPoOMa/i Ha
piBHI mifTpUMaHHA CTabiIbHOCTI, @ HEe JJUHAMIYHOTO 3POCTAHHSA. ¥ TaKUX yMOBax
rpoMaZia MoXke 36epiraTu aJMiHiCTpaTHBHY OQYHKIIOHA/JIbHICTb, aje He MaTHu
JOCTaTHIX pecypciB /1l peaJlbHOTO CTPATeriYHoro NpopuBYy.

Oco61MBO TOCTpUM 6ap’epoM € KaapoBUU JedinUT y cucTeMi MicieBoro
caMOBpsiiyBaHHA. MjeTbca He JjMIIe Npo 3arajbHe CKOPOYEHHS TPYAOBOTO
NoTeHLjjasy, a Npo HecTady ¢axiBLiB, 3JaTHUX MpaloBaTH 3 iHCTPyMeHTaMHU
Cy4aCHOTO MVHIIIMNIAJIbLHOTO MeEHePKMEeHTy - CTpaTeriyHuM 1 NpoCTOPOBUM
IJIaHYBaHHAM, OPUJAWYHUM CYNpPOBOJOM, OIO/PKETYBAaHHAM, apXiTeKTYpPHUM
MPOEKTYBAaHHAM, T'PAaHTOBOI [JiSJIBHICTIO Ta MNPOEKTHUM MeHekMeHTOM. lle
NUTAHHSA Ma€ NPUHLIMIOBEe 3HAYeHHf, OCKUIBKM CydacHa rpoMaJia MOBUHHA He
IPOCTO aZMiHICTPyBaTHU MOTOYHI NIpoLecd, a BMITU KOHCTPYIOBATU PO3BUTKOBI
pillleHHs], TpPalBaTA 3 JAHWMH, TOTYBATH NPOEKTHI 3asBKM, CHiBOpALIOBATH 3
MDKHApOJAHMMHM INApTHepaMH, KOOpPAUHYBATH BiJHOBJIIOBAJIbHI IpoLecu Ta
BIPOBA/KyBaTH IIUPPOBi iHCTpyMeHTH. 3a BiJICyTHOCTI TaKOTO KaJ[pOBOT'O Pecypcy
HaBiTb rpoMa/ii 3 J06PUM NMPUPOIHHUM, EKOHOMIYHUM YH JIOTICTUYHUM MOTEHIIiaIoM
He 3aBX/JHW MOXYTb [IOBHOIO MipOI0 BUKOPUCTATH HAasABHI MOXJ/IMBOCTI. BOHM cTaroTh
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3aJIe)KHUMM BiJi 30BHILIHBbOI eKCHepTu3W, ¢parMeHTapHUX KOHCyJbTalid abo
dbopMasIbHOTO KONiI0OBaHHS F'OTOBUX PillleHb, 1110 N0CIa06JII0€ CIPAaBXKHIO CTPATErivyHy
Cy6’EKTHICTD MiClIeBOTO CAMOBPsI/lyBaHHSI.

Jlo nporo 6e3nocepeHbO AOAAETHCA 1e O4UH 6ap’ep — HEPIBHOMIipHA AKICTb
CTpaTerivHoro IJlaHyBaHHA. YacTHHA CTpaTeriyHux JOKYMEHTIB y TrpoMajiax
CTBOPIOETHCS 3a 11a0JIOHHOIO JIOTiKO10, 6€3 HaJIeXKHOI aHaliTUYHOI 6a3u, 6e3 4iTKoi
NpUB'A3KM [0 pecypcHoro mnpo¢inw TepuTopii, 6e3 peasicTUYHOrO OayeHHS
¢diHaHCOBUX MexaHi3MiB i 6e3 mpoJyMaHUX iHCTpyMeHTIB peasisanii. ¥ Takux
BUIA/IKax CTPATeTif iCHy€ pajillie 1K afMiHICTPaTUBHUM JOKYMEHT, HIK SIK peaJlbHUHU
JIOPOTOBKAa3 PO3BUTKY. BificyTHICTH SIKICHOTO aHaJiTHUYHOTO MiATIPYHTS, CJAAOKHM
3B’SI30K MiX I[IJIIMH, pecypcaMu, NPOEKTAMU ¥ CUCTEMOI0 MOHITOPUHTY IPHU3BOATD
Jl0 TOTO, 1110 HaBiThb J06pe cpopMyJbOBaHI NPIOPUTETHU He NEPEXOAATh Y MJIOLUHY
npakTuaHoi ail. Jlyig yactuHu rpomay, CxigHoro Iloainisa ug npo6sieMa € 0Co6JIMBO
BiIUyTHOI0, OCKIJIbKY HasiBHUM NIOTEHIia/1 perioHy BUMarae He IpocTo ¢pOpMabHOTO
CTpaTeryBaHHS, a 6ubll TKM60KOro, ajgpecHoro i mpodeciiHO BHUOYAyBaHOTO
0GayeHHS PO3BUTKY.

Hactynuum 6ap’epoM € iHPpacTpyKTypHa 3HOLIEHICTbD i JIOTICTUYHI pO3pUBU
Ha JIOKaJbHOMYy piBHi. Ilonpu BurijHe NPOCTOPOBE TMOJIOXKEHHSI PETiOHY,
He3a/l0BIJIbHUM CTaH JO0Pir MiCLeBOro 3Ha4eHHs, 3HOLIEeHICTb KOMYHaJIbHUX Mepex,
cnabka SIKiICTb BHYTPIIIHBOI TPAHCMOPTHOI 3B’I3HOCTI M HepiBHUH JOCTYN [0
6a30BUX MOCAYT CYTTEBO OOMEXYHTb PO3BUTKOBI MOMJIMBOCTI 4aCTUHH TpOMaf.
BaxxsimBo po3yMiTy, 10 iHpacTpyKTypHa npobJjieMa Ma€ He JiMile TeXHIYHUH, a U
COIliaJIbHO-eKOHOMIYHHM BUMip. HU3bKa JOCTYIHICTh AKiCHUX A0PiT, HECTA0IIbHICTD
KOMYHaJIbHUX CHUCTEM, CJAOKiCTb BHYTPIlIHbOI MOOUIBHOCTI Ta MNPOCTOPOBOI
3B’S1I3aHOCTi BIJIMBAIOTh HA JOCTYN HaceJieHHS /0 aAMiHICTPAaTUBHUX, MEAUYHHUX i
OCBITHIX TOCJYT, YCKJQAHIOIOTb po60Ty 6i3HECy, 3HIWKYIOTb IiHBECTHUIIHHY
NpUBaAOJIUBICTL TEPUTOPil Ta MNOCAAOJIOIOTL NPOCTOPOBY ILJIICHICTH TI'poMaju.
Oco6siMBO  BpasJMBUMU € TnepudepiliHi HacesieHi NYHKTH, [ SKHX
iHppacTpyKTypHa HeJOCTYNHICTb YaCTO O3Ha4a€ PaKTUYHe BUIAAiHHA 3 aKTUBHOTO
COIiaJIbHO-eKOHOMIYHOTO JKHUTTSI TpoOMaZid. 3a TaKHUX YyMOB iHGPACTPYKTypHA
3HOIIIEHICTb CTA€ He MPOCTO HACIiIKOM GpaKy iHBeCTHIIil, a CAMOCTIHHUM 6ap’epoM,
110 MOrJIMOJIIOE HEpPiBHOCTI BCepefuHI rpoMagd W MocaabJ/0€e ii pO3BUTKOBUU
noTteHiiasn [3].

JlolaTKOBUM CTPUMYyBa/IbHUM YUHHUKOM € [1MPpOBa HEPIBHICTh Ta MEHTA/bHI
Gap’epu ympaBJiiHHs. [lonpu 3arajbHOHAlLiOHAJILHUM Kypc Ha Iudposizailiito, y
yacTuHi rpoman CxigHoro Iloxinns Bce 1e 36epira€Tbcsd HeAOCTAaTHINM piBeHb
1 $poBoi iHPpacTPyKTypH, HEPIBHOMIPHUM JOCTYM [10 IKICHOT'O iIHTEPHETY, HU3bKa
ubpoBa TPaMOTHICTb OKpeMHUX CcoljaJbHUX Tpyn, a iHoAi ¥ oOMexeHe
BUKOPUCTAHHA €JIEKTPOHHUX CepBIiCiB y CaMOMY MYHILMNAJILHOMY yIpaBJIiHHI.
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OJHaK He MeHII BOXKJIMBUM, HXK TeXHIYHU U GiK Mpo6JsieMH, € il MeHTaJlbHUU BUMIp. Y
JedKUX TpoMajax [A0Ci BifjuyTHaA iHepLid yNnpaBJiHCBKOrO MUCJIEHHd, 3a {KOI
CTpaTeriyHe IJIaHYBaHH{, TMPOEKTHA JiAJIbHICTb, BiJKpUTI [AaHi, y4acThb
rpoMajicbkocTi a60 UudpoBi IHCTPYMEHTH CHPUUMAIOTBLCA $K [J10JaTKOBE
HaBaHTa)XeHHA 4M ¢opMa/JbHe BHUKOHAHHf BUMOI, a He fK peaJbHHUU pecypc
TpaHcbopmanii. Takui miaxiyy mnocaab/oe BiAKPUTICTb BJAAW, YCKJIAAHIOE
KOMYHIKallil0 3 TPOMa/ICbKICTI0, 3HUXKYE NOBipY [0 YIIPaBJIiHCHKUX pillleHb i 3arajoM
3MEeHIIY€E 3/JaTHICTb IpoMaJU IMBUJKO pearyBaTH Ha Cy4acHi BUKIUKU. OTxKe,
U$pPOBUN PO3PUB y MOEJHAHHI 3 YIIPaBAiHCbKUM KOHCEPBATHU3MOM CTa€ He JIMlIe
TEeXHIYHOI0, a ¥ IHCTUTYLiIKHOK NEePELIKOA0K0 PO3BUTKY.

Okpemoi yBaru notrpebye 6e3neKoBUi YNHHUK, SKUH Y BOEHHUU Nepiof cTaB
CTPYKTYPHHUM eJIeMEeHTOM perioHanbHOI noaiTuku. Juas rpomag CxigHoro [loainas
Ile O03HAuaE€, 110 CTpaTerisi PO3BUTKY Oijblie He MoXe OyAyBaTHUCS JIMILE Ha
JIOBOEHHUX €KOHOMIYHHUX ab60 iHPpACTPYKTYpHHUX IMOKa3HHKaX. BoHa MOBHHHA
BKJIIOYATHU CTiHKICTb KPUTHUYHOI iHPPACTPYKTYypH, aAaNTUBHICTb COLiaJbHUX
CUCTeM, pe3epByBaHHS pecypciB, 1LudpoBy 6e3neKy, KpU30By JIOTiCTUKY Ta
B3a€EMO/II0 3 [lep>KaBHUMHU ¥ MDXKHApOJHUMHU NIPOrpaMaMHU BiJHOBJIEHHS. Y Cy4aCHUX
yMOBaxX PO3BUTOK CJIiJl pO3yMiTH He TiJIbKU K 3pOCTaHHS, a i K 3/1aTHICTb rpoMajiu
BUTPUMYBATU IIOKH, alalTyBaTUCA Ta BifHOBJOBATHCA. lle 03Ha4dae, M0 HaBITh
rpomMaau, siki He mnepebyBalOThb Oe3mnocepeiHbO B 30HI OOHMOBUX JAiH, 3MYyIIEHi
iHTerpyBaTu 6e3NMeKOBUH BHUMIP y CHUCTEMY BJIACHOTO CTpPaTeriyHoro OayeHHS.
[HakK1e OyAb-siKa CTpaTeTisl pU3KKYE 3aJUIIUTHCS BilipBaHOIO BiJi peasibHOCTI [4].

Yci nepepaxoBaHi HaMu 6ap’epy GOpPMYyHOTh CepefloBUlLlE, y SKOMY
cTpaTeriyHuil po3BUTOK rpomaj, CxigHoro Ilofisnisg ycKJIaJHIOETbCS He 4Yepes
BiZICYyTHICTb OKpPEMHUX peCypCiB, a Yepe3 CTPyKTypHeHallapyBaHHA Npo6JieM ojHa Ha
oaHy. /leMorpadiyHi BTpaTH Nocaab/0I0Th EKOHOMIKY, c/1abKa eKOHOMiKa 3BYXKYE
¢diHaHCcOBY 6asy, obMmexxeHa ¢iHaHcoBa 6a3a He /[I03BOJIIE MOJIEpPHi3yBaTU
iHbpacTpykTypy, iHOpACTpyKTypHa CJAOKICTh CTHUMYJIIOE BiJATIK HaceJieHHs,
KaJIpoBUM AedillUT moripiiye siKicTb cCTpaTeryBaHHs, a 6e3MeK0Bi pU3UKU poOJISTh
yCI0 cCHCTeMYy Lie 6iblI Bpa3inBow. CaMe ToMy 6ap’epu CTpaTerivHOro po3BUTKY He
MOXYTb JIOJIATHCS i30/1bOBaHO. BoHM MOTPe6GyOTh KOMILJIEKCHOI BiJAMoOBiAi, sika
OZJHOYACHO MO€AHYBaTHMe AeMorpadiuny, GiHaHCOBY, KaipoBY, iIHPpPaCTPYKTYpPHY,
11 dpoBy Ta 6e3MeKOBY MOJIITUKY Ha piBHI rpoMajiu i perioHy.

Y nux yMoBax MOCUJIEHHS CTPATEeriYyHOro pOo3BUTKY TEPUTOpPiaJIbHUX IpoMaj,
CxigHoro Iloainns moTpebye KibKOX B3a€EMOIOB’si3aHUX OpieHTUpIB. [lepeaycim
HeoOXi/lHe TiJBUIIEHHS $SKOCTI caMoro CTpaTeryBaHHs: BiJi dopMasbHOTO
HalMCaHHA CTpaTerid cjij MepexoAuTH [0 MOJeJi, e CTpaTeria € poboYyuM
iHCTpYMEHTOM yIpaBJiiHHS, 3aCHOBAaHMM Ha [JIaHUX, Y4YacTi CTeHKxoJ/lepiB,
peanicTuyHUX PiHAHCOBUX ClleHApisfX Ta YiTKUX iHJAUKaTopax peaJisarii. Jpyrum
KPOKOM Ma€ CTaTH pPO3BUTOK MDKMYHIUNAJBHOTO CHiBpOGITHULTBA i
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KJacTepu3alii, 110 [J03BOJUTb rpoMajaM O6’€HyBaTH pecypcHu JAJs CIHiJIbHUX
iHQpaCTPYKTYpPHHUX MPOEKTIB, JIOTICTUYHUX pillleHb, TYPUCTUYHUX MapuUIpyTiB ab0
nepepo6Hux iHiniaTuB. TpeTiM - NpakTU4YHEe BIPOBA/PKEHHS MoJeJsi smart-
crieniiasisanii, KoM rpoMaZia KOHLEHTPY€E pecypcyd Ha OJHOMY-[ABOX HallpsMax, Je
Ma€ HaWOibIII KOHKYpeHTHI nepeBaru. YeTBepTUM — eKOHOMIuHa AuBepcudikais
Ta MiATPMMKa MicCLleBOro NiJNPUEMHUITBA, MaJoro BUPOOHUITBA, CEPBICHOTO
CEKTOpY Ta JIOKaJbHUX OpeHAiB. [I'aTUM - akTuBi3aLisa nudpoBoi TpaHchopmMmalii,
BiZIKpUTOCTi ynpaBJliHHSA Ta iIHCTPYMEHTIB MPsAMOi y4acTi rpoMajisiH [3].

B yMoBax BiHM CTpaTeriyHo BaXKJIMBO PO3IJIAJATH BHYTPILIHbO NTepeMillleHUX
oci6 He JiuIile SIK O6G’EKT COIlia/lbHOI MiTPUMKH, a SIK MOTEHI[IMHUN JIIOJACbKUN
Kamitasn po3BUTKY. IHTerparigs BIIO d4epe3 mnepekBasnidikamiro, migTpUMKy
pesioKkoBaHOro 6i3Hecy, 3asy4yeHHs ¢axiBLiB [0 MicUeBOro ymnpaBJiHHA Ta
COLia/IbHO-EKOHOMIYHOIO XUTTSA FPOMaJIU MOXKe CTaTHU BAXKJIMBUM iHCTPYMEHTOM
KOMIIeHcalil Ka[pOBUX BTPAT i OHOBJIEHHA YIIPaBJIiHCbKUX NPAKTUK.

TakuM 4YHHOM, [JeTepMiHAaHTH Ta 6ap’€pu CTpATEriyHoro pPO3BUTKY
TepuTOpiaJbHUX rpoma CxigHoro Ilofinasa B yMoBax AeleHTpasisalil yTBOPOKTh
CKJIaJHy CHUCTeMy B3AaEMO3a/IeXKHOCTel. Jlo K/I4YO0BUX JeTepMiHAaHTIB HaJexaTb
pecypcHUM MOTeHIliaJ, JIJCbKUM KamiTasJ, MOiIPpUEMHUIITBO, IHCTUTYIiKHA
CIIPOMOXHICTb, 1HQPACTPYKTYpa, TPAHCIOPTHO-JOTiICTUYHUM NOTeHLjas], smart-
crieljiajizallisi, KyJbTYpHO-peKpealilHUN pecypc Ta 3/IaTHICTb 0 mapTHepcTBa. /o
OCHOBHUX 0Oap’epiB - nemorpadiyHe CKOpPOYEHHS, CTapiHHSA, MirpaiiiiHi BTpaTH,
KaJipoBUH AedinuT, ciabka AuBepcudikallis eKOHOMIKH, TpaHChePTHA 3aJIEKHICTD,
HepiBHOMIipHa IKiCTh CTpaTerivyHoro naHyBaHHs, IMPOBA HEPIBHICTb, HEJOCTATHSA
MDKMYHiMNa/JbHa KOoMepallisi Ta OCUJIEHHSI 6e3MeKOBUX PU3HUKIB.

CtpaTeriyHuii po3BUTOK TepUTopiasibHUX rpoMaj CxigHoro [logisisa B ymoBax
JlelleHTpaJsli3allii BU3HAaYa€ThCA MOEJHAHHSAM MOTEHIIialiB i 060MeXeHb, sIKi MalOTh K
BHYTPILIHE, TaK i 30BHILIHE NMOXO/KeHH. JlenieHTpasi3anis CTBOpUJIa IHCTUTYLiWHI
nepeayMOBH JJisl IOCUJIEHHS] TPOMA/I, IPOTeE He YCYyHYJIa CTPYKTYPHUX AUCOalaHCiB,
NOB'AI3aHUX i3 JeMorpadiyHMM CKOPOYEHHSIM, €EKOHOMIYHOI Bpa3J/IMBICTIO,
HepiBHOMiIpHOIO iHQpPACTPYKTYpHOIO 3a6e3MevYeHicTio, KaJpoBUM JediliuToM i
pi3HOI0 AKiCTIO MiclieBOro ynpasJjiHHA. J{yisg rpomag CxigHoro [lofinis ctpaTeriuHui
PO3BUTOK MOXJ/MBHM JiMIIe 3a YMOBM IIOEJJHAHHS pecypcHOi 6a3u perioHy 3
epeKTHBHUM CTpaTerivHUM I[UIaHYBAaHHSAM, MDKMYHIIMIAJIbHOI KOOIepalli€lo,
NiTPUMKOIO JIIOACBKOr0 Kamitany, AuBepcudikaiiero MicueBoi €eKOHOMIKH,
1udpoBo0 TpaHchopMalliero Ta iHTerpaiiero 6e3MeKoBOro BUMipy B yCi K/IHOYOBI
yIpaBJiHChKI pilieHHA. [[pakTU4YHA HiHHICTh TAKOTO MiX0y MOJIAITAE B MOXJIUBOCTI
IIeperTU BiJi peaKTUBHOI'O YIpPABJIHHA A0 PO3BUTKY, IO CIIMPAETHCA Ha CUJIBHI
CTOPOHH I'POMa/iy, ajie peajiCTUYHO BpaxoBYE Ii 6ap’epu.
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1.9. Professional competence of public servants in the context of
transformational changes in sustainable development of Ukraine

The current stage of development of Ukrainian statehood is characterized by
unprecedented dynamics of transformational changes due to the synergy of three
global and national factors: the need to implement the UN Sustainable Development
Goals by 2030, accelerated digital transformation ("state in a smartphone") and
extreme challenges of martial law in various areas of the economy, ecology and social
services. In this context, the professional competence of public servants ceases to be
a purely personnel issue and turns into a strategic factor of national security and
institutional resilience of territorial communities, in particular in the areas of
alternative energy, the development of the State Emergency Service of Ukraine, and
the resource mechanism of dental care for the military.

Traditional models of public administration, focused on process bureaucracy,
turned out to be unable to adequately respond to the "black swans" of our time.
Sustainable development of Ukraine in the context of post-war recovery requires a
new type of public servant - a change agent who possesses not only deep legal
knowledge, but also digital ethics, environmental thinking and the ability to anti-crisis
management also in alternative energy, development of the State Emergency Service
of Ukraine, a resource mechanism for dental care for the military.

79



PART 1. MODERNIZATION OF PUBLIC ADMINISTRATION IN THE FACE OF GLOBAL
CHALLENGES: DIGITALIZATION AND SUSTAINABLE DEVELOPMENT STRATEGY

Despite a significant amount of research in the field of public administration,
the issues of transformation of competencies through the prism of sustainable
development and digitalization in wartime remain fragmented. There is an urgent
need to reconceptualize the requirements for civil servants that will meet the criteria
of the European Administrative Space and the principles of "Build Back Better".

The object of the study is the system of civil service of Ukraine in the context
of global and internal transformational changes.

The subject of the study is theoretical, methodological and applied aspects of
the transformation of professional competence of public servants in the context of
sustainable development of certain areas of the economy, ecology and mechanisms
for improving cooperation of territorial communities in the context of
decentralization.

The purpose of the monograph is to substantiate a new model of professional
competence of a public servant that integrates digital, ethical and environmental
components to ensure the sustainable development of Ukraine in the context of war
and post-war recovery.

The scientific novelty of the study is as follows:

1. For the first time, the concept of "institutional resilience" as a basic
meta-competence of a public servant has been proposed.

2. The matrix of compliance of professional skills with the UN Sustainable
Development Goals (in particular, Goal No. 16) has been further developed.

3. The role of artificial intelligence and algorithmic ethics as new
mandatory elements of the professional standard of an employee is substantiated.

4, The strategic importance of micro-learning and digital ecosystems (on

the example of Diia.Osvita) for overcoming the skills gap in the state apparatus has
been determined.

Practical significance. The results of the study can be used by the National
Agency of Ukraine for Civil Service (NACS) to update professional standards, develop
new professional development programs and form a strategy for the personnel
reserve of public specialists for the de-occupied territories for various areas of the
economy, ecology, education, culture, healthcare, etc. The text of the monograph
section is structured in such a way as to conduct research from the theoretical
justification of the paradigm of sustainable development to specific digital tools and
lifelong learning strategies that are vital for modern Ukraine.

Presentation of the main research materials. The transformation processes taking
place in Ukraine against the backdrop of global challenges and European integration
aspirations require a rethinking of the role of the civil servant. The traditional model
of bureaucratic management (according to M. Weber), which was based on strict
adherence to instructions and hierarchy, has exhausted its resource. It is being

80



TRANSFORMATIONAL PROCESSES: GLOBAL RESILIENCE AND DEVELOPMENT

replaced by the paradigm of "New Public Management" and "Good Governance",
where the focus is on results, serviceability and efficiency [2].

Professional competence today is considered not as a static set of knowledge
(diploma of education), but as a dynamic ability of an individual to integrate
knowledge, skills, values and attitudes to solve complex professional problems [6].

The study of scientific sources has shown that the key components of
professional competence in the context of transformations [3]:

1. Cognitive component: Deep understanding of the sustainable
development strategy, knowledge of national legislation and EU standards.

2. Functional component: Ability to apply tools for strategic planning,
project management and policy analysis.

3. Value and ethical component: Integrity, commitment to the public
interest, inclusiveness and focus on human rights.

The content of the key components of professional competence is revealed by
the Concept of Sustainable Development as a target benchmark for state
transformations [2; 3] . Sustainable Development is not only an environmental issue.
For the public service of Ukraine, it is a three-dimensional model that encompasses
[1; 4]: economic sustainability: the ability of the public administration system to
ensure development even in the conditions of a war economy; social inclusion:
creating conditions where every citizen has access to services (barrier-free);
environmental safety: implementation of the principles of "green" recovery in the
reconstruction of the destroyed infrastructure for the development of the State
Emergency Service of Ukraine and alternative energy, the resource mechanism
(including dental) assistance to the military, and the ability to manage public
administration systems under martial law.

We have come to the conclusion that a new type of public servant must have
"anticipatory competence"”. This means the ability to predict risks (risk management)
and make decisions that will be effective in the long term, and not just "here and now".

The study of European experience has shown that its implementation in the
field of sustainable development by 2030 requires the public service to move away
from a narrow sectoral approach to integrated competence management. Each of the
17 UN Goals forms a specific request for certain groups of sustainable development
competencies [1; 4]:

For example. 1. Goal No. 16: Peace, Justice and Strong Institutions refers to the
fundamental goal. This is a core goal for the state apparatus. It requires the
development of institutional competencies [13]: anti-corruption resilience: the ability
to identify and neutralize corruption risks in management processes; transparency
and accountability: skills to ensure access to public information and the
implementation of e-democracy tools; Legal literacy: ensuring the rule of law and
equal access to justice for all segments of the population.
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2. Social block (Goals No. 1-5: Overcoming poverty, hunger, healthcare,
education, gender equality) [1; 3; 13]. Here, humanitarian and inclusive competencies
come first: social empathy: understanding the needs of vulnerable groups of the
population (IDPs, veterans, people with disabilities);gender-oriented budgeting: the
ability to allocate resources in such a way as to ensure equal rights and opportunities
for women and men. Cross-sectoral engagement skills: Ability to coordinate the
efforts of medical, educational, and social services to comprehensively address
community issues.

3. Economic and infrastructure block (Goals No. 7-11: Clean energy (including
alternative energy), decent work, innovation, sustainable cities) [10; 13]. These goals
form a demand for technocratic and innovative competencies: project management:
the ability to attract investments (grants) for the development of Smart Cities and
energy efficiency; economic forecasting: the ability to develop strategies for economic
growth in conditions of resource scarcity; Digital transformation: bringing innovation
to industry and infrastructure through digital tools.

4. Environmental block (Goals No. 12-15: Responsible consumption, climate
change, marine and terrestrial ecosystems) [7].

Requires the formation of "green" competencies (Green Skills): environmental
audit: the ability to assess the impact of management decisions on the environment
(for example, during the reconstruction of objects destroyed by the war); cyclical
thinking: understanding the principles of waste-free production and rational use of
natural resources [9].

5. Goal 17: Partnership for Sustainable Development

Forms communicative and diplomatic competencies: public-Private
Partnership (PPP): skills in establishing effective cooperation between the state and
business; international cooperation: ability to negotiate with international donors and
adapt foreign experience to Ukrainian realities [10; 13].

In the context of modern state-building processes in Ukraine, the Sustainable
Development Goals (SDGs) act not only as an external reference point of international
politics, but as an integral indicator of the quality of public administration. They form
an integral system of coordinates in which the effectiveness of a public servant is
measured not by the number of documents processed, but by a real impact on the
viability of public institutions, economic stability and environmental safety.

Therefore, the transformation of the professional competence of civil service
personnel becomes a key tool for the implementation of these Goals. This requires a
move away from a narrowly functional approach to management in favor of a
multidisciplinary model, where each competence of a public servant directly
correlates with a specific task of sustainable development. For a deeper
understanding of this relationship, it is advisable to consider the matrix of
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correspondence between the UN Global Goals and specific professional qualities

necessary for their practical implementation in Ukrainian realities (see Table. 1.).

Table 1. Matrix of compliance between the Sustainable Development
Goals (SDGs) and professional competencies of public servants

Sustainable
Development Goal
(UN)

Key professional
competence of an
employee

Hard & Soft Skills

Goal 16: Peace,

Institutional resilience

Anti-corruption, ensuring

Justice and Strong and integrity transparency (e-declaration),
Institutions skills in providing quality
administrative services, legal
expertise.
Goal 17: Communicative and Negotiation skills, stakeholder
Partnership for network interaction management, public-private
Sustainable partnership (PPP), foreign
Development language skills.

Goal 9: Industry,
Innovation and
Infrastructure

Digital and technological
literacy

Management of digitalization
projects, work with Big Data,
implementation of smart
technologies in city
management.

Goal 5: Gender
equality

Social inclusivity and
ethics

Gender-responsive budgeting,
ensuring equal rights when
hiring, non-discriminatory

communication.

Goal 11: Sustainable
cities and
communities

Strategic Territorial
Planning

Spatial planning, risk
management, involvement of
residents in decision-making

(participation).

83




PART 1. MODERNIZATION OF PUBLIC ADMINISTRATION IN THE FACE OF GLOBAL
CHALLENGES: DIGITALIZATION AND SUSTAINABLE DEVELOPMENT STRATEGY

Goal 13: Climate Environmental Environmental management,
change mitigation Responsibility (Green knowledge of Green Deal
Skills) standards, energy audit skills of

government agencies.

Goal 8: Decent Work |Economic Leadership and Stimulation of local economic
and Economic Analytics development, support for SMEs,
Growth macroeconomic forecasting.

Considering Goal No. 16 "Peace, Justice and Strong Institutions", it is worth
emphasizing that for Ukraine it is being transformed from a theoretical benchmark
into a strategic condition for survival and European integration. Competence in the
field of building strong institutions is not just a professional requirement, but an
ethical and security imperative. In modern scientific discussions, it is emphasized that
without the proper level of training of public managers, any reforms are doomed to
declarative [2; 7].

Key aspects of competence within Goal No. 16:

1. Integrity as an economic and managerial factor. Traditionally, integrity
has been considered only in the moral and ethical plane. However, in the paradigm of
sustainable development, it acts as a critical economic factor. An employee, having
competence in the field of identifying corruption risks, directly affects the reduction
of transaction costs of the state. This implies not only knowledge of anti-corruption
legislation, but also the ability to implement digital transparency tools (for example,
open data systems) that minimize the human factor in the development of corruption.
decision-making [10; 12].

2. Adaptability of institutions in crisis conditions (Resilience
competencies). Strong institutions are not only those that operate according to the
law, but those that are able to maintain functionality during external shocks. The
transformational changes brought about by martial law require a new set of skills
from public servants — crisis management and business continuity planning [6; 7].

3. Inclusivity and restoration of public trust. Justice, as a component of
Goal No. 16, is implemented through the competence of the employee to ensure equal
access to public services. In the context of sustainable development of Ukraine, this
means the development of barrier-free communication skills. The employee must be
a specialist in inclusion issues, understand the specifics of working with veterans and
the affected population, which is the foundation for restoring the social contract and
trust in the authorities [10].

84



TRANSFORMATIONAL PROCESSES: GLOBAL RESILIENCE AND DEVELOPMENT

4. Legal certainty and the rule of law. In the process of harmonization of
Ukrainian legislation with the EU acquis communautaire, the professional competence
of an employee should include the ability to legal modeling. This means not just
compliance with the norms, but an understanding of the spirit of the law, adherence
to the principles of good governance and ensuring the predictability of state actions
for citizens and businesses. "regulator” to "guarantor of stability". This creates an
environment where strong institutions become autonomous from political
fluctuations, and their stability is ensured by the high professionalism and ethics of
each individual employee [7; 12].

Reconceptualization of Goal No. 16 under martial law: from stable governance
to crisis management and civil protection

The full-scale aggression against Ukraine has made significant adjustments to
the content of Sustainable Development Goal No. 16. If in peacetime "strong
institutions" were associated primarily with procedural transparency and the fight
against corruption, then in wartime, competencies in life support (survival skills) and
extreme management come to the fore. The professional competence of a public
servant is transformed into the ability to maintain statehood at a point of critical
tension [6; 7].

Key Directions of Competence Transformation in the Ukrainian Context [1; 3]:

1. Crisis Management and Adaptive Leadership (Agile Leadership).
In conditions of constant threat and limited resources, a public servant must have
decision-making skills in a situation of absolute uncertainty. This implies the ability to
communicate horizontally, quickly review budget priorities and mobilize the
community. Crisis management here acts not as a separate discipline, but as a cross-
cutting competence that allows the institution to remain functional even in the face of
the destruction of physical infrastructure.

2. Civil protection and security literacy.

A public servant today is a link in the civil protection system. The professional
profile now necessarily includes: knowledge of security protocols: organization of
evacuation, arrangement of shelters, coordination with the State Emergency Service
and the use of alternative energy and with military administrations; information
security: the ability to counter disinformation and hostile IPSO (information and
psychological operations), which is critical for preventing panic in communities;
Odreams of tactical medicine: basic training, which becomes part of the general
security culture of the state apparatus.

3. Ensuring Service Continuity.

The transformation of Goal No. 16 in Ukraine manifested itself in the
phenomenon of "digital invincibility". The competence of the employee in the use of
cloud technologies and remote access made it possible to preserve state registers and
the provision of social benefits. This proves that digitalization is not only a
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requirement for modernization, but also a strategic tool for preserving the
institutional memory of the state in the face of a physical threat to archives and offices.

4. Humanitarian coordination and psychological resilience. Public servants
have become the main moderators between international donors, the volunteer sector
and the affected population. This requires an ultra-high level of communication
competence and psychological endurance. The ability to work with people in a state
of acute stress and the ability to self-regulate become professionally significant
qualities, without which it is impossible to achieve justice and peace at the community
level.

The analysis showed that the Ukrainian experience demonstrates to the world
anew model of "strong institutions", where resilience is based not on a rigid hierarchy,
but on high autonomy and multifunctionality of public servants. This approach is fully
consistent with the paradigm of sustainable development, because it ensures the
preservation of human capital and the institutional structure of the country for future
post-war recovery.

In the modern theory of public administration, the term "resilience" gradually
replaces the static concept of "stability". If stability implies resistance to change, then
resilience is the ability of the system not only to withstand external shocks, but also to
adapt to them, transform and develop in conditions of constant crisis. , which
combines psychological stability, cognitive flexibility and managerial adaptability [11;
12].

Experience and practice have shown that the impact of transformational
changes on the professional profile of a public servant in Ukraine is unique due to the
combination of three vectors: DigitalTransformation: the transition to a "state in a
smartphone" requires a high level of digital literacy (Data Literacy) from the
employee; decentralization: the transfer of authority to local authorities requires the
skills of autonomous leadership and investment attraction from community
managers; European integration: adaptation of Ukrainian law to the EU acquis
communautaire requires knowledge of foreign languages and European
administration procedures [5; 7; 8; 10].

Thus, professional competence is transformed from highly specialized (lawyer,
economist) to multidisciplinary. It illustrates the conceptual transition from
traditional bureaucracy to the modern model of "change agent"”, which is key to
justifying the transformation period. We add a comparative table 2.
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Table 2. Comparative Analysis of Models of Professional Activity of a

Public Servant

Comparison
Parameter

Classic (Weberian) model

Model of the Sustainable
Development Officer
(Modern Governance)

Main role

Executor of instructions,

functionary.

Change manager, strategic
partner of society.

Key priority

Process and compliance with

Result and creation of public

formal procedures.

value (Public Value).

Planning horizon

Short-term (current
implementation of the
budget/plan).

Long-term (impact of
decisions on future
generations).

Type of thinking

Linear, highly specialized

("silo™).

Systemic, environmental,
cross-sectoral.

Attitude to change

Conservatism, resistance to

innovation for the sake of
stability.

Adaptability, resilience,
search for innovations.

Interaction  with

citizens

between power and object).

Paternualism (distance

Service, participation
(cooperation with the

community).

Digital component

Paper document
management, face-to-face
communication.

Digital-first: data
management, Al, cloud
services.

Ethical basis

Loyalty to leadership and
hierarchy.

Integrity, accountability,
inclusiveness.
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The presented comparative characteristic (see Table 2) clearly demonstrates
the depth of transformational changes taking place in the system of public service of
Ukraine. The classical model, which has long ensured the basic stability of state
institutions, turns out to be ineffective in the conditions of the VUCA world and full-
scale crises due to its inertia.

Instead, the model of a public servant for sustainable development is based on
the concept of "Agile Governance" — flexible management, where the key value is the
ability to adapt public policy to human needs in real time. Particular attention should
be paid to the change in the paradigm of interaction: from "government prescriptions"
to "service partnership”. This requires from the employee not only knowledge of the
law, but also a high level of emotional intelligence and mediation skills. Thus, the
transition to a new model is not just a requirement of the time, but a strategic
condition for Ukraine's successful European integration, since the EU Good
Governance standards are fully correlated with the characteristics of the modern
model of a public servant.

Rationale for the problem: Transformational changes (digitalization, European
integration, war) are happening faster than the classical education system is able to
train specialists. This creates a "skills gap" and a deficit of competencies — a
discrepancy between the existing competencies of employees and the requirements
of a modern service state, namely [5; 8].

Study of key areas of competence deficit (according to reports from NASC and
international partners): digital divide: although 80% of employees have basic
computer literacy, only about 15-20% are able to work with big data analysis tools
(Data Analytics), cloud technologies and cyber defense systems at a professional level;
strategic planning vs; operational management: most employees of categories "B" and
"C" demonstrate high executive discipline, but have a low level of skills in forecasting
and risk assessment (Risk Management). In the context of sustainable development,
this is critical, since decisions must be long-term. Language barrier (EU Readiness): In
the context of EU accession, the deficit of English language proficiency (at level B2 and
above) among civil servants is one of the biggest obstacles to direct interaction with
European institutions [13].

2. Factors that deepen the "Skills Gap" in Ukraine: Brain Drain: due to the war
and low competition of salaries, the most competent specialists (especially in the IT
and legal fields) move to the private sector or international organizations; outdated
assessment methods: annual assessment often remains a formal process that does not
reveal real learning needs;psychological burnout: High levels of stress reduce the
cognitive ability to learn new complex competencies [10; 11].

3. Ways to bridge the gap within the concept of sustainable development:
Upskilling: Training the employee in new tools within his current role (for example,
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the transition from paper to electronic document management). Reskilling: preparing
an employee for fundamentally new tasks (for example, an administrative services
specialist becomes a digital transformation specialist (CDTO). Investment in Soft
Skills: Sustainable development requires leaders capable of facilitating and involving
the community in decision-making [1; 13].

Summing up the theoretical and methodological analysis, it should be stated
that the professional competence of public servants in the context of modern
transformations has evolved from a purely functional set of skills to a complex system
of value and adaptive capacities. The introduction of the sustainable development
paradigm, in particular through the prism of Goal No. 16, proves that strong state
institutions in Ukraine today are based not only on legal regulations, but
on institutional resilience of each individual manager. The ability of the public
apparatus to maintain functionality in the VUCA world (uncertainty and complexity),
quickly overcome the skills gap and integrate global standards of security and fairness
into local management decisions becomes the main criterion for professionalism.
Thus, the development of competence is no longer just a matter of personnel policy,
but turns into a strategic factor national security and the foundation for future post-
war recovery. This creates the necessary prerequisites for moving on to the analysis
of applied aspects of requirements transformation — digitalization, ethics, and green
thinking, which will be discussed in detail in the next study.

Let's also consider the digital profile of a public servant: from computer
literacy to data-driven management. In the context of the implementation of the
"State in a Smartphone" strategy and the active implementation of the "Diia"
ecosystem, digital competence is transformed from a technical skill into a managerial
philosophy. It is not only about the ability to use text editors, but about the ability to
work in a single digital circuit of the state [14].

The key components of the digital profile are: Data Literacy: The ability of an
employee to collect, verify and visualize data to make informed decisions. In the
context of sustainable development, this allows you to avoid populism and base public
policy on real indicators (Evidence-based policy). Cyber hygiene and information
resilience: In the context of hybrid warfare, an employee becomes a subject of
protection of critical information infrastructure. This involves skills in recognizing
phishing, using two-factor authentication, and understanding security protocols when
working with government registries. Interacting with algorithmic systems:
Understanding how automated systems for distributing aid, registering property, or
services work to minimize errors and ensure fairness (Goal No. 16) [5; 8].

The introduction of the Diia ecosystem (application and portal) was not just a
technological update, but a fundamental transition to the "Government as a Platform"
model. In this paradigm, state institutions cease to be closed owners of information
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and turn into flexible providers of digital services, where a public servant acts as a
moderator of digital processes, and not a mechanical data logger [14].

Digital primacy and new literacy standardsUkraine became the first country in
the world to introduce digital passports (ID card and biometric passport), which are
legally fully equated to paper counterparts. This unprecedented step put forward a
new critical requirement for the professional competence of every civil servant: the
skills of verifying electronic documents using QR codes. The ability to instantly verify
the authenticity of a document through state registers has become the basic standard
of operations, replacing the outdated practice of copying and filing paper certificates
[8; 14].

Transformation of human resources through serviceability: Reengineering of
processes: The "state as a platform" model involves the automation of "life situations"
(for example, registering a business or receiving eSupport assistance). This requires
business analysis skills from the employee to understand the logic of algorithms that
have replaced manual processing of requests. Focus on UX (User Experience): A public
servant must now evaluate the quality of service not by the number of hours worked,
but by the convenience of the citizen's customer journey. This shifts the focus of the
professional profile towards service design. Minimization of subjectivism:
Automation of services in Diia eliminates the human factor, which automatically
increases the requirements for digital ethics and integrity. An employee working in
the "back-office" system must be a guarantor of the purity of data in registers, since
the success of automatic service provision to millions of citizens depends on this [8;
14]. Statistical dimension and efficiency: As of 2024, more than 20 million Ukrainians
use Diia, which indicates the full integration of digital tools into public life. conditions
of modern transformations [5; 12].

The integration of artificial intelligence technologies into the public sector of
Ukraine has ceased to be a futuristic forecast and has turned into an applied tool for
modernization. In the context of transformational changes in sustainable
development, Al is seen as a catalyst for efficiency, allowing the public service to move
from "reactive response" to "predictive governance". However, this requires a new
specific quality from employees — algorithmic competence [7; 8].

The use of generative Al (for example, LLM models) and analytical algorithms
changes the structure of the working time of a public manager: Automation of routine
content: Preparation of first drafts of responses to citizens' appeals, structuring large
volumes of regulations and automatic translation of European directives (EU acquis).
This frees up to 30-50% of the specialist's time for strategic analysis. Predictive
analytics: The use of Al to predict the social needs of the community, model the
consequences of environmental decisions, or optimize traffic flows. The employee
here does not act as a data collector, but as an interpreter of the results that the
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algorithm produces. Smart chatbots (GovTech): Implementation of initial citizen
consultation systems, which allows unloading front offices (ASCs) and providing
access to information 24/7 [8; 10].

The development of Al in public administration gives rise to complex ethical

dilemmas that an employee must be able to solve: The "Black Box" problem: An
employee cannot blindly trust an Al decision if he does not understand the logic of its
adoption. Professional competence now includes the ability to verify Al conclusions in
order to avoid mistakes that can affect the rights of citizens. Algorithmic bias:
Algorithms can copy human stereotypes (gender, racial or social) embedded in
historical data. A new type of employee must have the skills to ethically audit
algorithms, ensuring the inclusiveness and fairness of digital solutions (Goal No. 16).
Protecting personal data: The use of Al requires an ultra-high level of responsibility
for maintaining privacy, which correlates with cybersecurity skills. In the
sustainability paradigm, Al does not replace the employee, but complements him. The
principle of "Human-in-the-loop" means that the final decision, which has legal
consequences for a person, is always made by the public official. human responsibility.
Artificial intelligence requires the public service to transition to the "Intelligent
Governance" model. The professional standard of the employee should be
complemented by requirements for understanding the Al architecture, the basics of
prompt engineering (the ability to set correct tasks for the system) and digital ethics.
that are already integrated into the management vertical of Ukraine [7; 8; 9: 10].
And so, to the study of the ecosystem of chatbots and virtual assistants ("Diia", "Civil
Servant"), we attributed the use of intelligent chatbots based on NLP (natural
language processing) shifted the focus of the activities of mid-level civil servants:
Chatbot "Diia": Automation of responses to more than 80% of typical requests from
citizens (regarding obtaining IDP certificates, registration of damaged property, etc.).
This requires employees-developers to have competencies in the field ofscenario
design (Conversation Design) and the ability to "train" the algorithm based on
legislative updates. Optimization of front offices: Thanks to AI assistants, ASC
employees got rid of the need to answer routine questions, which allowed them to
develop crisis counseling skills for complex cases that do not fall under standard
algorithms [7; 8; 10].

Within the framework of the Sustainable Development Goals, Ukraine is
implementing the digital platform "EcoSystem", where Al algorithms play a key role
in monitoring the state of the environment: Monitoring forest fires and logging: Using
satellite images analyzed by neural networks in real time. An environmental
inspection officer must now have geospatial analysis skills (GIS-competence) and be
able to interpret Earth remote sensing data. Emission control: Automated systems for
collecting data on air and water pollution require managers to be able to work with
environmental safety indicators, making decisions on the imposition of sanctions
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based on objective digital evidence, rather than subjective checks. The use of
algorithms to check the eligibility of receiving subsidies and assistance allows the
state to save billions of hryvnias of budget funds: Automatic screening: Algorithms
detect inconsistencies in registers faster than a human. This forms a request for
competencies in the field of digital audit. Risk management: Social workers are
transformed into analysts who work with "risk groups" defined by the system, which
significantly increases the targeting of social assistance (Goal No. 1: Poverty
Alleviation) [1; 13; 14].

Methodological conclusion: The above examples confirm that the introduction
of Al and automated systems does not lead to a reduction in the role of a person, but
on the contrary, raises the bar of intellectual requirements for a public servant. The
key competence is the ability to be an "ethical and intelligent controller” of
technologies, ensuring their compliance with the principles of humanism and
sustainable development.

The implementation of the European Green Deal and Ukraine's commitment to
climate neutrality require a radical renewal of the competence profile of public
servants. Green Skills are not only knowledge of environmental legislation, but also
the ability to integrate environmental priorities into all areas of public policy: from
budgeting to territorial planning. These are: Greening of Public Administration:
Strategic Level. The professional competence of an employee in the context of
sustainable development should include environmental mainstreaming, i.e. the ability
to evaluate each managerial decision through the prism of its impact on the
environment. Strategic Environmental Assessment (SEA): Officials at the level of
ministries and RMAs should be proficient in the SEA methodology for development
plans and programs. This allows minimizing risks to biodiversity and climate even at
the design stage. Climate adaptation: Development of strategies for the resilience of
communities to climate change (water resources management, combating "heat
islands" in cities).

At the operational level, green competence is manifested through specific
management tools: Sustainable Public Procurement: The ability to use not only the
price criterion, but also the criteria of the product life cycle. This requires knowledge
of environmental labeling and energy efficiency standards. Energy management of
state institutions: implementation of the "Green Office" concept (minimization of
paper use, separate waste collection, energy saving). A public servant should be a
model of environmental behavior for the community. An important component is the
formation of environmental thinking — awareness of responsibility to future
generations (intergenerational justice). These are: Eco-education: The ability of an
employee to communicate complex environmental reforms (for example, waste
management reform) in such a way as to receive the support of the population and

92



TRANSFORMATIONAL PROCESSES: GLOBAL RESILIENCE AND DEVELOPMENT

business. Ethical audit of reconstruction: In the context of post-war reconstruction,
employees must have "Build Back Better" competencies so that the restored
infrastructure meets modern standards of energy independence.

The transformation of professional competence requires not only the mastery
of tools, but also the adaptation of the ethical basis to the conditions of cyberspace. In
the context of sustainable development, digital ethics becomes a safeguard against the
abuse of algorithms and a guarantor of the preservation of human rights and the
resolution of the following issues, such as: digital integrity and conflict of interest in
the network; protection of personal data as a professional standard. Ethical
competence in this context is an awareness of the principle of "privacy by design". An
employee must have knowledge of GDPR (EU General Data Protection Regulation)
standards, which is a prerequisite for Ukraine's European integration, so the
transformation of the professional competence of a public servant is impossible
without adapting the ethical basis to the conditions of hyperconnectivity.

Conclusion. Thus, by transforming the ethical requirements in the study, we
had the opportunity to transform digital ethics into an integral component of
professional competence. This requires the professional training system to include
special modules on digital etiquette and communication security in order to minimize
reputational risks for the state in the context of global transformations. The
transformation of ethical requirements for public servants in Ukraine (in particular
through the Order of the National Agency for Civil Procedure No. 158-21) is not
isolated process, but reflects the pan-European trend towards strengthening the
"digital responsibility" of the state. However, the comparison with the EU countries
demonstrates different approaches to the balance between the freedom of speech of
an employee and the interests of the civil service. Namely: the model of France: the
principle of neutrality and the "duty of restraint” (Obligation de réserve). Conclusion
for Ukraine: The experience of France teaches a strict separation of personal and
professional digital profiles, which is critical for ensuring the sustainability of state
institutions; Estonia's model: radical transparency and "Digital Trust". Conclusion for
Ukraine: The Estonian experience demonstrates that digital ethics should be a tool for
participation (citizen engagement), and not just a system of restrictions.

Comparative analysis shows that Ukraine has chosen the "middle way". Order
No. 158-21 integrates French restraint (protection of the image of the body) and
Estonian manufacturability (requirements for data verification). However, unlike the
EU countries, Ukraine still has a shortage of self-regulation mechanisms — when
ethical behavior is dictated not only by the fear of disciplinary punishment, but by the
internal corporate culture.
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CyuyacHi BUK/JIUKM UPpoBisanii ny61iyHOro ynpasjiHHA B yMOBax
BOEHHOTO CTAaHy B YKpaiHi

YkpaiHa /10 mo4yaTKy NOBHOMAacCIITAaOHOI BiMHM BXKe MaJia 3HA4yHi 3J00yTKU y
coepi nudposizanii ny6sivHoro ynpapsiHHg. CTBopeHHs MiHicTepcTBa nudpoBoi
TpaHchopmauiiy 2019 poui [1], 3anyck Mo6is1bHOr0 3acTOCYHKY «/lisi» [2], po3BUTOK
NOPTay eJIeKTPOHHUX IOCJYT, BIPOBA/PKEHHS €JIEKTPOHHOIr'0 JIOKYMEHTO006iry B
opraHax BHMKOHaBYOi BJaau, nudposiszalisg peectpiB — yce ne cbopMyBaio
NOTY>XHUW QYHAAMEHT [Ji MOJAJbLIOTO PO3BUTKY eJEKTPOHHOIO ypsAyBaHHS.
[IpoTe BOEHHUU CTaH He JiMIlle BUITPOOYBAB CTIMKIiCTb Iji€l cUcTeMU, a 1 BUSIBUB HOBI
noTpebH, Bpas3JMBOCTI Ta MOXJ/IMBOCTI, 110 NOTPeOYIOTh I'PYHTOBHOTO HAayKOBOIO
aHaJsi3sy.

[Mudpogizarisa ny6JivyHOro ymnpaBJiHHS SIK HAYKOBUH KOHIENT MpOMIILIa
3Ha4YHy €BOJIIOLII0 Bifi MPOCTOro nepeBefieHHsA NallepOBUX NPOLECIB y eJIeKTPOHHY
dopMmy a0 KoMIieKcHOi TpaHcpopMmallii B3aEMOBIHOCMH MiX JeprKaBolo,
rpomMazisiHaMu Ta 6i3HecOM Ha OCHOBI IUPPOBUX TEXHOJIOTIHN. Y cyyacHOMY pO3yMiHHi
nudpoBizalis nyo/JiYHOro yhOpaBJIiHHS OXOIUIOE He JIUIIE TeXHOJIOTiuHYy
MoO/IepHi3alliio aAMiHiCTpaTUBHUX NPOIECiB, a ¥ pyHaMeHTaNbHY 3MiHy dinocodii
Jlep>KaBHOTO ynpaBJliHHA, 110 Nepejbaydae nepexij Bif, 6I0poKpaTU4YHOI MoJesi A0
CepBiCHO-OpPiEHTOBAHOI Jiep>KaBH.

TeopeTrnunuit pyngameHT nudposizauii my6/1i4HOro ynpasBaiHHSA COIUPAETHCS
Ha KijJibKa KJ/JIWOY0BUX KOHIemnnik. Ilo-mepiie, 1e KoOHIeMNIliss eJeKTPOHHOTO
ypsayBaHHs1 (e-governance), sKa Iepej0ayae BUKOpPUCTaHHs iHdopmaliiiHo-
KOMYHIKallilHUX TEeXHOJIOTih JJid miABulleHHS e(EeKTUBHOCTI, MPO30pOCTi Ta
MiI3BITHOCTI JisIbHOCTI opraHiB my6JiiuHOI Bjaaau. Ilo-apyre, 1ie KOHIlEMILis
«aepxkaBu sk maatopmu» (Government as a Platform), cdopmysnboBana TiMmom
O’Peiii, iKa po3ryig/ia€ JepKaBy K ocTadyaJbHUKA [UPPOBOI iIHYPaCTPYKTYpPH, 110
JI03BOJISIE Pi3HUM Cy6'€KTaM CTBOpPIOBATH MyOJsiyHy IiHHiCTb. [lo-TpeTe, 1€
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KOHLenuisa nudposoro ypsaayBanHs (digital governance), 110 iHTErpye TEXHOJIOTIUHI,
opraHisauiiiHi Ta iHCTUTYLilHI acneKTHU TpaHcPopMalii my6i4HOr0 CEKTOPY.

Y 3BI3Ky 3 I1MM BHUHHUKAE HeOOXiHICTb QOpMyBaHHS HOBOIO
KOHLIENTYaJIbHOTO MiAX0AY — «pe3ubeHTHOI LMdpoBizanii» (resilient digitalization),
SIKUW TOENHYE NPUHIMNU IUbpoBoi TpaHchopmMmallii 3 BUMOramMH CTiHKOCTI,
alalTUBHOCTI Ta 6e3nepepBHOCTI PyHKIiIOHYBaHHS NYO/JIiYHUX iIHCTUTYTIB B yMOBax
30BHIilIHIX wWoKiB. Lled migxiag IpyHTYeETbCA Ha poO3yMiHHI Toro, uio uudpoBa
iHbpacTpyKTypa my6JIiYHOTO ympaBJiHHSA Ma€ OyTH He Julle ePeKTHBHOI Ta
3py4YHOI0 I KOPUCTYBAayiB y MHUPHHUM 4Yac, a W [JOCTaTHbO CTIHKOWO [JId
3abe3nedyeHHss 6a30BUX QYHKIIN JgepKaBU B yMOBax KpPU30BUX CHUTYaIliH,
BKJIIOYAIO4YX 30pOHHI KOHOJIIKTH.

BoeHHUI cTaH K 0OCOOJIMBUN NPAaBOBUW PEXHUM CYTTEBO BIUIMBAE HaA BCi
acrnekTy GYyHKIIIOHYBaHHS CUCTEMU MyO6JIiYHOTO yrpaBJiHHs. BignosigHo 10 3akoHy
Ykpainu «[Ipo npaBoBHH peXWM BOEHHOI'O CTaHy» [3], B yMOBaxX BOEHHOTO CTaHy
MOXXyTh O0OMEXYBaTHCS OKpeMi KOHCTUTYIiHHI mpaBa Ta CBOOOJAU T'POMA/sH,
3MIHIOBATUCA MNOPAAOK [iIJIbHOCTI OpraHiB JepaBHOI BJIaJU Ta MIiCIeBOTO
CaMOBpSIlyBaHHSl, BCTAHOBJIOBATHUCA [JOJATKOBI 000B'A3kKM A1 (isMYHUX Ta
IOPUIUYHUX OCib.

Ha Hamy AyMKy, 3 TOYKM 30py y6/1i4HOT0 yIpaBJ/liHHSA, BOEHHUH CTaH CTBOPIOE
HU3KY crnenudiyHux yMOB, 110 6e3nocepejHbO BIJIMBAIOTh Ha IMpOLECH
nudpoBsizariii:

[lepiie - me LeHTpasizaniss NPUUHATTS pilleHb Ta NMOCWUJIEHHS BEpPTHUKaJi
ynpaBJiHHA. B yMoBax BOEHHOro CTaHy 3HayHa YacTHHA I[IOBHOBAXXeHb
KOHIeHTPYETHCA Ha PiBHI LIeHTPaJbHUX OpPraHiB BUKOHABYO0I BJIa/IU Ta BIKCbKOBOTO
KOMaH/lyBaHHS, 1110 oTpe6ye BiAnoBiAHOI afanTanii nudppoBUX cHCTEeM ynpaBJiHHSA
Jl1s1 3a6e3neYeHHsI OepaTUBHOI0 IPUMHSATTS pillleHb Ta iX LIBUJKOTO JJOBe/IeHHS 10
BUKOHAaBIIIB.

Jlpyre - 1e migBuUIeHi BUMOTH J0 3axucTy iHdopmalii Ta KibepOe3nekw.
I[ndopmaniiivi  cucteMu opraHiB nmy6JiiyHOI  BJagd  CTalOTh  00'€KTaMH
CUCTeMaTHYHUX KibepaTak 3 6GOKy BOpoOra, L0 BUMAara€ CyTTEBOrO0 MOCUJIEHHS
3ax0/liB Kibep3axHCTy, CTBOPEHHSI Pe3epPBHUX KON KPUTHYHO BOKJIMBUX JIAHUX,
3abe3nedyeHHs1 Oe3nepepBHOCTI QYHKLIOHYBaHHA KJIOYOBUX iHGOpMaLiiHUX
CUCTEM.

TpeTe - 11e HEOOXIHICTh WBUAKOI afanTalii A0 MiHJIMBUX 06CcTaBUH. BoloBi
Ail, oKymallisi OKpeMHuX TepUTOPil, MacoBe MepeMillleHHs HaceJieHHs], pyUHYBaHHS
iHGpaCTPYKTypH CTBOPIOIOTH MOCTIMHO 3MiHIOBaHE CepeIOBUIIE, B IKOMY CUCTEMU
ny6JIiYHOTO YNpaB/iHHA MalThb ONEpPaTUBHO pearyBaTM Ha HOBI BUKJIMKH Ta
NOTpPEOH.
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YeTBepTe — 1ie 0OMeXeHICTh pecypciB. 3HaYHa YacTHHA OO/ PKETHUX KOIITIB
COpSAMOBYETbCA Ha NOTpebU O06GOpPOHH, L0 OOMexye ¢iHaHCYBaHHS INPOEKTIB
nudposizariii. BogHo4yac yactuHa kBasidikoBaHux IT-cnerianicTiB MobisizoBaHa 10
36porHux Cus1 a60 BUixasia 3a KOP/IOH, 1[0 CTBOPIOE KaiPOBUH e PillUT.

[I'aTe - nje 3pocTaHHA NONUTY Ha U PpoBI nocayru. [lapagokcanbHo, ane came
B YMOBAxX BOEHHOTrO CTaHY MOMMUT HA eJIEKTPOHHI My6JiiyHi MOCAYyry 3HAYHO 3pic,
OCKiZIbKM Qi3UYHUHM AOCTYN [0 aJiMiHICTPAaTUBHHUX YCTAHOB [IJi1 3HAYHOI YaCTUHU
HaceJIeHHS CTaB YCKJIaJJHEHUM a60 HEMOXKJIUBUM.

JocnimkeHHs mnporneciB nudposizanil my6JsivyHOrO ympaBJiiHHA B yMOBax
BOEHHOI'O CTaHy NOTpebye 3aCTOCYyBaHHS KOMILJIEKCHOI MeTOJ0JIOTi], 1110 MOEAHYE
KiJIbKa JOCAIAHUIIbKUX Tiaxo/iB. CUCTeMHUH MiJXiJ; A03BOJISE PpPO3TJsIaTH
nudpoBizanio Mmy6JiYHOTO YyHpaBJiHHA $SK CKJAAJHY BIJKPUTY CUCTEMY, 10
B3a€EMO/Ii€ i3 30BHIIIHIM cepe/loBUILEM (Y TOMY YUC/Ii 3 BOEHHHMH 3arpo3aMu) Ta
CKJIQ/Ia€ThCS 3 MHOXKMHU B3aEMOIIOB I3aHUX MiZICHCTEM — TEXHIYHOI, opraHisaIliiHoj,
HOPMaTHMBHO-NPABOBOi, KaZpoBoi, ¢iHaHCcOBOI Towo. I[HCTUTYUiMHUN migXiz
aKIleHTyE yBary Ha poJii ¢dopmaibHUX i HedoOpMa/JbHUX IHCTUTYIIA y mpoieci
rdpoBoi TpaHchopMallil, a TAKOXK HA TOMY, IK BOEHHUH CTaH 3MIHIOE iIHCTUTYIiiHe
cepeZioBHIIEe, CTBOPIOIOYU HOBI MpaBuUJIa IpU JJid cy6’€KTIB 1udpoBizarii.

PU3uK-opieHTOBAaHUM miaxin fo3BoJsisie€ imeHTUIKyBaTH, KaacudikyBaTu Ta
OLIIHUTH PU3UKH, NOB'sI3aHHI 3 LUpOBi3alLi€l0 B YMOBaX BOEHHOI'O CTaHYy, a TaKOX
po3po6UTHU cTpaTerii iX MiHiMizaIii.

KoMmmapaTuBHUI miaxiy, mnepejbadyae MNOpiBHAHHA [A0CBiAy uudpoBizanii
ny6JiiyHOro ympaBiiHHA B YKpaiHi 3 fgocBizoMm iHumMx KpaiH, mo cTukaaucs 3i
36pOMHUMHU KOHPJIIKTaMH 260 MacCIITAOGHUMH KpU3aMHU, JJ1s1 BUSIBJIEHHSI HAUKpaIIUX
IPAaKTHUK Ta YHUKHEHHS [IOMHUJIOK.

®opmyBaHHSA iHCTUTYLiMHOI 6a3u 1udpoBizallii my6aiYHOro ymnpaBJiHHS B
Ykpaini Big6yBasiocsi mnoetanHo. Kio4oBUM iHCTUTYLiHHHMM pillleHHSM CTaJjo
ctBopeHHs y BepecHi 2019 poky MinicTrepcTBa nudpoBoi TpaHchopMmanii Ykpainu
(Minuudpu) [1], Ake oTpuMasio MUPOKI MOBHOBaXKeHHS y cdepi dopMyBaHHS Ta
peanizarnii Jep:xaBHOI MOJIITUKKM 3 NUTaHb LUdpoBis3alil, po3BUTKY LHUPPOBUX
HaBHUYOK Ta UUPPOBUX NpaB rpoMa/isiH, BiIKPUTUX JAHUX, PO3BUTKY HalliOHAJbHUX
eJIEKTPOHHUX iHpopMalilHUX pecypciB Ta iHTepornepabesbHOCTi, €JeKTPOHHOI
KoMepIiii Ta 6i3Hecy.

CtpaTeriyHui piBeHb iHCTUTYI[IHOr0O 3a6e3Ne4YeHHs 6B 3aKpilJIeHUH y psafi
JlokyMeHTiB: KoHlennii po3BUTKY 1IMPPOBOI EKOHOMIKM Ta CYCIiJIbCTBA YKpaiHU Ha
2018-2020 poku [4], CtpaTerii nudpoBoi TpaHchopmarii corianbHoi chepu [5],
HanjioHanbHiM cTpaTerii po3BUTKY BiIKPpUTHUX JaHUX [6], a Takox y [lnani gid 3
nudposoi TpaHchopmariii 10 2025 poky [7]. Lli ;JoKyMeHTH BU3HAYA/IU KOMILJIEKCHE
O6ayeHHS 1MGPOBOro MaMOYTHHOrO KpaiHM Ta BCTAHOBJIIOBAJIM KOHKPETHI
NIOKa3HUKHU JOCATHEHHS LiiJIen.
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Ha omepaniiiHoMy piBHI BaXJIMBY poOJib Bifjirpanu JlepkaBHe areHTCTBO 3
NUTaHb €JIEKTPOHHOTO YypsjAyBaHHA (mi3Hime iHTerpoBaHe Jo MiHuudpu),
JepxaBHe mignpuemctBo «/lisi» [2] g9k omepatop nudpoBoi iHPpacTpykTypH, a
Tako Mepexa LleHTpiB HaflaHHA agMiHicTpaTuBHUX nocayr (LLHAIIiB) [8], wo cTanu
OCHOBHMUM iHTepdeiicoM B3aEMo/Iii rpoMa/isiH i3 AepKaBolo.

Jlo moyaTKy NOBHOMAacCIITaGHOrO BTOPTHEHHSA YKpaiHa peaJsiidyBajia HU3KY
aMOiTHUX MPOEKTIB y cdepi nudposizauii ny61iyHOrO yrnpaB/iHHS:

3actocyHoK «/lisi» — MOGIJIbHUN J0JJaTOK Ta Be6-MOpTaJl, 1[0 CTaB OCHOBHUM
KaHa/IOM HaJlJaHHS eJIeKTPOHHUX NOCAyT rpoMagsHam. Jo sirotoro 2022 poky «Jis»
3abe3mnedyyBaJsia A0CTyN A0 MoHa 70 myOJiYHUX MOC/YT, BKJIKYAlOUYM OTPUMAHHS
JIOBIiJIOK, peecTpalliio 6i3Hecy, opopMJIeHHSsT collia/IbHUX BHUILIAT ToOIo0. KinbKicThb
KOPHUCTYBauiB 3aCTOCYHKY MNepeBUInuJa 14 MiJbHOHIB 0cCi6, 10 CBig4Yusio mpo
BUCOKHUM piBeHb J0BipuM TrpoMajsgH A0 HUPPOBUX IHCTPYMEHTIB B3aeEMoJii 3
JlepKaBolo.

udpoBi JoKyMeHTH - YKpaiHa cTasa OJHi€l0 3 Mepuux KpaiH y CBiTi, 110
3aKOHOJlaBY0 npupiBHsANa 1udpoBi AOKyMeHTH (macmopT TpPOMaJsSHUHA,
NIOCBi/{YEHHS BOJif, CBIJOLTBO NMPO PEECTpaLil0 TPAaHCIOPTHOIO 3acoby TOLIO0) 0
ixHiX nanepoBUx aHaJoTiB. lle pillleHHs MaJio He JiMIlle MPAaKTU4YHE, @ 1 CUMBOJIIUHE
3HAueHHs, JEeMOHCTPYIYM TOTOBHICTh JepaBu [0 paJuKaabHOI LHUPpOBOI
TpaHchopMmaliii.

Cuctema «TpembiTa» [9] - miaaTdopma eseKTPOHHOI B3aEMOJil JleprKaBHUX
peecTpiB Ta iHpopMalLiiHUX CUCTeM, NOOYy0BaHa 3a MoJeJlI0 ecTOHCbKOI X-Road.
Cucrtema 3abe3nevyyBasia 6e3ne4HU 0OMiH JAaHUMU MK PiSHUMU OpraHaMu BJIaJiH,
CKOpO4YYIOUH GI0OpPOKpPATHUYHI NpoLefypH Ta NiJBULLIYIOUU SAKICTb MyOJIi4YHUX NOCIYT.

BigkpuTi gaHi - YkpaiHa pgocsirsia 3HayHoOro mnporpecy y cdepi BiAKpUTHX
JlaHUX, 3alHABIIM BUCOKI MO3UIlii y Mi>kHapoJHUX pelTUHrax. [lopTan BigKpuTHx
JaHux data.gov.ua MICTMB THCAYI HaOOpiB JaHUX, L0 BUKOPUCTOBYBAJIMUCHA
IrPOMaIChbKiCTIO, 6i3HECOM Ta XKypHaJlicTaMH JiJisi KOHTPOJIIO 3a JIisl/IbHICTIO OpraHiB
BJIAJIU.

EnexktpoHHi 3akyniBai (ProZorro) - cucTeMa eJeKTPOHHUX MNyOJiYHUX
3aKymiBeJib, 1[0 CTaJ/la OJHUM i3 HallycHilHIIIKUX NpUKIaiB qudposisauii B Ykpaini
Ta OTpUMaJia MDKHapoJHe BU3HAaHHA K e(PeKTUBHUW IHCTPyMeHT 6OpOTbOM 3
KOPYIII€0.

[lonpu 3HauHi AOCATHEHHS, piBeHb FOTOBHOCTI LUPpPOBOI iHPpacTpyKTypHu
nyo6JsiivHOro ympaBJiiHHA 0 OYHKI[IOHYyBaHHS B yMOBax MaclITabHOI KpU3H
3aJMIIaBcd HeJocTaTHIM. OCHOBHI Bpa3J/IMBOCTI BKJIIOYAJIU:

® KOHIIEHTpalil0 cepBepHOi iHPpacTpykTypu Ha TepuTopii Ykpainu 6e3
JOCTaTHBOI'O pe3epByBaHHs 3a KOPJOHOM;
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®3aJIEXKHICTh 6araTbox LIUPPOBUX NOCAYTr BiJi CTAabIBHOTO IHTEpPHET-
3'€lHAHHS Ta eJIEeKTPONOCTAYaHHS;

® HeJIOCTATHINA piBeHb KibepOe3neKh OKpPeMHUX [Aep>KaBHUX iHPOpMaLiMHUX
CUCTEM;

e HepiBHOMIipHIicTb IMpoBi3aIllii Ha piBHI MiclieBOro caMoBpsIyBAHHS;

® Bi/ICYTHICTb KOMIIJIEKCHUX IJIaHiB 3a6e3neyeHHs 6e31epepBHOCTI AiA/IbHOCTI
(Business Continuity Plans) ass1 kito4oBUX IUPPOBUX CUCTEM;

¢ 1UPOBUM PO3PHUB MiXK MiICbKHM Ta CiJIbCbKMM HaceJIeHHSIM, MiXK pi3HUMU
BiKOBUMU IpyMaMHu.

Pasom i3 TuUM, fJocBig mnpoTujii  kibepaTakaMm, 110 CUCTEMaTUYHO
3/IiIICHIOBAJIMCS POCI€I0 MPOTH YKpaiHCbKOI IUPpoBoi iHPpacTpyKTypH MOYHUHAIOYU
3 2014 poky, chopMyBaB IMeBHHH piBeHb PE3WUJILEHTHOCTI Ta aJaNTUBHOCTI.
MacmtabHa kibepaTtaka Bipycom NotPetya y 2017 poui, xo4a ¥ 3aBjajia 3HAa4HOI
IIKO/IM, BOJIHOYAC CTUMYJIFOBaJIa MOCUJIEHHS 3aX0/iB Kibep3axucTty Ta ¢popMyBaHHS
KyJIbTYpH KibepOe3neku B ilepKaBHUX OpraHax.

PyiiHyBaHHS ¢i3nyHOl iHOPACTPYKTYypU € OJHUM 3 HAUOLIbII KPUTHUIHUX
BUKJIMKIB /i1 nudposisalii my6siyHOro ynpapJiiHHS B yMOBax BOEHHOTO CTaHY.
CucteMaTH4Hi pakeTHi Ta 6e3nis10THI aTaku Pocii Ha eHepreTU4HY iIHQPACTPYKTYpPY
YkpaiHu mnpu3Bead [0 MaclITabHUX MepeboOiB B  eJeKTPONOCTayaHHi, 110
6e3nocepe/HbO BILJINBAE Ha QYHKLIOHYBaHHA [UPPOBUX CUCTEM.

3abe3neyeHHs AOCTYNHOCTI MPPOBUX MyOJiYHUX MOCAYT AJs BCiX KaTeropiu
HaceJleHHSI B yMOBaxX BOEHHOI0 CTAaHy € CKJIaJHUM 3aBJaHHSIM, 110 HOTpebye
BpaxyBaHHsI MHOXXWHHU QaKTOPIB.

BHympiwHbo nepemiwjeHi ocobu (BI10). MaciiTabHe BHYTPIllIHE NepeMillleHHS
HaceJieHHS (3a pi3HUMU OIiHKaMH, BiJ 5 A0 7 MiZbIOHIB 0ci6 Ha MiKy) CTBOPHUJIO
3HaYHEe HABaHTaXX€HHS HAa CUCTEMHU HaJJaHHS MyOJIYHUX NOC/AYT Yy HPUUMaOuuX
rpoMaziax [10]. BIIO mnoTpebGyBasu omepaTUBHOTO 0GOpPMJIEHHS [IOKYMEHTIB,
peecTpanii 3a HOBUM MiclleM IPOXHWBaHHA, JOCTYIly [0 COLiaJIbHUX BHUILIAT,
MeJUYHUX mocayr Touo. l[udpoBi iHCTPyMEeHTH CTalu KPUTHYHO BaXKJIMBUM
KaHa/loM 3abe3nedyeHHA LUX NOTpeb, ofHaK Jaseko He Bci BIIO mManu pocraTHi
nudpoBi HABHUYKU ab0 TexHiIYHI 3acob6W [IJI1 KOPUCTYBAaHHS eJIEKTPOHHUMU
MOCJIyTaMH.

I'pomadsaHu Ha mum4acoso oKynosaHux mepumopisx. MiJIbHOHU YKpaiHCbKUX
rpoMa/isiH, IKi OMUHUJIKNCS HAa TUMYAcOBO OKYIIOBAaHUX TEPUTOPIAX, GaKTUYHO 6y/H
no36aBJieHi JOCTYNy [0 YKpaiHCbKUX LUGQPOBHUX MyO/IYHUX MOCAyT. BiiokyBaHHA
YKpaiHCbKHUX iHTepHET-pecypciB, 3aMiHa TeJIeKOMYHiKallilHUX onepaTopiB, ¢izuyHa
HEMOXKJIUBICTb BiZIBiJaTh OopraHu BJIaJu - yce Ile CTBOPUJIO CUTYyallitlo «1udppoBoi
i30J1A1i1» 3HAYHOI YaCTUHMU HaceJeHHs].

I'pomadsaHu 3a kopdoHoMm. KislbKa MiJIbIOHIB YKpalHIiB, fIKi BUIXa/IM 32 KOPZOH
mica moyaTKy NOBHOMAcCIITAaGHOTO BTOPrHEHHd, NMOTpebyBaJu JUCTaHLLIHHOIO
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JOCTyny [0 YKpaiHCbKHUX MNyOJIYHHUX MNOCJAYT - KOHCYJbCbKHUX, HOTapiaJbHUX,
peectpaniiiHux Towo. LludpoBi iHCTpyMeHTH cTaJi OCHOBHUM KaHaJIOM 3B'A3KY LIUX
rpoMajisH 3 YKpPalHCbKOW Jlep:KaBOlo, OJHAK He BcCi mocayrd 6Gy/au JOCTYIHI B
OHJIaWH-dOpMaTi.

Lugposutl po3pus. BikoBi kaTeropii HaceJeHHs, 1[0 MaJu o6MexeHi udpposi
HaBUYKM (Hacammnepes JiTHI J0AW), BUABWJMCA Yy HaWOiJbIl Bpas/JUBOMY
CTaHOBHUILI. B ymMoBax, kosu Gi3MYHUNA AOCTYIN 40 a[MiHICTPaTUBHUX YCTAaHOB OYB
oO6MexeHU abo HeMOXKJHWBHUH, a aJbTepPHATUBOK 3ajIUINAIMCA Jdile HUudpoBi
KaHaJIy, Lii KaTeropii HaceJleHHs ONMMHUJIMCA I1iJ] 3arp0O3010 BUKJIIOYEHHS 3 CUCTEMU
Ha/laHHSA Ny6JIiYHUX MOCYT.

JIwdu 3 iHeasiduicmio. JloJaTKOBUM BHUKJHWKOM CTajJo 3abe3led4eHHs
JocTynHocTi nudpoBUX mocayr ajs Jjrwojed 3 iHBasdigHicTio. He Bci peprkaBHi
BeOCalTH Ta MOGiJIbHI AoAATKH BignoBigaau crangaptam goctynHocti (WCAG), o
06MeXXyBaJio MOXKJIMBOCTI 1Ii€i KaTeropii HaceJieHHsI KOPUCTYBATHUCS €JIEKTPOHHUMU
NOCJyTaMH.

BoeHHUU cTaH 3yMOBHUB HEOOXiAHICTb omepaTUBHOI ajanTallii HOpMaTHBHO-
NpaBOBOr0 peryJiloBaHHA y chepi uudposisanii nybsaiuHoro ynpansiHHSA. OCHOBHI
NpaBOBi BUKJIHWKHU BKJIKYaJMU: 3aXUCT [EePCOHAJbHUX JaHUX B YMOBAX BOEHHOTO
CTaHy; 36epiraHHA Jlep>KaBHUX JAaHUX 3a KOPJAOHOM; eJIeKTpOHHA izeHTHdiKaLia Ta
Bepudikallig; MpaBOBUU CTaTyC pillleHb, MPUUHATHUX 3a JIONOMOTOI0 IHUPPOBUX
IHCTPYMEHTIB; peryJIl0BaHHSA WITYYHOTO iHTEJNIEKTY

PasoMm 3 TuM, kaZpoBe 3a6e3ne4yeHHs LU poBizalii ny6/iyHOro ynpaBJiHHA B
YyMOBaxX BOEHHOrO CTaHy 3a3HaJI0 CYTTEBUX 3MiH. OCHOBHI KaJ[pOBI BHUKJIMUKU
BKJIIOYAlOTh: 8idmik IT-cneyiasnicmie. 3a pisHumMu ouinkamu, Big 10% go 20% IT-
cneniasnictiB YKpaiHM BHiXa/d 3a KOPAOH Mic/as MOYAaTKy HOBHOMAcCIITAaGHOTO
BTOpPrHeHHs. X04a 3Ha4YHA YaCTHUHA 3 HUX MPOJOBXKYE NMPaL0OBAaTH AUCTAHLIMHO HA
YKpaiHCbKUX po60TOAaBLiB (y TOMy YMC/Ji Ha JAepKaBHi CTpykTypu), ¢ismyHa
BiicyTHicTb 1Mx axiBIiB YCKJIAAHIOE peasi3allilo CK/IaJHUX MPOEKTiB, 10
noTpeby0Th 6e3nocepeAHbOI NPUCYTHOCTI. Mo6inizayis. Yactuna IT-cneunianicTis, y
TOMY YU CJI TUX, XTO TpaIoBaB y chepi nudposisanii ny6siuHOTO ynpassiHHSA, 6yJia
Mob6isizoBaHa Jo 36podHux Cus. Xoya iCHYIOTb MexaHi3MU OpPOHIOBAHHSA
NpaLiBHUKIB KDUTUYHO BaXK/IMBUX MiANPUEMCTB, IX 3aCTOCYBaHHSA € 0OMEXEHUM Ta
BUKJIMKA€E CYCHUJIbHI JUCKYycii moao cnpaBeaanBocTi. Konkypenyis 3a kadpu. B
yMoBax 3arajibHoro gedinuty IT-crnenianicTiB fep:kaBHUU CEKTOpP ONMUHAETHCA Y
HEBUTIJHOMY CTAHOBMINI NOPiBHAHO 3 NOPUBATHUM, OCKIJIbLKM He MOXe
3alpoONoOHYyBaTU KOHKYPEHTHUH piBeHb omJaTH mnpalli. [le yckaaaHO€e 3a1y4eHHs Ta
yTpUMaHHsA KBaslidpikoBaHUX KaJpiB AJs1 NpoeKTiB uudpoBizanii myobsaidHOro
ynpaBJiHHA. Heob6xionicmb nidguweHHs1 yu@posux KomnemeHyill 0eprcagHux
cayaHc608yis. Po3mimpeHHsI BAKOPUCTAaHHS LUPPOBUX iIHCTPYMEHTIB y pOOOTi opraHis
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nyo6J/1i4YHOI BJIaZId MOTPeOYE BiIMOBIAHOTO MiJIBUILIEHHS PiBHS LIMPPOBOI rpaMOTHOCTI
Jlep>)kaBHUX Cayx60BLiB. OfHaK B yMOBaX BOEHHOTO CTaHYy MOXJIMBOCTI [Jid
HaBYaHHSA Ta MiABUIIeHHS KBajidikauii € obMexxeHUMH. [lcuxos02iuHuUll cmaH
npayieHukie. BruB BiHHM Ha ICHUXOJIOTIYHUM CTaH JEep>XKaBHUX CJYKOOBIIiB,
BKJIIOYAlOYU CTpeC, TPUBOTY, BUCHAKEHHS, TAKOX € BaXXJIMBUM (QaAKTOPOM, LI0
BILJINBA€ HA epeKTHUBHICTh peasiisallii mpoekTiB 1iudposizarii.

Ha Hamy paymky, ¢iHaHcoBe 3a6e3neyeHHs I1udpoBizanii my6/idyHOro
yOpaBJiHHA B yMOBax BOEHHOIO CTaHy 3a3Ha/l0 CYTTEBUX 3MiH, 3yMOBJIEHUX
nepepoasno/iijioM O6l0/PKETHUX MPIOPUTETIB HA MOTPe6U 060pOHU. 3HAYHA YACTHUHA
6r0pKkeTHUX KOWITIB (moHaz 50% BUAATKOBOI YaCTUHHU) CIIPSIMOBYETHCS Ha IOTpe6U
CeKTopy 6e3meKd Ta 0O60pPOHH, 10 06'EKTUBHO 0O0MeXxye diHaHCYBaHHSI Mporpam
nudposizanii. BogHoyac notpebu y uudposiil iHdpacTpykTypi 3pocTaroTb, 110
CTBOPIOE 3HAYHUK pO3PUB MiXK HEOOXiTHUM Ta HasgBHUM (¢iHaHCYyBaHHSIM.
®diHaHCcyBaHHSI 3HAYHOI YaCTUHMU NMPOEKTIB IudpoBi3ailil B yMoBax BOEHHOTO CTaHY
3a06e3MevyeThCs 32 paXyHOK Mi>KHapOAHOI TEXHIYHOI IONOMOTHM Ta rpaHTiB. Xo4a 1e
JI03BOJISIE peasi30BYBAaTH BaXJIMBI MNPOEKTH, BOJAHOYAC CTBOPHOE 3aJIEKHICTH BiJ,
30BHILIHIX MKepesa ¢iHAHCYBaHHSA Ta MOB'sA3aHi 3 MM PU3UKMU (3MiHA MpiopuUTETIB
JIOHOPiB, GIOPOKpATHUYHI MpoleaAypH, HEBiAMOBIIHICTb JOHOPCHKHUX MPIOPUTETIB
notpe6am KpaiHu). Heob6xiHicTh BilTHOBJIEHHS 3pyWHOBAHOI TeJleKOMYHiKaliiHOl
Ta eHepreTU4YHOI iHPpPacTPyKTypH NOTpedy€e 3HAUHUX KaliTaJbHUX iHBECTUILIH, SKI
KOHKYPYIOTb 3 iHIIMMHU NpiopuTeTaMu GiHAHCYBAHHS.

BoeHHUI CcTaH 3yMOBHB MOSIBy NPUHIMIOBO HOBUX LMQPPOBUX MOCAYr Ta
iHCTpyMeHTiB, fIKi He iCHyBaJIM Ta He MJIAHYBAJIMCS /10 MOYATKy TOBHOMACIITa6HOT0
BTOprHeHHd. lli iHHOBaWii € fACKpaBUM MNPUKJIAJLOM aJalTUBHOCTI YKpaiHCBKOI
CHUCTEeMHU NyOJIIYHOTO yIpaBJiHHA Ta ii 3JaTHOCTI 0 IIBUJKOI'0 pearyBaHHs Ha HOBI
BUKJIUKU. «eBopoe.» YaT-60T Ta cucTeMa JJis MOBiZJOMJIEHHsS TpoMajsiHaMU Mpo
nepeMillleHHs1 BOPOXKHUX BiMCbK CTajla OJHUM i3 Mmepmux UUPPOBUX iHCTPYMEHTIB
BOEHHOro 4acy. llg cucrtemMa [o03BoJsiM/a iHTerpyBaTh TCpOMafsH y CUCTEMY
cuTyaliiiHoi 06i3HaHOCTi, 3a6e3mneuywun 36ip Ta 06pobKy iHPopMmaliii mpo Bopoxi
cuad y peasbHoMy d4aci. CucreMa mnpojAeMOHCTpyBaja eQdeKTUBHICTb
KpayZ[COPCUHTOBOTO MiAXoAy A0 360py po3BiayBasbHOI iHpopmarlii Ta crasna
BaXK/IMBUM IHCTPYMEHTOM IPOMaJIIHChKOI y4acTi y 060poHi Kpainu. «elliompumka.»
[Iporpama rpomoBUX BUILIAT BHYTPIIIHBO MepeMilleHUM oco6aM, peasii3oBaHa
yepe3 3aCTOCYHOK «/lia», cTaja OJAHUM i3 HaWOINbII MacIITAGHUX MPOEKTIB
nMPpPOBUX COLia/IbHUX BUIIAT y Nepiof, BOEHHOro ctaHy. CucreMa 3abe3nevyunsia
onepaTHBHe HaJlaHHSA ¢iHaHcoBOi Jomomoru MinbidoHam BIIO, MiHimizyBaBuIU
O6I0pOKpaTH4Hi Npouefypu Ta 3abe3neyuBIIM Bepudikalilo OTpHUMyBayiB 3a
JIOTIOMOTO010 ITUPPOBUX iHCTPYMEHTIB. «eBidHo8/1eHHS». lludpoBa miaTdopma ajs
NOJIaHHSl 3asB Ha KOMIIeHcalil0 3a 3pyHHOBaHe ab0 MOIIKOJXKeHe BHACJIiJJ0K
6010BHX i1l MalHO CTaJs1a BaXKJIMBUM iHCTPYMEHTOM peaJiizalii AepKaBHOI MOTITUKH

101



PART 1. MODERNIZATION OF PUBLIC ADMINISTRATION IN THE FACE OF GLOBAL
CHALLENGES: DIGITALIZATION AND SUSTAINABLE DEVELOPMENT STRATEGY

BigHOB/eHHsA. CHMcTeMa iHTerpyBaJsia AaHi 3 pi3HUX peecTpiB (peeCTp HEPYXOMOCTI,
PEECTpP MOILKO/KEHDb, AaHi Npo 006CTpinn) A Bepudikalii 3a8B Ta NPHUCKOPEHHS
nporecy NpUUHATTA pinteHb. «llogimpssHa mpueoza». 3acTocyHok «lloBiTpsiHa
TPUBOra», Xo4a i He € 6e3n0cepeJHbO iIHCTPyMEHTOM Iy6J/1iYHOTO YIIpaBJiHHA, CTaB
BAXKJIMBUM €JIeMEHTOM CUCTEMHU LIUMBIJIbBHOTO 3aXUCTy, 3a6e3Me4yyruu onepaTUBHE
iHpopMyBaHHS TpoOMaZiiH NMpPO paKeTHI Ta aBialiiHi 3arpo3u. [HTerpauis LbOro
IHCTpyMeHTy 3 IHIIMMH Jiep>KaBHUMU CUCTEMaMH CTBOpPHWJIA AOJAATKOBUM KaHaJI
KOMYHIKalIlii M Ziep»kaBoto Ta rpoMajsgHaMu. «ellomiu». [ludposa niatbopma ais
KOOpJMHaLii TryMaHiTapHOI JAONOMOTH, L0 [03B0OJifJa MOB'A3yBaTH NOTpebU
NOCTpaXKJaJuX 3 pecypcaMHu JOHOpPIB Ta BOJIOHTepiB. «Army+ ma iHwi 8ilicbkosi
yugposi cucmemu». Po3pobka Ta BNPOBAMKEHHS HUPPOBUX IHCTPYMEHTIB JJisi
36poiiHnx Cua YKpaiHM, BKJ/IIOYAlOUU CUCTEMM YIIpPaBJIiHHA OCOOOBUM CKJIAZJOM,
JIOTiCTUYHI TIaTPOpPMH, CHUCTEMH CUTyalidHOI 06i3HAHOCTi, CTa/M BAXKJIMBHUM
HanpssMoM nudpoBi3alii B yMoBaX BOEHHOTO CTaHy. Xo4a I[i CHCTEMH HE €
6e3nocepeIHbO iIHCTPYMEHTaMH MyOJIiYHOTO YIPABIAiHHA Y KIaCUYHOMY PO3yMiHHI,
BOHHU IJIIOCTPYIOTh 3JaTHICTh YKpaiHChbKOI IT-ekocHcTeMU [0 CTBOPEHHSA CKJIAJHUX
M PpPOBUX pillleHb B YMOBaxX Ha/I3BUYANHOI'0 TUCKY.

OkpiM CTBOpeHHSI HOBUX iHCTPyMeHTiB, 3HayHa po6oTa 6yJjia mpoBeJieHa 3
ajanTauii icHyrouynx [UPpPOBUX CUCTEM 0 YMOB BOEHHOTO CTaHy. 3aCTOCYHOK «/lisi»
3a3HaB 3HAYHOTO pO3MHUpPeHHS (YHKI[IOHAJbHOCTI, BKJIOYMBIIM HOBi IOCJYTH,
NoB’si3aHi 3 MoOTpeb6aMu BOEHHOTO 4Yacy: obopmiieHHs cTraTtycy BIIO, mogaHHs 3asB HA
KOMIIEeHCcallilo 3a 3pyiHOBaHe MalHO, IoHeCeHHs iHPpopMallii Ipo 3HUKIUX 6e3BiCTH,
OTPUMaHHA T'YMaHiTapHOI AonoMoru Touo. KiJibKicTb OCTYyNIHUX MOCJIYT 3pOca Bijl
noHay 70 go 6iabm Hixk 150.

Okpemoto npob6JieMoro € udpoBisallis Ha piBHI MiclleBOro caMoBpsi/lyBaHHS,
110 B YMOBaX BOEHHOrO CTaHy Habysja 0co6/iMBOI roctpoTu. OpraHu MicueBoro
CaMOBpSAlyBaHHA, fIKi € HAaWOGJWKYUM piBHEM BJIAJU [0 TPOMa/JsAH, ONMHUJINCA Ha
nepejoBii JiHil HalaHHA Ny6J/IYHUX MOCJAYT B YMOBaxX Kpu3u. PiBeHb nudposisaiiii
MicLleBUX OpraHiB BJIaJJU CYTTEBO PI3HUTHLCA 3ajIeKHO BiJ poO3Mipy rpomay,
reorpadiyHoro posTailyBaHHs Ta (piHAaHCOBUX MOXKJIHUBOCTeH. Besuki Mmicra, sk
NpaBUJIO, MAIOTh GiJibll PO3BUHEHY IUPPOBY iHGPACTPYKTYpPY, TOAI SIK HEBeJIUKi
rpoMaZid, 0COGJIMBO CiJIbCbKi, 3HAaYHO BiJCTalOTb. BOEHHUM CTaH 3aroCTpuUB LIO
HEepiBHOMIpHICTb, OCKUJIbKM pyWHYBaHHSA iHQPACTPYKTYypH Ta MepeMillleHHs
HaceJIeHHS HeNpoNOpLiHHO BIUVIMHYJM Ha pi3Hi perioHu. LleHTpu HajgaHHA
aAIMiHICTpAaTUBHUX MOCJYT, 1[0 € OCHOBHHUM iHTepdeiicoM B3aeEMO/iii rpoMajisiH 3
MiCLeBOI0 BJIaZIO0, 3iTKHyJiMCA 3 0Oe3Npele/leHTHUM HaBaHTAXXEHHSIM Y
NpUMMalYuX I'poMaZax Ta HEMOXJHMBICTIO QYHKI[IOHYBaHHA Ha OKYIOBaHUX Ta
npudpoHTOBUX TepuTopisix. l[udporizaris mnpomeciB y I[[HAIlax, Bk/ItO4Yar4u
BINIPOBA/PKEHHA  €JIEKTPOHHUX 4Yepr, JUCTAaHLiAHOro 06CJyroByBaHHA Ta
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aBTOMaTH3aLlii pyTUHHUX ollepalliid, CTa/la KPUTUYHO BaXKJIMBOIO [1J1s1 3a0e3MeueHHs
AKOCTI OCJIYT.

JlocBizn Ykpainu y chepi npoTuaii kibepsarposaM B yMoBax NOBHOMACIITabHOI
BilHU € YHiKaJIbHUM Ta Ma€ 3HA4YHY I[iHHICTh JJis1 Mi*)kHapoAHOI cliJiIbHOTH. Mo/iesib
KibepcTilikocTi, o cpopmyBasiaca B YKpaiHi, 6a3yETbCA Ha KiJIbKOX KJIHOYOBUX
npuHiunax. CucreMa Kibepbesnekd YKpaiHM BKJIOYA€E KiJbKa piBHIB 3aXHUCTY:
nepxxaBHu ([ACC33I, CBY, Kibepnoainis, HanioHanbHUN KOOpAUHALLIMHUN LEHTP
kioep6e3sneku npu PHBO), kopriopaTuBHUH (BJ1acHi cayx6H iHpopMaliiHoi 6e3neku
opraHiB BJIaid Ta KPUTHUYHOI iHGpACTPyKTypH), BosIoHTepchbKuil (IT-apmisg,
KibepBOJIOHTEPH) Ta Mi>KHapoAHUH (MiATPUMKA NapTHEPCbKUX KPaiH Ta KOMIAHIN).

JepicasHo-npusamHe napmuepcmeo. TicHa choiBopausd MiXK JepXaBHUMU
opraHamMu Ta npuBaTHUM I[T-ceKTopoM, BK/IIOYAIO4YU MIKHApPOJHI TEXHOJIOTIYHI
KOMIIaHii, cTasia ofHUM i3 KJIo4oBUX PaKTOpiB KibepcTikikocTi. [IpuBaTHI KoMmnaHii
HA/IaI0Th He JIMIle TEeXHOJIOTiYHi pillleHHs, a ¥ po3BiAyBasibHY iHdopMalito mpo
Kibep3arposu, ekcrnepTHy NiTPUMKY Ta KaApoBi pecypcu [11].

Kyabvmypa kibep6e3neku. Poku NpOTHCTOSIHHS KibepaTtakam 3 2014 poky
cbopMyBa/iM B YKpPAlHCBKUX Jep>KaBHUX yCTAHOBAxX KYyJbTypy Kibepbesmekwu, 110
BKJIIOYA€E 06i3HAHICTD MPO 3arposu, JOTPUMaHHS 6a30BUX MPABUJI KibepririeHu Ta
FOTOBHICTb /10 ONIEPaTUBHOIO pearyBaHHs Ha iHIIUIEHTH.

T'Hyukicmbe ma adanmueHicmb. 3[aTHICTb WIBUJKO aJanTyBaTHUCA [0 HOBHUX
3arpos, 3MiHIOBAaTU TaKTHUKY 3aXMCTY, BIPOBA/PKYBAaTH HOBI IHCTPYMEHTH Ta MeTOAHU
€ O/IHI€I0 3 K/JII0YOBUX XapaKTEePUCTUK YKPAIHCbKOI MOAeJli KibepCTinKOCTi.

MacmtabHa KibepaTaka Ha peecTpu MiHicTepcTBa ocTullii y rpyaHi 2024 poky
CcTajla OJIHIEI0 3 HAMOINbIN cepi03HUX IHIUAEHTIB y cdepi Kibepbe3neku 3a BecChb
nepioZ; BOEHHOro cTaHy. llg aTaka nmpoJeMOHCTpyBasia Bpa3/IMBICTb HaBiThb A00pe
3axHUIeHUX CHUCTEM Ta MiATBepAWJa HeoOXiHICTb MOCTIMHOrO BJOCKOHAJIEHHS
3axo/liB Kibep3axWCTy, pe3epByBaHHA JaHUX Ta 3abe3nedyeHHS MOXKJIUBOCTI
LIBU/IKOT'O Bi/ITHOBJIEHHS.

3axoy, BXKHUTI /i1 3aXUCTY JAepKaBHUX PEECTPIB, BKAKYAIOTb: peryJisdpHe
pe3epBHe KOIiIOBaHHA Ha 3axMlleHi cepBepu (y TOMYy 4YHCJII 3a KOPAOHOM),
CerMeHTallil0 MepeX, BIPOB3a/PKEHHSI CHUCTEeM BUSIBJIEHHS Ta 3amnobiraHHs
BTOPTHEHHSAM, 6araTo$pakTOpHy aBTeHTUdiKaL o, lMPpyBaHHSA JaHUX, PETYIAPHUN
ayauT 6e3MeKU Ta TeCTYBaHHS Ha MPOHUKHEHHS.

KutouoBuM iHCTpyMeHTOM 1M poBi3allii colialbHOr0 3aXUCTY CTajia MporpaMa
ellinTpuMka, peasizoBaHa uyepe3 3acTocyHOK «/liss». Lls mporpama 3a6e3meuuia
onepaTHBHE HAJlaHHS TPOIIOBHMX BUIIAT BHYTPIIIHBO MepeMillleHUM o0cobaM,
MiHiMi3yBaBILIM OIOPOKpPATHYHI Mpoleaypy. ABTOMaTH30BaHa Bepudikalisi cTaTycy
BITO 3a [onOMOrow JaHuX 3 Jlep>KaBHUX PEECTPIB A03BOJIW/IA 3HAYHO IPUCKOPUTH
npolec Npu3HayYeHHs BUILJIAT Ta 3MEHUIMTH PU3UKHU 3JI0BKMBAHb.
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Kpim Toro, 6ysio 3anpoBaZpkeHO LUQPPOBI iHCTPYMEHTH [Ji1 NpPU3HAYeHHHA
neHcid, cy6cuAil Ta iHIIMX CcOLja/ibHUX BUILJIAT B OHJIAWH-PEXHMIi, L0 CTaJjo
KPHUTUYHO BAXKJIMBUM JIJIsI TPOMa/IsiH, SAKi He MaJu Gi3uYHOI MOXKIMBOCTI BifBigaTH
BiAIOBiAHI yCTaHOBY.

BoaHovac nudpoBisallis coniaJbHOTO 3aXUCTY 3iTKHYJACS 3 PSAIOM NMPO6JIEM:
HeJoCTaTHA LU(pPOBAa IPaMOTHICTb HAMOi/bIl Bpa3/IMBUX KaTeropil HaceJieHHs
(miTHi saroaM, AOAU 3 iHBaJliHICTIO), ckaagHoIli Bepudikauii JaHuUX s ocio 3
OKYyNOBAaHUX TEpPUTOPiH, pPHU3UKMU IIaxpalcTBa 3 BUKOPUCTAHHAM IUPPOBUX
IHCTpYMEHTIB.

[Iudpogizallisg 0cBiTH B yMOBaX BOEHHOI'O CTaHy CTaJia NPO/IOBKEHHSM TPEHY,
o po3snoyvancd mif 4yac na”gemii COVID-19, ko ykpalHCbKiI HaBYaJ/lbHI 3aKjiaauv
MacoBO IepeHLJIM Ha JAWCTaHLiliHe HaB4YaHHA. OJHAaK BOEHHUM CTaH CTBOPHUB
JIOIATKOBI BUKJIMKHU: PYHHYBaHHS OCBITHbOI iHGPACTPYKTYpH, NepeMillleHHSI YUHIB
Ta BYUTEJIIB, HEOOXiZHICTh afanTalil HaBYaJbHUX NpOrpam.

Kito4oBi 3ax0/14 BKJIIOYAJIU: PO3BUTOK IJIATPOPM JUCTAHLIMHOTO HaBYaHHS
(BceykpaiHcbka IIKOJIa OHJIAMH), 3abe3Med4eHHs JOCTYyNy [0 eJIeKTPOHHUX
NiIpy4YHUKIB Ta HaBYaJIbHUX MaTepiajiB, BOPOBa/>KEHHSI UPPOBUX iIHCTPYMEHTIB
yIpaBJiHHS OCBIiTHIM mpornecoM (eJeKTPOHHI KYpHaJM, CUCTEMH MOHITOPHUHTY
Bi/IBilyBaHOCTI), CTBOpPEHHS TiOpUAHUX MO/Jleslell HaBYaHHS, 1110 NOEAHYIOTh OYHUU
Ta AUCTAHI[INHUN dopMaTH.

OkpemMuM HampssiMOM cTajJa nudposisanis mnpoueciB  ¢ikcanii Ta
JIOKYMEHTYBaHHs BOEHHMX 3JIOYMHIB, L0 mepejbayae 36ip, 36epiraHHa Ta
CHUCTeMaTH3allil0 JI0Ka3iB 3 BUKOPUCTAHHSAM IUPPOBUX TEXHOJIOTIH, BK/IOYAIOYH
reoiHdpopMaliiiHi cucTeMH, aHa/li3 CYMyTHUKOBUX 3HIMKIB, Bepudikanio ¢poTo- Ta
BiJleoMaTepiaiB.

[Ipouiec BimHOBJIeHHS1 3pYWHOBAHOI iHPPACTPYKTYypU Ta OOEKTIB MOTpebye
epeKTUBHUX LMPPOBUX IHCTPYMEHTIB AJ1s MJIaHYBaHHS, KOOPAUHALlii, MOHITOPUHTY
Ta KOHTpoJio. CTBopeHHs nudpoBoi muatdopmu BigHoBaeHHs (DREAM — Digital
Restoration Ecosystem for Accountable Management) cTajso BaKJIMBUM KPOKOM Yy
bOMY HaMpsMi.

[Tnatdopma DREAM 3a6e3nedye npo3ope yrnpaBJiHHS MPOLLECOM BiITHOBJIEHHS],
BKJIIOYAIOYH: 00JIIK MOIIKO/PKEHUX Ta 3pyHHOBAHUX 00'€KTIB, MIJIaHYBAaHHS IPOEKTIB
BiZTHOBJIEHHS, yNpaB/JaiHHA GiHAHCYBAaHHAM (Y TOMY YMCJIi KOIITAaMU MiXKHapOJHUX
JIOHOPIB), MOHITOPHUHT BUKOHAHHS pPOOIT, 3a6e3nedyeHHs] MiI3BITHOCTI Ta NPOTHUAIT
KOpYMIIii.

[TutTaHHA MPPOBOro cyBepeHiTeTy HabyJ/I0 0COBJIMBOI aKTyaJIbHOCTI B YyMOBax
BOEHHOTO CTaHy. 3 OJHOro OOKy, HeoOXiJHiCTb Mirpauii Jep:KaBHUX [JaHUX Ha
3apy6i>kHi XMapHi 1aTdopMu Ta 3aJ1eXKHICTD BiJ] iHO3€EMHUX TEXHOJIOTiH CTBOPIOIOTH
PU3UKH A5 CyBepeHiTeTy. 3 iHIIOro — caMe Lii 3axoU 3abe3nedyuiu 36epexeHHs
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KPUTUYHO BAXKJMUBUX [JlaHUX Ta 6e3nepepBHICTb QYHKIIOHYBaHHS JepKaBHUX
CUCTEM.

BasaHc Mk noTpe6oro y Mb>kKHapoAHIN migTpUMILi Ta 36epeKeHHSAM KOHTPOJII0
Ha/| BJACHOW UPPOBOW iHPPACTPYKTYPOIO € OJAHUM i3 K/IHOYOBUX CTPATEriYHUX
nyMTaHb  HUdpoBizanii ny6siyHoro  ymnpasjiHHA. Heo6xiiHO  po3po6UTH
JIOBTOCTPOKOBY CTpaTerito, L0 IMepejdayaTuMe MOCTYNOBe BiJJHOBJEHHS Ta
PO3BUTOK HalioHa/JbHOI LUPPOBOI IHGPACTPYKTYpU MNpU 306epekeHHi mepesar
MI>KHapO/HOI Koonepariil.

JlocBiI BOEHHOrO CTaHy MNOPOAEMOHCTPYBaB 3JaTHICTb YKPaiHCbKUX
PO3POOHUKIB CTBOPIOBATH KOHKYPEHTOCIPOMOKHI LIMPPOBI NPOAYKTH JJ1g OTped
ny6JiivyHOro ympaBJiHHA. 3acTocyHOk «Jlisi», cucrtema «Tpembita», miatdopma
ProZorro Ta iH1i pilleHHs € NPUKJIaJaMU YCIIIIHMUX HallioHaJIbHUX PO3POOOK, 1110
OTpUMaJIA Mi>KHApO/AHe BU3HAHHA.
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Crtpareris, [lnay, 3axoau BiJ 04.06.2025 Ne 546-p. URL:
https://zakon.rada.gov.ua/laws/show/546-2025-%D1%80#Text

7. Ilpo mpoaoBxeHHs CTPOKY peasizanii CTparerii 3aiiicHeHHS IIUPPOBOTO PO3BUTKY,
nudpoBUx TpaHchopMalik i uudposisalii cucTeMyd ynpaBJiHHSA Jep>KaBHUMU
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¢iHaHcamu Ha nepiof [..] PosnopsmxenHs Kabinety MinicTpiB YkpaiHu Bif
13.05.2025 Ne 464-p. URL: https://zakon.rada.gov.ua/laws/show/464-2025-
%D1%80#Text

8. Ilpo 3arBepxeHHs [IpuMipHOro TmOJIOKEHHS TNPO ILeHTP HaJaHHA
aaMiHictpaTuBHuX nocayr [locranoBa Ka6inety MiHicTpiB Ykpainu; [losioxeHHs
Big 20.02.2013 Ne 118. URL: https://zakon.rada.gov.ua/laws/show/118-2013-
%D0%BF#Text

9. llesiki mUuTaHHS €JIEKTPOHHOI B3aEMO/Iii eJIeKTPOHHUX iHOpMaliiHUX pecypciB
[TocranoBa Kabinety MinictpiB Ykpainu; [Tonoxenns, [lepenik Big 08.09.2016 Ne
606 URL: https://zakon.rada.gov.ua/laws/show/606-2016-%D0%BF#Text

10. AHa/ITUYHUH 3BIT «3aWHATICTH BHYTPIIIHbO MepeMilieHux ocio». BPY. 2024.
URL: https://www.rada.gov.ua/uploads/documents/75506.pdf

11. I[Ipo ny6JsivHO-NIpUBaTHe NapTHepcTBO 3akoH Ykpainu; [lepenik Big 19.06.2025
Ne 4510-IX. URL: https://zakon.rada.gov.ua/laws/show/4510-20#Text

1.11. Conceptual bases of socio-communicative public administration in the
educational sphere

KoHuenTyasibHi OCHOBHM COLiOKOMYHIiKaTHBHOI' O nyo6J1iYHOT0
aAMiHiCTpyBaHHS OCBIiTHBOIO cheporo

CyyacHa TpaHcdopMalisd CcUCTeMH MyOJIIYHOrO yHpaBJiHHA B YKpaiHi
3YMOBJIIOE HEeOOXiHICTb  NmepeoCMUCTIEHHS  TpaAULiHHUX  HOigxXoAiB A0
aaMiHicTpyBaHHS OCBiTHbOW0O cdeporw. B ymoBax iHdopmanidHOro cycmisibCTBa,
nudpoBizalnii Ta 3poCTaHHS poOJii KOMYHIKAaTUBHUX MPOLECIB y JepKaBHOMY
ynpaBJliHHI 0COBJIMBOI aKTya/IbHOCTI HabyBa€ popMyBaHHS KOHIIENTYaJbHUX 3acas
COILIiIOKOMYHIKaTUBHOI'0 MNYyOJIYHOrO aAMiHICTpyBaHHS OCBiTHbOIO cdeporo fK
iHTerpaTMBHOTO HaNpsMYy, 1110 NOEAHYE AOCATHEHHS Teopil my6J1iYHOT0 yIpaBJliHHS,
coliasibHOI KOMYHiKallii, 0CBITHbOTO MeHePKMEHTY Ta iHbopMalliliHOI MO THKH.

OcBiTHA cdepa Ak 06’eKT MyOJIIYHOrO aAMiHICTPyBaHHS XapaKTepU3YEThCS
3HAYHOK CKJIAQJ(HICTIO, MOJIICTPYKTYPHICTIO, MYJbTUCY6 EKTHICTIO Ta BHCOKHM
piBHEM coLiaJbHOI 3HaudywocTi. BoHa OXONJIIOE pO3TralyKeHy Mepexy 3akJjajiB
OCBIiTH pi3HHUX piBHIB Ta pOPM BJIACHOCTI, YMCJIEeHHI KaTeropii cTelKxo/JepiB — Bij
3/106yBayviB OCBiTH Ta iXHiX 6ATHKIiB /0 p06OTOAABIIIB Ta IPOMa/ICbKUX OpraHisaiiiy, -
a TaKOX CKJIaJIHY CUCTeMY HOPMaTHUBHO-IIPAaBOBOTO pPeryJiloBaHHA, GiHaHCYBaHHA Ta
3abe3nevyeHHsT SKOCTi. Y  1bOMy KOHTEKCTI KOMyHIiKaTHBHa CKJIaJloBa
afMiHicTpyBaHHAI HabyBa€ CTpaTeriyHOro 3HauyeHHs, OCKIJIbKM caMe 4epe3

106



TRANSFORMATIONAL PROCESSES: GLOBAL RESILIENCE AND DEVELOPMENT

KOMYHiKaIlil0o peasii3yloThCsl KJIIOYOBi ymnpaBJiHCbKI (YHKIi: IisenokgazaHHs,
KOOp/MHallisl, MOTUBALifl, KOHTPOJIb Ta 3BOPOTHUU 3B’A30K.

MeTor 1bOTO MiAPO3AiMy € cucTeMaTH3allid Ta HAayKOBe OOIPYHTYBaHHsS
KOHLIENTYaJbHUX OCHOB COILIIOKOMYHIKaTUBHOTO MyO6JIIYHOTO aAMiHICTpyBaHHS
OCBITHBOIO Cdeporo, BU3HAYEHHA WOro CYTHOCTi, NPUHLUIIB, CTPYKTYPHUX
KOMIIOHEHTIB Ta MeXaHi3MiB peaJii3alil B CydaCHUX YMOBax.

Po3BuTOK Teopil ny6siuHoro ynpajinHs y XX-XXI cToMTTSX NpoLIoB yepe3
KiJIbKa MapaJurMajbHUX 3pyIlleHb, KOXKHe 3 AKHUX CYTTEBO BIJIMHYJIO HA PO3yMiHHA
poJii KOMYHiKallii B a/IMiHICTpaTUBHUX NpoIlecax.

Kaacuuna napaduema 6ropokpamuurozo ynpasaivs (M. Be6ep, B. BisibcoH, .
Telsiop) 6a3yBasiacsi Ha NpUHIMIIAX iEpapxiyHOCTi, popMastizanii, cranaapTH3aliii Ta
YiTKOTO pO3MeXyBaHHA IIOBHOBaXKeHb. Y KOHTEKCTi YIpaBJIiHHA OCBITOIO ILid
napajurmMa peasi3oByBaJjiacl 4yepe3 LleHTpa/Ji30BaHy CHUCTeMY KOMaHJHO-
aAMIHICTPAaTUBHOTO  yIpaBJiHHS, ze KOMYHiKaliga MaJla  IepeBaXXHOo
OZJHOCIIPSAIMOBAHMWM, BePTUKAJIbBHUN XapaKTep — BiJi BULHUX OPTaHiB yNnpaBJliHHA [0
BUKOHaBI[iB. IHpopMarliiHi MOTOKM OYJIM >KOPCTKO perjiaMeHTOBaHi, 3BOPOTHHUU
3B’A30K MaB (OpMa/IbHUM XapaKTep, a y4acTb TPOMa/iCbKOCTI B YNIpaBJIiHHI 0CBITOI0
oysa MiHiManbHOw. lledt migxis 3a6e3smeyyBaB MeBHY CTabibHICTD Ta
nepen6a4yBaHiCTb CUCTEMH, NPOTe BUSABUBCS Hee(pEeKTUBHHUM B YMOBaX 3POCTaHHS
CKJIaIHOCTI Ta AMHAMIYHOCTI OCBiTHbOTO cepeioBuiILa [1].

Ilapaduzma Hogo20 ny6aiuHo20 meHedxicmeHmy (New Public Management), o
HabyJsia nownpeHHsa 3 1980-x pokiB (/. Oc6opH, T. I'ebnep, K. Xya), npuBHecaa B
nyoJiiyHe ynpaBJiHHA PHUHKOBI MeXaHi3MM Ta NPUHLUMIKA KOPHOPATUBHOIO
MeHe/)KMeHTy. B ocBiTHI cdepi 1e mnposBUJIOCT Yepe3 BIPOBAPKEHHS
KOHKYPEHTHUX MexaHi3MiB, aBTOHOMi3alil0 3aKJajiB OCBiTH, Opi€eHTaLil0 Ha
pe3yJibTaT Ta 3a/]0BOJIEHHS MOTPeb «KJIEHTIB» OCBiTHiIX mocayr. KomyHikamisi B
paMKax 1€l mnapafurMyd Haby/ja MapKeTUHIOBOro 3abapBJ/ieHHA: 3'SBUJINCH
eJIeMeHTH OpeHJIMHTY 3aKJaJiB OCBiTH, pPeUTHHTyBaHHS, MyOJiYHOI 3BITHOCTI.
BoaHovac HagiMipHa KoMeplliaJizallis ocBiTH Ta MexaHiCTUYHe IepeHeceHHs Oi3Hec-
MoJiesiell y cpepy OCBITH BUKJIHUKAIM OOIPYHTOBAaHY KPUTHUKY 3 GOKY HayKOBOI
CHiJILHOTU Ta I'POMAICbKOCTI [2].

Ilapaduema Hosozo nybaiuHozo epsidysanusi (New Public Governance),
koHUenTtyasnizoBaHa C. Oc6opuHom, /I>k. Ctokepom, E. Copen Ta /I)x. TopdiHrom,
3ocepejusacsi Ha MepexeBUX B3AEMOJifX, NApPTHEPCTBi, Ko0JIabOpaTHBHOMY
yIpaBJiHHI Ta cHiBBUPOOHULTBI My6JivHUX nocayr. CaMe L napajguUrma cTBopuJa
HaM6ibII CIpUATJIUBE TeopeTUYHe niIpyHTA JUid dbopMyBaHHs
COLLIOKOMYHIKaTHUBHOIO NiAX0AY 0 aAMiIHICTPYBaHHA OCBITOI0, OCKIJIbLKU MepexxeBe
BpSAYBaHHS 3a CBOEIO IPUPO/IOI0 € KOMYHIKAaTUBHUM: BOHO I'PDYHTYETBHCA Ha J1iano3i,
neperoBopax, AOCATHEHHI KOHCEHCYCY Ta CNiJIbHOMY NMPUHHSATTI pillleHb 3a y4acTo
MHOKHHHU CTelKxoJepiB [3].
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Ilapaduema yugposozo epsadysarusa (Digital Era Governance), 3anponoHoBaHa
[I. lansieBi Ta IHIIMMHU JOCAIJHUKAMH, aKLeHTY€E yBary Ha TpaHCPOPMATHBHOMY
noTeHIiali (UPPOBUX TEXHOJIOTIHN A1 MyOJIivHOTrO yripaBJaiHHSA. B ocBiTHIN chepi ug
napajurMa peasisyeTbcad 4Yepe3 BIPOBA/PKEHHS eJIeKTPOHHOIO YpAAYyBaHHS,
BiAKpUTUX [JaHUX, UUPpPOBUX MIAaTPOPM B3A€EMOJii, CUCTEM €JIEKTPOHHOrO
JIOKyMEHTO0006iry Ta AUCTaHL[iHHOTO HaBYaHHS. [{ludpoBizanis kapArHaJIbHO 3MiHIOE
KOMYHIKaTUBHe cepeJlOBUlle aJMIiHICTpYBaHHA OCBITOI0, CTBOPHOIYU HOBI
MOXKJIUBOCTI /ISl iIHTEPAKTUBHOI B3a€EMO/Iil, ONTlepaTUBHOTO 3BOPOTHOI'0 3B'A3KY Ta
3aJly4eHHs 'POMa/ CbKOCTI 10 NpOoLeciB IPUHHATTA pillleHb [4].

TakyuM 4YMHOM, €BOJIIOLiS MapajiurM MyOJIiYHOTO YMpaBJiHHS JeMOHCTPYE
MOC/JiIOBHE 3POCTAHHA pPOJIi KOMYHIKaTUBHOI CKJIaZOBOI B aJMiHiCTpaTUBHUX
npouecax - BiJi popmasizoBaHOi 0HOCIPSAIMOBAaHOI KOMYHiKalii y 610pOKpaTUUHIN
MoJiesli 10 iHTepaKTHUBHOI, MepexxeBoi, IMPppPoBoi KOMyHiKallii B Cy4acHUX MOJEJSIX
ny6J1iYHOTO BpsZyBaHHS.

ComiabHa KOMYHiKallisfi - CcKJaaHe, GaraTOpiBHeBe SIBUINE, 1[0 OXOIJIIE
Npollecu CTBOPEHH#, Mepejadi, COPUUHATTS, iHTepHpeTalii Ta BUKOPUCTAHHA
indpopmauii y cycnisibcTBi. Y KOHTeKCTi My6JIiYHOr0 aAMiHiCTpyBaHHS OCBITHBOIO
cheporo coliabHA KOMYHiKallisi BUCTYIA€ OJHOYACHO iHCTPYMEHTOM YMpaBJIiHHS,
cepesoBUILIEM yIPABJIiHCHKOI [isIIbHOCTI Ta 06’€KTaM yIpaBJ/IiHCbKOTO BIJIUBY.

KnacuuHi Teopii komynikanii (K. lllennon, Y. Bisep, I'. Jlacces, P. Iko6coH)
3aKJlaJId OCHOBU PO3YMIiHHS KOMYHIKaTUBHOTIO MPOLECY SIK Mepe/iadi MOoBiJoOMIeHHS
BiZ, BiATpaBHMKA 0 OTPMMYyBaya yepe3 MeBHUU KaHaJ. [IpoTe cyyacHe po3yMiHHA
coriasibHOI KOMYHIKaIlii CyTTEBO pO3MIMPHUJIOCH 3aBAsAKH Jopobky ). 'abepmaca
(Teopiss komyHikaTuBHOI Aii), H. Jlymana (cucTeMHa Teopis KoMyHikarii), M.
Kacresibca (MepexxeBa KOMYHiKallisl) Ta iHIIUX AOCAIAHUKIB [5].

Teopiss komyHikamueHoi 0ii 0. 'abepmaca Mae 0co6GJIMBe 3HAY€HHS MJIs
OOI'PYHTYBaHHS COL[IOKOMYHIKaTUBHOIO MiAX0AYy A0 MyOJIiYHOTO aMiHiCTpyBaHHSA
ocBiToro. labepmac po3pi3HsIE cTpaTeriyHy i, Opi€EHTOBaHy Ha ycHiX Ta
MaHinyJaALilo, i KOMyHIKaTUBHY [il0, CHPAMOBAaHY Ha JJOCATHEHHA B3aEMOPO3YMiHHA.
IneasibHa KOMyHiIKaTHUBHA cUTyalis, 3a [abepmacoMm, nepes6adya€e piBHOMPABHICTb
Y4YaCHUKIB, BiZICyTHICTb MPUMYCy, OpPi€EHTAllil0 HAa apryMeHTal[il0 Ta TOTOBHICTb 0
3MiHM BusiacHoi mo3unii. i npuHuunu € ¢yHAaMeHTaJbHUMHU [Jis NOOYA0BU
JIeMOKpaTU4YHOI MoJiesli aJMiHiCTpyBaHHSI OCBiTHBOIO cdepoto, Je pilleHHs
NPUMMaIOTbCA Ha OCHOBI palioHaJbHOI'O JAUCKYPCY 3a y4acTHO BCiX 3aljiKaBJIEHUX
CTOpiH [6].

Cucmemua meopisi komyHikayii H. JlymaHa po3rysifila€ KOMyHiKaIlito ik 6a30By
omnepauiio coLia/JbHUX CUCTEM, Yyepe3 Ky BOHMU BiJATBOPIOKTBHCA Ta MiATPUMYIOTh
CBOIO ayTornoe3iliHy 3akpuTicTb. OCBiTHA cucTeMa, 3a JlyMaHOM, € GYHKIiOHA/JIBHO
AudepeHLilioBaHOIO Mi/ICUCTEMOIO CYyCNiJILCTBA, IKa ONepye Ha OCHOBI cienudpiuHoOro
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KOMYHiKaTUBHOTr0 Kojay (HaBYeHWM/HeHaBueHHU). [ly6siuHe agMmiHicTpyBaHHS B
bOMY KOHTEKCTI BUCTYyNAE fAK MexXaHi3M CTPYKTYpPHOIO IOEJHAHHA OCBITHBOI
CUCTEMHU 3 MOJIITUYHOK, EKOHOMIYHOIO Ta MPAaBOBOI CUCTeMaMM CyCHiJbCTBa, 10
3/IiICHIOETBCS Yepe3 KOMYHiKaTUBHI npoiecu [7].

KoHuenuia MepexeBoro cycmisibctBa M. KacTesbca akueHTye yBary Ha
TpaHchopMmalii KOMYHIKaTUBHHUX CTPYKTyp B yMoBax iHpopMaliiiHOi emnoxu.
MepexxeBa Jiorika opraHisarii CycniJibHUX NPOLeCiB 3MiHIE XapaKTep yIPaBJIiHCbKOI
KoMyHiKarlii, po6ssgyu ii 6iJiblll TOPU30HTAJIbHOW, JelleHTPasi30BaHOK Ta
iHTepaKTHUBHOMO. B 0CBiTHiH cdepi 11e nposBseTbCS Yyepe3 popMyBaHHS MePEKEBUX
OCBITHIX CHIJIBHOT, PO3BUTOK BiJKPUTHUX OCBITHIX pecypciB, MOIIUPEHHA NPAKTUK
Kpay/ICOPCHUHTY B OCBITHiM mosiTuli Ta iHIIi siBUIa. IHTerpaijisi iux TeopeTUYHUX
nigxoAiB 103B0oJisi€e cGOPMYBATH KOMILJIEKCHE PO3YMiHHSI KOMYHIKaTHBHOI NPHUPOAU
nyo6JIiYHOr0 aZMiHICTPYBAaHHS OCBITOIO Ta OGI'PYHTYBATH HEOOXi/HICTb CHCTEMHOIO
KOMYHiKaTUBHOT0 MiIXOAY J10 YIIPaBJ/IiHHS 0CBiTHBOO cdeporo [8].

ConjiokoMyHiKaTUBHe TMy6JiyHe aJAMiHiCTpyBaHHA OCBiTHbOIO cdeporo 3a
CBOEIO MPHPO/IO0 € MDKAUCIUIIIHAPHUM IOJIEM JOCJiP)KeHHs, 1[0 nepebyBa€e Ha
NepeTHHI KiJIbKOX HAyKOBUX JUCLHUIUIIH Ta rajly3el 3HaHb:

¢ ny6JiiuHe ynpaBJiHHA Ta aAMiHICTpYBaHHS - 3a6e3Me4yye po3yMiHHSA
IHCTUTYL[INHUX, IPaBOBUX Ta OpPraHi3alinHUX 3acaj afMiHICTpyBaHHS OCBITOIO;

¢ coliaJibHi KOMyHiKalil - HaJalTb TEOPEeTUYHUU Ta MeTOAUYHUU
iIHCTpyMeHTapil [i/il aHa/1i3y KOMyHIKaTUBHUX NPOLECIB B yIIpaBJIiHHI;

¢ nejarorika ta ¢izocodist 0cBiTH - po3KpUBaOTh Cliel|UPiKy OCBITH K
COIiaJIbHOTO iIHCTUTYTY Ta 00'€KTA yIpaBJIiHHSA;

¢ corjjiosioris - 3abe3me4yye pO3yMiHHS COIiaJIbHUX KOHTEKCTIB,
CTPYKTYp Ta MPOIIECIB, 1110 BIVIMBAIOTh Ha OCBITHIO cdepy;

¢ MOJIITOJIOTISI — PO3KPUBAE MOJIITUYHI aCleKTH OCBITHBOI MOJIITUKU Ta
yIpaBJiHHS;
. iHbopMaTHKa Ta KibepHeTHKa - HaJalTh IHCTpyMeHTapikl s

MO/ieJII0BaHHA IHQOpMaLilHUX MOTOKIB Ta MNPOEKTYBaHHA LUPPOBUX CUCTEM
yInpaBJliHHA;

¢ IICUXO0JIOTisl — 3a6e3neyye po3yMiHHSA KOTHITUBHUX Ta MOTHUBALiHHUX
acreKTiB KOMYHiIKaTUBHOI B3aEMO/Iii B ynpaBJiiHCbKOMY mipoiieci [9].

MixaucuunaiHapHUM  CHUHTe3 LUX MiAXO0AIB  CTBOPIOE  TEOPETHKO-
MEeTO/0JIOTIYHY OCHOBY it dopmyBaHHA uijsicHol KOHLenuii
COI[IOKOMYHIKaTUBHOIO My6JIilYHOrO aJMiHICTpyBaHHSI OCBiTHBOIO cdeporo.
®opmyBaHHA 6y/b-1IKOI HAYKOBOI KOHLIENL[ii BUMarae 4iTKOro BU3Ha4eHHs1 6a30BUX
MOHSATH Ta KaTeropiM, 1110 CTaHOBJISATH ii NOHATIMHUN KapKac.

Ha Hauy fyMmKy, ny6iiuHe admiHicmpy8aHHs pO3yMiEMO SIK Jisl/IbHICTb OpraHiB
nyoJsiyHOI BJIaAM, COpPSMOBaHy Ha peaJjizalniio mNyo/iyHOI MOJIITUKKM 4epes
opraHizaimilo BHKOHAHHS 3aKOHOJABCTBA, HaJaHHA NyO/JiYHUX MOCAYT Ta

109



PART 1. MODERNIZATION OF PUBLIC ADMINISTRATION IN THE FACE OF GLOBAL
CHALLENGES: DIGITALIZATION AND SUSTAINABLE DEVELOPMENT STRATEGY

3abe3nedyeHHss QYHKLiOHYBaHHS MNYyOJIiYHHUX iHCTUTYTIB. ¥ KOHTEKCTI OCBITHBOI
chepu ny6si4He aJMiHICTpYBaHHSA OXOIJIOE HOPMATHBHO-NIPAaBOBe peryJ/0BaHHS,
diHaHCyBaHHA, JilleH3YBaHHS Ta aKpeauTallilo, 3a6e3nedyeHHs SIKOCTi, KaJ[pOBY
NOJIITHUKY, CTpaTeriuHe MJiaHyBaHHs Ta iH1Ii GyHKILiT yipaBJaiHHS OCBITOM.

CoyiokoMyHikamueHe  ny6aiuHe admiHicmpy8aHHs1 0C8imHbOW  cheporo
BU3HAYAEMO HAK IHTerpaTUBHY CUCTeMYy YIPaBJiHCHKOI [idJbHOCTI OpraHiB
nyo6Jsi4HOI BJaJAM, OCBITHIX iHCTUTYLiid Ta TIPOMajCbKOCTi, 10 I'PYHTYETbCS Ha
MPUHIUINAX BiJIKPUTOI KOMYHIiKalii, JAiaJoriyHOI B3a€MO/il, NapTULUIATOPHOTrO
NPUHHATTA pilleHb Ta iHPopMaliliHOI MPO30pOCTi, CIpsIMOBaHy Ha 3abe3neyeHHs
epeKTHBHOTO OYHKIIIOHYBaHHSI Ta PO3BUTKY OCBiTHbOI cdepH BiAmoBimHO [0
CYCIJIbHUX NMOTpe6 Ta niHHOCTel. K/ItouoBUMU KaTeropisiMy KOHIemNii €:

KomyHikamusHuli npocmip 0c8imHb020 aOMIHICMPYBAHHA — CYKYIHICTb
KOMYHIKaTUBHUX KaHaJiiB, MiaTdopM, MPAKTUK Ta BiJHOCHH, 110 3a6e3MeYyThb
iHpopMaLiiiHMKA OOMiH Ta B3a€EMOZi0 MiX Cy6'€KTaMM aJMiHiCTpyBaHHS OCBIiTOIO.
Ile#t mpocTip Ma€e CkIafHy apXiTEKTypy, 1110 BK/IO4Ya€e dopMasibHi Ta HedpopMaJsibHi,
BEpPTHKAJIbHI Ta FOPHU30HTAJIbHI, BHYTPillIHI Ta 30BHillHI, o 1aiiHOBI Ta OHJIAaHHOBI
KOMYHiKanii.

KomyHikamueHa KoMnemeHmHicmos  cy6’ekmie  adMiHicmpyeaHHs — -
iHTerpaTWBHa XapaKTepUCTHKa, L0 BiJoOpakae 3JaTHICTb MOCAaJOBUX OCi6 Ta
OopraHiB ynpaBJiiHHSI 0CBiTOI0 edeKTUBHO 3/[iHCHIOBATU KOMYHIKaTUBHY AisJIbHICTb:
dbopMysIOBaTH Ta TPaAHCAOBATU YIPaBJIHCbKI MNOBiZlOMJIEHHS], 3a06e3IedyyBaTH
3BOPOTHUM 3B’AI30K, BECTHU IeperoBOpH, pO3B'A3yBaTH KOHQJIKTH, MOJepyBaTH
nyo6JIiYHUE JUCKYPC.

Cmelikxoandepu oceimHboi cdpepu - Pi3uyHi Ta WPUAUYHI 0COOH, rpynu Ta
CHiJILHOTH, SIKi MaloTb iHTepec A0 PYHKI[IOHYBaHHS Ta pe3y/JbTaTiB AisJbHOCTI
OCBITHBOI CHCTEMH i 3/1aTHI BIVIMBATU Ha Hel a60 3a3HaBaTH ii BIUIMBY. /0 OCHOBHUX
CTEMKXOJIZIepiB HaJlexKaTh: 3/00yBavi OCBiTH, MeAaroriyHi Ta HayKoOBO-MeAAroriyHi
npaniBHUKH, 0aTbKM, po6GOTOAABIl, OpraHud myO6JiyHOI BJAJU, T'POMAJCHKI
opraHisauii, Mi>kHapoHi iHCTUTY11ii, 3ac061 MacoBoOi iHpopMaliii.

KomyHikamueHi MexaHi3mMu adMiHicmpy8aHHsl — CyKyNHiCTb 3ac06iB, mpoueayp
Ta iHCTpPYMeHTIB, yepes3 sKi 3/[iNCHIOETbC KOMYHIKaTMBHA B3a€EMO/lisl B MpoIieci
aAMiHiCTpyBaHHSl OCBIiTOIO: NyOJIiYHI KOHCyJ/bTalil, rpoMaAcCbKi OOGrOBOpPEHHH,
inbopmaniiHi kammnaHii, Meaia-komyHikanii, nudpoBi MmIATGOPMH, CUCTEMU
3BOPOTHOTO 3B’SI3Ky, MEXaHi3MHU MiA3BITHOCTI Ta MPO30POCTi.

Jluckypc oc8imHb0i NoAImMuKu — CyKyMHiCTh TEKCTIB, BUCJOBJIIOBAHb, HAPATUBIB
Ta apryMeHTAal[ilHUX CTPaTeTiH, 1110 GOPMYIOTh My6JIidYHE PO3YyMiHHS Po6JIeM, miei
Ta HamnpsMiB PO3BUTKY OCBiTHbOI cdepu. JlMcKypc-aHali3 € BaKJIMBUM
IHCTPYMEHTOM JI0CJIi/P)KEHHSA KOMYHIKaTUBHUX aCMEeKTIB aMiHiCTpyBaHHS OCBITOO.
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[Topsyg 3 TUM, epeKTHBHE COI[IOKOMYHIKaTUBHE aJIMiHICTpYBaHHSI OCBITOIO
I'PYHTYETbCS Ha CUCTEMi NPUHLMIIB, fKi MOXHa KJacudikyBaTh 3a KiJbKOMa
rpynamu:

¢ [lpunyun cucmemHocmi neped6ava€e poO3T/fAJ, KOMYHIKaTUBHUX IPOLECIB
aJMiHICTpyBaHHA OCBITOIO SIK L[IJIICHOI CUCTEMH, Jie 3MiHa OJJHOT0 eJIEMEHTA BIJINBAE
Ha Bci iHmi. CUCTeMHUM NiAXi[ BUMara€ KoopAuHalil KOMyHIKaTUBHUX 3YCUJIb Ha
BCiX piBHSIX yIpaBJIiHHS, y3T0>KEHHS MOBi/JlOMJ/IeHb Ta 3a6e3Me4eHHs KOTEPEeHTHOCTI
KOMYHIKaTUBHOI MOJIITUKHU.

¢ [IpuHyun sidkpumocmi ma npo3opocmi nepenbadae 3ab6e3neyeHHs BiJIbHOTO
JIOCTyNy CTeWKxoJAepiB Ao iHdopmanii npo JisjibHICTH OpraHiB ymnpaBJiHHA
OCBITO0, IPUUHSATI pillleHHs], BAKOPUCTAHHS PecypciB Ta pe3yJbTaTU JAifJIbHOCTI.
[le# npuHIUN € 6a30BUM JIJIs1 TOOYI0BU JOBipH MiXK Cy6'€KTaMU aZiMiHiCTpyBaHHS Ta
IrPOMa/CbKICTIO.

¢ [lpunyun diasoeiyHocmi 03Ha4Ya€ Opi€EHTAIil0 KOMYHIKaTUBHUX MPOLECIB Ha
JIBOCTOPOHHIO B3a€EMO/il0, B3aEMHE C/IyxaHHfl, OOMiH apryMeHTaMy Ta CHiJIbHUH
MOIIYK pilieHb. /[iaJoTiYHICTh NPOTUCTABASAETHCA MOHOJIOTIYHOMY, JUPEKTUBHOMY
CTUJIIO KOMYHIKalii, XxapaKTepHOMY [JiJI1 aBTOPUTAPHUX MOJieJier YIIpaBJiHHS.

¢ [Ipunyun napmuyunamopHocmi nepejbadae 3abe3neyeHHsl peajbHOI y4acTi
CTEMKXOJIJiepPiB y Ipolecax NPUUHATTS yIpaBJiHCbKUX pillieHb B OCBiTHIH cdepi. Lleit
MPUHIMIT peasli3yeThbCs yepe3 MeXaHi3MM MyO6JIiYHUX KOHCYJIbTallild, TPOMaJICbKUX
06roBOpEHb, CNIJIBHOTO MJIaHYBaHHA Ta OLiHIOBAHHS.

¢ [lpunyun nid3gimHocmi o03Ha4ya€e O0OOB'I30K Cy0'€KTIB aJMiHiCTpyBaHHS
peryJsipHO 3BITyBaTH IepeJ, CTEUKXOJIlepaMU MNP0 CBOK [AisJIBHICTE Ta II
pe3yJibTaTH, 3a6e3MeUy0ud MOXKJ/IMBICTb 30BHIIITHLOI'0 KOHTPOJIIO TA OI[iHIOBAHHS.

¢ [IpuHyun doka3osocmi nepej6adyae OO6IpYHTYBaHHS yNpaBJiHCbKUX pillleHb
HayKOBUMHU [IaHWMHM, pe3yJibTaTaMU [JOCJi[KeHb, MOHITOPUHIY Ta aHaJisy.
KomyHikanisa ynpaB/iHCBKHUX pillleHb Ma€ CYNpOBOJKYyBaTHCH IpeACTaBJIEHHAM
JI0Ka30BOi 6a3u.

Takox c/1ii BpaxoByBaTH KOMYHIKaTUBHI MPUHLUIIU: MPUHLMI JOCTOBIPHOCTI;
NPUHIMI CBOEYACHOCTI; NMPUHLMUI JOCTYNHOCTi; NPUHLUUN 6araTOKaHaJbHOCTI;
NPUHIMI iHK/IO3WBHOCTI; MPUHIMI 3BOPOTHOI'O 3B’SI3Ky Ta €THUYHI MPHUHIMIIU:
NPUHLMII [OBark [0 TiJHOCTi; MNPUHUUI HEeMaHINyJATUBHOCTI; NPUHLMUII
KOH}ieHI[IMHOCTI; MPUHIMN BiZ[MOBiIaIbHOCTI.

Cy6’eKTHUH CKJIaJ, COLLIOKOMYHIKaTHUBHOTO aJiMiHICTpYBaHHSI OCBITOIO €
NOJIILIEHTPUYHUM Ta BKJIIOYA€ MHOXHWHY aKTOpiB 3 PpI3HUMM  pOJIAMY,
NOBHOBA)KEHHSIMU Ta KOMYHIKATUBHUMU QYHKLISIMU.

JlepkaBHi cy6’ekTH: BepxoBHa Pasa YkpaiHu - 3aKOHOJaB4Ye peryJsoBaHHS,
napJaMeHTCbKHUU KOHTPOJIb, y0JIiYHi C/IyXaHHS 3 TUTaHb 0CBiTH; KabiHeT MiHicTpiB
Ykpainu - ¢opMyBaHHS Jlep:KaBHOI OCBITHBOI NOJIITHUKH, HOPMAaTHMBHO-IIPAaBOBE
peryyoBaHHs; MiHicTepcTBO OCBITH i Hayku YKpalHUM - LeHTpaJbHUM OpraH
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BUKOHABYOI BJIaiu ¥ cpepi 0CBITH, rOJIOBHUN KOMYHIKAaTOP OCBITHBOI MOJIITUKHK Ha
HalioHa/ibHOMY piBHi; HalioHasbHe areHTCTBO i3 3abe3neyeHHsS SIKOCTI BHUILOI
OCBITH - KOMYHiKallis CTaHJapTiB SIKOCTi, pe3y/ibTaTiB akpeJuTallii, peKOMeHallil;
JepxaBHa ciay»ba SKOCTi OCBiTHM YKpalHU — IHCTUTYLiHHUM ayUT, MOHITOPHHT,
iHbopMyBaHHS NPO SKIiCTb 3arajbHOI cepe/lHbOI Ta JOLIKiJIbHOI OCBiTH; - MiclieBi
OpraHd BMKOHaBYOl BJIAJU Ta OpraHd MiCLeBOro CaMOBpsAAYBaHHA -
aZMiHiCTpyBaHHA OCBITOI Ha perioHaJIbHOMY Ta MiCLLeBOMY PiBHAX.

OcBiTHI Cy6'eKTH: 3aKJaZd OCBiTH BCixX piBHIB Ta $OpPM BJIACHOCTi; HAYKOBI
YCTaHOBH; OpraHU CaMOBpPSIIyBaHHS 3aKJ/1a/liB OCBITH (BUeHi pajiy, neAaroriyti pajgu,
HaIJIsSZ0BI pajiu, CTYIeHTCbKe CaMOBPSAYBaHHA); mpodeciiiHi aconianii negaroris Ta
HayKOBIIiB.

'pomaachki cy6'ekTH: rpoMajcbKi opraHizauii y cdepi ocBiTH; 6aTbKiBCbKi
00’elHAaHHSA; CTYAEHTCbKi opranizarii; mpodcnisikoBi opraHisanii npaniBHUKIB
OCBiTH; eKCHepTHi Ta aHa/iTU4HI LleHTpH; 3acob6u MacoBoi iHopmauii Ta Mefia-
n1aTGOpPMHU; OKpeMi rPOMa/IIHU SIK YYaCHUKH My6JIIYHOT0 JUCKYPCY.

MixxHaposHi cy6’ekTu: MixkHapoHi opranisanii (FOHECKO, OECP, EBponelicbka
Kowmicis, Paga €Bponu, CBiTOBUH 06aHK); 3apyOikHi NapTHEPCbKi IHCTUTYLi;
MiKHapO/(Hi OCBITHI Mepexi Ta acoiarii.

Mi>k UMMM Cy6’€eKTaMH iCHYIOTb CKJaJHi KOMYHIKaTHBHiI BiJHOCUHH, 110
YTBOPIOIOTb MeEpEXeBY CTPYKTYpy B3aemoid. EdekTHUBHe COILIOKOMyHiKaTHBHE
aZIMiHiCTpyBaHHSI BUMarae KoopAxHallii Ta onTuMi3allii [ux B3aEMOiH.

Ha cporogHi BaJuMBUM IHCTpyMeHTOM € CTeHMKXO0JIIEpCbKUM aHaJli3
COI[IOKOMYHIKaTUBHOI'O  aJ/IMiHICTpyBaHHSI, $SKHM [J03BoJIsIE iAeHTUIKYBaTH
KJIIOYOBUX YYAaCHUKIB, BU3HAUYUTU IXHI iHTepecH, O4YiKyBaHH{, piBeHb BIJIUBY Ta
ONTUMaJIbHI CcTpaTerii KOMYHIKaTUBHOI B3aeMoJii 3 HUMU. [liig cucTeMaTU3alii
CTEeMKXO0JZIepiB /OIiJIbHO BUKOPUCTOBYBAaTH MaTPHUII0 «BIJIMB — iHTepec», sKa
J03BOJIIE€ BUJIJIMTH YOTHPH I'PYIIU:

Bucokuli eniue - sucokuil iHmepec (KJIIOUOBi CTEHKXOJIZIEPH, 1110 TOTPEOYIOTh
aKTUBHOIO 3aJlydyeHHsI Ta IOCTiMHOI KOMyHikauii): mnejaroriudi mnpariBHUKH,
KepiBHUKM 3aKJI3JiiB OCBiTH, MpodisibHi KomiTeTn BepxoBHoi Paau, 6aTbkiBcbKa
CIiJIBHOTA;

Bucokuii enaus - Husbkull iHmepec (CTEHKXO0JJlepH, IKUX HEOOXiAHO TpUMaTH
33/10BOJIEHUMU Ta iHGOPMOBAaHMMM): BeJUKUU 6Gi3Hec, piHaHCOBI opraHu, 3acob6u
MacoBoi iHpopMaliii 3araJibHONOJITUYHOTO CIPSIMyBaHHS;

Husbkull enaue — eucokuli iHmepec (CTeHKXOJiiepH, SKHUX HeoOXiJHO
peryJisipHo iHpopMyBaTH Ta KOHCY/JIbTYBaTH ): 3/106yBayi 0OCBiTH, 6aTbKH, FPOMaJChKi
AKTHUBICTH, HAYKOBLi-AOCJIJHUKHU OCBIiTH;

Husbkull eniue — HU3bKull iHmepec (CTEHKXoJZiepH, L0 MNOTPe6YThb
MiHiMa/JIbHOT'O MOHITOPHHTY): LIMPOKa 'POMa/CbKiCTb, Mi>XHAapO/Hi criocTepirayi.
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Jl1s KOXKHOI TPyNu CTEeWKX0J1/lepiB Mae 6yTH po3pobisieHa audepeHIiioBaHa
KOMYHIKaTUBHA CTpaTeris, 1[0 BpaxoBye cnenudiky ixHix iHpopMalniiHux NoTpeo,
KOMYHiKaTUBHUX mnpedepeHli Ta piBHA 3anydeHHsA. Tomy, iHdopmariiliHe
3ab6e3neyeHHsI MOCTAE 6a30BUM piBHEM COI[IOKOMYHIKaTUBHOI'O aJIMiHiCTpyBaHHS,
1110 nepeAbayvyaEe CHCTeMaTUYHe 30UpaHHs, 06poOKy Ta nowrupeHHs iHGopmalii npo
ctaH ocBiTHbOI cdepu. OCBITHA CTAaTUCTHKA Ta MOHITOpPUHTI. Jlep>kaBHa cJy»K6a
CTaTUCTUKU YKpaiHH, |HCTUTYT OCBITHBOI aHa/NiTHUKH, YKpaiHCbKHUN LEHTP
OI[iHIOBAaHHS $SIKOCTi OCBiTM Ta iHII iHCTUTYIii 3a6e3ne4yyrOTh 36UpaHHS Ta
NOUIMPEHHS CTAaTUCTUYHUX [AHUX [P0 Mepexy 3aK/JaAiB OCBITH, KOHTUHIEHT
37,00yBaviB OCBiTH, KaZipoBe 3abe3nevyeHHs1, GpiHAaHCYBaHHS, pe3y/IbTaTH HaBYaHHA
Tomo. KoMyHikaTUBHMN acnekT Iiiel fAigabHOCTI moJsisirae y 3abe3nevyeHHi
JOCTYIIHOCTI, 3pO3yMIJIOCTI Ta Bi3yajizayil CTaTUCTUYHUX [OaHUX [AJd PI3HUX
ayJIUTOPIi.

BianoBizgHo 1o 3akony Ykpainu «[Ipo goctyn g0 ny6siyHoi iHpopmanii» [10] Ta
MDKHapOAHUX CTAaHZAAPTIB BiJKPUTOTO YpAAYBAHHA, OpTaHU YIpaBJIiHHA OCBIiTOO
3000B’s13aHi ONMPUJIIOJHIOBATH JlaHi MPO CBOK [islIbHICTH y dopMaTi BiIKPUTHUX
Janux. lle Bkaoyae iHpopmauio npo Ow/pKeTHI BUAATKU Ha OCBITYy, pe3yJibTaTH
3aKyIiBeJsib, KaJipoBi NMpU3HA4YeHHs, JileH3iiHI 00cArH, pe3y/ibTaTH aKpeauTallii
ToI0. Be6-caliTh opraHiB ynpaB/iiHHS OCBiTOI Ta 3aKJaZiB OCBITU € KJIHYOBUMU
KaHajJaMu iHpopMarliiHoro 3abe3nedeHHs. EQeKTHBHICTB UMX pecypciB
BHU3HAYAETbHCA TIOBHOTOW, aKTYaJbHICTIO Ta CTPYKTypoBaHicT0 iHpopmMmaliii,
3pY4YHiCTIO HaBirayii, AOCTYNHICTIO AJs JiIOAed 3 0COOJMBHMH NOTPeObaAMHU.
[[iecipsiMOBaHi KOMYHIKaTHBHI KaMIlaHii BUKOPUCTOBYHOTLCA [JIs MOUIMPEHHH
iHdopmarii mpo HOBOBBeJleHHS B OCBIiTHiIM cdepi, 3MiHM B 3aKOHOJABCTBi, HOBI
OCBiTHI nporpamu Ta MoxJUBOCTi. EQekTHBHI iHpopMaLiiiHi kaMnaHil 6a3y0ThCcs Ha
cerMeHTaIlii ayauTopii, BUKOPUCTAaHHI pi3HOMAHITHUX KaHaJiB Ta ¢opMarTis,
CUCTEMATUYHOMY OLiHIOBAaHHI pe3yJIbTaTUBHOCTI.

[Iy6siyHi KOHCyJsibTallli € 06GOB’SI3KOBHM €JIEeMEHTOM INpollecy NPUHHSATTS
HOPMaTHUBHO-NIPABOBUX aKTiB y cdepi ocBiTu. BinnmosiaHno mo IloctanoBu Kabinety
MinicTpiB Ykpainu «IIpo 3a6e3mneyeHHs] y4acTi rpoMaAcbKoCTi y pOpMyBaHHI Ta
peanizarii gep>kaBHOI moJsiTuku» [11], opraHM BUKOHABYOi BJalu 3060B's3aHi
IPOBOAWTH KOHCYJIbTaLll 3 TpOMaJChbKICTIO 3 NHWTaHb, 10 MalwTb CYCIiJbHe
3Ha4YeHHs. B ocBiTHIN cdepi my6JiuHi KOHCyJbTallii TPOBOASATHLCA MPU Po3po6Ii
CTpaTeriyHuX JOKYMEHTIB, CTaHAAPTIB OCBITH, HaBYaJbHUX MpPOTrpaM, MeXaHi3MiB
¢dbiHaHCyBaHHA TOILO.

'poMajicbki paayd MNpu opraHax yHpaBJiiHHSA OCBiTOW € iHCTUTYL[IHHUM
MexaHi3MOM JjiaJiory MiX BJIaZJOI0 Ta TpoMajcChbKicTioo. ['poMajcbki pagyd mnpu
MinicTepcTBi ocBiTH | Hayku YKpaiHu, npu 06/1aCHUX AenapTaMeHTax OCBITH Ta NMPU
iHIIMX opraHax ynpaBJiiHHSI 3a0€e3Me4yITh PeryJsspHUM KaHa/l KOoMYHikKaiiii, yepes
SIKUW NpeJCTaBHUKH I'POMa/ICbKMX OpraHisaliil MOXyTb BIJIMBATH Ha GOpPMyBaHHA
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OCBITHBOI MOJIITUKHU. POG0Yi rpynu Ta KOHCY/JIbTaTUBHI KOMITETH CTBOPIOIOTHCSA AJIS
06roBOpEeHHS1 KOHKPETHHUX MUTaHb OCBITHBOI MOJIITUKH i3 3a/ly4eHHSM €KCHEepTiB,
NPaKTUKIB Ta MNpeJCTaBHUKIB 3allikaBJeHUX CTOpiH. lleli MexaHi3M 3abe3mneydye
6isbI TIMOOKKMK Ta ($axOBUM piBeHb KOMYHIKaTHUBHOI B3aeMoJii. [lapsiaMeHTChKi
CAyXaHHs 3 MHUTaHb OCBITM € BaXJMBUM ¢dopMaToM My6JIYHOTO Jiajory, Io
Jl03BOJIIE TNPUBEPHYTU YyBary /A0 KJWYOBUX MNpobJseM OCBITHbOI cdepu Ta
cbopMysirOBaTH peKOMeHAAllii /iJis1 OpraHiB BJaU.

BrnpoBa/;>)keHHSI COIiIOKOMYHIKaTUBHUX TEXHOJIOTiH y MPaKTUKy MyO6JiYHOrO
yOpaBJiHHSI OCBITOI0 € 0araTOBEKTOPHUM IIpOLECOM, SKHU OXOIJIIE LUPPOBY
TpaHchopMallifo, MapTUCUIIATUBHE VIpPaBJiHHS, CTpaTeriyHi Ta aHTUKPHU30Bi
KOMYHiKaliii, MepexxeBy B3aeMo/ito. KoMmiekcHa peasizalisi BA3HAaYeHUX HANPSMIB
CIpUATUME MiJBUILEHHIO e(pEeKTHBHOCTI yNpaBJiHCbKUX MPOIECiB, 3MilHEHHIO
JIOBipHM T'POMAJICbKOCTI /10 OCBIiTHiIX IHCTUTyLiA Ta 3ab6e3neyeHHI SKICHOTO
3BOPOTHOTO 3B’A3KY Mi>K Cy6'€KTaMU OCBITHBOI OJIITUKY. [lepcieKTHBY OJaNbLINX
JIOCJIiPKEHD MOB’sI3aHi 3 pO3pOOKOI0 iHTErPOBAHUX MO/IeJIe COI[IOKOMYHIKaTUBHOT'O
3abe3rnedyeHHs My6J/IiYHOTO YIpaBJIiHHSA OCBITOIO Ta OI[iHKOIO iX pe3y/JIbTaTHBHOCTI B
YKpalHCbKUX peaJsifx.
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1.12. Leadership in the context of digital transformation of public
administration: mechanisms for the development of e-governance
and professionalization of the public service

The contemporary development of public administration is increasingly
shaped by the rapid expansion of digital technologies, which are fundamentally
transforming the functioning of the public sector. Current global trends in
digitalization stimulate the transition toward models of digital governance, within
which the role of the state, decision-making mechanisms, and approaches to public
service delivery are being substantially reconsidered. In this regard, the advancement
of e-government and the implementation of smart governance instruments contribute
to the modernization of traditional administrative procedures by improving
transparency, operational efficiency, and citizen orientation. At the same time,
technological modernization affects not only institutional structures but also the
nature of interaction among government, society, and business. Communication
processes are progressively shifting toward digital platforms, electronic services, and
user-centered data systems designed to ensure accessibility and responsiveness.
Consequently, digital transformation should be understood not merely as the
introduction of innovative technologies, but rather as a comprehensive institutional
shift that establishes a new logic of state functioning within the contemporary
governance environment.

Digital leadership, therefore, extends beyond the management of technological
innovations alone. It also encompasses the development of an organizational culture
focused on openness, innovation, interinstitutional cooperation, and collaborative
interaction. Through this perspective, leadership becomes one of the key instruments
for implementing digitalization policy and advancing e-governance initiatives at
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different levels of public governance. The development of e-government is directly
connected with the modernization of the public service system and the enhancement
of professional capacity among administrative personnel. The digitalization of
governance processes requires public officials to acquire new competencies, including
digital literacy, analytical thinking, and the ability to process large volumes of data
effectively. Equally important is the formation of a digital governance culture that
promotes the efficient integration of technological tools into the everyday activities of
public authorities.

The purpose of this chapter is to provide a theoretical substantiation of the role
of leadership under the conditions of digital transformation in public administration
and to identify the key mechanisms for the development of e-governance and the
professionalization of the public service system. In addition, the study seeks to
determine contemporary approaches to leadership formation as a factor contributing
to the improvement of governance effectiveness and the quality of public service
delivery. An analysis of contemporary scholarly literature demonstrates that the
issues of digital leadership, e-governance, and public service professionalization
possess a distinctly interdisciplinary character and are actively evolving within the
fields of Public Administration, information technologies, and organizational studies.
In particular, the study conducted by Adie, Tate, and Valentine provides a
comprehensive scoping review of modern approaches to digital leadership in the
public sector. The authors emphasize that digital leadership is emerging as a separate
phenomenon of change management that combines strategic vision, innovation
capacity, and the ability to guide the digital transformation of public institutions.
Considerable attention is devoted to the integration of technological, organizational,
and human factors within public sector digitalization processes.

An empirical study by Branderhorst and Ruijer, focusing on digital leadership
at the level of local self-government, demonstrates that the success of technological
modernization largely depends on the managerial practices adopted by municipal
leaders. According to the authors, digital leadership within local authorities
encompasses not only the implementation of technological solutions but also the
formation of a new organizational culture based on openness, collaboration, and
innovation. This aspect is particularly significant for the regional dimension of e-
governance, where the degree of managerial autonomy and resource capacity differs
substantially across territorial communities and local institutions. A somewhat
different perspective is proposed by Kusanke and co-authors, who focus on the
development of digital competencies among public managers as a key component of
public service professionalization. Digital competencies are interpreted as a
multidimensional construct that includes analytical skills, data management
capabilities, digital communication, and strategic thinking. Within this framework, the
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authors argue that the establishment of effective digital leadership is impossible
without the systematic development of the competency base of public officials, which
directly correlates with broader processes of public governance modernization. The
institutional dimension of digital transformation is examined in the work of Di Giulio
and Vecchi. Their research conceptualizes public sector digitalization through the
interaction of technologies, institutional agency, and governance mechanisms. The
scholars underline that digital transformation cannot be reduced exclusively to
technological change; rather, it involves profound institutional restructuring that
alters decision-making logic, governance relations, and accountability mechanisms.
Consequently, such transformations create the foundation for the emergence of new
governance models, including smart governance and data-driven governance. An
important contribution to the conceptualization of leadership in the digital era was
also made by Madsen and colleagues, who developed a measurement scale for digital
transformational leadership oriented toward the creation of public value. The
proposed approach suggests that leadership effectiveness should be assessed through
the capacity of public managers to maintain a balance between technological
innovation and societal expectations, including transparency, efficiency, and public
trust. Therefore, leadership within contemporary public administration may be
interpreted not only as a managerial function, but also as a value-oriented
phenomenon aimed at strengthening institutional legitimacy and social
responsiveness.

Ukrainian scholarship substantially complements the international academic
discourse by focusing on the national specifics of digital transformation within the
system of public governance. In particular, Saprykin distinguishes between the
concepts of digitization, digitalization, and digital transformation in public
administration, which is methodologically important for understanding the evolution
of e-governance processes. The researcher emphasizes the systemic nature of digital
change within Ukraine’s public sector and highlights the necessity of developing a
coherent and integrated digital policy capable of ensuring sustainable institutional
modernization. A significant contribution to the study of technological modernization
in public governance is also made by Kvitka, Korsun, and Mahylias. Their research
identifies promising directions for further investigation of digital transformation in
the public sector, particularly the development of electronic services, digital
governance mechanisms, and the implementation of innovative technologies in state
institutions. The authors additionally stress the importance of strengthening
interdisciplinary approaches to the analysis of public sector digitalization, given the
complex interaction between managerial, technological, organizational, and social
dimensions. At the regional and local levels, the issue of digital transformation is
explored by Bondarchuk and Simonov through the prism of local self-government
development. Their study conceptualizes digitalization as an important instrument
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for ensuring the sustainable development of territorial communities. According to the
authors, the introduction of digital technologies at the local level contributes to
greater administrative efficiency, enhanced transparency of decision-making
processes, and the expansion of citizen-oriented public services.

Digital transformation in public administration should therefore be regarded
as a multidimensional process encompassing institutional, organizational, and
technological changes. Within this framework, the concept of digital governance
emerges as a model focused on the application of digital technologies to improve
administrative efficiency, enhance transparency in decision-making, and increase the
quality of public services. The development of e-government represents one of the key
instruments of such transformation, ensuring the automation of administrative
procedures, the introduction of electronic services, and the optimization of interaction
between the state and citizens.

Simultaneously, the concept of smart governance substantially expands the
traditional understanding of electronic government by integrating data analytics,
artificial intelligence technologies, and platform-based solutions into managerial
decision-making processes. As governance processes become increasingly digitalized,
the operational logic of public institutions changes accordingly, facilitating the
transition from hierarchical administrative systems toward network-based and
service-oriented governance structures. Consequently, public administration
becomes more flexible, transparent, and citizen-centered. Under these conditions,
digital leadership acts as a decisive factor in the successful transformation of the
public sector. Its essence lies in the ability of leaders to formulate a strategic vision of
digital development, coordinate technological initiatives, and manage institutional
change in an environment characterized by rapid technological dynamics. An
important feature of digital leadership involves the management of digital change
processes, which extends beyond the implementation of technological innovations
alone. It also includes the transformation of organizational culture, decision-making
procedures, and communication systems within public institutions. In this regard,
leaders function as catalysts for innovation by creating an environment conducive to
the development of digital services and the modernization of governance practices.
Strategic vision plays a particularly important role in digital transformation, since it
enables the integration of short-term managerial decisions into broader long-term
objectives of technological development. Accordingly, the digital competence of
managers becomes a fundamental prerequisite for the effective functioning of public
authorities, as it determines their ability to utilize data, digital technologies, and
analytical instruments in governance processes.

European public service standards increasingly emphasize the principles of
good governance, transparency, accountability, and citizen orientation. Combined

118



TRANSFORMATIONAL PROCESSES: GLOBAL RESILIENCE AND DEVELOPMENT

with modern digital technologies, these principles establish the foundation for the
development of a contemporary service-oriented governance model in which the
effectiveness of public authorities is evaluated primarily through the quality of public
service delivery and the level of citizen satisfaction. Overall, the theoretical and
conceptual foundations of leadership within the context of digital transformation
reflect the complex interaction of managerial, technological, and institutional factors.
Leadership functions as a key mechanism for ensuring the effectiveness of digital
change, whereas the professionalization of the public service creates the institutional
conditions necessary for the sustainable development of public governance systems
in the digital era. The development of e-governance within the contemporary system
of public administration represents a multidimensional process encompassing
institutional, organizational, technological, and communicative transformations. Its
implementation involves not only the introduction of digital tools, but also a
comprehensive restructuring of governance processes, interaction models, and
approaches to public service delivery. Within this context, e-governance should be
considered an integral component of the broader concept of digital governance, which
combines the principles of efficiency, transparency, and citizen orientation in public
sector management. Institutional mechanisms for the development of e-governance
establish the regulatory and organizational foundation for digital transformation
within the public sector.

Organizational mechanisms determine the practical implementation of digital
transformation within public authorities. One of the core elements is the introduction
of electronic document management systems, which facilitate the automation of
administrative procedures, reduce information-processing time, and increase the
transparency of governance operations. Digital administrative procedures transform
conventional bureaucratic models into more efficient and service-oriented
governance processes. Such transformation includes the digitalization of
administrative service delivery, electronic interaction between structural divisions,
and the optimization of internal managerial workflows. At the same time, interagency
integration of information systems becomes a critical factor in increasing the
effectiveness of e-governance. Data exchange among governmental institutions
minimizes duplication of functions and supports the creation of a unified digital
ecosystem for public administration. Within this framework, GovTech solutions
occupy a particularly important place, as they enable the implementation of
innovative technologies in governance processes and increase the adaptability of
public institutions to contemporary challenges. Technological mechanisms constitute
the operational basis of modern e-governance and largely determine its effectiveness.
One of the most important components is the development of GovTech solutions that
integrate innovative technologies into public administration and support the
automation of public service delivery processes.
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Digital public service platforms provide citizens and businesses with
centralized access to administrative services, creating a single interaction point
between society and the state. These platforms form the foundation for the
implementation of smart governance, which involves the use of data and analytical
instruments in managerial decision-making. Open data also plays a crucial role in
ensuring transparency and accountability within public governance systems. Their
use contributes to the development of innovative services, strengthens public
oversight, and enhances trust in governmental institutions. Furthermore, the
integration of artificial intelligence technologies into governance processes allows
public authorities to automate analytical activities, forecast managerial needs, and
improve the quality of policy decisions.

The contemporary model of e-governance is increasingly based on service-
oriented and human-centered approaches that prioritize the needs of public service
users. Within this paradigm, the state is transformed into a service system focused on
providing high-quality, accessible, and user-friendly digital services. A human-
centered approach requires that citizen needs be taken into account during the design
and implementation of digital services, thereby improving their effectiveness and
accessibility. An important component of this process is the assessment of electronic
service quality, which makes it possible to evaluate user satisfaction, determine
service efficiency, and identify directions for further improvement. Therefore, the
client-oriented nature of digital public services becomes one of the key factors
contributing to the effectiveness of e-governance and to the strengthening of public
trust in governance systems under conditions of ongoing digital transformation.

The professionalization of the public service under conditions of digital
governance constitutes one of the fundamental prerequisites for the effective
implementation of digital transformation processes in public administration. In the
contemporary environment, increasing attention is devoted not only to the
technological modernization of the public sector, but also to the qualitative
transformation of human capital that ensures the functioning of digital institutions.
The formation of a new public service model requires the development of digital,
managerial, and leadership competencies aligned with the principles of digital
governance, e-government, and smart governance. Digital transformation
substantially changes the functions and roles of public officials. Traditional
administrative and bureaucratic models are gradually being replaced by service-
oriented approaches in which public officials act not merely as executors of regulated
procedures, but also as active participants in innovation processes. Consequently, a
new digital governance culture is emerging, characterized by data orientation,
openness to change, the active use of digital technologies in everyday professional
activity, and the capacity for intersectoral cooperation.
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Particular importance is attached to innovation management as an integral
component of professional activity. This includes the implementation of new
governance practices, digital tools, and service-oriented models of interaction with
citizens. Within the digital environment, public sector employees increasingly
perform the role of change agents responsible for adapting state institutions to
evolving technological and societal challenges. One of the key conditions for effective
professionalization involves the development of digital and leadership competencies.
Among the core elements are digital literacy, the ability to work with information
systems, data analysis skills, and the capacity to use digital platforms in managerial
decision-making processes. Equally important is the development of strategic
competence, which enables administrative personnel to formulate long-term
governance decisions under conditions of uncertainty and ongoing technological
transformation. Communication competencies also acquire special significance, as
they ensure effective interaction among government institutions, citizens, and
businesses within the digital environment. In addition, growing attention is devoted
to the development of team-management skills in digital settings, including the
application of change management approaches, innovation management practices,
and the promotion of digital leadership at different levels of public governance.

Table 1
Key Competencies of Public Servants within the Digital Governance System
Competency Content Significance under
Group Digital Transformation
Digital digital literacy, data | ensure the effective
competencies management, use of e-services | functioning of e-
government

Leadership strategic  vision,  change | form the foundation of
competencies management, decision-making | digital leadership
Communication interaction  with citizens, | support the development
competencies digital communication | of electronic democracy

channels
Analytical work with big data, policy | facilitate smart governance
competencies evaluation, forecasting
Innovation innovation management, | contribute to public sector
competencies implementation of GovTech | modernization

solutions

The system of professional development for public officials is also undergoing
substantial transformation under the influence of digitalization and is gradually
shifting toward a model of continuous learning. Contemporary professional training
systems are increasingly oriented toward digital educational formats, including online
courses, distance learning, and the use of digital competency-development platforms.
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International experience demonstrates that European Union member states
are actively implementing models of public service transformation that prioritize
competence development, innovation capacity, and service orientation. EU practices
consistently emphasize the importance of integrating digital technologies into public
administration systems while simultaneously strengthening human capital. In this
regard, OECD recommendations and the SIGMA program highlight the need to
establish a professional, politically neutral, and competency-based public service
capable of functioning effectively in a digitalized environment. Particular attention is
devoted to strengthening digital leadership, advancing change management practices,
and introducing innovative human resource management approaches. The adaptation
of international experience in Ukraine requires the harmonization of educational
standards, the systematic development of digital competencies, and the
implementation of modern HR management models aligned with European public
governance frameworks. Overall, the professionalization of the public service under
conditions of digital governance should be understood as a complex and
multidimensional process encompassing the transformation of roles, competencies,
training systems, and personnel management structures. Its effectiveness directly
determines the success of e-governance implementation and the formation of a
modern model of digital public administration.

The development of digital leadership in Ukraine is taking place under
conditions of accelerated digital transformation in public administration; however,
this process remains uneven and is accompanied by a range of systemic challenges. At
the same time, promising modernization trajectories are emerging, particularly those
related to the advancement of GovTech solutions, the development of digital
governance ecosystems, and deeper integration into the European digital space.
Within this context, digital leadership becomes a key determinant of the effectiveness
of reforms in the areas of digital governance and e-government.

The prospects for the development of e-governance in Ukraine are closely
linked to the transition toward smart governance models, which emphasize the use of
data, analytics, and intelligent technologies in decision-making processes. This
approach enables more effective public administration and ensures more accurate
and timely responses to societal needs. An important direction of development is the
formation of GovTech ecosystems that integrate public, private, and civil society
initiatives in the field of digital innovation. Such ecosystems accelerate the
implementation of digital services and improve their overall quality. In parallel, the
concept of data-driven governance promotes the use of big data and analytical
platforms to support decision-making processes, thereby increasing their evidence
base and effectiveness. Alongside these developments, user-oriented digital public
services continue to expand, strengthening the service-oriented model of the modern
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state. The future of digital leadership in Ukraine is closely associated with the
formation of a new governance culture based on innovation, openness, and
partnership between the state and society. In this regard, digital leadership functions
not only as a managerial capability but also as a value foundation for public sector
transformation.

This constitutes a key prerequisite for Ukraine’s successful integration into the
European digital space and for enhancing the competitiveness of its public
administration system. Overall, the development of digital leadership in Ukraine is a
complex yet strategically essential process that determines the effectiveness of digital
transformation in public governance, the quality of public services, and the level of
interaction between the state and citizens.
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2.1. Leveraging sports tourism for national development: governance
models and management instruments

Sports tourism is a vital component of the modern socio-economic system and
represents a cross-sectoral complex that integrates elements of physical education, sports,
tourism, recreation, and public health'. In the context of globalization, increasing
population mobility, and the growing importance of a healthy lifestyle, sports tourism is
becoming increasingly sustainable and is considered a promising area for the development
of national and regional economies.

The relevance of studying the nature and structure of the sports and tourism sector
is due to its multifunctional nature. On the one hand, it fulfills a social function aimed at
improving public health, promoting an active lifestyle, and preventing disease. On the other
hand, sports and tourism is a significant economic sector, providing employment,
generating income, developing infrastructure, and attracting investment®. Furthermore, this
sector plays a significant role in the cultural and educational development of individuals,
promoting broadening horizons, fostering value orientations, and fostering intercultural
interaction”.

In the context of globalization, increased international population mobility, and
the growing importance of human capital, sports tourism is becoming a promising
factor in the socioeconomic development of countries. Its role extends far beyond the
organization of active leisure and physical fitness activities, encompassing a wide
range of processes (Figure 1).%.

The development of sports tourism not only contributes to increased tourist
flows but also to the diversification of national economies, increased employment, and
the formation of a positive image of states and regions on the international stage.
Unlike traditional forms of mass tourism, sports tourism focuses on the active
participation of consumers of tourism services, which leads to a more intense
economic ties and an expanded multiplier effect.>.

Y Hinch, T., Higham, J.: Sport tourism: A framework for research, International Journal of Tourism
Research, Vol. 3(1), 2001, pp. 45-58.
2 Moyle, B., Hinch, T., Higham, J.: Sport tourism and sustainable destinations, Routledge, 2020.
3 Higham, J., Hinch, T.: Sport and Tourism: Global Perspectives, Elsevier, Oxford, 2009.
4Beydik A., Topalova O.: Theoretical and practical aspects of recreation and tourism environmental
management, Visnyk Kyivskogo nacionalnogo universytetu imeni Tarasa Shevchenko 2018 (1 (70)), 15-
21.
SURL: https://dspace.nuft.edu.ua/items/99e2523a-3683-4c99-be39-6a0717c76da6, access date
01/14/2026.

125



PART 2.. CURRENT MANAGEMENT PROBLEMS: BY TYPE OF ACTIVITY

The Impact of Sports
Tourism

Infrastructure and
Social Development Territorial
Development

Economic
Development

Figure 4. Impact of sports tourism
Source: Compiled by the author based on

The economic impact of sports tourism manifests itself primarily in the creation
of an additional source of revenue for national and regional economies. Sports tourism
expenditures cover a wide range of goods and services, including transportation,
accommodation, meals, rental and purchase of sports equipment, fees for instructors,
guides, and coaches, as well as admission to sports venues and events. These
expenditures collectively generate a significant financial flow that is redistributed
across various economic sectors, contributing to the growth of gross domestic product
and increased tax revenues for state and local budgets.

A significant feature of sports tourism is its pronounced multiplier effect. Funds
flowing into the tourism sector stimulate the development of related economic
sectors—transportation, construction, trade, services, and the production of sports
equipment and gear. Thus, the development of sports tourism contributes to the
stimulation of economic activity not only within the tourism sector but also beyond,
creating sustainable inter-industry links and increasing the overall level of economic
activity in the regions.

An important aspect of the economic impact of sports tourism is its impact on
the labor market. The development of this tourism sector contributes to the creation
of new jobs both within the tourism industry itself and in related sectors. A significant
portion of these jobs is generated by small and medium-sized businesses, which play
a key role in organizing specialized tourism services, equipment rentals, hosting
sporting events, and servicing tourist flows. This is especially relevant for regions with
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limited employment opportunities, where sports tourism can be an effective tool for
socioeconomic stabilization.

Furthermore, sports tourism contributes to economic diversification,
particularly in countries and regions dependent on a narrow range of industries, such
as extractive industries or agriculture. The development of active and sports-oriented
forms of tourism helps expand the economic base of regions, reduce risks associated
with global market fluctuations, and ensure a more sustainable income structure. In
this context, sports tourism is seen as an important element of a long-term economic
development strategy.°.

Sports tourism is particularly important for smoothing out the seasonality of
tourist flows. Unlike beach or excursion tourism, which are highly seasonal in many
regions, sports tourism can develop year-round due to the diversity of activities
(winter and summer sports, mountain, water, cycling, and adventure tourism). This
helps ensure a more even utilization of tourism and transport infrastructure, improve
the efficiency of fixed assets, and stabilize revenues in the tourism sector.

The development of sports tourism also has a significant impact on investment
activity. The implementation of sports tourism projects requires the modernization
and expansion of infrastructure, including the construction and reconstruction of
sports facilities, tourist complexes, transport links, and utility networks. These
processes stimulate the influx of both public and private investment, contributing to
the renewal of regional infrastructure and increasing their investment attractiveness.
In the long term, such investments create the preconditions for sustainable territorial
development.

Equally important is the contribution of sports tourism to shaping a positive
image of a country or region. Hosting international sporting events and developing
renowned sports and tourism routes and active recreation centers helps increase the
recognition of territories in the global tourism market, which, in turn, stimulates the
growth of inbound tourism and the expansion of foreign economic ties. A positive
image becomes an intangible asset, strengthening the competitive position of a
country or region in the global economy.

The social role of sports tourism lies in its multifaceted impact on the
population's quality of life, the formation of human capital, and the development of
socially sustainable communities. In today's environment, sports tourism is seen as
an effective social policy tool aimed at improving public health, expanding
opportunities for active leisure, and fostering healthy lifestyle values. Unlike passive
forms of recreation, sports tourism activities involve active human participation,
which promotes not only physical development but also psycho-emotional stability,

SURL: https://doi.org/10.32782/tourismhospcee-6-7, accessed 14.01.2026.
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social adaptation, and personal growth.”.

One of the key social benefits of sports tourism is the improvement of the
physical and mental health of the population. Regular participation in sports and
tourism events helps reduce physical inactivity, prevent cardiovascular and
musculoskeletal diseases, improve functional health, and enhance overall
performance. It also has a positive impact on the individual's psycho-emotional state,
as exposure to nature, a change of scenery, and physical activity help reduce stress,
burnout, and anxiety. In the long term, this leads to a reduction in morbidity and a
reduced burden on the healthcare system, which has significant socioeconomic
implications.

Sports tourism plays a significant role in the development of human capital, as
health, physical fitness, and psychological resilience are fundamental prerequisites for
social and professional activity. Improving physical fitness and vitality contributes to
increased productivity, improved professional performance, and a reduction in
temporary disability. Thus, the social impacts of sports tourism indirectly influence
economic development, creating a more active, productive, and motivated society.

An important social function of sports tourism is to ensure social integration and
accessibility of active leisure activities for various population groups. Sports tourism
activities cover a wide range of forms and levels of activity, allowing them to be
adapted to the capabilities and needs of young people, the elderly, families with
children, and people with disabilities. Participation in group hikes, hiking trails,
sporting events, and festivals promotes the development of communication skills,
fosters a sense of belonging, and strengthens interpersonal bonds.8.

Sports tourism is particularly important in the context of social inclusion. For
people with disabilities, it serves as a means of overcoming social isolation, expanding
their living space, and increasing social activity. Adapted sports tourism programs
foster self-confidence, develop independence, and strengthen social identity. Thus,
sports tourism fulfills an important humanistic function, contributing to the
construction of an inclusive society.

Sports tourism plays a significant role in the upbringing of the younger
generation. Children's and youth sports tourism programs are aimed not only at
physical development but also at fostering personal and social skills. Participation in
hikes, competitions, and team activities fosters responsibility, discipline,
independence, and decision-making skills. Furthermore, sports tourism instills in
young people a strong attitude toward a healthy lifestyle, a respectful attitude toward

7Tyutyunnik Yu. M., Kaptyukh A. O.: World trends in the development of sports tourism, World
achievements and current trends in the development of tourism and the hotel-restaurant state
2024, 448-450.

8URL: https://doi.org/10.32782/olimpspu/2025.1.3, accessed 14.01.2026.
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nature and the environment, and the foundations of environmental culture.

Sports tourism activities facilitate informal education, enabling young people to
acquire practical skills in orienteering, teamwork, leadership, and mutual assistance.
These skills have high social value and contribute to successful socialization. In the
long term, the development of youth sports tourism fosters a socially active, physically
healthy, and civically responsible society.’.

Sports tourism also promotes intercultural dialogue and strengthens social ties
at the national and international levels. Participation in international competitions,
tourism forums, and sports festivals creates conditions for the exchange of cultural
experiences, fostering tolerance and mutual understanding between representatives
of different countries and cultures. In this context, sports tourism acts as a soft power
tool, helping to strengthen social capital and positive national images.

The development of sports tourism has a multifaceted impact on infrastructure
and territorial development at both the regional and national levels. High-quality
sports tourism services are impossible without a well-developed infrastructure,
including sports complexes, tourist centers, specialized routes, accommodation,
catering facilities, transportation networks, and information and consultation centers.
Investments in these facilities form the foundation of the tourism product, improve
the comfort and safety of participants, and create conditions for increasing the tourist
appeal of the regions.19.

Sports tourism is particularly important for sparsely populated and remote
regions with significant natural potential but limited opportunities for industrial or
economic development. Developing sports tourism in such areas allows for the
rational use of natural resources, including mountains, forests, water bodies, and
climate conditions, without harming ecosystems. Combined with sustainable
development principles, this contributes to the development of competitive tourist
destinations, increased tourist flow, and increased income for local communities. In
the long term, sports tourism becomes a tool for reducing outmigration, creating jobs
in the service sector, guides, instructors, transport, and the hotel sector, as well as
stimulating the development of small and medium-sized businesses.!1.

The development of sports infrastructure is also closely linked to the hosting of
mass and international sporting events, such as championships, tournaments, and
sports festivals. Preparation for such events requires the modernization of existing
facilities, the construction of new sports and recreational complexes, and the

%Jiménez-Garcia M., Ruiz-Chico J., Pefia-Sanchez AR, Lopez-Sanchez JA A Bibliometric Analysis of Sports
Tourism and Sustainability (2002-2019) // Sustainability. — 2020. — Vol. 12, No. 7.
OYRL:https://journals-lute.lviv.ua/index.php/visnyk-econom/article/view/1872, access date
14.01.2026.

URL: https://doi.org/10.23939/5a2024.02.110, accessed 14.01.2026.
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improvement of the transportation network, accommodation facilities, and
communications. These investments create long-term assets that continue to be used
after the events, ensuring the sustainable development of the tourism and sports
sectors. International competitions help increase the recognition of territories, foster
a positive image, and attract investors, stimulating the development of the local
economy and social infrastructure.

An important aspect of infrastructure development is the integration of sports
tourism with regional planning. The creation of tourism clusters and sports routes
requires collaboration between government agencies, private businesses, and
educational and sports organizations, facilitating the coordination of resources and
the efficient use of the territory. This approach helps create a sustainable
infrastructure foundation that ensures high-quality tourist services, supports local
communities, and preserves the ecological balance.

In addition to transport and sports infrastructure, the development of
information and digital infrastructure is of great importance. The use of online tour
booking platforms, route navigation apps, safety monitoring systems, and information
resources about tourist attractions improves service availability, enhances the
comfort and safety of participants, and promotes the region as an attractive sports and
tourism destination. Digitalization of infrastructure also facilitates the collection of
statistics and analysis of tourist flows, enabling territorial development planning and
optimized resource allocation.

It's worth noting that sports tourism impacts not only physical infrastructure
but also territorial planning and spatial organization. The creation of routes,
recreation areas, and recreational complexes facilitates rational territorial
development, improves the layout of settlements, enhances amenities, and creates an
attractive environment for local residents and tourists. The impact of such
transformations extends beyond short-term tourism, creating long-term social and
economic benefits for the regions.

Furthermore, integrating sports tourism into territorial development fosters
sustainable interactions between the natural environment, populations, and
economic actors. With effective management of sports tourism activities, it is possible
to ensure a balance between the preservation of natural heritage, the social needs of
local populations, and the economic development of regions. In this context, sports
tourism becomes an important tool of territorial policy and planning, facilitating the
harmonious development of regions.12.

Within the context of sustainable development, sports tourism is viewed as a
form of activity that promotes a balanced interaction between economic, social, and

L2Arabi Triki: The Impact of Sports Events on the Tourism Sector, Al-Badil Al-Eqtisadiah Magazine 2017
(07 (3)).
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environmental factors. When adhering to principles of environmental responsibility,
sports tourism can contribute to the preservation of natural landscapes, the
development of environmental awareness, and the support of local communities.

Eco-friendly forms of sport tourism, such as hiking and cycling trails, water
tourism, and mountain tourism, are characterized by a relatively low level of
anthropogenic impact when properly managed. This makes them attractive for the
long-term use of natural resources and the development of sustainable tourism
products.

From a strategic perspective, sports tourism can be seen as an element of soft
power, allowing states to promote their values, culture and tourism potential through
sports and active recreation.13.

Thus, sports tourism plays a multifaceted role in the socioeconomic
development of countries, influencing economic growth, employment, quality of life,
and sustainable development of territories. It contributes to economic diversification,
infrastructure development, and human capital formation. Integrating sports tourism
into national development strategies allows for its potential to be harnessed as an
effective socioeconomic policy tool. Amid global challenges and the transformation of
the tourism market, sports tourism is acquiring particular significance as a
sustainable and promising development strategy.

2.2. Instrumental and applied aspects of personnel movement
management

Managing personnel movement processes is an important aspect of labor
organization in an enterprise. Effective employee movement can positively impact an
organization's productivity and performance. This subsection contains an analysis of
scientific sources and literature data related to the management of personnel movement
processes, in particular the following aspects are considered:

Optimization of personnel movement. Literary sources have determined that the
study of personnel movement processes can help identify effective ways to organize the
movement of workers in an enterprise. This may include optimal distribution of jobs, travel
routes, succession planning and other aspects. Streamlining staff movement can help reduce
the time and effort spent moving workers, increasing staff productivity and efficiency'*.

13Gang Liu: Research on the Management of Sports Events in the Context of Sports Tourism, Journal of
Transactions on Economics, Business and Management Research 2024 (5(1)).

l4yakovleva G. V., International report on the regulation of personnel, International Strategy for
Economic Development of the Region 2011, 233-235.
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Improving conditions for workers. Research indicates that personnel movement
analysis can help identify factors that may affect workers' comfort and safety when moving
between different work locations. Based on the results of the study, measures can be
proposed to improve the movement conditions of workers, such as: changes in the
organization of workplaces, installation of additional equipment for ease of movement,
organization of special routes for personnel with disabilities and other measures aimed at
improving the conditions of workers while moving'’.

Management of personnel reserves. Research shows that workforce flow analysis
can be a useful tool for talent management'é. A detailed analysis of the movement of
workers can help identify personnel reserves, i.e. workers with the potential to occupy
senior positions or important roles in the organization. This may include identifying
employees with specialized expertise, leadership qualities, or potential for future
development. Based on the analysis of personnel movement, decisions can be made on the
development and preservation of the organization’s personnel reserves'’.

Personnel movement management is an important aspect of organizing work
processes in an enterprise. Appropriate management can help ensure efficient
movement of workers on jobsites, improve worker safety and health, ensure optimal
work-life balance, and improve productivity and quality of work.

This subsection provides a review of the literature on the issue of identifying
theoretical approaches, models and methods for managing personnel movement
processes. To do this, scientific sources were analyzed, including scientific articles,
books, scientific reports and other sources related to this topic.

Theoretical approaches to managing personnel movement processes are
based on various concepts and theories, such as organization theory, personnel
management, ergonomics and others. One of the main approaches is a systematic
approach to personnel movement management, which involves considering this
process as a component of the organization’s system. The use of a systematic approach
allows you to take into account the interaction of various elements of the personnel
movement system, such as: workers, work sites, vehicles, traffic rules, organizational
procedures and others, and influence this interaction to achieve better results?é.

BYurchenko 1., Savchenko I., Buriak O., Professional gain of medical practitioners for living minds,
Nursing 2021 (4), 11-15.

16 Lipka A., Personnel logistics. Temporal, cost and quality aspects of human resources management,
Publishing House of the Center for Organizational Progress, series "Manager and Employee Service
Library", issue 212, Bydgoszcz. Lipka A. (2001), Personnel logistics. Temporal, cost and quality aspects
of human resources management, Publishing House of the Center for Organizational Progress, series
"Manager and Employee Service Library", issue 212, Bydgoszcz 2001.

7pocztowski A., Human resources management. Strategies — processes — methods, PWE Warszawa
2007.

8Robbins S.P., Delenzo D.A., Basics of management, PWE, Warsaw, 2002.
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In addition to the systems approach, the literature also highlights other
theoretical approaches to managing personnel movement processes. For example, the
functional approach involves the distribution of functions and responsibilities among
different levels of management in an organization to ensure effective management of
the movement of workers. According to this approach, different levels of management
perform their functions to achieve the goals of the organization (Fig. 1):

( )\
Planning
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Figure 1. Control functions

Source: Compiled by the author based on?®

The literature also discusses various methods for managing personnel
movement processes, such as:

- methods of working time distribution;

- methods of personnel movement planning;

- methods for determining the optimal location of work sites;

- methods of monitoring personnel movement and others.

For example, Just-in-Time (JIT) allocates labor time based on production
needs, ensuring workers move to jobsites at the right time to avoid unnecessary

19Plugina Y. A., Development of enterprise personnel: approaches, essence, models, Bulletin of
Economics of Transport and Industry 2013 (42), 323-327.
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delays and costs. The Just-in-Time method also makes efficient use of organizational
resources such as work time and space, ensuring optimal movement of personnel on
jobsites to meet production requirements.20,

Additionally, to achieve better results in managing personnel movement
processes, the following strategies can be applied (Fig. 2)?1:
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Figure 2. Strategies for managing personnel movement processes

Source: Compiled by the author based on?2

- Automation: The use of automated personnel movement systems, such as
traffic planning systems, traffic monitoring systems, traffic control systems and
others, can help automate personnel movement processes, ensuring the accuracy,
efficiency and speed of movement of workers on jobsites.

2Gugul 0.Ya., Theoretical approaches to personnel development management, Innovation
Economics 2013 (6(44)), 194-198.
ZIURL: http://essuir.sumdu.edu.ua/handle/123456789/71792, accessed 02/09/2023.
22URL: http://essuir.sumdu.edu.ua/handle/123456789/71792, accessed 02/09/2023.
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- Optimization of resource allocation: Careful planning and allocation of
resources such as working hours, space, vehicles and others can help ensure optimal
movement of personnel, avoid overloads and unnecessary delays, ensure even
distribution of workloads and minimize costs?3.

- Improved Communication: Ensuring effective communication between
different levels of management, between different departments and between workers
can help avoid misunderstandings, ensure accurate and timely information about the
movement of personnel, as well as ensure coordination between departments and
ensure timely movement of personnel on work sites24.

- Use of mobility technologies: Use of mobile technologies such as mobile
applications, barcode scanning, RFID technologies and others can help in real-time
tracking and interaction of personnel movements, enabling rapid exchange of
information and ensuring accuracy and efficiency in personnel movement at work
sites.

- Staff professional development: Providing training and development to staff
in the area of effective traffic control can help improve their competence and skills in
this area. This may include training in logistics, operations management, automation
and others to help personnel better understand motion processes and use optimal
strategies for efficient movement on jobsites.

- Monitoring and analytics: The use of monitoring and analytics systems allows
you to track the movement of personnel in real time, analyze data and identify
opportunities for improving movement processes. This can help identify weaknesses,
recognize trends and make informed decisions to optimize the flow of personnel on
jobsites.2>,

- Flexible Work Schedules: Implementing flexible work schedules, such as
flexible work hours, telecommuting, or telecommuting, can facilitate the efficient
movement of personnel on job sites. Flexible work schedules can allow workers to
work at times that suit them, avoid peak traffic hours, reduce traffic delays and allow
for more efficient traffic to work sites.

- Effective communication and communication: Ensuring effective
communication between different departments, teams and personnel on jobsites can
help avoid misunderstandings, delays and wrong moves. The use of effective
communication tools such as intranets, chats, email and others can facilitate the rapid
and accurate exchange of information and ensure timely movement of personnel on
jobsites.

ZRight there.
24 udwiczynski A., Employee evaluation. Krél H., Ludwiczyiski, A. (ed.), Human Resource
Management, Scientific Publishing House PWN, Warsaw 2006.

25Barsky Yu.M., Formation of a daily system of labor indicators, Economic Forum 2013 (4), 17-23.
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- Create plans and backups: Creating traffic plans and backups can help avoid
delays and unforeseen situations on jobsites. Planning optimal routes, back-up routes,
and developing contingency plans can help keep personnel moving quickly and
efficiently on jobsites, even in the event of changes in plans or unexpected
circumstances.2°.

- Continuous Improvement: Establishing a culture of continuous improvement
and streamlining the movement of personnel on jobsites can help introduce new
ideas, technologies and processes that promote efficient personnel movement.
Regular monitoring of personnel movement, collection and analysis of movement
data, and identification and resolution of potential problems can help improve the
flow of personnel on jobsites. Involving workers in the improvement process, taking
into account their experience and suggestions can stimulate the search for new
innovative solutions to improve the movement of personnel on work sites.

- Workflow Optimization: Optimizing work processes such as loading and
unloading, parking arrangements, job site layouts and others can help reduce delays
and improve the flow of personnel on jobsites. The use of automated traffic
management systems, workflow monitoring and data analysis can help identify more
efficient ways to manage the movement of personnel.

- Investment in Technology: The use of modern technologies such as GPS
systems, traffic-based routing, mobile applications and others can help improve the
movement of personnel on jobsites. Investments in technology can enable more
accurate route planning, traffic monitoring, problem identification and resolution, and
ensure quick and efficient movement of personnel on jobsites.

Managing personnel movement processes is an important aspect of the
effective operation of an enterprise or organization. Personnel movement may include
movement of employees to work sites, business travel, travel to customers, or other
types of movement within or outside the organization. Recently, there have been a
number of modern trends and challenges that affect the management of personnel
movement processes and require management attention to ensure the efficiency and
optimization of these processes.?’.

One of the important trends in managing personnel flow processes is the
growth of globalization and international activities of many organizations. With the
development of global markets and the growth of international trade, many
companies have a distributed structure with divisions, customers and partners

26Chudnova 0.K., Organization of analysis of the main warehouse personnel management systems
in Ukraine, Formation of Market Economics 2016 (15), 146 - 154.
YKoziot L., Kopeé J., Piechnik-Kurdziel A., Human resources management in the company.

Theory and practice, Biblioteczka Pracownicza Publishing House, Warsaw 2000.
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located in different countries. This may require sending workers to job sites in
different countries, arranging international travel, and coordinating the movement of
personnel globally.

Another important trend is the change in work patterns and the spread of
flexible work schedules?8. More and more organizations are providing employees with
the opportunity to telecommute with flexible work schedules, allowing them to work
from different locations, including travel, business travel and remote work. This poses
challenges for management to organize and coordinate the movement of personnel,
ensure efficiency and ensure communication between remote workstations.

Another important trend is the change in employee expectations and needs.
Today's generations of workers have different expectations for the workplace,
including more flexibility, opportunities for self-development and working in
different locations. This may require organizations to adapt their talent processes to
respond to these expectations and ensure they attract and retain talented employees.

An additional challenge is the demographic changes in the workforce. As the
average age of workers increases, issues of retirement, replacement of vacant
positions and ensuring the continuity of the organization may arise. This may require
the development of special personnel strategies and processes to ensure a smooth
transition between generations of workers.

Another important aspect of workforce management is compliance with laws
and regulations. In many countries, legislation regarding personnel movements such
as hiring, firing, pay and leave can be quite complex and change over time.
Organizations should consider these requirements when designing their personnel
flow processes to avoid legal issues and ensure compliance with legislation.2°.

In addition, an important aspect of personnel movement management is
ensuring effective communication between remote workstations. Communication can
be a challenge, especially if employees are located in different time zones or have
different languages, cultures and communication styles. Organizations must develop
effective communication tools such as video conferencing, email, internal chat and
collaboration on digital platforms to ensure efficient flow of information and
collaboration between remote teams3°.

Changes in work patterns can also have an impact on ensuring employee
efficiency and productivity. Remote work may require employees to be more self-
disciplined and self-organized, and may also impact their motivation and engagement
at work. Organizations must provide employees with the necessary resources, tools

28 Kostera M., Personnel management, PWE, Warsaw 2000.
Khmil F., Personnel management: assistant at Akademvydav, Kiev 2016.
30yakovleva G. V., International report on the regulation of personnel, International Strategy
for Economic Development of the Region 2011, 233-235.
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and support, such as access to the necessary infrastructure, automation and support
tools to help them adapt to changes in work patterns31.

One of the key aspects of effective personnel management is the development
and maintenance of employee skills and competencies. Organizations should develop
people development plans that take into account the needs and goals of employees, as
well as the strategic direction of the organization. This may include training and
development of employees, development of leadership skills, development of soft
skills and other activities aimed at increasing the competence and professional growth
of employees32.

Organizations must also provide equal opportunity and equal access to career
development for all personnel, regardless of status, race, nationality, gender, age,
disability or other characteristics. Equality and inclusion in the personnel movement
are important aspects in building equal opportunities for all employees.

Employee health and safety is another important aspect of personnel
movement management. Organizations must provide safe working conditions,
including appropriate equipment, safety training, and establishing procedures and
policies to prevent work-related injuries and protect the health of employees.
Particular attention should be paid to the labor protection of employees working
remotely or in telecommuting mode. This may include providing the necessary
equipment and software for remote work, providing access to health and safety
resources such as ergonomics guides, instructions on proper posture and work station
layout, and appropriate policies and procedures to ensure safety while working
remotely.33.

Organizations must also actively promote an organizational culture that
promotes change. Changes in operating patterns may include the introduction of new
technologies, changes in organizational structure, processes or operating procedures.
It is important to highlight the benefits of such changes to employees and the
organization as a whole, and to ensure that employees are properly communicated
and involved in the change process. Organizations can also provide resources and
support for employees to learn and develop new skills that may be required due to
changes in work patterns.

In addition, it is important to take into account the individual needs and
characteristics of employees. Each employee may have different levels of readiness

3Kopertyriska M.W., Motivating employees. Theory and practice, Placet Publishing House, Warsaw,
2008
32petrunya Yu. E., Kolyada S. P., Kovtun N. S., Personnel management: head. pos_b. University of Mining
and Finance, Dnipropetrovsk 2016.
3Andriev V. M., Ensuring the protection of the labor rights of workers, Social Law of Ukraine 2013 (1
(2)), 17-25.
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for change, different learning and development styles, and different expectations from
the organization. It is important to recognize this diversity and tailor the approach to
staff development to the individual needs and priorities of each employee3.

Communication is a key element to successfully implementing remote work.
Organizations must ensure proper communication between management,
supervisors and employees working remotely. This may include regular meetings,
video conferencing, electronic communication channels and other tools that allow
employees to keep up to date with the latest news, projects and decisions of the
organization3>.

Organizations can also provide resources for employees' physical and
emotional well-being. These may include regular breaks, opportunities to exercise,
access to mental health support and counseling, and other activities that promote
employee health and emotional well-being.

Training and development is an important aspect of the job. Organizations can
provide opportunities to learn and develop new skills that may be needed due to
changes in work patterns. These may include webinars, online courses, trainings,
internal employee development programs and other resources that help support the
professional development of employees, even when working remotely.3°.

Organizations can also encourage interaction and collaboration among
employees working remotely. This may include organizing virtual team meetings,
collaborative projects, using online collaboration tools, and collaborating on projects.
It is also important to foster collaboration and communication between remote teams
to ensure effective work and achievement of common goals.

Organizations must also consider the social aspects of remote work, such as
the lack of personal contact and interaction between employees. It is important to
provide opportunities for virtual communication, social recreation, joint events and
interaction between employees to maintain team spirit and corporate culture.

When working remotely, it is also important to consider employees' work-life
balance. Organizations can provide flexible working arrangements that allow
employees to balance work hours with personal needs and demands, provide holidays
and days off, and generally promote work-life balance. It's also important to regularly
communicate with employees, check in on their progress, and ensure they have access
to the necessary resources and support to do their jobs.

34Krushelnytska 0.V., Melnichuk D.P., Personnel management: head. pos_b. Condor, Kiev 2010.
35Amelicheva L., Legal security of professional education and the development of practitioners in the
minds of the crisis, the good practice of “greening” the economy, Entrepreneurship, government and
law 2020 (4), 110-115.

36Gruzina 1. A., Problems of personnel development in the system of strategic management of
enterprises: monograph of KHNEU im. S. Kuznetsya, Kharkiv 2014.
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Organizations may also consider implementing a mentoring and guidance
system to help new employees or those transitioning to remote work receive support
and mentoring from more experienced colleagues. This may include holding virtual
mentoring sessions where new employees can ask questions and receive advice from
their mentors37.

Organizations can also use technology solutions to provide training and
development to employees. These can be online courses, webinars, trainings, video
conferences and other formats that allow employees to gain new knowledge and
improve their skills directly from their place of work. It is also important to ensure
that these resources are available and that employees are supported in their use.

In addition, it is important to conduct regular assessments of the professional
development of employees, recognize their achievements and provide opportunities
for growth and development in the company, even while working remotely. Employee
professional development can be assessed through a variety of methods, such as self-
assessment, assessment of managers, colleagues or clients, testing of knowledge and
skills, and performance analysis. The results of the assessment can be used to develop
individual development plans, recommend additional training activities, or redesign
employee roles and responsibilities.

When working remotely, it is also important to ensure the possibility of
interaction and communication between employees. This may include the use of
internal communication tools such as email, internal social networks, instant
messengers and video conferencing to communicate, share experiences, resolve
issues and collaborate. It is also important to regularly hold virtual meetings, meetings
and training to ensure employee engagement and development.

To ensure the health and well-being of employees, it is also important to
provide opportunities for rest and relaxation while working remotely. Organizations
may consider implementing policies that allow employees to take time off from work,
establish flexible work hours, and provide access to resources to maintain employees'
physical and mental health.

Finally, it is important to listen and consider the needs of employees while
working remotely. This may include collecting feedback from employees regarding
their remote work experience, identifying problems they are facing, and finding
solutions to address them. Communicating with employees, identifying their needs

$Amelicheva L., Legal security of professional education and the development of practitioners
in the minds of the crisis, the good practice of “greening” the economy, Entrepreneurship,
government and law 2020 (4), 110-115.
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and providing support can help ensure that they feel connected to the organization
and supported in their professional development38.

Overall, successfully managing employee professional development during
remote work requires an organization to be flexible, communicate, and sensitive to
the needs of its employees. Using a variety of assessment methods, providing
opportunities for interaction and communication, respecting the health and well-
being of employees and taking into account their needs will help ensure effective
professional development during remote work3°.

Thus, when analyzing scientific sources and literature data related to the
management of personnel movement processes, a wide range of research and
theoretical works was identified. They cover various aspects and areas of personnel
management, including the processes of recruitment, development, retention and
departure of personnel. The analysis demonstrates the importance of personnel
management as a key element of the organization's success.

In the process of studying the theoretical foundations of personnel movement
management, various approaches, models and methods that are used in practice were
identified. Some of them are reflected in personnel life cycle models, models of
balanced personnel development, as well as in methods for forecasting personnel
needs, personnel development planning and performance assessment.

Today's business climate is characterized by rapid change and the complexity
of people management. A review of current trends revealed important aspects such as
smart staffing, talent development, managing cross-cultural diversity, flexible
working arrangements and work-life balance. These challenges create the need for
innovative approaches and workforce management strategies to achieve competitive
advantage.

The general conclusion from the first chapter is that managing personnel flow
processes is a complex task that requires a combination of theoretical knowledge and
practical experience. Taking into account scientific sources, theoretical approaches
and modern trends, it is possible to develop an effective personnel management
strategy that will contribute to the success and sustainable development of the
organization.

38YRL: https://nv.ua/ukr/ukraine/events/yak-znayti-robotu-ta-chogo-chekati-vidrobotodavcya-
korporativna-kultura-50190827.html, accessed 02/09/2023.
39panyuk V. M., Petyukh V. M., Personnel management: head. pos_b. KNEU, Kiev 2004.
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2.3. Management of the development of the creative potential of teaching
staff in general secondary education institutions in the context of
modern educational transformations

YnpaByiHHA PO3BUTKOM TBOPYOro IOTeHLjia/ly IeAaroriyHoro
KOJIEKTHUBY 3aKJIaJly 3arajibHoOi cepeJHbOi OCBIiTH B yMOBaX Cy4YaCHUX
OCBiTHiX TpaHcopManin

YrponoBxK OCTaHHIX pOKIB CHCTeMa OCBITH YKpalHU 3a3HA€ CYTTEBUX
TpaHchopMallild, 1110 BU3HAYAOTh HOBI CTpaTeriyHi opieHTUpH ii po3BUTKY. Lli 3MiHU
OKpecJIeHI KJIOYOBUMH HOPMAaTUBHUMH JJOKyMeHTaMH, 30kpeMa KoHnenunieto Hosoi
yKpalHCbKOI mKoJd, HaljioHa/bHOW JJOKTPUHOK PO3BUTKY OCBiTH Ta KoHIenuiewo
npo¢iJbHOr0 HaBYaHHA B CTapPIUiM WKOJI. Y 3B’A3KY 3 LIUM aKTyaJli3yeTbCA NOTpeba
B Iepe0CMMUCJIEHHI POJIi yIIpaBJ/IiHHA PO3BUTKOM 3araJibHOI cepeJHbOI OCBITH Ha BCiX
piBHAX.

Cy4acHi TeHJeHLIil cBif4aTb NpPO MOCTYNOBHUW Mepexis BiJ NepeBaKHO
OINEpPATUBHOIO YHOpPaBJIIHHA A0 CTPATEridYHOTO, OPIEHTOBAHOrO Ha JIOBTOCTPOKOBI
pe3ysibTaTy. Takui miaxiJ mnepefnbavyae MiJABUILEHHS MOTHUBALil MNeJaroriyHUX
npainiBHUKIB, 3abe3nmeyeHHS KOHKYPEHTOCIPOMOXHOCTI  OCBITHIX  IOCJYT,
yIpOBa/P)KeHHSI HOBOI yNpaBJIiHCbKOI €THKH, L0 IPYHTYETbCd Ha NpPUHLMIIAX
B3a€EMOIIOBAry Ta NO3UTHUBHOI MOTHUBalil. BogHOYac BaxX/IMBOTO 3Ha4eHHs1 HabyBa€
CTBOpeHHS ePpeKTUBHUX CUCTEM MOHITOPUHTY YIPaBJIiHCbKUX PillleHb i IX BIJIMBY Ha
AKICTb OCBITH, a TaKOX aKTHBHE BIPOBa/PKEHHA CydacHUX iHdopmaniiHo-
yIPaBJIiHCbKHUX TEXHOJIOTIH.

Y KoHTeKCTI UUX 3MiH NpPOBIJHOK CTAa€ pPO3BUBaJbHA Ta KyJbTYpOTBOpYa
¢yHKIiA ocBiTH, copsMoBaHa Ha (OpMyBaHHsS OCOOMCTOCTi, 3JaTHOI [0
CaMOpPO3BUTKY, CaMOOCBITH Ta KPHUTUYHOT'O MHCJeHHs. Taka OCOOGUCTICTb yMie
npainoBaTU 3 iHpopMalli€lo, 3aCTOCOBYBAaTH 3HAHHS y MPAKTUYHIN JisJIbHOCTI Ta
TBOPYO PO3B’AI3yBaTH KUTTEBI W NpodecikHi 3aBJaHHH, CIPUAKYU MO3UTHUBHUM
3MiHaM y CyCHiJIbCTBI.

Oco6siMBOro 3Ha4eHHS B YMOBAX Cy4YaCHUX OCBITHIX TpaHcpopMaliil HabyBae
iHHOBallilHKUK MiAXiA [0 yOpaB/aiHHS PO3BUTKOM TBOPYOrO MOTEHIliaay
nejaroriyHoro KosieKTuBy. CaMe BiH BUCTYIIA€E BOXXJIMBUM YMHHUKOM IiJ|BUILEHHA
AKOCTi ocBiTHbOro mnpouecy. EdekTuBHa opraHisanis HaBYaJsbHOI AilJIBHOCTI,
OpiEHTOBaHA Ha TBOPYICTb 1 PO3BUTOK, CHOPUSAE aKTUBI3alil MejaroriyHoi
MaKCTepHOCTI BUUTe A, POPMYBAHHIO KPEaTUBHOTO MUCJIEHHS 3/100yBayiB OCBITH Ta
PO3BHUTKY iXHbOI Cy6’€EKTHOCTI.

OTxe, ynpaB/JiHHA PpPO3BUTKOM TBOpPYOro IOTeHLia/y IeAaroriyHoro
KOJIEKTHUBY 3a6e3I1e4ye MiZAr0TOBKY KOHKYPEHTOCIPOMOKHUX BUIYCKHHUKIB, 3/JaTHUX
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Bi/IMOBiZJaTU BUKJIIMKAM CYy4aCHOTO CYyCHiJIbCTBA Ta AiTH B yMOBaX MOCTIMHUX 3MiH.

Y HayKkoBOMy [OUCKYpCi TOHAATTS «yNpaBJiHHS», «KEePiBHULTBO» Ta
«MeHe/PKMEHT» 4acTO BUKOPUCTOBYIOThCH SIK CHHOHIMIiUHi, O/lHAK TakKUW MiAXiJ €
CIIPOLEHMM 1 He 30BCiM KOpeKTHUM. 3o0kpeMma, B.I. MacsoB HaroJsiomye Ha
JIOLIZIBHOCTI iX po3MexyBaHHs [7]. YnpaBJsiHHA pO3rJSJa€ETbCAd K HAMOiIbLI
3arajibHe MOHSTTS, 1[0 MONIMPIOETHCS HA BCi TUIIM CUCTEM — TeXHiuHi, 6ioJioriyHi Ta
colliaJibHi.

KepiBHUIITBO, HacamIiepe/i, BUCTYIAE CKJIAJIOBOIO yIpaBJiHHA | MOB’s3aHe
6e3nocepe/IHbO 3 OpraHisallielo AisgJbHOCTI Jrojed, To6To GyHKIioHYE y cdepi
COLia/IbHO-eKOHOMIYHHUX BiJHOCMH. BOHO Ma€ cucTeMOyTBOpIOBaJbHUM XapakKTep i
CIIpSIMOBaHE Ha KOOpPAWHALiI0 CHIJIBHOI [iSIJIBHOCTI yYaCHUKIB opradisariii.
MeHe>KMEHT e JOLIJIbHO TPAaKTYBaTH K MUCTELTBO e(peKTUBHOTO yNnpaBJIiHHA
gwoabmu [10].

KitouoBoto yHKIiEI0 KEPIBHUIITBA € CTBOPEHHS ONTUMAJIbHUX YMOB JJIsl
epeKTUBHOTO PYHKIiIOHYBaHHA Ta PO3BUTKY CUCTEMHU yIIpaBJ/iHHA 3aKJIal0M OCBITH
[2]. Came kepiBHMK 3abe3meyye Y3ro/DKEHICTb il ycCiX Y4YacHUKIB OCBiTHbOTO
IpoLecy Ta CIPUAE JOCATHEHHIO BU3HAYEHHUX LIiJIeH.

Y cyyacHuX [OCHiJKEHHAX [OHATTA yIpaBJiHHA 3aK/JA3aJO0M OCBIiTH
po3rysiflaeTbcs 3 PpisHux no3uni. Tak, JL 1. Jlanusenko Ta B.C.IlikeabHa
aKLEHTYIOTh Ha LiJ1IbOBOMY XapaKTepi yIpaBJliHHA, NiAKPeCJ004YHY, 0 AiAJbHICTb
3aKJIaZly OCBiTU GOPMYETHCA i BIVIMBOM BHYTPIllIHIX i 30BHIIIHIX YMHHUKIB [2].
3okpeMa, B.C.I[likenbHa BH3HA4Ya€ yMNpaBJiHHA $fK LiJecCOIpsIMOBAaHUU BIJIMB
KepyBaJibHOI CHUCTEMM Ha KepOBaHy 3 MeTOol 3abe3rneyeHHs II MaKCHMaJIbHO
epekTUBHOTO QYHKIIOHYBaHHS Ta IEePeXo/y /10 IKiCHO HOBOT'O CTaHY.

Ha nymky B. B. OstifiHMKa, yipaBJliHHA 3aKJ1a/I0M 3arajibHOI cepelHbOI OCBITH
€ 0COOJIMBUM BHJIOM [isI/IbHOCTi, Yy MeXaxX SIKOro peaJsi3yeTbCs OpraHi3oBaHA
B3a€EMO/ifl BCiX Y4YaCHHKIB OCBITHbOrO IMpOLleCy - Y4HIB, MeAaroriB, 0aTbKiB i
aaMiHicTpariii - yepe3 Taki PpyHKIIii, K MJIaHyYBaHHS, OpraHi3aillis, KepiBHUIITBO Ta
KOHTpOJIb [9].

["M. TUMOIUKO poO3rJadJa€e VyNpaBJiHHA fK BHYTpIIIHIO BJIACTUBICTb
CyCHiJIbCTBA, 10 MPOSIBJASETbCA y CYKYIMHOCTI [if, CIpsIMOBaHUX Ha JOCATHEHHS
BU3HauyeHOI MeTH [4]. [Ipy LbOMy Ba>XJIMBUM € Te, 1110 CYy0'EKTOM ynpaBJIiHHA MOXe
BUCTYyNATH He JIMlIe OKpeMa 0c006a, a 1 KOJIEKTUB.

[HIIi HAyKOBIi TaKOXK Mi/IKPECJI0I0TH NPOIeCyaJbHUN XapaKTep YIpaBJiHHS.
Tak, O. M. Kilukesib BU3Ha4ya€e HOro sik 6e3nepepBHUN BIJIUB HAa KOJIEKTUB JIIOJIEN 3
MEeTOK Opradisainii Ta KoopAuHaLil IXHbOI [iAJBHOCTI [Jil [JOCATHEHHA
MaKCUMaJlbHO e(peKTUBHUX pe3y/bTaTiB NpU MiHIMalbHUX BUTpaTax [11].
Hatowmictb, T.M.CopoyaH akKLEHTYE Ha CTBOPEHHI CIOPUATJIUBUX 30BHIIIHIX I
BHYTPIIIHIX YMOB SIK KJIDYOBOMY 3aB/IJaHHIi ynpaBJiiHCbKOI AisiibHOCTI [13].
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Y HaykoBUX [JOCHI/PKEHHAX YNpPaBJIHHA pPO3IJALAETbCA fAK CKJIaAHe W
6araTtoBuMipHe gaBulle. 30kpeMa, rpyna BueHux (T.M. [lecatoB, 0. M. KobepHUK,
b. JI. TeBuin, H. M. YenypHa) BU3HA4Ya€ yNpaB/iHHSA SK LiJieCpsiIMOBaHUHN BIVIMB Ha
00’€KT, 110 3a6e3Me4yy€e Moro GyHKILiOHyBaHHSA Ta AOCATHEHHS NOCTAaBJIEHUX LijeH 3
ypaxyBaHHSM 0COOJIMBOCTEMN SIK CAMOTO 06’€KTA, TaK i IiI/IbHOCTI, SIKa HoMy niepeiye
[8].

B eHnuksonesii ocBiTH yIlpaBJIiHHA TPAKTYETbCA K 06'€EKTUBHUMU Ipolec
yHOOPSAAKYBaHHSI CHUCTeM, CHPsSMOBAaHHWM Ha 3abe3nedyeHHs1 iXHbOI IiicHOCTI,
NiTPUMaHHA BU3HAYE€HOI'O0 PEXUMY AiAJIbHOCTI Ta AOCATHEHHH MeTH ULJIAXOM
HaJIaroJ[>KeHHS B3a€EMO/Iii Mi>K Kepyl4ol0 | KEpOBaHOK MiJICUCTEMaMU Yyepe3 Npami
Ta 3BOPOTHI 3B’A3KU [4].

OTxe, y3araJibHIOBaJIbHI HaBeeHi MigX041, yIpaBJ/IiHHSA 3aK/1aL0M 3arajabHol
cepeHbO1 OCBITH JIOLIJIBHO PO3TJIAAATH SK LIJIECTIPSAMOBAaHy Ta aKTUBHY B3aEMO/Ii10
KepiBHHKa 3 yciMa Y4aCHUKaMU OCBITHBOTO MpPOLeCyY, 1110 3abe3neyye KOOpUHALiI0
iXHiX 3yCUJib, epeKTHBHE GYHKIIOHYBaHHS YCTAaHOBH Ta ii MOCTYNOBHUM PO3BUTOK HA
sIKICHO HOBOMY piBHi [2; 9].

JlMHaMiyHi nmpouecd B Cy4aCHOMY CYCIiJIbHOMY PO3BUTKY, pepOopMyBaHHS
OCBiTH 3yMOBJIIOIOTH MOTPEOY B IKICHO HOBOMY YNpaBJIiHHI, YHKI[isl AKOTO MOJISTaE
y 3a6e3ne4eHHi KepOBaHOT'0 PO3BUTKY JIJWHHU, TPy JII0JeH | KOJIEKTHUBIB.

PO3BUTOK y KJIaCHYHOMY pO3yMiHHI BU3SHAYAETHCH K €/IHICTb HE3BOPOTHUX,
CIpsSIMOBAaHHUX, 3aKOHOMIpHUX 3MiH MaTepia/ibHUX Ta iJleaibHUX 06’€KTIB CBIiTy, y
pe3y/bTaTi AKMX BUHUKAE AKICHO HOBHUM CTaH 00’€KTa, L0 NPOABJAAETHCA Y 3MiHI
Horo ckJyasy abo CTPYKTYpPH, TOOTO Y BUHUKHEHHI, TpaHchopmariil Yu 3HUKHEHHI
1oro eseMeHTiB abo0 3B’sA3KiB [7].

KepiBHUK 3ak/jajly 3arajibHOI cepe/lHbOI OCBITM y CBOId NpaKTUYHIA
JIFAJIBHOCTI peaJiidye 3aBJaHHA YIpPaBJiHHA PO3BUTKOM IeJaroriYyHoro KoJeKTUBY
Ta MOro TBOPYOTrO NOTEHLiany.

[IOHATTA «TBOpPYMH MOTEHLia/]l NeJaroriYyHoro KoOJIEKTUBY» MOTpPeOye
I'PYHTOBHOTI'O TEOPETUYHOI'0 Ta HAYKOBOI'0O OCMUCJIeHHs. JloCIiP)KeHHA pi3HUX UOTo
nposiBiB HaGyBa€e 0COGJIMBOI aKTyaJbHOCTI B Cy4YaCHHUX yMOBax, OCKiJIbKH OCBiTHSA
peasIbHICTb BUCYBA€ HOBI BUMOTH, IPO6JIEMHU Ta LJIAXH iX pO3B’A3aHHA.

3MICT NOHATTSA «TBOPYUM NOTEHIiaJ NejaroriYyHoro KoJeKTUBY» OB’ A3aHUHN
i3 MOXJMBOCTAMU KOJIEKTUBY B cdepi TBOpYOi mejaroriyHol AisiIbHOCTI,
CIpsIMOBAaHOI Ha pPO3B’A3aHHSA NPAaKTUYHUX NpPOO6JeM HaBYaHHA U BHUXOBAHHA. Y
3B’AI3KY 3 IJUM JI0Li/IbHO 3BEPHYTUCS 0 YTOUHEHHSI 6a30BUX MOHATb: «TBOPUICTbY,
«mnejaroriyHa TBOPYICTb», «TBOPYMM MeJaroriyHUM NOTeHLial», «TBOPYUHU
nejaroriYyHUuM KOJIeKTHUBY.

Ha nmouatky XX ctosiTTa mocaigHuk npo6seM TBopyocTi I1. K. EHresibmeiiep
3a3HayaB: «TBOpYICTb - I XUTTA, a XKUTTA - Le TBopdicTb» [7]. TBopuicTh €
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O6araTorpaHHUM IMPOIECOM, IO OXOIUIIOE COlliaJibHi, McuxiyHi Ta ¢isionoriuni
acCMeKTH JII0JICbKOI 1isIJIbHOCTI, SIKi B3BAEMHO 36aradyoTh Iie SIBUILE.

Y3arasibHeHO TBOPYICTb PO3YMIIOThb AK JiAJBHICTb, pe3yJibTaTOM $KOI €
CTBOPEHHSI IHAWBIIyaJIJbHO HOBOI'O, HEMMOBTOPHOTO Ta OPUriHAJBHOIO MPOAYKTY.
BogHouac 6y/ib-ika TBOpYa [JJislJIbHICTb CIMPAETHCA Ha BXKe HasBHI 3pa3Ku KyJIbTYpH,
TpaHcOpPMYIOUH iX Y HOBI popMu.

HaykoBu#l migxif mnepenbayae pos3rysgjg TBOPUOCTI B iCTOpUYHOMY Ta
KyJIbTYPHOMY KOHTEKCTi, IL[0 3yYMOBWJIO IOSIBY HOBUX HANpPSAMIB JOC/i/I>KEHB,
30KpeMa ICUXO0JI0Til TBOPUYOCTI, JIOTIKA HAYKOBO1 TBOPYOCTi TOWIO.

Y cy4acHUX ICHUXO0JIOTO-NEeJATOTIYHUX [OCHI[PKEeHHAX MOHATTA «TBOPYICTb»
TPaKTYEThCA TaK:

- cTBOpeHHs HoBoro (EHuukioneguunuii ciioBHUK bpokraysa i Edpona);

- [OIAJBHICTD 31 CTBOpPEHHS fKICHO HOBOro, IO XapaKTepU3yeThCH
HENOBTOPHICTIO, OPUTIHAJBHICTO Ta CYCHOUJIBHO-ICTOPUYHOK  YHIKaJbHICTIO;
TBOpYICTb € crnenuiyHOW JIIOJCbKOKW JAifJIbHICTIO, L0 Nepeabadae cy6’ekTa
TBOpUOCTi (EHIIMK/IONEJUIHUHN CTOBHUK);

- IpolLec CTBOpPeHHA HOBUX MaTepia/lbHUX 1 [JYXOBHHUX LIiHHOCTeH
(Pinocodpcbkuit CIOBHUK);

- CBif0OMa, LjijiecnpsAMOBaHa AiSJIbHICTb JIKOJUHH, CIPSIMOBAaHA Ha Mi3HAHHSA
Ta nepeTBopeHHs AiicHocTi ([legaroriunuii cioBHUK) [12];

- [isJIbHICTB, 110 3a6e3MeYyye PO3BUTOK i caMopeaJsiizallitd 0COOUCTOCTI y
NpoLeCi CTBOPEHHSI MaTepia/ibHUX i YXOBHUX LiiHHOCTeH [10];

- OporpecuBHe 3pYylLUIeHHd MeX JiJIbHOCTI, 1[0 PO3UHUPIOE il MOMJIUBOCTI
[8];

- MMUCJIeHHH | IpaKTUYHa AiAJIbHICTb, pe3yJIbTaTOM AKHX € CTBOPEHHS HOBUX
IiHHOCTeH, PaKTiB, 3aKOHOMiIpHOCTEH Ta COCO6iB AisAJIbHOCTI;

- BUJ AiJIBHOCTI, CIPSAIMOBAHUU Ha pO3B’A3aHHSA CyNepeyHOoCTeMN i TBOPUYUX
3aB/laHb, PE3yJIbTATOM SIKOTO € HOBU3HA, OPUTIHAJIBHICTD i coljiaJibHa 3HAYYUIiCTh
(I. 1. Bex).

Ocob6siMBe Micle cepes BUJIB TBOPYOCTI 3aliMa€ mejaroriyHa TBOPYICTb,
OCKIJIbKM CaMe BOHA BU3HAYa€ HapsIMU PO3BUTKY TBOPYHUX MPOLECIB Y CYCMiJIbLCTBI.

Y HaykoBil JliTepaTypi NOHATTS «MefaroridyHa TBOPYiCTb» TPAKTYEThCA SK:

- TOTOXXHe MOHATTIO «IeJarorika TBopyocTi» (1. EpmakoB);

- oOpuriHa/JibHe Ta BUCOKOepeKTHBHE BUpIllleHHsS IeJaroriyHuX 3aB/aHb,
36arayeHHs Teopil i NpaKTUKK HaB4YaHHA Ta BUxoBaHHA ([legaroriyHui cJ10BHUK);

- CcHCTeMa B3aEMOIIOB’A3aHOI JAifJIbHOCTI IeJaroriyHoro BUXOBaHHA i
CaMOBUXOBaHHS  OCOOMUCTOCTI 3 MeTOow Ii  TapMOHIMHOTO  PO3BUTKY
(T. €. PoxxHoBa);

- TraJiy3b Ie/laroriyHoi HayKH, 110 J0CJiIKY€E 3aKOHOMipHOCTI GopMyBaHHSA
TBOpUoi ocobuctocTi (T. A. MaxuHs).
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[leparoriyHa TBOpPUiCTh € Ha/0AHHAM He JIMle OKPEMOTro BUUTEIs, a BCbOTO
NearorivyHoro KoJIEKTUBY, SKMM B3aEMO/Ii€ 3 YYHAMM Ta OaTbKaMH. BakinMBoOlO
yMOBOIO  e(peKTHUBHOI JisJIbHOCTI MeJaroriyHoro KOJEKTHBY €  BMiHHA
y3araJbHIOBaTH Ta TpaHCHOPMYBATH iHAUBiIAyaNbHUN [OCBiJ] y KOJIEKTUBHUH,
NOLIMPIOBATH 3HaHHA Ta NeJaroriyHi 3HaxiiK1 cepe/, KoJier.

[legaroriyHuM KoJIe€KTHUB € CKJIaJHUM COLia/IbHO-TIeJaroriYHUM YTBOPEHHAM,
006’€IHAaHUM CHiJIbHUMHU NTpodeciiHUMU 3aBJJaHHAMU. BiH CK/1ala€ThCs 3 Nejaroris,
4Kl Bifpi3HAIOTHCA BIiKOM, JOCBiAOM, IHAUBIAYaJbHUMHU CTUJIAMU [idJAbHOCTI,
nejaroriyHUMMU MOTJISJaMUd Ta I[iHHICHUMM opieHTanisMu. /[ljasgd epeKTHBHOTO
$yHKLIOHYBaHHSA TAaKOT0 KOJIEKTUBY HeOOXiIHOIO YMOBOIO € Y3Tro/PKeHHS 3yCUJIb YCiX
H0Oro y4YacHUKIB Ta 3a6e3neyeHHs1 €AHOCTI npodeciiHux aiu [7; 12].

Y Mexax neJaroriyHoro KoJIEKTUBY BiIOYBa€TbCSl IHTEHCUBHUN PO3BUTOK
TBOpPYMUX 3Ji0HOCTel yuuTesiB. [lefaroru OTpUMyOTb MOXJHBICTH 3/iCHIOBATH
pedJiekcito ByiacHoi mpodeciiHoi AiAIbHOCTI Yepe3 nopiBHAHHA ii 3 1OCBiIOM KoJIerT,
BM3HAYaTHU piBeHb BJIAaCHOI MeJaroriyHol MauCTepPHOCTI, a TaK0X OKpeCJHBaTH
HanpsAMu NpodeciiHOro BJOCKOHAJEHHS.

Po60Ta B KOJIEKTUBI CTBOPIOE YMOBH /[1J1s1 B3aEMo36aradyeHHs MejaroriyHuM
JOCBiIOM: y4YWTeJl iHTerpyrThb y BJACHY NPAaKTUKY IeAaroriyHi HalpanloBaHHA
KoJIer, BOJIHOYAC anpoOyrYHr BJIaCHI iHHOBAIiWHI MiAX0aAu B YyMOBaX KOJIEKTUBHOI
B3aeMo/ii Ta npodeciiHoro o6rosopenHs [10].

OTxe, TBOpYUM PpO3BUTOK I[eAAroriYyHoro KoOJIEKTUBY € 3allOPyKOIO
epeKTHBHOI yIpaBJIiHCHKOI AislIbHOCTI 3aKJ/1a/1y OCBIiTH.
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2.4. Instrumental support for managing financial risks in international

corporations

Risks are present in any sphere of human life, and we can ignore them or take

them into account, or not even realize their existence*?. Given the diversity of risks,
they are studied by a whole complex of sciences, moreover, there are many definitions
of this term.

40 Khalid, T. H. A. (2003). Risk management analysis of the issues in the Islamic financial industry.

Jeddah, Saudi Arabia: Islamic Institute for Research and Training, Islamic Development Bank.
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Risk is a very broad concept, but we will talk about it specifically in the context
of the economic category. In this case, this term characterizes the state of uncertainty
in relations related to production#l. Risk is also understood as the possibility of a
company losing a share of income as a result of implementing any activity. As an
economic category, risk combines an assessment of the probability of an unfavorable
development of events and the degree of consequences. Accordingly, when it is
necessary to describe a risk, it is usually customary to use its degree (the probability
of an unfavorable event) and the cost of risk (possible losses if an unfavorable event
occurs).

The risk object is an economic system whose efficiency and operating
conditions are not precisely known, while the subject is a person (an individual or a
group) interested in the results of managing the risk object and having the
competence to make decisions on the risk object. Risk also has causes or driving forces
that generate it*2. These are usually called risk factors, and specific components of
factors that determine the possibility of losses are called sources.

Financial risk management involves identifying potential risks, analyzing the
likelihood and impact of these risks, and implementing measures to control and
mitigate them*3. It is important to maintain a balance between risk and reward, as
excessive risk can lead to significant losses, while excessive risk aversion can lead to
lost opportunities. This is what risk management is studied for+.

First of all, when we talk about the methodological foundations of risk
management, we must remember the following: financial risk management is a
combination of various methods, models and approaches of an economic, technical
and organizational nature to reduce the likelihood of risk occurrence or minimize
potential negative consequences.

Risk management is one of the areas of financial management and acts as a
system for managing risks and related financial relations. It includes both strategic
and tactical aspects of management*>. Management strategy is the general direction
and principles of using resources to achieve set goals, while tactics are specific actions

41 Gonchar, 0., Khachatrian, V., Ostapchuk, O., Bitiy, A. (2021). Financial security assessment in
enterprise potential management. Estudios De Economia Aplicada, 38(4), 4026.

42 Lavachi, Q. B. (2019). Future risks and strategies: A case study of Saudi Arabian Mining Company.
Journal of Legal, Ethical and Regulatory Issues, 22(1), 1-10. (cTOpiHKM YMOBHO BKa3aHi — 3a/1€HO Big
Oxepena)

4 Jajuga, K. (2007). Zarzadzanie ryzykiem. PWN.

4 Holton, G. A. (2004). Defining risk. Financial Analysts Journal, 60(6), 19-25.

4> Doerig, H. (2003). Operational risk in financial services. Credit Suisse Group.
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and methods used depending on the circumstances*®.

It is also possible to single out the concept of risk management organization -
this is a set of measures aimed at the effective unification of all its elements into a
single risk management technology*’. Within the framework of risk management
organization, the structure responsible for risk management is determined. It can be
either a separate specialist - a financial manager or a risk manager, or a specialized
division: the insurance sector, venture investments or the risk asset management
department. As a system, risk management consists of two main subsystems: the
managed (management object) and the controlling (management subject) and
includes:

- the process of developing a risk target and risky capital investments;

- determining the probability of an event occurring;

- identification of the degree and magnitude of risk;

- analysis of the surrounding environment;

- selection of risk management strategy and methods for reducing it;

- targeted influence on risk.

In the framework of risk management, the object of management is the risks
themselves, capital investments associated with risk, as well as economic relations
between entrepreneurs that arise in the process of realizing these risks*8. The subject
of management is a special group of people (financial manager, insurance specialist)
implementing the functioning of the management object.

Today, in connection with the development of the theory of risk management
practice, there is a need to systematize the accumulated knowledge about the nature
of risk, therefore, in fact, international and regional risk management standards have
been developed, defining the general principles and directions necessary for effective
risk management*. It should be noted that all risk management standards contain
components of a comprehensive approach to risk management, and the risk
assessment stage is highlighted, and follows or is combined with the risk identification
stage®0. They are not mandatory for use, but can be used by any organization,
regardless of its size, industry or geographic location (Table 2).

46 Holliwell, J. (2001). Ryzyko finansowe. Metody identyfikacji i zarzadzania ryzykiem finansowym.
Liber.

47 Jedynak, T. (2010). Ryzyko w dziatalnosci gospodarczej — metody oceny oraz techniki zarzadzania.
Zeszyty Naukowe Wyzszej Szkoty Ekonomicznej w Bochni, (8), 59-73.

48 Rytel, 0. (2010). Zarzadzanie ryzykiem dziatalno$ci gospodarczej. Administracja i Zarzadzanie, (85),
157-168.

4 Gasinski, T., Pijanowski, S. (2011). Risk management in the sustainable development process of
business: A handbook for large and medium enterprises. Warsaw, Poland: Prepared for the Ministry of
Economy.

50 Doerig, H. (2003). Operational risk in financial services. Credit Suisse Group.

149



PART 2.. CURRENT MANAGEMENT PROBLEMS: BY TYPE OF ACTIVITY

Table 2. Characteristics of the risk management process in the most common

standards
Process Stage / ISO 31000 COSO ERM PMBOK (PMI) PRINCE2
Standard (International (Committee of (Project (PRojects IN
Organization for Sponsoring Management Controlled
Standardization Organizations Institute - A Environments,
-1S0 31000: of the Guide to the version 2 -
Risk Treadway Project PRINCE2®
Management - Commission - Management (developed by
Guidelines) Enterprise Risk Body of AXELOS))
Management: Knowledge
Integrating (PMBOK®
with Strategy Guide))
and
Performance
(COSO ERM
Framework))

Defining Establishing Establishing Defining  the | Definition of the

Context external and | objectives and | context of the | project, its
internal context, | context for risk | project, objectives and
defining risk | identification. including constraints.
criteria. assumptions.

Risk Search, Identification of | Identification | Identification of

identification recognition and | events that may | of risks that | risks that may
description  of | affect the | may affect the | affect the
risks that may | achievement of | project. project.
affect the achie- | goals.
vement of goals.

Risk analysis Understanding Assessing  the | Assessing the | Assessing the
the nature of | likelihood and | likelihood and | likelihood and
risk, including | impact of risks. | impact of risks. | impact of risks.
assessing
likelihood and
consequences.

Risk Comparison of | Risk Prioritize risks | Prioritize risks

assessment risk analysis | assessment in | for subsequent | for subsequent
results with | the context of | response. response.

established risk
criteria.

achieving goals.
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Risk treatment | Selection and | Developing Planning Planning
implementation | responses to | responses to | responses to
of risk treatment | risks. risks. risks.
options.

Monitoring and | Continuous Monitoring Monitoring Monitoring

review monitoring and | risks and | risks and | risks and
periodic review | monitoring the | monitoring the | monitoring the
of the risk | implementation | implementatio | implementation
management of response | n of response | of response
process. measures. measures. measures.

Communication | Continuous Risk Risk Risk

and exchange of | communication | communicatio | communication

consultation information with | and reporting. | n and | and reporting.
stakeholders. reporting.

Documentation | Documentation Documentation | Documentatio | Documentation
of the risk|of the risk|n of the risk | of the risk
management management management management

process and its
results.

process and its
results.

process and its
results.

process and its
results.

Source: Compiled by the author based on>!

Each of these standards offers a unique approach to risk management that

suits the specific needs of different organizations and projects. The choice of the
appropriate standard depends on the specific needs and context of your operations.

At this

stage of development,

the paradigm of risk management

implementation “from top to bottom” is becoming increasingly widespread, which
implies the organization of risk management in the organization as a single system
with mandatory coordination by the top management of the organization>2. This
approach is called “corporate” (“integrated”, “integration”) risk management. A
comparison of the existing traditional and corporate concepts of risk management is
presented in Table 3.

51 Hopkin, P. (2018). Fundamentals of risk management: Understanding, evaluating and implementing

effective risk management (5th ed.). London, UK: Kogan Page.

52 Remlein, M.,

Ksendzuk, V. (2018). Rachunkowos¢ instrumentdw finansowych w procesie

zarzadzania ryzykiem walutowym — praktyka polskich i ukrainskich przedsiebiorstw. Prace Naukowe

Uniwersytetu Ekonomicznego we Wroctawiu, 522, 59-73.
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Table 3. Comparison of existing risk management concepts

Criterion

Traditional risk
management

Corporate risk management

Risk coverage

Limited to insurable and
financial risks;
individual incidents.

focus on

The desire to take into account the
maximum possible number of risks,
including  strategic,  operational,
reputational, etc.

between departments.

Organization Risk management is carried | Coordination is carried out by senior
out at the level of individual | management; risk management is
departments without | integrated into all levels and divisions
centralized coordination. of the organization.

Process Episodic in nature; risks are | An ongoing process that involves
managed as needed. ongoing risk management and

monitoring.

Responsibility Responsibility  for  risk | Responsibility is distributed
management lies with | throughout the organization; every
individual managers or | employee is involved in the risk
departments. management process.

Strategic Lack of connection between | Risk management is aligned with

alignment risk management and the | business  strategy; risks are
strategic goals of the | considered in the context of achieving
organization. organizational goals.

Approach to Reactive; actions are taken | Proactive; risks are identified and

risks after a risk has arisen. assessed before they occur, with the

aim of preventing or minimising their
consequences.

Integration Fragmented approach; lack | Integrated approach; creation of a
of a unified risk | unified risk management system
management system. covering all aspects of the

organization’s activities.

Use of Limited use of information; | Effective use of information; active

information insufficient communication | communication and data exchange

between all levels of the organization.

Source: Compiled by the author based on®3

>3 Young, M. (2015). Enterprise risk management: A common framework for the entire

organization. Hoboken, NJ: Wiley.
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Corporate risk management provides a more systematic and strategically
oriented approach to risk management, contributing to increased organizational
resilience and effectiveness*. However, its implementation requires significant
resources and changes in corporate culture.

It is also important to keep in mind that the choice of risk management
methods and strategies depends on the results of risk classification and identification.
This is necessary to minimize possible negative consequences. Among such methods,
the following should be highlighted>>:

- risk avoidance: aimed at eliminating a potential risk or reducing its impact on
the company's operations. This may involve changing strategy, revising processes, or
taking prudent measures.

- risk acceptance: the decision to accept and manage a risk, taking into account
the potential consequences. This method may include setting aside financial resources
to compensate for potential losses.

- risk transfer: transferring risk to another party who can better manage it.
This can be through insurance or through partner deals.

- there is also the option of accepting risk as an integral part of business and
identifying the readiness to cope with them when they arise.

By choosing the appropriate risk management method, companies can ensure
better control over risks and build resilience in dealing with negative consequences.

At the present stage of the functioning of enterprises, the importance of
determining the impact of financial risks on the results and level of financial stability
has increased significantly. The increase in this impact is due to the instability of the
external environment, such as the economic situation in the world, the emergence of
new financial instruments, the expansion of the scope of financial relations, changes
in the financial market, wars, sanctions and other factors®¢. Therefore, the analysis,
assessment and monitoring of the level of financial risks are becoming very
fundamental tasks in the practical activities of companies.

Risk assessment is a complex multi-aspect process characterizing possible
deviations from the goal, from the expected result, failure and damage, taking into
account the influence of uncontrolled and controlled factors>’. Risk analysis is the
application of a system of special knowledge for the study of economic phenomena
and actions under uncertainty and conflict in order to obtain qualitative and

54 Tchankova, L. (2002). The essence of risk management. Burlington, VT: Gower Publishing.

55 Krauze, S. (2014). Globalne wyzwania stojgce przed biznesem. Harvard Business Review Polska, 141.
56 Citi. (2011, January 13). Risk management, market trends, hedging approaches, treasury
solutions. Treasury Leadership Series.

57 Czerwinski, M. (2000). Nowoczesne metody zarzgdzania ryzykiem finansowym. BRE Bank SA,
Department of Financial Markets.
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quantitative information needed for making management decisions taking into
account risk..

Risk analysis can be carried out, in general, in the following sequence:

1. Identification of internal and external factors that contribute to the increase
or decrease of a certain type of risk.

2. Conducting an analysis of these factors.

3. Financial assessment of this type of risk using two different approaches:

- determination of the liquidity (financial position) of the project;
- determination of the effectiveness of investment of funds (economic
feasibility).

4. Establishing an acceptable level of risk.

5. Analysis of individual transactions at the selected risk level.

6. Development of risk reduction measures.

In the process of financial risk management, one of the most important stages
is determining the probability of a threat and the possible amount of losses®8. Existing
risk assessment methods are divided into two main categories: quantitative and
qualitative.

Quantitative methods are based on objective numerical indicators and use
statistical tools to calculate the probability of capital loss, while qualitative methods
involve a subjective assessment of the level of risk based on expert judgment.

Quantitative risk assessment methods make it possible to quantitatively assess
risks and the main parameters are the definition: the probability of losses (i.e. the
probability of risk realization) and the size of these losses (the negative impact of the
risk on the enterprise's activities or the amount of damage from the implementation
of an unfavorable event)>®. Based on these methods, the person making the
management decision creates simulation models that reflect future events taking into
account the probabilities of occurrence of certain risks and thereby help to predict the
performance indicators. Modern researchers of risk theory include the following
quantitative methods for determining the size of risk with the introduction of
economic and mathematical methods of decision-making:

1. methods of mathematical game theory;

2. statistical methods (methods of mathematical statistics; methods of
statistical decision theory);

3. Methods of mathematical programming.

The strength of quantitative methods is their objectivity in assessing financial

58 Okon, S., Mattoka, M., Kaszkowiak, A. (2009). Zarzadzanie ryzykiem walutowym. Gliwice:
Helion.

> Ernst Young. Efektywne zarzadzanie ryzykiem rynkowym w przedsiebiorstwie. Conference
materials, Poznan.
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risks, as well as the ability to construct models of changes in specific risks based on
statistical data. Their disadvantages include the difficulty of numerically formalizing
the qualitative aspects of an enterprise's financial risks.

One of the most complex methods of risk assessment is qualitative risk
analysis, which requires thorough knowledge of economic theory, business, finance
and other special subjects, and certain practical experience in the chosen area of
economic activity®®. But, according to many modern scientists, quantitative risk
assessment should be supplemented by its qualitative content, which is carried out
using expert assessment methods.

Traditional expert methods of risk assessment are:

1. Heuristic methods and models;

2. Expertise, which can be divided into methods:

2.1. Individual assessment;

2.2. Collective assessment:
2.2.1. Open discussion, such as meetings, brainstorming;
2.2.2 Closed discussion, for example the Delphi method;
2.2.3. The “scenario” method.

The advantages of qualitative methods, in essence, are the ability to assess
qualitative risks®l. The disadvantage of the qualitative method: the subjectivity of the
assessment of the financial risk of the enterprise is a consequence of expert
assessments.

Companies may use quantitative and qualitative methods to assess financial
risk in various combinations. For example, a company may use quantitative methods
to assess the risk of changes in interest rates and qualitative methods to assess the
risk of changes in demand for its products or services.

Banks use quantitative methods to assess credit risk to determine whether a
customer can be given credit. They also use qualitative methods to assess a customer’s
creditworthiness, taking into account factors such as their financial condition, credit
history, and business model. Investment funds use quantitative methods to assess the
risk of their investments to determine which assets to buy or sell. They also use
qualitative methods to assess the risk of individual companies, taking into account
factors such as their industry, financial condition, and management.

Companies operating in international markets use quantitative methods to
assess currency risk to determine how changes in exchange rates may affect their

60 Bizon-Gdrecka, J. (2007). Modelowanie struktury systemu zarzadzania ryzykiem w przedsiebiorstwie
— ujecie holistyczne. Bydgoszcz: Towarzystwo Naukowe Organizacji i Kierownictwa.

61 Kasiewicz, S. (red.). (2011). Zarzadzanie zintegrowanym ryzykiem przedsiebiorstwa w Polsce.
Warszawa: Wolters Kluwer.
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financial results®2. They also use qualitative methods to assess the risk of changes in
the political situation in the countries where they operate.

Using quantitative and qualitative methods to assess financial risk can help
companies better understand the risks they face and make more informed decisions
about how to manage those risks. The most common risk assessment methods are:

- statistical methods;

- expert methods;

- rating method;

- decision tree method;

- fault tree method;

- cost-effectiveness method;

- analytical method;

- normative method;

- method of analogies;

- sensitivity analysis method;

- scenario analysis;

- the "event-consequence” method;

- Monte Carlo method;

- methods of mathematical programming;

- methods based on game theory;

- methods using utility functions;

- methods of marketing matrices;

- methods using scoring models, etc.

The statistical method consists of studying the statistics of losses (negative
consequences of the implementation of decisions) that took place in similar types of
entrepreneurial activity®3. In this case, we are talking about calculating the probability
of occurrence of losses based on the analysis of all available statistical data concerning
the effectiveness of the implementation of the operations in question.

When using it to calculate the probability of loss occurrence, all statistical data
of the organization is analyzed. The frequency of loss occurrence is calculated using
the formula:

f=n / ntotal, (1)
where f is the frequency of occurrence of a certain level of losses (risk
coefficient);

n - the number of cases where a specific level of loss occurs;

ntotal - the total number of cases in the statistical sample, taking into account

62 Kasiewicz, S., Rogowski, W. (2006). Ryzyko a wzrost warto$ci przedsiebiorstwa. Kwartalnik Nauk o
Przedsiebiorstwie, (1).
83 Bieri, W. (2011). Zarzadzanie finansami przedsiebiorstwa. Warszawa: Difin.

156



TRANSFORMATIONAL PROCESSES: GLOBAL RESILIENCE AND DEVELOPMENT

successfully completed operations.

The main tools of the statistical method of risk assessment are:

- average expected value of the event (E);

- dispersion (D);

- standard (root mean square) deviation (s);

- coefficient of variation (V).

The probability (frequency) (Pi) of occurrence of a certain level of losses is
found using the formula:

P=N1/N2, (2)

where N1 is the number of cases where a specific level of losses occurs;

N2 - total number of cases.

The average expected value of an event (E) is the weighted average of all
possible outcomes, taking into account the probability of each outcome occurring and
is determined by the formula:

E= gEi-Pi
i=1 ) (3)

where Ei is the absolute (actual) value of the i-th result;

Pi - the probability of occurrence of the i-th result;

n is the number of possible outcomes of an incident.

Thus, the average expected value of the result (event) is equal to the product
of the sum of the actual values (Ei) and the corresponding probabilities (Pi).

Dispersion (D) is a measure of the spread (deviation) of the actual value of a
feature (Ei) from its average value (E), defined as the square of the deviation of the
actual value of a feature from its average value, multiplied by the probability (Pi):

no_. "D
D= \,_l(l',l. - E)* . Pi

. : (4)
The standard deviation is calculated as the square root of the variance and
shows the maximum possible deviation of the parameter from its expected mean

value:

o= |(E-E)-Pi=o
, (5)

The value of the standard deviation characterizes the degree of a specific risk
- the larger it is, the riskier the chosen path.

The most preferred assessment of the overall risk is the variation coefficient,
which characterizes the change in quantitative indicators when moving from one
outcome option to another. For example, the change in economic profitability by year.
The most preferred assessment of the overall risk is the variation coefficient, which
characterizes the change in quantitative indicators when moving from one outcome
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option to another.

The coefficient of variation (CV) is a relative value reflecting the risk per unit

of return. It is the ratio of the standard deviation to the expected average value.:
rass 0
V=0 100(%) ’ 6)

The smaller the coefficient of variation, the more stable the predicted situation
and the lower the risk level. The following qualitative assessment of various values of
the coefficient of variation has been empirically established:

-up to 10% - slight change;

- from 10% to 25% - moderate change;

- more than 25% - high change.

The statistical method can also be applied in a somewhat simplified form. It is
known that the investor's risk is characterized by an assessment of the expected value
of the maximum and minimum income. At the same time, the greater the range
between them with equal probability, the higher the degree of risk. In this case, the
following formula can be used to calculate the dispersion:

- Pmay . ) ax — F)2 4+ P mn . I 1 2
D=Pmax-(Emax - E)" + Pmin - (£ - Emin) ’ (7)
where Pmax, min is the probability of receiving the maximum and minimum
income;

Emax, min - maximum and minimum income;

E is the average expected income.

The advantage of the statistical method of assessing financial risk is its
accuracy and simplicity of mathematical calculations, and the obvious disadvantage is
the need for a huge amount of initial data. In addition, the method is not suitable for
newly created enterprises.

EO methods are methods of organizing work with expert specialists and
processing expert opinions. These opinions are usually expressed partly in
quantitative and partly in qualitative form®é4. Expert studies are conducted with the
purpose of preparing information for decision-making by the decision-maker (DM).
To carry out work using the EO method, a working group (WG) is created, which
organizes, on behalf of the DM, the activities of experts united (formally or in essence)
into an expert commission (EC).

The method of expert assessments (EA) is the solution of a problem by experts,
their argumentation, the formation of quantitative assessments and the processing of

64 Malhotra, D., Murnighan, J. K. (2002). The effects of contracts on interpersonal trust.
Administrative Science Quarterly, (3).
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the latter by formal methods®>. EA methods allow, based on the experience,
knowledge and skills of specialists in a given field, to make the most appropriate and
justified decision.

Experts (from the Latin "expertus"” - experienced) are individuals who possess
high-level professional knowledge and skills in a given field and are able to express a
reasoned opinion on the phenomenon being studied. The procedure for obtaining
assessments from experts is called expertise.

The EO method has three components:

1. Intuitive-logical analysis of the problem. It is based on the logical thinking
and intuition of experts, based on their knowledge and experience. This explains the
high level of requirements for experts.

2. Decision and issuance of quantitative or qualitative assessments. This
procedure is the final part of the expert's work. The expert forms a decision on the
problem under consideration and provides an assessment of the expected results.

3. Processing the solution results. The assessments received from the experts
must be processed in order to obtain a final assessment of the problem. Depending on
the task at hand, the number of calculation and logical procedures performed at this
stage changes. To ensure efficiency and minimize errors at this stage, it is advisable to
use computer technology

Thus, the analysis and assessment of financial risks of international companies
play a key role in ensuring their sustainability and effective functioning. In the context
of global instability, including economic and political crises, wars and sanctions, the
importance of accurate risk assessment increases significantly®®. Risk assessment
includes both quantitative and qualitative methods. The combination of these
methods helps companies to more accurately understand possible threats, which in
turn allows them to make informed decisions on risk management and increasing
financial sustainability. Effective use of these tools can significantly reduce potential
losses and improve financial results in uncertain conditions®”’.

85 Capiga, M., Ogrodnik, H. (2007). Ryzyko w dziatalno$ci przedsiebiorstwa, banku i zaktadu
ubezpieczen. Katowice: Akademia Ekonomiczna.

66 Buk, H. (2006). Nowoczesne zarzadzanie finansami. Warszawa: C.H. Beck.

67 Kendall, R. (2000). Zarzadzanie ryzykiem dla menedzeréw. Warszawa: K.E. Liber.
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2.5. Implementation of corporate governance technologies in global markets

Under the influence of globalization processes, international business at the
present stage of development of the international economy has become a
comprehensive phenomenon of modern civilization. International business is based
on the possibility of obtaining benefits from interstate business transactions®8. This
means that selling goods in another country, setting up production in another country,
or jointly providing services by companies from two countries to a third country
brings more benefits to all participants than if they operated only within their own
countries separately.

International business at the present stage is an objective basis for the
formation of an international management system and a system of pre-planned
measures to coordinate business transactions of firms and organizations in different
countries®®. International business includes a set of commercial transactions related
to the crossing of national borders and the movement of goods, services, capital, labor,
as well as the transfer of technology, information and data, as well as the management
of performers.

Enterprise management in the context of international business is a complex
continuous management process, the purpose of which is the formation and practical
implementation of strategies that allow a particular company to effectively compete
in the international market’?. Company management in the context of international
business implies the development of personal international strategies that represent
a comprehensive basis for achieving the fundamental objectives of the company. In
order for such management to be effective, it is necessary to answer the following
questions:

- what goods and/or services the company plans to sell;
- where and how these goods will be produced or these services will be provided;
- where and how the company’s goods/services will be sold;
- where and how the company will acquire the necessary resources;
- how the company plans to bypass competitors.

%8 Hofstede, G., Hofstede, G. J., Minkov, M. (2010). Cultures and organizations: Software of
the mind (3rd ed.). McGraw-Hill.
8 Matusiak, K. (red.). (2005). Innowacje i transfer technologii. Stownik poje¢ (wyd. 3, 2011).
Polska Agencja Rozwoju Przedsiebiorczosci. Retrieved January 2, 2020, from
https://www.parp.gov.pl/files/74/81/469/12812.pdf
0 Coombs, J. E., Sadrieh, F., Annavarjula, M. (2009). Two decades of international
entrepreneurship research: What have we learned — Where do we go from here? International
Journal of Entrepreneurship, 13, 23-64.
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International companies have the opportunity to exploit three sources of
competitive advantage that are unattainable for companies operating only within
their own country:

1. Increased efficiency through globalization. Benefits that can be used by
international companies include: economies of scale achieved through the optimal
distribution of production capacity across different countries of the world, which
allows either to reduce production and distribution costs or to improve the quality of
customer service. For example, the production of athletic shoes is a labor-intensive
process, so Nike, like many of its competitors, concentrates production in countries
with low labor costs. International companies can reduce production costs through
economies of scale achieved by building factories that serve the markets of several
countries’l. For example, instead of organizing the production of a new sports car at
different plants, the Mercedes plant decided to assemble cars of this model at a single
plant located in Alabama (this organization of the production process allows for
economies of scale in production). Finally, by expanding the range of product lines in
each country where multinationals operate, they take advantage of economies of
scope, reducing production and marketing costs and improving overall performance
(the scope-spanning effect). When Nissan began selling its cars in the United States, it
offered only one model to consumers and distributed the vehicles through agencies
owned by other companies. The cost of distributing one model of car in this manner
was prohibitive. However, over time, as its brand reputation grew, Nissan gradually
introduced new models. Today, Nissan has its own sales and distribution network
through which it sells a wide range of cars and trucks in North America. As a result,
distribution costs per model are significantly lower than they were when the company
entered the U.S. market..

2. Multinational flexibility. There are significant differences in the political,
economic, legal, and cultural conditions for doing business in different countries. In
addition, these conditions are constantly changing: new laws are introduced, new
governments are elected, economic policies are adjusted, new competitors enter or
leave the domestic market, and so on. Thus, international companies are forced to
constantly adapt to changing business conditions. In contrast, domestic companies
operate within a single domestic economic environment and respond only to changes
in it. For example, international companies can adapt to changes in one country by
using measures taken in other markets. For example, the chicken processor Tyson
Foods took advantage of the increased demand for chicken breasts among health-

L Dimitratos, P., Plakoyiannaki, E. (2003). Theoretical foundations of an international
entrepreneurial culture. Journal of International Entrepreneurship, 1, 187-215.
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conscious American consumers’2. However, the production of more chicken breasts
was accompanied by an increase in the production of chicken legs, which are not in
great demand in the U.S. market. As a way out of the current situation, Tyson
management decided to export chicken legs to the Russian market, where consumers
prefer dark meat, and to China, where they are considered a delicacy. The volume of
Tyson chicken leg exports to Russia and China today amounts to more than $250
million..

3. Accumulation and transfer of experience on a global scale. Differentiation of
the conditions in which TNCs operate can also contribute to the accumulation of
organizational experience, and differences between these conditions contribute to the
need to use business practices in different countries. For example, according to the
management of the American fast food restaurant chain McDonald's, the company's
restaurants should be located in separate buildings built in small towns or in suburban
areas of large cities.

Today, new forms and methods of competition are emerging in the
international arena. In their formation, attention is paid to both traditional factors and
those that are conditioned by complex processes of interaction between global,
regional and national economies.

Various international economic systems compete with each other: global value
chains, international “resource supplier - producer - intermediary - end consumer”
systems, “producer - consumer” systems, international network structures and
strategic alliances, etc.The competitive advantages of such systems are created
through the synergistic effect of combining material and non-material resources as a
product of effective management of the process of balancing local values and goals to
achieve an integral effect.

Transnational companies are increasingly adapting to the changing world that
affects them based on their own goals, the main one being global expansion for the
sake of profit maximization. In the modern economy, a new type of "global companies"
isincreasingly developing”3. These are "fifth-generation TNCs" or "planetary universal
companies" - international companies that are becoming more flexible, do not have
clear boundaries or industry specialization, are based on a system of various holdings,
and form a specific internal "semi-market-semi-hierarchical environment.

2 Islam, M. A., Khan, M. A., Obaidullah, A. Z. M., Alam, M. S. (2011). Effect of entrepreneur
and firm characteristics on the business success of small and medium enterprises (SMEs) in
Bangladesh. International Journal of Business and Management, 6(3), 289-299.
3 Kruk, M., Mazur, R. (2014). Znaczenie innowacji w procesie internacjonalizacji dziatalnosci
firm born globals. Studia Ekonomiczne Regionu tddzkiego, 14, 67-76.
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The focus of organizational forms of international business is on networks of
companies that carry out joint or complementary business’4. This means that
cooperation provides some competitive advantages, balanced with the competitive
advantages of network partners.

An international network economic structure is a certain organizational form
of economic activity of many enterprises, which is built on complex, mutual, more
cooperative than competitive, temporarily stable relations between legally
independent, but economically to a certain extent dependent enterprises and in which
a set of relations between partners is consciously used for inter-firm coordination of
activities’>. Hierarchical and democratic network forms operating on the basis of
consensus can also be created. The main effort of the network structure is to preserve
the differences between individual partners while simultaneously adhering to the
values of the collective, achieving common goals through active intervention in
decision-making processes.

When moving to cooperation in international economic networks, one must
not forget that the ability to effectively cooperate with any international company
must be a mandatory requirement. In this case, the management of assistance in
optimizing the interaction of network participants goes beyond the framework of
production and economic relations and includes connections in the sphere of culture
at different levels, individual relations, etc.

The concept of transnational corporate relations is precisely such a direction
of development of international business. It is based on the research of companies not
as competing participants, but as participants in an integrated market network
formed by cross-shareholding, long-term partnerships, alliances and personal
contacts.

An alliance is a type of interorganizational cooperation characterized by a high
level of integration interaction while maintaining the independence of partner
companies. Alliances represent relationships with organizations from the external
environment aimed at achieving the strategic goals of companies.

So, it can be said that companies begin to cooperate, and competition between
them fades into the background.

In conditions of high uncertainty of the external environment, companies are
no longer focused on struggle, but on harmonizing relations with the market

7% Michna, A., Kmieciak, R. (2016). Przedsiebiorczo$¢ miedzynarodowa mikro-, matych i
Srednich przedsiebiorstw — wybrane zagadnienia. Prace Naukowe Uniwersytetu
Ekonomicznego we Wroctawiu, 419, 107-116.
> Mort, G. S., Weerawardena, J. (2006). Networking capability and international
entrepreneurship: How networks function in Australian born global firms. International
Marketing Review, 23(5), 549-572.
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environment. A reliable partner becomes the main asset of the organization, and
building partnerships with all groups of shareholders within the alliance significantly
contributes to achieving harmonization often, such cooperation does not lead to a
decrease in the level of competition, but, on the contrary, to its increase (in a particular
market or in the entire industry).

One of the striking features of new forms of international business
organization is the creation of partnership relations between the consumer and the
seller. Therefore, both producers of products or services and their consumers actively
participate in international network structures and alliances. This, in turn, allows for
the creation of balanced markets by understanding the needs of consumers and
maintaining and developing relationships with consumers.

The creation of "consumer networks" is the highest form of cooperation with
consumers. Thanks to such formations, the market is controlled through coordination
mechanisms, its prospective parameters are determined, active marketing activities
are carried out, new needs and markets are foreseen and created, new competitive
advantages are formed.

Netchising is a new model of global business. This model is based on the use of
the Internet for purchasing, selling and maintaining relationships with consumers.
Using this model ensures direct communication with consumers, adapting to local
conditions, delivering products and services. Today, thanks to the use of the
Netchising global business model, a large number of companies have the opportunity
to succeed abroad without significant foreign investment.

Another example of new global business models are online markets. An online
market is an interorganizational information system in which consumers and sellers
participate to exchange information about prices and offered goods. The use of online
markets significantly increases the efficiency of supply chains.

More and more companies are seeking to partner with consumers and other
market participants’®. The goal of such actions is to become a “solution provider.” The
expression “solution provider” refers to a unique combination of products and
services that can satisfy consumer needs, rather than just a product. By selling
solutions, the seller tries to satisfy the following goal::

- obtaining higher profits than from regular sales of products;

- concluding contracts with consumers for a longer period.

Sales of solutions have shown that using this model can lead to high profits for
many companies.

76 Piecuch, T., Wdjcik, J. (2014). Przedsiebiorczo$¢ miedzynarodowa — teoria i badania. In A.
Postuta, B. Glinka, J. Pasieczny (Eds.), Oblicza przedsiebiorczosci (pp. 79-100). Wydawnictwo
Naukowe Wydziatu Zarzgdzania Uniwersytetu Warszawskiego.
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Significant changes in the process of conducting international business are also
associated with the development of new information technologies’’. Large companies
are transformed into small firms that coordinate the activities of the external network
of surrounding enterprises through outsourcing.

Outsourcing is a specific form of business that, on a reimbursable basis,
attracts suppliers proposed by the outsourcing company into the value creation
process.This occurs through the transfer of some or all functions or processes for
execution and is aimed at increasing the international competitiveness of the
outsourcer by using the existing competitive advantages of the counterparty.

By using outsourcing, it is possible to reduce costs associated with the
production of the final product of the enterprise’®. This is achieved through deeper
specialization of the partner company. It can be definitely stated that this is one of the
main advantages of outsourcing.

The use of outsourcing as a fundamentally new management strategy is
actively used by the world's leading corporations. Today, it is the largest organizations
such as Ford, British Petroleum, Procter & Gambler, Dell, Exel and others that have
achieved impressive economic results as a result of using outsourcing: an increase in
profits by almost two times due to a reduction in organizational and production costs,
an increase in the overall efficiency of their companies, reengineering.

Outsourcing can be viewed more broadly. It reflects new processes and
relationships caused by the trend towards geoplanetary interaction and integration
and is an effective means of disseminating innovations and increasing innovative
activity in national and global economies..

When looking at corporate incomes in developed countries, it can be argued
that they are growing because production capacity and jobs are being transferred
from the developed world to countries in Southeast Asia and other similar regions?°.
This is how large companies in developed countries determine the direction of
innovation in developing countries, and also contribute to the growth of high-tech
industries that produce complex final products. Outsourcing comes in several forms,

7 Witek-Hajduk, M. K. (2013). Wczesne umiedzynarodowienie a wyniki ekonomiczne
przedsiebiorstwa. Gospodarka.

78 Gt6d, W. (2014). Internacjonalizacja w procesie rozwoju matych i érednich przedsiebiorstw
— wybrane wyniki badan empirycznych. Studia Ekonomiczne. Zeszyty Naukowe Uniwersytetu
Ekonomicznego w Katowicach, 184, 80-92.

7 Coviello, N. E., Jones, M. V., McDougall-Covin, P. P. (2015). Is international entrepreneurship
research a viable spin-off from its parent disciplines? In A. Fayolle P. Riot (Eds.), Rethinking
entrepreneurship: Debating research orientations (pp. 1-22). Routledge.
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the most common being information technology outsourcing, manufacturing
outsourcing, geographic outsourcing, and business process outsourcing®.

Today, the most prevalent type of outsourcing is manufacturing, when part of
the enterprise's production chain is transferred to another third-party company.
There are also cases when an enterprise sells part of its structural divisions to other
companies and then cooperates with them within the framework of outsourcing®.
Currently, more than half of the world's industrial companies have outsourced at least
one component of their production process.

An example of the use of production outsourcing is the transfer in 2006 by the
Airbus concern (France) of part of its functions for the production of passenger
airliners to external contractors, namely: the production of 30% of parts for the A-350
model and 15% for the A-320 was transferred to partner enterprises in China. These
measures allow the concern to save about 2 billion euros annually and reduce the
development time for new models by 40%..

By using production outsourcing, a company has the opportunity to focus on
developing new products or services, which is important in the context of rapid
changes in technology and demand to ensure competitive positions. Also, attracting
this type of outsourcing allows making production more flexible, since it is easier for
small enterprises to restructure the production process and diversify the products
they produce. Moreover, production outsourcing allows you to do business in markets
with cheap labor. Business process outsourcing is understood as the delegation of
some business processes to a third-party company that are not the main ones at the
enterprise. For example, personnel management, accounting, advertising, logistics
management can be outsourced. More than 90% of modern enterprises use
outsourcing of at least one business process. The changes taking place in the global
economy lead to an increase in the importance of corporate management practices
implemented in transnational corporations by the parent company, which is the
organizational and economic center of management of the entire corporation®2.
Management is carried out by a specialized management apparatus, whose functions
depend on the type and characteristics of the parent company, as well as the specifics
of the transnational corporation. The corporate center (parent company) has a

8 Coombs, J. E., Sadrieh, F., Annavarjula, M. (2009). Two decades of international
entrepreneurship research: What have we learned — Where do we go from here? International
Journal of Entrepreneurship, 13, 23-64.
81 penc, J. (2004). Narodowe i miedzynarodowe systemy zarzadzania. Wyzsza Szkota Studiéw
Miedzynarodowych.
82 Sudot, S. (2006). Przedsiebiorstwo. Podstawy nauki o przedsiebiorstwie. Zarzgdzanie
przedsiebiorstwem. PWE.
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targeted influence on the organization of all divisions of the corporation, determines
the strategic directions of its activities and controls financial indicators®3.

Innovative technologies and modern corporate information systems allow the
parent company to develop global strategic approaches that take into account the
advantages of the modern global market. The strategies of leading transnational
corporations are aimed at ensuring sustainable growth and balanced diversification.
In the conditions of modern competition, innovation and the ability to adapt are
becoming key factors. According to McKinsey, approximately 85% of global
companies consider innovation a critical element of their economic growth strategy.

An analysis of key aspects of the organization and functioning of parent
companies of the largest transnational corporations allows us to identify three main
types of distribution of corporate management practices: financial, federal and global
(Table 2).

The corporate center is constantly evolving. Its role, functions, location and
scale depend on the chosen strategy, merger and acquisition policy, business
conditions and the global economic situation. Under the influence of various factors,
the functions of the corporate center may shift towards greater centralization or
decentralization®%. But in the context of globalization, harmonization of standards and
business conditions, scientific and technological progress and similarity of consumer
preferences in different countries, the importance of the corporate center is
increasing. Through management from a single center, transnational corporations are
able to take a global approach to developing the world market.

An analysis of the experience of leading transnational corporations allows us
to identify key areas of change in the structure and functions of the main governing
bodies:

- the formation of transparent corporate management technologies, which
ensures the efficiency of the work of the highest level of management bodies and is
one of the main instruments for creating shareholder value;

- development of a set of rules that clearly define the relationships between
shareholders, owners, the board of directors and senior management. This set
includes a list of rights and obligations, structure, membership conditions and basic
procedural issues concerning the work of the key management bodies of the
corporation;

8 Ziemniewicz, K. (2003). Wspétczesne koncepcje i metody zarzadzania. PWE.

84 Zieba, M. (2011). Zarzadzanie zmiang w matych i $rednich przedsiebiorstwach. Zeszyty
Naukowe Uniwersytetu Ekonomicznego w Poznaniu, 172.
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Table 2. Characteristics of the types of distribution of corporate management

practices

Decentralization Centralization

Financial type

Federal type

Global type

- The coordinating
center is represented
by a holding company
or a bank

-Centralized
distribution of
resources,

identification of new
investment
opportunities,
financial control

- Does not carry out
operational
management

- Responsibility for
strategic planning at
the national level lies
with the subsidiary

- The coordinating center is
represented by a holding or
operational production
company

- Development of guidelines

- Development of corporate
strategy and plans

- Information and consulting
support for departments

- Coordination of
subsidiaries at the

international level

- Economic independence of
divisions

- Responsibility of
departments for planning
and implementing strategy

- The coordinating center is
represented by a holding or
operational production
company

- Concentration of financial,
technological
resources in one center

and human

- Integration of production
capacities of different
countries into a single

production complex

- Strategic planning at the
national level is carried out
within the framework of the
global corporate strategy

Source: compiled by the author based on®8>

- guaranteeing the rights of shareholders in the management of the company
through the development of relevant internal documents;

- increasing the importance and role of the board of directors, including
independent members in its composition, ensuring a balance between their
independence and professional competence, and reducing the size of the board;

- Internationalization of the board composition: on average, 24% of companies
in Western Europe have foreign board members, while in countries such as
Switzerland, the Netherlands and the UK this figure is 53%, 47% and 40%

8 Zurek, J. (2007). Przedsiebiorstwo: zasady dziatania, funkcjonowanie, rozwéj. Fundacja
Rozwoju Uniwersytetu Gdanskiego.
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respectively. In the US, the proportion of foreign board members is 21%, with 90% of
American directors having international experience;

- formation of committees under the board of directors to improve its
effectiveness, such as committees on strategic management, audit, risk management,
remuneration, corporate social responsibility and corporate governance;

- expansion of powers and clearer definition of the functions of executive
bodies, as well as strengthening the role and responsibility of the Chief Executive
Officer (CEO).

In the context of globalization, there is a constant search for new and more
effective forms of organizing large businesses that combine advanced methods and
non-standard practices, combining the advantages of different models. Large
corporations must be flexible and ready to apply innovations in the field of corporate
governance.

The processes of internationalization, economic integration and globalization
configurations in the modern world require adequate reflection in the paradigm of
international management®¢. Despite the diversity of approaches underlying the "new
paradigm" of international management, it is possible to identify key provisions that
determine the methodological and practical trends in the development of
international corporate management technologies:

- recognition of the time to market and its development as a strategic resource
along with the human and intellectual capital of the company;

- the corporation is considered as an open system built on the development of
internal and external partnerships, as well as horizontal integration links;

- decentralization of international corporate planning and management;

- forecasting and planning the development of international business based on
probabilistic strategic analysis of the global business environment.

The peculiarity of corporate management technologies in international
companies is the need to make decisions that take into account various economic
interests - global, local and their own. These technologies should ensure a balance of
business interests at different levels, taking into account both international and
national restrictions. In modern management of transnational corporations, a new
understanding of the practice of managing international economic processes through
socio-political interaction is developing, where mutual understanding becomes a

8 Wozniak, J. W. (2012). Communication competences of managers in the twenty first century.
In O. Kunert (Ed.), Creative industry manager. Technical knowledge — non-technical skills.
Wydawnictwo Politechniki tédzkiej.
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mechanism for coordinating actions®’. The problems that companies face give rise to
the need for communication and create conditions for developing solutions. Thus,
overcoming disagreements is achieved through the search for a common ground that
unites local problems in the process of their resolution. Therefore, the successful
implementation of corporate management technology models in international
companies should be based on a mechanism for coordinating interests to ensure their
stable and effective functioning®®.

An effective system of corporate management technologies in international
companies is based on the understanding that the modern global economy is a space
of subjects, not objects. This is due to the development of international
communication practices and the transition from monologue management to
dialogue. Interaction, covering both horizontal and vertical aspects of socio-economic
processes, is becoming the main form of international management. Its functionality
should be viewed through the interaction of various structural levels of the world
market as a system of symmetrical subject-object relations. This allows for the
creation of optimally balanced international corporate strategies.

We can talk about current trends in the development of the environment and
the probability of some events, but not all, that can significantly affect the economic
and political situation. It is more important for companies to have strategies for
developing adaptation skills than precise plans. Firstly, precise plans are no longer
discussed at present, and secondly, any plan or strategy is adaptive in one way or
another. Therefore, planning at the international corporate level, despite criticism,
continues to be relevant. This is explained by three reasons.

The first reason is that people believe that through planning they reduce the
uncertainty of the external environment and reduce processes to more predictable
ones, i.e. to risks that can be assessed and their negative impact on activities can be
minimized. This is partly true, since planning measures help to pave the way through
uncertainty and threats. However, for a plan to be effective, it is first necessary to
identify the constraints (threats, risks, etc.), assess their probability and impact on the
planning object. In addition, the difficulty lies in the fact that the planning person often
becomes a prisoner of his own ideas and models, which subjectively reflect the real
world and the processes in it. Moreover, a person may seek to impose his own
development model.

The second reason is that any plan creates a business concept for the
corporation. It establishes the goals, resources, direction of development and possible

87 Wiecek-Janka, E., Kujawinska, A. (2009). Innowacje w organizacji — ujecie psychodynamiczne
(miedzy technokracjg a demokracjg). Zeszyty Naukowe Uniwersytetu Szczecinskiego.

8 Szwarc, K., Zaskorski, P. (2012). Ewaluacja proceséw w przedsiebiorstwie w aspekcie
strategii reengineeringu. Nowoczesne Systemy Zarzadzania, 7(1), 99-112.
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efficiency of the socio-economic system. Although business activities are associated
with risk assessment and cost control, these processes should be based on the current
state of operations, taking into account ambiguity and uncertainty, as well as on a
strategic vision of possible business development paths..

The third reason is that in order to achieve goals, you need to have a “road
map”, constantly check it and make changes to the goals and direction of development
as necessary (control and adjustment of development).

The ideology of transnational corporations in the field of planning and
management is to ensure the flexibility of plans and strategies in the conditions of a
constantly changing international environment. One of the solutions to this problem
is the transition to scenario planning, indicative planning and other concepts®°. As for
strategic planning, modern transnational corporations do not seek to look too far into
the future. For this, there are other methods, such as forecasting, futurology, etc.

In modern planning and decision-making management, transnational
corporations are moving away from rigid centralization, leaving only the
establishment of strategic guidelines at the central level. Based on these guidelines,
regional and functional structures develop their own vision and strategies for
achieving goals, after which they coordinate and make the necessary decisions. Today,
international corporations strive to avoid formalism in planning, realizing that strict
plans can limit the initiative and creativity of executors. A rigidly centralized plan
often suppresses innovative thinking and initiative in the most remote parts of the
organization.

Transnational corporations are trying to adapt their organizational structure
and management system to the challenges of the global business environment by
implementing flexible adaptive management methods. These methods are based on
constant monitoring of the environment and forecasting options with the
development of various scenarios and assessment of their probability. Transnational
companies are moving away from a directive centralized approach to international
corporate management. Their development strategies are becoming more variable
and adapted to the possible conditions of international business.

The modern specificity of transnational corporations is that decisions are
made under conditions of significant risks and uncertainty, requiring adaptation to
the conditions of the countries where the company's structural divisions are located.
In such conditions, centralization becomes ineffective®0. Therefore, the global strategy
of transnational companies can include a strategy of local participation, solving local

8 Stadelman, M., Lux, W. (2001). Przeglad popularnych koncepcji zarzadzania. Zarzadzanie na
Swiecie, 1, 10-17.
% Nowosielski, S. (2009). Podejscie procesowe w organizacjach (Prace Naukowe Uniwersytetu

Ekonomicznego we Wroctawiu, nr 52). Wydawnictwo UE we Wroctawiu.
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problems in the context of global ones and vice versa. This leads to a change in the role
of divisions in the structure of transnational corporations and an increase in the
influence of internal "local" factors on the structure and strategies of companies.
Depending on the type of transnational corporation, the characteristics of the country
receiving the capital, and other factors, vertically integrated structures can be
replaced by strategically more advantageous disintegrated forms. A decentralized
system replaces a centralized system of strategic decision-making.

Transnational corporations actively interact with all participants in
international and national business that fall within their sphere of interest in order to
find new opportunities for growth. This has stimulated the development of various
forms and methods of cooperation, information exchange, dynamic growth of
international business networks and other forms of inter-company interactions®.
Cooperation is intensified with the increase in costs for the development and
implementation of innovative technologies and global projects. As a result, alliances
between transnational corporations and other horizontal forms of cooperation arise
and actively develop??.

The modern world economy levels institutions, introduces uniformity and
gradually eliminates national specificity®>. Management mechanisms and
technologies in transnational corporations of different countries differ, but in
international practice there is a tendency towards consensus on the basic principles
of normative regulation and development of corporate management technologies.

91 Napieraj, A., Brzychczy, E., Sukiennik, M. (2018). Wsparcie identyfikacji proceséw
wymagajgcych poprawy w przedsiebiorstwie. Przeglad Organizacji, 1, 29-35.

92 Koryagin, N. D., Sukhorukov, A. I, Medvedev, A. V. (2015). Application of modern
methodological approaches to operating information systems management (p. 148). Moscow:
RIO MGTU GA.

9 Norpadzlihatun, M. (2013). Risk-Based Decision Making Framework For The Integrated
Environmental Management of Dredging Sediments (Doctoral dissertation). Centre for
Environmental Policy, Faculty of Natural Sciences, Imperial College London, London, UK.
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PART 3. PEDAGOGICAL AND PSYCHOLOGICAL PRACTICES: NEW APPROACHES TO
LEARNING AND DEVELOPMENT

3.1. Pedagogical practices of reflective interaction with veterans in the context
of overcoming educational barriers

[enaroriuni npakTuku pedieKCUBHOI B3aeMojii 3 BeTepaHaMu Yy
KOHTEKCTI MMO/I0JIaHHA OCBiTHIX 6ap’epiB

[Ipouec nmepexoay BeTepaHiB BiMHU BiJ BilICbKOBOI CIyO0H [0 LIMBIJILHOTO
KUTTS BUCYBAE Nlepe], CUCTEMOI0 OCBITH YKpalHU KPUTHUYHE 3aBJaHHS — CTBOPEHHS
epeKTHBHUX MeXaHi3MiB mnpodeciiiHoi Ta o0cobucTicHOi peiHTerpanii y4acHUKIB
6o1oBUX AiK. CoriasibHO-TIe/IaroriyHa ajlanTallid 1iei kaTeropii 0ci6 yckaaJHIOEThCS
HasiBHiCTIO cnenudiyHUX OCBiITHIX 6ap’epiB: IMCUXOJIOTIYHOI AUCTAHIT MiX
BeTepaHaMHy Ta LMBUJIBHUM CepefOBHILeM, KOTHITUBHUX TPYAHOILLIB, 3yMOBJIEHUX
TPUBAJIUM llepeOyBaHHSM y CTPECOBUX YMOBAX, a TAKOX AUJJAKTUYHOI HETOTOBHOCTI
TPaJMLIMHUX OCBiITHIX IHCTUTYLil [0 po6GOTHM 3 [JOPOCJAUMH, SKi MalOTh
TpaBMaTUYHUN a60 ICUXOTPABMYIOYHUIM BiCbKOBHUH JOCBif.

TpaguiiHi migxoAu B OCBITI YacTO He BPaxoBYHTb MOTpeby BeTepaHiB y
Cy06’€eKTHOCTI Ta 0COGJMBOMY KOMYHIKaTHUBHOMY MNpOCTOpi, L0 NPU3BOJUTH [0
aKaJleMiqyHOro Bifl4y»KeHH$, 3HMKEeHHs MOTHBAllil /10 HAaBYaHHS Ta HiBeJslii Horo
pe3yJbTaTiB. ¥ LIbOMYy KOHTEKCTi BUHMKA€E ToCTpa HeOOXiHICTb y po3pobui Ta
BIPOBAa/PKEHHI IHHOBAaLiMHUX MeJaroriyHUX NpaKTUK, sKi 06a3ylTbCAd Ha
pedJiekcuBHiN B3aemo/ii. Pediekcisg Mae cTaTh TUM iHCTPYMEHTOM, 110 JJ03BOJIUTD
BeTepaHy He JIMLIe ONAHYBAaTU HOBI 3HaHHA, a ¥ NIePEOCMUCIUTU BJIACHUM [OCBIJ,
iHTerpyBaBIlIX KOTO B HOBY NpodeciiiHy iIeHTUUHICTb.

0c06/1MBOI aKTya/IbHOCTI Mpo6JsieMa HabyBa€ B yMOBax AUCTAHILiMHOI OCBITH Ta
6e3MeKOBUX BHUKJ/MKIB, 110 BHUMara€e po30yJ0BHM 0e3MeYHOro iHK/IH3WBHOTO
cepenoBuIIa y 3MimaHoMy ¢popmaTi HaBYaHHA. BificyTHICTh 1i/liCHUX TeOpeTHYHUX
MoJieJiel TaKoi B3aEMO/ I Ta HeJocTaTHSI MeTOJHYHa Ii/IroTOBJIEHICTh BUKJIaAauyiB
Jno dacuiiTanil ocBiTHbOrO mHpollecy BeTepaHiB) CTBOPIOIOTH CyNEpPevyHOCTi, 1[0
NOTpPeOyOTh HEralHOT0 HAYKOBOT'O PO3B’AI3aHHS.

AHasi3 HayKOBOI JliTepaTypH CBiAYMTh PO 3pOCTaYy yBary [0 NeJaroriyHux
acrekTiB po60TH 3 BeTepaHaMHU B YKpaiHi Ta cBiTi. Jloc/iP)keHHsI OCTaHHIX POKiB
MiJKPeCJAI0Th BaX/IMBICTb 3a/1ly4eHH OCBITH 0 NpPOLeCiB peiHTerpanii KOJUIIHIX
BiliICbKOBOCJIY>KOOBIIiB, po3rygaayd il fK iHCTPYMEHT IXHbOI ICHUXO0COIliaJbHOI
ajamnTarii.

Pi3Hi acnmekTW BiJiHOBJIEHHS BeTepaHiB CTAalOTh O0O6'€EKTOM JAOCAiKEHb
YKpaiHCbKMX HAYKOBI[iB, cepeJl HHUX: Npo6JieMd peiHTerparii BeTepaHiB 3
inBasnigHicTio (H. I'ycak, B. Onifinuk, A. Conbka); poJib ICHUXOJIOTIYHOI CKJIaA0BOI y
npoueci peinterparnii BetepaHiB BiiHU (I. KmaHoBa, B. Mosrosui, B.Cractok, O.
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[llaxoBa); AocBix 3apyOiXHMX KpaiH LOJ0 ajanTallii BeTepaHiB [0 IMBIJILHOTO
xKUTTsA (P. Beninuko, B. I'punaniok, H. Kaamukosa, E. Koctumun, K. Hixkeiiko, 1O.
[lleB1iB); muTaHHSA coljiaJbHOI peabisiTanii Ta coliabHOrO CynmpoBOJy BeTepaHiB
(F0. Akumenko, A. Bep6uinpbka, 3. KomyauHcbka, M. JlykameHnko, O. XapyeHKoO);
npo6JieMU TeHAePHOI AUCKPUMIiHALl Ta MCUX0COLia/IbHOT0 HaBaHTAXKEHHS »KiHOK-
BeTepaHoK (A. AHipiaHOBa).

Y cydyacHiil BITUM3HSIHIA HAYKOBIiH Ta NMPaKTUYHIiM JiiTepaTypi 36i1bLIYETbCA
iHTepec 1o Mpo6JeMaTHKKU BCeOiYHOI MiATPUMKH BeTepaHiB BiliHHM, 1110 BKJIIOYAE i
neaaroriyHU KOMIIOHEHT $IK HEBiJ€MHY 4YaCTHHY IMpolecy iX peiHTerparii B
UBIJIbHE XUTTSA. 3Ha4YHA YaCTUHA OCTAaHHIX JOC/iIKeHb 30Ccepe/KeHa Ha aHaJisi
JiSIIBHOCTI [IeHTPiB BeTEPaHCbKOr0 pO3BUTKY, BU3HAYEHHI COIjia/IbHO-NIE[arOrivHUX
YMOB ajianTalii BeTepaHiB Ta po3po61ii Mo/jiesiel OCBITH JJOPOCIUX Y BETEPAHCHKOMY
cepeJ0BUILII.

Posib BeTepaHCbKHX Opradisanii y peiHTerpanii BeTepaHiB BiHU B YKpaiHi
npejcTaBjeHO y HaykoBux posBigkax T. Animenko, O. KpaBuenko, B. llBerp,
H.T'ycak. [isnbHicTh lleHTpiB BeTepaHCHKOrO PO3BUTKY PO3KPUTO Y TMpansdx
0. bangunHwok, 0. KpaBuenko, B. KBamyka Ta iH. 3aci1yroBye Ha yBary JOcCaifpKeHHs 1.
MamaeBa npo IHCTUTYT MOMIYHUKA BeTepaHa, Je aBTOpP PO3KPUBAE CYTHICTb
IHCTUTYTy NOMIYHUKA BEeTepaHa y MOPiBHAHHI 3 iHIIMMHU IHCTpYyMEHTAaMHU HiAPUMKH:
rapsya JiHis, e-kapta nocayr touo (MamaeB, 2024). ®yukuioHyBaHHsa LleHTpiB
BETEPAHCbKOr0 PO3BUTKY fIK CTPYKTYPHHUX MiZIPO3/i/iB 3aKJ1a/iiB BUIL0I OCBITH CTa€
006’ekTOM HaykoBoro iHTepecy Okcanu KpaBuenko (KpaBueHko, 2024), sika y CBOiX
nyoJikanisx migkpecaoe ixXHO posb y npodecidHii Ta colliaJbHO-MICUXOJIOTIUHIN
peabisiTanii BeTepaHiB i 4jeHiB IXHiX ciMel. ABTOpKa 3a3Hayag, 110 TaKi EHTPU
CTalOTh MalJaHYMKaMHU JJ11 KOMIJIEKCHOI MiATPUMKHK BeTepaHiB y pi3HUX chepax
KUTTS - Bijg npodeciiiHoi aganTarlii 10 ncuxoJsioriyHoi peabisitalii Ta corjiaabHOI
iHTerpauii.

Tema coUiaJbHO-NICUXOJIOTIYHOI MOiIATPUMKM PO3BUBAETBCA Y  CTaTTIi
0. KpaBuenko, O. banguHiok Tta B. KBamyka (2025), ne neTasbHO NMpoaHaai30BaHO
NpaKTUYHUK fJ0cBiA  LleHTpy BeTepaHCbKOTO pPO3BUTKY IIpH  YMAHCbKOMY
Jlep>KaBHOMY TeJIaroriyHOMY YHiBepcUTeTi. BueHi onucyoTh MUPOKUH crieKTp GopM
JIOIIOMOTHM — BiJ| IHAUBIAYaJIbHOIO IICUXOJIOTIYHOIO KOHCYJIbTYBaHHA [0 I'PYyNOBUX
TpeHiHriB 1 mncuxoexaykailii, 1o 3abe3nedyye IMOJIETIIEHHS TMpoIecy aaanTarii
BeTEpPaHiB y CyCIiJbCTBO.

BapTtum yBaru € Takox pgociaimkeHHsa TetsaHu 3axapiHoi (2025), koTpa
30Cepe/KYETBCA Ha COLjiaJIbHO-NENAroriyHUX yYMOBaxX peiHTerpalii BeTepaHiB y
HEBOEHHUU COLiyM. ABTOpPKa OKpECJIIOE MeJaroriydi yMoBH, 10 COPUSIOTh YCIilIHIN
iHTerpalii KOJIMIIHIX BIHCbKOBUX /10 MUPHOTO KUTTS, MiIKPECTI0I0YN HEOOXIAHICTD
opieHTanii Ha iHAMBiAya/nbHI MOTpe6bW, MOTHBAIiI0O Ta MOTEHI[iaJ BeTepaHiB y
npoueci iXxHboi afjanTarii. AHa/li3 'PyHTYETbCA HAa eMIIiPUYHUX JaHUX, OTPUMaHUX
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Yyepe3 ONMUTYBAHHS BeTepaHiB, 1110 /03BOJISIE BUAIJIUTHU He JIMIle 3araJibHi MoTpe6u
OCBITHBOI'O CYNpOBOAY, a W BIUVIMB COLIaJIbHOI'O CepefOBHINA HA ajanTaliro
BeTepaHiB.

Y KOHTeKCTi cynmpoBoJy i MiITPUMKU BeTepaHiB 0COOJIMBOI Baru HabyBae
rOTOBHICTB i MiZArOTOBKA NeJaroris 0 TaKol p060TH, a TAK0K HAsIBHICTb BiANOBIAHUX
ocBiTHiX mporpam. Tak, y cBoiii craTTi [1aBHO Becesiin (2024) po3risgae niaroToBKy
ColliaJIbHUX TNeJarorip, MiJKpeca4Yd HeOoOXiAHICTb cHeniaJbHOI OCBITH [
po60TH 3 TPAaBMOBAHOI0 ayIUTOPIELO.

Ha pecypcax aepaBHUX OpraHiB Ta YCTaHOB HaroJIOIIYETHCS, 1[0 OCBiTa
BeTepaHiB Ta 4JeHIB iXHIX CiIMeH € OJJHUM i3 NpPIOPUTETIB BETEPAHCHKOI MOJIITUKHU
Ykpainu. IlpoBeneHi Kpyrjii croau 1 cTpaTeriyHi iHiLiaTUBA CHpsAMOBaHI Ha
dopMyBaHHA THYYKHUX OCBITHIX mporpaMm i HaZjlaHHs IIMPOKUX MOKJIUBOCTEH JJIs
npodeciiHOI NepeniAroToBKH, 10 Oe3nocepelHbO BIJIMBAE Ha INeJarorivyHuu
cynpoBiJ BeTepaHiB. CaiiTu l|eHTpiB BeTEPaHChKOTO PO3BUTKY PSCHIIOTh OCBITHIMU
nporpaMaMu npo¢eciiHOro po3BUTKY, Pi3HOMaHITHUMHU TpPeHiHraMu Ta KypCaMH.
OjHaK iHTerpallisi OCBiTH 3 ICUXOCOIiaJIbHOIO JIOMTOMOTOI NOTPEOYE BAOCKOHAEHHS
MEeTO/UK.

MikHapo4HUU [OCBiJi TAaKOX € LiIHHUM [JIl HALIOrO JAOCHiJpKeHHs. Y mpani
"Peculiarities of the rehabilitation management process among combatants: world
experience" (2024) aHani3yoTbcs Mogedi peabisitanii B CILA, [3paini Ta Kanagi, ge
nearoriyHi NporpamMu € 4aCTHHOI KOMILIEKCHOI peabisiTalii. ABTOpY BUAISAIOTH
BUKOPHUCTAHHA Cy4YaCHUX TEXHOJIOTIM Yy HaB4YaHHI, HaNpUK/IaJZ, BipTya/bHa
peanbHICTh AJ1d CUMYJALIl [UBIJIBHOTO XXUTTH, 1| HAroJIOIWIYIOTh HA iHTerpalii ocBiTH
3 mcuxoJsioriyuHor miaTpumkoro. Y 3BiTi "Adapting to civilian life: Entry points to
strengthen veterans' reintegration in Ukraine" (2025) Bix UNDP migkpecatoeTbcs
poJib OCBITHiX miaTdopM y mojosiaHHI 6ap'epiB, 30KpeMa, KOOpAMHALliS MOCJAYT Ta
JOCTYII 0 HAaBYaHHS.

3araJjibHa MeTa po3/iJy 0JIITa€E y TEOPeTUYHOMY OOI'pyHTYBaHHI, po3pob1i Ta
eKcliepruMeHTa/IbHIM  ampobanii  Mojgeni  6e36ap’epHoro, 6e3meyHoro Ta
IHKJIIO3UBHOT'O OCBITHBOTO Cepe/lOBUILA JJ BeTepaHiB, W0 6a3yeTbcad Ha
BIPOBA/[PKEHHI TMeJaroriyHuXx TMpPaKTHK pedJieKCMBHOI B3aeMoAil B yMoBax
3MilaHoro ¢opmaTy HaB4aHHS.

HaykoBa HOBHM3Ha oOJepaHUX pe3yJbTaTiB INOJATa€E y TeOPeTUYHOMY
OOI'PYHTYBaHHI Ta NpaKTU4YHIA po3pobIi KoHIenIii pedieKcUBHOI B3aeMOJii fK
NpPOBiHOTO IHCTPYMEHTY NOJ0JIaHHS OCBiTHiIX 6ap’epiB Ta ycmilHOI coljia/ibHO-
npodeciiiHol peiHnTerpanii BeTepaHiB. Y JociaimkeHHI Bnepuie 3AiHMCHEHO
KOMIUIEKCHY Kuacudikamito cnenudidyHux ocBiTHIX 6ap’epiB (MCUXOJIOTIYHUX,
KOTHITUBHUX, KOMYHIKaTHBHMX, [AWAAKTUYHHUX), fAKI BHUHUKAIOTb Yy BYOpAIlHiX
y4aCHUKIB OOMOBHX il miJy 4yac mnepexoay BiJi BiMCbKOBOI CyOKyJbTYpU M0
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IUBIJIBHOT'O CcepeloOBUIIA 4Yepe3 OCBITHIO iHTerpaiit. /loBeeHo 6Ge3mocepeHii
B3aEMO3B’I30K MixX piBHEM cdopMoOBaHOCTI pedJeKCUBHOI KOMMNETEHTHOCTI
HayKOBO-NeJarorivyHUX MpaliBHUKIB Ta JUHAMIKOK 3HMXKEHHS PiBHA Jle3ajanTalii
cayxadiB-BeTepaHiB. [loganblioro po3BUTKY HaOy/JIM HAyKOBi ysBJEHHS MPO
nejaroriyHuM CynpoBig oci6 i3 pgocBigoM 60MOBUX [JiM 1LIAXOM iHTerpanii
aH/paroriyHMX MNPUHLMIIIB HaBYaHHA JOpPOCJUX 3 eJleMeHTaMM I1CUXO0JIOTIYHOI
dacusiTanii Ta TpaBMa-iHpopMoOBaHOTO MiIX0AY B OCBITi.

TeopeTHko-MeTo0/IOTiYHA I[IHHICTb JOC/TIP)KEHHSI 3yMOBJIeHA 36arayeHHsAM
NOHATIMHOrO amapaTry Cy4acHOI NeJarorikd BHILOI LIKOJU 4Yepe3 YTOYHEHHHA
CYTHOCTI Ta CTPYKTYpH AediHilii «pediekcMBHA B3aEMOJifl 3 BeTepaHaMu». Y po6OTi
METO/I0JIOTIYHO 0GI'PYHTOBAHO CUHEpPreTUYHUMN 3B'SI30K 0COGHUCTICHO
OpPIEHTOBAHOrO, AKCiOJIOTIYHOrO, AiAJbHICHOTO Ta KOMIIETEHTHICHOrO HiJAXOAIB Yy
KOHTEKCTI HaBYaHHSI JIOPOCJMX i3 TpaBMaTUYHHUM BOEHHUM J[0CBifiloM. CTBOpPEHO
TEOpeTUYHy Mojiesib 6e36ap’€pHOro, 6e3MeYHOro Ta iHKJIH3WBHOTO OCBITHBOIO
cepeZloBMIA, fKa 6a3yeTbCsd Ha MNPUHLMIAX MapTHEpPCTBA, B3aEMONOBAru Ta
BigkpuToro paiasory. OOGrpyHTOBaHi TeOpeTUYHi TOJIO)KEHHSI PO3IIHPIOIOTH
AUJAKTUYHI 3acaZid CydaCHOI aH/|paroriky, BU3Ha4Yan4iyu HOBI BEKTOPH /11 PO3BUTKY
Teopil BUXOBaHHS Ta HABYAHHS Y TOBOEHHUU nepio/,.

[IpakTUYHe 3HAYeHHs OJIepXXKaHUX pe3yJbTaTiB TMOJISITAE Yy PO3POOILi
KOHKPETHOTO iHCTpYMEeHTapil0 Ta MeTOJAUYHOro 3abe3nedyeHHs JJis peasisauii
pedsiekcuBHOi B3aeMoail B ocBiTHbOMy nmporeci. ChopMyaboBaHO MPAKTHYHI
pekoMeHAalil A8 BUKJIaAAyiB 1oA0 crnenudiku mNoOyAOBU KOMYHiKanlii 3
BeTepaHaMU 3a/Js  3amnobiraHHs peTpaBMaTH3alii Ta KOHCTPYKTUBHOTO
pPO3B'sI3aHHSI MOMJIMBHUX MIXKOCOOUCTICHUX KOHQJIIKTIB. P0o3p06sieHO alropuTMu
neJjaroriYHoro pearyBaHHf Ta Kelcu peQJIeKCHBHUX BIIpaB, fAKi MOXHa
6e3nocepe/lHbO BIPOBA/PKYBaTH Yy MNPAKTHUKy pPOOGOTH LEHTPIB BeTepaHCHKOIo
PO3BUTKY, 3aKJ/a/liB BUILOI, Mic/AsAUIIOMHOI, $paxoBoi nepeABUIL0i Ta npodeciiiHoi
OCBITH.

Y Mexax JAocJi/pKeHHsI po3p0o06JIeHO Ta TEeOPeTUYHO OOIPYHTOBAHO MO/Jesb
6e36ap’epHoro, 06e3neyHOro Ta IHK/JIIO3UBHOTO OCBITHBOTO CepejOBHILA,
aJIalTOBaHOrO /0 crieludiyHUX NMoTpeb 3/106yBaviB OCBITH 3 1OCBiIOM 60MOBUX M.
B ocHOBY npoeKTyBaHHS 1€l MoJiesi MOKJaJeHO apXiTeKTOHIKYy pedJieKCHBHOI
B3a€EMOJil, 1[0 peayi3yeTbCsd Yepe3 CUHEPTil TPbOX KJIKWYOBUX MNPUHIMUIIIB:
MMapTHEPCTBA, B3aEMOIOBArv Ta BiAKpUTOro Aiajsory. Mojgenb po3rjafifla€TbCid He
IPOCTO fAK CYKYIHICTb NPOCTOPOBUX YU TEXHIYHUX pillleHb, a AK AUHAMIYHUHU
COIIOKYJIbTYPHUM Ta TICUXO0JIOTO-Ne/JaroTiYHUN  MPOCTip, COPSAMOBAaHUU Ha
MiHiMi3allil0 AWJAKTUYHOrO BiATOPrHEHHS Ta MaKCHUMi3alilo 0CoOUCTiCHO-
npodeciiiHoi peiHTerpaiii KoM6aTaHTIB.

CTpyKTypHa oprasisaijis npakTU4YHOiI Mojesi pedJieKCUMBHOI B3aeMoii 3i
cyxayaMHU-BeTepaHaMU OXOIJIIOE YOTHPU B3a€EMOIOB '13aHi KOMIIOHEHTH:
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—IpPOCTOPOBO-CEMAaHTUYHMU KOMINOHEHT (di3nyHa Ta NCUX0JIOTiYHa be3mneka).
[lepenb6avae cTBopeHHsI 6e36ap'ePHOro apXiTEKTYPHOTO Ta HUPPOBOT0 MPOCTOpPY, a
TakoX GopMyBaHHSl «6e3mevyHol ncuxosioriuHoi 3oHu». lle MiHiMi3ye Tpurepyroui
YUHHUKHU (pi3Ki 3BYKH, 3aMKHEHI IPOCTOPH, IECTPYKTUBHI BepbasibHi MapKepH) Ta
3abe3rneyye y4aCHUKaM HaBYaHHS BiflUyTTs CTabiJbHOCTI ¥ mepembadyyBaHOCTI
OCBITHBOTO MIPOLECY;

—3MiCTOBHO-IIpOLIECYa/IbHUH  KOMIIOHEHT (TFHYYKICTh Ta aHjJparoriyHa
azanTtanis). OpieHTOBaHMM Ha THYYKICTb OCBITHIX TpAEKTOpil, BU3HAHHSA
pe3ysbTaTiB HedopMasbHOI Ta iHbOpMaNbHOI OCBITH (30KpeMa, BiHCHKOBOIO
JIOCBiZly, JIiiepCbKHUX HaBWYOK), aAedopMasizaiilo KOHTPOJIbHHUX 3axoAiB Ta
BIPOBA/PKeHHS TpaBMa-iHPOPMOBAHOI0 JUAAaKTUYHOTO KOHTEHTY;

—Cy0'eKT-Cy0'€EKTHUN KOMIOHEHT (pedJieKCMBHA B3aEMO/isl Ta NApTHEPCTBO).
TpancdopmMye TpasuLiiiHy BepTHUKa/JbHY i€papxil0 «BUK/I3Jad - Y4YeHb» ¥
rOpPU30HTAIbHY IJIOIMHY NMapTHepCcTBA. BUKJazau BUCTyNA€E y poJii dacuiitTaTopa,
MeHTOpa Ta MoJepaTopa pep ieKCHBHUX NMPOLECIB, AKUA BU3HAE XKUTTEBUH JOCBIf,
BeTepaHa siK I[iHHUW OCBITHill pecypc, a He 1K IepeliKoy;

—OI[iHIOBAJIbHO-Pe3yJIbTaTUBHUN KOMIIOHEHT (MOHITOPUHI peiHTerpaiiii).
Brxuitoyae kpuTepii Ta iHAMKATOpPU MOAOJIaHHS OCBiTHIX 6ap'epiB (KOTHITUBHHUX,
coljiaJibHO-aZlanTaliiHUX, MOTUBALIMHKX) | AMHAMiKy caMoaKTyasi3allii BeTepaHa B
UUBIJIBHOMY KUTTI.

PosrsisHeMo ¢pyHAaMeHTabHI IPUHIMIM peasi3alii Mojei.

[IpyuHUMN napTHepCcTBa (piBHONpPABHA COLiOKYJIbTYPHA iHTerpauisa) 6a3yeTbcsa
Ha CHIJIBHOMY TMPOEKTYBaHHI OCBITHBOTO Tmponecy. BeTepaH cTae akTUBHUM
Cy6'€EKTOM, IKUM CHiJIbHO 3 BUKJIaZlaieM BU3HAYa€ iHAWBIAyasbHi OCBITHI Liji, TeMn
HaB4YaHHsA Ta popMu npe3eHTallii pe3yibTaTiB. lle moBepTae cayxayeBi Cy6'eKTHICTD,
BTpauyeHy B yMOBax CyBopoi BiliCbKOBOi cyOopAuHalii, Ta HiBeJto€e 6ap'ep
aKaZeMiyHOI Bi4y>KeHOCT!.

[IpuHIMn B3aeMomnoBaru (akciosioriyHWM mapuTteT). Bumarae 6e3yMOBHOTO
BU3HAHHSA TiHOCTI Ta YHiKaJIbHOTO JOCBiZly KOXKHOTO y4YaCHUKa B3aeEMOJii. 3 60Ky
nejlarora ILie BUSIBJSETHCA Y BiJICYTHOCTI CTUrMaTH3allil, *KaJIOCTi 4Y¥ HaJMipHOTO
naTtepHaJjiaMy. 3 60Ky BeTepaHa — y M0OBa3i /|0 aKaZleMiYHUX I[iHHOCTeN Ta MpaBUJI
LMBIJIbHOTO CHNiBTOBApUCTBA. B3aemomnoBara cTae 6ap'epoM [/l yHUKHEHHS
MDXKOCOOHCTiICHUX KOHQJIIKTIB Ta HEMOPO3yMiHb B ay AU TOPII.

[IpuHuun BiagkpuToro aiasory (koMyHikaTUBHa ¢acuJiitauis). [lepenbadae
CTBOPEHHS1 KaHa/liB MpPO30pOro, HEHACUJIbHULBLKOTO Ta pedJIeKCUBHOTrO
CHIJIKyBaHHA. /JliaJlor BUCTymHa€e iHCTPYMEHTOM JieTriTUMi3alil [OCBily BeTepaHa,
Jl03BOJISIE BIIKPUTO OOrOBOPIOBAaTH BUKJIMKW HaBYaHHS, apTUKYJ/IIOBATU TPYAHOILI
Ta CHiJIbHO IIyKaTH NUIAXHA IX BUpilleHHs. PedJieKCMBHUH XapaKTep Aiajory
CTUMYJIIOE MIEPEOCMHUCIEHHS BiiCbKOBHUX 1IA0JI0HIB MOBE/IHKY Ta iX ajjanTalilo A0
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yMOB MUPHOrO0 XUTTA. [legaroriune BupimeHHi npo6JseMu 6e36ap'epHOCTI mif yac
HAaBYaHHA J[OPOC/JMX OXOIUIIOE He JIMIIe YCyHeHHf 3arajJbHUX YW TexHIYHHX
nepeniko/, a M JikBifalio TIMOGMHHUX MCUXOJOTO-NEJAroriYHMX, KOTHITUBHUX i
KOMYHiKaTUBHUX Oap'epiB yepe3 nepebys0By CMUCJIOBUX 3B'SI3KiB Ta rymadisariito
B3a€EMUH B OCBITHbOMY Cepe/i0BUIL|.

[IpakTH4Ha iHCTUTYyaJi3allisg Ta anpobailisi po3po6JieHoi TeopeTHYHOI Moieti
6e36ap’epHOr0 OCBITHBOI'O CepefioOBHIA 3AIMCHIOETbCA Ha 6a3i lleHTpy
BETEpPaHCbKOT0 PO3BUTKY NMpH JloHEIbKOMY 06JIaCHOMY iHCTUTYTI MiC/sIAUNIOMHO]
e aroriyHoi OCBiTU. YHIKaJMbHICTb 1IbOTO OCBITHLOI0 MalJlaHYKMKa MOJISAITaE B TOMY,
o [leHTp, cTBOpeHU Yy Mexkax MiXKBiZjoMuoi ciBnpalli, PyHKIiOHYE IK aJal TUBHUHK
xab asas npodeciiHOro cympoBojy, peiHTerparii Ta HaBYaHHS BeTepaHiB BilHH,
JleMo6isizoBaHUX 0ci6 Ta ixHiX poauH. [lisabHicTh LleHTpy cnpsMoBaHa Ha
niiroTOBKY KBasidpikoBaHUX daxiBIliB i3 CympoBOAY KOJIHMIIHIX Y4aCHUKIB G0HOBHUX
Jlif, a TakoXX Ha O0e3nocepe/lHE HaJlaHHS BeTepaHaM OCBiTHiX, ICHXO0JIOrO-
nejaroriyHyux Ta KOHCyJbTaliMHUX nocayr. Lle f03BoJI€ TepeTBOPUTH TeOpEeTUYHI
NPUHIUIIY TapTHEPCTBA Ta [iaJloTy Ha peasibHi AUJaKTUYHI NPAKTHUKH.

Bax/IMBUM IHCTPYMEHTOM IIOJ0JIaHHA KOMYHIKaTHUBHHUX, NPOCTOPOBUX Ta
KOTHITUBHUMX 6ap'epiB y poboTi LleHTpy € ekcTpanoJisiis pedieKCHBHUX MPAKTHK Y
nudpoBe cepefloBHIe 4Yepe3 PO3TajlyKeHYy CUCTeEMY HUPPOBUX IIaTOpPM
iHCTUTYTY. B yMOBax BUMyIlI€HOI0 AUCTAHLIMHOTO Ta 3MillaHOr0 HaBYaHHA UQPOBI
pecypcH /loHenbKOro 06J1aCHOTO iIHCTUTYTY MiCASAAUIIOMHOI NelaroriyHol OCBiTH €
IHTerpaTUBHUM CepeJlOBHUILEM JJI BIPOBA/KEHHA TpaBMaaJallTUBHUX TEXHOJIOTIN
HaBYaHHS.

[IudpoBa apxiTeKkTypa CynpoBo/ly BeTepaHiB Ha 6a3i iIHCTUTYTy OXOIJIIOE TaKi
HaNpsAMHU:

—  QCUHXPOHHI Ta CHHXPOHHI MJaTPOPMH JUCTAHLIMHOrO HaBYaHHA
(LMS Moodle / Google Workspace for Education). BoHu 3a6e3neuyoTb Hy4YKiCTb
OCBITHIX TPA€EKTOPIi, /103BOJISIIOTH BeTepaHaM ONaHOBYBAaTH NMPOTpaMU MiJBUIIEHHS
kBasidikauii y 3pydyHoMy Aji HUX TeMIi. lle 3HMKy€E AUJAKTUYHY TPUBOXKHICTb Ta
HiBeJItO€ YacoBi 6ap'epu;

—  cnenianizoBaHi 1udpoBui pecypc «fkicHa ocBiTa - Bigby/oBaHa
JloHeyyrHa». Bucrtynae crtpaTeriuHow miaaTdopMorw Ajs KOOpJAMUHAIlil OCBITHiX
iHiniaTUB y perioHi Ta 6e3nocepeHbO IHTErPYE HANPAM peiHTerpaiii KoM6aTaHTIB
yepes ocBiTy. Pecypc 3abe3meuye 10CTy BeTepaHiB /0 1[i/IbOBUX HABYAJbHUX TPEKIB,
MPpPOBUX KEHUCiB Ta iHTepaKTMBHUX MaTepiasiB, CIpPsIMOBAaHUX Ha BiAHOBJIEHHS
npodeciiHOro nNoTeHIjiasy NOCTPAXKAAJ0ro Bij BiiHU perioHy;

—  cneuianizoBaHi uudposi Mmoayai LleHTpy BeTepaHCbKOTO PO3BUTKY,
iHTerpoBaHi B ocBiTHi! npocTip [HcTUTYTYy. BOoHU Ait0Th sIK HaBiraIiiHi miatTdopmu:
HaJalTh IIBUJAKUH JOCTyn [0 BepupiKOBAHOTO METOAUYHOIO KOHTEHTY,
HOPMaTHBHO-NIPABOBOI 6a3u Ta NporpaM MCUX0JI0TO-NelaroriyHoi NiATpUMKY;
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—  CepBicM 3BOpPOTHOTO 3B'I3Ky Ta peQJIeKCUBHOTO MOHITOPUHIY.
BuKOpHUCTaHHA IHTEepaKTUBHUX OHJIAUH-IHCTPYMEHTIB, ONUTYBAJbHUKIB Ta
U GPOBUX JiaIOTOBUX BiKOH 3a6e31euye peaJiizaliito MpUHIMIY BiJKPUTOTO J[iajIoTy.
Lle f03BOJISIE 3IMCHIOBATH ONEPAaTUBHUU CKPUHIHT OCBITHIX TPyJAHOLIIB CAyXadiB-
BeTepaHiB. Takox JlomoMarae KOpUryBaTH HaBYaJbHUN KOHTEHT y peajbHOMY 4Yaci
6e3 CTBOPEHHS /10/JaTKOBOI0 [ICUXO0JIOTIYHOI'0 TUCKY.

3aBJAKHA TOEAHAHHIO TMoTeHUiany lLleHTpy BeTepaHCbKOIO PpPO3BUTKY,
¢dyHkioHany miatdopmu «fKicHa ocBiTa - BifjoynoBaHa /loHeydyrHa» Ta HUPPOBUX
CUCTeM [HCTUTYTY CTBOPIHOETbCA THy4YKe, O6e36ap'epHe Ta Ge3neyHe iHK/IIO3WBHE
OCBITHE cepeJioBulle. Y HboMy pedJieKCUBHA B3aEMO/isl CTA€ Ai€BUM iHCTPYMEHTOM
KOHBepCii BilCbKOBOTO JIOCBi/1y B CTiMKi IIUBiJIbHI KOMIIETEHTHOCTI.

AHauni3 pe3y/ibTaTiB IPAaKTUYHOTO BIIPOBA/XKEHHS pO3p006JIeH01 MoieJi Ha 6asi
lleHTpy BeTepaHCbKOro  pPO3BUTKY JlOHEIbKOTO  06JIaCHOTO  iHCTUTYTY
nicJASgJUIJIOMHO]I NMeJaroriyHoi OCBiTH Ta 3 BUKOPUCTAHHAM IMPPOBOTO pecypcy
«fIkicHa ocBiTa - BifoymoBaHa JloHeY4YHWHa» 3aCBilUYMB BUCOKY e(EKTHBHICTb
nejarorivyHUX MpPakTUK pedJieKCMBHOI B3aEMO/ii, peasizoBaHUX yepe3 3MillaHUU
dopmaT HaBYaHHA. [HTerpauis oyHux pacuaiTaliiHUX 3aHATh Ha 6a3i NpUMIillleHHSA
LEeHTPY 3 THYYKMMHU [JUCTAHLIMHUMHU TEXHOJIOTIIMU [03BOJIMJIa CTBOPUTHU
MaKCHMaJIbHO aJlaiTUBHE OCBITHE cepesoBuUlle. EMnipuyHi faHi Ta pediekcCUMBHUM
MOHITOPUHT NiATBEPJAUJU HASABHICTb CTiMKMX NO3UTUBHUX 3MiH B ajanTariii
cJlyxadiB-BeTepaHiB /10 LIUBIJILHOTO IPOCTOPY.

[loeagHaHHSA ayAUTOPHOI B3aEMO/i1 Ta [UPPOBHUX pillleHb y 3MiliaHOMY popMaTi
3abe3reuye CyTTEBE 3HWKEHHS PiBHSA AUJAAKTUYHOI TPUBOXKHOCTI Ta HiBeJIIOBAaHHS
KOMYHIKaTUBHUX 6ap'epiB, 1110 paHilie 6J10KyBald NPOAYKTUBHY Cy6'€KT-Cy0 EKTHY
koMyHikarjito. O4Hi cecii TpaBMa-iHbopMmoBaHoi dacuiitanii y mnoeaHaHHI 3
ACUHXPOHHUM OIpalll0OBaHHSAM MaTepialiB Ha OHJAWH-mIaTGOpMax [ 03BOJUIU
CTabis1i3yBaTH NCUX0EMOLiIMHUH CTaH CyXayiB, ONTUMIi3yBaTH NPOLLECH CHPUUHATTA
KOHTEHTY Ta MiJIBUIIMTA KOTHITUBHY THYYKiCThb 6€3 IepeBaHTa)KeHHs. BeTepaHu
JEeMOHCTPYIOTb 3JaTHICTb [0 KOHCTPYKTUBHOI'O IePeOCMMUCJIEHHS BIMCBKOBOIO
JIOCBily, TpaHCHOPMYHOUM HOTO B JIiJIepChKi SKOCTi Ta npodeciiiHi KoMIeTeHTHOCTI,
3aTpebOyBaHi /i MoAasbInoi iHTerpariii 10 3BU4aiHOT0 XKUTTS Ta HOBOI mpodeciiiHoi
peanizanii. [HTepakTUBHI OHJIAUH-IHCTPYMEHTH 3BOPOTHOTO 3B'SI3KYy QIKCYHOTh
3pOCTaHHA PpiBHA 33/l0BOJIEHOCTI HaBYaHHAM 3aBJSAKA MOXKJUBOCTI THYYKO
NOEAHYBATH KUBI pedieKCUBHI BIIpaBU 3 aBBTOHOMHOI0 pO60OTO0 y 6e31e4HOoMY JJIs
cebe TeMmmi. Bucokuid piBeHb 33/l0BOJIEHOCTI HaBYaHHSM MiJTBEP/KYE, IO
MOXJIUBICTh THY4YKOi pedJiekcii Ta caMocTiiHOI po60OTH MiJABUINYE KOTHITUBHY
THYYKICTb i poOUTh mpouec iHTerpauil B IUBUIbHE KUTTS OiJblI NPUPOAHUM i
pe3yJIbTaTUBHUM.
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BHUCHOBKM. BaK/IMBUM YHMHHHUKOM BIIPOBAa/>KEHHSI MPAKTUKU pedJieKCUBHOI
B3aEMOJZil 3 BeTepaHaMM Yy KOHTEKCTi TMOJ0JIaHHSI OCBiTHiIXx 6ap’epiB €
MacmTabyBaHHS  po3pobsieHUMX pedIeKCUBHUX MPaKTHK Ta  ONTHUMI3arlis
apxiTekTypu 3MmimaHoro ¢bopMaTy HaBYaHHS B yMOBax TpuBasoi nudposisanii
OCBITH. AKTYyaJIbHUM BEKTOPOM HayKOBOI'0 NOIIYKY € PO3LIMPeHHS PYHKI[iOHAJIbHUX
MOXJIMBOCTeN mmiaTdopMu «fKicHa ocBiTa - BigbymoBaHa JloHey4HMHa» 4Yepes
CTBOPEHHSl TiOpUAHUX IHTEPAKTUBHUX MOAYJIB, fIKi CHHXPOHI3YIOTb TpyNoOBY
JVHaMiKy peaJsibHOI ayUTOpii Ta BipTyasibHOro npoctopy. [lofanbmoro BUB4YEeHHS
notpebye po3pobka creljiasizoBaHUX JiarHOCTUYHUX METOJUK JJisi OLliHIOBAHHS
BiATepMiHOBaHUX pe3yJbTATIB peiHTerpauil cjyxadiB y 3MillaHOMY OCBITHbOMY
NPOCTOPi, @ TaKOX BIPOBa/KEHHA KOMIUIEKCHUX NpOrpaM MiATOTOBKU HAyKOBO-
nejaroriyHux MpaliBHUKIB IHIIMX perioHiB YkpaiHu s popMyBaHHS y HUX
FOTOBHOCTI /10 MOZIe/IFOBaHHS TPaBMaaJalTUBHOIO riGPU/HOTrO HABYaHHS.

3a3Ha4yMMo, 1110 NeAaroriyHi NpakTUKUA pedJIeKCUBHOI B3aEMO/Il € HE TPOCTO
JONOMDKHUM €eJIeMEHTOM, a CTPUXXHEBUM IHCTPYMEHTOM IIOJOJIaHHS OCBITHIX
6ap’epiB y HaB4YaHHi BeTepaHiB. TpajuiiiiHa aBTOpPUTAapHA MO/JieJib BUKJIaJAaHHS
JIEMOHCTpPYE NMOBHY Hee(pEKTUBHICTb Y POOOTI 3 1[i€EI0 KaTEropi€ro cayxayiB, OCKIJIbKU
BCTyNa€ B KOHQJIIKT 3 iXHbOIO MOTPEOOI0 ¥ OBa3i Ta BU3HAHHI iXHbOTO YHIKaJIbHOTO
KUTTEBOro INLIAXy. HaTomicTh pedsieKCMBHUM MiAXiJy CTBOpPIOE NapTHEPCbKe
cepefioBUllEe, e Cy0'€KT-CyO'€KTHI BiJHOCHMHU [A03BOJISIOTh TpaHCPOPMYBATHU
MOTEeHIIilHI 30HU BiJ4y>KeHHS y 30HU CIiJIbHOTO PO3BUTKY.

[IpoBesieHe JOCHAiIKeHHS CBiAYWATH, IO VYCIHIIIHI NPaKTUKA NOJ0JaHHS
MCUXOJIOTIYHUX, KOTHITUBHUX Ta CoIliaJIbHUX Oap’€piB MOXKJIUBI JiMIlle 32 YMOBH
nisicHoro migxoay. Lle migxixm BkJIIOYAE CTBOpeHHsI 0€3MeYHOro CepesioBUIIa,
3aCTOCyBaHHSl aJJalTUBHUX METOJIB aHaJily JOCBiAy, Jierajisanilo BiMCBKOBOTO
JlOCBiZly Yyepe3 HapaTHBU Ta FHY4YKe peryJIl0BaHHS KOTHITUBHOI'O HaBaHTaXKeHHS.
Pednekcia sk MeToA [03BOJIsIE BeTepaHaM He MPOCTO 3aCBOITH HOBi 3HaHHA, a U
MEepPeoCMUCIUTH BJIACHY iIEHTUYHICTh, 3IINCHUTH NepeXif BijJ poJi BoiHa A0 poJi
kBasipikoBaHOro paxiBIisd IMBIJILHOIO CEKTOpPA.

[lepcieKTUBU NOJANBIIUX [JOCHI[PKEHb Yy LbOMY HampsAMi IOJATalTb y
po3po06Ili CTaHJAPTU30BAaHUX MpOrpaM MiJABUINEeHHS KBasidikalil ajs BUK/IaaaviB
3akJafiB BHUILOI Ta npodeciiiHoi ocBiTH. [legaroru noTpedbyrOTh 6a30BUX 3HAHb i3
KPH30BOi ncuxoJiorii Ta cnendikyu aHApParoriky /s po6oTy 3 BeTepaHaMu. Takox
aKTyaJIbHUM  3aJUIIAETbC CTBOPEHHS METOJAUYHOro 3abe3mnedyeHHs  JJis
JUCTAHLIMHUX Ta 3MillaHKWX GOpPM HaBYaHHS BeTepaHiB, 1110 J03BOJIUTh 3a/y4YUTH 10
OCBiTH 0Ci6 3 0O0MEXeHOK MOOIIbHICTI0O ab0 THX, XTO MNPOJOBXKYE JiKYBaHHS.
CucteMHa po60Ta y IbOMy HanpsAMi € BaXKJIMBOK CKJIaZ0BOIO Jlep>KaBHOI MOJITUKU
peiHTerpariii Ta 3ano0pykoo 36epeKeHHs JII0ACbKOro KaniTany YKpainu
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3.2. Pedagogical competence for scaffolding age-appropriate ai
understanding in primary education

Artificial intelligence has become one of the defining technological phenomena
of the twenty-first century, permeating domains from healthcare and transportation
to entertainment and education. As Al systems grow increasingly embedded in the
tools and environments that children use every day, there is mounting consensus
among researchers, policymakers, and educators that foundational Al literacy must
begin early - ideally at the primary school stage (Touretzky et al.,, 2019; UNESCO,
2022). Yet the translation of this consensus into classroom practice remains deeply
challenging, not least because primary school teachers themselves often lack both the
content knowledge and the pedagogical strategies needed to introduce Al concepts
meaningfully to children between the ages of six and eleven.

Teaching Al to young children is not simply a matter of simplifying technical
content. [t requires teachers to engage in a distinctive form of pedagogical reasoning
- one that connects abstract computational concepts to children’s lived experiences,
cognitive developmental stages, and existing conceptual frameworks (Loughran,
2019; Ouyang & Jiao, 2021). The challenge is further compounded by the rapid
evolution of the field itself: unlike established primary school subjects such as
mathematics or literacy, Al as a curriculum domain lacks settled pedagogical
traditions, established learning progressions, or widely agreed-upon standards (Long
& Magerko, 2020).

In response to this gap, researchers have begun developing frameworks for K-
12 Al literacy (Touretzky et al., 2019; Long & Magerko, 2020; Ng et al.,, 2021), and a
number of curriculum initiatives and teaching resources have emerged globally,
including the AI4K12 initiative in the United States and national Al education
strategies documented by UNESCO (2022). However, these efforts have concentrated
largely on curriculum content rather than on the pedagogical competence teachers
need to implement such content effectively. As a result, the specific instructional
knowledge, strategies, and dispositions that enable primary school teachers to
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successfully scaffold Al understanding in young learners remain undertheorised and
underresearched.

The concept of Pedagogical Content Knowledge (PCK) provides a productive
theoretical lens for examining teacher competence in emerging curriculum domains
such as Al. Mishra (2019) has refined this framework for technology-rich educational
contexts through the Technological Pedagogical Content Knowledge (TPACK) model,
emphasising that effective teaching in digital environments requires teachers to
navigate the intersections between content, pedagogy, and technology
simultaneously. For Al education at the primary level, TPACK involves not only
understanding core Al concepts - such as machine learning, data, algorithms, and
pattern recognition - but also knowing which representations, analogies, examples,
and activities make those concepts accessible to children in middle childhood.

Celik (2023) has further extended this framework by proposing an Intelligent-
TPACK model specifically designed to address the ethical and relational dimensions
of Al tool integration in educational practice. Celik argues that teachers working with
Al-powered educational tools must develop not only technical and pedagogical
competencies but also an awareness of how Al systems shape learning interactions,
manage student data, and reflect design assumptions - competencies that are
particularly salient when teaching about Al rather than merely with it.

The past five years have seen considerable progress in defining what Al literacy
means for K-12 learners. Long and Magerko (2020) conducted a comprehensive
review of Al literacy initiatives and proposed a framework of seventeen competencies
organised around five overarching themes: understanding Al, using and interacting
with Al, evaluating Al, designing Al, and using Al ethically. While this framework
provides a valuable map of learner competencies, it does not directly address the
corresponding pedagogical competencies teachers require to develop them.

Ngetal. (2021) synthesised existing Al literacy frameworks and identified three
dimensions particularly relevant to primary education: knowing and understanding
Al using and applying Al, and evaluating and creating Al. Their review underscores
that effective Al literacy education is fundamentally interdisciplinary, requiring
connections to ethics, social studies, and language arts. UNESCO (2022) similarly
emphasises that K-12 Al curricula should be values-driven and contextually situated,
a design principle that has direct implications for teacher preparation.

Su and Yang (2022) conducted a scoping review of Al education research in
early childhood settings and found that, while interest in Al for young learners is
growing rapidly, the majority of published studies focus on student outcomes rather
than teacher practice. Their analysis confirms the relative neglect of teacher
competence as a research focus - the precise gap that the present study addresses.
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Unplugged activities - learning experiences that teach computing and Al
concepts without digital technology - have attracted renewed research interest as the
Al education movement expands into primary schools. Relkin et al. (2020) developed
and validated TechCheck, an unplugged assessment of computational thinking for
early childhood education, demonstrating that children as young as five can engage
meaningfully with core computing concepts through physical, embodied activities.
Their findings affirm the developmental appropriateness of unplugged approaches for
the primary age range.

Scholars evaluated the effectiveness of unplugged activities in primary
classrooms and found significant gains in computational thinking and conceptual
understanding, with particularly strong effects for younger students. For Al
specifically, Zimmermann-Niefield et al. (2019) demonstrated that youth could
develop meaningful understanding of machine learning concepts through hands-on
activities involving the physical collection and classification of data, without requiring
prior programming knowledge. These studies affirm the pedagogical promise of
unplugged approaches while underscoring the critical role of teacher facilitation:
learning gains were dependent on structured, teacher-guided reflection following
activities.

Narrative has long been recognised as a foundational mode of sense-making in
childhood, and its application to Al education has gained significant momentum in
recent years. Williams et al. (2019) developed and evaluated a storytelling-based
curriculum for introducing machine learning to children aged 4 to 7 through playful
narrative scenarios. Their work demonstrated that children could grasp foundational
machine learning ideas, including the notion that Al systems learn from data, when
these concepts were embedded in compelling story contexts.

Ali et al. (2021) further argue that positioning children as creators and
storytellers of Al-driven narratives supports the development of agency and critical
literacy alongside conceptual understanding. Their framework for Al education as a
creative practice suggests that storytelling competence in teachers extends beyond
selecting appropriate texts to include facilitating student story creation. Van
Brummelen et al. (2021) similarly found that having children design conversational
Al systems through story-based interaction supported both conceptual learning and
the development of critical awareness of how such systems operate.

Inquiry-based learning (IBL), in which students generate questions, investigate
phenomena, and construct understanding through guided exploration, is strongly
supported by research as an effective approach for primary science and technology
education. Krajcik and Shin (2022) provide a comprehensive account of how project-
based and inquiry-oriented learning designs support deep disciplinary understanding
in primary and middle school contexts, arguing that sustained investigation of
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meaningful questions produces more durable and transferable learning than direct
instruction alone.

In the context of Al, inquiry-based approaches invite children to investigate Al
behaviours empirically: to observe, question, and experiment with systems rather
than simply being told how they work. Ouyang and Jiao (2021) argue that Al-
supported education should be oriented toward fostering learner autonomy and
epistemic agency - a principle that applies with particular force to education about Al
itself. Pangrazio and Selwyn (2021) emphasise that critical data literacy must be
cultivated through active inquiry rather than passive reception, and that schools are a
crucial site for this development.

A growing body of scholarship emphasises that Al literacy education at any level
must foreground ethical dimensions alongside technical ones. Celik (2023) argues
that teachers’ ethical awareness is a non-negotiable component of Al-related
pedagogical competence, given the opacity of many Al systems and the power
asymmetries they can reproduce. Pangrazio and Selwyn (2021) contend that critical
engagement with algorithmic systems - including awareness of how data shapes Al
outputs - is a fundamental component of twenty-first century civic literacy that
schools must actively cultivate.

For primary school teachers, integrating ethical perspectives into Al instruction
requires both the conceptual understanding to explain how bias, fairness, and
accountability operate in Al systems in age-appropriate terms, and the pedagogical
skill to structure discussions in which children engage with these ideas productively.
Druga et al. (2018) found that children's attributions of intelligence and agency to Al
systems are highly malleable and shaped significantly by early educational
experiences, underscoring the importance of the ethical framing that teachers provide
in children’s earliest encounters with Al.

The paper aims to investigate what pedagogical competencies primary school
teachers need to teach Al concepts to children aged 6 to 11, with particular attention
to three instructional approaches that have emerged as promising: unplugged
activities, storytelling, and inquiry-based learning. To achieve this goal, we collected
qualitative data through classroom observations and semi-structured interviews with
primary school teachers. The study involved 24 primary school teachers from
different regions of Ukraine. Participants were selected through purposive sampling
to achieve variation in years of teaching experience (from 2 to 27 years), teaching level
(from 1 to 4 grades), and previous experience with artificial intelligence or computing.
Informed consent was obtained from all participants, and all data were anonymized.

The most pervasive challenge observed was the disconnect between teachers’
general awareness of Al as a societal phenomenon and their substantive
understanding of Al concepts sufficient to support classroom instruction. While
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virtually all participants could identify Al in everyday contexts (e.g., voice assistants,
recommendation algorithms), fewer than a third demonstrated the conceptual depth
needed to explain foundational ideas such as training data, classification, or the
distinction between narrow and general Al in age-appropriate ways.

This knowledge gap had direct pedagogical consequences. Teachers who lacked
secure conceptual understanding frequently resorted to vague or
anthropomorphising explanations - describing Al systems as “thinking” or “knowing
things” without providing mechanisms - a pattern consistent with Druga et al’s
(2018) finding that children's intelligence attributions to Al are highly susceptible to
framing effects. One teacher in Grade 3 described asking her students to imagine that
“the computer just figures it out, like your brain,” a formulation that, while accessible,
risked foreclosing more accurate later understanding.

Teachers with stronger conceptual knowledge were markedly more confident
in using precise language, correcting misconceptions in the moment, and adapting
explanations to student questions. These observations confirm the central claim of
Mishra’s (2019) TPACK framework: technological-pedagogical competence is
constrained by the depth and flexibility of teachers’ subject matter knowledge.

Unplugged activities were the most widely used instructional approach in our
observations. Their prevalence reflects both the practical advantages of technology-
free instruction and the influence of teacher professional development programmes
introducing this approach. Activities ranged from sorting physical image cards to
simulate machine learning classification, to role-playing a simple recommendation
algorithm using cards representing student preferences.

The most effective implementations shared several characteristics, consistent
with the facilitation principles identified by Zimmermann-Niefield et al. (2019): they
were preceded by explicit framing connecting the activity to a familiar Al system; they
incorporated structured debrief discussions supporting students in articulating what
the activity illustrated about Al; and they were facilitated by teachers able to extend
student thinking with probing questions. Less effective implementations treated
unplugged activities as standalone games, with insufficient scaffolding to support
conceptual transfer.

A critical facilitation challenge was what we term the “fun-concept gap”: many
students enjoyed unplugged activities without extracting the intended Al concepts
from them. Bridging this gap required teachers to possess both the pedagogical skill
to structure guided reflection and the conceptual knowledge to link activity mechanics
to Al principles accurately.

Storytelling was employed as a primary instructional strategy in 19 of 52
observed lessons. Teachers used picture books, teacher-composed narratives, and
student-generated stories as vehicles for introducing Al topics. In the most effective
instances, narrative served not merely as motivational framing but as an ongoing
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conceptual scaffold - consistent with the creative Al education framework proposed
by Ali et al. (2021).

A particularly compelling example was observed in a Grade 2 classroom, where
a teacher used a self-composed story about a robot learning to recognise cats by
examining many photographs. By systematically pausing the story and inviting
students to predict what would happen if the robot had been trained on too few
photos, or photos taken in only one room, the teacher introduced the concept of
training data quality in a developmentally rich and memorable way. This approach
mirrors the Popbots curriculum design documented by Williams et al. (2019), in
which narrative scenarios anchor abstract machine learning ideas for young learners.

Teachers also reported difficulties in sourcing high-quality narratives that
represent Al accurately and diversely. A recurring concern was the prevalence of
anthropomorphic or dystopian Al representations in popular children's literature
(Bers, 2022). Teachers needed competencies not only in selecting appropriate texts
but also in critically discussing and reframing problematic representations - a
pedagogical demand that few had received preparation for.

Inquiry-based approaches were the least commonly observed instructional
strategy, appearing in only 11 of 52 lessons, and were associated with the highest
levels of teacher anxiety. Teachers frequently expressed concern about “losing
control” of Al-related investigations, particularly when students might interact with
actual Al tools, or about being unable to answer unexpected questions accurately.

Where IBL was implemented effectively, it typically took the form of structured
inquiry, with teachers providing clear protocols while preserving meaningful student
agency. In one Grade 5 classroom, students were invited to systematically test an
image-recognition tool on a range of photographs, recording predictions and
outcomes in a structured template, then collaboratively generating hypotheses about
the system's training data. The teacher’s role was primarily facilitative - asking
probing questions, highlighting unnoticed patterns, and connecting emerging
observations to prior lessons - consistent with the critical data literacy orientation
promoted by Pangrazio and Selwyn (2021).

Teachers who successfully facilitated Al inquiry appeared to possess a
distinctive tolerance for uncertainty: they were comfortable acknowledging the limits
of their own knowledge and modelling intellectual curiosity rather than expert
authority. This dispositional dimension of pedagogical competence is often neglected
in frameworks focused primarily on knowledge and skill (Loughran, 2019).

Across all approaches, an ethical thread ran through effective Al teaching:
teachers who were most successful in developing students’ Al understanding
consistently wove questions of fairness, bias, privacy, and human agency into their
instruction - in line with the ethical-critical orientation advocated by Celik (2023).
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This integration was pedagogically central rather than supplementary: ethical
questions provided authentic motivations for conceptual inquiry and grounded
abstract technical ideas in humanly significant concerns.

Paradoxically, teachers reported higher confidence in addressing ethical
dimensions of Al than technical ones. While this may reflect the closer connection
between ethics and existing personal and social education curricula, it also raises a
concern: ethical discussions without conceptual grounding risk producing simplistic
or purely affective responses rather than the nuanced reasoning genuine Al literacy
requires (Ng et al.,, 2021).

Drawing on literature review, we propose an integrated framework of
pedagogical competence for primary school teachers teaching Al. The framework
identifies four mutually reinforcing domains:

1. Al Conceptual Knowledge for Teaching. Teachers need a working
understanding of foundational Al concepts at a level sufficient to represent them
accurately and flexibly for young learners. Following Mishra (2019) and Ng et al.
(2021), this encompasses knowing the distinction between rule-based and learning-
based Al systems; the role of data in training classifiers; concepts of input, output, and
error; and the social situatedness of Al development. Teachers must also recognise
common misconceptions held by children and possess effective strategies for eliciting
and addressing them.

2. Pedagogical Repertoire for Al Concepts. Teachers need a varied toolkit of
instructional strategies suited to the developmental characteristics of primary school
learners. Drawing on Zimmermann-Niefield et al. (2019), Williams et al. (2019), and
Van Brummelen et al. (2021), this includes competence in designing and facilitating
unplugged activities that bridge playful engagement and conceptual learning; skill in
selecting, adapting, and critically using narrative and storytelling as Al concept
scaffolds; and the ability to structure and support inquiry-based investigations of Al
behaviour. These strategies must be implemented as coherent pedagogical sequences
in which each activity extends prior learning.

3. Critical and Ethical Al Literacy Pedagogy. Teachers need the competence to
integrate ethical and critical perspectives into Al instruction in developmentally
meaningful and conceptually grounded ways. Drawing on Pangrazio and Selwyn
(2021) and Celik (2023), this includes framing ethical questions as genuine
intellectual problems; supporting students in analysing real-world consequences of
Al system design decisions; and fostering age-appropriate civic agency in relation to
Al - the sense that students, as future citizens, have a legitimate stake in shaping Al's
societal role.

4. Reflective Practitioner Identity. Effective Al teaching at the primary level also
requires a dispositional dimension: teachers need the intellectual humility to
acknowledge uncertainty, the curiosity to model ongoing inquiry, and the professional
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identity to position themselves as learners alongside their students. In a rapidly
evolving domain, this reflective practitioner orientation is not merely desirable but
necessary (Loughran, 2019). Teachers who rigidly position themselves as expert
authorities are ill-equipped to navigate the inevitable gaps and developments that
primary Al education will involve.

Discussion. Our findings contribute to a growing body of scholarship on the
pedagogical dimensions of Al education and carry several significant implications.
First, they underscore the inadequacy of approaches to Al teacher preparation that
focus exclusively on content knowledge or on the introduction of specific curricular
resources. Teachers need not merely to know what Al is, but to develop the
pedagogical reasoning to transform that knowledge into productive learning
experiences for diverse groups of primary school children - a principle central to both
Mishra’s (2019) TPACK framework and Loughran’s (2019) account of professional
knowledge in teaching.

Second, our findings highlight the particular importance of what we have called
the “fun-concept gap” in unplugged activity facilitation. The proliferation of Al-themed
games and sorting activities in primary education curricula represents genuine
progress, but without teachers who can bridge playful experience to conceptual
understanding, these activities risk becoming pedagogically hollow. Teacher
education programmes must address not only how to conduct unplugged activities
but how to facilitate the reflective discussions that give them educational meaning,
consistent with the facilitation principles identified by Zimmermann-Niefield et al.
(2019).

Third, our data point to an important but often overlooked dispositional
dimension of teacher competence in Al education. The tolerance for uncertainty and
the willingness to model intellectual curiosity that characterise effective Al teachers
are not straightforwardly teachable through conventional professional development
formats. They require sustained reflective practice, collaborative professional
learning, and the development of epistemic cultures in schools that normalise not-
knowing as a legitimate professional state (Loughran, 2019).

Finally, our proposed framework offers a tentative map of the competence
landscape that teacher education programmes must address. It does not constitute a
linear progression or checklist but rather an ecological description of interdependent
domains that develop in relation to one another. Future research should empirically
validate and refine this framework across diverse educational contexts, building on
the broader mapping of Al curriculum approaches documented by UNESCO (2022).

Conclusion. Primary school teachers occupy a uniquely consequential position
in the emerging landscape of Al education: they are among the first adults to mediate
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children’s understanding of artificial intelligence, shaping not only what young
learners know about Al, but how they question it and relate to it as future citizens.

Four interconnected competence domains emerge from the analysis. Teachers
need conceptual knowledge of Al that is accurate and flexible enough to support
responsive instruction; a pedagogical repertoire that bridges playful, embodied
engagement with conceptual understanding; the capacity to integrate ethical and
critical perspectives as constitutive — not supplementary - elements of Al learning;
and a reflective professional identity that treats uncertainty as a productive condition
rather than a professional failure. These domains are mutually reinforcing: conceptual
depth enables more precise facilitation, stronger facilitation opens space for genuine
inquiry, and genuine inquiry naturally surfaces the ethical questions that give Al
education its civic significance.

Two findings deserve particular attention. First, the “fun-concept gap” in
unplugged activity facilitation identifies a specific and addressable weakness in
current teacher preparation: activity designs alone are insufficient without the
capacity to orchestrate the reflective discussions through which those activities
become conceptually productive. Second, the paradox of ethical confidence without
technical grounding risks producing affective rather than reasoned responses - a
pattern that warrants close attention in both pre-service and in-service teacher
education programmes.

This study carries inherent limitations: the sample was relatively small and
contextually specific, and the proposed framework requires empirical validation
across diverse educational settings and national contexts. Nevertheless, the findings
support one conclusion with reasonable confidence - Al literacy education at the
primary level cannot be adequately addressed through curriculum resources alone.
What children understand about artificial intelligence depends fundamentally on
their teachers' capacity to think carefully about how young learners learn, what
misconceptions they bring, and what experiences will build durable, transferable, and
critically informed understanding. Developing that capacity is no longer a research
aspiration; it is an educational responsibility that schools and teacher education
institutions must begin to address in earnest.
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OpraHisaniiHa KyJbTypa 3akJjajy 3arajbHOi cepeaHbOi OCBIiTH fAK
YUHHUK IICUXO0JIOTiIYHOI CTIMKOCTI NeAaroriyHoro KOJeKTUBY B KpU30BUX
yMoOBax

Y cyyacHuUX MiHJMBO-Henepe6ayyBaHUX yMoOBax BilHHM, pedopMyBaHH:
OCBITHM Ta MOTpebU 30epekeHHs BJIACHOTO ICUXOEMOLIMHOTO CTaHy 0COGJIMBOTO
3Ha4YeHHs] HabyBalOTh 3HAHHS i BMiHHS, MOB’sI3aHi 3 PO3BUHEHOK IMCUXOJIOTIYHOMO
CTIMKICTIO IeZjaroriYyHoro KoJIeKTUBY B LIIJIOMY, TaK i KOHOI'0 Ilejarora 30Kpema.
BoaHovac popmMyBaHHS Ta NiATPUMKA ICUX0JIOTiYHOI CTIHKOCTI KOJIEKTHUBY MOCTIHHO
CTUKAITBCA i3 CyNepeyHOCTSMU Mi>K BUMOTAaMU CyCIHiJIbCTBAa 0 KBasidikamiiHux
KOMIIeTEHTHOCTeHN ¢$axiBLiB OCBITH Ta NMOCTIMHUM BIVIMBOM KPU30BHUX Ta BOEHHUX
peaJtiii Ha npodeciiiHy isIIbHICTh KOJIEKTUBIB IIKiJI, 1[0 3aTOCTPSOTh MCUXOJIOTIUHE
HaNpY>KEHHs], TPUBOXKHICTb, €eMOljiliHe BUCHAXXEHHS Ta BigYyTTs HeCTabiJIbHOCTI;
MK HeoOXiHICTIO B MNPUUHATTI ePEeKTUBHUX OINEepaTHBHUX pillleHb Ta
MOXJIMBOCTSIMU YYAaCHHUKIB OCBITHBOTO NMPOLECYy THYYKO aZalTyBaTUCH [0 YMOB, SIKi

MOCTiMHO 3MiHIOIOThCS, BiJHOB/IIOBATHUCSA. BUpilleHHS IUX cynlepeqyHOCTeN JeXKUTh Y
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mionuHi TpaHcdopmMariii opraHisaniiHoi KyJbTypu 3akK/JaZy OCBiTH, sKa €
6e3nocepelHbO CUCTEMOIO MiATPUMKHU YYaCHUKIB OCBITHbOro mnpouecy. OTixe,
aKTyaJIbHOTO CHPSIMYBaHHs HabOyBa€ NHWUTaHHA (QOpPMyBaHHA IICHUXOJIOTIYHOI
CTiMKOCTI mexparoriB pisHoro ¢axy, 30KpemMa B CUCTeMi MifBUIleHHS KBasidikarrii
NicJAAAUIJIOMHO] eJarorivyHol OCBITU 3a HACTYIIHUMU HallpAMaMU: IPOCBITHUILLKO-
iHbopManiiiHU{, NpeBeHTUBHUM, TpaBMa-iHGOPMOBAHOI JAOMOMOrH, 3Mil[HEHHS
IOTeHIiany.

Came TOMy, B yMOBaxX BOEHHOI'0 CTaHy OpraHisauiiHa KyJbTypa 3akKaJay
3arasibHi cepegHboi ocBiTu (gasni - 33CO) mnepecrae 6yTH Jiville HabopoM
dbopMaZbHUX TpaBWJ, TPaHCPOPMYIOUUCb Yy >KUTTEBO HEOOXiHUM MeXaHi3M
KOJIEKTUBHOT'O caMmo36epeKeHHs. [Icuxosoriyna CTiHKiCTB OKpeMOoro
BUUTeJIS1/YYUTENbKU Oe3nocepeHbO 3a/leXUTh BiJi TOr0, HACKiJIbKM LiHHOCTI
3aKJIa/ly Opi€EHTOBaHI Ha MiATPUMKY MEHTAJIbHOI'O 3/10pPOB’A Ta 6e3MeKy. Y KOHTEKCTi
HalIOro JIOC/Ai/PKeHHs], aKI[eHTYEMO Ha KJ/JIHYOBUX KOMIIOHEHTaX OpraHisaiiiiHoi
KyJbTYPH CTINKOCTI, 30KpeMa:

- BU3HAHHS TCUXIYHOTO 3/I0POB’Sl IK MPIOPUTETHOI IIIHHOCTI Ha BCiX piBHAX
yIIpaBJiHHS;

- Mo6y/Z0Ba BiIKPUTOT0, ETUYHOIO Aiajsory Mixk agMiHicTpalji€to, negaroraMu
Ta 6aTbKaMUY;

- iHTerpaunisi mnporpaM MCHUXOCOLiaJibHOI JomoMoru 6e3mocepefHbO B
KoprnopaTuBHY KyibTypy 33CO0;

- 3/aTHICTb KOJIEKTUBY UWIBUJKO TpaHCGOpMyBaTH OCBITHIM mpoluec
(HanmpukIaf, nepexifi y AUCTaHLiMHUNA ¢opmMaT) 6e3 BTpaTH BHYTPIlIHbOI 11iJ1iCHOCTI;

- HagBHictb y 33CO crasmux puTyadiB MNOIATPUMKU Ta Tpajulliid
B3a€EMOJ0IIOMOT'U (Hanmpuk/aZ,  peryaspHi  3ycTpiyi  Jgisd  eMoLiHHOro
pO3BaHTaXeHHH, CIJIbHE CBATKYBAaHHSA JOCATHEHb, OpraHisalifi KOPHOpPaTUBHOTO
niiBUIlEeHHS KBasidikallii, npoBeleHHs paHKOBUX 3yCTpiyel AJis MeAaoriB TOLL0),
OCKIJIbKM >XMBa OpraHizaliiiHa Ky/JbTypa 6a3yeTbCcs Ha NMOBTOPHOBAHHUX JifX, a He
Juiie Ha popMasibHUX MPUNKCAX YU IPOrpaMax.

3ayBaXKMMO, 1[0 KOKEH i3 [[MX KOMIIOHEHTIB 3MilJHIOE OpraHi3aliiHy KyJabTypy,
pob6uisiuu ii cepeloBUILEM, /e PO3BUTOK NMpodeciiHOro moTeHIiaay nejaroriyHoro
npaniBHuka 33CO BiAOyBa€eThbCcA mapasesbHO 3 HOro ICHXOEMOLiHHUM
BiiHOBJIIeHHAM. OTXKe, opraHisaliiiHa KyJbTypa, 1060y/J0BaHa Ha NpUHIMIaX TpaBMa-
iHbopMOBaHOro WiJXOAY, CTBOPIOE «3aXUCHUUW KOKOH» /[IJisi KOJIeKTUBY. BoHa
ZJl03BOJISIE He JIMIIe pearyBaTy Ha KPU3H, @ ¥ IPeBEeHTHUBHO 3MILIHIOBATH NOTEHL{iaJl
KOXKHOT'0 TeJilarora, 3a0e3Me4yyr4d CTaJiCTh OCBITHbOI'O TMpOIeCy HaBiTb y
HaWCKJaAHIKX yMoBaxXx. CamMe TOMy y MeXax KOXXHOro HampsMmy daxiBusgmu
JloHellbKOro 06/1aCHOTO IHCTUTYTY MiCASAWIVIOMHOL MeJaroriyHoi ocBiTH (Aasi -
Jonenpbkuii 064IIIIO) po3pobsieHO OCBITHI mporpaMu MiABUINEHHS KBaJidikariii

194



TRANSFORMATIONAL PROCESSES: GLOBAL RESILIENCE AND DEVELOPMENT

(masti - nporpamu I1K). Mu BUxoaMMO 3 TOTO, 1[0 6yb-siKa nporpama [1K Mae Ha meTi
He JIMIIe Ha/laHHSA 3HaHb, a U TpaHcdopMalilo opraHisaliiHol KyJbTypH 3aKJazy B
6ik 6i/IbIIOT BIIKPUTOCTI Ta B3aEMOMIITPUMKHU.

[lepmiii HampsM - NpoceiMHUYbKO-iHhopmayiiiHuil - cupssMOBaHUK Ha
HaBYaHHA IeJaroriB po3yMiTU Ta pO3Mi3HaBaTU CTPECOBI peakyii y4acHUKIB
OCBITHBOTO TMpoIlecy, 3a IOTPeOU 3aCTOCOBYBAaTH KOHCTPYKTHBHI cTparerii
NI0/I0JIAaHHA CTPecy K OCHOBY IL0JeHHOI IcuxocoLianbHOI MiATpUMKHU. Hacammnepes
nporpamu [IK 1mpboro HampsiMy Opi€eHTOBaHi Ha MiATPUMKY 3700yBayiB OCBITH,
neaarorivyHUX MpariBHUKIB Ta KepiBHUKIB 3aKJa/[iB OCBIiTH, 3a6e3Me4YeHHsI IXHbOT'O
6/1aronoJiy4yy4si B 3aK/1a/ii OCBiTH.

3okpeMa, y mexax [1K kBasidikarlii iboro HanpsiMmy oxor/ieHoO TaKy TeMaTHKY:

- «IlcuxocoyianvbHa nidmpumka 0415 oc8imsiH» JJis BCiX KaTeropii negarorivyHux
npaliBHUKIB 3aK/13/iiB OCBiTU. MeTa mporpamMu - MifBUIIleHHsS PiBHS 06i3HAHOCTI
nejaroriB 3 MNUTaHb ICHUXIYHOrO 3/I0POB’S, OCOGJMBOCTEH MCHUXOCOIiaJlbHOI
HiJTPUMKH AiTe i miJJIiTKiB, iX 6aTbKiB/0ONiKyHIB MiJ 4ac BilHU.

[lix yac mnigBuimeHHs kBasidikamii cayxadi BignpanboByIOTh HABUYKH
BUKOPHUCTAHHS aJITOPUTMY 5-KPOKOBOI MOJieJli ICUX0CcoLia/IbHOI NiATPUMKH y cdepi
MICUXIYHOTO 3/10POB’Sl; BIPABJSIOTHCA B HABUUKAX B3AEMO/Iii 3 ITbMHU, MiJIITKAMH Ta
ix 6aTbKaMH, siKi MOTpebyOTh MATPUMKH MCUXIYHOTO 3/I0POB’s; 3iMCHIOBATU
JIOIIOMOTY B CTPECOBUX CUTYaLifX.

- [lporpama IIK «lIcuxocoyianbHa niompumka dimeti ma nedazozie 8 ymoeax
Kpu3o8ux cumyayiti» JJisi BUMTEJIiB MOYaTKOBUX KJIACiB 3aK/1a/liB OCBITU Ma€ Ha MeTi
3/IiiCHEHHs1 HelnepepBHOro mpodeciiHOro PO3BUTKY TMeJaroriB 3 MUTaHb
MCUXOCOIia/JIbHOI MIATPUMKHM [iTeH, IXHbOro 6JiaromnoJiyyusi B 3akJaZli OCBiTH B
YMOBax Ha/I3BUYaWHUX CUTYallil.

PesysibTaTOM HaBYaHHSI CTAa€ BIPOB3/PKEHHsS CTiHKUX 3MiH B OCBITHIO
NpPaKTUKy 4Yepe3 irpoBy [ifAJbHICTb fIK KJIOYOBOI'O MeXaHi3My 3abe3nedyeHHS
MICUXO0JIOTIYHOr0 KOMPOPTY, a OTPUMaHi BMiHHS J103BOJISIIOTh CTBOPIOBATH Ge3MevyHe
irpoBe OCBITHE cepe/loBUIlle Ta 3/iMCHIOBATU pi3HOPiBHEBY i pisHOMOJa/IbHY
IICUXOCOLiaNIbHY MiATPUMKY.

OTxe, ynpoBamxeHHs nporpam [1K npocBiTHUIIbKO-iHPOopMaIiHHOT0 HAIPSIMY
COPUAITb BUPILIEHHIO HarajbHOI NOTpe6W B (POpPMYyBaHHI CUCTEMHHUX 3HaHb |
MPaKTUYHUX HABUYOK 3 HaZlaHHS 6a30BOi MCUXO0COIiaJIbHOI MATPHUMKH, 3/1iCHEHHS
ncuxoeAyKalil y4acHUKIB OCBITHBOI'O MNpOIeCy 3 NMUTaHb BU3HAHHA MCHUXIYHOTO
3/10pOB’s K L[IHHOCTI, KOr0 3HAYYILOCTi, [0 NOTPeOY€E NOCTiIMHOI yBaru, NiilTPUMKHU
Ta Typ60OTH W TpONeAeBTHUYHY JisJbHICTb M[0JJ0 BUHUKHEHHS COI[ia/IbHUX
ylnepeJxXeHb Ta JUCKPUMIiHaLii JI0Jiei 3 po3JiafilaMU MICUXIYHOTO 3/10pOB’s.

3mict nporpamu IIK apyroro npegeeHmueHo20 HanpsiMy 3 TeMHU «TexH0.102i4
izposozo keecmy «Case cross-cutting skills for Child/ for Junior» pns ajanTauii Ta
BifiHOBJIeHHA» (aBTOp [loysb B.C., foneHT, KaHAUAAT NCUXOJIOTIYHUX HAYK, JOLLEHT
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kadenpu nenaroriku i mcuxosiorii JloHenbkoro O6ulllII0) jmsis Bcix kaTeropii
negaroriyHux npauiBHUkiB 33CO mo6y/j0BaHO Ha OCHOBi pe3yJ/bTaTiB JOCJIiAHO-
eKCIIepUMEHTANbHOTO JOC/TIPKEHHS B MeXaX iHTerpaJbHOro miaxoxy. Ii mera -
MNiBULIEHHA pIiBHA IHTerpajJibHOI KOMIIETEHTHOCTI MeJaroriyHux MpaliBHUKIB
3aKJIaJiB OCBITH LOA0 CIPUAHHA alalTallii Ta BiAHOBJIEHHS LIJIAX0M YIIPOBa>KEeHHA
TexHoJiorii irpoBoro kBecty «Case cross-cutting skills for Child/ for Junior» pnas
ajanTanii Ta BiJHOBJIEHHS. IHTerpajsbHUW MNiAXiJ y NiABULIEHHI KBasidikanii
COpsSIMOBAaHO Ha pPO3BUTOK Yy ¢axiBIiB OCBITU 3[aTHOCTi BHpilllyBaTH CKJaJHi
3aBJlaHHSA i mpo6JyieMH B mpolleci HaBYaHHSA Ta npodeciiHOl AiAIBHOCTI, 10
nepejbadyae MpOBeAEHHs JOCHip)KeHb Ta/abo 3JilicHeHHs iHHOBauid i
XapaKTepPU3YETbCA KOMIIJIEKCHICTIO Ta HEBU3HA4YEHICTIO YMOB 1 BHMOT, OTXe,
OBOJIOZIIHHA MeJaroroM iHTerpajbHo KoMmneTeHTHicTio ([Ipo 3aTBep/keHHS
CTaHAapTy., 2019: c. 5).

3anpoBajxeHHs1 nporpaM [IK 3 onpaijfoBaHHsI TeXHOJIOTiIK irpoBOro KBeCcTy
JUIl  ajanTtauii Ta BiAHOBJEHHSIT B OCBITHbOMY CepefoOBUILi HabyBa€
06araToacrneKkTHOI'0 pO3TJsaay:

- 3aCTOCYBAaHHA TEXHOJIOTIH IICUXO0JIOTIYHOIO CYyIIPOBOJY CAMUMHM Ielaroramy,
OCKIJIbKM BOHHM INpPOJOBXKYHOTbH XUTH Ta MpalOBaTA 3 JITbMH, HaMaraluduchb
3a6e3me4u T KOMPOPTHUHM NMCUXOJIOTIYHUIN KIIMAT MiJi Yac HaBYaHHS Ta MO3UTHUBHI
BiZIHOCMHHU 3 yYHAAMHU Ta 6aTbKaMH, 0COOJIMBO, KOJIM B JleKUX 3aKjaZax BiAcyTHI
MPaKTUYHI ICUXOJIOTH;

- 3alIpOBa/PKEHHS1 O3HAYEeHUX TEeXHOJIOTIM CaMUMMHU JITbMH [0 cebe Ta CBOIX
OZHOJIITKIB, OCKIJIBKM BOHM He 3aBXJWd MalTb MOXJIWBICTb 3BEpHYTUCA 3a
JLOTIOMOT010 /10 JOPOCJINX, K € [/11 HUX 3HAYyIIUMU;

- BAUKODUCTAHHA TEXHOJIOTIM ICUXOJIOTIYHOTO CyINpoBOAy OaTbKaMu Yy
B3a€EMO/I 3i CBOIMU JiTbMU.

BpaxoByoui aKkTya/sbHICTh NUTaHHA GOPMyBaHHA B KOJIEKTHUBI NMeJaroriB Ta
37,00yBayiB OCBITHM XUTTEBUX HABU4YOK, AKi J03BOJIAIOTb BUPIlIyBaTU 3aBJaHHA
ajzianTallii, po3BUTKY, caMopeaJiszallii B MOCTiiHO 3MiHHOMY CYCIiJIbCTBI Ta J[OCBIi/J
3anpoBa/PKeHHs MiABUILEHHS KBajidikalii cBiYUTH NpPO OBOJIOJIHHS B irpoBii
dopmi ciiyxauaMu BMiHb:

- 3/1iCHIOBATH CMOCTEPEXKEHHS 3a ICUX0EMOIiIHHUM CTAaHOM Y4HIB i yYeHHIlb;

- IPOTArOM I'AATH 3yCTpidyel irpoBOro KBecTy HabyBalOTh JOCBi/ly HAaBYaHHA
yHiBepcaJbHUX TeXHIK ajanTanii, BuUpilleHH Mnpo6seM 1 BiHOBJEHHS B
HeCNPUATJINBUX, HOBUX 260 3MiHEHUX 00CTaBUHAX;

- 3acTocoByBaTU TexHiku «IIpokavaiics!» PUMP UP» (BiZHOBJIEHHSI CBOro
CTaHy MPHU CUJILHOMY XBUJIIOBAaHHI, TpUBO3i, BiuyTTi cTpaxy), «[liaroryics!» START
UP» (wykaTh pi3Hi WAAXWd BUPilIEHHS CUTYyalii, $ika BUKJIMKAE CUJIbHE
XBUJIIOBBaHHS; ), «3apsamkarics!» POWER UP» (BigHOB/IIOBAaTH CUJIK Yepe3 YJIH00/eH]
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aktuBHOCTi), «[Ipuennyiical» JOIN UP» (mpocuTh mnpo JOMOMOrY y BHUpillleHi
cutyauii), «/Zliimo!» ACT UP» (HagaTu gomomory OJMXHbOMY (Apyry, pilHUM) Ta
3a/Iy4aTH JIPY3iB J10 CHiJIbHOI AisJbHOCTI) BiAnmoBigHO /10 oco6ucTux norpeb. Take
BIIPOBA/[>KEHHS irpOBUX TEXHIK Oe3rocepe/IHbO BIIJIMBAE HA OpraHi3aiiiHy KyJbTypy
33CO, came Tak BiAOyBa€eTbCAd 3aMiHA aBTOPUTAPHUX MiAXOJIB Ha KYJbTYpPY
BiIKPUTOCTI Ta B3aEMO/[OTIOMOTH.

AHani3 BifnoBiZield 3BOPOTHOrO 3B’A3KY CJyXayiB IOKa3aB, 110 HaBYaHHA
yHiBepCcaJbHUM HaBUYKaM 3a OCBITHBOK MPOTPaMOI0 MiJABUINEHHS KBaJsidikarii
«TexHos02i51 ieposozo keecmy «Case cross-cutting skills for Child/ for Junior» pns
ajlanTalii Ta BifJHOBJIEHHSI» CIIPsIMOBaHa Ha NpodeciiHUK pO3BUTOK MeAaroris, 110
NpaLTh B YMOBaX BOEHHOTO CTaHy, HA GOPMYBaHHS Y HUX PO3BUHEHUX XKUTTEBUX
KOMIIETEHTHOCTEHW, IO CHPUATHME IIBUAKIM ajanTanii [0 NOCTIMHUX 3MiH
dismyHOrO cepenoBuIla (30KpeMa eBakyallisi, BUMYIIeHe IepecesieHHs, Nepexis
pPOGOTH BChOT'O 3aKJIa/ly OCBITU B AUCTAHIiMHUK dopMaT), 36eperkeHHs LiTicHOCTI
Ie/jlarorivHoro KoJeKTUBY, BiJHOBJIeHHA AiA/IbHOCTI 3aK/1aZly OCBIiTH B L|iJIOMY.

HaBegemo fiesiki npuk/aayd 3BOPOTHOTO 3B’A3KY:

1) Ipuna M., koHcyabTaHT LleHTpy mnpocdeciiHOro po3BUTKY NeJaroriyHux
npainiBHUKiB,: «TexHosioria Bpaswia CBOEKW  3[aTHICTHO NepPeTBOPIOBATHU
napaJiisytouui CTpec Ha 3aXOIJIUBY I'Py, Jie FOJIOBHUM iHCAaUTOM cTajia GopMyJia «is
yepe3 HACKpi3HI HAaBUYKU — Ie HAUKOPOTIUMK ULIAX JO ICHUXOJIOTIYHOIO
BiHOBJIeHHsI». [lI1 MeHe Ile HAAiMHUU «aJITOPUTM CTiMKOCTi», SKUU J03BOJISIE
36epiraTd BJIaCHUM pecypc Ta HajaBaTH KoJieraM Ji€BUH MeTOAWYHUH
iHCTpyMeHTapiii a1 po6oTH 3 AiTbMM B KPU30BHUX yMOBax. f IaHyw
BIIPOBA/PKyBaTU KBeCT yepe3 iHTerpaljiro Horo ejemMeHTIiB MiJi Yac KOHCyJibTallid 3
nejaroramMu, 3ycTpiyed npodeciiHUX CHiJIBHOT, Balbep-rpynd B YMOBax
JMCTaHIiHHOrO HaBYaHHSA Ta NPOBeieHHs TPeHiHTiB «llefaroriyHoro aeTokcy» /s
Ie/iaroris Hallol rpOMaau».

2) Ipuna II., koHcysbTaHT lleHTpy mnpodeciiHOro poO3BUTKY MeAaroriyHux
npauiBHukiB,: «TexHosoriga «Case cross-cutting skills» Bpasusa MeHe CBO€O
¢inirpaHHo0 npoctoToo Ta rjnbuHor. O6pasu [Ipominynka Ta banaeposibky, Man
Ta KHECNPUATIUBOI IOTOAU» LO3BOJIIOTh TOHKO MPALI0OBAaTH 3 BAXKKUMU €MOLIISIMU.
Lle izeanbHO NiAIXOAUTH HE TiJIbKU JAJIs1 YYHIB, OCKIJIbKY I'pa 3HIMa€ NCUXOJIOTIYHUM
3axucT. TexHoJOTia He Jla€ abGCTPAKTHUX I0pajJi, a MPOINOHYE KOHKpPETHIi
HAIUTIYHUKHU-CKPUHBKHU», /e € IHCTPYMEHTHU JJis1 po60TH Haf co6oto. [l MeHe, IK
Ans1 koHcyabTanTa LIIPII, me roToBUM MeTOAUYHUNA KOHCTPYKTOP, IKUA MOXKHA
JIETKO aJIANTYBaTH MiJ 6yb-IKUH OCBITHIN 3aUT».

3) Osiena B., yuutenn,: «[lopiBHIOI04YM pe3yibTaTh onUTyBaHb «/10» i «ITICJI»,
MO>KHa BiZI3HAYWUTHU MO3UTUBHI 3MiHU. 3MEHILUBCA PiBEHb TPUBOTU Ta CTPaXy Mepes
HEeCNPUATJAMBUMU CUTYAliIMU, TOKpAIIMWI0CS eMolliiHe camonouyyTTs. BoaHouyac
niBUILMJIACA BIEBHEHICTb y BJIACHUX CWJAX, 3pOCjaa 3JaTHICTb IIBUJLIE
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aZlanTyBaTUCAd A0 3MiH Ta MpUUMaTH pilleHHd. Tako)X NOMITHO NOKpalidaucsd
HaBUYKMA B3a€MOJii 3 IHIWIMMU — 3’ABUJIOCA Oi/sbllle TOTOBHOCTI 3BepTaTHUCA MO
JOIOMOTY Ta MiATPUMYBATH iHILIUX».

4) flna K., yuutens,: « ... irpoBuil kBecT «Case cross-cutting skills» — e He
MpPOCTO HaBYaJIbHUU MaTepiaJl, a AiEBUM «kKOHCTPYKTOP CTIMKOCTi». BiH HaBYMB MeHe,
0 MOsI «3apsi/lHa CTaHIis» (JiTepaTypa, Mpupo/ia, CiM’s) Mpalie Ha MOBHY CUIY
Jvule TOJi, KOJIM § Malo YiTKHMM MJaH Aid i He 600Cd pO3AIIMTH CBiM wuigx i3
6/1M3bKUMU. L[10 TexHOJI0TiI0 1 060B'I3KOBO OYAY BIPOBA/XKYBaTU Y CBOIO pO6GOTY 3
Y4YHAMH, J0ONIOMaramyu iM CTBOPIOBATH BJIACHI «3alIMCHUYKH CTIMKOCTI»

OTxe, y OJa/IbIIOMY BOHU 3MOXYTb 3iHCHIOBAaTY HABYAaHHA JiTeH LKIJIbBHOTO
BiKy KOHCTpYI0OBaTHU /[i€Bi MOBeAiHKOBI Mojesi B HECNPUATIMBUX OOCTAaBHUHAX
OCBITHBOI'O CepelOBHUILA.

TpeTiii HanpsAM - mpaema-iHHopmMmoeaHa donomoza - BKJIOYAE MPOTpaMu
[IK, mwo cnpsgmMoBaHi Ha HaBYaHHY HaBUYKaM HaJlaHHS JOMNOMOTH 3 YpaxyBaHHAM
TpaBMH, fKOI 3a3HaB KOJIEKTUB ab0 OKpeMi Y4YaCHUKH OCBITHBOIO IpOLEeCy,
HacaMmImepes, — Ha YCyHeHHs1 6ap’epiB, 3 SKUMU MOXYTb 3iTKHYTUCS AiTH i Jopocii,
AKI nocTpakganyd Bif TpaBMU. OTpUMaHi 3HAaHHA € OCHOBOIO JUII aKTUBHOIO
3a/ly4eHHs NpaliBHUKIB 3aKJ/aJiB OCBITU [0 NPUHUHATTSA pillleHb Ta NpOLecy 3MiH
py po6OTi, 1110 MiABUIIYE BiAYYTTS KOHTPOJIIO i BiZIMOBiJa/IbHOCTI B CHTYyallii BIVIUBY
TpaBMM Ha iXHiil HeBpOJIOTiYHUH, (I3UYHUN, MNCHUXOJOTIYHUKA Ta COLjjaJIbHUM
po3BUTOK. HaBeieMo npukIazy JeKUX 3 HUX.

[Iporpama I1K «llepwa ncuxosnoziuna donomoza» 11 KEpiBHUKIB (JUPEKTOPIB,
3actynHukiB) 33CO € Hapasi Aye aKTyaJbHOIO, OCKiJIbKA PO3YMiHHS MPUHIUIIIB
nepioi ncuxoJsioriyHoi gomomoru (gasi - III1/]) Ta BMiHHA iX 3aCTOCOBYBaTH €
BaXKJIMBUM [IJ14 IITPUMKHU IICUXIYHOTO 3/10POB’Sl IK OKPEMHUX 0Ci0, TaK i KOJIEKTUBY
3aKJIaJly OCBITH B LIIJIOMY.

CyyacHi yMOBH, 30KpeMa BO€EHHI Al Ta HaZ3BU4YalHI cUTYyalii, 3yMOB/IIOITh
HeoOXifiHicTb BoJsioZiiHHA HaBuuykamu III1/l, BigmoBigHO MeToOl mnporpamMu €
O03HAWOMJIEHHSI KepiBHHUKIB i mejgaroriB 3 6a30BUMU MOHATTIMH Ta HPUHIMUIIAMHA
[II1[], dopmMyBaHHA NMpaKTUYHUX HaBUYOK HazaHHd [/l npu roctpux peakuisix Ha
TpaBMytouy mnofito. [lo 3aBeplieHHIO HaBYaHHS cjayxadi 37aTHi 3/AiACHIOBAaTH
imenTudikaiio o3HaK rocTpux peaklliii Ha CTpec, 3aCTOCOBYBAaTH aJlOPUTM il 3
HazaHH4 [II1/[[; cTBoproBaTH yMoOBHU AJis 6e3ne4Horo U epektuBHoro HagaHH4 [I1/;
3aCTOCOBYBATH NPOCTi TeXHIKU cTabisi3allii eMoniiHOTO CTaHy.

Bax/IMBUM acCneKTOM IOCUJIEHHS IICUXOJIOTIYHOI CTIMKOCTI KOJIEKTUBY CTaE
iHTerpaiisi McUxXo0JIOro-coliaJbHOr0 CYNMpOBOAY OCI6 3 OCOGJMBUMH OCBITHIMH
notpebamu (gani - OOIl) Ak YyacTHHA KOPMNOPATHBHOI KyJbTYpPH, /e yBara Jio
NICHX0EMOILIHHOTO 3/J0POB’s € MIPIOPUTETOM Ha BCiX piBHAX yNpaBJliHHS.
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[linBuimeHHs KBasidikanii 3 Temu «llcuxosoziuHa nidmpumka 3006ysauie
oceimu 3 OO0II, aKi 3a3Ha/u ncuxompasmyea/abHux Oill» 111 BYNTEJIIB Ta aCUCTEHTIB
BUMTEJIiB 3aKJIa/IiB OCBITH, 1110 HaZIAI0Th O0CBiTHI nmocsyry oco6am 3 OOII, cnpssMoBaHO
Ha BUBYEHHS BIKOBUX 0COGJIMBOCTEN MPOXKMBAHHS TPABMaTHUYHOTO AOCBIAY AiTbMH,
30kpeMa 3 OOIl, HacJiAKK NICUXOJIOTIYHOI TPaBMHU AK MiACTaBU [JJi BU3HAYEHHA
corioafantauiiHux / COI[IOKYJIbTYPHUX TPYAHOUIIB Ta aJropuTMiB Ail; Ha
OMpalBaHHS TEXHIK BilHOBJIEHHS | IPAaKTUYHUX KeHNCiB ICUXOJIOTIYHOI M TPUMKH,
1110 Z103BOJISIE AOCAITH METH HaBUYaHHS — NiZIBUIIUTH NpodeciiHy KOMIETEHTHICTb
OCBITSH 10/10 HaZLlAHHA IICUXO0JIOTIYHOI JOMOMOTH AiTAM 3 TUIIOBUM PO3BUTKOM Ta 3
OOIl, gki 3a3HaJM TMCUXOTPAaBMyBaJbHUX [Aid, 3JINCHIOBAaTU MiATPUMKY B
MPOXKUBAHHI BTpPaTH, BUKOPUCTOBYBATH TEXHIKMA 3IiJIeHHd Ta BiJHOBJIEHHA
3p060yBauiB ocBith 3 OOIl pisHUX BIKOBHUX KaTeropid, ski craju CcBiKaMu
MICUXOTPaBMYI0OYUX MO, aleKBAaTHO CHIJIKyBaTUCA 3 HUMU.

Oco6s1MBy yBary B nporpamax [1K 3BepHeHO0 Ha mifiBUIIleHHS PiBHS 06i3HAHOCTI
nearoriB KOMIEHCAaTOPHOI CKJIaZ0BOi 3aco6iB apT-Tepamnii, Ha YiTKO BU3HAYEHUX
rpynax HasiBHUX Y JiTel nopyueHsp (cayxy, 30py, OHOPHO-PYXOBOro anapaTy, MOBU
TOLL0), 0OYMOBJIEHUX NMPOSABOM NOCTCTPECOBUX MOPYILIeHb y JiTed Ta MiAJITKIB 3
OOII. TpaBMmiBHI moAii 3HAa4YHO MOPYIIYIOTb IXHIO KUTTEIAJIBHICTb, HECYTh TipKi
BTPATH, IIKOJASATH 3/I0POB’I0, CHPHUYMHSIOYH CTpPecH, KpPHU3MW ToIo. BigmoigHo
onpaL0OBaHHA HAaBUYOK apT-TepaneBTHUYHI BIPaB y JOCTYIHUH CIIOCIO JO3BOJISAOTH
CIIPaBJATHUCA 31 CTpeCOM Ta HANpPYTrol, 3HU3ATb PiBEHb TPUBOXKHOCTI, BITHOBUTHU
IICUXOJIOTIYHUK pecypc 1 3aJy4UTUCH [0 HaB4YaJbHOI AissbHOCTI. [Iporpama 11K 3
TeMU «ApmmepanesmuyHi mexHiku niompumyryoi nogsediHku 8 yuHig/yueHuysb 3 00I1
i3 nocmcmpecoguMu NOpyweHHAMU» € OJHUM i3 NPUKJAIB OpraHizanil AKiCHUX
OCBiTHIX mocayr ydHaM/ydyeHuysaMm 3 OOIl 3aansa ix nopganbuioi ePpeKTHBHOI
iHTerpanii B cycmijibHe XUTTs ILJIIXOM BUKOPHUCTAaHHS peabisiTaniiHuxX aprt-
TepaneBTUYHUX IIPAKTUK BIIPaB.

YeTBepTuUi HanpsMm — 3MIiYyHeHHA haxoe020 nomeHyiaay - cipsiMOBaHO HA
3MilJHEHHS MOTEHIiaJly NPaKTUYHUX NICUXOJIOTIB Ta MeAaroriB 3akJjajiB OCBITH Ta
3aJly4yeHHs iX /10 po30yA0BU SIKICHOI CUCTEMHU MCUXOJIOTIYHOI CTIMKOCTI KOJIEKTUBY
3ak/aay ocBiTH. IlocuseHHs1 TCUXOJIOTiIYHOI CTIMKOCTI KOJIEKTUBY BHMarae
CUCTEMHOI0 i KOMILJIEKCHOI'O MiAXOAY, 110 MOEAHYE NPOodeciiHUNA MCHUXO0JIO0TIYHUI
CynpoBij, ebeKTUBHY KOMYHiKallilo, MiATPUMKY JifiepiB i pO3BUTOK BHYTPIilIHiX
pecypciB npaljiBHUKIB.

[IcuxosioriyHa Ta eMoLiHHO-eTUYHA KOMIIETEHTHOCTI BUMTeJId, BUKJIaAadya Ta
daxiBug MNCUXOJOTIYHOI CAYKOU - 1e IepeAyciM 3AaTHICTb [0 YCBiJloMJeHOI
caMoperyJsnii Ta nodyAoBU 6e3meyHoi, eTUYHOI B3a€EMOJii 3 yciMa y4yacHHKaMHU
OCBiTHBOTrO cepefoBullia. CaMe TOMY PO3BUTOK 3a3HauyeHUX KOMIETEHTHOCTEH €
CTpaTeriyHUM 3aBJAHHSM, L0 BU3HAYa€ YCMiX po30y0BH JIIOJUHOLEHTPUUYHOTO
OCBITHBOT'O CepelOBHUILLA TA PiBEHb 3araJibHOI KyJIbTYPU CyCHiJIbCTBA.
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3 MeTOoW MiJBUINEHHS IICUXOJIOTIYHOI Ta eMOI[iHHO-eTHYHOI CKJIaJ0BUX
npodeciiHOl KOMNETEHTHOCTI NMeJaroriyHuX NpauiBHUKIB, IPaKTUYHUX IICHUXOJIOTIB
Ta COLjaJIbHUX MeJaroriB 3ak/aajiiB OCBITHU WIJIAXOM (OpPMYyBaHHS HaBUYOK
YCBiOMJIEHOI caMoperyJidiii, eMmnartii Ta eTHYHOI B3aeEMOJil /Jii CTBOPEHHS
6e3MeYyHOro OCBITHBOTO CepefioBMIA B yMOBAaX Cy4YaCHUX BHUKJIMKIB pO3p0o06JieHO
nporpamy I[IK «EmoyitiHa komnemeHmHicmb: dcummesuili pecypc i npogecitiHuli
nomeHyiaa 8 2asysi ocgimux. Ilif 4yac HaBYaHHSA CJyXadl OBOJIOAIBAlOTh YMiHHAMH
BYaCHO pO3Mi3HaBaTU CUMIITOMU I[ICUXOJIOTIYHOI TpaBMaTU3alLil B YyYaCHUKIB
OCBITHBOTO MPOLECY; 3aCTOCOBYBATH TEXHIKM 3a3eMJIEHHS, aKTUBHOI'O CJIyXaHHA Ta
cTabinizanii eMoLiiiHOr0 CTaHY; BAKOPUCTOBYBATH IHCTPYMEHTH CaMO/I0TIOMOTH 111
NiJTPUMKUA BJIACHOTO MEHTAJIBHOTO pecypcy; OyAyBaTH Oe3leyHe Ta eTHU4YHe
CMiJIKyBaHHSA 3 YpaXyBaHHAM iHAUBiJlya/lbHUX 0COOJUBOCTEN €MOLITHOT'O0 PO3BUTKY
JAiTel; caMOCTiMHO BM3HA4YaTH 30HU POCTY BJIACHOI eMOLIMHOI KOMIETEeHTHOCTI Ta
Jo6bupaTyd BiANOBiZHI BnpaByU ¥ MeToAW AJi1 POOOTH 3 KJIACOM; KOHCTPYKTHUBHO
pO3B’si3yBaTH KOHQJIIKTHI CHTyalii, Kepywydcb MNOPUHLMIAMU eMmaTii Ta
npodeciiHOl eTHUKU.

Baromoro 3HaueHHs HaOyBa€ ynopsAKyBaHHs iHopMalii I0J0 Cy4acHUX
acnekTiB TpaHcdopManii cucteMd 30epexkeHHS ICUXIYHOrO 3J0pOB’d Ta
ncyuxoconjajbHOl  MATPUMKH, O0COGJUBOCTEH BiHOBJIEHHSI TICHUXOJIOTIYHOTO
6J1aromnoJiyyysi y4aCHHUKIB OCBITHBOTO IMpOLiECy, Opradizanii mncuxocouiajbHOI
NiITPUMKHA B OCBITHHBOMY CepeJlOBHILI i3 3aCTOCYyBaHHAM IMPPOBUX TEXHOJIOTIH.
CTBOpeHHs YMOB /151 OpMYyBaHHS NCUXO0JIOTIYHOI CTIMKOCTI OKpeMOi 0COOUCTOCTI Ta
neJlaroriyHoro KoJIeKTUBY B L[iJIoMy, 00yMOBUJIM TOTPeb6y B po3po6bui nporpamu [1K
3 TeMU «DPOPMYy8aHHS KOMNEMeHMHICHO20 NomeHyiany npakmu4Ho20 Ncuxo/o2d
cucmemu oceimuy. [i MeTa - 3anpoBa/KeHHs epeKTUBHUX MeXaHi3MiB B3aeMo/ii Ta
KoOopAWHaIil B onmaHyBaHHI pecypciB A/ NCUXIYHOTO 3/I0POB’s Ta NCHUXO0COIiaIbHOI
NiTPUMKHA NeJaroriyHMX KOJIEKTHBIB 3akJaJiB OCBITU WLIAXOM (pOpMyBaHHS B
¢daxiBLiB MCUXOJIOTIYHOI CJAYKOM 3AATHOCTI A0 BOPOBAaJPKEHHS METOZIB
npodisaKTUKK, KpPU30BOrO pearyBaHHS, IICUXOCOLiaJbHOI MiATPUMKHU Ta
JAOTPUMAHHA €TUYHUX CTaHJAPTIB. Pe3ysbTaT HaBYaHHA — 3alPOBa/KeHHA Ji€BUX
iHCTpyMeHTIB JUCTaHLiHOI pO6OTH MPAKTUYHOIO ICUXO0JIOrA B YMOBaX 36pOUHOI0
KOHQJIIKTY; MpOBeJleHHsI NEePBUHHOI NPOQiNaKTUKU BXKHMBAHHS MNCUXOAKTHUBHUX
pEYOBHUH B OCBITHbOMY CepeJlOBHIL; 3aCTOCYBAaHHA IPOTOKOJIB OLIiHIOBAaHHA Ta
BeJleHHS CUTYyalill MOXXJIMBOI'0 BUCOKOI'0 PU3UKY TOLIO.

OkpeMy yBary npucBsa4eHo po3po6bui nporpamu IIK nmpoBigHuM acnektam
JisIbHOCTI paxiBIliB MCUX0JIOTIYHOI C/IYKOHU Y 3alpoBaKeHHI iHK/II03UBHOI OCBiTH,
30KpeMa B MOBax JUCTaHI[IKHOro HaB4YaHHA. [liA 4Yac HaB4YaHHA 3 TeMU
«lIcuxono2ivHull cynposio IHK/AI3UBHOI oc8imu 8 ymMo8ax OUCMAHYILIHO20 HABYAHHSI»
daxiBiri YIOCKOHAJIOIOTh HaBUYKU Jnobupartu i BUKOPUCTOBYBaTHU
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CTaH/JapTU30BaHUU JIilarHOCTUYHUN iHCTpyMeHTapiil, MPpOTOKOJU pearyBaHHS Ta
HayKOBO OOIpYHTOBaHiI NporpaMu (MeTOAWKHU Ta BTpPyYaHHA) [AJd IOJ0JIAHHSA
TPHUBOTH, CTPECY, 3HKEHHS iIHTeJIeKTya/IbHUX 3II0HOCTEN Ta KOHILeHTpallil yBary,
NMaHIYHUX aTaK cepeJ] 3/100yBaviB OCBITH Ta MeJaroriyHUX MpaljiBHUKIB; pO3BUBATH
BMiHHA BIPOBa/PKYBaTH IHKJIIO3WBHI, ClipaBeJIMBi Ta AKICHI IPaKTUKU KaTeropii
JUIs1 31,00yBaviB OCBiTH, sIKi MOXKYTb MOTPeOYBATH J0JJaTKOBOI MiATPUMKH TOIIO.

Baromoro 3HayeHHs1 HaOyBa€ MOCUJIEHHS yBard [0 3MillHeHHA (axoBOro
NMoTeHIliaNy nejaroriB y ¢opMyBaHHI NMCUX0JIOTiYHOI CTIHKOCTI 3/106yBavyiB OCBiTU
yepe3 HaBYaHHS BYUTEJIB IMOYAaTKOBUX KJACiB 3aKJjajiB OCBITU BMIiHHAM
po3mi3HaBaTHU CBOI eMOLil Ta Ja€ IHCTPYMEHTH, AK 3 HUMU CIPaBJIATUCH,
cniBnepeXUBaTH, KOMYHIKyBaTH Ta 6GyJyBaTH 3JI0pOBi CTOCYHKH. 3a [Ipoepamoro
coyianbHO-eMOYiliH020 HABYAHHS «YpOKU wacms», siKa € 4YaCTUHOI NMPiOPUTETHOTO
npoekTy «llcuxoconiasibHa MiTpUMKa Ta MCUXOJIOTIYHA JONOMOTa Ha BCiX pPiBHAX
OCBiTH», 110 peasnidyeTbcd MiHicTepcTBOM OCBiTM 1 Hayku YKpalHU y Mexax
BceykpaiHCcbKOl nporpaMu MeHTaJIbHOrO 3/10poB’sl «Tu sk?» — iHiniaTUBU nepiuoi
Jejii OyieHu 3esieHCbKOI, 3/1iiCHEeHO HaBYaHHS TpeHepiB. BoHU ycnilllHO 3/1iiCHIOIOTH
nigBUILleHHs1 KBaJsigikalii negaroriB ob6Jiacti 3a mporpamoro «lIpozpama «Ypoku
wacmsi»: cucmemHa 6azamopigHesa nidmpumka 6.41a20Nn0/y44si Y4HI8 NO4AMKOBUX
K/aacie», MeTOW sIKOI € TMOKpalleHHsl 6JiaromoJiy4yysi (COI[iaJibHOTO, TCHXiYHOTO,
eMoliiHOoro, GpisMYHOro Ta akaZeMiuyHoro) 306yBauiB ocBiTH. [lig 4yac TpeHiHroBUX
3ycTpiyell BuUMTeJi MOYATKOBUX KJaCiB OMNpalbOBYIOTh pi3Hi acmekTu
BIPOBA/PKEHHS IPOrpaMu B OCBITHIN npolec, epeKTUBHO BUPIlIyBaTU BUKJIUKH Mif,
yac peasisanii HaB4aJbHOI'0 KYPCY «YPOKHU ILACTA».

OTxe, cBOEYaCHe OHOBJIEHHA 3MICTy MiCJASAAUWIJIOMHOLI OCBITU MeAaroriyHyx
OpaliBHUKIB Ta BIPOB3aJPKEHHS HOBITHIX HaBYaJbHUX TEXHOJIOTIH, IO
Y3ro/PKYIOThCA i3 HaraJbHUMHM NOTpebaMH yYaCHUKIB OCBITHbOrO HpoOIlecy B
¢dopMyBaHHI NICUX0JIOTIYHOI CTIMKOCTi FTOTOBHOCTI N€IarorivHoro KoJEKTUBY J10 Ail
y HaA3BUYaMHMUX cuTyalisgx (iHbpopMoBaHicTb, HABYaHHS, HiATPHMKaA, A0TOMOra),
COpUSITUME CTBOpPeHHI epeKTHBHUX MeXaHi3MiB azanTanil Ta BiZJHOBJIEHHS
OCBITHBOTO IIPOLLECY B YMOBAaX BOEHHOI'O CTaHy Yyepe3 3allpOBa>KeHH s JUCTAHLiHHOI
ocBiTU. CTAbG/IBHICTL 1[LOTO MpOIlecy 3a6e3NeuyeTbCcsl caMe 4yepe3 opraHisaljiiHy
KyJbTYpy, IKa B yMOBax BiMHHU CTA€ rOJIOBHUM YUHHUKOM IMCUXOJIOTTYHOI CTIMKOCTI
BCbOI'0 N1eJJaroriyHoro KOJIEKTHUBY.
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ukrainian realities: proceedings of the international scientific-practical conference.
Kyiv, April 30 - May 1, 2024 / Eds.: Yulia Burtseva, Denys Malieiev, Valentyna Poul
[et al]; Donetsk Regional Institute of Postgraduate Pedagogical Education. Kyiv: [n.
p.]. p-328-336.

URL: https://ippo.dn.ua/images/files/materials/supporting_of_psychological_well-
being_of_the_individual_in_the_war_conditions_international_experience_and_ukr
ainian_realities.pdf

3.4. Research-based learning as a mechanism for the development of
critical thinking and information literacy

HaykoBo-aoc/iiagHe HABYaHHA AAK MeXaHi3M PO3BUTKY KPUTUYHOT'O
MUC/IeHHA Ta iHpopMaLiiiHOI rpaMOTHOCTI

3MiHM B LUKIJIbHIA OCBITI YKpalHM 3JIMCHIOIOTBbCA B KOHTEKCTI peaJsizanii
3akoHy Ykpainu «IIpo ocBiTy» Ta KoHIenuil «kHoBa ykpaiHcbhKa 11KoJ1a». B 0ocCHOBI ux
JIOKYMEHTIB — MiJIBUILLEHHS SIKOCTi OCBiTH, BUXOBAHHS1 KOMMETEHTHOI 0COGUCTOCTI,
3/1aTHOI /10 CAaMOPO3BUTKY ¥ CaMOHABYaHHS B YMOBaX IJI0OAJIbHUX 3MiH i BUKJIUKIB.
Buxozasa4yu 3 1boro, nij, 4ac BUKJIAJaHHA NPUPOAHUYMX AUCLMUILIIH NPIOPUTETHOIO
METOK € JIoJIy4eHHs 3100yBayiB OCBITHM /10 Mi3HABaJIbHOTO MPOIECY IIJISIXOM
6e3nocepelHbOI y4yacTi B HbOMY, TOOTO YINpPOBA/KEHHS €JIEMEHTIB HayKOBO-
JlOCJIiAHOT pOOOTH.

[Ipo6sieMaTHIli 3MiH y rasnysi cepeHbOI OCBITH NPHUCBIYEHO HU3KY HAayKOBUX
npalb BiTYM3HAHUX Ta 3aKOPJAOHHUX aBTOpIB. Tak, y [1] mpoaHani30BaHO PH3UKHU
3MiH Ta MeXaHi3MH I0/I0JIaHHS OMOPY 3MiHaM, y po60Tax [2] po3ryisiHyTO aKTyaJibHi
NMUTAHHA iHAWBiAyasi3alii HaBYaHHA B 3aKJaJlax 3arajbHOl cepeHbol OCBiTH, B
KOJIEKTHBHIA MoHorpadii [3] po3pobJieHO iHCTpyMeHTapiili Ta OOGI'PyHTOBAHO
KpuTepil Ta NOKa3HUKU BU3HAYeHHS ePEeKTUBHOCTI Ta 6e3neKd BUKOPUCTAHHSA
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BipTyasibHOI Ta /J0OMOBHEHOI peasibHOCTeH B OCBiTHbOMY mpolieci. B [4] aBTOpu
IPOBOAATL eMIiphYHe [JOCJHi/PKeHHS B [eKIJIbKOX €BPONEMCbKUX KpaiHaX, sKe
nokasye, 1o 4depes3 npeametu STEM i3 BUKOpHUCTaHHAM HUPPOBUX iHCTPYMEHTIB
MiIBUINYETHCA IIUPPOBAa KOMIETEHTHICTb, POOUTHCS aKI[eHT Ha aBTOHOMIi y4YHiB Ta
cTaBJeHHi 0 uudpoBux 3agad. Haykosui A. /kypusio Tta O. llnapuk npoBoAsTh
aHasi3 poui IKT- ocBiTu A1 BurTeiB i y4HIB B YKpaiHi [5], a caMe, BUSABJIAIOTB, SIKi
KOMIIETEHTHOCTI MOTPiOHI, B YOMY NOJIATal0Th BUKJIUKH, 3/1iICHIOIOTh MOPiBHSHHSA 3
JlocBioM iHImMX KpaiH. [legaroriydi ymoBu dopMyBaHHSA iHGopMaliiHoO - udpoBoOI
KOMIIETEHTHOCTI Ha ypokax iHPOpMaTHKH [AOCADKYHOTbCcA B [6]. ABTOpH
HaroJIOWyTh, 10 MeTOo $opMyBaHHA iHPopMaLiiHO-LIMPPOBOI KOMIIETEHTHOCTI
Y4YHIB TMOYaTKOBUX KJIAaCiB € PO3BUTOK IXHbOI 3/IaTHOCTi OpIEHTYBAaTHUCA B
iHpopMaLiiHUX MOTOKax, BU3HAYaTU B HUX TrOJIOBHE i HEOOXiZHe, YCBiJOM/IIOBATH
notpeby B JA0OCTOBipHiM iHdopmarlii, BMiHHSA dOpMyJirOBaTH NMUTAHHS, BU3HAYATHU
CaMOCTIMHO IIyKaTH, OTPUMYyBaTH, CUCTeMATU3yBaTH, aHa/li3yBaTH Ta BiJbUpaTH
HeOoOXiJIHy /IJiT BUpillleHHS1 HaBYaJIbHUX 3aBJlaHb iHpopMaIlilo, a TaKoXX TBOPYO
onpalnboByBaTH, 306epiraTu Ta nepejaBaTH ii; BMiHHS BUKOPUCTOBYBATHU NPOrpaMHi
3acobu, OpieHTOBaHi Ha BUpillleHHS 3aBJaHb Y pi3HUX cdepax AiVIBHOCTI.
®opmyBaHHs iHGopMaliiiHO-IIMPPOBOI KOMIIETEHTHOCTI y4HIiB 3aco6amMu AR Ta VR
TEXHOJIOTIH po3risHyTOo B [7]. ABTOpaMM HaZJaHO MNPUKJI3AJAU BUKOPUCTAHHA
UPOBUX 3ACTOCYHKIB i3 /[IOMOBHEHOK Ta BipTya/JibHOIO peaibHICTIO [JIs
iHTepaKTUBHOIO BUBYEHHA MaTepiajay, BUpilleHHA pPi3HUX 3aBJaHb, CaMOOCBITH,
TBOpYOCTi Ta KoMyHikalii. /loBesieHo, 1o BuUkopuctaHHsi AR i VR-TexHoJioriit
cnpusie ~ popMyBaHHIO y  3700yBadiB  ocBitM  iHdopmariHo-IMPppoBOi
KOMIIETEHTHOCTI. AJsie pAociaifkeHH ¢GOpPMyBaHHA KPUTUYHOIO MMHCJIEHHA Ta
iHbopMaliiiHOI rPaMOTHOCTI MPOJOBXKYIOThCSI, TOMy TeMa JAaHOTO AOC/Ti/)KeHHS €
aKTyaJIbHOIO.

AKTya/bHICTb TeMH 3yMOBJIEHAa HeOOXiAHICTI0O TOIYyKy eQdeKTUBHUX
nejaroriyHUX MigXo/iB, cnpsMoBaHHUX Ha QopMyBaHHsS y 3/00yBadiB OCBITH
3/JaTHOCTI KPUTUYHO MUCJIUTH, OpPiEHTYyBaTHCAd B iHpopMaliiHOMy HpOCTOpi Ta
3aCTOCOBYBATH JIOC/AiIHUIbKI HABUYKU Y TPAKTHUYHIN i1/IbHOCTI.

MeTor fociP)keHHA € BU3HAYEHHs pOoJli HAYKOBO - JOCJIiHOr0 HaBYaHHA Y
PO3BUTKY KPUTHUYHOIO MHCJeHHS Ta iHdopMarliiHol rpaMoTHOCTi 3106yBayiB
OCBITH. I/11 JOCATHEHHS OCTaBJIEHOI MeTH BU3HA4Y€HO BUKOHAHHA TaKMX 3aB/JjaHb:
npoaHa/li3yBaTH CyTHICTb Ta OCOOJIMBOCTI HAyKOBO-JOCJiJHOTO HaBYaHHS;
OXapaKTepu3yBaTH TMOHATTS KPUTUYHOrO MHUCJEHHs Ta iHpopmauiiHol
rpaMOTHOCTi; BU3HAYWTHU BIUIMB JAOCAIAHULBKOI AiAAbHOCTI Ha ¢GOpMyBaHHSA
aHaJMITUYHUX i iHQopMaLiHHKUX HAaBUYOK; JOCAIAUTH edeKTUBHI MeToau U dopMu
opradisarnil HayKOBO-A0C/IiJHOTO HaB4YaHHS; OKpECJUTHU MepCcneKTUBU
BIPOBaKeHHS AOCHIJHULbKOTO NiAX0A4y B Cy4aCHUHM OCBITHIUM IpoLec.

203



PART 3. PEDAGOGICAL AND PSYCHOLOGICAL PRACTICES: NEW APPROACHES TO

LEARNING AND DEVELOPMENT

CydyacHe iHpopMalifiHe CyCIiJIbCTBO XapaKTePU3YETHCS CTPIMKUM PO3BUTKOM
UPPOBUX TEXHOJIOTIN, NOCTIHHUM 306i/1bIIEHHAM 06cATiB iHpOopMalii Ta aKTUBHUM
NOLIMPEHHAM Pi3HOMaHITHOTO KOHTEHTY 4epe3 Mepexy IHTepHeT. Y TakuX yMOBax
0COGJIMBOTO 3HAYeHHS1 HAOyBa€ 3JAaTHICTb OCOOHUCTOCTI KPUTHUYHO OI[iHIOBATH
indpopmauito, aHasnidyBaTu ii AOCTOBipHiCTb, ¢QopMy/IOBAaTH apryMeHTOBaHi
BUCHOBKHU Ta eHeKTUBHO BUKOPHUCTOBYBATH iHpopMalliiHi pecypcu y HaBYaJIbHIiH i
npodeciiiHii aisanapHOCTi. CaMe TOMy pPO3BUTOK KPUTUYHOIO MHUCJIEHHS Ta
iHdpopMaLiiiHOI rPaMOTHOCTI BU3HAYAETHCSA OJHUM i3 KJIIOYOBUX 3aB/laHb Cy4acHOI
OCBITH.

[Ipo6s1eMa po3BUTKY KPUTUYHOTO MUCJIEHHSA Ta iHPOpMaLiliHOI IPaMOTHOCTI
3aco6aMy HAYKOBO-0C/IiIHOTO HABYAHHS NPHUBEPTAE yBary 6araTb0oX BITYN3HAHUX i
3apyOiPKHMX HAyKOBLIB. Y Cy4aCHUX JOCJI[PKEHHAX pO3rJAfaloTbCd NUTaHHA
BIPOBA/PKEHHA MPOEKTHOTO Ta MNpPO6GJIEMHOr0 HaBYaHHS, PO3BUTKY LUPpPOBOI
KOMIIETEHTHOCTI ¥ ¢GOopMyBaHHS HaBWYOK po6oTH 3 iHdopmanieo. 3MicT
JlepkaBHOTO CTaHAAPTY 0a30BOi cepeAHbLOI OCBITH Ta peaJsi3alilo MNpoLeCiB
KPUTUYHOIO MUCJEHHS y [il0O4MX HaBYaJIbHUX NMporpamax AJf y4HiB 6-9 KjaciB
po3rjisiHyTo B [8]. ABTOpamMu 3’sicoBaHo, 1110 A/ GopMyBaHHS Y 3400yBayiB 0CBiTU
KPUTHUYHOI'O MHUCJIEHHS BaXXJIMBOT'O 3HaYeHHs HAaOyBalOTh TaKi NPOLLeCH MUCJIEHHH,
SIK CIPUMHSATTS, 3HAXO/KeHHsI, aHasi3y, iHTepnpeTallii, oliHioBaHHs iHdopMallii,
Ni3HaHHA, BU3HA4YeHHA aJbTE€pHATUB, NPOrHO3y HACJIIJAKIB, NPUMWHATTS pillleHb,
BUSIBJIEHHA B3a€EMO3B’I3KiB, B3aEMO3a/Ie3KHOCTEH Ta B3aEMOBILJIMBIB MOJiH, BMII,
NpoLeciB, MOJe/IlOBaHHS TMpoOLEeciB i cUTyallii, BUOKpeMJIEeHHS Mpo6JieM,
pO3po6JieHHs cTpaTeriy, J1aHy i, OLliHIOBaHHS POLeCy i pe3ybTaTy PO3B’A3aHHA
npo6sieM. OTKe, TpaAUI[ilHI MiX0AW 0 HAaBYaHHS, OpPi€EHTOBaHi MepeBaKHO Ha
penpoJlyKTUBHE 3aCBOEHHs 3HaHb, JeJali MeHIle BiAnoBifawTh noTpebam
CyCIiJIbCTBA 3HaHb. HaTOMicTh akTyasbHOCTI HabGyBalOTb OCBiTHI TeXHOJIOTI, 1110
CIPUSAITh aKTUBHOMY 3aJly4eHHIO 3700yBayiB OCBITH [0 CaMOCTIMHOTO MOLIYKY,
aHausi3y Ta iHTepnpeTanii iHpopmauii. OgHUM i3 HalbIbLI ePEKTUBHUX MiAXO/IB y
IbOMY KOHTEKCTI € HayKOBO-Zl0CJIi/lHe HaBYaHHS, siKe I'PYHTYETbCA Ha MPUHIMNAX
JOCHIJHUIBKOI Aif/IBHOCTI, Npo6JieMHOro mnowmyKy Ta (GOpMyBaHHA HaBUYOK
camMocTiiHOro mi3HaHHs. [IpoTe MNUTaHHS KOMILJIEKCHOTO aHajildy HayKoBO-
JLOCJIIIHOr0 HaBYaHHSA IK MeXaHi3My 0/JHOYaCHOI'0 PO3BUTKY KDUTHUYHOTO MUCJIEHHS
Ta iHpopMaliiHOI rpaMOTHOCTI NOTPeby€e NOJA/NbLIOT0 BUBYEHHS.

HaykoBo-mociiiHa po6oTa nepeab6adyae BUpillleHHS TBOPYOI 3ajayi, Mmomyk i
3HaXO/pKEHHSl BUpilleHHA Npo6JsieMd B OyAb-AKiM raaysi 3HaHHS, CaMOCTIHHY
NOCTAaHOBKY Iijied 1 3aBaaHb, BUGiIp npeaMeTa JOCHI[PKEHHS Ta METOAY
JIOCJIiPKEHHSI, CTBOpPeHHS po60oTH, ii 3axucT. Y4uTeNr0 HeOOXiIHO 4YiTKO
NpeACTaBJATH LiJi Ta 3aBAAHHA HAYKOBO-A0CAiHOI po60TH y4HiB. TiJibKK TOAi BiH
3MO’Ke MPaBUJIbHO OpPraHi3yBaTH CBOIO MeJaroriyHy AiJIbHICTD i JOCATTH 6aXKaHUX
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pesysbTaTiB. Tpeba mnam’siTaTv, 110 HaB4YaJbHe JOCTIPKEHHS Ta HayKOBe
JOCTI/PKEHHSI MalTh HU3Ky BiJIMIHHOCTeH. 3MICTOM [JOCHiJKeHHs Yy 3akK/aajax
3arajibHOI cepeJHbOI OCBITHM € Te, L0 BOHO HaBuyaJbHe. lle 03Hadag, o HoOro
OCHOBHOI METOI0 € PO3BUTOK OCOOHMCTOCTI, a He OTPUMaHHS 06'EKTHBHO HOBOIO
pe3yJbTaTy K y «BeJUKih» HayLi. K110 B Haylli FOJIOBHOIO METOI € BUPOOHUIITBO
HOBHUX 3HaHb, TO MeTa AOCHIJHUIBKOI [AiAJIBHOCTI Y4YHIB MOJIAra€ B MOpolLeci
npu6aHHa QyHKLIOHAJIbHOI HAaBUYKHU JOCJIP)KEHHA K yHIBepCaJbHOIO CIIOCOOY
OCBOEHHS JIiICHOCTI, ¥ PO3BUTKY 3JaTHOCTI A0 AOCAiIHUIbKOIO TUIY MUCJEHHS,
aKTHuBi3alii ocobucTicHOI mo3uIii y4YHS Ha OCHOBI NpUAOAHHS 3HaHb, SKi
OZlepPKYIOTbCA CaMOCTIMHO, IKi € HOBUMM Ta OCOOMCTICHO 3HAaUMMHUMHM. Y mporeci
JIOCJiIHUIbKOT JislIbHOCTI 3/06yBavyi OCBITH HAaOyBalTh HABUYOK KPHUTUUYHOIO
aHasi3y iHdopmalii, 1[0 € BaXKJUBOIO CKJaA0BOW iH$OpMaLiiiHOI rpaMOTHOCTI Ta
OCHOBOIO aKazieMiuHoi mo6poyecHocTi. KpiM Toro, BUKOpUCTAaHHS AOCAiAHUIbKUX
MeToiB cnpusie GOPMyBaHHIO CaMOCTiMHOCTI, TBOPYOro MiZXoy A0 pO3B’sI3aHHSA
npo6seM i 3JaTHOCTI ajanTyBaTHCAd A0 WBUAKUX 3MiH iHdopMauiiHOro
cepes0OBULIA.

PosrsisHeMo BIpoBa/KeHHS eJIeMeHTIB HayKOBO-ZOCJIiJJHOIO HaBYaHHSA Ha
NpUKJIaZi BUKJIaJaHHs iHpopMaTUKU. YpOKH iHGOPMATHKU MalOTh Oy TH CIPSIMOBaHi
Ha PO3BUTOK TAaKHUX HABWYOK, IK TeXHi4YHA TrpaMOTHICTh (y4Hi MOBUHHI BMiTH
KOPUCTYBAaTUCA  CydYaCHMMM LUGPOBHMMHM TNPUCTPOSAMH Ta  NPOrpaMHUM
3a6e3meyeHHsIM ), KpUTUYHE MUCJIEeHHS, a caMe, 3/1aTHiCTb aHaJi3yBaTH iHpopMariito,
OLiHIOBATH ii JOCTOBIPHICTb i pOOUTH OGI'PYHTOBAHI BUCHOBKH, KPEAaTUBHICTh, TOOTO
YMiHHSI 3HaX0/JUTH HeCTAaHAAPTHI pillleHHs i 3aCTOCOBYyBaTU iHHOBAIliMHI MiAX0AH 10
BUpIllleHHsI Npo6JieM, KOMYHIKaTUBHI HaBUYKM ab60 epeKTHBHE BHUKOPHUCTAHHS
M PPOBUX IHCTPYMEHTIB J/1s CNIJIKYBaHHA Ta cHiBOpaui, uudpponBa 6e3neka — 3HaHHSA
PO 3aXUCT OCOOMCTUX JAHUX | 6e3MeyHe KOPUCTYBaHHS [HTepHeTOM.

Jna 3a6e3neyeHHs epeKTUBHOIO HaBYaHHSA iHPOpPMATUKH 3 ejleMeHTaMH
HayKOBUX JOCJi/KEeHb CJiJi 3aCTOCOBYBAaTHU TaKi MiJIXOAU: MPOEKTHE HaBYaHHA
(cTBOpeHHS MPOEKTIB, 1[0 BiJ06paXKaTh peasibHi 3aBAaHHS IIUPPOBOI EKOHOMIKH);
iHTepaKTHBHI MeTOAY (BUKOPUCTAHHSA IHTePaKTUBHUX MJIAaTPOPM Ta Mporpam JJs
3aJIy4YeHHS Y4YHIB /0 aKTUBHOI y4acTi B OCBITHbOMY Ipolieci); MiXKAUCIUIIIHApHI
3B’A3KM (iHTerpayis iHPOpMaTHKMU 3 IHIIMMU NpefMeTaMU JJis KOMIIJIEKCHOTO
po3yMiHHA  mporeciB  1MPOBOI  €KOHOMIiKM); TMpaKTH4YHA CHPSIMOBAHICTb
(nepesnbadyae MaKCUMasIbHY yBary /10 MPaKTUYHUX HAaBUYOK i peaJibHUX 3aB/jaHb, 3
SIKUMHU MOXYTb 3ITKHYTHUCA 3700yBavi OCBITU B MallbyTHbOMY). /i bOTrO MOXHa
BUKOPUCTOBYBATHU HACTYIHI METOLUKH.

[IpoexTHe HaBuyaHHsA (Project-Based Learning, PBL): yuni mpautowTb Haj
JIOBFOCTPOKOBUMH MPOEKTaMH, siKi iHTerpywThb pi3Hi acnekTu iHGOpMaTHKH, Bif
nporpaMyBaHHA [0 Au3aiiHy 6a3 JaHux. [lepeBaru: po3BMBa€ HaBUUKU KPUTUUHOTO
MMUCJIEHHS, KOMaH/JHOI pOGOTH i pea/IbHUX 3aCTOCYBaHb 3HaHb. [Ipuknaz: CTBOpeHHs
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BeO-0/1aTKy abo MOOIIbHOrO J0JAaTKy JIJisi BUPillleHHS KOHKpeTHOI mpob6JieMu
rpoMaju.

leiimidikauis (Gamification): BUKOpUCTaHHS IrPOBUX €JIEMEHTIB JJis
HaB4YaHH#A iHpopMaTuKU. [lepeBaru: mifiBUIly€e MOTUBAIliI0 YUYHIB i pPOOMTH HAaBYAHHSA
L[iKaBUM Ta iHTepaKTUBHUM. [IprK1a/;: BUKOpUCTaHHA I1aTPopM, Takux sik Code.org
a6o Scratch, e y4Hi MOXKyTh CTBOPIOBATH CBOI BJIACHI irpu Ta JI0/JaTKHU.

STEAM-ocBita (Science, Technology, Engineering, Arts, Mathematics):
iHTerpauiss iHGOpMaTHUKMU 3 IHIIMMM HaBYaJbHHUMH JUCHUIIiHAMU. [lepeBaru:
CIpHUSIE KOMIUIEKCHOMY MiZIX0/y /0 BUpillleHHS MP06JieM i pO3BUBA€E KPEaTUBHICTb.
[Ipukniaz: CTBOpeHHA IHTEPAaKTUBHUX MUCTELbKMX IPOEKTIB abo po3pobka
HAyKOBHX eKCIIEPUMEHTIB 3 BUKOPUCTAHHAM IIPOrpaMyBaHHS.

@okyc Ha aJropuTMidyHe MHUCJEHHS Ta PO3B’AI3yBaHHSA NpP06JieM: HABYaHHA
YYHIB MHCJIATH AK MpOrpaMicTH, pO3B’A3yBaTH CKJI3JHI 3aBJaHHA LIJIAXOM
asiropuTMiyHoro  migxoxay. IlepeBaru: ¢dopMye OCHOBY JJisi  PO3YMiHHSA
NporpaMyBaHHA Ta IHIKX AUCUUIIIIH. [Ipukaaj: pob6oTa 3 3aga4aMu Ha maaTPopmi
Codewars a6o LeetCode.

PeanbHi cBiTOBI mpukiaayd Ta 3actocyBaHHs (Real-World Applications):
BUKOPUCTAHHA MNPUKJIAAIB 3 PeaJbHOIr0 XUTTHA [JIs [eMOHCTpaLil BaXK/JIMBOCTI
inbopmaTuku. [lepeBary: JonoMarae y4HsIM 3pO3yMiTH, IK 3HaHHSI iHGOpPMATHUKHU
3aCTOCOBYIOTbCA Yy Ppi3HUX Trany3ax. llpukiaj: aHaniz BeJMKUX [JaHUX [JId
€KOJIOTiYHUX JOC/Ii/[>KeHb a0 po3po0OKa mporpam JiJisl yrnpaBJiiHHS GiHaHCAMM.

MenTopuHr Ta cniBnpand 3 [T-komnaHisiMu: 3anyyeHHs npodecioHasnis 3 IT-
iHAyCTpii /1 IpoBeAieHH JIeKIlil, BOPKIIOIMIB ab0 HacCTaBHUITBA Y4HiB. [lepeBaru:
HaJla€ YYHAM MOXKJIMBICTh OTPUMATU 3HAHHSA BiJl eKCNepTiB i 3pO3yMiTU peasibHi
BMMOIM pUHKY npaui. [Ipukiaz: opraHisaniss xakaTOHIB, Jie Y4HI NpaliolTh Hif
KepiBHULITBOM MeHTOPIB 3 IT-koMmnaHi#.

BiaTak, pocinigHunbke HaBuyaHHs (Research-Based Learning, RBL) - ne
OCBITHIM miaxiZ, y sIKOMy 3700yBadi OCBITM aKTHBHO 3a/Iy4alOTbCs [0 MPOLECY
JocaimKkeHHs: opMyJIIOI0Th MUTAHHSA, IyKaloTh iHGopMallito, aHa/li3yloTh AaHi Ta
NIpe3eHTYTh pe3yJbTaTH.

Y uenTtpi RBL nepebyBa€ He sulile 3aCBOEHHSI TOTOBUX 3HAaHb, a ¥ caM Mpo1iec
iXHbOT0 3106y TTS Uepe3 HAayKOBi MeTO/|U Ta KPUTHYHE OCMHUCJIEHHS.

Takuit miaxig HabGJIMKY€E OCBITHINM NpolLec A0 aKafAeMiuHOl MPaKTUKU Ta GOpPMYE
HaBUYKH CaMOCTiHOI po6oTu. B Ta6s.1 HazmaHo mnociaigoBHICTL GOpMyBaHHSA
K/JI0YOBUX KOMIIETEHTHOCTEM 3 KpPUTHYHOrO MMCJAEHH Ta iHpopMauiiHoi
rpamMoTHOCTI. OCBITHBOMO JIOTiKOIO IIi€l Mozesi € GOpMyBaHHS OCHOB: YMiHHS 6aYHUTH
npo6sieMy, MpaloBaTH 3 MNPOCTUMU JpKepesiaMd Ha 6a30BOMY piBHi, pO3BUTOK
aHaJMITUYHUX HABUYOK, CHUCTeMaTu3alisga iHdopmalii, aprymMeHTOBaHICTh Ha
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cepe/iIHbOMY piBHI Ta BUXiJi Ha piBeHb CaMOCTIHHOIr0 /[OCJHiJHUKA, 3/laTHOTO
CTBOPHOBATH HOBi 3HaHHA Ha BUCOKOMY PiBHI.

Ta6aunsa 1. Mogeab komneTeHLii y RBL

Pi Kputuune Po6oTa 3 O6rpyHToBaHi
iBeHb . .
MHUCJICHHA inpopmanier BUCHOBKH
®opmytoe
BMmie cTaBuTH Bmie 3HaxoquTH BMCHOBKH Ha
. MIPOCTIi 3alIUTaHHH, 6a30Bi Jxepea, OCHOBI
BasoBun L .
6ayUuTh Bifipi3Hsie paKTH | mpHUKIAJIB, ase
CyInepe4yHoCTI BiJl IYMOK e 6e3
CUCTEMHOCTI
. o Pobutnb
AHnanizye pi3Hi o
BukopucroBye JIOTi4YHI
. TOYKHU 30Dy, i
CepepHin HAYKOBI Kepea, BUCHOBKH,
apryMeHTyeE . . : .
) CUCTeMaTHU3yeE AaHi | MiAKPIIIIoE ix
MO3HUILLiI0
Jl0Ka3aMH
CtBOproe
CamocTiliHO BukopucroBye KOMIIJIEKCHI,
. OPMYVJIIOE MeTOJIM 360py Ta 0OI'PYHTOBAaHI
IIpocyHyTHI ¢ p Y . . by Py
N JOCAIAHULBKI aHasi3y JjaHuX, BUCHOBKH,
(BuCOKMI) i . )
npo6JsieMH, OLIHIOE | KPUTHUYHO OLiHIOE | NMPOINOHYE HOBI
AKICTb apTYMEHTIB JOCTOBIpHICTb pillleHHS YU
rinoresu

Jnsi crapuiokJacHUKIB epeKTUBHUMH € METOJMKH, SIKi CHPUSIOTb PO3BUTKY
KPUTHUYHOI'O MUCJIEHHA, aHaJiTUYHUX HABUYOK Ta CAMOCTIMHOCTI. /0 TaKUX MeTOAUK
MO>KHa BiJJHECTH MPOEKTHE HaBYaHHSA (Y4Hi BUKOHYIOTh peasibHi a60 HabJMXKeHi 710
peasibHOCTi MPOEKTH, L0 A0NOMara€ po3BUBaTU HABUYKU JOCTiKEeHHs, KOMaH/HOI
po60TH Ta MNPAaKTUYHOTO 3aCTOCYBaHHf 3HAHb), MeTOJ, KeWCiB abo aHasi3
KOHKpPETHHUX CUTYyalliil (6i3Hec-KelcH, HAyKOBi 3a/1a4i), 1110 BYUTh YYHIiB 3HAXOAUTH
ONTUMaJIbHI pillleHHA Ta apryMeHTyBaTH CBOIO AYMKY; 3MilllaHe HaBYaHHS{, fIKe €
NOEAHAHHAM TpaJULiMHUX 3aHATb 3 OHJIAWH-pecypcaMH, BiJleoypokaMu Ta
iHTepakTUBHUMU M1aTdopmamMu (Hanpukaaj, Google Classroom a6o Microsoft
Teams); gocnigHULbKUN MeToA, (YYHI CaMOCTIHHO AOCAIKYIOTb TEMY, NIPOBOJATH
eKCIepUMEeHTH Ta PoOJIATh BUCHOBKH, 1110 CIIPUSIE PO3BUTKY HAaBUYOK aHasli3y Ta
¢dain-knac,
TEOPeTUYHUM MaTepiajioM BAoMa (Bifeo, cTaTTi), a Ha 3aHATTAX 3aCTOCOBYBAThb

HaYKOBOTI'O MI/ICJ'IEHHH); AKUH AO03BOJIAE YYHAM 3HAaWOMUTbCHI 3

3HAHHS Ha MPAKTHUIli, BAKOHYIOUM 3aBJlaHHS Ta 0OGrOBOPIOIOYM TeMU; rerMidikariis
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(BUKOpUCTAaHHS iIrpOBUX eJleMeHTiB (KBECTH, 3MaraHHs, HAaropoAu) AJ1s1 NiZiBULILEHHS
MOTHBAllil Ta 3aJ1y4eHOCTI Y4YHiB).

BrnipoBa/keHHA eJleMeHTIB HAyKOBO-JOCJIJHOIO HaBYaHHA y HaBYaJIbHUH
Mpoluec TCPYHTYETbCA Ha IHTerpauil cy4yacHol mnejaroriyHoi meTojoJiorii Ta
BUKOPUCTAHHI LUQPPOBUX IHCTPYyMeHTIiB. 3 oOrafgAy Ha akTyaJbHi Npo6JeMH
npodeciiiHOol MiIrOTOBKY BUUTEJIB Ta HEOOXiAHICTD iIXHbOI BiAAMOBIAHOCTI cCydyacHUM
BUKJIMKaM, y JloHelbKOMYy 00JIaCHOMY iHCTHUTYTi HiCJASAJUIJIOMHOI MeAaroriyHoi
OCBIiTH 0COOJIMBY yBary nNpuAiJisioTh NiJBUILEHHIO KBaslidikalil negaroris y cpepax
iHbopmalniiiHOi rpaMOTHOCTI, KPUTUYHOTO MHUCJIEHHSI Ta iHHOBAaLiMHUX MeTO/iB
HaBYaHH4. Lle 3HaYHO PO3LINPIOE MOXKJIUBOCTI POPMYBAaHHS FOTOBHOCTI BUYUTEJIIB [0
peaJtizallii HayKOBO-/IOCJiIHOrO HaBYaHHsS Ta 3abe3nedyye NpaKTUYHE BTiJIEHHS
neJaroriyHux i METOAUYHUX 3acall, OKpeCJeHUX y LOCHiPKEeHH].

3arajioM HayKOBO-JOCJiJHe HaBYaHHA BUCTYIIAE IOTYXHUM IHCTPYMEHTOM
bopMyBaHHSI KPUTUYHOTO MUCTEHHs Ta iHGopMaliiHOI rpaMOTHOCTI Y4HIB, a/iKe
NOEAHYE MAOCHAINHULBKI MeTOAU 3 MDKIpeJMEeTHOW iHTerpauiero. BoHo cnpuse
PO3BUTKY KJIYOBUX KoMIeTeHTHOcTell HoBoi ykpaiHcbkoi wmkosu (HYIH),
3abe3ne4ye rOTOBHICTb MOJIOZI [10 »KUTTH ¥ HaBYaHHA B yMOBaX MOCTIMHUX 3MiH Ta
BiIKpUBAE NepCNeKTUBHU JJIs CTBOPEHHS aBTOPCbKUX Nporpam i iM$ppoBUX pecypciB.
Takuil miaxiy He Jidine MoJiepHi3ye OCBiTHiIM mpoiec, a U GOpMye KyJIbTypy
JOCHiPKeHHsl, 110 € HeoOXiJHOI yMOBOW /Jf CTaHOBJIEHH AaKTHUBHOTO,
Bi/iMoBiflasibHOrO i iHHOBAIiIHOTO rPOMa/ITHUHA.

Y nopanbuiii po6oTi 6yJe PO3KPUTO MiKIpeAMETHUM MiJxiJ 0 pO3BUTKY
K/JIIOUOBHUX KOMIIETEHTHOCTeH, BU3HayeHUX y KkoHuenuil HYI, i3 akumeHTOM Ha
iHTerparimo AOCTiHUIBKHX 3aBJaHb Y HaBYaJbHUH Mpoliec Ta 3ab6e3nedyeHHs iXHbOI
MPaKTUYHOI LIiHHOCTI.
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807X) (2024) Teopiss i npakmuka iHOugidyanizayii HAB8YAHHA & YM08ax
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ANNOTATION
PART 1

MODERNIZATION OF PUBLIC ADMINISTRATION IN THE FACE OF GLOBAL
CHALLENGES: DIGITALIZATION AND SUSTAINABLE DEVELOPMENT
STRATEGY

1.1. Tetiana DROZD. The integrative character of strategic competence of
public servants. The article provides a theoretical rationale for the
strategic competence of public servants as an integrative professional
competence that ensures effective strategic governance amidst
contemporary challenges. The study analyzes the articulation of this
concept within the current regulatory and legal framework and
synthesizes scholarly approaches to its interpretation. It identifies a
correlation between strategic planning for the development of territorial
communities and the level of strategic competence among public
administrators. Furthermore, the study characterizes the functional
differentiation of strategic competence and emphasizes the necessity of its
systemic development through initial professional training and
continuous professional development for public servants.

1.2. Larysa KYIENKO-ROMANIUK, Mariela MACOLA. Mechanisms for
ensuring the development of territorial communities under
transformational change: integration of organizational-legal,
resource, and competency components. The subsection substantiates
the theoretical and methodological foundations and practical mechanisms
for ensuring the development of territorial communities under conditions
of transformational change characterized by decentralization,
digitalization, and European integration processes. The essence of
organizational-legal, resource, and competency-based components is
revealed, and their systemic integration within strategic planning and
intermunicipal cooperation is emphasized. Particular attention is paid to
the role of managerial professional competence as a key determinant of
effective resource utilization, innovation implementation, and
achievement of sustainable development goals at the local level. The study
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1.3.

1.4.

1.5.

generalizes regional experience of territorial communities, highlighting
both successful practices and existing challenges related to resource
asymmetry, institutional capacity, and digital maturity. Based on the
analysis, directions for improving public governance are proposed, aimed
at strengthening community resilience, enhancing administrative
efficiency, and ensuring balanced socio-economic development in a
dynamic environment.

Ievgenii KYIENKO-ROMANIUK, Yulia OKUNYOVSKA. Conceptual and
model-based principles of E-governance development in the system
of regional public administration. This section examines the conceptual
and model-based principles for developing e-governance within the
system of regional public administration in the context of digital
transformation. It substantiates methodological approaches to modeling
e-governance development and identifies the key structural components
of the conceptual model. The study highlights the interaction of
institutional, technological, organizational, human-resource, and
informational components of the digital governance system. Practical
directions for implementing the model at the regional level are also
outlined.

Mykhailo MAZUR. Theoretical foundations for the formation of a
mechanism of state regulation of public-private partnership in the
healthcare sector. This section of the monograph examines the
theoretical foundations for the formation of a mechanism of state
regulation of public-private partnership in the healthcare sector. The
essence of public-private partnership is revealed, its key principles are
defined, and its role in enhancing the efficiency of the healthcare system is
substantiated. The core elements of the state regulation mechanism are
justified, in particular legal, economic, and organizational instruments.
The challenges of implementing public-private partnerships are
identified, and directions for improving state policy in this field are
outlined.

Yuliia NIKOLAIETS. Mediation competence of public servants in the
conditions of digital transformation: from ai simulators to digital co-
pilots. This article explores the transformation of mediation competence of
public servants under conditions of digitalization and the integration of
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1.6.

1.7.

artificial intelligence (Al). The increasing complexity of social interactions in
the context of European integration and post-conflict recovery necessitates
enhanced conflict resolution capacities within public administration. The study
conceptualizes the development of mediation competence through Al-enabled
tools, from simulation-based training to real-time digital assistants. It identifies
key components of this competence—cognitive-analytical, emotional-
perceptive, and instrumental-technological-and introduces the concept of the
“augmented mediator,” where Al supports decision-making by restructuring
the salience of conflict factors. An evolutionary framework of Al integration is
proposed, alongside an analysis of ethical challenges such as algorithmic bias
and data confidentiality. The findings demonstrate a shift from individual to
institutional mediation capacity, establishing a new paradigm of human — Al
collaboration in public administration.

Tetyana NOVYTSKA, Tatiana BRANITSKA. Mechanisms for
implementing supervision in the public sector: strategic guidelines
for sustainable development. The aim is to examine the mechanisms of
public administration regarding the implementation of supervision as a
tool for psychosocial support within the public mental health care system
under the extreme conditions of martial law. The methodological basis of
the study is a comprehensive interdisciplinary approach based on a
combination of public administration theory and modern concepts of
psychosocial support. In particular, the following methods were used in
the study: Theoretical and methodological analysis, System-structural
analysis, Technological modeling method, Case method. The relationship
between supervision and the country’s sustainable development goals has
been identified. The integration of supervision as a tool for psychosocial
support for civil servants and professionals in socio-economic fields has
been theoretically substantiated. Supervision has been identified as a tool
for human capital development in the civil service.

Maiia SEMKO. Regulatory and organizational foundations of the
institutional framework for public governance of education at the
regional level. The article examines the regulatory and organizational
foundations of the institutional framework for public governance of
education in the regions of Ukraine. It is substantiated that the
contemporary model of education governance is multi-level in nature and
integrates the powers of central executive authorities, local state
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1.8.

administrations, local self-government bodies, territorial bodies of state
supervision (control), as well as governing bodies of educational
institutions. It is determined that the core legal acts shaping the regulatory
framework for regional education governance include the Constitution of
Ukraine; the Laws of Ukraine “On Education,” “On Complete General
Secondary Education,” “On Higher Education,” “On Professional Pre-
Higher Education,” “On Vocational Education,” “On Local Self-Government
in Ukraine,” and “On Local State Administrations,” along with secondary
legislation of the Cabinet of Ministers of Ukraine regulating the functioning
of the Ministry of Education and Science of Ukraine, the State Service for
Education Quality of Ukraine, the educational subvention mechanism, and
the network of hub (core) educational institutions. It is demonstrated that
decentralization has significantly transformed the institutional
architecture of education governance by transferring a substantial scope
of powers to the level of territorial communities. At the same time, it has
preserved the need for coordination, quality monitoring, resource
equalization, and strategic planning at the regional level. Key challenges of
institutional support are identified, including duplication of competences,
uneven managerial capacity across communities, imbalance between
institutional autonomy and state control functions, and fragmented
coordination among regional governance actors. The study proposes key
directions for improvement, namely: regulatory clarification of
competences across governance levels, strengthening the strategic role of
the regional (oblast) level, digitalization of administrative procedures,
development of state-public governance mechanisms, and enhancement
of financial instruments to ensure equal access to quality education.

» o«

Oleksandr SHVETS. Determinants and Barriers to the Strategic
Development of Territorial Communities of Eastern Podillia under
Decentralization. The chapter substantiates the determinants and
barriers to the strategic development of territorial communities of Eastern
Podillia under decentralization. It is argued that decentralization has
transformed communities into key actors of local development, but their
strategic capacity depends on the interaction of resource, demographic,
infrastructural, institutional, financial and security factors. The study
proves that Eastern Podillia possesses considerable agricultural,
entrepreneurial, human, cultural, recreational and logistic potential;
however, its development is constrained by depopulation, ageing,
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1.9.

migration losses, infrastructural disparities, personnel shortages in local
self-government, limited investment capacity, dependence on transfers,
digital inequality and the insufficient quality of strategic planning.
Particular attention is paid to the need to interpret strategic development
not only through the category of growth, but also through the categories
of resilience, adaptability and recovery. It is concluded that strengthening
the strategic development of communities in Eastern Podillia requires
better coordination between local and regional strategies, development of
intermunicipal cooperation and clustering, support for human capital,
smart specialization, digitalization of management and diversification of
local economies.

Nadiia VASYLENKO, Olena STAKHOVA. Professional competence of
public servants in the context of transformational changes in
sustainable development of Ukraine. The section of the monograph
explores theoretical and applied aspects of the transformation of
professional competence of public servants and local self-government
officials. The impact of the UN Global Sustainable Development Goals on
the formation of a new ethical and digital profile of managers is
determined. Particular attention is paid to the implementation of artificial
intelligence tools, the Diia ecosystem and green governance strategies
under martial law and post-war recovery. the concept of lifelong learning
as a factor in ensuring the institutional resilience of the state.

1.10.Serhiy POYDA, Olena POVAZHUK Current challenges of digitalization

of public administration in the conditions of martial state in Ukraine.
A comprehensive analysis of the key challenges facing the digitalization
system of public administration in Ukraine under martial law, introduced
as aresult of the full-scale invasion of the Russian Federation on February
24, 2022, was carried out. The transformation processes taking place in
the field of e-government, the provision of digital public services, and the
functioning of state information systems under the influence of
unprecedented security, infrastructure, and institutional threats were
studied.
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1.11.Petro KUKHARCHUK, Olena PAVLENKO, Kseniia DITSMAN. Conceptual
bases of socio-communicative public administration in the educational
sphere. The section explores the conceptual foundations of socio-
communicative public administration in the educational sphere as a holistic
management paradigm based on the integration of communicative mechanisms
into the system of public education management. The theoretical and
methodological principles of the formation of a socio-communicative model of
public administration are substantiated, which involves active interaction
between public authorities, educational institutions, civil society and other
stakeholders of the educational process. The essence, structure and key
components of the socio-communicative approach in the context of reforming
the education management system in Ukraine are analyzed.

1.12.Tetiana HALYCH, Volodymyr ZAIACHKOVSKYI. Leadership in the context
of digital transformation of public administration: mechanisms for the
development of e-governance and professionalization of the public
service. The section examines the development of leadership in the context of
the digital transformation of public administration and identifies key
mechanisms for advancing e-government and the professionalization of the
public service. It is substantiated that the digitalization of the public sector leads
to profound changes in governance approaches, the evolving role of public
servants, and the emergence of new requirements for leadership and digital
competencies. Digital leadership is conceptualized as a crucial factor for the
effective implementation of e-government, the development of digital public
services, and the modernization of public administration systems. The study
analyzes institutional, organizational, technological, and communication
mechanisms of e-government development, including the implementation of
GovTech solutions, digital platforms, e-democracy tools, open data initiatives,
and citizen-centered public services. Particular attention is given to the
professionalization of the public service, emphasizing the development of
strategic competence, digital literacy, and continuous professional learning for
public servants. The paper identifies key challenges of digital transformation in
public administration in Ukraine, such as regional disparities in digital
development, insufficient digital competencies, human resource constraints,
and resistance to organizational change. It also outlines promising directions for
the advancement of digital leadership, smart governance, and digital
governance within the broader context of public sector modernization and
Ukraine’s European integration.
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2.1.

2.2,

PART 2
CURRENT MANAGEMENT PROBLEMS: BY TYPE OF ACTIVITY

Alona OHIIENKO, Tadeusz POKUSA, Filip POKUSA. Leveraging tourism
for national development: governance models and management
instruments. This section explores the multifaceted role of sports tourism as
a vital component of the modern socio-economic system. It highlights how
sports tourism serves both social functions—improving public health and
promoting active lifestyles—and economic ones, such as generating income,
creating jobs, and attracting investment. The author emphasizes that in the
context of globalization, sports tourism becomes a promising factor for the
diversification of national economies and the formation of a positive
international image. The text further details the specific economic impacts,
including the significant multiplier effect where tourism expenditures
stimulate related sectors like transportation, construction, and sports
equipment production. Additionally, it discusses how sports tourism helps
smooth out the seasonality of tourist flows, ensuring year-round utilization of
infrastructure and stabilizing regional revenues. The section concludes by
linking these developments to long-term investment activity and sustainable
territorial growth.

Mykola OHIIENKO, Jozef KACZMAREK. Instrumental and applied aspects
of personnel movement management. This subsection provides a
comprehensive analysis of managing personnel movement within an
organization as a key factor in labor optimization and productivity. It covers
various strategic aspects, including the optimization of travel routes,
succession planning, and the improvement of conditions for workers,
particularly those with disabilities. The research identifies how analyzing
workforce flow can help identify "personnel reserves"—employees with
leadership potential who are ready for advancement. The discussion also
delves into modern management methodologies, such as the systematic and
functional approaches, and tools like "Just-in-Time" (JIT) to minimize delays
and costs. Furthermore, it addresses contemporary challenges like
globalization, remote work, and the need for digital communication tools to
coordinate teams across different time zones. The author stresses the
importance of continuous professional development and maintaining
employee health and safety in a changing work environment.
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2.4.
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Svitlana ANTYKALO, Nelli SIEVIERINA, Iryna SVIATCHENKO, Olena
ANDRIEIEVA. Management of the development of the creative potential
of the teaching staff of the general secondary education institution in
the conditions of modern educational transformations. The article
examines the theoretical and methodological foundations of managing the
development of the creative potential of teaching staff in general secondary
education institutions in the context of modern educational transformations.
The role of strategic management in ensuring the quality of educational
services and enhancing teachers' professional development is substantiated.
Particular attention is paid to the definition of creative potential and
pedagogical creativity as key factors in the effective functioning of an
educational institution. The importance of innovative approaches to
management is emphasized. Practical directions for improving management
activities aimed at developing teachers’ creativity are proposed.

Svitlana PROKHORCHUK, Mykhailo SYDORENKO. Instrumental support
for managing financial risks in international corporations. This section
defines financial risk as an economic category characterized by uncertainty
and the potential loss of income during business activities. It outlines the
fundamental components of risk management: identifying potential threats,
analyzing their probability and impact, and implementing mitigation
measures. The text emphasizes that effective risk management is a balance
between seeking rewards and avoiding excessive losses, which is crucial for
corporate resilience. The author details various risk management strategies,
such as risk avoidance, acceptance, and transfer (e.g., through insurance or
partnerships). It also introduces specific quantitative tools for risk
assessment, including statistical methods (calculating dispersion and
standard deviation) and expert assessment methods (logical analysis and
intuitive evaluation by specialists). These tools enable international
companies to make informed decisions and maintain financial stability
amidst global economic and political instability.

Tymur MYKHAILOVSKY], Serhii DARKOV. Implementation of corporate
governance technologies in global markets. The final section analyzes
international business as a complex phenomenon driven by globalization and
the pursuit of benefits from interstate transactions. It explores how
transnational corporations (TNCs) utilize corporate management
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technologies to coordinate operations across borders and movement of
capital, labor, and technology. The discussion highlights three main sources
of competitive advantage for international firms: increased efficiency
through globalization, economies of scale, and economies of scope. The text
also examines modern management strategies like outsourcing, which allows
corporations to reduce costs and focus on innovation. It details the
internationalization of boards of directors and the increasing use of
specialized committees (audit, risk, CSR) to improve governance
effectiveness. Finally, the author suggests a shift toward "dialogue
management,” where interaction and the coordination of interests between
global and local levels become the primary mechanisms for stable functioning
in the global economy.

PART 3

PEDAGOGICAL AND PSYCHOLOGICAL PRACTICES: NEW APPROACHES TO

3.1.

3.2.

LEARNING AND DEVELOPMENT

Olena BARABANOVA, Dmytro HORBACHUK. Pedagogical practices of
reflective interaction with veterans in the context of overcoming
educational barriers. The article theoretically substantiates, develops and
experimentally tests a model of a barrier-free, safe and inclusive educational
environment for war veterans and demobilized people in the context of
overcoming educational barriers. The scientific novelty of the study lies in the
definition of the architectonics of reflective interaction as a leading
andragogic tool, based on the synergy of the principles of subject-subject
partnership, axiological parity and open dialogue. The specifics of the
transition of veteran students from a military subculture to a civilian
academic space are studied, and the factors of the emergence of academic
alienation and didactic anxiety are classified.

Olena ISHUTINA, Mykola KOLESNYK. Scaffolding age-appropriate ai
understanding in primary education. The rapid integration of artificial
intelligence into daily life demands that primary school teachers develop
robust pedagogical competencies to introduce Al concepts to children aged 6
to 11. Despite growing policy interest in Al literacy education, limited
empirical research has examined what specific knowledge and instructional
skills teachers need to scaffold age-appropriate understanding of Al at the
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3.3.

3.4.

elementary level. This paper presents an investigation into the pedagogical
dimensions of Al teaching competence in primary education. Four core
competence domains are identified: conceptual knowledge of Al
fundamentals suitable for young learners; a pedagogical repertoire
encompassing unplugged activities and storytelling; the ability to foster
inquiry-based learning around Al; and a reflective professional awareness of
ethical implications.

Tetiana KOLGAN, Valentyna POUL, Olena KOLHAN. Organizational
culture of a general secondary education institution as a factor of
psychological stability of the teaching staff in crisis conditions. The
article analyzes the role of the organizational culture of the educational
institution as a basic factor in the formation of the psychological stability of
the teaching staffin the conditions of war and systemic crises. The experience
of the Donetsk In-Service Teacher Training Institute regarding the
development and implementation of professional development programs in
four strategic areas: educational and informational, preventive, trauma-
informed care and strengthening of professional potential was considered.
Special attention is paid to the integrated approach and game technologies as
tools for adaptation, restoration of teachers' resources and creation of a safe
educational environment.

Larysa OSTANKOVA, Olena SMYRNOVA. HaykoBo-aoc/aifHe HaBYaHHS
fIK MeXaHi3M pPO3BUTKY KPHMTUYHOIO MHUCJEHHsS Ta iHdopmauiiiHoi
rpamoTHOCcTi. The article examines research-based learning as a
methodology that combines the development of critical thinking with the
advancement of information literacy. It ensures the integration of research
tasks into the educational process, promotes interdisciplinary interaction,
and creates conditions for the formation of key competencies of the New
Ukrainian School. This approach opens up prospects for the modernization
of educational programs, the development of authorial solutions, and the use
of digital resources that meet the challenges of the modern world.
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