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INTRODUCTION
BCTYII

AKTyaJIbHICTh Ta BaXJIUBICTh CUHEPTII COLia/IbHO-eKOHOMIYHOTO PO3BUTKY €
He Jivlle TeOPeTUYHUMHU NpobJieMaMy, ajie ¥ KJIYOBUMHU GaKTOpaMy NPaKTUYHOI
peasizaliii cTasioro mporpecy cy4acHoro cycnisibctBa. MeToto 1jiei MoHorpadii €
JOCJIXKEeHHS B3aEMO/II Ta CUHePril pi3HUX CKJIa[0BHUX COLiaJIbHO-eKOHOMIYHOI0
PO3BUTKY Ha MNpHUKIAJI TaKUX BaX/IUBUX cdep, AK Pi3WyHa KyJbTypa i crnopr,
yIPaBJAiHCbKI IPOLECH, iIHAYCTPiS TOCTUHHOCTI Ta TYpU3MYy, @ TAKOX TPAHCIOPTHO-
JorictuuHi cucrtemu. KoxkHa 3 1ux cpep Ma€e 3HAUHUU BIUVIMB HAa €KOHOMIiUYHHUU
NoTeHLiaJ KpaiHH, piBeHb COLiaJIbHOTO J06pOOYTY HacesJeHHS Ta COIPUA€E PO3BUTKY
iHmux rasysei. BogHoyac, cy4acHi riio6asibHi Ta JIOKaJbHi BUKJIMKHA BHMaramThb
iHHOBaLiMHUX MiAXOAIB A0 yHpaBJiiHHA i cuUHeprii uux chep A JOCATHEHHS
CTiliKoro po3BUTKY. MoHorpadisi CKIafa€Tbcs 3 YOTUPbOX OCHOBHHUX PO3/iJiB,
KOXX€H 3 fIKMX PO3IJIAJdE OKpPEMUM acleKT COLia/IbHO-eKOHOMIYHOI0 PO3BUTKY B
yMOBax CydyaCHHUX TpaHcopMaLin:

1. CyyvacHi npo6sieMu GizudHOI KyJbTYpH Ta cnopTy. Llei po3zin npucBsiueHo
aHaJi3y po3BUTKY Pi3WUHOI KYJbTYPU Ta CIOPTY B KOHTEKCTI Cy4aCHUX COLiaIbHUX
i ekOHOMIYHMX BUKJUKIB. OCOGJMBY yBary Nnpu/jiijieHO poJii cropTy y $bopMyBaHHi
3/10POBOI'0 CIOCOOY KUTTS HACeJEHHSs], a TAKOX MOro BIJIMBY HAa €eKOHOMIKY uepe3
CTBOpPEHHS pO60YMX Miclib, iIHQpPaCTPYKTYpy Ta Mi>KHApOHY CHiBIpaIito.

2. AkTyanbHi npo6JsieMH yHOpaBJiHHA: 3a BHJAMH JissibHOCTL. Po3szin
JIOCJIIPKY€E Mpo6JieMH, MOB'siI3aHi 3 ympaBJ/iHHAM y pi3HUX cdepax eKOHOMiuHOI
JiSIIBHOCTI, aKLIeHTY04M yBary Ha ONTHUMIi3allii ynpaBJliHCbKUX MPOLECIB, iIHTerpanii
iHHOBAIIMHUX METO/[iB YNpPaBJiHHSA Ta PO3BUTKY JIIOJCbKOIr0 KamliTaay SK OCHOBH
JUISl CTAJIOr0 PO3BUTKY.

3. InaycTpid rOCTUHHOCTI Ta TYpU3MYy: CTaH TAa BUKJIUKU. Y LbOMY pO3Aiji
aHaJi3yeTbCsA poJib iHAYCTPIii FTOCTUHHOCTI Ta Typu3My y $OpMyBaHHIi coljiajibHO-
€KOHOMIYHOTO PO3BUTKY, 30KpeMa, B yMOBaX MOCTiHHUX 3MiH MOMUTY, PO3BUTKY
TEeXHOJIOTi Ta 3pOCTalyuMX BHUMOT JIO €KOJIOTIYHOI CTaJiocTi i coljiaabHOI
BiZINOBIAAJIbLHOCTI MiANPUEMCTB Lji€l ranysi.

4. TpaHCNOPTHO-JIOTICTUYHI CUCTEMHU B YMOBaX CborojieHHs. OCTaHHINA po3 /i
NPUCBAYEHUH TPAHCHOPTY Ta JIOTICTHUL, IX BIJIMBY Ha €KOHOMIKYy Ta iHTerparito
pi3HUX perioHiB y rs106a/bHi BUPOOHUYI Ta TOProBesibHI Mepexi. 06roBopOIOTHCS
npo6sieMu edeKTUBHOCTI, 6e3MeKH, eKOJIOTIYHOCTI Ta azamTallii TPaHCIOPTY A0
3MIHIOBaHUX YMOB, BKJII04Yal0uX [UPPOBi3alito Ta pO3BUTOK iIHPPACTPYKTYPH.

3arasiom, MoHorpadisi MPONOHYE CUCTEMHUHU MiJXiZ 10 PO3rJsAay mpobJeM
COLia/IbHO-€eKOHOMIYHOI'0 PO3BUTKY 4Yepe3 NPU3MY B3aEMOJIl KJIHYOBUX CEKTOPIB
€KOHOMIKH Ta CyCIiJIbCTBa.
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1.1. Development of speed qualities of football players at the
stage of preliminary basic training

P03BUTOK IIBUAKICHUX AKOCTeH PyTOOJIICTIB Ha eTami
nomnepeHb0i 6a30BOI MiATOTOBKHA

®yT60s1 Ha cydyacHOMY eTalli npej siBJsI€ A0 CIOPTCMEHIB BUCOKI BUMOTH 10
PO3BUTKY YCiX Qi3UUHUX AKOCTEH, 0COOJIMBO Lie CTOCYETHCS PO3BUTKY LIBUJKICHUX
SKOCTeH, sIKi € mpoBiAHMMU y GyT6OJiCTIB. TeMn i MIBUAKICTb IPU 3 KOXKHHUM POKOM
36ibIIYyIOTBCA 1 mpodeciiiHi ¢yTOosicTH MOBUHHI BifmoBigaTh cTaHaapTaMm
PO3BUTKY LIBU/IKICHUX AKOCTEH.

Ha ocHOBiI aHasii3dy JociifkeHb MNPOBIJHUX HAYKOBIIIB BTAHOBJIEHO, IO
IIBU/JKICHI SIKOCTI HaWCKJaJHille MNiAAAI0OTb PO3BUTKY, MOPIBHAHO 3 IHIIMMHU
¢ismyHuMu  AkoctssMu. IBUAKICTD TreHeTHUYHO 3yMOBJIEHA 1 3aJIeXKUTb Bij
BPOJKEHUX SIKOCTeM CIOpPTCMeHa, a caMe: pPYXJWBOCTI HEpPBOBUX IIPOLECIB,
OIepaTUBHOCTI Ai/IbHOCTI HEKPOMOTOPHOT O MeXaHi3My, CIiBBiJHOIIEHHS IIBUAKUX
Ta MOBUIBHUX MS30BUX BOJIOKOH. AJle B TOM »Ke 4ac, MposiB MIBUJKICHUX IKOCTEH
3aJIeXKUTh BiJj HEPBOBO-M'130B0Oi KOOpAMHaLlii, 3Ji6HOCTell OpraHiaMy [0 LIBUAKOL
Mob6isi3aui pyxoBoi fiii, a Lii AKOCTi MOXJIMBO Y 0CKOHA/IIOBATH IIJISIXOM NMPABUJIBHO
opraHizoBaHux TpeHyBaHb. OTXe, TmOTpebye  JOCHIMKEeHHs  mpobJeMa
AudepeH[ii0BaHOTO PO3BUTKY WIBUAKICHUX sIKocTed ¢yTOoJsicTiB Ha eTami
nornepeiHbOI 6a30BOI MiZIrOTOBKH.

Merta JOCJIIPKeHHA noJiArae B HayKOBOMY OOrpyHTYBaHHI
JudepeHLliloBaHOTO MiAX0AYy A0 PO3BUTKY i OIliHIOBaHHS LIBU/KICHHUX SKOCTeH
¢dyT6osicTiB HA eTani nonepeaHbOI 6a30BOI Mi/IrOTOBKHU.

[IposiB GopM IIBUAKICHUX IKOCTEH 3a/1€XKUTh BiJ pAAy paKToOpiB:

- CTaHy HEPBOBOI CUCTEMHU Ta HEPBOBO-M'SI30BOI0 anapary;

- MopddoJioriuHux 0C06MBOCTEN M'I30BOI TKAHUHU;

- Cuiiu M'3iB;

- 3ai6HOCTEe M’'A3iB IMIBUJIKO TMEPexXOJWTH Bif HaNpyKeHHsS [0
po3ciabieHHS;

- 3ni6HOCTEN 10 KOOPAMHALIMHUX PYXiB MPU MBUAKICHIN po6OTi;

- AMIIiTY M pyxiB Ta CTyNeHs PyXJUBOCTI Cyr/106iB Ta iH.

Haii6inp1 copuaT/IMBUMU NepioflaMu /11 PO3BUTKY IIBU/AKICHUX IKOCTEH fK
y XJIOMNLiB, TaK i y AiBYaT € BiK Bif; 7 70 11 poKiB. 3MeHIIYETHCA TEMIT PO3BUTKY Pi3HUX
NOKa3HUKIB WBUAKOCTI y Bili Big 11 no 14-15 pokiB. Came B 1boMy Bili paKTHUYHO
CTabiNMi3yl0TbCd  pe3yJibTaTH IOKAa3HUKIB IBUAKOCTI mpocToi peakmii i
MaKCHUMaJIbHOI 4aCTOTHU PYXIiB.

Y 3B'A3Ky 3 IJUM, NpoLeC PO3BUTKY | YJOCKOHAJIEHHS LIBUJKICHUX IKOCTeH
CIIOPTCMEHIB MOXKHA PO3/iJIMTH HA /|BA eTanu: eTan JudepeHI[ii0BaHOTO PO3BUTKY
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PART 1. MODERN PROBLEMS OF PHYSICAL CULTURE AND SPORTS

OKpEeMHUX CKJIIOBUX IBUAKICHUX IKOCTEH (YacToTa pyXiB, HIBU/IKICTb TOOJUHOKOI'0
pyxy, WBUJKICTb peaklii) Ta eTam iHTerpaJbHOTO YAOCKOHaJIEHHS, Ha SKOMY
BiZIOYBa€EThCA 006'€/JHAHHSI eJiIeMeHTAapHUX 3/[ibHOCTed B IisicHI pyxoBi Ail, mo €
cneyu$iYyHUMU AJ151 IEBHOTO BUY CIIOPTY.

JlocnipkeHHs1, NpOBeIeHI 3a OCTaHHI AECATUITTS, 1Al0Th BCe Oijblile MmiZicTaB
BBaKaTH, 1[0 MPHUHANMHI JiesiKi 3 MPOsIBiB IBUJKOCTI Bi/IHOCHO He3aJieXHi 0OJJUH Bi/l
OZHOTO (HampHKJaJ, Yyac MpoCToi pyxoBoi peakuil i TeMn BiITBOPEHHS PYXiB) i 110
dakTopw, 110 JeXaTh B iX OCHOBI, ajieKo He OJJHO3HA4YHi. 3 ypaXyBaHHSM I[bOTO,
3aMiCTh TepMiHa «IIBU/IKICTb» BCe YACTillle KOPUCTYIOTHCA y3araJbHEHUM TEPMIHOM
«IIBUAKICHI 37[i0HOCTI».

Y ¢yT60si BaksMBiI BCi MposiBU WIBU/JKICHUX 3Ai6OHOCTEH, MOYMHAIOYHU Bif
IIPOCTOI PyXOBOI peaklii Ta 3aKiHYyO4M [BUJKICTIO raJibMyBaHHS.

Ko’keH 3 KOMIIOHEHTIB MBUAKOCTI (IIBUAKICTB JIii 3 M'siyeM, IIBU/KICTb /il 6€3
M’siya, MIBUJKICTb peakiiii, MBUAKICTh peakIilii BU6OPY, MBUAKICTb COPUHUHATTSA i
NPOrHO3YBaHHS ) € BiJHOCHO CaMOCTiHHUM, aJie Bifjirpa€e BaXKJIUBY POJib B JOCATHEHHI
BUCOKOTI'O pe3yJIbTaTy Yy 3MaraHHX.

[Ipy po3BUTKY MIBUAKICHUX AKOCTEH HaWOINbII epeKTUBHUM € KOMIIJIEKCHE
NOEJHAHHA PO3BUTKY YCiX CK/JIaJl0BUX 3 €TAallOM CIIOPTUBHOIO YA,0CKOHAJIEHHS.

Jd  pO3BUTKY WIBHUJKOCTI OCHOBHOK yMOBOK € BHUKOPUCTAaHHA Ha
TpeHYBaHHI BIpaB 3 iHTEHCHUBHICTIO, HAGJMKEHOIO 0 MAKCUMYMYy i BOHM MOBUHHI
Bi/INOBiJATU HACTYIITHUM BUMOTaM:

- TexHiKa BIpaBU I[IOBMHHA 3abe3NeyyBaTU MOXJIUBICTb
BUKOHAHHS LIBUJIKUX PYXiB;

- BIpaBU Ha MIBUJKICTb MOBUHHI OYTH J06pe 3aCBOEHI i mpoCTi y
BHKOHAaHHI;

- TPUBAIICTh BIpPaBH MOBUHHA 6YTH TakKow, MO0 y KiHmi ii
BUKOHAaHHA IUBU/IKICTb He 3HWXKYBaJIacd B HACJIiJOK BTOMJIEHHS.

Y ocraHHIX JocaipKkeHHsAX npoBiaHuX ¢axiBiiB [1, 3, 4] mokasaHo, 1110 BCi
BUIIE3TraJlaHi BUJAM HMIBUJKICHUX MOXKJUBOCTeW cnenudivni. /liamazoH B3aEMHOTO
NepeHocy MBUAKICHUX 3Ji6HOCTeNd 0OMeXeHUW (HalpuKIaZ, MOXKHA MaTU rapHy
peaxlilo Ha CUTHaJl, ajle MaTU HEBUCOKY YacTOTy PYXiB; 3/[aTHICTb BUKOHYBAaTH 3
BUCOKOIO IIBH/KICTIO CTapTOBUU PO3TiH Yy CIPUHTEPCbKOMY Oiry Iie He rapaHTye
BMCOKOI IMCTaHIiIHHOI NIBUJIKOCTi TAa HAaBMaKH).

[IpsiMe MO3UTHBHE NepeHeCeHHd LBUAKOCTI Ma€ MicClie JIMIe B pyXaX, Y IKUX
noZibHi 3MicTOBI CTOpPOHH, a TaKOX PYXOBUM CKJaJ. 3a3HayeHi cnenudivyHi
0COGJIMBOCTI IMIBUJKICHMX 3/[i6HOCTeH BHUMaralTb 3acTOCYBaHHS BifMOBiHUX
TpeHyBaJIbHUX 3aC06iB i MeTOAiB BiZOBIHO /10 KOXKHOTO X pi3HOBUAY [2, c.17 ].

OCHOBHUMU MeTOZJaMH PO3BUTKY MIBU/KICHUX IKOCTEH €:

— MeTO0/| CTPOro perjjiaMeHTOBAaHOI BIIPaBy;

10
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— MeTO0/, 3MaraHHs;

— irpoBuii meTo/ [6].

CrerudiyHi 3aKOHOMIPHOCTI pO3BUTKY IBUAKICHUX IKOCTEH 3000B'13yI0Th
0COGJIUBO peTeJbHO TMO€JHYBAaTH 3a3HaueHi BuUlle MeTOAH, Yy [JOLiJIbHUX
cniBBigHOWeHHAX. CipaBa B TOMY, L0 BIJHOCHO CTaHJAapTHe NOBTOPEHHS PYXIiB 3
MaKCHMaJIbHOI MIBU/IKICTIO ClIpUsi€ cTabiiizanii mBUAKOCTI HA JOCATHYTOMY PiBHIi,
BUHUKHEHHIO «IIBHUJKiCHOro 6ap'epy». ToMy B MeTOAMLI PO3BUTKY IIBUIKOCTI
I[eHTpaJIbHE MicClle Mocifae mpob6JyeMa ONTHMaJbHOTO MMOEJHAHHSA METO/iB, MIO0
BKJIIOYAIOTh BiZJHOCHO CTaHAAPTHI Ta BapiaTUBHi popMu BIpas.

IIBuAKICHI AKOCTI pO3BUBAOTHCA IPU BUKOHAHHI KOPOTKOYAaCHUX BIIPAB 3
MaKCHMaJIbHOI MIBUJKICTIO. [Ipy 1bOMYy HEOOXi/JHO MaM'ATaTH, 1[0 TPHU BUKOHAHHI
LIMX BIIPaB HEOOXiZHO JOTPUMYBaTUCh IEBHUX MIPABUJIL:

1. IIBUAKICTE He MOXKe PO3BUBATHUCA Yy JIIOJUHHY, K10 BOHA cCTOMJIeHa. [|g
SKICTb Kpallle PO3BUBAETHCA B €MOIiMHUX, 3MarajJibHUX ymMoBax (ectadety, irpu,
rpynoBi crapTu Ta iH.). YacTtoTa cepueOUTTA Yy 3anpolOHOBAaHUX BIIpaBax
3MIiHIOEThCS 3a/1€3KHO BiJl BiKYy Ta piBHS NiITOTOBJIEHOCTI THUX, XTO 3aMAETHCS MeXKax
170-180 ynapiB 3a XBUJIMHY;

2. Ilpy BUKOHAHHI HOBOI, HeJOCTAaTHbO 3aCBOEHOI BIpaBH, He Tpeba
MparHyTU BUKOHYBATH ii 3 TpPaHUYHOK HIBU/KICTIO;

3. BukoHy1o4u BIlpaBy Ha IBUAKICTh, HEOOXiAHO 3BepTaTH yBary Ha BMiHHA
p0o3caabJII0BaTH M'sI3H, 1[0 6€PyTh y4acTh B OCHOBHOMY PYXOBOMY aKTi;

4. Biamo4MHOK MiXXK BIpaBaMU Ha LUBU/IKICTb Ma€ Oy TH AOCTAaTHbO TPHUBAJIUM
Ta 3adMaTtd - 3-5 xB. i Gisnblie. Heo6xiJHO HaBYaTH TOTO, XTO 3aMMAETHCSA MPHU
BHKOHAHHI BIIpaBU, BMiHHIO /J06pe Ha/IAllITOBYBATUCS Ha KOXKHY 4eproBy crpoby [5,
c. 78]

OCHOBHMMM 3ac00aMHM PpO3BUTKY IIBUAKOCTI pyxiB € BIpaBH, IO
BUKOHYIOTbCS 3 FPAHUYHOI0 260 6JIM3bKO 10 TPAaHUYHOI LIBU/IKICTIO:

1) Bs1acHe MBU/KiCHI BOpaBy;

2) 3araJibHO-MiATOTOBYi BIIPaBH;

3) cneyia/ibHO-NIACOTOBYI BIpaBH [6].

BsiacHe mIBUAKICHI BIpaBU XapaKTepU3YIOThCS HEBEJHUKOK TPUBATICTIO (/10
15-20 c) i aHaepoOHUM aJlaKTaTHUM eHepro3abesneyeHHSAM. BOHM BUKOHYIOThCA 3
HEBEJIMKOI BEJMYMHOI 30BHILIHIX 00Ts»eHb abo 3a BiAcyTHoCTi iX (OCKiJbKH
30BHIllIHI TPOSIBM MAaKCUMYMiB CHJIU i IBUAKOCTI MOB'sI3aHi 3BOPOTHO MPOMOPI[iiiHO).

Y sAKoCTi 3arajibHO-MiATOTOBYMX BMOpaB HAWOIIbII HIMUPOKO Yy Gi3UYHOMY
BUXOBAHHI Ta CIOPTi BUKOPHUCTOBYIOThCSI CIPUHTEPCHKI BIIPaBH, CTPUOKOBI BIpaBH,
irpy 3 BUpaXeHMMM MOMEHTAaMHU IPUCKOpeHb (Hampuk/aaz, 6OackeTbos 3a
3BUYaWHUMM Ta CIPOLEeHUMH NIpaBUIaMH, MiHi pyT6O TOLLO).
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[Ipu BuGOpi creria/ibHO-MArOTOBYMX BIIPAB 3 OCOGJIMBOIO PETEJIbHICTIO
CJiJ, JOTPUMYBATUCS NPABUJ CTPYKTYPHOI MOAIOHOCTI. ¥ 6isb1IOCTi BUNaZiKiB BOHU
€ «4aCTMHaMU» abo LijlicHUMU popMaMU 3MarajibHUX BIIPaB, IEPETBOPEHUX TaKUM
YHUHOM, 11106 MOXHa 6yJ10 TePEeBULATH LIBUKICTb 110 Bi/lHOLIEHHIO /10 JOCATHYTOI Ha
3MaraHHMX.

3a pe3ysbTaTaMH aHallidy HAyKOBHX /Kepes iHpopmalii Ta BIaCHUX
BUCHOBKIB, 3 MeTOI pO3pOOKM METOAUKM PpO3BUTKY IWBUJAKICHUX AKOCTeH
¢dyT6osticTiB HA eTamni monepeHbOI 6A30BOI MiATOTOBKH, MIBUAKICHI AKOCTI 6y/n
no/iiJieHi Ha JIeB’ATh iX MPOSBIB Yy CIOPTUBHIHN AiA/IbHOCTI:

— NIpOCTa peakKlis;

— CKJIa/{Ha peakKLis;

— IWBUJKICTb IOOJUHOKOTO PYXY;

—vyacTorTa (TeMn) pyxiB;

— WIBUAKICTD LiJlicCHOI pyX0BOIl Ail;

— CTapTOBUH PO3TiH;

— BUOYXOBa CUJIA;

— NYCTaHIiiHA MBUJKICTb (IBUAKICHA BUTPUBAJICTB);

— WBU/KICTb raJibMyBaHHA (LIBUAKICTb 3yMTUHKU PYXY)

JlocipKeHHd NPOBIJHUX BUEHUX OCTAHHIX POKIB al0Th MiICTaBy BBAXKAaTH,
10 pi3Hi NPOSIBM WIBUJKICHUX SIKOCTEW € HE3aJIeXKHUMHU OJHI Bif ogHOoro. MoxHa
MaTU BUCOKY CTApTOBY WIBUJKICTBb, ajie MpOrpaBaTH Ha AUCTaHLil. MoxXHa mMaTu
BHUCOKY LIBUJIKICTh peakllil, ajle MaTu HEBUCOKY 4acTOTy pyxiB. IIBUKiCHI AKOCTI -
1le KOMILJIEKCHI SIKOCTI.

Y CHOpPTUBHIN NpaKTHULi iCHYIOTh BIIPaBH, 3a JOMNOMOTOK SKUX MOXHA
PO3BUBATH KOXKEH i3 1eB'ATHU NPOsIBiB IIBUAKICHUX AKOCTEH OKPEMO, BpPaXOBYHOYH IX
0COO6JIMBOCTI.

Y rpyni o6¢cTexxyBaHUX, WO ckaajanacs 3 20 CHOPTCMEHIB, 1110 B CBOIO YePTry
6yJIO MOJiJIeHO Ha eKCNepUMeHTa/lIbHY Ta KOHTPOJIbHY rpynu no 10 cnopTcMeHiB €
Ti, XTO BiJICTA€ 10 KO)KHOMY 3 POSIBiB MIBUAKICHUX 3/1i6HOCTel. He3Bakarouu Ha Te,
mo y Bini 11-13 pokiB MBUAKICHI AKOCTI NiAAAIOTBCA HAWKpPAILLOMy PO3BUTKY, 3a
YMOBH 110 Ile € CECHCUTUBHUM IepiosoM, ajie 3a Jonomorow audepeHLiiioBaHOro
niIxoAy Ta MPaBWJIbHO MiZlibpaHUX BIpPaB MOXXHA 3HAYHO IMOKPAIIMTH KOXEH i3
IIOKa3HUKIB.

Hamu 6ysi0 po3po6/IeHO METOAMKY PO3BUTKY IMIBUAKICHUX SKOCTEH
¢dyTbosticTi Ha eTani momepeAHbOI 6a30BOI MiArOTOBKH, L0 BKJIIOYaJa BIOpPaBU Ta
KOMILJIEKCH BIIPaB /IJ11 PO3BUTKY KOXKHOTO 3 JIeB'ATU NPOsIBiB LIBUJKICHUX IKOCTEH,
a TakoX 6ys10 cdopMyIbOBAaHO peKoMeHAallil 10/,0 iX NIPAaBUJIbHOI'0 BUKOHAHHSI.

Yci BopaBu c/if; BUKOHYBaTH, OyAy4u CBDKMM i micias BiIMOYMHKY, 100
epeKT BTOMU He 3aBakaB PO3BUTKY MIBUAKICHUX SIKOCTeHd. BakaHO BUJINATH B
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TpeHYBaJIbHOMY Ipolieci crerjia/ibHUH MiKpo- a60 Me30IMKJI /i1 BAOCKOHAJEHHS
IBUAKICHUX IKOcTel Hamu 6yJ10 MpoBejeHO eKCllepUMEeHT NPOTAroM MiATOTOBYOTO
Ta Npe/i3MarajJbHOro eTany piuHoOro MakpOLMKJY 3 JIIOTOTO Mo TpaBeHb 2024 pokKy,
1110 BKJIOYAB TPU Me30LUKJIU. Po3noAin TpeHyBaHb B JaHUX Me30LUK/IaxX HaBeJeHO
B Tab6suni 1.

Tabauys 1.
Po3noais TpeHyBaHb B Me30LUKJIaX
Ne Tun Me3onuKIy Tpusasictb KinbkicTb
MEe30LUKITY TPEeHyBaHb
1 Braryrouun JlroTui 12
2 bazoBui Bepesenb 17
3 [lepenamaranbHUM KgiTeHb 22

Ha KOXHOMy TpeHyBaHHi eKCllepUMeHTaJbHOI Tpynu Oy/J0 BKJIWYEHO
KOMIIJIEKCH BIIPaB Ha PO3BUTOK BiJINOBIJHUX IBU/IKICHUX IKOCTEH.

ExcnepumeHT npoBojuBcsi Ha 6asi CAINOCHIOP «MwukosaiB» 3 ¢yTtboay i
TPUBaB INPOTArOM IiArOTOBYOTrO Ta IepeA3MarajbHOro ImepioAy 3 JIIOTOrO IO
TpaBeHb 2024 poky. EKcrieprMeHTa/ibHA rpyna mpaijjoBasa 3a po3po6JieHO HaMU
METOJUKOK YAOCKOHAJIeHHA ILIBUJAKICHUX AKOCTeHW, a KOHTpOJIbHA Trpyna 3a
CTaH/IAPTHOI METOJMKOK TpeHyBaHHs GyTOOJICTIB Ipynu mornepeaHboi 6a30Boi
MiATOTOBKHU.

Jlo npoBe/ieHHs OLIiHIOBaHHSI ILIBUAKICHUX sKOCTed QyT6osicTiB 6yJs10
cbopmoBaHo rpyny 3 20 cnopTcMeHiB BikoM 11-13 pokiB, 1110 BiIHOCATHCSA 10 TPyIH
nonepesHboi 6a30BOI MiAroTOBKU. Pe3ysbTaTu TecTiB QyTOOJICTIB HaBeJEeHO B
TabULi 2.

Tabauys 2.
Pe3ysibTaTu TecTiB QyTO0JIICTIB KOHTPOJIBHOI TA EKCNIEPUMEHTa/JIbHOI rpyn Ha
PO3BUTOK IIBUJKICHUX AKOCTEN Ha MOYAaTKy eKCIepUMEHTY

Tect ['pynu | CepenHe CrangaptHe | Max | Min | Hopma
3HauYeHHA | BiIXWJIEHHS

Bir Ha 30 meTpiB,c El 4,0 0,3 45| 3,5 4,15
KT 3,8 0,4 43| 3,3

JanbHicTb yaapy, M ET 42 5,3 53 31 41,5
KT 42,5 4,8 55 30

CTpubOK B JOBXKUHY, ET 212,5 11,5 230| 195 220

M KT 215 10,5 235 195

T-tecr, ¢ El 9,0 0,3 95| 8,5 9,3
KT 9,3 0,4 10,1 8,5

Yci cepefiHi pe3y/ibTaTH TECTIB B KOHTPOJIbHIN Ta eKCIepUMEHTAJNbHIN rpymi
MarThb He3HA4yHIi Bi[XWUJeHHS 3 HOpMaMH. Lle cBiAUTH Npo Te, 110 WBUAKICHI AKOCTI
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$yT6OJIICTIB KOHTPOJIBHOI Ta €KCNEepUMEHTa/IbHOI IPyNy MalTb MOKAa3HUKH, L0
BiZiMOBiZal0Th HOpMaM JiJis TPYNU NoNepeHboi 6a30BOI MiATOTOBKH.
[licna mpoBeleHHS €EKCIEPUMEHTY, L0 TPUBAB MPOTATOM TPbOX MIiCAILIB
HaMu OyJI0O MpPOBEJEHO MOBTOPHI TeCcTyBaHHS PO3BUTKY LIBUJKICHHUX SIKOCTeH
¢$yTO60IICTIB KOHTPOJIbHOI Ta EKCIIEPUMEHTA/NBbHOI rpynu. Pe3ysbTaTH TecTiB micis
eKCIepUMEeHTY KOHTPOJIbHOI Ta eKCIIepUMEeHTa/lbHOI TPyNy HaBeeHOo B Tabui 3.
Tabauys 3.
Pe3ysibTaTH TecCTiB PyTO01IiCTIB KOHTPOJIbHOI Ta EKCIIEPUMEHTA/IbHOI rpyn Ha
PO3BHUTOK IIBUJKICHUX AKOCTe! B KiHIIi eKCIepUMEeHTY

Tect ['pynu | Cepenne Kpurepin P
3HauyeHHs1 [TblogeHTa, T

bir Ha 30 MeTpiB, ¢ El 3,5+0,3 2,27 <0,05
KI' 3,7 0,35 2,54 <0,05

JlanbHicTb yaapy, M El 45+6,3 2,8 <0,05
KI' 43+5,4 2,67 <0,05

CTpubOK B JJOBXKHUHY, CM ET 22048,3 2,43 <0,05
KI' 216+9,5 2,34 <0,05

T-tecT, c ET 8,5+0,3 2,56 <0,05
KI' 9,0+0,5 2,67 <0,05

[IpupicT pe3ysbTaTiB KOHTPOJBHOI Ta eKCIepUMEHTaJbHOI rpyn 3a
NporpaMolo TeCcTiB Ha BU3HAYEHHsS IBUJKICHUX IKOCTeH /0 Ta Mic/isd eKCIeMMEeHTY
HaBeJleHo B TabuinLi 4.

Tabauys 4.
IIpupicT pe3y/ibTaTiB KOHTPOJIBHOI Ta eKCIIEpUMEHTAJ/IbHOI I'pyn 3a
NpOrpaMoI0 TeCTiB Ha BU3HAYEeHHsI INBUAKICHUX SIKOCTEH A0 Ta micas

eKCNeMMEeHTY
Ne | Tect ['pynu Jo [licns [Ipupict
eKCIepUMEeHTy | ekcriepuMeHTy | Pe3ynbTaTiB,%

1 |bir nHa 30 ET 4,0+0,3 3,5£0,3 12,5
METpIB, € KT 3,8+0,4 3,7 0,35 2,6
2 | JanbHicTb ET 42 +5,3 45+6,3 7,1
yaapy, M KT 42,5+ 4,8 43+5,4 1,2
3 | Ctpubok B ET 212,5+115 220+8,3 2,1
JIOBXKUHY, CM KT 215+10,5 216+9,5 0,5
4 | T-rtecT,cC ET 9,0+0,3 8,5+0,3 5,6
KT 9,3x0,4 9,0£0,5 3,2

OTxe 3a pe3yJbTaTaMM eKCIIepDUMEHTYy MU MOXeMO IiJIBeCTU HACTYIHI
MiJCyMKHU:
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1. B TecTi Ha BU3HayeHHd [JaJbHOCTI yJapy 0O MYy Ta IIBUAKOCTI
NIOOZJMHOKOI'0 pyXy INPHUPICT pe3y/bTaTiB eKCllepUMEeHTa/bHOI I'PYIH
cksaB 7,1 %, a koHTpoJibHOI 1,2 %);

2. PesyabTaT Tecty B 6iry Ha 30 MeTpiB 3 XOJly CTaB KpUTEPIiEM s
BHM3HA4YeHHS AWUCTAaHLiMHOI IBUJAKOCTI. ¥ eKcepuMeHTaJNbHIA Tpymi
JlaHUHM TOKa3HUK 36i/bKBCcs Ha 12,5%, a B KOHTPOJIbHIH Jiniie Ha 2,6%.

3. CTpubOK B [JOBXKHUHY 3 MicClf 1aB MOXJIMBICTb OLIHUTH OJHOPA30BUH
NposIB KOHILIEHTPOBAHOTO BHUOYXOBOrO 3yCWJUIs. 3a pe3yJbTaTaMU
eKCIepUMeHTY MOKa3HUKU eKCllepUMeHTaIbHOI rpynu 3pociu Ha 2,1 %,
a KOHTpoJibHOI Ha 0,5%.

4. llpoBemenHs T-TecTy cOpUsI0 BUW3HAYEHHIO LIBUJKOCTI ra/ibMyBaHHS,
K OJHOTO 3 NpOfIBIiB IIBHUJAKICHUX SIKOCTEH, 0COOJMBO BaXKJIUBUX Y
¢byT60ui. [IpupicT pe3ybTaTiB eKCIepUMEHTABHOI I'PyNH cKJIaB 5,6%,
a KOHTpoJibHOI 3,2%.

Ha ocHOBI 1[UX JJaHUX eKCIIepUMEeHTY MU MOXXeMO CTBepJKyBaTH, L0 JaHa
METO/IMKa PO3BUTKY LIBUAKICHUX sKocTed ¢yTOOJiCTIB Ha eTami mnomnepeaHboi
6a30B0Oi MiArOTOBKU € epeKTUBHOIO i MOXe OyTH 3alpONOHOBaHA TpeHepaM JJif
3aCTOCYBaHHS NPU OLiHIOBAaHHI MBUAKICHUX IKOCTEeH Gy TOOJTICTIB.

EdeKTHBHICTL METOAMKH PO3BUTKY WIBUJAKICHUX sfIKOCTel yTOOIiICTIB 3
BUKOPUCTAHHAM AudepeHIiioBaHOr0 MiAX04y MiTBEPIKYETbCS JAOCTOBIpHUMHU
pe3yJibTaTaMU TeCTiB, Tak fAK p<0,05 B ycix TecTax KOHTPOJIbHOI Ta
eKCIIepMMEeHTaJIbHOI I'PyIl [0 Ta Mic/A 3aBeplLIeHHs eKCIIepUMEHTY.

[lepcnekTBaMU MOJAJIBLIOTO JOC/HI[XKEHHS € MOUYK HOBUX MiAXOAIB i
METOMK JIJIl YJIOCKOHa/IeHHsT izuyHOl mifAroToBseHOCTi PpyTOOJICTIB MpOTAroM
6araTopiyHOro CIOPTUBHOTIO Y10CKOHAJEHHS.

CrMCOK BUKOPHUCTAaHUX JKepeJr:

1. KoctwokeBud B. M. MojiesibHi MOKa3HUKH PYHKI[IOHAJIBbHOI MiZArOTOBJIEHOCTI
¢dyT6o0sicTiB. 36. HayK. npalb 3 raaysi ¢isuyHoi KyabTypH i copty. N2 10.
2006. C. 78-82.

2. Kpaitnuk {., Myauk B., KoBanb C., Pegoprna T. BukopuctaHHs cneniajbHUX
6iroBux 1 CTpPUOKOBHUX BHIpaB [Jis PpO3BUTKY pYXOBUX AKOCTeH i
GYHKI[IOHAZIBHOT'O CTAHY KpaWHIX i IEeHTpaIbHUX 3aXUCHUKIB 13-14 pokiB y
¢dyTt60si. CmoptuBHi irpu. Ne 1 (15) 2020. C. 16-24.

3. Jlicenuyk I'., [lonoB 0., XomeHnko O. CTpykTypa ¢i3u4yHOi MiroTOBJIEHOCTI
dyTo60sicTiB. Teopisi i MeToauKa disuyHoro BUxoBaHHs i ciopTty. Ne 3.2013. C.
21-23
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4. Mynauk B. B, Kpaiinuk f. b. KinbKicHi XapaKTepuUCTUKHA PYyXOBUX Jill IOHUX
¢dyT6osicTiB miJ Yac 3MaraJibHOI JislJIbHOCTI Ha eTami nomnepeaHbo-6a30BOi
nigroroBku. CiopTUBHI irpu. Sportyvni ihry. 2019 Ne4 (14). C. 48-57

5. IlepeBo3nuk B. I. BoiiuB creniajbHUX 3aC06iB Ha MIBUAKICHI 3/1iI0HOCTi IOHUX
¢yT6osicTiB 12-13 pokiB. C1060’)KaHCbKMA HAYKOBO-CIOPTUBHUH BiCHUK.
2011.Ne 4 (27).C. 78-81.

6. IlnatoHoB B.H. O6mas Teopus MmoAroTOBKU CHOPTCMEHOB B OJUMIMUKHCKOM
copTe: [y4e6HUK /i1 CTy/Z. By30oB ¢u3. BocnuTaHusi U crnoptal. Kues:
Osiumnuiickas qutepartypa, 2018. 584 c.

1.2. Assessment of the effectiveness of using complexes of special
preparatory exercises for the development of speed and speed-
power qualities of sprinters in specialized training groups

Oninka epeKTUBHOCTIi BUKOPUCTAaHHS KOMIUIEKCIB cneniajibHO-
NiAroTOBYMX BOPAB JJisl PO3BUTKY IIBUJAKICHUX Ta WIBHAKIiCHO-
CUJIOBMX SfAKOCTell COpUMHTEpPiB B Trpynax cneniaai3oBaHoi
NiAroToBKHU

[locTiilHe mnparHeHHd JOCATCTA BHUCOKMX [OKAa3HUKIB  CHeliaJbHOI
npane3laTHOCTI y 6iry Ha KOpOTKi JUCTaHIil 3a paxyHOK MiZBUIIeHHS 06CATY Ta
IHTEHCUBHOCTI TpeHyBaJIbHUX HaBaHTaXeHb Hal4yacTille He 3abe3nevye SAKiCHOTO
B/JIOCKOHA/JIeHHsI MiJrOTOBJIEHOCTI aTJIeTiB Ta [JOCATHEeHHS 3alJlaHOBaHUX
pe3ysibTaTiB. Taka TeHJIeHIlil MpU3BeJa A0 IiJIoro psjay npob6JseM, ofHA 3 SKHUX
noB's3aHa 31 CKJIaAHICTI0O peaJsizalii acnekTiB BHOPOBA/PKEHHS y MPAKTUKY
pe3ysbTaTiB  (yHJaMeHTAJbHUX [JOCAiMKeHb y Tany3i Teopii Ta MeTOAUKH
CIIOPTUBHOI'O TPEHYBaHHS.

Tomy pyxe aKTyaJlbHHUM CTa€ NOUIYK HOBHUX LIJIAXIB HEBUKOPUCTAHUX
pe3epBiB B oOpradisanii HaBYaJbHO-TPEHYBaJbHOI'O TMPOLECy Ha BCIX eTanax
CTAHOBJIEHHS1 CMOPTHMBHOI MaWCTEpPHOCTi, a 0COOGJIMBO, Ha eTami creljiasai30BaHoOl
MiITOTOBKHU.

[IpoBigHi ¢axiBLi NOB'A3YIOTh MiABUILIEHHS SKOCTI CIOPTUBHOI MiATOTOBKU
IOHUX CIPUHTEPIB i3 HAYKOBO-0OI'PYHTOBAHUMHU PillleHHSMH NPO06JeMH yIpaBJiHHSA
CTPYKTYypoOw O6iry, mo mnepeab6adyae BUsBJeHHS e(PEKTHUBHOCTI Ta AOTPUMAaHHSA
IPOrpaMHO-LIJILOBOI0O  BUKOPUCTAHHA  CIeLjaJIbHO-NMArOTOBYMX  BIPaB  Ha
TPEHyBaHHSX, 110 MalTb BHUCOKMHA B3a€EMO3B'I30K 3 6ioAgMHaMiYHUMU
XapaKTepUCTUKAMU 3MarajJbHOI BIpPAaBU CIOPTCMEHIB Ta NiJBUILYIOTb PYXOBUMU
MoTeHIIiaJl.
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CrerniasibHi 6iroBi BmpaBU Ta MeTOAMKY iX BUKOHAHHS OYyJI0 BHUKJAJIEHO B
JOCTI/PKEHHSIX TPOBIHUX HAayKOBLIB TEOPETHUKIB Ta NPAKTHUKIB, a caMe: ABpyTiHa C.,
Aptromenka A., [lemuyka M., Kesnanuva B., Kiouka B., Mapiongu ., MopryHosa O.,
CokosioBa O., lllkipTh M. Asne O6inblICTh 3 IMX JOCHIP)KEHb He PO3KPHUBAIOTH
MEeTOAMKY BUKOPUCTAHHA Cllelia/IbHO-NiArOTOBYUX BIIPaB Ha eTalli creljiajlizoBaHol
MiITOTOBKH, a JIMIIle JAloTh Kiachdikallio Ta XapaKTEPUCTUKY TeXHIKYM BUKOHAHHS
OKpeMUX BIIpaB.

Takok He TOBHOI Mipol poO3po6JeHi MiAXoaAuM [0 BUKOPUCTAHHSA
CreniaJlbHO-MiArOTOBYUX BIpaB BiMOBIAHO [0 eTany MiiITOTOBKA CHOPTCMEHIB-
JIETKOATJ/IETIB BPaXOBYIOUM iX QYHKIiOHa/IbHI MOXJIUBOCTI. BifcyTHiCTH 4iTKHX
peKkoMeH/ialii opraHisailii TpeHyBaJIbHOTO MPOIECY, 1110 3a6e3MeUy0Th B3aEMO/IiI0
OCHOBHHMX 3ac00iB MiATOTOBKM CHPHUHTEPIB i3 CUCTEMHUM Ta LiiJeCOIPSIMOBAHUM
3aCTOCYBaHHAIM  CHeLiaJIbHO-MiATOTOBYMX BIIPAaB, MNepelIKO/KAa€ IMOeTANHOMY
nepexo/y BiJj HQYKOBO-T€OPETUYHUX [lepelyMOB [0 NPAaKTUYHUX Jil, 110, y CBOIO
yepry, 3HWXYE eQeKTUBHICTb MNpOBeJeHHA TpeHYBaJIbHUX 3aHATh B Trpynax
cneliajizoBaHOl NiTOTOBKHM.

Po3pobka HOBHUX MeTOJAOJIOTIYHUX MiAXO0AIB [0 MNPOrpaMHO-LiJIbOBOTO
BUKOPUCTAHHA Cllelia/IbHO-NIArOTOBYUX BIpaB Yy HaBYaJbHO-TPEHYBaJIbHOMY
npoleci miroTOBKU COPUHTEPIB € aKTyaJIbHOW i BaXKJHMBOK MPO6JIEMOIO, KA He
oTpuMaJla JoTenep JOCTAaTHbOTO HAayKOBOTO OOIPYHTYBaHHA 1 MOTpebdye
JleTaJIbHOr0 TeOPEeTUYHOTO [JOCJHi[PKEHHSI Ta eKCIlepUMeHTaJbHOlI IepeBipKU
ePpeKTUBHOCTI i1 BUKOPUCTAHHS.

MeTa pociaipkeHHS — y/IOCKOHaJIEeHHSI 3MICTy HaB4YaJbHO-TPEHYBaJIbHOTO
MPOLECY 32 PaXyHOK MPOrpPaMHO-1iJIbOBOr0 BUKOPUCTAHHSA KOMILJIEKCIB CcleliajlbHO-
NiIrOTOBYUX BIIPAB Y piYHOMY LM KJI MiITOTOBKM IOHUX OIiryHiB HA KOPOTKI AUCTaHILii
Ha eTalli creliaji3oBaHOI NirOTOBKHM.

Y Teopil Ta MeToAuli CHOPTUBHOrO TPEHYBaHHS OIryHIB Ha KOPOTKi
JIUCTaHI] OAHUM i3 HAaWBAKJIMBIIIKX MUTAHb € MOLIYK HAWOIJIbII TPOrpecCUBHUX
Crnoco6iB Ta MNpPUHOMIB YJIOCKOHAJIEHHS LIBUAKICHO-CUJIOBOI Ta TexHi4yHOI
HiATOTOBJIEHOCTI crnopTcMeHiB. [IpoBifHI BYeHi Ta MpPaKTUKU MPOBOAATH
HeoObxiHY po6OTY 1110/10 CTBOPEHHS NepeJj0BUX METO/1iB POBEIeHHS] HAaB4YaJ/IbHO-
TpeHyBaJIbHUX 3aHATh, L0 [03BOJAITb 3 HaWObiIbIIOW epeKTUBHICTIO
BHKOPHUCTOBYBATHU MOEJHAHHSI PYXOBUX SIKOCTeMH 3i crnieljia/ibHO0 mpale3/jaTHICTIo
CIIPUHTEpPA, 110 NOBUHHO 3abe3MevyBaTH JOCATHEHHS CTabiJIbHUX Ta HaAiMHUX
pe3yJibTaTiB.

daxiBli CXOAATHCA Ha JyMKaxX, 10 Mpob6JeMa opradisallii HaBYaJbHO-
TPeHYBaJIbHOTO NpOLieCy Ha Cy4aCHOMY eTamni CIOPTHUBHUX JOCATHEHb Yy 6iry Ha
KOPOTKI AUCTaHILil, He3BaXKal0UM Ha 30BHIIIHI MPOCTOTY OCHOBHOI 3MarajibHOi
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BIPAaBH, NMpPEACTaBJSETbCA CKJIALHOK i, MabyTb, HEIOCTaTHbBO PO3PO6JIEHOIO, B
MOPIBHAHHI 3 IHIIUMU BUJAMU JIETKOI aTJIeTUKH.

Hamu 6yJsio mpoBesieHO aHKeTyBaHHS NMPOBiHUX TpeHepiB MukoJiaiBCbKOI
creljia/li3oBaHoOi JUTSAYO-IOHAIIbKOI IIKOJIM OJIIMIIACBKOTO pe3epBy 3 Jierkoi
aTJIeTUKM 3 METOK BHBYEHHH J[OCBiJly BUKOPUCTAHHSA CIeliaJIbHO-NiArOTOBYMX
BIpPaB B TPEHYBaJIbHOMY IMpolieci OiryHiB-cmpuHTepiB Ha eTami creljiasizoBaHoi
niITOTOBKU. Y aHKeTyBaHHi B3siiM y4yacTb 5 TpeHepiB CAHOCIIOP M. Mukosiaesa 3
JIETKOI aTJIETUKHU cepeJi AKUX: OJUH TpeHep, 110 Ma€ BUIy KaTeropit, /Ba TpeHepH
Mepioi KaTeropii Ta ABa TpeHepH JPyrol KaTeropii.

[lifBOAAYM NiZICYMKH JaHOT'O aHKETYBaHHA MU MOK€MO 3pOOMTH BUCHOBKH:

1. Metoauka MiATOTOBKU CIIOPTCMEHIB-CIIPUHTEPIB notpeoéye
NOJAJIBLIOrO0 Y OCKOHAIEHHS.

2. llpoBigHi TpeHepu BHUKOPUCTOBYIOTb B MiACOTOBIi CHOPTCMEHIB
cneniaJibHO-MiArOTOBYi BHpaBH, asie abo emni3oAu4YHO, abo JiuIle y
nepuliid YaCTUHI TpEeHYBaHHS.

3. Ilpu BUKOpPHUCTaHHI crieniaJbHO-MiACOTOBYUX BIIPAB Ha TPeHYBaHHI OJHI
TpeHepU BiJJalOTh llepeBary BIIpaBaM, L0 HallpaBJeHI Ha 3aCBOEHHA
dopMU Ta TexHiKM BHKOHAHHSI OCHOBHOI 3MaraJjibHOi BIpaBH, a iHIIi
HaJla/Iv [lepeBary BIpaBaw, 1110 CIPUSAIOTb PO3BUTKY NIPOBiAHUX AKOCTEN
CIIPUHTEPIB LIBUAKICHUM i IBUJKICHO-CUJIOBUM.

4. Vci TpeHepHd 3a3HAUYMJIM HA BaXKJIMBOCTI BUKOPUCTAHHA ClieliiaJibHO-
nNiAroTOBYUX BIpaB | MOJAJBIIOrO YAOCKOHAJEHHA MeTOAUKH IX
3aCTOCYBaHHS.

OTxe, pe3y/bTaTU ONUTYBAaHHS MPOBIIHUX TpPEHEPIB 3 JIErKOl aTJIeTUKHU
CAKOCILIOP m. MukosiaeBa gaJsio mificTaBy AJisi pO3pOOKK KOMILJIEKCIB cleliajibHO-
NiIrOTOBYUX BIIPAB Ta METOAMKHU IX BAKOPUCTAHHA [IJ/15 yZI0CKOHAJIEHHS IBU/KiCHUX
Ta WBU/AKICHO-CUJIOBUX IKOCTEW CIIOPTCMEHIB Ha eTalli CIielia/li30oBaHo]l MiZr0TOBKHU

Y KoMIuieKcu crneliaJibHO-MiArTOTOBYMX BIPAaB WIBU/KICHOI Ta MIBU/KICHO-
CUJIOBOI CIIPSIMOBAHOCTI, OKpiM BITpaB, 32 peKOMeH/1alli€l0 TpeHepiB, 61K BKJIKOYEHI
BIIPaBH, L0 BUKOPHUCTOBYIOTbCA B CUCTEMI HaBYa/IbHO-TPEHYBaJIbHUX 3aHATh.

CreniasibHO-MATOTOBYI BNpaBU TOTYIOTb 3B'SI3KM Ta CyIJiobu Jo 6iry, 1ii
BIPaBU BiJMIHHO PO3BUBAIOTb CUJy, BUTPHUBAJIICTh Ta KOOPAUHYIOTb M'SI3U HIl —
0COGJIMBO Ti, Ha fKi NMpUIaZla€ OCHOBHE HaBaHTaXKeHHH Mmif 4ac 6iry. CrerjiaabHO-
ni/IrOTOBYI BIIpaBH MiJABUIIYIOTh YaCTOTY KPOKIB MpH 6iry, cCUJy BillITOBXYBaHHSA
KOXXHOTO KpPOKY Ta BJOCKOHAJIOIOTh TeXHIKy 6iry. AT/ieTH, fKi peryJjasapHo
BHUKOHYIOTb CIeliaJIbHO-MiIrTOTOBYI BIPaBH, BUTPAYalOTh MEHIle CUJ Ha JUCTAHIi1
Ta 3HAYHO NOKPAILLYIOTh CBil pe3yJbTar.

Cnenjia/bHO-MIATOTOBYI BIOpaBU NOAINAKTHCA Ha MiABiIAHI Ta poO3BUBAIOYI.
[lepmi cnpssMoBaHi rOJIOBHUM YHWHOM OCBOEHHSI GOpPMH, TeXHilli pyxiB, Apyri -
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PO3BUTOK PYHKIIOHAJTBHUX MOXKJUBOCTEH (IIBUAKOCTI, CUJIM, COPUTHOCTI TOIIO.).
Crnenia/bHO-NMiArOTOBYI BIpaBU 3a3BUYal € eJIeMEHTOM, YaCTUHOI ab0 «3B'I3KOI0»
KiIbKOX pyxXiB, B3ATHX 3 JAaHOTO BHUAY Jierkoi at/ieTUKH. HeobximHo, 106 3a
KiHEMaTU4YHOI0 Ta JAWHAaMIYHOK XapaKTepUCTUKAaMHU PyXiB, a TaKOoX 3a
IICUXOJIOTIYHOI0 CHPAMOBAHICTIO CHeliaJIbHO-MIACOTOBYI  BOpaBUA  MiXOAWJIH
sikoMora 6JirK4e 10 00paHoOro BU/y JIETKOI aTJIETUKU YK MO0 YaCTUHHU.

P03BUTOK NCUXOPi3MYHUX AKOCTEN 3a JONOMOI0I0 Clelia/bHO-NMiATOTOBYMX
BIIPaB BiJIOyBAa€TbCA OJHOYACHO 3 OBOJIOJAiIHHSM, YJIOCKOHAJIEHHSM pallioHa/JbHOI
TexHIKU pyxiB Ta BMIiHHSM ii JE€MOHCTPYBAaTH y CKJAJHHUX YMOBaxX OGOPOThHOU Yy
KOXHOMY BU/Ii JIETKOI aTJIETUKU JIMILE Y Pi3HUX CHiBBiJHOIIEHHAX.

[lizcTaBoo /11 pPO3POOKH CXeMH IMPOrpaMHO-IiIJIbOBOr0 BUKOPHUCTAHHSA
KOMIUJIEKCIB ClleliaJIbHO-MiACOTOBYUX BIIpaB IMIBUJAKICHOI Ta LIBUAKICHO-CUJIOBOI
CIPSIMOBAHOCTI B piYHOMY LIMKJIi MiATOTOBKY IOHUX OiryHiB Ha KOPOTKi AUCTaHII y
Biji 18-20 poKiB cTasi0 MparHeHHsI TpPeHepiB 3HAWTH Ta BU3HAYUTH ePeKTHBHI
IJIAXU MiJBULLEHHA CIOPTUBHOI Npane3faTHOCTI 3a paXyHOK HOBUX IMiJAXO0AiB
onTUMi3alil HaBYaJIbHO-TPEHYBAJILHOTO MPOLECY TAa HEBUKOPUCTAHUX pPE3€EPBIB.

[Ipy ckyaZlaHHI KOMIUJIEKCIB CleliaJbHO-MiATOTOBYUX BIIPAaB WIBU/AKICHOI Ta
MBUJKICHO-CUJIOBOI ~ COPSIMOBAHOCTI  BPaxOBYBaJIUCA  pe3yJbTaTH  aHajlily
O6ioMHAMIYHUX XapaKTEPUCTHUK, a TAKOXK IX KOpeJsIiMHUX B3aEMO3B'SI3KiB i3
OCHOBHOI BIpaBol0 3MaraHHs 6iry Ha 100 meTpiB. BaksiMBuUM acnekToM y
BH3HAYEHHI CXeMHU 3aCTOCYyBaHHA KOMILJIEKCIB ClieliaJbHO MiITOTOBYMX BIIPAB CTaIA
pe3y/sbTaTH JAUHAaMiKM BiJJHOBJIIOBAJbHUX MpoLeciB (PYHKIIOHAJbHOTO CTaHY
HEpPBOBO-M'SI30BOT0 anapaTy CIIOPTCMEHIB y Mpolleci BUKOHAaHHSI OCHOBHUX OirOBUX
BIIpaB CIPUHTEPIB Ta cHelia/IbHO-MirOTOBYUX BIIPAB.

Jlo KOMIIJIEKCIB Clelia/IbHO-MiArOTOBYMX BOpaB WBUAKICHOI Ta MBUJKICHO-
CUJIOBOI CIIPSIMOBAHOCTI, KpiM BUBUYEHMX BIIPaB, 32 peKOMeH/Jalli€l0 TpeHepiB, 6yu
BKJIIOYEHI W BIIPaBH, 10 BUKOPUCTOBYIOTHCA y CUCTEMI HaBYa/IbHO-TPeHyBaJbHUX
3aHATbD.

Y 3B'sI3Ky 3 BHUKOPHCTAHHSIM KOMILJIEKCIB CleliaJlbHO-MiArOTOBYMUX BIPaB
NOJA/BIIWHN LIJIAX CHIOPTUBHOIO BAOCKOHAJIEHHS MiATOTOBKU CIPUHTEPIB Ha eTalli
crnerniiasiisoBaHOl MiZIrOTOBKY 6araTo B YOMY 3a/I€KUTh:

- BiJ momyKy epeKTUBHUX LJIAXIiB 100YA0BA HaBYaJIbHO-TPEHYBAJIbHOIO

npoLecy;

- niz6opy crenjiajbHUX BIPaB, a/leKBAaTHUX 32 CBOIMU XapaKTepPUCTUKaAM

i3 3Mara/JbHOIO BIIPABOIO;

- MOCJITOBHOI CUCTEMHU BUKOPUCTAHHA CleliaJIbHO-MIATOTOBYUX BIIPaB y

HaBYa/IbHO-TPEHYBaJIbHOMY IIpOLIeCi.

[lei HanpsIMOK CTa€ MNpPIOPUTETHUM JJs MpPOBeJeHHSA JOCTiKeHb Y

NPUPOJHUX YMOBAaxX MOiITOTOBKA IOHUX COPUHTEPIB, /e B CUCTEMiI TPEHYBaHb
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nepe/i6aueHO BUKOPUCTAHHS y PiYHOMY IIUKJIi KOMILJIEKCIB CelniaJbHO-iITOTOBYMX
BOpaB, WO GOpPMYIOTh BiJNOBiAHI 3HAayeHHS O6i0JUHAMIYHUX XapaKTEPUCTHUK
3MaraJsibHoi BrnpaBu 6iry Ha 100 MeTpiB Ta mifBUIIYIOTh ePEKTUBHICTb peastizalii
IHAMBIAyaJbHOTO PYX0OBOT'0 MOTEHIiaNly CIOPTCMEHIB.

3araJbHOBIIOMO, 110 HaJiMHICTb TPeHYBaJIbHOTO Mpolecy 6araTo B 4OMy
3aJIEXKUTH Bij| opraHisanii Ta 3MiCTy 3aHATH, 110 NPOBOAATHCS, HA OKPEMUX eTamax
piuyHoro yukay [1, 2, 3, 5].

CborosiHi cnocTepiraeTbcsi TeHJEHILis [0 3Ha4YHOI iHTeHcudikallii BCboro
GaraTopiyHOTO MpoIiecy Mi/IrOTOBKU CIOPTCMEHIB B OKpeMHUX BH/JIaX CIIOPTY, Y TOMY
yucai Uy 6iry Ha KOpoTKi AucTaH1ii. Y iboMy HanpsiMi npoBiAHi ¢paxiB1i Bce yacTiiie
BUCJIOBJIIOIOTH IYMKY, 1[0 MiITOTOBKA COIPUHTEPiB pisHUX KBaJidikaliiii 3a paxyHOK
NOCTIMHOTO 36i/blIeHHA 00CATy TpeHyBaJ/bHUX HaBaHTa)XeHb HaWyacTiile
NPU3BOAUTD J10 IPOTUJIEXKHHUX pe3yJIbTaTiB.

3 1li€El0 METO, CMiJIbHO 3 TPpeHepaMH, 6YJI0 PpO3P0O6JIEHO CXEMY 3aCTOCYBaHHS
KOMIIJIEKCIB Cllelia/IbHO-NiATOTOBYUX BIIPAaB HAa OKPeMUX eTamax PiyHOIro LHUKIY.
30kpeMa, Ha MepHIOMYy eTami, 10 BTArye (TpuUBaJicTI0O 3 THXKHiI) B KOXXHOMY
MIKpOLMKJIi 6yJ10 3alJlaHOBaHO BUKOHAHHA M0 OAHOMY pa3y 3-ro i 4-ro KOMIJIEKCIB.
Ha mepuioMy 3arajsibHO-MiArOTOBYOMY eTamni (TPUBaIiCTIO 8 THXKHIB) Yy KOXXHOMY
MiKpOIMKJIi 6y/I0 3alJlaHOBAaHO BHKOHAHHS IO JiBa pa3d 06cATy BOpaB 2-3-4-5-x
KoMIlieKciB. Ha nmepuiomy cnenjia/sibHO-NMiArOTOBYOMY eTali (TPUBaJiCTI0O 6 THXKHIB)
Ha 1-2 MikpouukJ/i 6y/j0 3amjaHOBaHO BHKOHAHHS IO OJHOMY pa3dy 1-ul i 2-U
koMmiiekcd. Ha 3-4-5-6-My MikpouMK/i 3amiaHOBAaHO BUKOHaHHA [Bivui 3-4-5
KOMILJIEKCIB.

Ha eramni 6e3nmocepeHboi MiZITOTOBKU /10 FOJIOBHUX CTApTiB (TpUBaJicTIO 4
THKHI) 0yJ10 3aMJIaHOBaHO BUKOHAHHSA Y KOXKHOMY MIKpPOLIMKJIi BAKOHAaHHA 110 1 pasy
o6cAry HaBaHTakeHHS 1-3-5-x KommiekciB. Ha erami HaWBUIOI TOTOBHOCTI
(TpuBanicTio 4 THXHI) Oy/10 3aNJIAHOBAaHO BUKOHAHHSA Y KO)XHOMY MiKpOLMKJII o 1
pa3y o6CcAr HaBaHTaXKeHHS 1-Tr0 KOMILIEKCY.

B Tab6suii 1. HaBeJjeHO CxXeMy 3acTOCYBaHHS KOMILIEKCIB creliiajJbHO-
MiArOTOBYMX BIIpaB WIBUJAKICHOI Ta LWIBUAKICHO-CUJIOBOI MiAFOTOBKU HPOTATOM
eKCIIepUMEeHTY.

OTKe, eKcliepMMEHT TPUBAB 3 CiuHsA 1o YyepBeHb 2024 pokKy i BKJIIOYaB y cebe
21 TWwXKAeHb ClHeliaJlbHO OPraHi30BaHOTO NpPOLEeCy TpPeHyBaHb CIOPTCMEHIB
€KCIepUMEeHTAJIbHOI IPYIHU 3 BUKOPUCTAHHAM KOMILJIEKCIB Clienia/lbHO-MiArOTOBYUX
BIIpaB WIBU/KICHOI Ta IBUKICHO-CUJIOBOI MiATOTOBKH.
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Tabauys 1.
Cxema 3aCTOCYyBaHHS KOMILJIEKCIB cnenia/ibHO-MiArOTOBYUX BIPAB IIBUAKICHOI
Ta WIBUAKICHO-CHJIOBOI NiArOTOBKMU MPOTArOM eKClIEPUMEHTY

Ne | ETan niiroToBku KinbkicTb Kommiekcu KinbkicTb
TUXKHIB crieniaabHO- MIOBTOPIB
MiIr0OTOBYUX
BIIpaB
1 | Brarywo4uil MakpoOUMKI 3 3,4 1
2 | 3arajJbHO-NiArOTOBYUH 8 2-3-4-5 2
eTan
3 | CneniasbHO-iAroTOBYMH | 6 2 1,2 1
eTal 4 3,4,5 2
4 | Etan 6e3nocepeHbOI 4 1,3,5 1
MiZITOTOBKH J10 TOJIOBHUX
CTapTiB
5 | ETan HaliBuILOi 4 1 1
rOTOBHOCTI

Jlns oniHoBaHHS ePEKTHBHOCTI 3alpornoHOBAaHOI HAMH METOJUKH OYyJIo
OpraHi30BaHO TECTYBaHHA MIBU/AKICHUX Ta LIBU/KICHO-CUJIOBUX IKOCTEN 32 06paHOI0
MpOrpamolo TECTIB, 1110 BK/IOYaIH: 6ir Ha 30 MeTpiB 3 X0y Ta 3 HU3bKOTO CTAPTY, 6ir
Ha 60 MeTpiB 3 X0/ly Ta 3 HU3bKOIO0 CTapTy, 6ir Ha 100 MeTpiB 3 HU3BKOTO CTAPTY Ta
CTPUOKHU y IOBXKHUHY 3 MiCIlsl Ta NTOTPiHHUU CTPUOOK Y JOBXKUHY 3 MiCIIf.

TecTyBaHHS WIBUJKICHUX Ta HMIBUAKICHO-CUJIOBUX SIKOCTEH CIPUHTEPIB
IPOBOJUJIOCA BiAINOBiJHO [0 NpOrpaMu TeCTiB Ta OPiEHTOBAHUX HOPMAaTHUBIB IJid
CIIpUHTEPIB 0HaKiB BikoM18-19 Ta 19-20 pokiB, 1110 BKka3aHi B HaB4yasibHil nporpami
Ul IUTAYO0-IOHALbKUX CIIOPTUBHUX LIKIJ, CHeliaJi30BaHUX JUTAYO-IOHALIbKUX
CIMIOPTUBHUX LIKIJ OJIMIINCHKOTO pe3epBy, IKiJ BUINOI CHOPTUBHOI MalCTEPHOCTI
Ta creliaJi3oBaHUX HaBYaJIbHUX 3aKJIaZ[iB CIOPTUBHOTO npodisto [4].

JuHaMiKy pe3yJsbTaTiB pO3BUTKY LIBU/JKICHUX AKOCTEM KOHTPOJIBHOI Ta
eKCIepHMEeHTAaJIbHOI I'PyIl /10 Ta Mic/sl eKCIIEpUMEHTY HaBeeHO B Ta6JIUIL 2.

PesysibTaTy TeCTiB Ha BUSABJIEHHA IIBUAKICHUX AKOCTEH 0 eKCIIePUMEHTY B
KOHTPOJIbHIM Ta eKClepuMeHTaJIbHIM Tpyni € OJU3bKUMHU, 10 CBiAYUTH MpPO
OJTHAKOBUW BUXiIHUN piBeHb MBHUAKICHOI MiAroTOBKKM 060x rpym. Ilicas
eKCIIepUMEeHTy MU CIOCTepiraEMo 3pOCTaHHs pe3y/bTaTiB B 000X rpymnax, ajae
pe3yJibTaTh eKCIepUMeHTaJbHOI TPynyd Kpallli 3a KOHTpPOJIbHY. B ycix TecTtax
pe3yJIbTaTH € JOCTOBIpHUMHU. [IpUpiCT pe3ybTaTiB TeCTiB Ha BUABJIEHHA PO3BUTKY
IIBU/IKICHUX SKOCTEH eKCIIepMMEeHTa/IbHOI Ta KOHTPOJIbHOI TpylHd HaBeJEHO B
TabuLi 3.
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Tabauys 2.

JuHaMika pe3y/ibTaTiB PO3BUTKY HIBUAKICHUX IKOCTEW KOHTPOJIbHOI Ta
eKCllepUMEeHTa/JIbHOI Pyl /0 Ta Mic/1A eKCIepUMEeHTY

Ne | Tectu Jlo ekciepuMeHTy [licinsa ekcriepuMeHTy P
KI' El KT El

1 | birma30m,c | 4,1+0,06 4,0+ 0,07 | 4,0+0,08 3,8+0,06 <0,05

2 | birua 30 m.3 | 3,0+0,05 3,1+0,04 2,9+0,06 2,8+0,04 <0,05
xony, €

3 | birna60m,c | 7,0£0,05 7,0+0,04 6,9+0,04 6,8+0,06 <0,05

4 | birna 60 m.3 | 5,7+0,04 5,8+0,05 5,6£0,05 5,5%0,04 <0,05
xony, €

5 | birua100wmMm, | 11.0£0,05 | 11.0+0,04 | 10,8+0,05 | 10,7+0,06 | <0,05
C

Tabauys 3.

IIpupicT pe3y/ibTaTiB TECTIiB Ha BUABJIEHHS PO3BUTKY LUBUAKICHUX AKOCTEN
eKCIIepUMEHTAJIbHOI Ta KOHTPOJIbHOI rpyny

Ne Tectn [Ipupict pesysbTtatiB %
KI' El
1 | Birua30wm,c 2,44 5,0
2 | Bir Ha 30 m. 3 xoay, € 3,33 6,45
3 | birma60wm,c 1,43 2,86
4 | bir Ha 60 M. 3 X011y, C 1,75 517
5 | Birua100 M., c 1,82 2,73

[IpupicT pe3ysibTaTiB KOHTPOJIBHOI Ta eKCIIEpUMEHTAJIBHOI TPy HA0YHO
NpOIeMOHCTPOBAHO Ha rictorpami 1.

7

6

5

w b

xoay

adid

3 xo4y

bir Ha 30 m bir Ha 30 m 3 Bir Ha 60 m. bBir Ha 60 m. bir Ha 100 m

mKr
WET

Puc 1. [IpupicT pe3y/ibTaTiB KOHTPOJILHOI Ta eKCIepUMEHTaJIbHOI rpynu
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HacTynHi TecTu NpoBOAUJIUCA 3 METOK BU3HAYEHHH IIBUJKICHO-CHUJIOBUX
SIKOCTEM CIPUHTEPIB, a caMe BUOYXOBOI CHJIM Hir. Pe3y/ibTaTu TeCTyBaHHS HaBeJEHO
B TabJu1i 4.

Tabauys 4.
Pe3ybTaT pO3BUTKY IIBUAKICHO-CHJIOBHUX SIKOCTeil KOHTPOJIbHOI Ta

eKCIepUMEeHTA/IbHOI Ipyn [0 Ta Nic/A eKCHepUMeHTy

Ne | Tectu Jlo ekcnepuMeHTy [Ticng ekciepumenty | P
KI' El KI' El
1 | Ctpuboky 28011 | 284+13 290%12 30015 <0,05
JLOBXKMHY 3
Micigd, cM
2 | lloTpikHuMR 810+ 16 | 824+18 824+14 84617 <0,05
CTPUOOK 3
Micigd, cM

Pe3ysibTaTH TeCTiB Ha MOYATKYy i B KiHI[i eKCIEpUMEHTY CBiluaTb MpPO
npupicT pesysbTaTiB B 000X Trpynax, aJje eKCIepuMeHTajJbHa Trpyna
NpOJIeMOHCTpYyBaJia Kpallli pe3yJibTaTH NOPIBHAHO 3 KOHTPOJIBHOIO B ycix TecTax MU
OTpPUMaJIA JIOCTOBipHi pe3ysibTaTU. B Tabsuii 5. HaBeZleHO MPUPICT pe3yibTaTIiB B
TecTax Ha BU3HAYeHHS LIBUIKICHO-CUJIOBUX AIKOCTEH CIIPUHTEPIB

Tabauys 5.
IIpupicT pe3y/bTaTiB B TeCTaX Ha BU3HAYE€HHS MIBU/KiCHO-CUJIOBUX AKOCTEM
CIPUHTEPIiB B KOHTPOJIbHIN Ta eKCIepUMEeHTa/IbHIl rpynax

Ne Tectu [Ipupict pesyabTaTiB %
KT El

1 | CTpubOK y AOBXUHY 3 MicLis 1,42 3,44

2 | MoTpifiHui CTPUGOK 3 MicIis 1,73 2,67

Ha ricrorpami 2. NnpoJeMOHCTPOBAHO HAOYHO pe3yJbTaTU INPUPOCTY
HMIBUAKICHO-CUJIOBUX SIKOCTE€M CHOPTCMEHIB CHOPUHTEPIB B KOHTPOJIbHIA Ta
eKCllepMMeHTaJIbHI| rpymnax.
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mKr

WET

CTpUBOK y AOBXKMHY 3 MicuA MoTpilHUIA cTPMBOK 3 micuA

Puc 2. Pe3y/ibTaTU NPpUPOCTY WIBUAKICHO-CUJIOBHX AKOCTEM CIOPTCMEHIB
CIIPUHTEPIB B KOHTPOJIbHIM Ta eKClIepUMEeHTa/IbHIU rpynax.

B Hamomy focai)KeHHi MM Hamarajucsd BU3HAYUTH MOXJIMBICTb
MiBULEHHA PiBHA CreliaJIbHOI pale3/laTHOCTI IOHUX CIIPUHTEPIB HE 3a PaxyHOK
BUKOHAHHS Y PiYHOMY LMK/ 00'€MHUX OirOBUX TpeHYBaJIbHUX HaBaHTAXKEHb, a 3a
PaxyHOK KOMILJIEKCHOTO 3aCTOCYBAaHHSA CIEliaJbHO-NIITOTOBYMUX BIPAB MIBU/KICHOI
Ta WBUIKICHO-CHAJIOBOI CIPSAMOBAHOCTI.

Pe3ysbTaTH NeaaroriyHoro eKClnepMMeHTy MOKa3ajy, 110 B 000X rpymnax
Bii6yBa/IMCs NO3UTUBHI 3MiHU, IPOTE AKICHIIINMHU BOHU O6YJIM B eKClIepUMEHTa/IbHiN
rpyimi.

PesynbTaTH mnefaroriyHoro eKCnepUMEHTY MiATBEPAWJMN  TinoTe3y
JIOCJIPKEHHSI Ta JIO3BOJIUJIM OOIPYHTYBATH MPOrpaMHO-IiJIbOBEe BUKOPHUCTAHHS
KOMILJIEKCIB CIeliaJbHO-MiArOTOBYMX BIpaB LIBUJAKICHOI Ta WWIBUAKICHO-CUJIOBOI
COpPSIMOBAHOCTI y MiAroTOBLI IOHUX CIpUHTepiB y Bini 18-20 pokis.

[IpupicT pe3yibTaTiB KOHTPOJBHOI Ta eKCIepUMEeHTaJlbHOI TPy HA0YHO
JIeMOHCTpPY€E e(peKTHUBHICTb BUKOPHUCTAHHS KOMILJIEKCIB CleliajJbHO-TiAr0OTOBYUX
BIIPaB /i/1s1 PO3BUTKY MIBUAKICHUX Ta IBU/IKICHO-CUJIOBUX IKOCTEU CIIPUHTEPIB rpynu
cneliiagizoBaHOl MiATOTOBKHU.

[llnssxaMu noAaNbUINX AOCTIIKEHDb € MOIIYK HOBUX METOJUK YIOCKOHAJIEHHS
¢i3u4HOI Ha TeXHiIYHOI MiATOTOBKU CHPUHTEPIB Ha Pi3HUX eTamax OGaraTopiuHoi
MiArOTOBKHU.
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CMcoK BUKOPUCTAHUX JKepet:

1. AptwomeHko O. ®. Jlerka atyieTuka. Teopisi i MeToArKa BUKJIaJaHHS: HaBY.
noci6. - Yepkacu: Bpama-Ykpaina, 2008. - 632 c.

2. BaumHcbkuii M.B. Jlerka aTneTrka: HaBu. moci6HMK. - JIbBiB: JlpykapHsa GipMu
,Tana”, 1996. - 95 c.

3. 3axoxa H. . Jlerka aTsieTuka y ¢pisuyHOMy BUXOBaHHI cTyZeHTiB [Tekcr] :
HaB4Y.-MeTOJ. MOocCi6. /g CTyA. BULL. HaB4. 3ak/j. BosuH. Hau. yH-T iM. JL
Ykpaiuku. - Jlynbk: PBB BosinH. Han, yH-Ty iM. Jleci Ykpainky, 2010. - 192 c.

4. Jlerka atyieTrka: HaByasibHa nporpama /it JUTSYO0-IOHAIbKUX CIOPTUBHUX
LIKLJI, crieliasi3oBaHUX AUTAY0-IOHALLBKUX CIIOPTUBHHUX LIKIJ OJIIMIIMCBKOT O
pe3epBy, IIKiJ BUIOI CHOPTHBHOI MaMCTepPHOCTI Ta cheljiajgi3oBaHUX
HaBYaJIbHUX 3aKJa/liB ciopTUBHOTO npodinto / bobpoBuuk B. 1., CoBenko C.
I1., KosioT A. B. - K.: Jloroc, 2019. - 192 c.

5. Jlerka atJsieTHMKa: miApydHUK. [mig 3ar. pea. M. €. Ko6punckoro, T. I
IOmkeBurya, A. H. KonnikoBa]. - MH.: Teceit, 2005. - 336 c.

1.3. Experience of teaching medical and biological disciplines to
bachellor students of the specialty "sports"” in Ukraine during the
ongoing russian-ukrainian war

JlocBij BUK/IaJaHHSA MeAUKO-0i10/I0TIYHUX AU CLMILIIH CTYyAeHTaM-
6akajiaBpaM cneniajbHOCTi "cmopt" B YKpaiHi 3a TpuBawuoi
POCIiCbKO-YKPaiHCHKOI BiHU

Posnouata Pociiicbkoto @epepanietro y 2014 p. TpuBawya pocilicbko-
YKpalHCbKa BiMHA MpOTH YKpaiHW Ta iI 3aroctpeHHs 24 nwoTtoro 2022 p. 3MiHWJIO
3BUYHUU MUPHHUU PUTM KUTTS, y TOMY YMC/IAi ¥ HaBYaHHSA. Arpecop 0OCTpiisiB y
MukosiaeBi HanjoHanbHU#l yHiBepcUTeT KopabJsiebOyAyBaHHSA [JBidyi - BpaHLi
15 nunusa 2022 p. aBi paketu C-300 Bay4YusaH y 6YZiBJI0 TOJIOBHOI'O KOPIYCY, Iiie
OZlHa - Yy 3BaploBaJibHUI HaBYa/bHO-BUPOOHUYMHU IeX, a /iBi pakeTH BHaJM Ha
TEpPUTOPIiI0 YHiBEpCUTETY, YIJapHOIO XBUJIel0 BUOUTI BikHa B HaB4a/ibHO-HAyKOBOMY
ryMaHiTapHOMY iHCTUTYTI, MOMKO/KeHi cTiHU Kopmycy. [lig yac HiuHOTO 06CTpiNYy
10 xoBTHA 2022 p. ABi paketu C-300 Bayuyuu y rosoBHUM kopmyc. O6cTpisiaMmu
3pyHHOBAaHO KiJibKa MOBepXiB OJHOTO 3 OJIOKIB OyZiBJi HaBYAJIbHOTO 3aKJafy,
CYTTEBO IOIIKO/)KEHUU iHIMMWNA. BHOyXoBOIO XBHWJIEI0 HA ycCix moBepxax OyiBJi
NOLIKO/PKEeHI BikHA Ta JBepi HaBYaJbHUX NMPUMIlleHb, JabopaToOpHe Ta HaBYaJbHE
o6s1aaHaHHA, AipTu. BHacaijok pydHanil, cCipuYrMHEeHUX 06CTpijlaMy, HEMOXKJIUBE
HaBYaHHA B ayAUTOpiAX KadeapH TeOpPeTHYHUX OCHOB OJIIMIIACBKOrO Ta
npodeciiiHoro cnopty HaB4ya/ibHO-HAayKOBOI'0 F'yMaHiTapHOTO iHCTUTYTY.
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Y nepuiomy mniBpiyuyi 2022 p. MicTo 3a3HaBajJo NOCTIMHUX I[0J0060BUX
06cTpiniB, MepepBasocsa BoAONOCTa4aHHA. 3HaYHA YacTHHA MICTSH, y TOMY YUCJI U
CTYZIeHTIiB, BUiXa/la. 3BaXKalO4MW Ha 3aXOIJIEHHS arpecopoM CYCiJHbOr0 XepCOHY,
0CO6JIMBOCTI reorpadiyHoro po3TailyBaHHs MHKOJIaEBA — MiCTO 3aHHSJIO KPYTOBY
060pOHY Ta CTaJIo NePeLIKo/L0k0 04albIIOMY IPOCYBaHHIO Bopora Br/iu6 kpainu. Ha
JlonoMory YKpaiHi NpUHILIJIM KpaiHU-IapTHepH, y nepiy 4depry CnosydeHi HlTaTu
Amepuku (CIIA), Benuka bputania, ®PenepatruBHa Pecny6saika HimeuunHa,
Pecny6uiika Ilosibiia, JluToBchbka Pecny6uika, JlaTBificbkka Pecny6usika, EcToHChKa
Pecny6.iika, KaHaia Ta 1iyinii psif KpaiH 1o BCbOMY CBiTY.

3 kBiTHA 2022 p. ypaf YkpalHu oTpuMaB Bif, He3asexxHoro Arencrsa CIIA 3
Mi>KHapoJiHOTO po3BUTKY (aHe. United States Agency for International Development,
USAID), ujo BifinoBiJla€ 3a HEBIMCbKOBY AOMOMOIY aMepPUKAHCbKOI AepKaBU iHIIUM
KpaiHaMm, 26,8 Mupz. noJsiapiB npsiMoi OO/PKETHOI MiATPUMKU JJisi KOMIeHcallii
KPUTUYHUX COLiaJIbHUX BUJATKIB, MONPU MOBHOMACIHITAOHY BiMCbKOBY arpecito
Pociicbkoi ®epepanii. Koty cnipssMoBYyIOTbCS Ha KOMIIEHCAliMHI BUAATKHU yYPAAY
YkpalHM Ha BUIIATY 3apoOiTHUX MJaT AJs Npu6aM3HO 1,4 MJIH. NpaliBHUKIB,
6e3nepebiiHa poboTa fAKUX € HaJ3BUYAHO BaXXJIMBOKW JJi TeNepilHbOro
iCHyBaHHSl Ta MalOGYTHBLOTO BiHOBJIEHHS1 KpaiHW. Y meplly 4epry Ije CTOCY€EThCs
MeJIMKiB, PSATYBaJIbHUKIB, AEpXKCJAY>KOOBIIiB Ta OCBiTSH, y TOMYy YMCJIi 3aprJiaT
NpaliBHUKaM BUINIB Ta CTUNEHJIN CTyAeHTaM. AMepUKaHCbKI KOIUTH MNepelaHi
yepe3 MexaHi3aMu CBiTOBOro 6aHKY i HampsiMy MOCTYIAIOThb y Jep>XKaBHUN OIOKET
Ykpainu.

[lonpu TpuBarw4dy BiliHy HaBYaJIbHUM MpoLeC B HaBYaJIbHUX 3aKJaJax He
NPUNUHABCSA, ajle HabyB iHmWKX ¢opM. BapTo 3ayBaKuTH, 110 B HOPMATHUBHHUX
JOKYMEHTaX, fIKi pery/jolTh OpraHi3alil0 yKpalHCbKOI OCBiTH, TepMiHU OHJIAWH
(anen. online) Ta odnaiiH (aHesa. ofline) He icHywoTh. BogHouac, mif oHsalH
HaBYaHHSIM pO3YMilOTh HaBYaJIbHUW NpOLEeC y CUHXPOHHIW B3aeEMOJIl Mix
Cy6'€KTaMH JUCTAHILIIMHOTO HAaBYaHHS, MiJ 4Yac SIKOTrO yCi YYaCHHUKU OJHOYACHO
nepebyBalOThb y BeO-CepeloBUINl 3 BUKOPUCTAHHS KOMII'IOTEPHUX TEXHOJIOTIH y
peasbHOMY uaci (BebiHap, BileokoHdepeHLis, oH/IalH-ceMiHap). HaToMicTb oduialiH
HaBYaHHS Nepej0avyaE aCUHXPOHHUU peXHUM B3a€EMOJIl Cy6'€KTIB AMCTAHI[IKHOIO
HaBYyaHH$, AKi 3aCTOCOBYIOTb LIUMPOBI pecypcH A1 HAaBYaHHSA y OaXKaHUM 1 3pyYHUN
JUIT HbOrO 4Yac (Bimeo- YW ayzio-3anucH, eJIeKTPOHHI mnyo6uikaiii, BipTyaJbHY
6i6J1i0TEKY), BUKOPHUCTOBYIOYH IMPHU IIbOMY €JIEKTPOHHY MOLITY, CoIllia/ibHI Mepexi
TOLLO.

Y cycninbcTBi Ta cepes OCBITHIX Kin mo6yTye AyMKa, L0 AWCTaHLiilHe
HaBYaHH$ MOTIpIIMJIO AKICTb OCBiTH. BogHOYac He 6epeThCA 10 yBaru Te, 1110 Cy4acHi
KOMYHIKaTUBHI TEXHOJIOTI] MOKPAL[UJIHN Y pa3u JOCTYI 0 KOHTEHTY iHIIOr0 piBHA,
1110 3HAYHO PO3LIUPHUJIO MOXKJIUBOCTI OTpUMaHHs iHpopMallii akTUBHUM 3/1060yBayeM

26



SYNERGY OF SOCIO-ECONOMIC DEVELOPMENT

OCBIiTH, a BiAMOBiAHO MOT/IMOHKIIO0 HOoro 3HaHHSA. JloCTyI 0 KpalUX Ta pisHOMaHITHUX
OCBITHIX JKepeJl, CTPIMKUN PO3BUTOK YKPAIHCHKOTO KOHTEHTY CIPHUAB Ta CIIPUAE
TOMY, 1110 HaBYaTUCA MOKHa IBU/IILIE i I[iKaBille.

Y niTepaTypi po3risa/jaloThCcsi KpUTepii oLjiHIOBaHHS, sIKi 06'€/JHYIOTb y TPyIHU:
TeXHi4Hi, HaBYaJIbHi, OpraHisaliiHi Ta eTU4YHi. BUAINATE 1 eTanyd OLiHIOBaHHA:
MJIaHyBaHHs, po3po6Ka yrnpaBJaiHCbKUX POrpaM, OTPUMAHHSA Ta aHasi3 iHopmarii
PO NPOLLeC, AKUU BIJIMBAE HA AKICTh; IPUNHATTA pillleHb 100 YIIPaBJiHHA AKICTIO
OCBiTHIX mocsyr Ta 3a6e3nedyeHHs] BIVIMBY Ha 06'€éKTU i mpoijecu; 3a6e3nedyeHHs
KOHTPOJIbHOI [Iii; oTpUMaHHSA Ta aHaJsi3 iHopMarlil npo 3MiHU SAKOCTi, BUKJIUKaHI
KOHTPOJIbHUMU JisaMH [1; 2; 9].

MeTa foc/ipKeHHS: JOCAIIUTH aKaJleMidyHy YCIiIHICTb 3 MeJJUKO-6i0JI0rYHUX
JUCUUIVIIH CTYAEHTIB MNeplIMX-4eTBepTUX KypciB crnenjasbHocTi 017 "®isuyHa
KyJIbTypa i cnopT" B YKpaiHi 3a yMOBU TpUBa40i poCiliCbKO-yYKpaiHCbKOI BiHMU.

HaykoBa HoBu3Ha. Bmepille Ha MaTepiajiax ek3aMeHalilHUX BiJloMOCTel 3
MeJMKO-6i0JIOTIYHUX AUCUUILUIIH JOCHi[PKeHa aKaJeMiuHa YCHILIHICTb CTY/eHTIB
cneianbHocti 017 "®iznyHa KyabTypa i copt" B YKpaiHi 3a yMOBU TpUBaKwuoi
POCIMCBbKO-YKPaiHCbKOI BiHH.

MaTepian Ta MeToau. AHasi3 3poOJIEHMM Ha MiJACTaBi eK3aMeHallinHUX
Bimomocteir 2021-2024 pp. 3 MeAUKO-6GiOJIOTMiYHUX AUCHUIVIIH YKpaiHCbKUX
CTY/IEHTIB MeplIMX-4eTBepTUX KypciB cnenjasbHocTi 017 "®isuyHa Ky/abTypa i
cnopt" HamioHasbHOTO YyHiBepcuTeTy KopabJsebyayBaHHS iMeHi azaMipasa
MakapoBa. Y pociipKeHHI 3aCTOCOBYBa/lvCid MeTOLU — CTAaTUCTUYHMUH,
abcTparyBaHHs, aHali3y ¥ CHHTE3Yy.

Buksaa ocHoBHOro wmarepiany pocaimkeHHs. /Jlo manzgemii COVID-19 (3
6epe3Hs 2020 p.) Ta MOBHOMACIITabHOTO BTOPTHEHHS 36poilHUX cua Pocificbkoi
®epepanii 1o Ykpainu 24 mwotoro 2022 p. 3aHATTA NPOBOAUJINCA Y 3BUYHOMY
pexXrMMi y HaBYaJbHUX ayJUTOpPIfAX. 3 KOXHOI i3 JAUCHUIVIIH BIiJANOBIZHO [0
3aTBepAKEHOI0 PO3KJIaZly 3a TEMaMH, 3TiJJHO po6040i Nporpamu, CTyZileHTaM YU TaIu
JIeKI[ii Ta MPOBOAMJIM NMPAKTUYHI 3aHATTA i sabopaTopHi po6oTu. [lpu mangemii
COVID-19 HaBYa/IbHUH NPOLIEC TEPENIIOB HA AUCTAHLIHHY GOpPMY HaBUYaHHSI.

3 mo4yaTKoM pociiicbkoi arpecii 24 satotoro 2024 p., K Jiikap, nepe6yBaB B
rpoMajZiCbKii opradisalil, le opraHi3oByBa/JiM KOMILJIEKTYBaHHS IHJAUBIAyaJlbHUX
anTevyoK /sl O6POBOJIBI[IB TEPUTOPiaIbHOI 060POHHU, @ BBeYepPi 3 rPOMaZICbKUMU
aKTHUBiCTaMHU J06POBIZILHO po3MoYyasyd NaTpPyJrOBaHHSA MicTa. 25 JIIOTOro NpUKHIIOB
o TepuTopiaJbHOrO LEHTPY KOMILJIEKTYBaHHA Ta COLia/IbHOI MiJTPUMKH, OyB
B3SITUH Ha 00J1iK, a BpaHIli 26 JII0OTOro NpUHIIoB 1o KoMyHa/IbHOT'O HEKOMEPIIHHOT0
nignpueMcTBa MuKoJsaiBcbKoi Micbkoi pagu "Micbka JiikapHSl IIBU/JKOI MeAUYHOI
nomomoru” (KHIT MMP "Micbka JsikapHA MBHJAKOI MeJUYHOI JOMOMOTH"),
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BiITYKHYBLIKCb Ha NMOTPEOH y BEPXHbOMY 0J3i JJIsl MOpaHeHUX BikicbkoBUX (ix y
TUJIOBI IIMKTAaJi eBaKYWOBYBaJIU y LMBIJIbHOMY), A€ i 3a/IUIIUBCH.

3 MoyaTKOM MOBHOMAcCHITa6HOI BIMHM YacTWUHA BHUKJAJA4yiB i CTyZeHTIB
NOKUHYJIa YKpaiHy, YaCTUHA CTYIeHTiB BUixaJsia 1o 6aTbKiB B pailoHU obJiacTi. [lonpu
CKJIaJiHi 06CTaBUHU, MiCTO epebyBasio B KPyroBi 060poHi M NOCTiMHO 3a3HaBaJo
006CTpiJIiB, aBTOPU CTATTi 3aJMIIUIMCA Yy MHUKOJIAEBI - HaBiTb miciasg Toro, K
obcTpiziaMu 6ysiM 3pyHMHOBaHI HaBYaJibHI KOPIYCH yHIBEpCHUTETY, a BUOYXOBOIO
XBUJIEI0 BUOUTI yci BilHa y moMmellkaHHI mpo)kMBaHHSA. [IpuiiLIocsa NMOENHYBATH
nesaroriyHy po6oTy 3 JiKyBa/ibHOIO y nepenpodisiboBanomy Biaginenni KHIT MMP
"Micbka JiikapHSl IIBUAKOI MeJWYHOI JOMOMOrM" 3a YMOBH IiJ10000BOr0
nepebyBaHHSA y 3akJaZi 3 MOCTYIJIEHHSIM MOpPAaHEHUX | KOHTYXXeHUX, HaJJaHHs IM
Jonomory, opopMJieHHs1 BiZIMOBIHOI MeAMYHOI JOKyMeHTalii npu iX BUIOMCLi Ta
eBakyanii cdopMOBaHMMHM KOJIOHAMH 3a MeXi Micta y Tua KpaiHu. HaBiTb
nepeOyBalO4YU B JIiKapHi, 3aHATTS, M0 MOXJIMBOCTI, Bii0OyBa/iMCs 3TiIHO PO3KJIaAy
AucTaHLinHo. [li3Hie 3aHATTSA JOBOAUI0CA IPOBOAUTH MiJ, 3BYKHU CUPEH, OCKIJIbKU
JUISl Iepexo/ly 10 Ha6J/IMKYO0ro YKPUTTS M06JIU3Y Miclisl NPOKUBaHHS BUTPavalocs
YMMaJIo 4acy i TaM HeMOXJIMBO OyJi0 MPOAOBXHUTHU 3aHATTH, @ y CTYJAEHTIB, fAKi
OCeJIUJIMCS T103a MiCTOM He 3aBX/U QYHKI[IOHYBaB iHTEPHET.

KoopauHaniiHUM 1IeHTpOM 3'SCyBaHHS Miclisl epeOyBaHHS CTYAEHTIB CTaB
JleKaHaT, AIKMUH HaJlaBaB iHpopMalilo Npo NMpoJOBXKEeHHS HaBYaHHS Ta MOXJIUBICTh
3B'"A3aTUCA CTyJeHTaM i BUKIaZayaM. CTyJeHTH, siKi 3aiumuancsa B Ykpaini Ta
NPOJOBXKWJIM HaBYaHHA, NpaLOBa/Iyv, AONOMarajJyd HeMiYHMM MeLIKaHUAM MiCTa,
BOJIOHTEpU/JM JJs BOIHIB 36podHux Cua YKpalHM, MeUIKaHLiB OKyMOBAaHUX
TepUTOpii.

OcinHii cemectp 2022 p. po3nodyasud 3 OYHOrO HaBYaHHA B YIIUJIJIMX
ayJIUTOPisiIX B yMOBax 60MOYBaHb i MO KiJibKa pa3iB Ha JieHb CUTHAJIiB TPUBOTH, 10
BUMaraJo eBaKyalito 0 yKpuTTA. HaB4ya/bHUM nIpoLec CTpaXK/Jas i3-3a BTpPATH 4acy
Ha nepemillleHHS B YKPUTTS, MOTipIIeHHA MOKa3y IJIICTPaTUBHOrO MaTepiaay TeEMU
3aHATTA. /ledki i3 3aHATh NPOBOJAMJIMCS AMCTaHIiiHO. BogHoYac W AucTaHIliliHe
HaBYaHHS NOTipLIyBaso 3JaTHICTb CTy[EeHTIiB CIPpUMMAaTH HaBYaJbHUU MaTepial i,
BIZINOBIIHO, OYIKYBaJIOCA 3HWKEHHS IXHBbOI akKaJleMiyHOl yCHinIHOCTi. 3pelrToro
HaBYaHHs B YHiBepcuTeTi Oy/i0 mepeBefleHO Ha JAUCTAHLIAHY ¢opMy. 3aBAAKU
JOCBily IpOBe/IEHHS AUCTaHIIIMHUX HaBYaHb Mif yac nauaemii COVID-19 nepexin g0
Takoi GOpMH OCBITHBOrO TMpoIlecy BiJOYBCA IIBUJAKO Ta 3 MiHIMaJbHUMHU
He3py4yHocTAMU. [lompu 3a3HayeHe, OyJi0 NparHeHHs sKOMoOra OiJbIIOro
CHiJIKyBaHHSA 3i CTy/JleHTaMHu B ayAuTOpisax. /locBij mokasas, 110 Halbe3neyHimum
BapiaHTOM cTaJi0 36MpaTHUCA HEBEeJHWKUMHU IpylaMu [ J1abopaTOpPHUX pobiT, Ha
MOJIyJIbHI 3aJliK{, iCIUTH, MiJj 4yac SIKMX MOXXHa OYJI0O CXOBATHUCS Yy 3aXMUIIEHUX
NpUMIlleHHAX (YKPUTTSX).
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[Ipo6seMu 3 esieKTPONOCTAaYaHHAM J0JATKOBO YCKJAJAHWJIO HaBYaJbHUHI
npouec. Bijk/ioyeHHs1 eleKTpONOoCTa4aHHS Pi3HUX paloOHIB MicTa i pi3HUX palOHIB
B obJiacTi Ta YKpaiHi 3a rpadikoM, AKUN CKJIaAaBcs y BiANOBIJHOCTI 0 KOXXHOTO
perioHy, 110 1e GiJibIlle CTBOPHUJIO MPOGJIEMHU VIl AUCTAHIIHHOrO HABYAHHS.

Huka MeJUKO-0i0/IOTIYHUX  AUCHUILIIH  AJid CTyJeHTiB-6aKa/1aBpiB
cneniasibHocTi  "®ismyHa KyabTypa 1 cmopt" B HaB4yasibHO-HAayKOBOMY
rymMaHiTapHoMmy iHcTuTyTi HauioHasbHOro yHiBepcuTeTy KopabJsiebyayBaHHSA
BUKJIaZA€ThCA 3 2001 poky. 3 KoKHOI i3 UcIUIIIiH po3pobsieHa "Po6oya mporpama”,
BiZiMoBilHO 10 OCBiTHBO-MpodeciiiHOI MporpaMu MiATOTOBKH, 110 roTye ¢axiBiiB
ranysi 3HaHb 01 "Ocsita/Ilemarorika” cneyjasbHocTti 017 "®isuyHa KyJabTypa i
cnopTt" mepiioro piBHA OCBiTHbOI MirOTOBKU 1 3aTBep/keHa ajMiHicTparlii€ro
iHcTUTYTYy Ta yHiBepcuTeTy. Po6o4i mporpamu MarwTb posziau: "Beryn”, "Onuc
auciuiiing”, "MeTa BHUBUYEHHs HaB4YasbHOI Aucnumiainu’, "llepeaymoBu aJs
BUBYEeHHS AucuuILiiHK", "OdikyBaHi pe3ysibTaTy HaB4aHHs", "[IporpamMa HaB4Ya/IbHOI
JAUucuuIiing”, "MeTou HaBYaHHS, 3aCOOU JiarHOCTUKHU pe3yJ/bTaTiB HaBUaHHSA Ta
MEeTOiB iX JieMOHCTpyBaHHsA", "®OpMHM NOTOYHOTO MiJCYMKOBOIO KOHTPOJIIO",
"Kputepii ouniHoBaHHSA pe3yJsbTaTiB HaBuaHHs', "PekoMmeHJo0BaHi [mgxKepesa
inbopmarii”. Ha nepuiomMy poiii HaBYaHHSI BUBYA€ThCs "AHaToMis toauHu", "Po6oya
nporpama"” fIKoi CKJIQZIa€TbCS 3 TPbOX 3MiCTOBHHUX MOAYJiB - "BymoBa KicTKOBOI,
cyrjioboBoi, M'sa30Boi cucteM opradiamy”, "BygoBa BHyTpiliHiX oprasiB",
"JluHaMiyHa aHaTOMisl JIIOJAWHU Ta pesibedHA aHATOMIs Tijsia JIIOJUHU", 2 TAKOX
"OCHOBM MeAWYHHUX 3HaHb" 3 TPbOMa 3MICTOBHUMHU MOAy/AsIMU - "Baseosioris”,
"[lepmia fonmoMora nmpu JAesKWX MATOJOTIYHUX CTaHaX i 3axoau NMpodilakTUKM iX
BUHUKHeHHs" i "TirieHa ¢isuyHOro BuXOBaHHS Ta crnopTy'. Ha apyromy pormi
HaBYaHHSI BUBYA€ETHCA "3arajsibHa Ta COpTUBHA disiosioris oauHK", iKa po3AiieHa
Ha /iBa 6JI0KM - 3arasibHa ¢iziosioris loAWHU Ta ciopTUBHA Gi3ioJioris; Ha TpeTboOMY
poui - "CnopTrBHaA MopdoJioris”, 110 CKIaJa€ThCs 3i 3MiCTOBHUX MOAYJIiB "3arasibHi
OCHOBH ciopTUBHOI Mopdoutorii. [loHATTs npo aaanTtanir”, "Mopdo-byHKIioHa/NbHI
3MiHM OIOPHO-PYXOBOTO amapaTy CIOPTCMEHIB Ta MeTOAM iX AocCaiKeHHS",
"Mopdo-PyHKIjioHa/NbHI 3MiHM BHYTPILIHIX OpraHiB CHOPTCMEHIB Ta MeTOAU IX
JIOCJIiPKEHHSA", e pOo3rJisgfaloThcsd 3MiHM Oy/JIOBH TijJia JIIOAWHWA HA TJi 3aHATh
CIIOPTOM i MeTOoAM JAOCHipKeHHS [ 3'sACyBaHHA LUX 3MiH; HAa 4eTBEPTOMY pOLi
CcTyZiv - "OCHOBM CIIOPTHUBHOI MeJIUITMHHU", 1[0 CKJIAAAETHCSA 3 IBOX MOAYJIiB "OCHOBU
CIOPTHUBHOI MeJJMLIMHU. 3arajibHi YsIBJIEHHS PO MOUIKO/PKEHb Ta OCHOBHI MPUYHUHU
3aXBOPIOBAaHb ONOPHO-PYXOBOi CHCTEMM y cnopTcMeHiB" Ta "llepes-maToJioriyHi
CTaHM i maToJIoTiyHi 3MiHM 3 6OKY cepleBO-CYyIMHHOI Ta iHIIMX CHUCTEeM OpraHi3my,
NOB'sI3aHi 3 HepalLiOHaJIbHUMU TPeHYBaJbHUMHU HaBaHTAXXEHHAMHU ', Jie 3BepTa€EThCS
yBara Ha Ionepe/PKeHHSI BUHUKHEHHs1 maToJsiorii. 3 BHOIpKOBHUX KypCiB
MPONOHYIThHCA AJs1 BUBYeHHs "CropTuBHa reHeTuka"' i "CnopTHBHHMNA Macax".
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"Po6o4i mporpamMu” 3 ycix IUCHUIUIIH JOCTYIHI AJs CTYAEHTIB i po3MilyIOThCS Ha
CauTi yHiBepCcUTETY.

JucraHniliHe HaB4YaHHSA npoBojuocst y ZOOM, Google Classroom pexumax.
[Ipu cks1aiHOIAX 3 JOCTYIIOM J10 iIHTEpHETY Y 4ac, epei0ayeHU N po3K/1aJjoM 3aHSATh,
CTYZIeHT OTPUMYBaB iHpopMalilo i3 calTy yHIBepCUTETY B 3py4YHUH JJIs1 HbOTO 4ac,
BiZIKpUBIIY MOTPiO6HI MeTOAUYHI BKa3iBKHU 3 AUCLMILIIH, a60 y ManepoBOMy BapiaHTi
B YHiBepcuUTeTCbKil 6i6sioTeni. PisHi ¢opmu goctyny A0 oTpuMaHHS HaBYaJbHOI
indbopmanii 3a6e3nedyBasiu ii JOCTYNHICTb NP CKJIAAHOIIAX TA Pi3KMX 3MiHaX yMOB
3B'sI3KY, 1110 /03BOJISIJIO CTBOPUTHU Ge3MepepBHUN HaBYaIbHUM nipouec [3; 4; 5; 6; 7;
8].

Y 2021-2022 HaBya/sbHOMY polLii cepe/iHill 6as YCIILIHOCTI cepef, CTYAEHTIB
NepIIOKYPCHUKIB cTaHOBUB 79,859, a 3 MeAuKo-6io/0TiYHUX AUCHUILIIH - 79,077
6asy, cepef; ikux 3 "AHatowmii moguHU" — 80,454 6asu i "OCHOB MeIUYHUX 3HAHb" —
77,7 6anu. Y 1bOMY 3K HaB4aJIbHOMY POLli Ha IpyroMy Kypci cepeiHii 6aJ1 ycnimHocTi
ckaaB 79,267, a 3i "3arasbHoi Ta cnopTUBHOI ¢izsiosorii” - 82,13 6aau. CepeHin 6an
YCOIIIHOCTI 3 ycCiX AUCIHUIUIIH TpeTboro Kypcy ckjaaB 77,158, a 3i "CnopTuBHOI
Mopdoutorii”" - 76,887 6au. Liboro k HaBYaJILHOTO POKY cepe/iHil 6as yCHiluiHOCTi 3
yCiX JUCIUIUIIH, 1110 BUBYAJIMCS HAa YeTBEPTOMY Kypci, ctaHoBUB 78,386, a 3i "OcHoOB
cnopTuBHOI MeaunHU" - 82,037 6au.

Y 2022-2023 HaBYaJIbHOMY poOIli cepefHil 6aJ1 yCOiIHOCTI 3 YCiX AUCIUIIIH,
0|0 BUBYAJIUCA CTyJlEHTAaMU Ha NepuioMy Kypci ctaHoBuUB 78,471, a 3 MeauKo-
6iostoriyHUX AUCUUILIIIH — 81,726 6anuy, cepen sikux 3 "AHaToMii sitoaunun" — 84,375
6asu i "OcHOB MeAMYHUX 3HaHb" — 89,125 6anu. Y uboMy K HaBYaJbHOMY pOIii Ha
JpyroMmy Kypci cepeaHiii 6as ycmimHocTi ckiaaB 78,331, a i3 "3arasbHoi Ta
cnopTuBHOI ¢iziosorii” - 80,955 6anu. CepeaHiii 6a CTyA€HTCbKOI YCIILIHOCTI 3 yCiX
JUCIUILIIH TPEeThOT'0 Kypcy ckjaaB 76,831, a 3i "CnnopTuBHOi Mopdosorii” - 82,285
6asu. LIboro >k HaBYaJILHOT'O POKY CEpeiHIN 6asl YCIilHOCTI CTyeHTiB-6aKa1aBpiB 3
yCiX JUCIUIUIIH, 1110 BUBYAJIMCS HAa YeTBEPTOMY Kypci, ctaHoBUB 74,091, a 3i "OcHoB
cnopTuBHOI MeAunMHU" - 83,142 6asu.

Y 2023-2024 HaBYaJIbHOMY poOIii cepefHil 6aJ yCOiIHOCTI 3 YCiX AUCIUIIIH,
[0 BUBYAJIMCS CTyJleHTaMH Ha IepiioMy Kypci craHoBuB 75,129, a 3 mMeauko-
6i0J10TiYHUX AUMCUUILIIH — 79,214 6anu, cepen sikux 3 "AHaToMii sitoauuun" - 78,428
6asu i "OcHOB Meau4yHUX 3HaHb" — 80,0 6asu. Y 1bOMY > HaBYAJIbHOMY pOLi cepej,
CTYyZIeHTiB JJpyroro Kypcy cepeiHii 6as ycmimHocTi ckiaB 72,443, a 3i "3arasibHoi Ta
cnopTuBHOI ¢iziosorii” - 74,137 6anu. CepeaHiil 6aJ CTyA€HTCbKOI YCIILIHOCTI 3 yCiX
JUCIUIIIH TPETbOro Kypcy cTaHOBUB 79,444, a 31 "CnopTuBHOi MopdoJiorii” - 78,4
6asu. Llboro >k HaBYaJILHOT'O POKY CEpeiHIN 6asl YCIilHOCTI CTyeHTiB-6aKa1aBpiB 3
yCiX IUCIUILIIH, [0 BUBYAJIMCS Ha YeTBEPTOMY Kypci, ctaHoBUB 75,982, a 3 "OcHoB
COpPTUBHOI MeAunMHU" - 73,775 6asu.
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3arasioM cepeiHii 6as1 yCHilIHOCTI cepeJi MeJUKO-6i0/I0TiYHUX JUCIMILIIH 3a
HaBYaJIbHUMU pOKaMH MMOKa3aHUH y TabJ1. 1.
Tabauys 1
CepepHi 6a/14 CTyA€HTCbKOI yCIITHOCTi 3 MeAUKO-6io/I0TiYHUX AMCLMILIIH 3a
HaB4Ya/IbHUMHU POKaAMHU

, HaByanbHi poku
JAucuunainu
2021-2022 2022-2023 2023-2024
AHaToMis TIOAUHHU 80,454 84,375 78,428
OcHOBU MeJUYHHUX 3HAHb 77,7 89,125 80,0
3?r.aan? Ta CHOPTUBHA 82.13 80,955 74137
¢isionoria
CnopTuBHa Mopdouioris 76,887 82,285 78,4
OcHoBH CIIOPTUBHOI 82,037 83,142 73.775
MeJULMHU
3arasibHUM cepeiHil 6a 79.842 83,976 76,948
BHCHOBKM:

1. BcTaHOBJIEHO, 1110 BUKOPUCTAHHSA Pi3HUX METO/iB noAavi inpopmariii mig yac
HaBYaJIbHOTO MpOIlecy 3 MeJUKO-6ioJIOriYHUX AUCHUIUIIH crneniaabHocTi 017
"®i3nyHa KyJbTypa i cnopT" [03BOJIUIO 30€pErTH JOCTAaTHbO BHUCOKY YCIILIHICTh
cTyZeHTiB. /lucTaHuiiiHa ¢opMa HaBYaHHS B YMOBaX BiMHU IMOKasaJsia, 10 JJIs TUX
CTYZeHTIB, Y IKMX LiHHICHUMH NOTpebaMy € OTpMMaHHS 3HaHb, HAaBiTb B yMOBax
BilHM 3HAXO/ISITh MOXKJIUBICTh OTPHMaHHS OCBITHBOI iHopMariil.

2. TlokaszaHo, 110 MOMPH OOGCTPI/IN, CKIAJHOII 3 eJIEKTPOIOCTAaYaHHSAM BiliHa
He Bizibepe HaJiio Ha Hally nepeMory, Ha MalkOyTHE Ta Bipy B YKpaiHCbKY MOJIO/b,
siKa MPOJI0BKKUJ1a HABYaHHS /1Sl AKOMOTa IBU/IKOI0 BiiHOBJIeHHS KpaiHu. Oco6/iMBa
moBara [0 CTYJZIEHTIB, fKi, MIONpPUA BIMHY 1 TPyAHOLUi, 3a/UIIMIMCA B YKpaiHi Ta
NpPOJIOBXKU/IM HaBYaHHSA, MpalloBa/d, JOlOMarajyd HeMiYHUM MeLIKaHUAM MicCTa,
BOJIOHTEPU/IN JJis BOIHIB 36poiHux Cusn YKpaiHM, MeLIKaHIIiB OKYMOBAaHUX
TepUTOPIK.

CnMCOK BUKOPHUCTAHUX JKepeJr:

1. KousicHiuenko H. Kputepii epeKkTUBHOCTI AMCTAHI[IHHOrO HaBYaHHS:
yIpaBJIiHHSI TPOIECOM OIlliHIOBaHHS SKOCTi // AKTyasbHi mpo6JieMu
JepkaBHoro ympaBiaiHHda. T. 3 Ne 84 (2021) / URL:
http://uran.oridu.odessa.ua/article/view/246304
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1.4. The use of statodynamic exercises for the development of strength
qualities of powerlifting athletes at the stage of specialized basic
training
BHUKOpUCTaHHA CTATOAUHAMIYHUX BIPaB AJI PO3BUTKY CUJIOBUX
SIKOCTe! CIOPTCMEHIB 3 nayepJiipTUHTY Ha eTali cnewniajaizoBaHoOl
6a30BoOi MiAroTOBKHU

HuHi BesiMKoOi mony iIspHOCTI HAOYJ/IM CUJIOBI BUAM ciopTy. Cepe/i HUX YisibHe
Micle nocigae nayepsiigTUHT (cuoBe TpU60pCTBO). Llel BUJ ciopTy BiA3HAYa€ETHCA
cnenydikoro 3MarajibHOI AiJIbHOCTI Ta XapaKTepoOM TPeHYBaJbHOI pOOOTH, [0 MAE
CUJIOBY CNIPSIMOBAHICTb. 3aHATTA NayepJlipTUHIOM CIIpUSE NMPOSABY MaKCUMaJIbHUX
CHUJIOBUX 3YCHJIb CIIOPTCMEHA 3a pPaxXyHOK PO3BHUHEHOI aKTHMBHOI M’S30BOi MacH,
NiBUILLEHHIO paLe3/1aTHOCTI, 3MilJHEHHIO 3/J0POB’sl, NOOYA0BiI KpacUBOI CTaTypH.

MeToAMKOI0 MiATOTOBKM CIIOPTCMEHIB 3 nayepaiQTUHTY 3aiiMaivcs NPOBiAHI
BiTUM3HSAHI i 3apyOiXKHI AOCAIAHUKK cepes SKHUX MOXHA BUAIJIUTU HACTYIHUX:
Kamapgiii B. [1], Kanko 1. [2], Kupuyenko T. [3], Onewko B. [4], CTenenko A. [5]Ta
iH.

Asie 6inb1IICTL AOCAIAHUKIB B MiATOTOBILi CIOPTCMEHIB BiAZal0Th NmepeBary
KJIaCUYHIA MeTOJULi MiATOTOBKU 3 BUKOPUCTAHHAM IIOBTOPHOI'O METOAY CTPOTO
perjiaMeHTOBaHUX BIPaB, fIKi BUKOHYIOTbCSI $IK 3 OOTSDKEHHSIM TakK i 3 BJIACHOMO
Baroo Tijsa. He 3Bakaro4y Ha NOMMUPEHICTb JAHOI0 MeTOAY i IO3UTUBHI pe3yJbTaTH
M/l Yac TpeHyBaHb, iCHYE CYTTEBUM HeJI0JIiK 3aCTOCYBaHHS JIaHOI METOAMKH, a caMe
3 4acoM IapaMeTpy [JiM CTAalTb CTEPEOTUIIOM i He [J03BOJIAKTbL IOKpAIlyBaTH
pe3ysabTaT. OTXXe mepes TpeHepaMHU IOCTA€E NpobseMa MNOIIYyKYy HOBHUX 3acobiB,
METO/IiB i MeTOAMK SIKi 6 COpUsIM ypi3HOMAHITHEHHIO Mi/IFOTOBKU CIIOPTCMEHIB.
Oco6/1MBO TOCTPO BilUyBA€EThCA Ll Mpob6JieMa Ha eTami creliasizoBaHoi 6a30Boi
MiITOTOBKH, KOJIM CIOPTCMEHU B)Ke JOCATJIM BUCOKHX pe3yJbTaTiB i HEO0OXiJHO
IIYKAaTH CTUMYJIU NIOAAJIbIIOTO PO3BUTKY IX NMOTEHLIMHUX MOXKJIUBOCTEN.

OfHUM i3 LLIAXiB BUPilIEHHS JaHOI Mpo6JeMH, a caMe MiZBULeHHS CUJIOBOL
MiITOTOBKH, € BUKOPHUCTAHHSA CTAaTOAWHAMIiYHUX BIpaB, 10 HabUpae Bce Oisblile
NONyJAPHOCTI B PpIi3HUX BHJAX CHOPTY, a OCOGJMBO B CUJIOBUX. MeToj,
CTaTOAWHAMIYHUX BIpPaB [I03BOJIIE BHECTHM PIi3HOMAHITHICTL y JAUHAMI4HO
NOBTOPIOBA/IbHI HAaBaHTAX€HHS I THUM CaMUM BHUPIIIUTU NpPOO6JIEMy CTEpPeOTHIB
napaMeTpiB il Ta Gi3UYHUX AKOCTEM.

MeTa JoCiIPKEHHS TOJIATA€ B HAYKOBO-TEOPETUYHOMY OOIPYHTYBAHHI Ta
eKCllepMMeHTaJIbHi| NepeBipii MeTOAUKHU PO3BUTKY CUJIOBUX AKOCTEH CIIOPTCMEHIB
3 mayepJiipTHHTY Ha eTami creljiajizoBaHoi 6a30BOI MiZIrOTOBKU 3 BUKOPHUCTAHHAM
CTaTOAWHAMIYHUX BIIPAB.

33



PART 1. MODERN PROBLEMS OF PHYSICAL CULTURE AND SPORTS

[TayepaidTunr (aura. powerlifting; power - «cuna» + lift - «nigHUMaTH»)
abo cusoBe TPUOOPCTBO - L€ CUJIOBUH BUJ, CHOPTY, CYTHICTb SIKOrO MOJIATAE Y
NO/I0JIaHHI OMOpy MaKCUMaJbHOI Baru Ajs crnoptcMeHa. CUJI0BUM TPUOOPCTBOM
Ha3UBaWTb JAHUU BUJ CIOPTY B NPOTrpaMy 3MaraHb BXOJAATb TPU AUCLMUILIIHU:
MNPUCIIaHHA 31 IITAHIOl0, )XUM IITAHTH Jiexkadl Ha TOPU30HTaJbHIN ONopi Ta TAra
IITAaHTHU, 10 B CyMi i BU3HaAyawTh KBajidikamiro cmoprcMmena. Lli BmpaBu B
nayepsiip TUHIY Ha3UBAKOTbC «06a3010», TaK SK NpPU iX BUKOHAHHI B po6OTY
BKJIIOYAIOTbHCS MPAKTHUYHO yci M's3u [1].

PersiaMeHT BUKOHAaHHA [JaHUX BIIpAaB INepeHIlOB 3 BAXKKOI aTJIeTHUKU. B
KOXXHiM BIpaBi € N0 TpU CNpo6H, KLU0 Bara He MiJAKOPIOETbCA CIIOPTCMEHY BiH
BUOYBa€ 3i 3MaraHb N0 TPUOOPCTBY, aje CyAJi MOXYTb J03BOJIUTH CIIOPTCMEHY
NpPOJIOBKMUTH 3MaraHH4 i OKpeMUX BIIpaBax.

OcHOBY yciX MeTOAWK MiArOTOBKU CIOPTCMEHIB 3 mnayepyidTHHTY

CKJIaJlaloTh CUJIOBI BripaBu. Ha cyyacHoMy piBHI € 6araTo miaxo/iB o kiaacudikariii
CUJIOBUX BIIPAB.

3a cTyneHeM BILJIMBY Ha M'130Bi Ipyly MOXKHA BUAIJUTH:

- JlokaJibHi CUJIOBI BIIpaBH, 1110 XapaKTepU3yOTbCA GyHKIioHyBaHHAM 20-30%
M’S131B;

- PerioHanbHi cus0oBi BIpaBy, 110 XapaKTepU3YIOTbCA PYHKIiOHYBaHHAM Ha
6iapie 60-70% M’43iB;

- ToTanbHi CWUJIOBI BHpaBH, M0 XapaKTEPHU3YIOTbCA OJHOYACHUM abo
nocC/aiJoBHUM QYHKIIIOHYBaHHSM YCiX rpyn M’s3iB.

B 3a/1e2KHOCTI BiJi NpUpOAY ONOPY CUJIOBI BIPaBU NOAIJIAIOTHCA Ha:

- BnpaBu 3 30BHIIIHIM OMOPOM BKJ/INOYAKOTh: BIIPAaBU 3 Barorw (LITaHra, rupi,
raHTeJli), BIpaBU 3 ONOPOM iHLIKH NpegMeTiB (pe3MHOBUX aMOPTH3aTODiB,
JDKTYTiB, 6JIOKiB) Ta C M0/I0JIaHHSIM OIOPY 30BHIIIHBOTO cepeloBUIna (IMiCOK,
CHir, BiTep);

- Bnpasu 3 1oZ0J1aHHAM Bary BJIACHOIO Tija;

- I3oMeTpuyHi BnpaBH CHPUAKTH OJHOYACHOMY HAIPyKE€HHI MaKCHMaJIbHO
MOXJIMBOI KiJIbKOCTI PYXOBUX OJAMHMLb M’S13iB i MOJI/NAOTHCS HA BOpPaBy Ha
yTPUMaHHA B MACUBHOMY HampyKeHHi M’s3iB Ta BOpaBU 3 aKTUBHUM
HaNpy>KeHHSAM M’sI3iB MPOTSATroM MEBHOTO Yacy Bi B eBHiK no3uiii [3].

B MeToauili pO3BUTKY CHJIOBHUX SIKOCTEH BiJiOYBAa€TbCA TMpOrpec B
TPeHyBaHHI JIMIle TOJAi, KOJM 3[iMCHIOETbCA MaKCUMaJlbHe M’S30Be HaIpY>KeHHS.
ToMy ocHOBHe 3aB/jlaHHSl CUJIOBOI'O TPEHYBAHHSA MOJIAITA€ B TOMY, 11100 3a6e31e4ruTH
B Npolieci BUKOHAHHS BIPaB JJOCTaTHbO BUCOKY CTYIiHb M'sI30BOT0 HaNpy>KEHHS.

CTaToAMHAMIYHHUM peXUM HaBaHTKEHHS NPU BUKOHAHHI CUJIOBUX BIIpaB
OCTaHHIM 4YacoM BcCe OiJbIl aKTUBHO BIPOBA/KYETbCA Y TPeHYBaJIbHUM NpoLec
CIIOPTCMEHIB 3 mayepJiGTHHTY.

XapaKTepHO PUCOK CTATOAUHAMIYHOrO MiAXO0AY B CUJIOBUX TEPHYBaHHAX
BUCTYAE MOCJiJ0BHA KOMOiHallisl y BlpaBax /IBOX PEXHUMIB M’'sI30BOI islIbHOCTI -
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JUHaMiyHOro i i3oMeTpuyHoro. Takuil miAXiJi TakoXX BHUKOPUCTOBYIOThH i 3a
KOPZOHOM, BiH Ma€ Ha3By «4YacTKOBI MOBTOpeHHA». 3apa3 JaHHa MeTOoJAuKa
OTpHUMaJla Ha3BYy «MaMIIiHI».

[IpakTuKaMU i TeOpeTUKaMH, 1[0 AKTUBHO J0C/ipKYyBa/IA CTATOAUHAMIYHUHI
MeTo/, OyJ10 J0BEIEHO P/ MOro MepeBar, a caMe:

- llo3uTHWBHUY BIJIMB HA BHYTPIIIHI OpraHy;

- [ligBuieHHSA cuIU MA3iB, TOOTO PO3BUTOK iX €JJaCTUYHOCTI Ta BUTPUBAJIOCTI;
- TlokpalnieHHs KpOBOOGIry, akTUBHE HaCUYEeHHSI KUCHEM KPOBi;

- BuBeneHHsI TOKCHHIB 3 OpTraHi3My;

- 3araJjibHe NiABULIEHHS IMYHITETY;

- HapoimyBaHHd A30B0i Macy;

- AKTHUBHe cniajieHHsI KaJlopiu;

- [lokpauieHHs npouecy MeTabos1i3My.

Ha ocHOBI KOMILJIEKCHOTO aHa/i3y i MOpPiBHAHHS CTAaTOAWHAMIHOTO i
JIMHAMiYHOTO METO/iB Psi/JOM HAyKOBLiB OYyJI0 BUCYHYTO NPHUINYIIEHHS PO Te, 1110
ycrmiXy y miroToBIi CIOPTCMeHiB 3 mayepJidTHHTY MOXXHaA JOCATHYTHU LIJISIXOM
MPaBUJbHOTO KOMOIHYBaHHS JaHUX METO/IiB.

OnTvMasibHe MOEAHAHHA CTAaTUYHOrO I JMHAMIYHOTO HaBaHTAaXXeHHHA
Jl03BOJIUTD MiJICUIUTH aHA00/1iYHU M ePeKT TpeHyBaIbHOIO npouecy. Lle nos’sa3aHo 3
THUM, 1110 aKTUBI3yETBCSA NpoLiec BUpoOJIeHHs Oi/KiB, 1110, B CBOIO Yepry, IpU3BOAUTH
Jlo 30i/bllleHHs M’s130BOoi Macu. JlaHMW mpouec MNOsICHIETbCA THUM, L0 NpPHU
KOPOTKOYAaCHUX HAaBaHTAKEHHAX i30METPUYHOIO THUIY, KPIM TiNOKCUYHUX 3MiH B
M’3ax, MPOCIiIKOBYETbCS Oi/IbI iIHTEHCUBHUM po3MaJi CTPYKTYp Oinka. lle akTuBi3ye
aHaboJIiYHMM M'g3iB Mpol1iec B nepioA BilHOBJIEHHS Mic/isl HABaHTAXKEHb.

OcHOBOIO CTaTOAWHAaMIKM € MOCTiMHEe HAaNpPY>XEHHS MA3iB NPU BUKOHAHHI
CWUJIOBOI BNpaBH. [y IbOro aMIUIITy/la PyXy OOMEXYETbCS cepeiHiM y4acTKOM i
MaJIeHbKOI aMILIiTy/1010 pyxiB. ToMy 1110 3a3BHYall y BUXiIHOMY a60 diHaJbHOMY
MOJIOKEHHI MSI31 MalOTh MOXJIUBICTb pO3C/1abUTHCS, 200 epeHeCTH HaBaHTAXKEeHH S
Ha CyTJ100M.

['0/10BHMM 3aBaHHAM IIPU BUKOHAHHI CTaTOAVMHAMIYHUX BIIPAB € CIPUAHHA
BIUIMBY Ha IIOBIIBHO CKOpO4YyBa/ibHi BOJIOKHA [IJI1 yAOCKOHaJIeHHSl aepoOHUX
MOXJIMBOCTEN OpraHi3My i, Hacammnepe/, po3BUTKY CHUJI0BUX sikocTei. Lleil mpoijec
BiZIOYBAETHCA TaK: 32 PaXyYHOK 3KMMY KalliJIsIpiB BiZ0OYBAETHCS KUCHEBE IOJIOIaHHS
M’'I30BUX BOJIOKOH, lle aKTHBI3ye Mpolec po3mnajy IJIOKO3W 6e3 BUKOPUCTAHHS
KMCHIO (aHaepoOHUM ri1ikosi3). BiH cTae NpUYKMHOIO TOTO, 1110 OKKCJII0BaJIbHI M'130Bi
BOJIOKHA LIBU/{LIE 3aKHUCII0THCA MOJOYHOI KUCI0TO0, YOTO HEMOKJIMBO JJOOUTHUCSA
iz, yac 3BUYalHOro TpeHyBaHHA. | Ipu po3csabyieHHi 10 M'3iB CTPIMKUM OTOKOM
MOCTYIA€E KPOB i FApMOHH, COPUAKYHY POCTY MYCKYJIaTypPH.

CraToauHaMika - 1le TexHika BUKOHAHHS CUJIOBUX BIIpaB MpPH SKil BIpaBa
BUKOHYETbCS 3 TNOCTIMHUM HaNpyXeHHSM Ms3iB 1 HeBeJMKOW aMILIITY/1010,
noBisibHO, npoTtAroM 40-50 cek, 1110 NPpU3BOAUTH A0 3aKUCJIEHHS Ms3iB, BiMOBOIO
NOBUHHO OyTU HecTepnHe nediHHd. [lnd Toro, mo6 3akucaeHHs MA3iB 0yJio
Hal6i/bIl MaKCUMaJIbHUM HeOOXiZJHO BpaxoOByBaTHM IIeBHIi MOMEHTH, a CaMe:
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aMILIITyia pyXiB, IIBUJKICTb BUKOHAHHSA BIOpPaBH, 4YaC HaBaHTa)KeHHs], HasBHICTh
«BiJMOBHUY»; KiJIbKiCTb MiAX0/1iB.

AMniiTyia noBHHHa OYTH KOpPOTKOW, MNPUOJM3HO IOJIOBUHA MOBHOI
aMIUIITyAH, 1Ky MOXKHa BUKOHATH y Blpasi. [IpanoBaTu Tpeba B LleHTpi aMIIiTy Ay,
NOBHICTIO He pO3TATYIOUM MA3y i He CKopo4dytouHu Horo. Lle Heo6xifHO pobUTH A1
TOTO, 11106 OOMEXUTH MPOJIMB KPOBi /10 MsA3iB, 1[0 MiAJAI0TbCS HAaBaHTa)KeHHI0. B
TaKOMY BapiaHTi BUKOHAHHS BIIPaBU KPOB He 6y/ie BAMHUBATH MOJIOYHY KUCJIOTY, 1110
HAKOIHUYYETHCs, a 3aKUCJIEHHS 6y/ie Oi/IbIl CUIbHUM.

[lIBUAKICTL BUKOHAHHSA BIpPaBU IOBMHHA OyTU MOBiIBHOWO (2-3 cek
pO3TAryBaHHs i 2-3 ceK. CKOpOUY€eHHs) — Lie T0JIOBHUH GaKTOp i OCHOBHA BiZMiHHICTb
CTaTOAWHAMIYHUX BIIpAB BiJl AUHAMIYHUX.

Okuc/oBaIbHI MOBIIbHI BOJIOKHA CKOPOYYIOTHCSl HA6araTo MOBiJIbHiIIIe, HiXK
MBUJKI | MpU NpUCKOpeHi po6OTi BOHM Tiplie BKJIKWYAKTBCA B poboTy. Yac
BUKOHAHHS BIPAaBH MiJi NOCTIHHMM HaBaHTa)KeHHAM — 30-40 cekyH/]. AGCOJIIOTHO He
BaXKJIMBA KiJIbKICTb MOBTOPIB y BIIpaBi, BOHA iHAMBIiJya/bHA, TOJIOBHE JOOUTUCA
BiuyTTA nNeviHHA. fKWo yac Oyje 3aHaJTO MaJuM - He OyJe BigbyBaTHCA
3aKUCJIEHHS, SIKIL0 3aHA/[TO BEJIMKUM — 3aHA/ITO MaJleHbKa po6oya Bara.

Ha moyaTkoBHX eTanax BBeJleHHS CTAaTOAWHAMIYHUX BIIPaB y TPeHYBaHHH
He6XiIHO JOTPUMYBATHUCS HACTYITHOTO aJITOPUTMY BUKOHAHHS BIPaB.
1. Ilepwui migxis. BuKoHyeTe BHOpaBy [A0 COPUWUHATTA MNEeYiHHA |

MPOJIOBKYETE BUKOHYBATH BIIPaBY Iile 5 cek, a moTiM 30 ceK BiAMOYHUHOK;
2. Jlpyru nigxiza. BukoHyeTe BpaBy A0 CIPUUHATTS NEYiHHA | PO OBXYETe
BHUKOHYBaTH BrpaBy 1ie 10 cek, a motiM 30 cek BifjlIOYNHOK;
3. Tperih nigxig. BukoHy€eTe BpaBy [0 CIPUNHSATTS NEYiHHA | IPOJOBXYETE
BUKOHYBATH BIpaBy uie 15 cek, a notim 30 cek BiZjIOYMHOK.
Jani kinbkicTb nmigxoxaiB - 3-5 i mo 2-3 cepii. BianmounHok Mix cepisgmu 5-7
XB., a Mk miaxogamu 40-50 cek. BiinmouuHOK MOBHHEH OYTH aKTUBHUM, LI00
MOJIOYHA KUCJI0Ta BUMLLIA 3 MA3IB.
OCHOBHI YMOBM NIPaBUJIbHOI'O BUKOHAHHA CTAaTOAWHAMIYHUX BIIPaB:
- YacrtkoBa aMILIiTya;
- 306epexeHHs] pUTMY BUKOHAHHS BIPaBy;
- KoHTposb jUXaHHA NPU BUKOHAHHI BIIPaBH;
- BukoHaHHA BHpaBM He NOBUHHO MPUBOJAUTHU [0 CyTTEBOTO 306iJblIEHHS
THUCKY Ta POCTY yJIbCY;
- Mssy, wo He 6epyTb y4yacTb Yy BHUKOHAHHI BIpaBH INOBUHHI OyTH
po3cabaeHUMU;
- TlocrifiHe HanpyxeHHSA B p0604MX M’'sI3aX IPU BUKOHAHHI BIPaBH.

[Ipy BUKOHaAHHI CTAaTOAWHAMIYHUX BIPAaB Ha NepUIOMY eTami CIOPTCMEHU
HanyacTille J0NyCKaTh TaKi IOMUJIKU:
- CnotrcMeHM O6epyTh JJi1 BUKOHAHHS 3aHA/JTO BeJUKy Bary. Bara mnpu

BUKOHAHHI CTaToJWHAaMiYHUX BIIpaB NOBWHHA ckJaazaTtu 50-60% Bix
MaKCUMMaJIbHO MOXKJ/IMBOI Baru COPTCMEHa;
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- 3aHaATO MOBiJILHUNA TeMN He € ePeKTHBHHUM i 36IJbIIYE Yac MPHU TAKOMY
BUKOHaHHI J|0 BiJYyTTH Ne4iHHA;

- 36iMbLIYIOTh AMIUIITYAY SIK B JMHAMIYHOMY PeXHMi, 1[0 BU3Ba€ IIBHUJKE
CTOMJIEHHS i eDeKTy He Mae.

BuKopucTaHHA CTaTOAWHAMIYHUX BIOpaB B MiATOTOBLI CHOPTCMEHIB 3
nayepJiiGTHHTY Ma€ psifi lepeBar, a came:

- besneka. 3a paxyHOK TOro, 1110 B IbOMY BapiaHTi Ip¥ BUKOHAHHI BIpaB 3
HeBEeJIMKOI0 Barok Ta Majlolo aMIlIiTyj0l0 MOKHA YHUKHYTH TPaBMYyBaHb, L0
€ XapaKTepHUM P po6OTi 3 BEJIMKOIO Baroio;

- KoHueHTpauis Ha neBHil rpyni Ms3iBJ03B0JIsSIE 30CEPEAUTH HA Hil po6OTY;

- CraTofuHaMidyHi BOpaBA MOKHa BKJIIOYAaTU B MiJATOTOBKY CIOPTCMEHIB 3
6i/1b110CTI BUAIB CIOPTY, 0COBJIMBO B IKMX MPOBiZHOO SKiCTIO € OpPMYyBaHHSA
CUJIY;

- 3acTocoByBaTH TPEHYBAHHS 3 BUKOPUCTAHHAM CTAaTOAMHAMIYHUX BIIPaB JJId
CIIOPTCMEHIB Pi3HOI CTATi, BiKy Ta eTamy NiJAr0TOBKY;

- OsmopoBuni edeKT. 3a TOCYBaHHSI CTATOAMHAMIYHUX BIIPAB MO3UTHBHO
BIJIMBAIOTh HAa TOPMOHAJIbHUU QOH JIIOJAUHY, 1110 IPU3BOJAUTb /10 i/ BULIeHHSA
iMyHiTETY.

Cuify 3ayBaXKUTH, 1110 CTATOJMHAMIUYHI HABAHTAXXEHHS MAlOTh i psAJl HEIOJIIKIB.
B nepiuy yepry, noni6HI BIpaBu He J103BOJISIIOTh M’Si3aM MOBHICTIO PO3CJIabUTHCH,
peryJisspHe IX BUKOPHUCTAaHHS MOXKe NPU3BeCTH |0 10 HEraTUBHUX 3MiH B CceplieBO-
CYJAMHHIN CUCTeMi, NMiABUILIEHHIO apTepialbHOI0 THUCKY, @ TAKOX CTaTU IMHUYUHOIO
BiZIXWJIEHHA BiJi HODMHU [IOKa3HUKIB 4YaCTOTH CepLieBUX CKOPOYEHb.

ToMy /14 mOKpalleHHA CTaHy OpraHi3My ClIOpTCMeHa IPU BUKOHAHHI JaHUX
BIpPaB HEOOXiJHO [l0/laBaTH KOMILJIEKCH [JUXaJbHUX BIIPaB, L0 CIPUSAIOTH
po3c1ab/ieHHI0 M'S13iB Mic/1s1 3aBeplLleHHs CUJIOBOT0 HaBaHTAXKEHHS.

BpaxoBylouHu BullleBKa3aHe, MOKHa 3pOOGUTH BUCHOBOK, L0 JlaHA MeTOAuKa
HallMeHIlI TpaBMOHe6e3eyHa i € epeKTUBHOIO P BUKOPUCTAHHI B 6araTbox BUax
CIOPTY.

MeTonvKa BUKOPUCTAHHA CTATOAMHAMIYHUX BIpaB y  MiATOTOBLI
CIOpTCMeHiB 3 mnayepJiGTHHTY [03BOJISSE YPiSHOMAHITHUTH  JWHAMIiYyHO
NOBTOPIOBaJIbHI HaBaHTaXeHHS CIOPTCMEHIB 3 MeTOW MOKpalleHHs iX CUJIOBUX
AKOCTEM.

ExcnepuMeHTasNbHe AOCHIIKEeHHA NpoBoauaocd npotsarom 2023-2024 pp.

Ha 06a3i crnoptuBHOro kKiayby /Jlia M. KueBa, me 3jilicHIOBaJMUCSA TpeHYBaHHS
CIIOPTCMEHIB 3 nayepJipTHHTY.

B ekcnepuMeHTa/ibHY Ta KOHTPOJIbHY TPYNy YBIiMIIJIU CIOPTCMEHU BiKOM
16-18 pokiB, 10 BXOAATH /0 I'PynHd creljiasizoBaHoi 6a30Boi miArotoBku. [lpu
KOMILJIEKTYBaHHI Py BpaxoByBaJIUCS CTaH 3[,0pOB’sl i Heo6XigHUU piBeHb Pi3UYHOI
Ta TEeXHIYHOI MiArOTOBKU CHOPTCMeHiB. CHOPTCMEHU eKClepUMeHTaJbHOI Ta

37



PART 1. MODERN PROBLEMS OF PHYSICAL CULTURE AND SPORTS

KOHTPOJIbHOI Tpynyd MalwThb KBajidikaimiro He MeHmie 1 jgopocjoro pospsay i
BUCTYMNAIOTh B BaroBil KaTeropii 66 i 74 Kr.

3aHATTA KOHTPOJIBHOI | €eKCllepUMeHTaJbHOI Tpynyd MpPOXOAUJIH B
CTAHJIAaPTHOMY peXUMi — 3 3aHATTS HA THXKJEHb 1o 1,5 roauHu.

B ekcnepumeHTi B3ss10 yyacTb 10 copTcMeHiB, o 6yJsu mnoAisieHi mo 5
CIIOPTCMEHIB B eKCIepUMEeHTa/IbHii i KOHTpoJibHiK rpymni. KoHTposibHa rpyna
3aMMajsacad 3a TpPA[ULIMHOK MeTOAMKOK 3 BUKOPUCTAHHAM JUHAMIYHOIO
TpeHyBaHHS. A eKCllepUMeHTa/ibHa I'pyla TpeHyBaJjiacd Mo 3MillaHid MeToAuli 3
BUKOPUCTAHHAM CTAaTOAWHAMIYHHUX BIIPaB pa3oM 3 JIMHAMIYHUMHU MeToJUKaMH. lle
BiI0yBa/10CS IJIIXOM BKJIFOYEHHS CTAaTOAMHAMIYHUX BIIPAB B IPOLLEC TPEHYBaHHH.

Jlis1 BU3HauYeHHs ePeKTUBHOCTI 3alIPONOHOBAHOI METOJUKU Ta PO3BUTKY
CUJIOBUX IKOCTEN BUKOPUCTOBYBAJIMCA KOHTPOJIbHI BIIPaBH , 1110 € 000B’I3KOBUMH Y
nayepJsiidTUHTY, a caMe: IPUCiJaHHS 31 HITAaHTO10, )KUM JIeXadi i cTaHoBa Tsra.

JlociipKeHHa NMPOBOAWJIOCA MPOTATOM YOTHUPUMICAYHOTO MAKPOIUKIY 3
JIIOTOTO N0 TpaBeHb 2024 poKy. B cBOI0 Yyepry BiH BKJIIOUYaB 4 Me30LMKJIU. B Tabaui
1 npefcraBieHa nporpaMa MakKpOLUKJ/IY 3 BAKOPUCTAHHAM CTaTOJUHAMIYHUX BIIPaB.

Tabauys 1.
IIporpama MaKpoOUUKJ/Iy 3 BAKOPUCTAHHAM CTaTOAUHAMIYHUX BIpaB

Tun me3o01UKIy [Tepiog, MeToau
Braryrouun Jlrotui 2023 p. MeTtoz MOBTOPHHUX He
MaKCHUMaJIbHUX 3YCUJIb
E bazoBuit bepesens 2023 p. CtraToauHaMiYHUU MeTO/]
g | KonTposbHo- KBiTenb 2023 p. MeTo MakCUMa/IbHUX 3yCHJIb
% miroroBuni
= | llepes3maranbHuii TpaBenn 2023 p. CtaToauHaMiyHUN MeTO/]

Jlnsi BU3HaYeHHsI ePeKTUBHOCTI 3alpornoHOBAaHOI METOJUKH KOHTPOJIbHI
TeCTH NIPOBOAWJIUCA [Bidl 3a Yac JOCIiIJpKEeHHA: Ha [0YaTKY i B KiHIli eKClIepUMEeHTI.
BukoHaHHS 3aMipiB B TPhOX BIPaBax a0 MOKJIUBICTh BUKOHATH aHaJli3 JUHAMIKHU
PO3BUTKY CUJIOBUX AIKOCTeW. TaK K B rpyNy BXOJUJIM CHOPTCMEHHU 3 Pi3HUX BaroBUX
KaTeropi, AJid NipaxyHKy pe3yJbTaTiB i MOXJIMBOCTEN NOPIBHATH iX NPUPICT MU
BUKOpUCTaNIM KoedinieHT Binkca. Po3paxyHOK NpoBOAUBCS dYepe3 mporpamy
«Kanbkynsatop Binikca» Pe3ysibTaTu aHani3y npejcraBJjeHi B TabauLi 2.
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Tabauys 2.

Te3y/bTaTH TeCTyBaHHA KOHTPOJIBHOI Ta eKCIlepUMEHTa/IbHOI rpynn
Ha MOYATKY i B KiHIli eKCIepUMeHTy

BripaBu KonTposbHa rpymna ExcneprMeHTasIbHA rpymna
[TouaTok| KiHenb t P [ToyaTok | KiHensb t P
x1+6, Kr| X2+§, KT X1+ 8, kr | X244, KT

Kum 108+3,2| 119+4,6 | 2,4 | <0,05| 107+5,5 | 128+3,4 | 2,5 | <0,05

IITaHTH

Jexkadi

CraHoBa 167+8,4| 178+10,2| 2,6 | <0,05| 170+9,3 | 193%8.3 2,7 | <0,05

TATa

[lpuciganua | 138+7.7| 155+6.8 | 2,3 | <0,05| 136%9.1 | 165%8,3 2,4 | <0,05

31 IITAHIOm

Ha Ievyax

Cyma 413 452 413 486

TpUOOPCTBA

KoedirnieHT 324 355 324 382

Binkca

3 Tabsauni 2. BUJHO, 10 pe3yJbTaTH BUKOHAHHS KOHTPOJIbHUX TECTIB Y

eKCIlepUMEeHTa/JbHOI TPYyNU BUPOCIM NMOPIBHSAHO 3 KOHTPOJIBHOI IO YCiM TPbOM

TeCTaM.

[ yHaoYHeHHs1 pe3yJ/ibTaTiB NMoOyAyeEMO ricrorpaMmy 3MiHU KoediljieHTa

Bijikca ekcneprMeHTaJbHOI Ta KOHTPOJIbHOI TpPynyd Ha NOYaTKy i B KIiHII
eKCIepUMeHTY, 110 306pakeHo Ha puc 1.

3a pe3yJapbTaTaMM NpPOBEJEHOr0  JOCJi[)KeHHd, Oy/J0 [10BeJleHO
epeKTUBHICTb BUKOPUCTAaHHS CTAaTOAMHAMIYHUX BIpaB Ha TPEHYBaHHAX

criopTcMeHiB 3 nayepsiipTUHTY. [loka3HUKU CUJIM Ta CUJI0BOI BUTPUBAJIOCTI 3HAYHO
MOKPALUJINUCS B €KCIepUMeHTa/lbHIM TI'pyni MOPiBHAHO 3 KOHTpPOJibHOIO. OIjiHKa
pe3yJibTaTiB eKClepUMEHTY NpPOBOAMJIACh 3a JOINOMOTOK TeCTiB B KOHTPOJIBHUX
BIpaBax, 110 € 6a30BUMH | 3MaraJbHUMH B laHOMY BU/li CIOPTY. 3a pe3yJibTaTaMH1
nifpaxyHKy kKoedilieHTy Bijsikca y BCX TpbOX BIpaBax MU 6a4YMMO, 1[0 pe3yJabTaTH
KOHTpPOJIbHOI I'PyIH 3pociu Ha 9,6% , a ekcnepuMeHTasbHOI Ha 17,9 %.

1110
ITPyNM  BUIIMM 32 MPUPICT KOHTPOJIBHOI

OTpumaHni  pgaHi pe3yJbTaTiB B
eKCIIepUMeHTaJIbHOI rpynu. OTxe,

E€KClIepUMEHTaJIbHa METOJUKAa BUKOPUCTAHHA CTaTOAWHAMIYHUX BNaB B NiAroTOBII

JeMOHCTPYIOTh, puUpicT

CIIOPTCMEHIB 3 nayepJsiidTUHTY Ha MPAKTHUIIi MiATBepAUIIA CBOIO ePEeKTHBHICTD.
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Puc 1. /Iunamika 3miHu koedinieHTa Bijikca ekcnepuMeHTa/IbHOI Ta
KOHTPOJIbHOI IPYIIM HA NOYATKY i B KiHIli eKCllepUMeHTy

HepCHEKTI/IBaMI/I nogaJbIux AOCJIi,ZL)KeHb € IIOIYK HOBHUX MeETOAHK

PO3BUTKY CHJIOBUX $SIKOCTEH CHOPTCMeHIB y mnayepJidTHHrYy Ha eTamnax
6araTopiuHOro y0CKOHaJI€HHSI.
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PART 2. CURRENT MANAGEMENT PROBLEMS: BY TYPE OF ACTIVITY

2.1. Principles of forming a risk management system in an enterprise

Uncertainty and risk exist in all areas of every person’s life. The operation of
every business is always accompanied by risks, namely the constant threat of loss of
financial resources, deviations from planned income, etc.!

Today, the concept of “risk” is actively used in many industries, but scientists
have not come to a common view to define this concept. Therefore, it should be
considered from different aspects (Table 1).

Table 1. Aspects of the concept of “risk”

Aspects

Definition of the concept

Risk as danger or threat

Negative events that lead to harm to humans and
enterprises are considered, and risk is understood
as the possibility of an event occurring with negative
consequences, that is, the possibility of the
perceived danger being realized

Risk as opportunity

It is based on the concept of the existence of a
relationship between risk and profitability. The
higher the risk, the higher the potential return. This
concept of risk is a closer concept to chance, and risk
management means the use of techniques for
maximizing income while limiting or minimizing
costs

Risk as uncertainty

Similarity to a concept as a probable distribution of
possible outcomes (positive and negative). Within
the framework of this concept, risk is a measure of
discrepancy between different results of decisions,
which are assessed due to their usefulness,
harmfulness and effectiveness according to the
criteria of compliance with selected benchmarks.
This conceptis used in the theory of decision making
under uncertainty

Source: Compiled by the author based on?

Hillson D., Murray-Webster R., (2017). Understanding and Managing Risk Attitude. Aldershot:

Gower Publishing.

Cossette P., Pronovost A., (2019). Risk Management and Performance in the Public Sector.
Public Administration Review, 79(4), 520-531.
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Thus, according to the above aspects, risk is considered from the side of danger
or threat that can harm human life and the enterprise, from the side of opportunity,
that is, the risk can bring profit, and from the side of uncertainty, which means the
uncertainty of possible result3s.

Risk is an extremely complex and multifaceted phenomenon not only in
economics, but also in any other area of life. As an analysis of modern economic
literature on risk shows, there is no consensus among scientists regarding the
definition of the concept of “risk”. Therefore, in order to more fully disclose the
concept of “risk,” one should consider its interpretation by different researchers.

Thus, generalizing the above definitions, we can conclude that risk is the
probability of a certain unforeseen situation occurring in an uncertain environment of
any action, which can affect a decrease in profit or its shortfall. When any risk occurs,
the presence of such elements as the object and subject of risks, their functions and
the principles of their management is mandatory (Table 2).

Table 2. Main elements of risk

Elements of risk Definition
Risk subject legal entity performing risk control functions
Object of risk this is what the subject’s action is aimed at when making a

risky decision (project, finance, system)
1) Innovative

2) Regulatory

3) Protective

4) Analytical

1) Loyal attitude to risks

2) Forecasting

3) Reservation

4) Insurance

5) Minimize costs and maximize income
Source: Compiled by the author based on*

Risk functions

Principles of risk
management

Thus, when a risk occurs, its subject is always present - the person performing
the functions of risk control, and the object - what the subject’s activity is aimed at.
Also, any risk has its own functions. The innovative function is to stimulate the search

3 Smith J., 2018. Understanding the Essence of Risk Management in Modern Enterprises.
Journal of Business Risk Management, vol. 20, no. 2, pp. 45-61.

4Vaughan E. ], Vaughan T. A,, (2021). The Handbook of Risk Management: Implementing
a Post-Crisis Corporate Culture. New York: McGraw-Hill Education.
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for unconventional solutions to solve the problem. Regulatory - in imparting
dynamism to the management process®. The protective function is present when
regular risks arise; in this case, the entrepreneur gets ahead of them and literally
protects the business from risks. And the analytical function of risk is to select the
most optimal one among possible solutions to the problem.t. There are also risk
management principles. The first principle - a loyal attitude to risks - consists of the
perception of risks as an inevitable result of any business activity. The forecasting
principle requires management to predict the emergence of risks in order to
anticipate and prepare for possible consequences. According to the following
principle of reserving, certain reserve funds should be created that can be used in the
event of unpredictable situations’. The principle of insurance is to attract certain
insurance companies in order to compensate for possible costs when risks occur. And
in accordance with the principle of minimizing costs and maximizing profits, it is
necessary to rationally use available resources and stimulate increased income
through the reasonable implementation of projects8.

At the next stage, we will consider risk classification - one of the stages of their
analysis and identification, which helps to choose the right reasons and methods for
managing a specific risk. After determining the type of risk and place in the
classification, it is much easier for the risk subject to choose an effective and
appropriate risk management model.

The problem of classifying risks that arise in an enterprise lies in their
diversity. Organizations face risks both in their current operations and in the long
term. There are certain groups of risks that affect all types of business activities, but
at the same time, there are also specific risks that affect only enterprises operating in
certain industries (Fig. 1).

Thus, according to Fig. 1, risks in an enterprise are divided into internal and
external. Internal risks can arise directly at the enterprise itself and depend on its
internal factors, for example: organizational, production, personnel, management and
control. External risks are risks that are beyond the control of the company, that is,
the enterprise cannot influence them, but can only provide for them: political,
economic, socio-psychological and scientific-technical.

5 Wach K, Stawicka E., (2016). The process of risk management in the enterprise.
Warsaw: Wolters Kluwer.

6Kozminski A. K., (2013). Risk management in an enterprise. Warsaw: PWN Scientific
Publishers.

7 Kowalski J., (2018). Analysis of the essence of risk in business management. Business
Risk Management, vol. 10, no. 3, pp. 30-45.

8 Szymanska E., (2022). The Role of Internal Audit in the Process of Risk Management in
Enterprises. Internal Audit Review, vol. 7, no. 3, pp. 25-40
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Figure 1. Classification of risks at the enterprise
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Political risk is the danger of changes in the political environment that may
negatively affect the activities of the enterprise. This may include various forms of
political instability such as wars, uprisings, terrorist attacks, demonstrations, changes
in power, political corruption, legislative and regulatory changes, economic sanctions,
etc. Because political risk is unpredictable and often uncertain, companies and
organizations can take measures to reduce risk, such as diversifying activities, using
insurance policies, creating crisis plans, etc.11.

Economic risk is the risk of damage associated with economic processes and
phenomena, such as changes in market conditions, currency risks, changes in
government policy, changes in interest rates, financial crises, etc. Economic risk can

SURL:
https://eprints.kname.edu.ua/48617/1/2017%20print.%20209%20L%20notes%20lec
tures%20RM_Borovik%20M.V.pdf, accessed 21/12/2023.

10Jedrzejewski t., (2019). Aspects of risk management in the enterprise. Katowice:
Publishing House of the University of Economics.

11Kamlyk M., (2005). Economic security of business activities: Economic and legal aspect,
Kiev.
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affect the financial condition of companies, organizations and other business entities,
as well as the economy as a wholel2.

Market risk is an existing or possible risk for finance and capital, the cause of
which is the instability of the value of securities, products, foreign exchange rates for
trading portfolio instruments. This risk affects market making, purchase and sale
transactions, decision-making on equity and debt securities!3.

Socio-psychological risk is the risk of losses as a result of socio-psychological
processes that can influence people’s behavior and their perception of the world. This
may include risks related to people's health and safety, their behavior and beliefs
about the world, which may influence consumer and other decisions.

Scientific and technical risk is the risk associated with scientific and technical
processes that can lead to negative consequences for people, the environment and
business. These may include risks associated with research and development of new
technologies, production and use of products that may be hazardous to people or the
environment.

Organizational risks are risks associated with the internal organization of an
enterprise that may affect its activities and performance. These may include risks
related to the organization's structure, leadership, decision-making processes,
finances, information security and other factors.

Operational risk is the risk associated with damage due to non-compliance
with the sequence of formation of professional activities at the enterprise (failure to
comply with rules and regulations, violation of the requirements for the application of
management schemes), unprofessional behavior of members of the enterprise or
external influence. Occupational risk is a risk arising from the production process that
can affect product quality, production processes and worker health. For example, risks
associated with the technical condition of equipment, the working environment,
health and safety, shortages of materials and components, problems with quality and
product quality controll4.

Managerial risk is the risk associated with the likelihood of a manager’s failure
to fulfill obligations aimed at protecting the organization from unwanted intentional
or accidental circumstances that harm its activities. Risks when monitoring the labor
process are associated with inadequate examination of working conditions, the
presence of deviations from labor legislation, labor safety standards, labor protection

12Borkowski S., Wozniak M., (2017). Risk management in the enterprise. Krakéw:
University of Economics Publishing House.

13Lam ]., (2014). Enterprise Risk Management: From Incentives to Controls. Hoboken, NJ:
John Wiley & Sons.

4Hopkin P., (2018). Fundamentals of Risk Management: Understanding, Evaluating and
Implementing Effective Risk Management. London: Kogan Page.
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norms and rules, decisions of policy-making bodies, as well as verification of the
fulfillment of labor protection responsibilities by services and departments?®.
Operational risks have the greatest impact on the activities of the enterprise,
so they need to be considered in more detail. The main reasons for such risks are
shortcomings in the organizational system and management of the interaction of their
elements (identification of those responsible, distribution of responsibilities), hostile
actions of company members against its interests, threatening the existence of the
organization. Operational risks are divided into different types (Table 3).

Table 3. Types of operational risks

Type of operational Definition
risk
Personnel risk represents the risk of costs arising due to unprofessional

or illegal activities of company members

Process risk This is the risk of costs arising from shortcomings in
organizational processes such as calculations, accounting,
reporting, pricing, etc.

Systems risk is the cost risk associated with deficiencies in the use of
technology, software and hardware

Source: Compiled by the author based on16

Thus, operational risks include such types as personnel risk associated with
company employees; process risk associated with deficiencies in operational
processes; and the risk of systems arising from improper use of technology,
equipment, etc. A special type of activity aimed at reducing the impact of risk on the
activities of an organization, enterprise, or firm is risk management.

There are general approaches to risk management. Depending on the
timeliness of decision-making related to forecasting and minimizing costs, three
approaches can be distinguished: active, adaptive and conservative (Table 4).

15 Salomon R. M., (2016). Enterprise Risk Management: A Framework for Success.
Strategic Finance, 97(11), 27-33.

16URL: http://repository.kpi.kharkov.ua/bitstream /KhPI-
Press/39143/1/Book_2018_Moroz_Ryzyk_menedzhment.pdf, accessed 21/12/2023.
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Table 4. Approaches to risk management and their content

Risk Management
Approach

Contents of the approach

Active approach

Refers to the manager's maximum use of risk controls to
minimize their consequences. With this approach, all
business transactions are carried out after taking measures
to prevent possible financial losses

Adaptive approach

It is based on taking into account the current business
conditions in the management process, namely: risk
managementis carried out during business operations. At the
same time, it is impossible to prevent all damage in the event
of a risk event, but only part of the losses can be avoided

Conservative
approach

[t assumes that the control influence on financial risks begins
after the occurrence of a risk event, when the enterprise has
already suffered a loss. In this case, the goal of management
is to localize the damage within the framework of any one
financial transaction or one division

Source: Compiled by the author based on'”

Table 5. Key elements of risk management

Name

Definition

Control objects

In external and internal environments. The first includes the
activities of partners, contractors, suppliers, consumers and
clients, as well as political, economic, social processes in
macro- and transnational environments. Others include
financial and business operations, technologies, processes,
production resources, information and communications.

Subjects of
management

Employees, officials, departments, consulting enterprises
who are given responsibilities and powers to monitor,
identify, identify and study risks, their impact, as well as
develop measures to prevent and overcome their impact on
the efficiency of the financial and economic activities of the
enterprise as a whole

Controls

A set of principles, procedures, methods for preventing
unfavorable events in the operational, financial and
investment activities of an enterprise at risk of financial and
economic activity

Source: Compiled by the author based on8

17URL: https://eprints.kname.edu.ua/48617/1/2017%20print.%20209%20L%20notes
%Z20lectures%20RM_Borovik%20M.V.pdf, accessed 21/12/2023.

18JRL:

http://dspace.opu.ua/jspui/bitstream/123456789/3975/1/Bashynska_stat_27_91-
94.pdf, accessed 21/12/2023.
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Thus, the active approach assumes that the manager effectively and
continuously uses risk management techniques to reduce their impact on the
company's activities'®. An adaptive approach means taking into account all business
conditions when managing risks. And the last, conservative approach is based on the
fact that risk management begins after the organization has already suffered losses as
a result of the risk being realized.

Risk management exists as an independent functional subsystem in the
enterprise. Its main elements are objects, subjects, means and management indicators
(Table 5).

So, the main task of the subject of management is to reduce, anticipate and
compensate for the negative consequences of risks in the enterprise using indicators
and risk management tools. The enterprise has a general step-by-step risk
management system (Fig. 2).

Figure 2. Enterprise risk management system
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the selected measures

4. Organization of
management measures

3. Selection of management
methods

2. Quantitative and
qualitative analysis

1. Identification of
risks

Source: Compiled by the author based on20

19 Tomczak M., Zuradzki, A. (2018). Enterprise risk management: Instruments and
techniques. Gdansk: Publishing House of the University of Gdansk.

20JRL: http://dspace.oneu.edu.ua/jspui/bitstream/123456789/5356/1/System%20ma
naging%?20risks%?20enterprise.pdf, accessed 12/21/2023.
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According to Fig. 2, the risk management system contains five main stages,
namely:

1) identification of risks;

2) qualitative and quantitative analysis;

3) choice of management methods;

4) organization of management measures;

5) assessment of the results of applying the selected measures.

The first stage, “Risk Identification,” is the starting point for the entire risk
management system. It involves identifying problematic situations?l. The
implementation of the second stage - quantitative and qualitative risk analysis - helps
to reduce the negative impact of risk factors. It involves identifying potential risks
(causes and consequences) when making any management decision. This stage is the
basis of the next stage.

The need for the third stage - choosing management methods - is due to the
fact that the choice of the right method of risk management will determine how much
this risk affects the company's activities. That is why at the preliminary stage it is
necessary to qualitatively analyze the risks and choose a method that will help
minimize the losses of the enterprise.

The next stage is the organization of risk management measures based on the
management methods that we chose in the previous paragraph. Risk managers make
decisions that will result in the least losses.

The final stage is evaluating the results. The main goal of this stage is to analyze
the consequences of the implemented risk management measures and adjust the
previous stages depending on the results obtained?2. Typically this step is ignored if
the results are positive. However, this trend indicates a lack of post-risk monitoring at
the enterprise, which leads to a weakening of attention to the influence of risk
factors?3.

Thus, risks are a significant part of any business. That is why it is important for
managers to know them and be able to manage them. This is what risk management
is intended for as an element of a comprehensive risk management system.

One of the most important factors for the successful operation of an enterprise
is the use of effective risk management. Risk management is very important for

21 Crouhy M., Galai D., Mark R., (2014). The Essentials of Risk Management. New York:
McGraw-Hill Education.

22 Kedzierska A., (2017). Risk management in the enterprise. Torun: Adam Marszatek
Publishing House.

23 Wach K., Stawicka E., (2016). The process of risk management in the enterprise.
Warsaw: Wolters Kluwer.
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decision-making, forecasting market conditions, implementing credit policy, and
conducting production and sales activities.

Risk management is a branch of management that includes a set of methods,
techniques and measures that make it possible to identify, evaluate and manage risks
that may arise in the activities of an organization in order to minimize the impact of
these risks on its financial results, reputation, and business activity. and other
aspects?#, Risk management involves managing the consequences of risk events and
managing the sources of risks, as well as the development and implementation of
solutions aimed at minimizing risks in the organization’s activities.

The purpose of this system is to guarantee the sustainability of the enterprise
and shape its adaptability to uncertainty, conflicts and changes in the environment.
Features of risk management include:

1) A system that establishes a connection between decision makers and the
performers who combine them;

2) Management, within the framework of which decisions related to
management are made and implemented;

3) The main idea of a risk management system is to reduce the impact of
sudden events on the company's activities.

In addition, risk management activities are directly related to certain risk
management laws. Law is an inflexible, significant, necessary, repeating relationship
between certain phenomena in society and nature?>.

Risk management laws are divided into three main groups: general, specific
and special. Basic laws include2¢:

1) Management effectiveness;

2) Correspondence between the content and structure of direct and feedback
links in the management system;

3) The relationship between the social essence of management and the form of
activity;

4) Continuity of the management system.

In addition to laws, one of the main components of risk management is its
strategy. Risk management strategy is the ability to manage risks in an uncertain

24 Cieslik, A., Zielinska, K., (2015). Risk management in the enterprise: Selected aspects.
Warsaw: CeDeWu Publishing House.

25Sliwinski M., Bartoszewicz A., (2018). Risk management in the enterprise. Poznan: Adam
Mickiewicz University Scientific Publishing House.

26Kalinowski P., Szczepanski P., (2015). Risk management in the enterprise. Krakéw:
Publishing House Impuls.
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environment and situation, which is based on risk forecasting and methods for
reducing the investigative impact?’.

Strategy includes rules that are used to select methods for selecting possible
solutions and making decisions. The following risk management strategies are
distinguished:28:

- risk taking, which consists of making a conscious decision that the risk will
arise and confidence that the enterprise will be able to cope with its consequences or
benefit from the risk;

- risk avoidance, when an organization decides to avoid a risk by stopping
activities that may give rise to the risk, or by changing the conditions that give rise to
the risk;

- risk anticipation, which consists of early identification of possible risks and
planning measures to prevent them or minimize consequences;

- risk reduction, aimed at reducing risks by applying measures that reduce the
likelihood of risk events occurring or their impact;

- increasing the level of risk, which involves a deliberate increase in risk by the
enterprise in order to achieve a certain goal, for example, increasing profits. This
strategy is only applicable if the organization has sufficient resources to cope with the
consequences of the risk and ensure the profitability of such activities.

In order to properly apply risk management strategies, it is important to
correctly identify and analyze them. In Fig. Figure 3 shows a diagram of the logical
process of risk analysis when making management decisions.

According to Fig. 3, risk analysis should be carried out in the following
sequence: risk identification (goal of the decision, source of risk, risk object), risk
assessment (probability and consequences of risk) and risk management
(manifestations of risk and development of possible solutions). The risk identification
stage consists of identifying possible sources of risk and the purpose of preparing a
solution by studying the situation and the risk object.

The next stage in the analysis process - risk assessment - includes the
likelihood and consequences of risks through a comparison of the real and accepted
level of risk in the enterprise. And the last stage of the logical process is risk
management - analysis of the main manifestations of risk and development of a
solution through possible ways to manage risks and control changes in the situation
and parameters, and, if necessary, clarify the solution.

27Klimczak, K., Lisiecka, M., (2019). Enterprise risk management: Theoretical and practical
perspectives. Wroclaw: Publishing House of the University of Economics in Wroclaw.
28L,ewandowski T., Prorokowski A., (2016). Risk management in the enterprise: Theory
and practice. Poznan: Publishing House of the Academy of Economics in Poznan.
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Figure 3. Logical process of risk analysis when making management decisions
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The most important part of enterprise management is the correct formation of
a risk management system. Next, we will consider in more detail which management
approach is used to create a high-quality and effective risk management system.

The formation of any system, including a risk management system, largely
depends on management. For management to be effective, it must be based on
scientific approaches, such as logical, systemic, integration, situational, reproductive-
evolutionary, complex. All of these approaches can be used in developing an overall

29JRL: http://lib.kart.edu.ua/bitstream/123456789/2224 /1 /NP.pdf,
21/12/2023.

accessed
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risk management system. However, it is the systematic approach that is fundamental
in the formation of the methodological basis of the risk management system at the
enterprise30.

In general, a systematic approach to risk management consists of managing an
enterprise as an integral system in which each management action in one part of the
system affects the rest of its parts. That is, this means that comprehensive
management of all risks in an enterprise is a single whole31.

Using a systematic approach to risk management allows you to analyze risk
objects of varying nature and complexity from a single point of view, identify the most
important features of the functioning of the risk management system and take into
account the most significant factors influencing its development. The undoubted
advantage of the systematic approach is the focus on insufficiently structured risks
and the search for the optimal solution to them. These are the risks that appear at the
level of complex systems32.

The essence of a systematic approach to risk management comes down to:
identifying risks and their prioritization; maximizing the result, that is, achieving the
set goals through a comparative analysis of possible ways and methods of solving risks
and making choices; quantitative assessment of risks and means of solving them,
taking into account a comprehensive assessment of all probable and intended results
of activity33. Let us briefly formulate the key stages of systemic risk management at
the enterprise (Fig. 4).

So, in Fig. Figure 4 shows that each stage follows from the previous one. It all
begins with the stage of determining the position of the enterprise in the industry and
region, its mission, that is, finding out what place the enterprise occupies in the market
and what mission it assigns to itself.

30Pjotrowski, R.,, & Nowak, R. (2017). Operational risk management in the enterprise.
Warsaw: C.H. Beck Publishing House.

31Michalak, B., Twardowska, M., (2018). Risk management in the enterprise. Krakéw:
Wydawnictwo Akademii Gorniczo-Hutnicze;j.

32Wach, K., & Stawicka, E. (2017). Risk management in the enterprise. Warsaw: C.H. Beck
Publishing House.

33URL: http://www.economy.nayka.com.ua/?op=1&z=1079, accessed 12/21/2023.
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Figure 4. Key stages of systemic risk management at the enterprise
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Source: compiled by the author based on34

Next, the goal of the risk management system that needs to be achieved is
formed. The next stage involves dividing the risk system into components and
studying them in detail, that is, identifying the components of the risk system and their
detailed analysis. At the fourth stage, factors are identified - the determination of

34Efimova 0., (2007). A systematic approach is the basis for managing the activities of
enterprises, Personnel (2), 67-72.
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factors that may cause risks and their distribution into categories35. This is followed
by a study of deviations of the current state of the presence of risks from the planned
one using analysis and comparison of current data on the presence of risks with the
planned state.

The next step is to identify objects that may become victims of risks and
subjects that may perform actions that will lead to risks. At the seventh stage, means
and methods are determined to reduce the impact of risks on the enterprise or
forestall their occurrenc3®e. Next, there is a search for internal resources necessary to
avoid or reduce the impact of risks, including an assessment of available internal
resources that can be used to manage risks, such as personnel, financial resources,
technical means, etc.

The next stage involves attracting additional resources - if existing internal
resources are not enough to manage risks, the enterprise can attract additional
resources, such as external consultants, security experts, additional financial
resources, et3’c. At the tenth stage, the implementation of planned measures occurs,
that is, the implementation of planned methods and tools for risk management, which
may include updating procedures and security policies, training personnel, installing
protective equipment, updating software, etc. And at the last stage - analysis and
support of results - the enterprise monitors and analyzes the effectiveness of the
measures introduced and corrects problems that may arise in the future to ensure
sustainable risk management in the enterprise.

In a constantly changing external environment, the survival of an enterprise
largely depends on its ability to respond quickly to changes. Therefore, steps 5-11 are
used regularly to anticipate the emergence of risks.

When analyzing the effectiveness of an enterprise's risk management system,
a systematic approach should be used as the main methodological tool. This is an
integrated approach that focuses not only on the enterprise under study, but also on
its environment. The key concept of the systems approach is the concept of “system”,
which is a set of elements that are in interaction, relationships, connections and, thus,
a holistic formation. We can say that systematicity is a new feature of risk
management, which is formed thanks to connections in the system that transmit the
properties of each element of the system to all other elements. These connections are
called integral or systemic. The effectiveness of a systematic approach in the

35 Nowak A., (2019). Types of risk in manufacturing companies: a review of research. Risk
Management Review, vol. 5, no. 2, pp. 80-95.

36 Kaczmarek A., (2023). Influence of external factors on the enterprise risk management
process: an empirical study in the Polish market. Economic Studies, vol. 40, no. 2, pp. 60-75.
37 Nowicka M., (2023). Effectiveness of risk monitoring systems in industrial enterprises."
Industrial Engineering Review, vol. 8, no. 1, pp. 120-135.
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formation of risk management provisions is based on the effective cooperation of
parts of the system.

It should be noted that the use of a systematic approach in the formation of a
risk management system consists in identifying external and internal factors of risk
occurrence (Fig. 5).

Figure 5. External and internal factors influencing the risk management
system
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Source: Compiled by the author based on38

Factors influencing the risk management system are divided into external and
internal, each of which has its own characteristic features. External factors cover those
aspects that are beyond the control of the enterprise, namely: the macroeconomic
environment, including economic, political and social factors, the regulatory
framework in the field of risk regulation, including regulations, methodologies,

38JRL: https://dspace.nuft.edu.ua/jspui/bitstream/123456789/8143/1/uprovad.pdf,
accessed 21/12/2023.
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recommendations and standards, as well as foreign experience in risk management3°.
These external factors can affect the enterprise's activities and its risks and cannot be
fully controlled by the enterprise. Internal factors, on the other hand, depend on the
enterprise itself, its specific activities and organizational structure, personnel
qualifications and other internal aspects. They can be controlled and resolved within
the competence and capabilities of the enterprise. Internal factors may include, for
example, ineffective process management, insufficient personnel qualifications,
problems with the organizational structure, and insufficient resources.

Dynamism should be highlighted as a characteristic feature of external factors,
which means rapid changes in the environment that affect the functioning of the
enterprise. Therefore, the main task is to create an adaptive risk management system
that would not resist changes in the external environment, but would change in
accordance with them using a systematic approach.

So, the formation of a risk management system using a systematic approach
allows you to comprehensively solve problems at the enterprise; focuses on achieving
priority goals and objectives; ensures optimization of the use of organizational
resources; makes it possible to coordinate the work of organizational units; combines
the main directions of the enterprise’s economic activity - plans for the development
of financial relations, marketing plans, social development, etc.

2.2. Foundations of enterprise management in crisis conditions

The enterprise management system is not the same material object as fixed
production assets, cash, and financial investments. It can be studied by analyzing the
results of the activities of the individuals who form the enterprise. These results can
be divided into three components:

a) the state and trends in changes in the functional characteristics of the
enterprise or initial parameters (revenue, assets, profit, etc.);

b) the state and trends in changes in the structural characteristics of the
enterprise (operating model, management system, etc.);

c) results of activities for the development of the enterprise (management
philosophy, implementation of strategic goals, personnel development, etc.)40.

39 Wojciechowska M., (2024). Legal aspects of enterprise risk management." Law and
Business, vol. 22, no. 3, pp. 40-55.

40Dzhur O.E., Shulyakova A.S., Innovative aspects of improving the management system of
organizations in modern minds, Bulletin of Dnipropetrovsk University 2016 (6), 55-67.
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The quality of the management system is reflected in the behavior of the
company as a system, in the effectiveness of its activities and in the level of efficiency.
In the event of a crisis in an enterprise, even in an unfavorable economic situation, the
reasons should be sought in the management system. It is important to realize that
results are achieved not only through the resources available to the company, but also
through the systemic construction and organization of management. The effectiveness
of the control system depends to a small extent on material factors*l. Although large
companies can attract experienced managers and qualified specialists, it is important
to understand that even with highly qualified management personnel, expensive
information systems and modern telecommunications systems, a good result is
achieved only with the correct configuration of the entire management system,
including all its components and management business processes.

Understanding enterprise management is based on the definition of this
process as establishing, regulating and stimulating self-regulatory behavior of
individuals and their groups that make up the enterprise as a whole.#2. The purpose
of the management system is to assess the state of the company and develop, as well
as implement management activities. In a broader context, a management system is
necessary to perform management functions in various departments, business
processes and projects#3.

The main functions of the control system include:

1. Creating conditions for self-regulation of individuals (Fig. 1).

2. Determination of the main idea of the activity (Fig. 2):

3. Setting goals for the entire enterprise, its individual divisions, as well as for

each business process or project includes the following steps:

- drawing up a mission and formulating a vision of the future;

- establishing a common goal, strategic goals and objectives;

- development of a system of long-term and short-term goals and objectives for

departments, business processes, projects or individual employees;

- determination of criteria for assessing the achievement of set goals and

objectives.

41 Skalik ]., Change as a condition for success. Transformations of management methods
and practices, Wydawnictwo AE Wroctaw, Wroctaw 2005.

42Kurpayanidi K. I., Questions of classification of institutionalconditions, determining
the structure of business management in Uzbekistan. IS]JTheoretical & Applied
Science 2018, 9(65), 1-8.

43 Sudol S., Enterprise, PWE, Warsaw 2006.
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Figure 1. Conditions for self-regulation of individuals
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Source: Compiled by the author based on**

4. Creation of a system for planning the implementation of goals and
objectives:

- strategic planning;

- operational planning;

- planning and project management;

- investment design;

- operational scheduling;

44Babchinska 0.1, Branitska K.V., Upgrading the enterprise management system in current
minds. Management of the 21st century: current models, strategies, technologies
Previously published in VTEI KNTEU, Vinnytsia 2017.
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Figure 2. Key idea of the activity

Formulation of the essence, purpose of the
enterprise for internal and external stakeholders

Identification of target customer groups

Key message of the Formation of a portfolio of strategic product

activity groups

Establishment of key areas of enterprise
development

Definition of corporate identity

Source: Compiled by the author based on*>

5. Organization of implementation of projects and plans (Fig. 3):

6. Establishing feedback:

- assessment of the implementation of long-term and short-term goals and
objectives, plans and projects;

- control over the timing and quality of implementation of planned control
tasks, production accounting;

- management accounting and management reporting;

- organization and implementation of internal control, internal audit;

- implementation of corporate information systems;

- assessment of the quality of systems, processes, products#®.

45Babchinska 0.1, Branitska K.V., Upgrading the enterprise management system in current
minds. Management of the 21st century: current models, strategies, technologies
Previously published in VTEI KNTEU, Vinnytsia 2017.

46Kish L.M., Strategic management, as the main part of enterprise management, Black Sea
Economic Studies 2019 (38(1)), 107-113.
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Figure 3. Organization of implementation of plans and projects

Establishment of procedures for finding and
analyzing management problems

Development and implementation of a
mechanism for preparation, adoption and

plementation of management decisions

—- Organization of internal document flow
Organizing the

implementation of plans

and projects Formation and issuance of planning and control
tasks

Coordinating the activities of individuals within
departments, business processes or projects

Management of internal and external

communications

Source: Compiled by the author based on*”

So, a management system is a set of valid and binding formal rules and
procedures that determine*8. The evolution of business models requires the

development of an algorithm for forming a management system, including the
following elements*°:

a) object of management (value chain);

b) a subject of management influencing the object of management with the
help of such tools as goals, management decisions, strategy, management processes,
regulations, organizational management structures, risks, indicators.

Building the architecture of a management system at an enterprise involves
performing the following actions®?:

- identification of projects;
- design of the control object;

47Ibidem.

48Savchuk D., Formation of an organizational and economic mechanism for managing
industrial enterprises, Business Inform 2018 (7), 4-5.

49 Zielinski ].S., Intelligent systems in management, PWN Scientific Publishers, Warsaw
2000.

50 David F., Strategic management: A competitive advantage approach, concepts and
cases. Pearson-Prentice Hall 2016.
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- setting goals aimed at meeting customer needs and increasing business value;

- determination of indicators to measure the level of achievement of goals;

- determination of units of measurement of indicators;

- calculation of current indicator values;

- determination of planned values of indicators;

- formation of activities aimed at achieving the goals;

- identification and assessment of risks aimed at achieving set goals;

- development of measures to minimize risks;

- determination of the top-level business process model;

- decomposition of business processes;

- determination of the labor intensity of process implementation;

- building an organizational management structure;

- development of activity regulations.

We will model the enterprise management system based on the technologies
of the process-project approach. First, it is necessary to determine the relationship
between the company's owners and hired managers. The company's owners build
relationships with the hired manager and determine areas of responsibility. For
example, the owners are responsible for the strategic management of the company,
while the manager is considered responsible for current operational issues®!. The CEO
is responsible for implementing risk measures in the yellow zone (green zone is low
probability of occurrence, yellow level is medium probability, and red level is high),
but he will not take responsibility if the risk moves to the red zone. In this case, the
decision on the necessary measures will be made by the owners.

Informing business owners about the state of the company's activities should
be done from at least two sources. The first source is reports provided by hired
managers. They must contain the value of management system indicators and risk
status. The reliability of these reports must be confirmed by information from the
company database (second source), which is displayed on the business owners'
dashboard. Such information is accumulated using modern technical means,
depending on what information the owners need. Owners should receive such
information directly from the company’s information system, bypassing processing by
managers, since otherwise it will not always be possible to see reliable data52.

The company's management influences the object of management through
management decisions through management processes, the effectiveness of which

51 Skrzypek E., Knowledge management as a modern requirement, "Problemy Jakosci"
2014, no. 2.

52Gerasimenko L.I., Features of enterprise management and assessment of its value,
Current problems of economics 2014 (12(46)), 24-28.
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depends on their labor intensity and cost, as well as the result obtained. All processes
in the company must be regulated so that each employee understands how a
particular process is implemented and what results should be obtained as a result.

Corresponding enablement processes are required to carry out core business
processes. They do not directly create value for the client, but without them the
implementation of basic business processes is impossible. The implementation of
business processes should be aimed at achieving the set goals. Indicators, as well as
activities aimed at achieving them, form the company's strategy. These activities are
actually company processes and projects®3.

When developing a strategy, it is necessary to take into account the risks of
implementing measures to achieve goals, as well as determine the actions necessary
in the event of adverse events. Goal setting is carried out in accordance with the
SMART principle, which remains the most understandable and logical formulation
tool that provides specification of goals. For each goal, one or more indicators can be
selected to measure achievement of the goal. Accordingly, you need to select a unit of
measurement for indicators and determine current and planned values. The financial
outlook must be consistent with the company's balance sheet and income statement.

Customer perspective indicators should have logical connections with
financial indicators. In the future, the goals of modernizing the business processes
implemented in the company should be presented. For example, the goal of
“improving production processes through the introduction of innovative
technologies” presupposes the existence of a business process “production in the
company”>4,

In the course of training and development, goals related to increasing the level
of qualifications of personnel, their differentiation, building an effective motivation
system, as well as regulation, automation, robotization of activities and the
introduction of innovative technologies are indicated. Measures aimed at achieving
goals are those projects and business processes that the company implements to
achieve its goals. The implementation of such projects and processes is associated
with various risks, such as risks of implementing value chains, managerial, financial,
legal, political, tax, personnel, etc.

These risks may be in the green, yellow or red zones, depending on their level
of impact. For each zone, it is necessary to create certain measures aimed at

s3Przybylska N., The importance of relational capital in building the innovativeness of
enterprises, "Entrepreneurship and Management" 2014, vol. XV, issue 11, Management -
new perspectives in the era of demographic changes.

s¢Ansoff, I., Kipley, D., Lewis, A., Helm-Stevens, R., & Ansoff, R. (2018). Implanting strategic
management. Springer.
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minimizing risks. Identification of risks, as well as the development of measures aimed
at minimizing risks, will increase the financial stability of the company, as well as
avoid situations where radical changes to the business model may be required, which
in some cases can lead to bankruptcy®>.

The modern world is quite complex, non-linear and extremely changing, and
this leads to the fact that internal processes and events that seem insignificant can
cause unforeseen consequences in the system. The impact of both internal and
external factors on the evolution of the system can be different, and they can lead to a
crisis. Crisis phenomena are an integral part of any system and can manifest
themselves with different frequency in different spheres of human activity. There is a
broad classification of crises, which is characterized by various factors.

The term “crisis” comes from the Greek word “krisis” (point of return),
denoting a sharp deterioration in the economic condition of a country. This is
manifested in a significant reduction in production, disruption of production relations,
bankruptcy of enterprises, increased unemployment and, ultimately, a decrease in the
standard of living and well-being of the population. A crisis, as a rule, means a sharp
aggravation of contradictions in a socio-economic system, creating threats to its
existence and normal functioning, loss of competitiveness and, in extreme cases, the
danger of bankruptcy>®.

Having examined scientific approaches to the interpretation of the essence of
the crisis, the following conclusions can be drawn:

1. The term “crisis” primarily means “a failure in economic development, a
complete or partial imbalance between individual components of the economic
system, manifested in increased socio-economic contradictions.”

2. Secondly, the crisis state of the economic system does not arise against the
conditions of its development and functioning, but precisely as a result of the influence
of these conditions affecting the system from the inside and outside. It is internal and
external factors that disrupt the normal provision of resources to an enterprise,
causing crisis processes in its structure and taking the system out of a pre-planned
path of movement.

3. The third aspect is that despite the degree of difficulty, crises play a positive
role in the economic system. On the one hand, they serve as a means of weakening and
eliminating outdated elements of the dominant system, which has exhausted its
potential, and on the other hand, they create conditions for the approval of elements

s5Sankowska, A. The impact of trust on business management. An intra-organizational
perspective. Warsaw: Difin 2011, 84.

56Majchrzak J., Change management in the enterprise. Poznan: Publishing House of the
University of Economics 2002, 14.
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of the new system, representing the future cycle, and restore order in the organization.
Thus, the economic system is both subject to crises and develops with their
participation.

4. Fourthly, any economic system is a set of all economic processes occurring
in society, based on the existing economic relations in it. It can be argued that the crisis
of the economic system is, in essence, a crisis of economic relations>’.

The nature of crises remains one of the most controversial and insufficiently
studied issues. The greatest damage is caused by crises that occur randomly without
warning, and theorists actually argue that their occurrence is inevitable. Currently, it
is extremely important to have up-to-date information about crisis phenomena in the
economy. It is necessary to understand what benefits can be derived from the current
situation and what decisions should be made in order to adequately and timely
respond to changes in politics, economics and society.

When a crisis occurs, the primary question becomes the need to identify
factors that will make it possible to anticipate crises and find options to overcome
their negative consequences. Developed countries pay special attention to studying
crises and developing anti-crisis measures.

The main challenge currently lies in the difficulty of predicting the emergence
of a crisis. Mathematical modeling for the purpose of predicting the occurrence of
crises largely depends on the initial parameters, so analysis of the main causes of their
occurrence is important. The causes of the crisis themselves can also be divided into
external and internal. External ones are associated with the processes of
macroeconomic indicators, as well as indicators operating outside the country’s
economy. Internal reasons include microeconomic indicators.

The following are the causes of crises:>8

1. Objective - related to the cyclical needs of modernization and restructuring
of economic systems.

2. Subjective - reflect errors in management.

3. Natural - caused by climate, earthquakes, etc.

4. External - related to trends in macroeconomic development.

5. Internal - related to intra-organizational problems.

6. Random - the result of random phenomena and processes.

7. Regular - regularly repeating, stable and predictable.

57Shatailo O.A.Local characteristics of the crisis management system, Business Inform
2019 (5), 217.

s8Bagdare S., Jain R., Measurement of the experience of retail clients, , International Journal
of Retail & Distribution Management” 2013, vol. 41 no. 10.
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In modern conditions, the main task of enterprise management is to identify
the main signs of a crisis and systematize them for a reliable assessment of the
situation, timely prediction of the approaching crisis, assessment of possible negative
consequences, and development of a program for overcoming the crisis. It should be
borne in mind that the likelihood of a crisis is always present, since in any system
there are unpredictable factors that reduce the reliability of crisis forecasting. It is
important to note that the crisis has a double impact: it can not only negatively impact
the development of the economic system, but can also serve as an impetus for a
qualitative transition to the next, higher level of development.

A crisis always arises due to a discrepancy between financial and economic
indicators and environmental conditions. The cause of the crisis are events or
phenomena that give rise to crisis factors. There are four stages of a company's
crisis5?:

1. At the first stage of the crisis, which often remains hidden, there is a decrease
in the marginal efficiency of capital, a deterioration in business activity, and a drop in
profitability and profit volume. Solving these problems as part of anti-crisis measures
may include revising the enterprise's strategy and carrying out its restructuring.

2. The second stage of the crisis - production becomes unprofitable. This
problem is being solved due to voluntary restructuring of the enterprise.

3. The third stage means the practical absence of own and reserve funds at the
enterprise. This has a negative impact on the prospects for its development. The
program for stabilizing the financial and economic situation means taking emergency
measures to find funds to restore a favorable financial situation. If such prompt
measures are not taken, a liquidity crisis and bankruptcy occurs.

4. The fourth stage is a period of acute financial insolvency. The enterprise is
deprived of the opportunity to invest funds, even in conditions of reduced production,
and to satisfy financial obligations. There is a real threat of suspension or complete
cessation of production®?,

Identifying specific events that can trigger a crisis is challenging and involves
the interaction of many economic, political and psychological factors. Any of the
external or internal factors can initiate a crisis, which emphasizes the constant threat
of its occurrence. Thus, it is necessary to actively anticipate and predict crises.

Signs of a crisis - an imbalance of an economic entity - are characterized by
specific features:

59Yurinet 0.V., The essence and importance of urgent tools for anti-crisis management of
enterprises, Economic journal Odessa polytechnic university 2021 (1(15)), 92-100.
60Yurinet O0.V., The essence and importance of urgent tools for anti-crisis management of
enterprises, Economic journal Odessa polytechnic university 2021 (1(15)), 92-100.
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- are defined as a turning point in a developing system;

- create a situation where urgency of action matters;

- threaten prices and values;

- their consequences are difficult for achieving success;

- consist of events that create new conditions for achieving success;

- introduce uncertainty into the assessment of the situation and into the
development of necessary alternatives to overcome the crisis;

- reduce control over events and their influence;

- reduce reaction time to a minimum, causing stress and fear in participants;

- the information available to crisis participants is usually insufficient;

- cause lack of time;

- change the relationship between participants;

- usually increase emotional stress®l.

We also note that crises, depending on certain classification criteria, have
different types:62

1. By coverage: general, local.

2. 0n the issue: microcrises, macrocrisis.

3. According to the structure of relations: economic, social, organizational,
psychological, technological.

4. For reasons: natural, social, environmental.

5. By the nature of occurrence: expected, unexpected.

6. By the nature of the manifestation: obvious, latent.

7. By time: protracted, temporary.

8. According to controllability: controllable, uncontrollable.

Most scientists raise the question: what signs should be taken into account to
reliably predict a crisis? The developed forecasting system will be able to clearly
identify these indicators, including the direction of action and areas of the economy
that will be affected. Creating a model that can timely identify the initial stage of a
crisis will help mitigate its consequences. In the context of crisis management,
management strategy plays a critical role. Particular attention in the crisis
management strategy is paid to key aspects of overcoming the crisis.

The principle of crisis forecasting as a type of research, analytical, cognitive
activity includes®3:

61Voronkova T.I., Anti-crisis management system for enterprises, Scientific and Technical
Information 2015 (3(65)), 17 - 25.

62Wtosinski K.W., Szerenos M.A., High-technology clusters in Mazovia - research results,
"Organization and Management" 2006 no. 3.

63 Tabaszewska E., Methodology of implementing a knowledge management system,
Management of Enterprise, No. 1, 2008.
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- the principle of integrity - the identification of a forecasting object as an
integral formation, that is, its delimitation from other phenomena, from the
environment using the definition and assessment of distinct properties;

- the principle of compatibility of elements of the whole - an enterprise can
exist as a whole when its elements are compatible with each other. The system-
forming element for the socio-economic system is man. His relationships with other
people for various reasons (property, tools, information, social status, wages, etc.)
characterize connections in the socio-economic system and its integrity;

- the principle of the functional-structural construction of the whole - the need
to see not only the elements and connections of the system, but also the functional
content of each of the elements, as well as the identification of dysfunctions that do
not correspond to the functions of the whole and thereby violate the stability of the
system, necessary for the stability of its functioning;

- development principle;

- the principle of multifunctionality (functional compatibility) - functions
connected according to a certain characteristic to obtain a special effect;

- the principle of iterativeness is a process that provides for a certain sequence
of operations themselves and the use of methods for assessing results (preliminary,
intermediate and final), which characterizes the iterative structure of the crisis
forecasting process;

- the principle of probabilistic assessments - means the widespread use of
statistical analysis methods, probability calculation techniques for assessing cause-
and-effect relationships, in other words, it represents the object in a deterministic
form;

- the principle of variation - follows from the principle of probability; the
combination of probability gives different options for displaying and understanding
reality and is focused on identifying possible options for reflecting the real state of
affairs with subsequent analysis of their options;

- the principle of systematicity - data from system parameters can only be
useful when they themselves are taken into account and used systematically, that is,
in interdependence and connection with each other®4.

The consequences of crises can be as follows:6>

- system update;

- improvement of the system;

64Voronkova T.I., Anti-crisis management system for enterprises, Scientific and Technical
Information 2015 (3(65)), 17 - 25.

65Kogut U. L., Gorbal N. I., Anti-crisis management of enterprise expenses in the minds of
international economic activity, Scientific Notes 2017 (2), 197-206.
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- destruction of the system;

- the emergence of a new crisis;

- exacerbation of the crisis;

- sudden changes;

- easing the crisis;

- soft output of the system;

- short-term changes;

- qualitative changes;

- inevitable changes;

- quantitative changes;

- reverse changes.

Thus, the occurrence of a crisis can have both a negative and a positive impact,
depending on the competence and abilities of the enterprise’s management. The
quality of the response to a given situation largely depends on the type of crisis and
on the ability of management to adequately assess the degree of danger and potential
consequences.

2.3. Principles of enterprise management in crisis conditions

Crises in the world economy have always attracted the attention of
practitioners and scientists to the problems of strategic management®®. Despite the
obvious complexity of managing large hierarchical structures, one of the critical
problems is the growing uncertainty regarding responsibility for the division of power
within a group of strategic managers, and therefore there is a need to form a functional
distribution of strategic management in a crisis®’.

Crisis situations occur due to the aggravation of misunderstandings caused by
the interaction of microeconomic systems both among themselves and with the
external macroeconomic environment®®. In conditions of financial and political
instability of a market economy, crisis situations are an integral attribute of the
functioning of a corporation. Under such disruptive circumstances, corporations must

66 Bundy, J., Pfarrer, M. D., Short, C. E., & Coombs, W. T. (2017). Crises and Crisis
Management: Integration, Interpretation, and Research Development. Journal of
Management, 43(6), 1661-1692.

6’Weiner, D. (2006). Managing corporate reputation in the court of public opinion. Ivy
Business Journal, 2, 6-18.

68 Walas-Trebacz, J., & Ziarko, J. (2011). Basics of crisis management. Part 2, Crisis
management in the enterprise. Krakéw: AFM Publishing House.
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adjust and adapt to conditions imposed by external factors; Internally, top
management must agree on a plan for anti-crisis corporate activities®?.

The first indicator of a crisis is a clear trend towards an increase in current
expenses and a simultaneous reduction in business volume, including a decrease in
the company's revenues and profits. In such conditions, companies very often develop
unbalanced relationships between income and the cost of resources, that is, between
money received and money spent, between net worth and loan capital created as a
result of the crisis’?. Further aggravation is characterized by a deterioration in the
quantitative and qualitative indicators of the corporation, which, accordingly, leads to
a gradual loss of net assets and the emergence of a financial deficit to pay off all
liabilities”1.

A crisis at the micro level can be interpreted as:

- loss of solvency and competitiveness of the company, accompanied by a
deviation of actual indicators from planned ones;

- the emergence of contradictions that threaten the stability and viability of
business in the environment;

- limited influence of management on the company’s activities, which includes
difficult predictability of consequences and poses a threat to further development’2.

A broad understanding of crisis management includes prevention (signal
detection, preparation and precautions), application of necessary methods in a state
of crisis (limiting losses, restoring the initial state) and the recovery period (forming
conclusions for the future, implementing change).’3. In a narrow sense, crisis
management involves the use of actions precisely at the moment of crisis, however, it
does not include preventive actions aimed at preventing or preparing for a crisis’+.
This type of management aims to combat a clear threat and limit potential negative
consequences.’>.

The meaning of "crisis management" is very close to the widely used "crisis
management". Crisis management focuses on the company's actions taken both before

69 Zbierowski, P. (2012). Positive orientation of high-performance organizations.
Warsaw: Wolters Kluwer Oficyna.

70 Wieczerzynska, B. (2009). Crisis in the enterprise. Warsaw: CeDeWu Wydawnictwo
Fachowe.

71Fried, ]. (2012). Who really drove the economy into the ditch. Algora Publishing.

72Boin, A., Hart, P. 't, Stern, E., & Sundelius, B. (2005). The Politics of Crisis Management:
Public Leadership under Pressure. Cambridge University Press.

73Rydzak, W. (2011). Reputation-information activity of an organization in crisis
situations and the determinants of their choice. Poznan University of Economics.
74Coombs, V. T. (2011). Flow crisis communications: Planning, management and response.

Purdue University in the Community and Problem Management.
75Caponigro, J. (2000). Crisis. Radnik.
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the crisis and during and after it ends. In this process, the danger of a crisis is
predicted, its symptoms are analyzed and actions are taken to limit the negative
consequences of the crisis.”®. The essence of crisis management or management is to
prevent, prevent the onset of a crisis. Therefore, as a rule, the emphasis should be
placed precisely on the first stage - crisis prevention, because it is at this phase that
the first signals that appeared even before the crisis are determined”’.

The system of premature identification of hazards inside and outside the
enterprise allows you to quickly and effectively respond to changes, both external and
internal’8. The early forecasting system allows”?:

- provide specific early warnings about the situation, which allows you to
qualitatively predict events that may occur inside and outside the organization;

- recognize signs of danger;

- adjust activities, while being able to minimize the danger to workers and
business;

- create a competitive advantage.

The early forecasting system is not separated from the overall company
management system during a crisis, because it is an integral part of management. Such
a system may well be an element of systems such as a quality management system or
a control system. The preliminary forecasting system can be included in various
management and control tools, because there is no universal model of the system, so
it can be included in the balanced scorecard, SWOT analysis of scenario analysis and
others. Rather, the system needs to be adapted to the specific organization, checking
whether existing systems, tools and methods meet the requirements of the crisis
management idea.

To overcome existing and avoid possible problems, the following types of anti-
crisis strategies can be distinguished:8°.

76Krakiewicz, K. (2019). Anti-crisis management of organizations. Poznan University of
Economics.

77 Gryz, ]., & Kitler, W. (Eds.). (2007). Crisis response system. Torun: Adam Marszatek
Publishing House.

’8Ligonenko, L. (2001). Anti-crisis management of enterprise: Theoretical and
methodological approaches and practical tools: Monograph. Kiev National Trade and
Economic University.

79Kolisnyk, M. K., lIchuk, P. G., & Vibliy, P. I. (2007). Financial rehabilitation and anti-crisis
management of enterprises: Head of. Condor..

80Kowalski, J. (2018). Anti-crisis management in enterprises. Warsaw: PWN Scientific
Publishing House.
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Figure 1. Types of anti-crisis strategies

Defensive strategy
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Compromise Strategy

Source: Compiled by the author based on8!

1. Defensive strategy - consists of significantly reducing costs, closing
unprofitable production and maintaining promising areas of activity (a similar
strategy was chosen by PepsiCo Ukraine during the escalation of the war in Ukraine
since March 2022).

2.Delegation strategy - provides for the transfer of the right to solve enterprise
problems to third parties, and is used in situations where management is not able to
resolve the problem on its own.

3. Offensive strategy - consists of the active implementation of anti-crisis
actions and is accompanied by the introduction of technologies, marketing activities
and expansion of the market segment. When choosing such strategies, it is important
to maintain round-the-clock control over the situation, because the success of such a
strategy involves stimulating the growth of the company (the strategy was chosen by
the Ukrainian marketplace for Ukrainian brands “Vse Svoi”, when during the crisis of
2014 the company began active activities aimed at supporting domestic
manufacturers, thus stimulating its own development in crisis market conditions).

4. Compromise strategy - provides for the organization of complementary
market participants to conduct mutually coordinated economic activities to reduce
costs and increase income.

A successful anti-crisis strategy should be built on a coherent model of four
functional strategies: marketing, production, personnel and financial strategies (Fig.
2)82,

81[bidem
82Nowak, A. (2016). Crisis management: Theory and practice. Krakéw: Jagiellonian
University Publishing House.
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Figure 2. Four functional strategies of an anti-crisis strategy
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Source: Compiled by the author based on83
According to the stage at which the business is located, it is possible to identify
certain types anti-crisis strategies that will be the most effective in each case (Fig. 3).

Figure 3. Strategies at the stages of crisis development

* Crisis prevention strategy, preparation for its
emergence

* Strategy of waiting for the maturity of the crisis
to solve the problem

« Strategy of crisis counteraction, slowing down its
processes

* Strategy of stabilizing the situation through the
use of reserves

« Strategy of calculated risk

* Strategy of gradual exit from the crisis

« Strategy for preventing the conditions and
addressing the consequences of the crisis

Source: Compiled by the author based on8*

8lbidem
84Shkonda, V., & Kalyanov, A. (2014). Strategies for anti-crisis management of current
businesses. Sciences of MAUP, 4, 167-175.

4

~



SYNERGY OF SOCIO-ECONOMIC DEVELOPMENT

Therefore, we can conclude that in a crisis, development strategy comes first
in crisis management - only under such conditions is it possible to overcome the
negative consequences in the financial position of the enterprise and only in this way
can the problem of preventing bankruptcy be solved®>.

In the theory of crisis management, there is another approach, focused on
creating the company’s long-term resilience to the crisis.8¢. The goal of this approach
is to search for and form key factors that determine a company’s high resistance to a
crisis. To achieve such stability or resilience of a company to a crisis, it is necessary to
diversify the company’s activities in order to minimize risks, increase the company’s
flexibility both in economic terms (the company’s response to uncertainty associated
with changes in demand) and in organizational terms (response speed and employee
comfort ). Under such conditions, the factors that shape crisis resilience include the
following components (Fig. 4).

Figure 4. 6 factors in the formation of crisis resilience

Strategic management-a type
of development and
competition strategy;-a way
of responding to crisis;-
analysis and strategic
planning.

Innovation of the company-
in products, processes and
infrastructure: structure of

operations, business model,

management style.

Resource management-
highly flexible and
replaceable resources

Organizational culture and
leadership- profile and
strength of organizational
culture; - leadership qualities
and management style

Financial security
management- use of
financial analysis;-
insurance;-controls

Structural factors-
organizational structure

Source: Compiled by the author based on8”

8 Zielinski, P. (2017). "Types of crisis management and their effectiveness." Organization
Review, 65(3), 56-68.

86Romanovska, M. (2010). Strategic developments in enterprise. College of Financial
Management.

87Romanovska, M. (2010). Strategic developments in enterprise. College of Financial
Management.
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In crisis management, an anti-crisis strategy is the tool that primarily helps to
overcome the crisis, with minimal losses for the company. Anti-crisis strategy includes
the stages of strategic management (analysis of the external environment, defining the
mission and goals of the enterprise) or is considered as strategic management as a
whole, that is, as the “art of top management”, leading the organization to strategic
goals: increasing the professionalism and creativity of employees, ensuring
relationships with contractors, clients and the media space, updating the organization
and its products, as well as implementing current plans.

The problem of choosing a strategy for anti-crisis management of an enterprise
is theoretical and methodological, because it can be divided into five marketing
strategies aimed at improving the activities of the enterprise:

1. Strategy for returning the enterprise to its previous market state;

2. Market development strategy, that is, a strategy for expanding the goods
market;

3. Product development strategy;

4. Diversification strategy;

5. Exit strategy - liquidation of the legal entity.

In the modern economy, an anti-crisis strategy is responsible for ensuring the
long-term and effective functioning of an enterprise in a competitive environment.
This strategy is also a means of managing change and is responsible for finding
alternative solutions in a crisis.

The negative consequences of war point to the urgent need to develop more
innovative approaches to address instability, conflict and violence. It is increasingly
clear that traditional security and development measures, including peacekeepers
and humanitarian assistance, are insufficient to help societies recover and build
resilience in the face of complex challenges. New solutions must use public-private
partnerships and the active role of the business sector.

There are real opportunities for international and local private business in
some of the world's hot spots. Experience from countries such as Afghanistan,
Bangladesh, Burkina Faso, Democratic Republic of Congo, Nigeria and Uganda
suggests that there are positive examples of large, medium and small enterprises
influencing change in war-torn communities. Companies there are not only getting a
return on their investment, they are striving to build stronger communities®8.

The firms operate in several sectors - oil and gas, mining, agriculture,
consumer and industrial goods, and financial services. The difficulty of working in
conflict regions also lies in the moral issue - it is important not only to make a profit,
but also to provide support for the region and use resources responsibly.

88JRL: https://www.weforum.org/, accessed 05/01/2023.
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According to a report by the World Economic Forum, several main features of
companies and businesses developing during war can be identified:8°.

Investment and business development requires support from the government
and institutions. However, businesses must support this system and not try to
circumvent it. The systematic nature of the economic system should be even more
stable than before the war, and functioning within the system should not have
internecine quarrels and disputes. Flexibility and a high level of coordination between
government and business must be ensured. This guarantees a secure and relatively
stable environment for business and, accordingly, payment of taxes and investment in
local markets for the state.

Businesses must understand the need to support transparent and efficient
management of natural resources and capital arising from their extraction, sale or use.
The worst thing a company can do for a country in conflict is to illegally profit from
the natural resources of the country or the situation that is happening around it. There
are initiatives that have proposed ways to solve this problem and recommended
reforms for government and business to use natural resources to support the
economy. Such initiatives include the Philips Conflict Free Tin Initiative®°. It defines
the term conflict minerals to include four minerals - tungsten, tantalum, tin and gold -
mined in the eastern region of Congo that are considered conflict minerals. The
company's goal is to minimize the trade of minerals from mines that directly or
indirectly finance or benefit armed groups. At the same time, the company is
committed to responsible sourcing of minerals from conflict-affected and high-risk
regions to support local communities and economic development of the region.

Continuing the theme of the need for close government-company
collaboration, it is important to note that businesses often have a better
understanding of how to maximize financial inclusion for vulnerable people, access
global value chains for SMEs, create jobs and apprenticeships for young people, and
also improve the quality of service delivery to vulnerable regions. Despite this,
companies must be very aware of the local context, tolerate a high threshold of risk
and maintain high ethical standards while complying with national and international
laws. Indeed, companies must be careful not to inadvertently reproduce instability.
Many private companies have valuable skills and portfolios of experience that can
support governments wracked by instability and conflict.

So, for high-quality economic growth it is necessary to create public-private
partnerships. This can provide both government support and business flexibility. At

89URL: https://www.weforum.org/, accessed 05/01/2023.
90]bidem
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the same time, there are significant risks of bureaucracy and complexity of processes,
accordingly, governments need to maintain ease of doing business and transparency
and simplification of procedures. Local civil society groups are vital to ensuring
transparency and building inclusive partnerships. Donor organizations are essential
to provide the necessary political and financial guarantees to build business
confidence in high-risk environments. In recent years, a mature conversation has been
developing between these organizations, including through the formulation of new
Sustainable Development Goals.

It is important that local businesses are part of the solution. The local private
sector is the engine of economic activity and growth. At least 70% of all jobs are
created by small and medium-sized enterprises, and many of them are extremely
resilient in fragile, conflict-ridden and violent environments®1.

There are many entry points for business in environments of instability,
conflict and violence. Digital connectivity, the sharing economy, easy money transfers,
access to Big Data and new social networks are reducing costs and risks for businesses
in many parts of the world.

It is important that international organizations can also better identify and
encourage creative and practical strategies and tools to responsibly and sustainably
develop economies in fragile environments and increase their resilience to instability
and violence®2. Enterprises developing during the war can be divided into several
main types?3:

1. Enterprises engaged in equipment for war (the same ones that worked in
the military sector before or were repurposed). Some enterprises are now receiving
huge orders from the state to meet the needs of the Armed Forces of Ukraine;
accordingly, their main problems are concentrated in the very rapid scaling of all
internal processes, production, attracting human resources and ensuring safe
logistics. At the same time, they face challenges regarding the confidentiality of the
direction of their work, as well as quickly attracting resources in the required
quantity.

2. Enterprises that had to move their production, employees and all processes
to another place, that is, do a relocation. For IT companies mainly, as well as those
engaged in the provision of services or small production, the obvious solution to
continue operations was to change the location of employees and change the location
of production. Of course, such changes are expensive and take a lot of time, but for

91JRL: https://business.diia.gov.ua/wartime, accessed 05/01,/2023.

92JRL: https://www3.weforum.org/docs/WEF_Responsible_Private_Sector.pd, accessed
05/01/2023.

93URL: https://business.diia.gov.ua/wartime, accessed 05/01/2023.
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many companies this has truly become the only option for survival. The main problem
of such companies is the logistics of production, fixed assets and property in a safe
place, uniting workers, supporting them and rebuilding them in a new way, searching
for new markets and changing supply chains.

3. Enterprises that remain in vulnerable regions and continue to operate in
difficult conditions, occupation, under the threat of shelling and other dangers. If for
companies providing services or companies with small or flexible production that
does not depend on the location and is subject to transportation, it is possible to
transfer their processes to another city or even country, then for companies whose
production directly depends on the location, relocation impossible. These include
farms, factories in the metallurgical and engineering industries, timber processing
enterprises and others. Owners of such enterprises are forced to make a choice
between continuing to operate in hazardous conditions or completely closing down
and going bankrupt. Those who choose to continue working face incredible risks and
direct threats to life, and the main problems for them are providing conditions for
workers, flexible risk management and developing communication scenarios with
invaders in the event of occupation. In addition, an ethical question is also raised,
because on the one hand, the enterprise can continue to both provide the community
(jobs, local taxes, food or clothing), and directly or indirectly help the occupiers.

4. New businesses created in relatively safe territory to support the economy,
meet shortages for certain products, for a social reason to support the community, or
simply for the purpose of making a profit. Many are losing their jobs, and many
entrepreneurs are losing their businesses. However, the need of people for a means of
subsistence, as well as to support the economy, forces the resumption of the work
process. Such companies face not only the challenge of finding resources, distribution
channels, new employees and financing, but also war risks, future relocation
requirements and instability®4.

All these enterprises share such characteristics as flexibility and speed of
decision-making, high-quality risk management and clear construction of supply
chains. An important characteristic of the process of restoration and operation of
enterprises operating in war conditions is also social sentiment, both within the
company and in the region where they operate. People do the work, and the success
of their work depends on how united they are and how willing they are to take risks
for common goals.

The first thing that is taken into account when assessing the impact of war is,
of course, human losses. In addition, war also has serious economic costs - damage to

94URL: https://business.diia.gov.ua/wartime, accessed 05/01,/2023.
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infrastructure, a decline in the working population, inflation, deficits, uncertainty,
rising debt and disruption of normal economic activity.

From some perspectives, war can be beneficial due to the creation of demand,
employment, innovation, and profits for business (especially when the war occurs in
other countries). However, when we talk about the "economic benefits" of war, we
must recognize the "broken window fallacy" - when we spend money on war, it creates
demand, but it is also a huge opportunity cost - instead of building bombs and
rebuilding destroyed cities, we could use this money to improve education or
healthcare. For example, some estimates put the opportunity cost of the war in Iraq at
$860 billion at the end of 2009.95,

Figure 5 describes the impact of war on economic development.

Figure 5. Economic impact of war
Development of innovations and
new technologies
The positive nature Creates employment (concerns
of change mainly defense and related
industries) Creates employment

(concerns mainly defense and
related industries)

Decrease in the number of
working population

Inflation, deficit

Impact of war on
economic
development

The negative nature Increased public debt, higher

of the changes taxes

Destruction of buildings and
infrastructure

Significant decline in GDP

Source: Compiled by the author based on?%

95Glanz, J. (2009). The economic cost of war. The New York Times.

%]bidem
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The negative manifestations of war and its economic impact should also
include alternative costs for sectors that could have been developed with funds spent
on the war. Figure 6 identifies the main sectors that will receive less due to the
redirection of funds to the war.

For all enterprises, work becomes risky every day, and previous methods and
methods of decision-making often become almost meaningless, because management
must be carried out in conditions of daily changes, the threat of occupation and danger
to life. According to a survey conducted by the expert-analytical center of the resource
for employers grc.ua®’, half of the remaining companies are not able to predict their
activities and the market even in the short term.

Figure 6. Sectors that could become alternative expenditure items

Health care
Education
Alternative costs

Science

Social sector

Ecology and sustainable development

Source: Compiled by the author based on?8

Many companies generally intend to resume their work only after the end of
the war or continue at less than full capacity and with significantly reduced staff. 20%
of the companies that suspended work plan to resume their activities within two
months, another 10% want to do this in six months. More than half of the companies
surveyed expect that business will be restored to the level of income and turnover that

97URL: https://grc.ua/, accessed 05/01/2023.
98UJRL: https://business.diia.gov.ua/wartime, accessed 05/01/2023.
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existed before the start of the war, however, the majority are still either not ready to
make high-quality forecasts or do not have the opportunity to recover in general®®.

Many enterprises are damaged, and for future assessment of the impact of war
on their ability to operate, it is necessary to outline the range of factors that may
influence changes in the situation. Ivanov S. considers the following circumstances to
be such factors:100;

- damage to warehouses, production workshops, electrical networks, gas and
oil pipelines, water systems and other infrastructure supporting the activities of
enterprises;

- problems with the supply of raw materials or resources for production or
sales, lack of demand, closure or dysfunction of the markets in which the enterprise
traded;

- destruction of the enterprise itself, its head office, production premises, key
buildings or structures;

- damage to infrastructure at the regional level, destruction of railway, road,
river or sea communications, bridges, pipelines;

- seizure, mining, appropriation, evacuation, disposal, conservation, theft of an
enterprise;

- loss of human resources, forced evacuation of the population, relocation of
workers to other regions or even abroad;

- forced suspension of the work of enterprises, goods or services or the
production process itself poses a threat of a man-made disaster if interfered with or
damaged;

- lack of alternative income, significant costs for resuming work, providing for
workers, changing the location of the enterprise, losses;

- failure to receive state support and subsidies, government orders,
registration of public-private partnerships (if any could be implemented);

- loss of gas and oil producing territories and the infrastructure necessary for
this;

- loss of territories of the agro-industrial complex, agricultural fields, lands,
pastures, forests;

- loss of equipment and movable property of the company.

99lvanov, S. (2015). Influx of violent conflict (war, military actions) on the productivity of
enterprise: Monograph. Makov.
100]bidem
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2.4. Development of innovative it clusters in the context of turbulence

The development of IT innovation clusters in the face of turbulence is extremely
important, as the current economic and social environment is characterized by high
uncertainty, rapid technological change, geopolitical challenges, globalization and
digitalization.

Turbulence creates both challenges and opportunities for innovation, especially
in the IT sector, which plays a key role in the transformation of economies and
societies. Turbulent conditions stimulate the development of new technologies and
solutions. Innovation clusters in the IT sector allow for more efficient integration of
the latest technologies (artificial intelligence, blockchain, big data) into global
economic processes [1; 3; 6; 8].

Turbulence, pandemics, war, economic crises, or political instability require the
creation of flexible structures that can quickly adapt to changes. Innovation clusters
bring together companies, universities, startups, and other stakeholders to facilitate
the rapid exchange of knowledge and resources.

In a world where competition for talent and investment is becoming
increasingly fierce, the development of clusters allows individual regions or countries
to create “magnets” for specialists, ensuring the growth of the local IT ecosystem even
in difficult conditions. IT clusters contribute to economic diversification, which is
important for regions with unstable traditional industries. Innovative cooperation
reduces dependence on individual industries and increases resilience to external
shocks [2; 4; 10; 13].

Turbulent conditions often stimulate the reorientation of capital to innovative
areas. IT clusters act as a platform for interaction between investors and businesses,
ensuring the inflow of financial resources. In the context of the digital transformation
of the global economy, developed IT clusters help countries remain competitive in the
international arena. Turbulence creates a need for new social solutions. IT clusters
can initiate the development of innovations for healthcare, education, crisis
management, and other important areas.

The development of innovative IT clusters in the context of turbulence is a
relevant and necessary task that allows the economy to adapt to new challenges,
creating conditions for sustainable development, attracting talent and capital, and
increasing global competitiveness. Innovation clusters are geographically
concentrated groups of interconnected companies, universities, research centers,
startups, investors, and government agencies that collaborate to drive innovation and
economic growth. In the IT sector, such clusters often become the main drivers for
technology development, the creation of new products and services, and the
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formation of the digital economy. In this case, turbulence means instability and
unpredictability in the socio-economic, political, or technological environment, which
can be caused by wars, economic crises, technological breakthroughs, changes in
regulatory conditions, or global pandemics [5; 7; 9].

Such conditions create both threats and opportunities for the development of
innovation clusters. The impact of turbulence on the development of IT clusters is
shown in the following (Table 1):

Table 1
Impact of turbulence on the development of IT clusters
Factor Significance.
Changes in demand for technology Growth of cybersecurity due to
geopolitical risks
Outflow or inflow of talent Migration of specialists due to instability
Access to funding Reduction of investments or their
redistribution

Source: [1-11].

Adaptation of clusters to the conditions of instability contributes to the creation
of flexible management strategies, strengthening of international cooperation and
integration of new business models, such as remote work and outsourcing. At the
same time, the role of the state is manifested in the formation of incentives to support
clusters (grants, benefits, regulatory relief) and protection of national interests in the
field of technology.

Innovative trends in IT clustering include the introduction of artificial
intelligence, blockchain, metaverse, and the development of ecosystems for the
integration of startups and corporations [11; 12; 15].

The practical value of developing innovation clusters in turbulent conditions
will allow creating sustainable models of cooperation that will help minimize risks
and strengthen the position of the IT industry at the national and international levels.
The development of innovation clusters in the IT sector under conditions of
turbulence depends on many factors that can be divided into external and internal
(Tables 2, 3) [2-7; 11; 13;14; 15].
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Table 2
External factors influencing the development of innovation clusters in
the IT sector under conditions of turbulence

Factors Description
Financial stability - economic crises, inflation, or currency

fluctuations can affect access to capital.

] Investment climate - the level of investor confidence in the
Economic . oy .
region and the availability of venture capital.

The level of development of the digital economy - the growing

demand for IT products and services stimulates innovation.

Political stability - conflicts or changes in government can limit
long-term planning.

. Government support - availability of cluster incentive programs,
Political . . 1
preferential taxation, and subsidies.

International relations - sanctions, access to global markets,

partnerships with other countries.

Level of digital infrastructure - access to high-speed Internet,
data centers, cloud services.

Technological Technological trends - active development of Al, blockchain, [oT,
and other technologies promotes the development of specialized
clusters.

Migration processes - outflow or inflow of skilled workers due to
turbulence.

) Culture of innovation - support for startups, mentoring, and
Social collaboration between business and education.

Demand for digital solutions - the need for innovative IT

products due to changes in the way society lives.

Energy stability - the impact of power outages on cluster
operations.

The use of environmentally friendly technologies - the trend
towards green IT solutions.

Environmental

Source: [2-15].
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Table 3

Internal factors influencing the development of innovation clusters in the

IT sector in turbulent conditions

Factors Description

Quality of cluster management - availability of competent managers,
effective management structure.

L Interaction of participants - the level of cooperation between

Organizational . . o .

companies, universities and government agencies.
Strategic adaptability - the ability to quickly change strategy in
response to challenges.
Qualification level of employees - availability of highly qualified IT
specialists.

Intellectual P .. . . .
Training and development - continuous education, professional
development courses.

. R&D volume - investments in research and development activities.

Innovative . . - . .

, Risk appetite - the ability of companies and clusters to implement new
potential ,
solutions.
Availability of funding - internal reserves, grants, or venture capital
Financial investments.
Resource efficiency - the ability to optimize costs.
Cluster localization - access to offices, coworking spaces, incubators,
and accelerators.
Infrastructural | _ . . . .
Digitalization of processes - automation of work and use of modern
platforms.

Source: [2-15].

There is a loss of qualified personnel due to migration and a decline in
investment due to economic instability [1-5].

The development of innovation clusters in such conditions requires a balance
between adaptability and strategy, as well as cooperation between cluster members
to mitigate risks and find new opportunities.

For the development of innovation clusters in the IT sector, turbulence can act
as a catalyst or a barrier. In the first case, there is an increase in demand for IT
products due to crisis conditions (e.g., automation, cybersecurity, remote work) and
acceleration of technology adoption due to the need for adaptation. On the other hand,

The development of innovation clusters in the IT sector in the face of turbulence
has significant potential to strengthen the economy, support business and ensure
stability, the benefits of which are shown in Fig. 1 [6-12].
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Creating
sustainable
ecosystems

Synergy between participants - Bringing together
companies, startups, universities, and investors in a cluster
facilitates the exchange of knowledge, experience, and
resources, allowing for faster adaptation to change.
Collective adaptation to the crisis - Cluster members can
respond to challenges together, reducing risks for individual
companies.

o)

the face of turbulence

Support for
innovation

2)

m

Rapid introduction of new technologies- Clusters stimulate
innovation through collaboration between members and
simplify the process of commercializing new ideas.

Access to investment - Investors are more likely to support
companies from clusters because they appear more reliable
due to their interaction with other members.

=

the IT sector

Resource
efficiency

2

m

Shared infrastructure - Cluster members can share offices,
laboratories, and data centers, which reduces costs.

Talent exchange - Clusters make it easier to find and hire
qualified specialists, facilitate staff training, and reduce staff
shortages.

lusters

0n ¢

Increasing
competitivenes
S

N

t

Global access to markets - Clusters become attractive to
international partners and customers, increasing visibility and
competitiveness.

Export promotion - Companies in the cluster work together
to enter foreign markets, reducing risks and costs.

ing innova

=

Reducing the
impact of
turbulence

2

Business diversification - Through interaction with different
companies, the cluster provides greater stability in the face of
economic or geopolitical changes.

Support for the local economy - Clusters can act as recovery
centers for regions affected by the crisis.

Attracting

* government *

support

Advantages of develop

Stimulation through policies - Governments typically
support clusters through grants, tax incentives, and other
programs to encourage their development, even in times of
crisis.

Infrastructure support - Cluster members can access
government programs to modernize infrastructure, which is
important for growth.

Regional
development

P

Attracting investment - Clusters help to attract funds to the
region, developing the local economy.

Job creation - The development of clusters creates new
employment opportunities, which contributes to social
stability.

Fig. 1. Key benefits of developing innovation clusters in the IT sector in
turbulent times
Source: [6-12].
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Therefore, IT innovation clusters ensure both economic and social
sustainability, minimizing the negative effects of turbulence and providing a platform
for growth.

Along with the benefits of developing innovation clusters in the IT sector in the
face of turbulence, there are also certain obstacles.

Turbulence caused by geopolitical, economic, or social factors that affect the

speed of adaptation, access to resources, and global competition (Table 4).

Table 4

Challenges and opportunities for the development of innovation clusters
in the IT sector in the face of turbulence

Challenges of turbulence

Development opportunities in the face of
turbulence

Decline in investment activity
In an unstable environment, investors
are more cautious about investing,
especially in startups and high-risk
projects.

Localization of innovations
Clusters can focus on developing products
that solve local problems, particularly in
times of crisis (cybersecurity, distance

education, medtech, etc.).

Emigration of personnel
IT professionals may move to more
stable regions, creating a shortage of
qualified personnel.

Globalization of talent
Thanks to remote work, turbulence can
increase the exchange of specialists between
attracting ideas and

countries, new

experience.

Risks to infrastructure
Instability can affect access to physical
and digital resources, such as data
centers or cloud services.

Government support
In unstable environments, governments can
stimulate innovation through grants, tax
breaks, or the creation of technology parks.

Unpredictable markets
Constant changes in legislation,
currency fluctuations, or sanctions can
create barriers to the operation of IT
clusters.

Fast adaptation
Turbulence fosters the development of
startups that can respond quickly to market
changes.

Market diversification
IT clusters can expand their presence in
global markets, reducing dependence on one
country or region.

Source: [8-14].
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In order to effectively develop innovative clusters in the IT sector in the face of
turbulence, it is necessary to use strategies for the further development of IT clusters:

1. Creation of a collaborative ecosystem - a partnership between
universities, business and government to share experiences and develop innovations.

2.  Digitalization of processes - using Al, big data, and blockchain to manage
the cluster.

3. Startup acceleration - investing in startup development programs to
create innovative products.

4.  Human resources development - investing in the training of IT specialists
through retraining and advanced training programs.

5.  Flexibility and adaptability - developing strategies to respond quickly to
market and environmental changes.

Successful examples of cluster adaptation include Ukraine, where during the
war Ukrainian IT clusters focused on developing solutions for the defense industry
and cybersecurity. Israel - despite constant threats, Israeli innovation clusters remain
leaders in technological progress, focusing on startups and research.

Thus, turbulence can become a catalyst for innovation if risks are properly
managed and focus is on key areas. The development of IT clusters requires flexibility,
rapid adaptation and integration with global markets.
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2.5. Principles of work motivation in agricultural enterprises

Labor has always been a source of spiritual and material values, so the problem
of motivating people to work has never lost its relevancel?l. Attempts were made to
increase the motivation of work activity already in the first stages of the emergence of
social production. Later, from different positions and under different names, scientists
began to study what is today called the problem of motivation, i.e. various aspects of
encouragement, stimulation, and activation of labor. Methods of motivation have
always been associated with a specific level of production development, needs,
culture, existing social conditions, and religion. At the same time, for a long time,
humanity has been trying to change employee behavior, guided not by scientific
approaches, but by the “trial and error” method1°2,

An important feature of the society is the priority of attention to personnel -
the main element of production, economic growth and competitiveness. The
experience of developed countries of the world proves that not a single management
task in any field of activity can be completed without the interest of the employee who
performs it1%3. Knowledge of corporate personnel motivation is an institution for
creating the best incentives for employees. In any case, the activities of employees are
aimed at achieving significant social benefits from the company, but at the same time,
the activities of the company are based on the contributions of employees.

101 Qksentyuk, A. (2012). Foreign and scientific evidence on personnel management.
Galician Economic Newsletter, 2012(1(34)), 66-72.

102 Medvedeva, L. N., Kozenko, Y. K., Komarova, P. 0. (2016). Environment Quality
Management in Green Cities. European Research Studies Journal, 19(2), 34-45.

103 Kobersy, 1. S., Khasiyeva, L. G., Yakhina, V. D., Ignatyeva, 0. V., Goloshchapova, L. V.,
Shkurkin, D. V., Sadykova, L. R. (2016). Approaches to Implementation of Motivation as
the Complex Conditions of Increase of Efficiency of Social and Labor Relations:
International Experience. International Review of Management and Marketing, 6(S1),
208-217.
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Numerous works of domestic and foreign authors are devoted to the problems
of determining the economic essence of the concept of “motivation”. There are many
definitions of this concept, the main ones are given in Table 1.

Thus, Abraham Maslow notes that any behavior is polydeterministic, that is, it
has complex motivation. In general, the core of motivation can be expressed as
follows: motivation is a type of management activity that provides a motivational
process for activities aimed at achieving individual or organizational goals104.
Understanding motivational content is a key indicator of the professional skills of a
good leader. Every person has desires, needs and values that need to be satisfied to
gain meaning in human life.

Table 1. Some definitions of the economic essence of the concept of

“motivation”
Author Definition

Deci & Ryan "Motivation is the process by which goal-directed activities are
initiated and sustained.”

Maslow "Motivation is the drive to satisfy needs, starting with basic
physiological needs and moving towards self-actualization."

Herzberg "Motivation is the result of a combination of factors that can lead
to job satisfaction or dissatisfaction."

Vroom "Motivation is a function of an individual’s expectation that a
certain level of effort will lead to a desired outcome."

Source: Compiled by the author based on a synthesis of scientific literature

The French philosopher Helvetius argued that, when comparing things, there
may be reasons to focus on motivation to work; the reasons why the project is
compiled in accordance with the definition of the internal nature of the work and the
natural nature, taking into account the personal qualities of the performer1s.
Motivation can be needs and interests, inclinations and emotions, attitudes and ideals.
However, the main motivation for workers in all types of activities is necessity. Needs
- reflect specific circumstances in a person’s mind, dissatisfaction, feelings of
inadequacy, differences between internal states and external circumstances.

104 Havlicek, K., Thalassinos I. E., Berezkinova, L. (2013). Innovation Management and
Controlling in SMEs. European Research Studies Journal, 16(4), 57-70. Special Issue on
SMEs.

105 Hitka, M., Lorincova, S., Gejdos, M., Klari¢, K., Weberovg, D. (2019). Management
approach to motivation of white-collar employees in forest enterprises. BioResources,
14(3), 5488-5505.

93



PART 2. CURRENT MANAGEMENT PROBLEMS: BY TYPE OF ACTIVITY

When studying the problems of personnel motivation, it should be
remembered that the needs of employees vary depending on the level of culture and
education0¢:

- employees value themselves more than ever before, and they want to have a
certain weight that is not easy to resist;

- employees do not want to be the same as they were before, they do not want
to act again and again, they want to learn and feel responsible - this requires more
freedom in your time;

- employees prefer companies that make them feel like colleagues or
employees rather than subordinates, because they use intuitive and unpredictable
functions and want to be in control.

Labor productivity is the most important indicator of labor efficiency and is
expressed as the ratio of products (services) to the corresponding direct labor costs.
Labor intensity is the level of labor intensity in the production process!?’. These
indicators reflect the cost of physical and mental effort required by workers to
complete tasks. Work quality is a series of characteristics of the work team process,
depending on the ability and willingness of the employee (team) to perform tasks in
accordance with predetermined requirements.

In today's world, satisfying the various needs and demands of employees is
achieved in various ways to motivate productivity. It can be divided into three groups:
economic (direct) - work in real time, hourly wages, rationalization bonuses, profit
distribution, tuition fees, payments, etc.;
economic (indirect) - food, additional work experience, use of housing, transport, etc.;
non-monetary - labor, flexible work hours, protection, quality improvement programs,
career advancement, participation at the highest level in decision making, etc.

When doing any action, you must strive for specific results, and then receive a
reward. The latter reacts or does not respond to human desires (valence) (Fig. 1).

106 Johar, E. R, Nor, No. M., Hassan, R., Musa, R. (2019). Examining the Effect of
Motivation on the Influence of Human Resource Practices and Normative Commitment
among SMEs in Selangor. Asia-Pacific Management Accounting Journal, 14(1), 179-199.
107 Kamasheva, A. V., Valeev, E. R,, Yagudin, R. K., Maksimova, K. R. (2015). Usage of
gamification theory for increase motivation of employees. Mediterranean Journal of
Social Sciences, 6(1), 77-80.
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Figure 1. Structure of the labor motivation mechanism
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Source: Compiled by the author based on108

Effort, results, reward, and valence are the corresponding expectations. In this
case, the more the actual reward matches the expected value, the higher the degree of
valence. In other words, every employee should know that his efforts increase results,

better results increase rewards, and this increase (value) can be expected. Material

motives are especially important now due to low wage rates. Low wages gradually

reduce motivation, quality of work and productivity. According to another

classification, all motivation methods can be of a material or non-material nature

(Table 2).

Table 2. Material and non-material methods of stimulating labor

Financial incentives

Non-material incentives

Basic salary (tariff part)

Regular feedback

Performance bonuses

Involving employees in management
processes

Additional payments

Competitions to the Dbest

employees

identify

Allowances

Career advancement up the career ladder

Participation of employees in the profits
of the enterprise

Corporate events, holidays, etc.

108 Fedulova, L. (2002). Trends in the development of management in the 21st century.

Personnel, 2002(12), 50-54.
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Undoubtedly, corporate management must be able to combine various
motivational methods to achieve success, and not just focus on key factors. This is
confirmed by the research presented in the work of K. Gurova. Sociologists use
questionnaires to determine the importance of work for workers with various
incentives. Depending on the importance, the motivation method is distributed as
follows (Table 3). All these incentives at the enterprise are implemented through the
construction of a motivation system, which A. Kolot interprets as a tool for stimulating

the desired behavior of employees.

As you know, salary for modern employees is as important as the prospect of
career growth. The chances of existence and growth of social packages play an
important role. A system that motivates corporate employees must include several

stages109.

Table 3. Attitudes of employees towards various methods of motivation

Stimulus Degree of
importance, %

Salary increase 19.3
Career prospects 17.9
Cash bonuses 8.6
Social package 8.6
Training and advanced training at the expense of the company 12.2
Free meals during working hours 5.
Opportunity to receive additional income 6.7
Holding corporate events 8.
Strict system of fines 6.4
Providing temporary housing 3.1
Total 1

Source: Compiled by the author based on research

A well-developed employee motivation system is essential for fostering high
performance and sustaining a competitive edge in the market. The process begins

109 Firescu, V., Popescu, J. (2015). The Costs of Quality: An Important Decision Tool.
International Journal of Economics and Business Administration, 3(4), 44-52.
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with creating effective material and moral incentives that align with the company's
quality objectives. This involves offering benefits and bonuses that are meaningful
enough to engage employees and inspire them to meet quality standards. To ensure a
successful implementation, the system should integrate several key considerations.
Firstly, the allocation of wages must be aligned with the company's economic goals,
meaning that higher wages should correspond with the achievement of these goals.
Additionally, there should be a direct link between the quality and productivity of each
employee's work and their compensation. It’s crucial that wages are sufficient to meet
employees’ basic needs, establishing a minimum standard of living. Furthermore,
there should be a connection between the results of employees' labor and both
economic rewards and moral recognition. Several factors contribute to effective
motivation. These include understanding individual personalities and self-esteem,
developing a system of leadership to identify and support emerging leaders, applying
teamwork principles to enhance collaboration, and implementing a system to evaluate
work quality in consultation with management. As the company progresses, the focus
should shift towards refining the motivational system to enhance competitiveness.
This involves encouraging employees to engage in creative and innovative activities,
which can help the company maintain and improve its market position. Ultimately, a
comprehensive motivation system should reflect a philosophy of quality and integrate
core values and attitudes towards continuous improvement. This system must be
dynamic and adaptable to ensure the company remains competitive. Key
requirements include ensuring that compensation is based on an objective
assessment of performance, is predictable and timely, and aligns with each employee’s
contributions, experience, and qualifications. Rewards should be significant and
meaningful to employees, and the rules for determining compensation must be
transparent and perceived as fair. By following these principles, organizations can
develop a motivation system that not only supports high-quality work but also
promotes a positive and productive work environment.

As practice shows, failure to comply with these requirements can lead to team
instability. This has a much greater impact on the productivity of corporate personnel
than the absence of a mechanism for determining compensation for performance.

There are three approaches to choosing a corporate motivation strategy!10:

- incentive and punishment: people work for remuneration;

- motivation through work: more interesting and varied work is performed
with better quality and with greater pleasure;

110 Ngima, W. M., Kyongo, . (2013). Contribution of Motivational Management to
Employee Performance. International Journal of Humanities and Social Science, 3(14).
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- systematic communication with the manager: the motivational strategy is
based on an analysis of the situation and the style of interaction used with other
people.

The effectiveness of managers depends on the ability to motivate employees
and their ability to predict the consequences of verbal and nonverbal behavior,
anticipate possible calculations of potential behavior and help coordinate their
activities. The following maxim clearly proves its importance: “To know is to foresee;
to foresee in order to act successfully.” The outcome of predictive ability is stress,
which is reflected in the ability to reduce negative emotions, control mood, control
oneself, and not reflect negative internal situations.

Leaders must review a series of activities, provide feedback, and then organize,
coordinate, and mobilize appropriate teams or members to perform effectively1l.
This is facilitated by the management of teams and groups, on the one hand, and the
management of skills designed to manage oneself, on the other hand. As a leading
organization, concentration and punctuality should be an example to follow.

One of the motivation methods that is widely used in the practice of foreign
and domestic enterprises is flexible work schedules. In government agencies in the
county of Oxfordshire (UK), in the early 199s, a new form of labor organization was
introduced as an experiment, which provided workers with a significant degree of
freedom - the opportunity to work both in the workplace and at home, depending on
the specific responsibilities of the employee and the agreement between him and his
leader.

One of the effective methods of motivation is also the creation of self-
government groups. An example is the experience of the American company Digital
Economy, where such groups were formed in the general accounting department,
which is part of one of the five centers for managing the financial activities of the
enterprisel’2. Groups independently resolve issues of labor planning, holding
meetings, and coordinating with other departments. Undoubtedly, the developments
of Maslow and Herzberg are more suitable for use in modern enterprises than the
theories of Taylor, who linked motivation mainly with the level of wages and labor
productivity.

Now workers need to be stimulated in other ways: demands are met by
providing high wages and a comfortable workplace. Basic needs can be met through
training and personality development of corporate employees.

1 Tsyganenko, G. V., Litvinchuk, B. O. (2019). Providing motivation to the personnel of rural
enterprises. Dynamics of the development of modern science, 2019(1), 78-81.
112 Timosh, I. M. (2001). Economy of Practice: Chief Companion. Aston, Ternopil.
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There are reasons why the main strategic guidelines for increasing the
effectiveness of methods used for motivation are:

- improving incentive structures and wage reform;

- social security for employees, which is based on investments in development;

- involving potential social partnerships and increasing collective bargaining
and wages;

- assessment of the effectiveness of staff motivation mechanisms.

The process of introducing a progressive form of motivation in a company is to
ensure high productivity based on systematic planning of successful motivational
activities, research of positive results and management of motivational personnel.
This should slow down the development of new methods.

The implementation of the proposed measures can be carried out with one or
a group of experts studying labor productivity issues based on the motivation and
support of employee management boards and in the market environment. It is
possible to respond quickly to changes, so the more the manager sets up the staff
motivation system, the more employees will become more aggressive in achieving
results designed to meet the needs of the company. So, modern enterprises need new
mechanisms and tools that create powerful incentives for productive, high-quality
work and the realization of human potential. Consequently, further work in this
direction allows personnel behavior to be linked to the effectiveness of corporate
operations.

Motivational factors in human resource management systems play an
important role in determining the level of required employment. The factors that
motivate people to work in an organization are various internal and external factors
and events. Motivation in an organization should be based on the need to satisfy the
needs that arise during the life process. They form the basis for the formation of an
employee’s personal motivation to act in the behavioral process!13. All workers should
receive compensation proportional to their work: this is payment for the physical and
mental effort expended on the work process necessary to obtain the results of
intellectual or material labor!14. The level of compensation in the minds of workers
should carry out specific actions that meet their needs, namely, labor motivation.
Management decisions do not produce the expected results until the staff has
sufficient motivation to make them and the desire to achieve them.

113 Krykun, V. M. (2006). Personnel management in agricultural enterprises: textbook.
Kharkiv: Kharkiv National Agrarian University.

114 Cowley, E., Smith, S. (2014). Motivation and mission in the public sector: evidence from
the World Values Survey. Theory and Decision, 76(2), 241-263.
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From a psychological point of view, the issue of personal motivation is one of
the sources of determining personal well-being. To satisfy the needs of life, an
employee needs motivation as a motivating factor to act so that he can achieve more.
Company management wants employees to work at their best, but in order to work
effectively, people need to be given an environment that meets their salary needs. In
these situations, people formulate their goals and act purposefully. These statements
show that a person's actions in certain situations are aimed at achieving specific goals,
which are the basis of motivation. A similar point of view is shared by P.S. Makoveev,
according to him, the basis of personal activity is a consciously formulated goal, and
the basis of one’s own purpose is in the sphere of human motivation.

According to V.V. Zinavchuk, the term “motivation” comes from the Latin word
“Motio” - “movement”, and literally means what drives, encourages action mainly from
within. The definition shows that motivation has an internal origin, which is formed
on the basis of the specific needs and interests of the individual in carrying out
activities. We believe that we must agree with this statement because it is true.

An element of motivation as a psychological state of an individual is
stimulation, which is formed in a certain environment, that is, in accordance with the
influence of needs and interests, the need to create a system that has a hierarchical
structure, strict interconnection and dependencell>. According to A. Maslow's
hierarchical theory of desire, needs are divided into lower (primary) and upper
(secondary) order. Higher needs arise only when lower needs are satisfied.

M. Ivanov has a similar opinion regarding hierarchical needs. According to him,
the motive and needs of people can be represented in the form of a hierarchy that
determines the direction of a particular person’s activity. But there is a difference. In
other words, motives can also be written as hierarchies. Maslow simply talks about
the hierarchy of desires. But, from our point of view, both opinions are correct, but the
fact that they should form motivation for action cannot be denied. The nature,
characteristics or motivation of action in a particular situation depend on the level of
need. We can say that motivation arises when there is a need to satisfy these needs.

So, motivation is formed under the influence of external and internal factors -
needs, interests and motives. Incentives are external factors that influence the
personnel of an organization to increase efficiency in achieving specific goals. Stimuli
can be personal desired events. Motives are a factor that directs a person to a certain
action, which is formed in the mind. Motive and incentive in the same direction, but in
different categories. This leads to the idea that motives - that is, desires and incentives

115 Lysenko, O. V. (2014). Motivation of personnel in the agro-industrial complex: theoretical
and applied aspects. Economic Annals-XXI, 2014(1-2), 65-68.
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- are the ability to meet. Incentives are the components (lever) of the motivational
mechanism.

Motivation is understood as a category of such aspects as administrative
functions, the task of which is to form among staff a certain level of need for personal
and internal work. Motivation can also be characterized as a “level of necessity”
formed in the consciousness of an individual to carry out actions that will lead to the
satisfaction of needs and thereby achieving one’s own goals and the goals of the
organization. In our opinion, motivation is an internal or external urge to act to satisfy
needs. Organizational charts encourage people in an organization to intensify their
work activities (Fig. 2).

Figure 2. General model of personnel motivation in management

expectations, preferences, needs of the individual and external

[ Internal factors (perceived need for action); interests, ]
factors (incentives)

Motive of behavior of an individual (employee) ]

l Targeted action

Obtaining a benefit, a result

The consequence is the fulfillment of a need or
expectation

Source: Compiled by the author based on116

This scheme is based on generalized research on issues of individual
motivation in organizations. The administrative attitude towards personnel is
replaced by employees who work and are motivated and vice versa. Namely, praise,
respect and recognition of advantages automatically become motivation, but only if
the employee is ready to compensate for his work. Among the motivating factors are
delegation of authority, promotion, participation in profit distribution.

116 ponomarenko, 0. V. (2008). Personnel management in the context of modernization of
agricultural production. Scientific Bulletin of Polissia, 2008(3), 127-130.
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In modern literature, two similar concepts are widespread - “work motivation”
and “motivation of work activity”, but they are not completely identical. Scientists
argue that “work motivation” has a broader meaning than “work motivation.” Labor
motives are considered effective labor motives, and labor motives include motives of
preparation for labor processes, labor motives and production motives!l’”. We can
agree with this opinion, but motivation to work also includes motivation for special
education, motivation to choose a profession, motivation to find a suitable job,
motivation to work and motivation to work in a particular company. It is worth adding
that labor motivation is of a social nature, formed under the influence of society as a
system, where the element is the individual, and the labor motivation is the
management function (manager) of the business entity.

The process of motivating individual work is carried out with the help of
internal and external “incentives” for employees. Intrinsic motives reflect the
conscious attitude of employees towards the work they perform, their meaning and
needs. Extrinsic incentives are the means by which management influences
employees and are typically the benefits they need to satisfy their specific needs.
Motivation is true only if the employee knows the necessary actions to mediate the
receipt of rewards.

The company's motivation mechanism is designed to influence the needs and
interests of employees, act in the process of performing specialized tasks, and
contribute to the formation of levels of labor motivation and the development of
abilities. Corporate motivational mechanisms should help address work processes,
components and staff alienation with critical consequences!18. Overcoming alienation
has a positive effect on the level of labor motivation and, as a result, positively on the
results of the enterprise. In this regard, employees recognize the need and importance
of organizational results in their work and provide better results. Workers must feel
that they are equally involved in the production process along with other components.
However, the motivational mechanism of a particular company is shaped by the
distribution of workers and managed properties, as well as the characteristics of
general labor organizations and production processes.

In our opinion, the motivation mechanism can be considered as one of the tools
of the human resource management system, aimed at implementing management
functions related to motivated management. It is designed to integrate various
incentives to have an effective influence on these workers.

117 Chen, ]. S., Wang, W. (2015). Foreign labours in Arctic destinations: seasonal workers’
motivations and job sKkills. Current Issues in Tourism, 18(4), 350-360.

118 Osabiya, B. ]. (2015). The effect of employees’ motivation on organizational
performance. Journal of Public Administration and Policy Research, 7(4), 62-75.
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Among the components of the motivational mechanism are wages, the attitude
of employees towards the organization’s property and the participation of personnel
in management and profit. Gorbacheva L.V. shares the same opinion. - “for employees
of all types of organizations, except voluntary ones, the most important personal
incentive to participate is wages”.

The motivational mechanism that can be used in the human resource
management system of a particular company has a direct impact on the staff. The
motivation mechanisms of each company have their own characteristics, but, in our
opinion, the main components are the reward system, the trade union system,
management structure and social factors (Fig. 3).

Figure 3. Structure of the enterprise’s motivational mechanism
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Source: Compiled by the author based on analyzed

The influence of employee motivation is one of the main means by which
organizations can effectively act as active players. Gorbacheva LV. argues that
organizations can fail, and the reasons why they fail often reflect important
motivational needs of participants when faced with obstacles created by the
organization's decision-making system. In our opinion, in a production technology
environment such as fierce competition, decision-making systems to satisfy the
motivational needs of organizational members have a significant impact on “effective
capabilities.”

In addition to the important needs that employees try to satisfy while working
in the organization, there are less important things that they cannot realize (the need
for status, awareness, reputation of the work provided, etc.). The degree of realization
of unrealistic needs depends on whether the employee personally evaluates the vision
of the world, the environment and his internal position. Also, the level of education,
the formation of a structured environment and the formation of life principles, as well
as the characteristics of work in an organization have a great influence on the level of
realization of unrealistic needs. When hiring, company leaders must consider their
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needs and identify a placement that will add value to these people. That is, it is
necessary to ensure a harmonious balance of real and unrealistic needs.

According to L.V. Gorbachev, a stable presence depends on the ability to
provide appropriate incentives for its employees or receive donations necessary to
carry out the tasks of this organization. Of course, monetary reward is an important
point. However, the willingness to work and the enthusiasm with which employees do
so may depend on how comfortable the employees are and the physical and social
environment of the organization..

The main task of the motivational mechanism is to form the necessary level of
labor motivation. The effect of motivational mechanisms is expressed by stimulating
the employee with the influence of the motivation of the employee’s behavior on these
elements. It is incentives that can encourage staff to work productively. As V.M.
Danyuk put it, “labor stimulation is a set of forms of material, moral and social
influence on the interests of the employee.” In our opinion, labor stimulation is, first
of all, a process that has a material, moral and social impact on the interests of workers
in order to form the desired motives.

It should also be emphasized the motivation for maintaining the workforce
(social importance and usefulness, status motivation), the general perception of
activity, material motivation, motivation for the intensity of activity. The motive is
triggered when people enjoy various benefits and perform certain work practices to
satisfy the needs and interests of a particular person. Only motivational mechanisms
that capture all these motives can produce positive results!1?. The incentive for the
effective functioning of only those objects and actions that are known to most people
today can satisfy their needs and expectations. Formed incentives in the minds of
employees who need stability to work effectively without a community or economic
agent with as many products as they need motivate them to work. These incentives
are motivated only when employees are able to take specific actions and are willing to
act.

The incentive is the salary, the level at which it should correspond to the efforts
made and change in proportion to changes in these efforts in the process of
performing the work. This issue mainly concerns employees who do not have a share
of the company's capital. If there is such a share, then the incentive potentially
increases. Employees must first know the purpose of their activities, which motivates
them to be more effective.

In modern conditions, motivational mechanisms, including the use of brute
impulse methods, are ineffective; they do not force employees to work effectively and

119 Barmuta, K., Borisova, A., Glyzina, M. (2015). Mediterranean Journal of Social
Sciences, 6(354), 91-96.
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results are not their goal. As Gorbachev LV. put it, “in order to encourage personnel to
perform their duties with full zeal and devotion, one must treat them favorably”. The
opinions of modern domestic and foreign business owners are the most effective
motivation.

So, the need to use stimulating factors of personnel influence in the
motivational system depends on the level of education and cultural development. This
reflects the strength of internal motivation to work. This means that workers can
enjoy their work and will not need additional incentives. To effectively motivate staff,
business owners must ensure that they develop a typical attitude towards work,
especially one that is results-oriented. Staff motivation helps to embrace your
organization and employees while giving the right results.

Motivation and the final result of work are not necessarily directly related. A
worker may be “billed” for a result, but the potential of his work does not allow him
to achieve this. Thus, the motivation system under certain circumstances can
influence workers differently.

Employee motivation models must take into account the specific details of the
industry or company and the market trends that are involved in a particular
enterprise. Due to the complexity of the system of labor relations and the intellectual
level of development of personnel, as key participants in these relations in modern
organizational management, motivational problems arise. The increasing role of
motivation is becoming a priority management function, mainly due to the growth of
production factors.

In the process of studying the fundamentals of the theory of labor motivation,
generalizing experience and rethinking the basic principles of scientific management
related to motivational problems, we believe that labor motivation is the main
functions of management, the determinants of management, and a variety of
factors'?0. The motivation required at the stage of organizational development is the
degree of necessity to achieve this goal.

The motivation of individuals (employees) to work effectively is characterized
by a focus on achieving a specific goal, which indicates the need to act to achieve this
goal. Therefore, the task of human resource management is to determine the basic
goals of all personnel of the organization and specific employees, and to ensure that
these goals are consistent with the goals of the organization?l. The process of
motivation is very complex because it depends on the characteristics of each
employee, and a person is not completely predictable.

120 Jones, K., Tobin, D. (2018). Current Opinion in Environmental Sustainability, 35, 69-74.
121 Hokroh, M. (2014). A touch on employees motivation. International Journal of Human
Resource Studies, 4(1), 1-9.
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2.6. Organization of employee motivation at the enterprise in conditions
of economic turbulence

Organizacja motywacji pracownikow w przedsiebiorstwie w
warunkach zawirowan gospodarczych

Wedtug klasykéw teorii ekonomii cykl gospodarczy dzieli sie na cztery fazy:
kryzys, depresja, ozywienie i ozywienie (szczyt). Tak wyglada klasyczny cykl
gospodarczy, ktorego czas trwania jest roznie szacowany przez badaczy i wedtug
czasu trwania eksperci dzielg cykle na mate, Srednie i duze!?2, Niezaleznie od czasu
trwania cyklu koniunkturalnego, najwieksza uwage zawsze przyciaga faza kryzysu,
poniewaz wysitki rzagdu z reguly maja na celu zmniejszenie gtebokosci kryzysu i czasu
trwania kryzysu oraz depresji. Na kryzys nalezy patrze¢ z dwoch perspektyw. Po
pierwsze, jest to zniszczenie zwyktego porzadku gospodarczego, co nieuchronnie
prowadzi do zaostrzenia takich negatywnych zjawisk, jak bezrobocie, inflacja,
stagnacja itp. Po drugie, jest to okres, w ktdrym nastepuje punkt zwrotny w systemie
gospodarczym spoteczenstwa i pojawiaja sie nowe mozliwosci dalszego pomys$lnego
rozwoju. To wtasnie te cechy odrézniajg kryzys od zwyktej recesji w gospodarcel?3.

Do konca XX wieku. - poczatek XXI wieku. Istniejg inne przyczyny rozwoju
zjawisk kryzysowych, co wymaga opracowania nowych podej$¢ do polityki fiskalnej
w celu ich regulacji. Po pierwsze, wynika to z osiggniecia przez poszczeg6lne kraje
znaczacych przetoméw innowacyjnych, co podnosi poziom konkurencyjnosci ich
gospodarek. Po drugie, rozwoj zjawisk kryzysowych nie ma charakteru globalnego, co
wigze sie z globalizacja przeptywu kapitatu finansowego. Rozwo6j gospodarki
Swiatowej w ciggu ostatnich dwudziestu lat wskazuje, ze czas trwania kazdej fazy
cyklu znacznie sie skrécit; Zjawisko to nazywane jest turbulencja rynkowa. Termin
sturbulencje rynkowe” wprowadzili do obiegu gospodarczego F. Kotler i J.A.
Caslione!?4, Wyjasniaja to zjawisko z perspektywy zasad turbulencji w przyrodzie,
gdzie turbulencje charakteryzuja sie agresywnym, niespokojnym zachowaniem.
Oznacza to, ze charakterystycznymi cechami turbulencji w przyrodzie s3
agresywnos¢, nieprzewidywalno$¢ i chaos.

Obecnie termin ,turbulencja” jest szeroko stosowany w ro6znych dziedzinach,
a mianowicie: w naukach przyrodniczych (turbulencje kwantowe, chemiczne,
optyczne, falowe), medycynie (turbulencje rytmu serca) i zyciu spotecznym

122 Janasz, W., & Koziot, K. (2007). Determinanty dziatalnos$ci innowacyjnej przedsiebiorstw.
Warszawa: PWE.

123 Kowalczyk, J. (2010). Doskonalenie zarzadzania organizacja. Problemy Jakosci, (3), 12-19.
124 KoTaep, ®@., & Kacnione, k. A. (2009). XaoTuka: ynpaBJ/liHHS Ta MAPKETHUHT B €110OXY
TypbyseHTHOCTI. KuiB: Xim axecr, IIJIACKE.
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(turbulentny $wiat, burzliwe spoteczenstwo)!?>. Jednak znaczenie zawirowan
gospodarczych we wspéiczesnych dzielach nie jest w pelni ujawnione.
Przeanalizujmy dotychczasowe interpretacje pojecia ,turbulencji gospodarczych”
(tabela 1).

Tabela 1. PodejScia naukowcow do definiowania pojecia ,turbulencji
gospodarczych”

Autor Interpretacja zawirowan gospodarczych
GP Zhuravleva, N.V. | Turbulencja rozumiana jest jako bardzo ztozona trajektoria
Manochina gospodarki narodowej, a takze pojedynczego

przedsiebiorstwa w ,wirie” r6znorodnych zmian. Uwaza sie,
ze turbulencje charakteryzujg sie maksymalnym poziomem
niestabilnos$ci $wiatowego systemu gospodarczego, czemu
towarzyszy wysokie ryzyko w réznych obszarach i moze
spowodowa¢ zniszczenie istniejacych konfiguracji z
przysztym utworzeniem nowych.

F. Kotlera, JA Caslion | Rozpatruja turbulencje w kontekscie rynku, przenoszac na
ten obiekt oznaki naturalnych turbulencji. Powszechnie
przyjmuje sie, ze charakterystycznymi cechami turbulencji
sg agresywno$¢, nieprzewidywalno$¢ i chaos

V.P. Oniszczenko Rozumie turbulencje jako samoistne wystepowanie
proceséw tworzacych nowe struktury przestrzenne w
otwartych uktadach niestacjonarnych, ktére maja charakter
ekonomiczny. Uwaza, Ze poprzedza to zmiany pogody
gospodarczej (koniunkcja)

CM. Shkarlett, M.V. | Uwaza sie, ze turbulencja to nieprzewidywalne, chaotyczne i
Patka Zmienne warunki, ktore zagrazaja stabilnosci
funkcjonujacych w nich systemoéw, prowadza do powstania
wysokiego poziomu entropii w obrebie powyzZszych
systeméw oraz uniemozliwiajg przewidzenie i przewidzenie
ich dalszego zachowania

Zrédto: opracowanie wiasne na podstawie studiéw literatury naukowej

Turbulencje w biznesie definiuje sie takze jako nieprzewidywalne i szybkie
zmiany w otoczeniu wewnetrznym i zewnetrznym organizacji, ktore wptywaja na jej
dziatalno$¢. A ta nieprzewidywalno$¢ poglebia sie wraz z rozwojem proceséow
globalizacyjnych. Na tej podstawie turbulencje w gospodarce mozna zdefiniowac jako
gwattowne, nieprzewidywalne, kontrastowe zmiany, na ktdére trudno wptyna¢ za

125 Lichtarski, ]. (2001). Nauka o przedsiebiorstwie. Wroctaw: Wyd. AE we Wroctawiu.
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pomoca regulacji rzgdowych.

Znajome cechy normalnej gospodarki, opisane na podstawie empirycznych
doswiadczen w podrecznikach teorii ekonomii, nie sg analogiczne do wspétczesnej
gospodarki, ktora F. Kotler i J. A. Caslione nazywajg ,,ekonomig nowej normalnosci”12e.
Réznice nie dotycza listy cech, ale ich przejawéw dla gospodarki tradycyjnej

(normalnej) i gospodarki nowej normalnoSci (turbulentnej) (Tabela 2).

Tabela 2. Gospodarka normalna a nowa normalna gospodarka

Podpisa¢ Normalna ekonomia Ekonomia nowej
normalnoS$ci

Cykle gospodarcze Rzekomy NIE

Wzrost/gwattowny Zdecydowany ($rednio Nieprzewidywalny,

wzrost 5-7 lat) zmienny

Recesje/kryzysy Ustalony ($rednio 10 Nieprzewidywalny,
miesiecy) zmienny

Mozliwy wptyw Niski Wysoki

czynnikow

Ogoélna struktura Rozszerzajacy sie, Ostrozny, ukierunkowany

inwestycji szeroki

Stosunek do ryzyka Przyjecie Unikac

rynkowego

Stan konsumentow Zaufanie Niepewno$¢

Preferencje klienta Zréwnowazony, Leki, pragnienie
rozwijajacy sie bezpieczenstwa

Zrédto: opracowanie wlasne na podstawie!??

W zwigzku z powyzszym w obecnej sytuacji gospodarczej mozemy spodziewac
sie wielkich wstrzgsow i wielu bolesnych upadkoéw, ktére spowodujg wzrost poziomu
ogo6lnego ryzyka i niepewnos$ci dla przedsiebiorstw. Zwiekszonych zawirowan w
gospodarce jest dzi$ nieuniknione, mozna sie jedynie do nich przystosowac, ale w tym
celu konieczne jest szczegd6towe zbadanie czynnikéw, ktore dziatajg jak katalizatory
turbulentnych proceséw. Do takich czynnikéw naleza:

- postep techniczny, rewolucja informacyjna, innowacja;

- dtugoterminowy wzrost gospodarczy i hiperkonkurencyjnos$¢;

- rozwo0j rynkow pienieznych, pojawienie sie nowych instrumentéw
monetarnych, zaangazowanie rynkoéw pienieznych w procesy globalizacji.

Rozwéj gospodarki w XX wieku mozna okres$li¢ jako innowacyjny, gdyz to

126 KoTaiep, ®@., & Kacsione, [k, A. (2009). XaoTHKa: ynpaBJliHHS Ta MAPKETHUHT B €I10XY
TypbyeHTHOCTI. KuiB: Xim maxecr, IIJIACKE.

127 MiBomko, T. B. (2013). Ck/1a10Bi ccTeMu MOTHBALIiI IIpalli IepcoHaty Ha
nianpueMcTBi. Kuis.
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wtasnie w tym oKresie nastgpita znaczna liczba odkry¢ i wynalazkow. Taki stan rzeczy
powoduje pewne zmiany w charakterze cyklu gospodarczego i to w drugiej potowie
XX wieku. - na poczatku XXI wieku!28, Rozwdj zjawisk kryzysowych w coraz wiekszym
stopniu powigzany jest ze zmianami w strukturach technologicznych. Eksperci
wyznajacy ten punkt widzenia kryzysy gospodarcze kojarza z konieczno$cig
radykalnej aktualizacji bazy technologicznej i odpowiedniego dostosowania szeregu
innowacji finansowych12°.

Kryzys wynika z nawarstwiania sie sprzecznosci strukturalnych w procesie
ksztattowania sie reprodukcyjnego konturu nowej struktury technologicznej, gdy
poprzednia struktura ma w istocie na celu reprodukcje rozszerzong, a jej dominacja
obiektywnie zaczyna zaktéca¢ rozwoj nowej struktury technologicznej. nowa
struktura technologiczna. 1 dopiero gdy przelamany zostanie powstrzymujacy
sprzeciw wobec starej struktury (tj. zakonczy sie rewolucja technologiczna), uformuje
sie kluczowy czynnik nowej struktury, rozpocznie sie faza jej rozbudowy i nadejdzie
nowa fala wzrostu gospodarczego?3°.

Za podstawowg przyczyne Kkryzysu mozna zatem uznal proces zmiany
struktur technologicznych, co nadaje mu charakter strukturalny!3l. Strukturalny
charakter kryzysu gospodarczego wymaga zastosowania specjalnych dzwigni
fiskalnych w celu jego ztagodzenia, poniewaz $rodki przywracajace i utrzymujace
ptynnos¢ systemu bankowego oraz ozywiajace rynek akcji nie bedg wystarczajace.

Niewatpliwg zaletg kryzysu wymiany struktur technologicznych jest to, zZe
moze on stac sie swego rodzaju odskocznig dla krajéw rozwijajacych sie, co wynika z
braku znaczacych akumulacji sprzetu i technologii struktury technologicznej, ktorej
cykl zycia dobiega konica. Aby wykorzysta¢ szanse, jakie niesie ze sobg trampolina i
wdrozy¢ innowacyjny przetom, kraj musi zbudowac i wdrozy¢ odpowiednig strategie,
ktéra w wymiarze czasowym pozwoli mu wej$¢ w nowq fale wzrostu gospodarczego,
oparta na gtebokiej modernizacji wiodacych gatezi przemystu i ksztattowanie sie
produkgji, ktéra okresla strukture rdzenia nowego porzadku technologicznego.

Nalezy zauwazy¢, Ze technologie podstawowe i wiodace széstego porzadku
technologicznego sg zasadniczo nowe, a wéréd wiodgcych gatezi przemystu znajduja

128 L,ow, ]., & Cohen Kalafut, P. (2004). Niematerialna warto$¢ firmy. Ukryte Zrodta
przewagi konkurencyjnej. Krakéw: Oficyna Ekonomiczna.

129 Niedzielski, P., & Rychlik, K. (2006). Innowacje i Kreatywnos$¢. Szczecin: Uniwersytet
Szczecinski.

130 Nonaka, 1., & Takeuchi, H. (2000). Kreowanie wiedzy w organizacji. Warszawa:
Poltext.

131 Yujing, G., Cheng, Y., & Kung-Cheng, H. (2021). The effect of managerial ability on
corporate social responsibility and firm value in the energy industry. Corporate Social
Responsibility and Environmental Management, 28(2), 581-594.
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sie te, ktdre naleza do pigtego porzadku technologicznego, ktore wymagaja gtebokiej
modernizacji, ktéra mozna stymulowaé¢ za pomoca dzwigni polityki fiskalnej .
Jednocze$nie nalezy wzig¢ pod uwage, Ze skrocenie czasu trwania struktury
technologicznej prowadzi do skrocenia okresu pomiedzy kolejnymi kryzysami, co
wywotuje turbulencje w systemie gospodarczym. Jezeli nastepny kryzys uznamy za
logiczng kontynuacje tancucha kryzyséw, ktore w przesztosci powtarzaty sie z pewna
czestotliwoscig, to nature niestabilnosci gospodarczej nalezy analizowac nie z punktu
widzenia mechanicznego powtarzania sie, ale z uwzglednieniem ewolucyjne zmiany
w ich podstawowych cechach. Szereg warunkéw wstepnych ma kluczowe znaczenie
dla ostatniego $wiatowego kryzysu gospodarczego!32. Najwazniejszym z nich jest
dtugoterminowy wzrost gospodarczy gospodarki Swiatowej na tle narastajgcych
nierownowag w funkcjonowaniu $wiatowego systemu finansowego. W ciagu
ostatnich 20 lat kraje rozwiniete systematycznie zmniejszaty tempo wzrostu
gospodarczego, podczas gdy kraje rozwijajace sie wrecz przeciwnie, zwiekszaty
dynamike rozwoju gospodarczego. W ciggu ostatnich sze$ciu lat §wiatowy PKB wzrdst
o ponad jedng trzecia, a motorem tego wzrostu byly w duzej mierze rozwijajace sie.

Wzrost taki nastapit jednak na tle pogtebiajacych sie nier6wnowag w systemie
finansowym, w szczeg6lnosci w zakresie oszczednoSci i oszczednosci, a takze
zagranicznych transakcji gospodarczych. Ponadto nieréwnowagi objawiaja sie statym
spadkiem poziomu akumulacji w Kkrajach rozwinietych i wzrostem w krajach
rozwijajacych sie. Efektem tych nier6wnowag byto zjawisko globalnej asymetrii, ktore
Ferguson nazwat Chimeryka (od nazw dwdch krajéw - Chin i Ameryki). Istota
zjawiska Chimeryki polega na zmianie samego modelu globalizacji, kiedy Zrédtem
wzrostu staly sie nie kraje centrum gospodarczego, ale peryferie (kraje rozwijajace
sie). Ponadto kraje te staty sie nowymi centrami oszczedno$ciowymi. Tym samym
pojawity sie konsekwencje diugotrwatego wzrostu gospodarczego i zwiekszonej
konkurencji globalnej, ktore staty sie Zrodtem trwatych wstrzaséw dla gospodarki
Swiatowe;j.

Zjawiska kryzysowe konca XX - poczatku XXI wieku. zwigzane takze z
globalizacja miedzynarodowych rynkéw finansowych, rozprzestrzenianiem sie
kapitatu spekulacyjnego itp. I tak juz w 2005 roku amerykanski profesor ekonomii i
pracownik MFW Nourel Roubini wskazat na trendy spekulacyjne na amerykanskim
rynku nieruchomosci i przewidziat obecne negatywne tendencje!33. Czotowi eksperci

132 Wegrzyn, G. (2020). Structural Changes in the Manufacturing Sector as an Effect of
Implementing the Concept of Industry 4.0. Prace Komisji Geografii Przemystu Polskiego
Towarzystwa Geograficznego, 34(4), 114-125.

133 5ala, K. (2019). Wptyw przemystu na sytuacje spoteczno-gospodarczg i $Srodowisko
przyrodnicze gminy Kleszczéw. Prace Komisji Geografii Przemystu Polskiego Towarzystwa
Geograficznego, 33(1), 143-152.
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i analitycy nie méwili jednak o takiej skali, gdyz Swiat nie doswiadczyt jeszcze tego
typu kataklizmdéw gospodarczych. Kryzys ten bowiem opiera sie na zasadniczo innych
przestankach niz poprzednie, a jego konsekwencje doprowadza do zmiany ustalonych
zasad funkcjonowania $wiatowego systemu finansowego. Motywacja i stymulacja
personelu w przedsiebiorstwie jest czynnikiem decydujagcym o skutecznym
zarzadzaniu personelem!34, Wybitni ekonomisci naszych czaséw definiujg fakt, ze
».ludzie sg na pierwszym miejscu; jesli nie bedzie odpowiedniej kadry, to inne
czynniki produkcji niewiele pomoga w osiggnieciu celu”, ,kiedy mamy juz kadre
ztozona z wyszkolonych, inteligentnych i energicznych ludzi, kolejnym krokiem jest
pobudzenie ich kreatywnosci”.

Rozprzestrzenianie sie elementéw gospodarki rynkowej na Ukrainie
determinuje zwigzek miedzy wynikami pracy pracownikéw a efektywnoScig
dziatalno$ci gospodarczej przedsiebiorstw, dzieki czemu w literaturze naukowej
utrzymuje sie state zainteresowanie motywacja i zachetamil3>. Zagadnienie to jest
dos¢ istotne dla przedsiebiorstw, w ktérych wystepuje niejednorodna struktura
personelu i znaczny wptyw procesu technologicznego, ktéry wymaga
wykwalifikowanych i doSwiadczonych pracownikéw. Dlatego badanie ksztattowania
sie systemu motywacji i stymulacji pracownikéw krajowych przedsiebiorstw jest
problemem aktualnym i niezwykle potrzebnym.

Analizujgc prace naukowcow, mozna stwierdzi¢, ze generalnie motywy i
zachety s3 pojeciem wezszym niz motywacja i motywacja do pracy?3¢. Ponadto nalezy
zauwazy¢, ze motywacja i stymulacja majg ten sam cel - poprawa wynikéw pracy, a
réznica polega na formach ich stosowania, w zalezno$ci od wybranych cech
klasyfikacyjnych.

Jednocze$nie analiza treSci wspdiczesnych koncepcji zarzadzania
podkreslajaca role motywacji (tab. 3) pozwala doj$¢ do wniosku, ze wspoétczesne
koncepcje charakteryzuja sie naturalng istotg przejawdéw motywacji: rozwazane
przepisy uwzgledniaja znaczenie roli motywacji zaréwno w zarzadzaniu dwoma
procesami jednocze$nie (przedsiebiorstwem i personelem), jak i w rozwoju
przedsiebiorstw, regulacji relacji miedzy ludZzmi, rozwoju zasobow ludzkich oraz
podnoszeniu poziomu ich wyksztatcenia i kwalifikacji, i tworzenie potencjatu pracy.

134 Pier$cionek, Z. (2007). Strategie konkurencji i rozwoju przedsiebiorstwa.
Wydawnictwo Naukowe PWN.

135 Kostoginuyk, B. (2010). CyTHicTb noHaTTa MoTuBauii. Haykosuit Bicnuk HJIATY
Ykpainy, 2010(20.4), 226-232.

136 J1oB6HS, C. b., & [TucbmeHnHa, 0. 0. (2019). KagpoBa cTpareris: TeopeTHYHi OCHOBH Ta
MeTOANYHUH iHCTpyMeHTapiH ii popmyBaHHA. [JHinpo: Jlipa.
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Tabela 3. Analiza tresci wspétczesnych koncepcji zarzadzania, w ktorej
podkreslono role motywacji

Koncepcja
zarzadzania

Identyfikacja roli motywacji w zalezno$ci od tresci pojecia

Nowoczesna
koncepcja
zarzadzania
personelem

Podstawa koncepcji zarzadzania personelem organizacji jest
obecnie rosngca rola osobowosci pracownika i znajomos¢
jego postaw motywacyjnych, ktére nalezy wykorzysta¢ do
rozwigzywania probleméw stojacych przed organizacja

Klasyczna teoria
relacji

miedzyludzkich  (E.
Mayo, R. Lickart, R.

Blake)

Jednostki starajg sie by¢ uzyteczne i znaczace, pragna
zintegrowac sie we wspdlnej sprawie: uznania za jednostki;
potrzeby te stanowia podstawe motywacji do pracy;
wiekszos$¢ ludzi jest zmotywowana do samodzielnej i
tworczej pracy

Koncepcja
zarzadzania zasobami
ludzkimi

Do najwazniejszych zasad zarzadzania zasobami ludzkimi,
obok dwoch innych, naleza: system motywacji i
wynagrodzen musi by¢ sprawiedliwy wobec pracownikdéw,
konkurencyjny w stosunku do innych firm i zarzadzalny;
wynagrodzenie powinno opiera¢ sie na wynikach
indywidualnej pracy i efektywnoSci organizacji; rozwoj,
szkolenie, relokacja i doskonalenie pracownikéw odbywa sie
zgodnie z wynikami ich pracy, kwalifikacjami, zdolno$ciami,
zainteresowaniami i potrzebami organizacji

Koncepcja Gtownym czynnikiem motywujacym pracownika we
zarzadzania wspotczesnych warunkach jest zgodno$¢ wynagrodzenia
potencjatem  pracy | materialnego i pracy zawartej w wynikach jego dziatalnosci
(,cztowiek zawodowej; Systematyczne zarzadzanie potencjatem pracy
ekonomiczny”) powinno uwzglednia¢ zachety materialne jako podstawowy
czynnik motywujacy do efektywnej pracy
Koncepcja pracy z | W procesie rozwoju organizacji wykorzystanie zasobéw
personelem w | pracy wiaze sie z zastosowaniem rozsadnego podejscia do
procesie rozwoju | ustalania  wynagrodzen - jako gléwnej dZwigni
organizacji motywacyjnej; gtowna dzwignig zarzadzania personelem
jest motywacja
Nowoczesna Zgodnie z podejsciem organicznym, w zarzadzaniu
koncepcja organizacja pojawia sie szczegdlne zainteresowanie ludZmi -
zarzadzania usprawniane s3g funkcje personalne i procedura oceniania
organizacja pracownikéw, poszukuje sie metod motywacyjnych
(podejscie adekwatnych do otoczenia (poziomu  rozwoju
organiczne) spoteczenstwa)

Zrédto: opracowanie wtasne na podstawiel3?

137 Noniwwin, 1. M. (2010). MoTuBaLia nepcoHany Ak 06’eKT ynpasaiHHA Ha NiANPUEMCTBI.
HaykoBwuit BicHuk H/TY YKpainn, 2010(20), 211-216.
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Zarzadzanie motywacja pracownikow w przedsiebiorstwie we wspétczesnych
warunkach biznesowych opiera sie na zastosowaniu podejscia systemowego!38.
Proces ten umozliwia uwzglednienie zmian nie tylko w otoczeniu wewnetrznym i
zewnetrznym przedsiebiorstwa, zwigzanych z procesami makroekonomicznymi na
rynku pracy, dziatalnoscia producentéow i konsumentéow produktéw, ale takze
wptywem szeregu innych czynnikéw srodowiskowych czynniki.

Logiczne byloby uzasadnienie naukowego pogladu, Ze proces zarzadzania
motywacjg pracownikéw powinien by¢ dostosowany do $rodowiska logistycznego,
ktére dzieli sie na zewnetrzne (makrootoczenie) i wewnetrzne (mikrootoczenie).
Pierwsza obejmuje czynniki polityczne, prawne, ekonomiczne, techniczne,
technologiczne, spoteczne i Srodowiskowe, a druga obejmuje takie czynniki, jak
produkcja, marketing, finanse, zasoby ludzkie i najwyzsze kierownictwo.

Aby skutecznie zarzadza¢ motywacjq nalezy3?:

- jasno zrozumie¢ model gtdwnego procesu motywacyjnego: potrzeba - cel -
dziatanie - do$wiadczenie - oczekiwanie;

- zna czynniki wptywajgce na motywacje;

- znac zespot potrzeb inicjujacych ruch w strone osiggniecia celu oraz warunki,
w jakich te potrzeby moga by¢ zaspokojone;

- zda¢ sobie sprawe, Ze motywacja jest sposobem na satysfakcje, a jej rosngca
dawka moze prowadzi¢ do samozadowolenia i inercji.

Aktywnie dziata¢ mozesz tylko wtedy, gdy masz pewno$¢, ze wybrana taktyka
zapewni osiggniecie zamierzonego celu. W tym konteks$cie zwraca sie uwage na
wyniki badan wspétczesnych ekonomistéw, ktérzy kompleksowo definiujg role
motywacji zar6wno w systemie zarzadzania przedsiebiorstwem, jak i w systemie
zarzadzania personelem, co przekonuje o stusznos$ci zaproponowanego paradygmatu
zarzadzania przedsiebiorstwem opartego na rozwoju systemu motywacji personelu
w zakresie priorytetowego traktowania podsystemu zarzadzania personelem, wraz z
innymi, w systemie zarzadzania przedsiebiorstwem.

138 Harasim, W. (2013). Zarzadzanie zasobami ludzkimi i kapitatem ludzkim. Zeszyty
Naukowe Wyzszej Szkoty Promocji, 3, 8-43.

139 Knumuyk, A. O. (2018). YnpasniHHA nidnpuemcmeom 8 cucmemi ouyiHKu, momusayii ma
CMUMYI0BAHHSA NepcoHany: MoHozpagisa. XmenbHnubkuin: XHY.
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Tabela 4. Uogdlnienie rodzajow motywacji

Pewien rodzaj

Charakterystyka gatunku

Wewnetrzny

Gatunek zostat zidentyfikowany, ale nie podano jego cech
charakterystycznych

Ksztattowanie  ws$réd  pracownikéw  Swiadomego
zaangazowania w koncowe rezultaty przedsiebiorstwa
(osiagniecie celu - Autor), zwiekszenie zainteresowania
zwiekszaniem wydajnos$ci pracy, nastawienie na rozwdj
inicjatywy tworczej i przedsiebiorczosci, zachecanie do
samorozwoju, podnoszenie kompetencji zawodowych,
rozwdj kariery

Zewnetrzny

Motywacje zgodne z obowigzujaca w przedsiebiorstwie
procedura przyznawania premii, wewnetrznym
regulaminem pracy, zarzadzeniami i wytycznymi
kierownictwa, zasadami postepowania itp.

Ukierunkowanie pracownikdw na realizacje celéw i zatozen
innowacyjnego rozwoju przedsiebiorstwa, stworzenie
atmosfery wsparcia dla strategicznych zmian w zarzgdzaniu
produkcja,  reengineering  proceséw  biznesowych,
nastawienie na zwiekszenie zainteresowania personelu
podnoszeniem wizerunku i konkurencyjnosci
przedsiebiorstwa przedsiebiorstwa na rynku krajowym i
Swiatowym

Materialny (lub
materialny interes)

Wdrazane poprzez systemy ptatnoSci pracy, wyptate
dywidend, akcji, otrzymywanie cze$ci dochodéw z majatku
osobistego

Zapewnienie obiektywnej oceny, wyptaty i premii za wyniki
pracy, stosowanie nietradycyjnych form i metod zachecania
do wysokich osiggnie¢ w pracy, stymulowanie rozwoju
inicjatywy tworczej, systemowe podwyzki wynagrodzen i
regularna wyptata dywidend

Morat

Wdrozony w systemie oceny
(zaangazowanie w firme, che¢ wspotpracy)

merytoryczne;j

Administracyjny

Polega na dyscyplinie pracy, odpowiedzialno$ci pracownika
za wypetnianie swoich obowigzkéw

Zwigzane Z
warunkami pracy

Koncentracja na poprawie jakoSci zycia zawodowego,
efektywnym wykorzystaniu potencjatu pracy,
intelektualizacji pracy, wykorzystaniu nowoczesnych
technologii informatycznych, aktywnym wprowadzaniu
zautomatyzowanych  stanowisk pracy, technicznym
ponownym  wyposazeniu  produkcji, wprowadzaniu
ekskluzywnych technologii do proces6w biznesowych
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Spoteczno- Podniesienie prestizu wysokiej jakosci i sumiennej pracy,
psychologiczne powszechne stosowanie zachet niematerialnych w systemie
motywacyjnym, rozwo6j kultury korporacyjnej, zapewnienie
gwarancji socjalnych, rozwoj i doskonalenie infrastruktury

spotecznej, osiggniecie organicznego potaczenia
innowacyjnego rozwoju przedsiebiorstwa oraz humanizacja
produkgcji i pracy

Zrédto: opracowanie wtasne na podstawiel40

Biorac pod uwage istniejgce podejscia do definicji i charakterystyki rodzajow
motywacji, staje sie jasne, ze w tej formie nie mozna ich stosowa¢ ani z naukowego
punktu widzenia do potwierdzenia proponowanego paradygmatu, ani z praktycznego
punktu widzenia - do ich wykorzystania w jakimkolwiek celu przedsiebiorstwal4l.
Cho¢ wiec stwierdzenie, Zze do oddziatywania na personel wykorzystuje sie rézne
rodzaje motywacji, jest w petni uzasadnione, zidentyfikowany problem naukowy
wskazuje, ze klasyfikacje typéw i ich charakterystyk nalezy doprecyzowac w oparciu
o te zaprezentowane w tabeli 4.

Wydajnos$¢ personelu w duzej mierze zalezy od klimatu psychologicznego w
zespole roboczym i stylu zarzadzania stosowanego przez menedzera. Organizacja
motywacji w przedsiebiorstwie zajmuja sie menedzerowie liniowi i pracownicy
zarzadzania personelem.

Zatem w wyniku analizy moZzna wyciggna¢ nastepujace wnioskil42:

-  motywacja personelu odgrywa wazng role w zarzadzaniu
przedsiebiorstwem, gdyz kazdy pracownik ma swoje potrzeby i zainteresowania i
pragnie, aby wcze$niej czy poOZniej zostaly one przynajmniej w pewnym stopniu
zaspokojone;

- jedna z najwazniejszych metod motywacji sg ptace, gdyz wiekszos¢ ludzi
pracuje witasnie na zaspokojenie swoich potrzeb materialnych;

- oprdécz wynagrodzenia duza role w motywowaniu pracownikéw odgrywaja:
perspektywy Kkariery, postawa kierownicza, klimat spoteczno-psychologiczny w
zespole, zaawansowane szkolenia, §wiadczenia socjalne;

- kierownictwo organizacji musi uwzglednia¢ poziom wyksztatcenia i
kwalifikacji pracownika, co wptywa na metody stymulowania go do bardziej

190 MenbHuk, A. 0. (2018). AHani3 cy4acHUX MOTMBALIMHMX NiAXOAiB A0 YNpPaBAiHHA
nepcoHanom. bisHec-HaBiraTop, 2018(4), 94-98.

141 Mazur, M. (2013). Motywowanie pracownikéw jako istotny element zarzadzania
organizacjg. Nauki Spoteczne, 2(8), 156—180.

142 Huk, K. (2013). Wzrost znaczenia cztowieka w gospodarce opartej na wiedzy — od
zarzadzania zasobami ludzkimi do zarzgdzania kapitatem ludzkim. Nieréwnosci Spoteczne a
Wzrost Gospodarczy, 35, 215-225.
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produktywnej pracy;

- we wspotczesnych warunkach biznesowych wskazane jest uwzglednienie
wptywu czynnikéw ryzyka i czynnikow psychologicznych na dziatania pracownika,
skuteczno$¢ jego procesu zarzadzania w celu uzyskania zaplanowanych wynikow.

Istote opracowania metodyki okreslania sity motywacji ekonomiczno-
spotecznej pracownika i zespotu pracownikéw odzwierciedla nastepujacy
algorytm143:

1) metoda ekspercka zidentyfikowa¢ i sformutowac liste motywow, ktore
moga potencjalnie wptywac na aktywizacje aktywno$ci zawodowej personelu;

2) podzieli¢ motywy na dwie grupy: ekonomiczng i spoteczng;

3) uwypukli¢ ,rdzen motywacyjny” dominujgcych ekonomicznych i
spotecznych motywéw pracy dla dalszej analizy efektywnosci ekonomiczno-
spotecznej motywacji;

4) wykorzystujac jakosciowe modele czynnikowo-kryteryjne oceni¢ stopien
ich zadowolenia i poziom motywacji pracownikéw.

Metodologia opracowana przez naukowcoéw pozwala okresli¢ site motywacji
ekonomicznej i spotecznej pracownikéw, co pozwala w pewnym stopniu oceni¢
skuteczno$¢ srodkdw motywacyjnych, niewykorzystane rezerwy na zwiekszenie
aktywnos$ci zawodowej personelu, niezbedne $rodki spoteczno- dzwignie
ekonomiczne i kierunek zwiekszania wptywu zewnetrznego na zachowania
pracownikéw, aby osiggna¢ oczekiwane rezultaty w konkretnej sytuacji. Ogélny
wskaznik efektywnosci motywacji mozna obliczy¢ za pomoca wskaznika wydajno$ci
pracy. O skutecznos$ci motywacji decyduja ogoélne rezultaty koncowe: wysoka
wydajnos$¢ pracy, wysoka wydajnos¢, wysoka jakos$¢ produktéw (robot, ustug).

Ocena efektywnosci sposobé6w motywowania pracownikéw wymaga badan
cech ilosciowych i jakosciowych. Wskazniki iloSciowe obejmuja: fundusz ptac,
catkowite Kkoszty personelu, straty spowodowane wadami itp.; jako$ciowy -
satysfakcja z pracy, stopien swobody w podejmowaniu decyzji oraz swiadomos¢
pracownikéw na temat dziatan przedsiebiorstwal44. Aby uzyska¢ wskazniki
jakosciowe, wykorzystuje sie zwykle wyniki badan socjometrycznych i
socjologicznych.

Badanie efektywno$ci metod motywacji pracy opiera sie na opracowanych
systemach wskaznikdw charakteryzujacych ztozony i systemowy wpltyw na
przedmiot zarzadzania. W tym wzgledzie wskazane jest pogrupowanie wskaznikéw

13 0lak, A. (2011). Zasoby ludzkie i wiedza jako determinanty w zarzgdzaniu nowoczesng
organizacjy. Nierdwnosci Spoteczne a Wzrost Gospodarczy, 23, 172—-179.

144 Bakcanosa, 0. M. (2009). ®opmyBaHHA eHeKTUBHOT CUCTEMM MOTMBALLT NpaL Ha
nianpPUeMcTBI. BicHMK XMenbHMLUBbKOro HauioHanbHOro yHisepcutety, 2009(6), 194-197.
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efektywnosci metod motywacji pracy na podstawie jednorodnosci: ekonomiczne
wskazniki pracy, wskazniki przeptywu personelu, klimat spoteczny i psychologiczny,
organizacja pracy, poziom kwalifikacji edukacyjnych, dziatalno$¢ spoteczno-
gospodarcza i innowacyjna przedsiebiorstw personel, ktéry wptywa na wszystkie
wskazniki wynikéow ekonomicznych przedsiebiorstwa, na przyktad ekonomiczne
wskazniki pracy wptywaja na dochody przedsiebiorstwa, ilos¢ produktéw
zbywalnych, wydatki przedsiebiorstwa, wydatki na 1 UAH. produkty zbywalne, zysk,
rentowno$¢ itp. Wskazniki poziomu wyksztatcenia i kwalifikacji personelu wptywaja
na takie wskazniki ekonomiczne przedsiebiorstwa, jak liczba opracowanych
innowacyjnych rodzajéw produktéw, wydatki przedsiebiorstwa, wielko$¢ produktow
komercyjnych, produktywnos¢ kapitatu, produktywnos$¢ materiatow, wydajnosc
pracy.

Jednym z gtéwnych wskaznikéw wydajnosci przy ocenie metod motywacji
personelu jest efekt dziatan przedsiebiorstwa. Rozwo6j potencjatu pracy zespotu
przedsiebiorstwa lub pojedynczego pracownika oraz ich interakcja w wyniku
wdrozenia metod motywacji pracy jest warunkiem uzyskania dodatkowych efektéw
z dziatalnos$ci gospodarczej. Aby osiggna¢ cele ekonomiczne i spoteczne
przedsiebiorstwa, nalezy wzig¢ pod uwage orientacje gtéwnych zasad, na ktérych
opiera sie analiza skuteczno$ci metod motywacji personelu, takich jak efektywnos¢,
doktadnos¢, efektywnosé, ztozonos¢, spojnosé, obiektywizm, demokracja itp.

Wsrdéd naukowcéw nie ma zgody co do tego, jak mierzy¢ efekt wprowadzenia
mechanizmu motywacyjnego (tabela 5). Opierajac sie na punktach widzenia tych
naukowcoéw, uwazamy, ze wskazane jest zastosowanie jako gtéwnego skutecznego
wskaznika wprowadzenia mechanizmu motywacyjnego w przedsiebiorstwie
skumulowanego wskaznika ekonomicznego, ktory jest obliczany jako ogo6lny
wskaznik ekonomiczny i jest okreSlany przez dziatanie wszystkich narzedzi
motywacyjnych planowanych do wdrozenia:

EUAH = (¢ E1 +..+En) - K (1)

Gdzie E1...En - warunkowe roczne oszczednosSci wynikajgce ze stosowania
narzedzi wykorzystania metod motywacji pracy w ramach doskonalenia planowania,
organizacji, motywacji, oceny, kontroli pracy i mozna je uzyska¢ w wyniku obnizenia
kosztow czasu pracy, zwiekszenia wydajnosci pracy, poprawy jakosci pracy
wykonanych, terminowo$ci i wcze$niejszego zakonczenia prac;

K - jednorazowe koszty zwigzane z wdrozeniem narzedzi stosowania metod
motywacji pracy (dodatkowe koszty opracowania systemu ewidencji wynikow pracy,
zaawansowanego szkolenia lub doskonalenia zawod6éw pokrewnych itp.).

Zatem zwigzek miedzy wskaznikami dziatalnoSci  gospodarczej
przedsiebiorstwa a wskaznikami skuteczno$ci metod motywacji pracy w systemie
zarzadzania personelem przedsiebiorstwa jest do$¢ wazny. Rzetelna ocena wptywu
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metod motywacji pracy na dziatalno$¢ zespotéw dokonywana jest poprzez
zastosowanie zestawu uzupetniajgcych sie metod motywac;ji pracy.

Mozna zatem stwierdzi¢, ze dany system Kkryteriow oceny efektywnoSci
motywacji do pracy pozwala na kompleksowe badanie efektywnosci dzwigni
motywacyjnych, utatwiajgc poszukiwanie niewykorzystanych rezerw na zwiekszenie
wydajnosci pracy. Glownym warunkiem osiggniecia diugoterminowych celéw
przedsiebiorstwa powinna by¢ wysoce produktywna pracal4>. Kryterium osiagniecia
efektu ekonomiczno-spotecznego motywacji do takiej pracy powinna by¢ poprawa
wskaznikow mikroekonomicznych.

Tabela 5. Ustalenie kryteriow pomiaru wynikéw wprowadzenia
mechanizmu motywacyjnego z punktu widzenia wspoétczesnych naukowcow

Autor, Zrédto | Cel rozwoju mechanizmu motywacyjnego w systemie zarzadzania
personelem przedsiebiorstw

Lewaszowa L., | Wynik ten mierzy sie poprzez ,zarzadzanie”, w ktorym efekt
Savina N. osiaga sie jako stosunek kosztow (robocizny, materiatéw, czasu)
do wyniku, na ktory personel pod przewodnictwem podmiotu
zarzadzania mechanizmem (lub kierownik dziatu
przedsiebiorstwo) musi by¢ zmotywowany do minimalizacji
kosztéw, aby osiggnac cele

Denisenko Kluczowym Kkryterium pomiaru rezultatu wprowadzenia
I.A, Tkachuk | mechanizmu motywacyjnego w przedsigbiorstwie jest potencjat
P.Yu pracownika i co za tym idzie jego wzrost

Yadransky Kluczowym wskaznikiem pomiaru efektu wprowadzenia
D.M. mechanizmu motywacyjnego jest zmiana wydajnosci pracy, dla

ktérej jako gtéwne narzedzie samego mechanizmu wybiera sie
racjonowanie pracy
Czernuszkina | Ocenia wplyw wprowadzenia mechanizmu motywacyjnego
0.A. poprzez zmiane ogdlnego wskaZnika efektywnosci na podstawie
stosunku kosztéw zasobéw do osiggnietego wyniku wolumenu
sprzedazy
Zrédto: opracowanie wtasne na podstawie studiéw literatury naukowej
Kolejnym krokiem powinna by¢ ocena istniejacego systemu motywacji
personelu i mozliwosci przedsiebiorstwa na tym etapie jego rozwojul46. Celem tej

oceny jest okreSlenie dobrego systemu motywacyjnego dla konkretnego
przedsiebiorstwa. Podejmowanie decyzji powinno ponownie opierac sie na danych

145 Krupski, R. (2007). Podstawy organizacji i zarzadzania. Watbrzych: WWSZiP.

146 BacenuHa, H. (2008). Bbixos U3 KpH3uca: Kak NOCTYNIUTD C IEPCOHATIOM?
[IpakTU4eckuil )kypHas 1o pabote c nepconasom, 2008(12), 15-21.
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osobowych. Jesli wiec wiekszo$¢ pracownikéw jest niezadowolona i panuje duza
rotacja kadr, woéwczas wskazana jest radykalna zmiana istniejgcego systemu
motywacyjnego, a jesli nie, optymalizacja jego poszczeg6lnych aspektow.

W  szczegblnosci: niektérzy naukowcy skupiaja sie na przyczynach
determinujgcych potrzebe opracowania systemu motywacji personelu, inni zwracajg
szczeg6lng uwage na organizacje procesu rozwijania motywacji personelu; w zakresie
tresci pracy zwraca sie uwage zar6wno na przyczyny, jak i organizacje procesu, a pod
wzgledem tresci pracy - wraz z tym bada sie czynniki rozwoju motywacji personelu;
Na te czynniki zwraca sie szczegdlng uwage w tresci pracy. Jednocze$nie analiza tresci
pozwala zidentyfikowac¢ nastepujgcy problem naukowy: tre$¢ tych prac nie pozwala
na jednoznaczne zdefiniowanie samego pojecia ,rozwoju systemu motywacji
personelu”.

Analizujac przyczyny determinujgce potrzebe rozwijania motywacji personelu
przedsiebiorstwa, rozw6j motywacji personelu jest procesem integralnym w samym
systemie zarzadzania personelem; jest jednocze$nie integralnym procesem w
zarzadzaniu strategicznym przedsiebiorstwem, realizowanym przez menedzeréw w
celu przezwyciezenia zjawisk kryzysowych w przedsiebiorstwie; sam proces jest
niemozliwy w przypadku braku koniecznoSci podejmowania przez personel
wysitkéw w celu uzyskania wyniku speiniajacego cele rozwojowe przedsiebiorstwa,
za co pracownik stara sie otrzymac nagrode!#’. Odstaniajgc istote organizacji procesu
ksztattowania systemu motywacji pracownikéw przedsiebiorstwa, zwrécono uwage
na wyniki badan ekonomistoéw zagranicznych, ktore zestawiono w tabeli 6.

Jest oczywiste, ze pomimo réznic w postrzeganiu istoty i charakterystyki
kolejnych etapoéw organizacji procesu ksztattowania systemu motywacji
pracownikéw przedsiebiorstwa, z wyjatkiem tych, ktére podaje A.V. Czerkasowa
kazdy naukowiec skupia sie na konieczno$ci ustalenia potrzeb pracownika - jako
poczatku procesu. Mozemy zatem stwierdzi¢, ze tacznie punkty widzenia tych
naukowcéw na temat istoty organizacji procesu rozwoju systemu motywacji
personelu nie s3 sprzeczne z podang powyzej definicja samego pojecia ,rozwoju
motywacji personelu” system."

147 Jasinski, B. (2005). Elastyczno$¢ organizacji jako odpowiedz na turbulencje otoczenia. In R.
Krupski (Ed.), Zarzadzanie przedsiebiorstwem w turbulentnym otoczeniu (pp. 41-56).
Warszawa: PWN.
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Tabela 6. Naukowe podejscia do istoty organizacji procesu ksztalttowania
motywacji pracownikow przedsiebiorstw

Autor, Zrodto Kolejno$¢ etapdw organizacji procesu

M. Armstrong | Identyfikacja potrzeb; zdefiniowanie celéow, ktére powinny
zaspokajac¢ potrzeby; wybdr Sciezek zachowan prowadzacych do
osiagniecia tych celow; zaspokojenie potrzeb; ocena wynikéw w
celu zaspokojenia potrzeb

G. Griffin, Swiadomos¢ potrzeby; okreslenie celu zaspokojenia potrzeby;

J.A Stoner realizacja dziatania majgcego na celu zaspokojenie potrzeby;
osiagniecie rezultatu zaspokojenia potrzeby

0.A. Okreslenie potrzeb, zainteresowan i wartosci pracownika;

Czernuszkina utworzenie dla niego systemu motywodw; ustalanie priorytetow
dziatania pracownika; ksztattowanie zachowan pracowniczych;
motywacja (tworzenie warunkéw do pracy i rozwoju,
stymulacja)

AV. Czerkasow | Prowadzenie biezacej oceny funkcjonalno$ci mechanizmu
motywacyjnego; porownanie kosztéw i wynikéw dziatan
majacych na celu rozwo6j motywacji na podstawie analizy zmian
gtownego wskaznika; poszukiwanie optymalnego rozwigzania w
zakresie rozktadu kosztéw finansowych, z uwzglednieniem
czynnikow wewnetrznych i zewnetrznych wptywajacych na
srodowisko motywacyjne; optymalizacja kosztéw wydarzen;
ocena wyniku na podstawie zmian gtéwnego wskaznika; ocena
satysfakcji

Zrédto: opracowanie wtasne na podstawie studiéw literatury naukowej

Jest oczywiste, Ze to etapowy proces rozwoju systemu motywacji personelu
przedsiebiorstwa charakteryzuje ten proces jako prowadzony w celu jednoczesnego
osiagniecia celu, jakim jest rozwdj przedsiebiorstwa i personelu (w szczeg6lnosci
kazdego pracownika). Jednoczesnie tylko w przypadku osiggniecia celu rozwojowego
przedsiebiorstwa mozliwe jest zaspokojenie potrzeb pracownika z uzyskanego
pozytywnego wyniku - wzrostu catkowitej produktywnoSci.

Jednoczes$nie staje sie oczywiste, ze uwzglednienie czynnikéow Srodowiska
motywacyjnego przez podmiot zarzadzania pozwala mu okresli¢ cele pracownika w
celu rozwigzania problemoéw - z jednej strony, a z drugiej wybra¢ zachety i tworza
motywy do ich rozwigzania. W zwigzku z tym konieczne bedzie okres$lenie czynnikéw
rozwoju systemu motywacyjnego, ktore ksztattuja sie bezposrednio w
przedsiebiorstwie. Aby wiec opracowac¢ skuteczny system motywacyjny dla
pojedynczego przedsiebiorstwa, nalezy przede wszystkim okresli¢ motywy i potrzeby
zatogi, a nastepnie uksztattowac system.

Ksztattowanie wilasnego systemu motywacyjnego ma na celu uczynienie
personelu i przedsiebiorstwa jednym integralnym mechanizmem, ktéry z jednej

120



SYNERGY OF SOCIO-ECONOMIC DEVELOPMENT

strony bedzie maksymalnie dostosowany do osiggania celéw i zadan organizacji, a z
drugiej do zaspokajania potrzeb kazdego pracownika, pozwalajgc mu w petni
wykorzystac¢ swoéj potencjat.

Zatem polityka motywacyjna krajowych przedsiebiorstw powinna zmienia¢
sie zgodnie z procesami globalizacji, transformacjg gospodarcza, rozprzestrzenianiem
sie trendéw kulturowych, intelektualizacjg i socjalizacjg pracy. Sa to obiektywne
procesy XX wieku, ktére determinujg stopien rozwoju przedsiebiorstw i tworza nowe
wymagania w zakresie motywacji pracownikéw. Jednocze$nie istnieje Swiatowe
doswiadczenie historyczne mysli naukowej w dziedzinie ekonomii (teorie, koncepcje
i prawa obiektywne), ktére nalezy wykorzysta¢ przy ksztattowaniu polityk
motywacyjnych.

2.7. Managing labor relations in remote work environments

Distance employment is defined as a non-standard form of employment,
providing for flexible social and labor relations between employee and employer in a
virtual environment using information and communication technologies. The non-
standard nature of this form of employment is determined by the non-stationary
nature of the workplace, irregular working hours, instability and flexibility of social
and labor relations. The virtual environment of remote employment involves the
widespread use of information and communication technologies, work through
information networks, work from home and in special centers spatially remote from
the main office of the company148,

The advantages of this form of labor organization are obvious!4°:

- reduction of employer expenses for renting premises and organizing
workplaces;

- significant savings in time, energy and money for the employee due to the
absence of transport problems;

- increase in labor productivity when it is organized in accordance with the
individual needs of the individual in more comfortable home conditions;

- reduction of environmental pollution due to reduction in traffic flows, etc.

Opportunities for remote employment help to increase business activity and
employment of the population: some segments of the population (people with
disabilities, women with young children, etc.) thanks to new technologies have the

148Motorna, I. I. (2013). Conceptual approaches to the regulation of social and labor wages in
remote employment. Bulletin of Socio-Economic Research, 32, 283-287.

149Barnes, A. (2018). The 4 Day Week: How the Flexible Work Revolution Can Increase
Productivity, Profitability and Well-being, and Create a Sustainable Future.
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opportunity to work without leaving home, and entrepreneurs can attract workers
without providing them with a workplace!50.

According to scientists, in ten years, new technologies will make it possible to
perform almost any work outside the office, at home. This leads to a blurring of
boundaries between work and personal life. More and more job responsibilities and
tasks will be performed by company employees not in the office, but at home; work
will be carried out not only during working hours, but even on weekends and holidays.

Experts believe that today more than 40 million workers around the world
work from home at least one day a week. The number of employees of different
companies with round-the-clock access to email has grown from several million to
several tens of millions of people. And at the same time, while in offices, workers will
devote more and more time to their personal affairs1>1.

The use of remote employment has several features. Remote mode cannot be
used by people whose work is based on contact with clients. Employees handling cash
will not be able to work outside the office. Restrictions may also apply to work on
personal data, since the employee is obliged to ensure the protection of information.
The use of remote employment is possible in the following forms. Firstly, it may be the
main form of employment in the organization. Remote work is an excellent option for
creative professions: artists, programmers, designers, copywriters, webmasters,
photographers, journalists, editors, proofreaders, translators, etc. However, if done
correctly, most people can move their work home. Secondly, this is the possibility of
remote work for individual company employees!>2,

In conditions of remote work as the main form of employment, it is also
necessary to comply with certain requirements for the organization of work. First of
all, don’t give up your office. It is the epicenter of business and is needed as a place
where all employees can meet, consult, and discuss projects. In addition, the manager
needs to bring new employees up to date and conduct the necessary consultations
from time to time. The office is indispensable for brainstorming meetings, when
specialists need to get together and make agreed upon decisions. Only in the office,
observing colleagues, new employees will be able to absorb the internal unwritten
rules of the company, effective mentoring and transfer of experience by personal
example are possible. Additionally, not all employees can work from home.
Sometimes, in addition to a computer, due to the specifics of the task, certain

150 Gostick, A., & Elton, C. (2012). All In: How the Best Managers Create a Culture of Belief and
Drive Big Results.

B1gurkus, D. (2020). Leading from Anywhere: The Essential Guide to Managing Remote Teams.
152Emelianenko, L. M. (2015). Formation and regulation of new forms of employment in
Ukraine. Ukrainian Society, 1(52), 82-91.
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equipment may be required, which may not be available at home. For example,
printers, scanners, copiers, etc. In a single center, in the office, a manager or
responsible person must be constantly present to quickly respond to emerging
situations. That is, an office is a kind of center that is absolutely necessary regardless
of the size and type of business!53.

Regarding the possibility of using remote employment by some employees, it
should be noted that this largely depends on the conscientiousness and experience of
each individual employee. To get the opportunity to work remotely, you need to prove
yourself well; perhaps you should ask for remote work after a successfully completed
task. You can also suggest that your manager allow you to work from home for a while
as an experiment. It should be remembered that this is a chance to show your best
side and justify the trust of your manager. During the experimental absence, work
must be performed with the highest quality and efficiency. You should also make a list
that clearly demonstrates the fact that you can work much more productively outside
the office. At the same time, additional advantages should be indicated: saving travel
time, willingness to spend much more time on implementing a task, a calm
atmosphere, which is especially important when the task requires intellectual effort
and deep immersion in the essence of the problem. The economic benefit for the
enterprise is also obvious: there is no need to spend money on equipping the
employee’s workplace.

The nature of the relationship between labor market actors during remote
employment depends on the way the relationship between them is formalized. In
practice, there are three forms of agreement between employee (Fig. 1).

Figure 1. Forms of agreement between employee and employer

Forms of contract
between employee
and employer

Contractor's
E agreement or other Oral or "virtual"
mployment contract .
contract of civil law agreement
nature

Source: Compiled by the author based on154

153 Fisher, K., Fisher, M., & Fisher, N. (2020). Leading Remote Teams: Embrace the Future of
Remote Work Culture.

154URL: http://otd-lab.ru/stati/trudovye-otnosheniya/osobennosti-trudovykh-otnoshenii-v-
usloviyakhdistantsionnoi- zanyatosti, accessed 17/11/2023.
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1. Employment contract. An employee, having concluded a traditional
employment contract with an employer, performs his labor duties not on the
employer’s territory, but at home or in another place convenient for him. This form of
labor organization is usually permitted to employees who already have experience
working with a given employer and have proven themselves well, since in this case
the relations between the subjects are built on a high level of trust and loyalty. All
relations between the employee and the employer are regulated by an employment
contract, and the employer has the right to demand compliance with the established
work schedule (for example, the presence of the employee at a certain time at the
“workplace” near the computer or telephone). Often, work at home is combined with
work in the office, for example, several hours or days a week, to discuss work issues
together as a team and to perform duties that cannot be performed remotely from the
office. The employee enjoys all social and labor guarantees in accordance with the law.
If the work is one-time or seasonal, the employer may enter into a fixed-term
employment contract with the employee.

2. Contract agreement or other civil law agreement. When concluding such an
agreement, the employee acts as a performer, and the relations of the parties are
regulated not by labor, but by civil law. Of course, in this case, the employee does not
have the right to count on social guarantees provided for by the Labor Code (payment
of benefits for temporary disability, provision of annual and educational leaves,
compensation for harm in connection with harm to health, etc.). But concluding a civil
contract is not the worst option for a conscientious employee, since if the terms of the
contract are violated, he can still go to court to protect his rights. During remote
employment, the third option for formalizing relationships has become
widespread?>>.

3. Oral or “virtual” agreement. With such an agreement, the interaction
between the employer and the employee occurs in an illegal field. The main reason for
the employer’s reluctance to formalize relations with an employee is the desire to
reduce costs associated with hiring labor. Without concluding an employment
contract with an employee, the employer does not bear any obligations to the hired
employee. The number of employees is not growing, which leads to an
understatement of the wage fund and the tax base for determining some taxes and
fees. The costs associated with terminating a contract with an employee are also zero.
The employer also saves on personnel work - drawing up employment contracts,
calculating and accruing wages and other payments, maintaining all

15 Fried, J., & Heinemeier Hansson, D. (2013). Remote: Office Not Required.
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documentation?5.

The employer should also take into account that managing remote workers
requires a special approach. And while remote hiring may seem affordable at first
glance, it can end up costing a company twice as much if you don't know how to
effectively run a business in such an environment. Consequently, the management of
“remote” personnel provides for a certain number of features!>’.

First and foremost, the manager's goals and expectations should be
communicated in writing. You should ensure that employees have a full
understanding of the scope of the project they will be working on, as well as the
specific task that is being assigned to them, and explain everything in as much detail
as possible in writing.

If the work is completed on time or ahead of schedule, bonuses can be
introduced. This affects collaboration with creative individuals. For example, an
additional 10% if the project is completed one day early, an additional 20% if it is
completed two days earlier, etc. This seemingly simple idea can lead to fast
turnaround while maintaining quality and time.1>8.

A five-minute video/phone call must be maintained at the start of the day. You
need to make sure that the team is working in the right mode and moving in the right
direction. Five minutes of planning every morning is a great way to hear from the team
itself and identify obstacles that need to be known and addressed as the work gets
done.

It is necessary to differentiate between the types of remote workers and take
into account the characteristics of their aspects of life, which, first of all, concerns
people with disabilities and women with children. The need for absence for certain
hours in a working day must be agreed upon in advance if, say, it is necessary to
undergo procedures. However, this should not cause the work to be completed
untimely.

You shouldn't put off solving problems in your team. Problems that arise can
easily drive remote workers into despair. If someone on the team needs help or advice,
train employees to contact management without delay or hesitation.1°.

It is very important to plan your work schedule. If applicable to the type of
work, a work plan should be created in advance that will help the team better feel that
they are actually working a full day of work, for example from 10am to 6pm on

156Newport, C. (2016). Deep Work: Rules for Focused Success in a Distracted World.
157Grant, A. (2013). Give and Take: A Revolutionary Approach to Success.

158Achor, S. (2010). The Happiness Advantage: How a Positive Brain Fuels Success in Work
and Life.

159Vanderkam, L. (2019). Juliet's School of Possibilities: A Little Story About the Power of
Priorities.
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weekdays, even if they are working from home. This will help improve productivity
and also allow the manager to more effectively control employees. Each person has
their most productive work rate at a certain time of the day, so you can ask each
employee exactly when they are most comfortable working during the day and set a
work schedule accordingly.

Large amounts of work should be broken down into key dates and
development milestones. This will help keep employees on task, and will warn them
in advance about emerging or planned nuances and issues before they become
unresolved or irrelevant. This will allow the manager to easily track and evaluate the
success of tasks and help the team work more efficiently.

Monitoring of key performance indicators should also be introduced,
especially if this practice is used in the office. Before approving a specific project, you
should outline several (three to five) team KPIs and use them to track success on a
daily, weekly, or monthly basis.169.

Thus, in general, the development of remote employment is a step towards
greater flexibility of the labor market, which is an objective trend both for countries
with transition economies and for countries with a developed market system.
However, the use of modern technologies contributes to the transition from a system
of traditional stable employment to casual and part-time employment, which does not
always meet the interests of workers. The main distinguishing features of labor
relations in conditions of remote employment are a remote workplace, the ability to
choose working hours, increased staff flexibility, etc. However, workplace
virtualization prevents the unification of workers and reduces team cohesion, can
cause isolation and isolation of workers, and an insufficient level of social guarantees
on the part of employers can cause excessive working hours.

For managers of enterprises aiming to use remote employment, it is also
necessary to remember the features of managing personnel employed in this way.
This concerns the need to maintain constant communication and be ready to solve
emerging problems, taking into account the health characteristics and needs of
employees. Consequently, to prevent violations and discrimination on the part of both
employees and employers, well-thought-out economic and legal measures are needed
to regulate the relationship between remote workers and employers in the legal field
and protect each of the parties to the contract from the dishonest behavior of the
partner.

The development of information technology and the constant growth in the
number of citizens using the Internet and social networks have long led to an increase
in the labor market in the number of workers performing labor functions at a distance

160Brown, B. (2018). Dare to Lead: Brave Work. Tough Conversations. Whole Hearts.
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from the employer.

The opportunity to work remotely appeared with the development of the
Internet, when participants in the intellectual labor market realized that they could
transfer work results and receive new tasks using a computer and a global network
without the need to be in the officel®l. Currently, technology allows you to work from
anywhere in the world and be in touch 24 hours a day. Remote work has become a
new trend in modern business, and more and more people want to work from
home162,

First, you need to clarify the term “remote work” or so-called “telework”,
remote work, freelancing, Internet employment. The word "tele" from the Greek "tele"
- into the distance, far - is part of a compound word that means remoteness, action at
a long distance. Essentially, telework is work away from the main place of work or
office, in other words, without physical presence at the workplace. The use of the word
“tele” already determines a certain level of mobility and a more technological nature
of work involving technical means of communication in this process3.

An analysis of scientific literature shows that in domestic and foreign theory
and practice, several different approaches to the interpretation of atypical forms of
employment have developed!®4, constantly improving thanks to the rapid
development of new technologies. The concept of remote work was proposed and
developed by the American Jack Nilless back in 1972. He was the first to express the
idea that employees do not have to be directly in the office to work productively, and
that in order to save resources, work can be carried out by remotely maintaining
contact with an employee®>. In 2000, the European Telework OrganizationThe first
typology of remote work was proposed and the following types were identified (Fig.
2):

1. Telework at home (home-based telework). This activity includes workers
who work at least one day a week from home rather than at their workplace, using
computers and telecommunications to interact with colleagues.

161 Neeley, T. (2021). The Remote Work Revolution: Success from Anywhere.
162Bondarenko, 0. M., Rishko, Yu. I,, & Tardaskina, T. M. (2018). Advantages of remote
work as an effective form of employment for personnel in current minds. Business Inform,
12, 425-430.

163Bezrukova, A. I. (2013). Features of the work of remote workers and the formation of
an HR brand. Teacher. XXI Century, 3, 377-383.

164Korolev, V. V. (2018). Learning to work remotely. Innovative Economics and
Management: Methods and Technologies, 1, 47-49.

t6sKravchenko, A. L., & Nekhoda, E. V. (2014). Remote work and flexible schedules as
additional motivating factors. Human Resource Management - The Basis for the
Development of an Innovative Economy, 5, 163-166.
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Figure 2. Types of remote work

Telecommuting ]

Mobile
Types of \ telecommuting ‘
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Telework in special
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employed in small
offices

[ Telework for the self- ]

Source: Compiled by the author based on1¢®

2. Mobile telework. Requires being away from your workplace and home for at
least 10 hours per week. As a rule, these are business trips.

3. Telework in special centers - telecottages, providing people at their place of
residence with learning opportunities, as well as high-performance ICT.

4. Telework for self-employed in small offices - home offices (MODO) (telework
by selfemployed in SOHOs). It is a combination of self-employment and telework.

However, remote work is only a type of atypical employment, which usually
includes work organization that does not provide full employment!¢’. The following
forms of atypical employment are distinguished:

1. Part-time work.

2. Urgent (fixed-term) or short-term (short-time).

3. Work at home.

4. Remote (telework, e-work) work.

5. Self-employment.

6. Pseudo-self-employment.

7. Temporary agency'68.

166Kokhova, I. V., & Petrochenko, N. P. (2015). The use of non-standard forms of
employment to increase the competitiveness of firms in times of crisis. Current Problems
of Social and Economic Psychology: Methodology, Theory, Practice, 2, 67-70.

167Tebenkov, E. V., & Norkina, A. N. (2016). Remote work as an opportunity to optimize
costs for business during a crisis. Sciences of Europe, 10, 55-56.

%8Gordienko, G. S. (2018). Ways to increase the efficiency of remote work of employees.
International Scientific Review of the Problems and Prospects of Modern Science and
Education, 72-73.
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So, there is a constant evolutionary change in the characteristics of the content
of labor and forms of labor organization. A feature of modern labor is a change in the
nature of work towards its increasing “intellectualization”, and at the same time the
system of labor organization is changing, there is a transition from a “system of paid
jobs” to the creation of “work opportunities”16°. Today, remote work is most popular
among such professions and activities as:

- sales via the Internet;

- Advertising activity;

- journalism;

- translation;

- design, etc.

But the large selection of professions suitable for remote work is not the only
reason why many employees prefer to work remotely. Remote workers most often:

- students who want to earn additional income without interrupting their
educational process. More often, young people choose the professions of translators,
call center operators, and programmers;

- women on maternity leave who want to maintain their professional skills and
earn a little money;

- young mothers during maternity and parental leave who wish to continue
cooperation with their employer, only remotely;

- pensioners whose pension is not enough to live on. Many managers provide
remote jobs to retirees because such workers have extensive experience and can have
a positive influence on other subordinates. These include lawyers, accountants,
financial analysts;

- workers living in rural areas, far from their place of work;

- people who cannot work in an office because they combine employment with
other activities.

Remote work is one of the inevitable changes that the technological revolution
has brought with it. And companies whose corporate policy involves working for
results have long stopped evaluating employees only by the hours spent in the office.
These are mainly IT companies, auditors, analysts, as well as representatives of
various creative professions!’%. Remote work provides many benefits for both
employees and the company (Table 1).

189Hanselman, S., & Lowe, S. (2020). Remote Work: The Career That.
17°0hanian, A. (2013). Without Their Permission: How the 21st Century Will Be Created, Not
Managed.
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Table 1. Advantages and disadvantages of remote work

development of non-standard
forms of labor organization;

- problems with taxation due to
increased labor mobility;

- increased competition in the
labor market

Parties Flaws Advantages
concerned
For the | - the need to carefully configure | - reduction of personnel costs;
employer business processes to organize | - payment based on the fact and quality of the
remote work; work done, solely for the result;
- the need to attract managers | - lack of social package and compensation;
with experience in remote work; - reduction of office costs and its maintenance;
- introduction of changes to the | - reduction of staff turnover;
system of control and evaluation | - the ability to attract highly qualified workers
of results; regardless of their place of residence;
- decrease in efficiency; - minimizing conflicts in the team
- poor employee involvement in
the life of the company and
corporate culture;
- inability to make decisions in
brainstorming mode;-
For - constant search for a connection | - free (flexible) work schedule (allows you to
employee | to the Internet; independently determine the balance of personal
- self-sufficiency with the | and work time);
equipment necessary for work; - freedom of movement: a remote employee can
- inability to discuss work issues | work athome, in a park, in a cafe, or travel around
with colleagues; the world;
- possible health problems | - saving time on travel and fees;
(physical inactivity, eye strain, | - savings on transport;
etc.); - savings on office clothes and food;
- stereotypes in the assessment of | - no unnecessary distractions from the work
others (if at home, then not | process;
working); - reduction of time for communications that are
- risk of fraud on the part of the | social rather than professional in nature;
employer - freedom from the pressure of corporate culture
For - the need to develop additional | - reduction in unemployment;
the state programs to  support the | - providing, with the help of commercial

structures, jobs for representatives of vulnerable
segments of the population (people with
disabilities, young mothers, etc.);

- partial solution to the problems of labor and
social adaptation;

- solving some of the transport problems
(reducing flow during rush hour in cities, etc.);

- optimization of the process of providing first
jobs to young specialists;

- development of small business;-

Source: Compiled by the author based on!71

171Kravchenko, A. L., & Nekhoda, E. V. (2014). Remote work and flexible schedules as
additional motivating factors. Human Resource Management - The Basis for the
Development of an Innovative Economy, 5, 163-166.
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As we can see, remote work has not only positive, but also negative aspects,
however, labor market development trends indicate the predominant attractiveness
of this form of work for both employees and employers. This is primarily due to
economic factors. As studies in America have shown, a remote worker, compared to
the same employee but working from the office, saves the business an average of
$11,000 per year, and for himself, compared to the same work in the office, he saves
$2,000-7,000. Remote work is used in various spheres of human activity in Ukraine.
Many independent sites explore issues of remote work, including the Bitrix24 service
(more than 1,000 medium, small and large businesses from all regions of the country
took part in the survey).

According to the Bitrix24 service together with State Financial Corporation
Ukraine, in 2015, more than 20% of Ukrainian enterprises actively used remote
workers. The average share of remote workers among office workers in Ukraine was
about 7%. In 2017-2020 more than 10% of office employees in Ukraine work
remotely. During the pandemic, almost half of office employees already worked
online. Thanks to virtual workplaces, employers will be able to save about UAH 3
billion in two years. in year. Of course, not all managers will be able to immediately
come to terms with the fact that their subordinates are not in the office during the
entire working day. But these are the realities of the modern information society: the
“intellectualization” of labor is taking place, and along with this, the entire system of
work organization is changing, there is a transition from a system of paid jobs to the
creation of work opportunities. In fact, organizing remote work for employees today
does not require additional investments from the company. All that is needed is a
working laptop and access to the Internet, and the employee has all the software,
computing power and documents “in the clouds” (on a remote server). In remote
mode, the main thing is to be in touch in order to join in the discussion of projects,
answer questions that arise, and communicate with clients and partners.

Thus, today it is much easier to set up a business using remote work
organization. All that is now needed from a remote worker is a laptop and Internet
access. The storage and exchange of important documents now occurs through cloud
technologies. The main thing is that you are in touch, and the necessary documents
will always be at hand using the Internet. The use of cloud technologies for users to
work with a corporate database allows enterprises to avoid significant costs for the
acquisition and maintenance of hardware and software by renting full-featured
professional platform tools.
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2.8. The role of the customs service in ensuring the economic security of
Ukraine in the conditions of globalization

PoJib MUTHOI C/1y>k6M B 3a6e3ne4yeHHi eKOHOMIUHOI 6e3neKHu
YkpaiHu B yMoBax rJjio6asisanii

OpHielo 3 0COGJIMBOCTEN Cy4acHOro MNepiofly eKOHOMIYHOrO pO3BUTKY €
CTpiMKe 3pOCTaHHS 06CATIB MiXXHAPOAHUX €KOHOMIYHHUX KOHTAKTiB, MOJaJIbIINN
PO3BUTOK CBITOBOI'O MOJi/Ny Mpalli, NOrJ1UOJeHHSI eKOHOMIYHOI B3aEMO03aJIeKHOCTI
JlepKas, 10 3yMOBJIEHO, HacaMIlepe/|, IUBUJAKUM 3PDOCTaHHAM NPOAYKTUBHHUX CUJI 1
HayKOBO-TexHIYHOro mnporpecy. Ak 3a3HavaroTh Pe3nik H.II. Ta BopoBuk T. B.
«KIHI|eBUM pe3yJIbTaTOM TAKOro IpoLieCy CTA€ BilbHe NepeMillleHHA TOBapiB,
MOCJIYT, iHTEeJIeKTYa/IbHOI BJIACHOCTI, KamiTasy Ta po6040i CUJIM TePUTOPIAMHU Pi3HUX
Jlep>kaB 1 MOCTyNoBe 3HUKHEHHS TOProBeJIbHUX 6ap’epiB MiXX HUMHU. YKpaiHCbKa
eKOHOMIKa MOCTYNOBO IHTErpyeTbCcs B L0 CUCTeMY. BpaxoBywouu 0C06JMBOCTI
reonoJIiTUYHOTO MOJIOXKEHHS1 Hallol KpaiHH, 30KpeMa, reorpadiuHe MOJIOKEHHS,
3aJIeXKHICTb BiJ IMIOPTY eHepropecypciB, CTPYKTYPY €KOHOMIiKH, — MiKHapoJAHe
€KOHOMiYHe CHiBpOGITHUIITBO € BHpIlIaJbHUM YHUHHUKOM Iii MOAAJIBIIOTO
PO3BUTKYy»172,

MuTHa cructeMa 6epe CBiil MOYaTOK Ile A0 HAOl epu Ta PO3BUBAETHCA i3
IJIMHOM 4acy. ['eHe3uc MUTHOI cucTeMU YKpaiHU AyKe pisHOMaHiTHUN. KoxHUI
nepiof, icropii fep>xaBU 3poO6UB MEeBHUM BHECOK Y NOJAJbIIMKA PO3BUTOK MUTHO-
TapuPHUX BiAHOCUH. [3 cTaHOBJIeHHSIM YKpaiHM $IK CaMOCTiHHOI Jiep:kaBH,
napajsejbHO 3 pO30yZI0BOIO BCbOTO JepXXKaBHOI'O MeXaHi3My BigbyBanoca i
$bopMyBaHHS BJIACHOI CHCTEMH MUTHHX OpraHiB B YKpaiHi.

Y 1991 poui 6yno ctBopeHo Jlep>kaBHUM MUTHUU KoMiTeT YKpaiHU -
LleHTpaJIbHUH OpraH Jiep>KaBHOr'0 YNpPaBJIiHHA Y Trasy3i MUTHOI ClIpaBH, OCHOBHUM
3aBJIaHHSIM SIKOTO 6yJI0 «3abe3neyeHHsl 3aXMCTy eKOHOMiuHOI 6e3nmeKu YKpaiHy,
JOoJlepKaHHA 3aKOHO/JaBCTBa PO MUTHY CIpaBy, 341MCHEHHA MUTHOI'O KOHTPOJIIO Ta
odopMIeHHA»173,

B npoueci cTaHOBJIEHHA Ta PO3BUTKY MHUTHOI ClIpaBU B YKpaiHi MOXxHa
BU/IVIMTH TaKi OCHOBHI II'ATh eTaniB (TabJ1. 1).

172 pesnik H.II., Boposuk T.B. MuTHa cipaBa Ta MUTHa MOJIiTHKA JepkaBu. MoJiofuii BueHuiA. N
9 (109). 2022. C. 162-165. URL: https://doi.org/10.32839,/2304-5809,/2022-9-109-34

173 ykas [Ipesuaent Ykpaiau «IIpo epxkany MHTHY ciry’k0y Ykpaiam» Big 29.11.1996 Ne 1145/96.
URL: http://zakon4.rada.gov.ua/laws/show/1145/96
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Ta6sunga 1
OCHOBHI eTanM CTAaHOBJIEHHA Ta PO3BUTKY MHUTHOI CIpaBH B YKpaiHi

ETtan Poku XapakTepucTUKaA

[ 1991-1996 | cTBOpeHHd He3aJIeXKHOI CUCTEMH MUTHUX OPraHiB LIJISAXOM
yTBOpeHHA /Jlep>)kaBHOrO MMTHOTO KOMiTeTy VYKpaiHu;
dbopMyBaHHA Ta yCKJIaJHEHHSA CTPYKTYpPHU MUTHHUX OpraHiB
yepe3 CTBOpPEHHA TepUTOpiaJIbHUX MUTHHUX YIIPaBJIiHb,
36i/IbLIIEHHA KiJIbKOCTi MUTHHUIb Ta MUTHHX IIOCTIB

11 1997-2004 | ctBopeHHs1 /[lep>kaBHOI MHUTHOI Cay»k6u YKpaiHu (pani -
AMCY), 3akoHOJaBYe 3aTBep/KeHHs i PyHKILiOHAIbHO-
OpraHisailiiHoi CTPYKTypH; 3akpilJieHHS MNOBHOBaXXe€Hb
JepxMuTcayx6m 1woAo0 GOpMyBaHHA CTPYKTYpU Ta
opradisauil JifAJIbHOCTI MUTHUX OpraHiB YKpalHU uepes
NPUUHATTA MUTHOTO KOZleKCy YKpaiHu;

I 2005-2011 | eTan aKTUBHUX CTPYKTYpPHHX Ta OpraHisanidHUX
nepeTBOpPEHb: 3MiHA KePiBHUIITBA MUTHOI CJIY»KOHM Ha yCixX
piBHSIX Ta NOBEpHEHHA [J10 [IBOPiBHEBOI CTPYKTYPU MUTHUX
opraniB (2005); BigHOBJIEHHSI TpUpPiBHEBOI BepTUKaJIi
MUTHOI cayk6H (2006); 3aTBep/P)KEHHS HOBOT'O MOJIOXKEHH S
npo JIMCY (2007); pospob6ka Crparerii crabinizanii Ta
NOJaJIbIIOr0 PO3BUTKY MUTHOI C1y»6M YKpaiHu Ha 2010-
2015 pp. (2009)

v 2012-2018 | KkoHCcoOaLid NOJAATKOBUX Ta MUTHHUX OPraHiB MLJISAXOM

00’eTHAHHSA MOJJATKOBOI TA MUTHOI C/IY?K6 Ta CTBOPEHHS Ha
ix ocHOBi MiHicTepcTBa A0x0AiB i 360piB Ykpainu (2012);
OPUUHATTS HOBOro MuTHoro kojekcy Ykpainu (2012);
TpaHchopmauisg MingoxoiB y Jlep>kaBHY pickaibHi CyxK0y
Ykpainu (2014); PO3BUTOK opraHizarifiHo-
¢dyHkuioHanbHoi cTpykTypu JAPCY.

Vv 2019-2020 | 3aBeplIeHHS €KCIIEPUMEHTY 3 00'€HaHHS MMTHOI Ta
MOJIATKOBOI CAYX6 B OJHY IHCTUTYIiIO; CTBOPEHHS
OKpEMOI0 /[lep>KaBHOro opraHy B cdepi 3abe3neyeHHS
MUTHOI 6e3neku Ykpainu - IMCY.

Hapasi go cknagy JlepkaBHOi MUTHOI Cy0M YKpaiHU BXOJASATb perioHabHi
MUTHUL, Cheljiaji3oBaHi YCTaHOBU Ta YINpaBJiHHA, MUTHULI Yy MexXaxX MNEeBHUX
perioHiB Ta MuTHIi noctu (puc. 1).
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BignosigHo po [lonoxennsa npo JIMCY Ha Hel okJaZieHi 3aBJlaHHS, SIKi MOXKHA
y3araJIJbHUTU B KiJIbKa OCHOBHHUX HaIpsMIiB: peaJsizanigs MHUTHOI MNOJITHKHU Ta
3abe3ne4eHHs] MUTHOI 6Ge3nekd; 60poTbOa 3 NMPaBONOPYIIEHHSAMH Ta NPOTHUJAIA
KOHTpabaH/i; aiMiHICTpyBaHHSA MUTHHUX Ta iHIIUX MJATEXiB; COPOLIEHHS MUTHUX
npoleAyp Ta BIPOBa»KeHHS HOBITHIX TEXHOJIOTiH; Mi>kHapo/iHe CiBPO6GITHUIITBO Ta
y4acTb Y Mi>)KHapO/JIHUX opraHiszanisx; iHpopmaniliHa Ais/IbHICTb Ta aHa/i3 JaHUX.

B yMoBax BOEHHOI'O CTaHy IiepeJ, YKpaiHOI IOCTAalOTb HOBI BUKJMKH Ta
3arposy, fKi IoTpe6yI0Th HeralHOro pearyBaHHs Ta afanTalii MUTHUX poueayp. 3
O/IHOTO OOKY, BUHUKA€E NOTpeba y CIpoleHH] Ta NPUIIBUALLIEHHI MUTHUX IIpoLielyp
JJIsi KPUTUYHOTO IMMOPTY, TyMaHiTapHOI JOMOMOTM Ta TOBapiB BiliCbKOBOTO
NpU3HaYeHHsA. 3 iHIWOro 60Ky, MOCUJIIOITHCA 3aX0[M 0e3MeKU Ta KOHTPOJIIO JJis
3anobiraHHs KOHTpabaHU, He3aKOHHOTO IepeMillleHHsI TOBapiB Ta AuBepcii 174,

JTEP)KABHA MUTHA CJIYKBA YKPATHA

A 4 y

PerionanbHi MUTHUILI CrneniagizoBaHi ycTAaHOBM Ta
Ha mepumopii 3aKpinjieHux 3a Humu VIIDABJIIHHSA

Dpe2ioHi8 y mexcax c8oei Komnemenyii
8i0N08i0aOMb 34 nNepesipKy ma KOHMpOib

A

3a aOmpqu/laHHﬂM MUMHUX npasui,

K00pOuHyIOmS dibHicmD Jenapmamenmu ma 6i00inu
niONOPAOKOBAHUX IM MUMHUYbL MA Mummni nabopamopii
l OcsimHi opeanizayii
Tnwi mumni ycmanosu ma
MutHnui opeanizayii

Y Medlcax neeHux pecioHie (mepumopiii)

8i0N06i0aOMyb 3a OOMPUMAHHAM MUMHUX
npasul, 30UpanHs MUum i BUKOHAHHS THULUX
3a680aHb, NOKAAOEHUX HA MUMHY CYAHCOY
Ykpainu

A

MutHi mocTu
CMpYKmypuuil  niopo30in  pe2ioHanbHoi
MUmMHUYi, AKUL KOHMPOTIOE [ peecmpye
mosapu Ha MPAHCHOPMHI 3aco0u, SKi
nevemuHaroms KOPOOH YKpainu

Puc. 1. Ctpyktypa Jlep>kaBHOI MUTHOI C/1y>KOHM YKpaiHU

17 Timomenko H., Jlimmk O., Cmomsap JI. MurHa nonitTuka YKpaiHM B yMOBax BOEHHOTO
crany. Exonomika ta cycninbcto. 2024. Ne 61. URL: https://doi.org/10.32782/2524-0072/2024-61-56

134



SYNERGY OF SOCIO-ECONOMIC DEVELOPMENT

3 MeTow 3abe3neyeHHs NifBulleHHs epeKTUBHOCTI poboTu JAMCY y 2023 y
cniBnpani 3 KpaiHamu €C peasi3oByBa/JIMCh Taki nporpaMu: nporpama «Pazom 3 €C o
Besneku KopsoHiB» (mapTHep 3 pO3BUTKY — EBponeicbkuii Cor3, mpeCTaBHUIITBO
B Pecny6.1inii Mosis1oBa), npoeKT «[1po1oBKeHHS iHCTUTYI[IMHOI M ATPUMKH B paMKax
NPOEKTY apxiTekTypu pedopMm B VYkpaiHi (APY)» (mapTHep 3 PpPO3BUTKY -
EBponencbKU GaHK PEKOHCTPYKIiI Ta pO3BUTKY), NPOEKT «IlifTpUMKa 3MillHEHHS
NOTEHIiany AepKaBHUX OpraHiB YKpaiHu y 3ano6iraHti Ta npoTHAil He3aKOHHOMY
06iry 36poi, 60enpunaciB Ta BUGYXOBUX PEYOBHUH B yCix Horo nposiax» (mapTHep 3
po3BUTKY - Opranizanis 3 6e3neku i crniBpo6iTHuITBa B EBpomni (OBCE)), mpoekT
«[ligTpuMka €C YKpalHM: NOCHJIEHHS IHTerpoOBAaHOro yIpaBJiHHA KOPAOHAMHU Ta
HIJIAXIB COJIiTapHOCTi» (MapTHeP 3 pO3BUTKY - EBponeiicbkuii Coto3, mpeicTaBJIeHUuN
[IpeactaBHULTBOM B YKpaiHi), npoekT «IligTpumka €C y 3MilHEHHI iHTErpoBaHOTO
yOpaB/JiHHA KOpJoHaMHU B YkpaiHi-CTilikictb» (mapTHep 3 pO3BUTKY -
E€Bponeiicbkuit Corw3s, npejgcraBieHuil [lpeacTaBHULTBOM B YKpaiHi), NPOEKT
«OmepaniiHa migTpUMKa Yy HaJlaHHI CTpaTeriyHUX KOHCYJbTALild LI0J0
pedopMyBaHHS CeKTOpY LMBiJIbHOI 6e3neku Ykpainu (2021-2024 pp.)» (mapTHep 3
po3BUTKY - EBponeiicbkuil Coto3), NnpoekT «HajaHHSA TEXHIYHOI JOTOMOTH 3 METOIO
[OCUJIEHHAd  CUCTeMHU  €eKCIHOPTHOIO0  KOHTpOJII0 YKpaiHW Ta  HPOTULIL
PO3MOBCIO/IP)KEHHSI 36p0i MAacoBOTO 3HUIIEHHS» (MapTHep 3 Po3BUTKY - Ypsan CIIA
yepe3 JlepkaBHui /[lemaptameHT CHIA / Bropo 3 MixkHapoaHoi 6e3meku Ta
HepOo3MOBCIOKeHH:), TpoeKTy «IligTpuMka ['poMazchKoi iHiniaTUBU «3a yecHy Ta
Npo30py MUTHHUIIO» (IAPTHEP 3 PO3BUTKY — EBpomnelicbkuil Coro3, NpeAcTaBJAeHUN
[IpeacTaBHULITBOM B YKpaiHi) 175,

3a//i1 TOKpallleHHs1 POO60THM MHUTHOI cayx6u [poMajcbka opranizaiis
«|HCTUTYT €KOHOMIYHMUX AOC/IiPKeHb Ta MOJITUYHUX KOHCYJbTaLil» MPOBOAUTH
mopivyHi onuTyBaHHs He MeHIle 1000 mignpueMcTB eKcriopTepiB/iMnopTepiB Mo BCii
TepuTopii YKpalHU 1040 AiAIBHOCTI MUTHUX OpraHiB Ta peasizauii pepopm y
MUTHIH chepi «KMOHITOPUHT POOGOTH MUTHHUIL OYMMa MUTHHUILi» 3 METOIO 3/1iiCHEHH S
Bi/IMOBiIHOI  OWLiHKM Ta  MiITOTOBKU pekoMeHpanid. Ilpu  3jilicHeHHI
30BHIIIHBOEKOHOMIYHOI JifiabHOCTI ¥y 2022 poui miAnpUeEMCTBA 3a3HAYWJIH, LIO
3a3HAYalOThb TaKi OCHOBHI MP06JIeMH: YepTU Ha KOPOHI, HEJJOCTAaTHS CIPOMOXKHICTb
IIYHKTIB NIPONYCKY, 3pOCTaHHSA I'POLIOBUX TA YaCOBUX BUTPATHU HA MUTHI IIpoLiejypHy
SK JJ1s1 eKCIOoPTePiB Tak i Ass1 imnopTepiB (puc. 2).

B onutyBaHHi 2022 poOKy eKclopTepaMHd Ta iMIOpTepaMH OYJIO TaKOX
3allpONOHOBAHO OLIHUTH TaKi acneKTH poOOTHM MHUTHHILI: TexHiYHe OCHallleHHS
MUTHUL, 3arajbHe BpPaXEHHA BiJ, CHIJIKyBaHHA 3 MHUTHUKaMH, KOMIeTeHIil

175 MikHapogHa cmiBmpans. /Jlep»kaBHa  MHUTHa  cayk6a  Ykpainu. URL:
https://customs.gov.ua/mizhnarodna-spivprazia
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MUTHHUKIB, peTeJbHICTb NepeBipKY, piBeHb KOpynuii. ONUTyBaHHA 3/jiMCHIOBAIOCH 3a
5-Tu 6asibHOO MIKaIok (1 - HU3bKUHM piBeHb, 5 — BUCOKHUH piBeHb). [lignpueMcTBa
OIL[iHMJIU BCi NepeJsiiyeHi acneKTH po60TH MUTHHUL Ha 3,5 6aJsu i BUILE, TOOTO BHILE
cepefHboro piBHA. CepelHE 3HAayeHHA 3a BCiMa aclneKTaMu ckjaajao 3,68 6Gasu.
HaliBuile 3HayeHHs OTPUMaJId TaKi acneKTH POOOTHU MUTHHI SIK PETeJbHIiCTb
nepeBipkHu (3,9 6a1u) Ta KOMIeTeH1ii MUTHUKIB (3,68).

BoaHoyac, 3a6e3neyeHHs1 epeKTHUBHOTO GYHKIIOHYBAaHHSI MUTHHUX OPraHiB €
CKJIaJHUM 3aBJIaHHSAM, fIKe NOTpebye NOCTIMHOTO BAOCKOHA/JIEeHHA Ta afanTalii o
HOBHUX BUKJIMKIB. Mi>kHapoJHi iHcTUTY1], Taki ik CBiTOBa MUTHa opraHisauis (CMO),
BcecBiTHs1 ToproBa opraxisarisg (BTO), €Bpomneiicbkuii Corw3 Ta iHIIN, aKTHUBHO
po3po6/AI0Th peKoMeHJalii Ta CTaHAApTH [AJ MOKpalleHHs poO60TH MUTHUX
opraHiB. BukopucTaHHS AOCBily IIUX iHCTUTYII € OCHOBOIO J0 pedopMyBaHHSA
MUTHOI CAy»K6M YKpaiHH, 30KpeMa y HamnpsMax CHpPOLieHH MUTHUX Npouenyp,
NOKpallleHHs1 B3aeMoJil 3 6i3HecoM, 3amob6iraHHs KOHTpabaHJi Ta NiJBHUILEHHS
IPO30POCTi MUTHOTO KOHTPOJIIO.

B0%
60%
40%

20%

=
r
i

0% -

= 2 2 i £ = 2 =
g 5 £ = T & 5 8
= -] z 5 e E =S E
=] @ =3 ‘a g e = = o
= = o o m I = = o=
@ g = = B xR o L3 =
=z iy o = 2 U m = (T=]
= 2 3 s o5 = = ] &
= = e -3 o 2 = = * u 2
=1 = 5 s = S5t g B = o 3
) g = = = iz o
= b = = = F x ) =

= o E @ T 2 & = = E

= 2o = e & = x =

= =t~ o E = & =] = ==

= o e =1 a5 & 2 ==

S & g

® £ g T € S g

= z -4 5 I8 e x

x ] i = w

=] = = = ®

2 o =8 T

o =1 a = B = =

g & g > £

a = -

== m

M Cinbcbre rocnoaapctee M MpomucnoBicTs Tapriena Mocnyru

Puc. 2. [Ipo6s1emu B po60Ti MuTHULb y 2022 poui, 3a cekTopoM (Ton 7 npo6/ieM
Ta YaCTKa ONMUTAHUX, AKI He 3ilITOBXyBa/IucA 3 Ipo6ieMamu), % pecioHJeHTiB
bxepeusio: 176

176 MouniTopuHr po6oTH MUTHULi ouuMa GisHecy. URL: https://customs.gov.ua/otsinka-diialnosti
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OCHOBHI HanmpsiMM TMOKpalleHHs eKOHOMIYHOI AiSIJIbHOCTI MUTHOI CJIYKOU B
KOHTEKCTI iHTerpauii Ykpainu B €C HaBeJeHi Ha puc. 3.

OnHUM i3 OCHOBHUX KPOKIB y MOKpalleHHI eKOHOMIYHOI JiSIIbHOCTI MUTHHUX
OpraHiB € NpUENHAHHA YKpalHU [0 MDXHApPOJAHMX MUTHUX KOHBEHI|iH, TaKUX fIK
KonBeHuis npo mnpoueaypy cnisibHoro TpaH3uTy (NCTS) Ta KonBeHujis mnpo
COpOIeHHS Ta rapMoHisaniro MuTHuX mnpoleayp (Kiorcbka KoHBeHIis).
[IpuenHannda no KonBeHuii npo cniibHUM TpaH3uT y 2022 poui gasno 3sMmory YkpaiHi
BIPOBA/IUTH eJeKTPOHHY TpPaH3UTHY cucteMy NCTS, mo nigBuiye ebeKTUBHICTD i
IBU/IKICTb TPAH3UTHUX oneparliin. BupoBamxeHHs HoBoi ¢pa3zu NCTS daza 5y 2024
poui pgomoMmoxke YKpaiHi BigmoBifaTu craHfgaptaMm €C Ta OiABUILUTH
KOHKYPEHTOCHPOMOXKHICTb YKpalHCbKOT0 6i3HEeCY Ha EBPOINEN CbKUX PUHKaX.

[Ipuennanns Ilopganemia BrnockoHaneHHA
VYkpainu 1o JDKATATI3a11s MUTHOT'O KOHTPOJIIO Ta
MDKHApOAHHUX MPOIIECIB Y MUTHIHN 6opoThba 3
MUTHHUX KOHBEHTTiI cheni MIDaBOTIODVIIICHHSIMHU

1 1 1

HamnpsiMu mokpainieHHs eKOHOMIYHO1 AISUThHOCTI MUTHUX OpPTaHiB YKpaiHu B
KOHTEKCTI iHTerpauii 3 kpainamu €C

¥ A 4 ¥

I"apmoHizaliiss MUTHOTO Po3Butox [HTerparist MUTHUX
3aKOHOJIaBCTBA Y KpaiHU iH(ppacTpyKTypH Ta oprasiB YKpaiHu B
3 €BPONEHCHKUMU TEXHOJIOTTYHOTO MDKHApOHI MUTHI
HOPMaTHUBHO-TIPABOBUMHU OCHAIIICHHS MUTHUX oprasi3zanii
aKTaMHu MyHKTIB

Puc. 3. HanpsaMu noKpameHHsA eKOHOMIYHOI AislJIbHOCTI MUTHOI C/TY>KOH
B KOHTEKCTi iHTerpaunii Ykpainu B €C

3 orsigay Ha JIOCBiJi €EBPONENUCHbKUX KpaiH, TaKOXX OJHUM 3 NPIOPUTETHUX
HaNpsAMIB € aBTOMaTH3alli MUTHUX IpoLeZlyp 3a JOIIOMOTOK eJIeKTPOHHUX CUCTEM.
3a iHdpopmauiero BcecBiTHbOI MUTHOI opradizanii «B EBpomneWCbKOMY perioHi,
3arajibHa 4YacTKa eJeKTPOHHUX MHUTHHUX Jekjapauin nepesuwye 90%. Cuig
3a3HAYUTH, 1110 B KpaiHax EC MUTHe opopMJIeHHS 3aiiMaE He OiJibllle M'ITH XBUJIUH Y
63% BUNaJKiB i nepeBullye ofHy roavHy y 9% Bumnagkis. Taki pe3ysibTaTu He
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MOXYTb OyTH JOCATHYTi 6€3 BaroMmoro nporpecy B AipKATasi3alii MUTHOI ClipaBH Ta
ynpaBJ/iHHI MUTHUMH pU3UKaMu»177,

MixxHapoZHUM [OCBiJi MMOKa3ye, 10 BAXJWBUM eJleMeHTOM e(peKTHUBHOIO
MHUTHOI'O KOHTPOJIIO € 3aCTOCYBaHHA MeXaHi3MiB B3aEMHOI aJMiHiCTpaTUBHOI
JOMOMOTM 3 MMUTHHMM OpraHaM iHmux kKpalH. CoiBnpangsgd 3 MUTHHUMU
aaMiHicTpanisMu kpaid €C 103BoJIsiE onepaTUBHO 0OMiHIOBaTHCS iHOpMalli€lo, 1[0
CIpHUSE BHUABJIEHHIO Ta I[OINepeP)KeHHI0 MOpylleHb MUTHOIO 3aKOHOJAaBCTBa.
[IpoTsirom 2023 poky 6yJi0 3apeeCTpOBaHO 3HAYHE 3POCTAHHS KiJIbKOCTi BUSIBJIEHUX
npaBoNnopyuleHb 3aBJsgKUd iHpopMaLiiHOMy 06MiHy Ta MiXKHapOJHiN B3aEMOJii, 1110
CIpHUSAIO 36i/bllIeHHIO 360piB MUTHUX IJIATEXKIB Ta BUSIBJIEHHI0O HE3AaKOHHHUX CXEM
nepeMilieHHd TOBapiB.

Juis ycnimHol iHTerpanii YkpaiHM [0 €BpONeMcbKOro PUHKY HeoOXiZHO
NpUBECTU MHUTHE 3aKOHOJABCTBO y BiAnoBigHicTp mo crangaptiB €C. Hapa3si B
Ykpaini okpiMm MUTHOT0 KOZIEKCY, ICHY€E HU3Ka IHIIHNX 3aKOHIB, SIKI peTyJI0KTb OKpeMi
ACIeKTU MHUTHOIO0 KOHTpOJO: 3akoHU YKpalHu «[Ipo MuUTHY cnpaBy», «lIpo
JlepKaBHY cay0y», «[Ipo 30BHIIIHbOEKOHOMIUHY JisiibHICTB», «[Ipo AepkaBHUU
KOpAOH YKpalHu». Takoxk CJiJ; BpaXxOBYBaTH HaKa3H, IOCTAHOBU Ta IHCTPYKIii, 110
BuJaloTbcs KabineTroM MiHicTpiB Ykpainu, MinicTepcTBoM ¢iHaHCiB Ta iHIIKUMH
OopraHaMM Jep:aBHOI BJIaJ{, AKI JeTasli3ylTb IO0JIOKEeHHs 3aKOHIB Ta MHUTHOro
KOZIEKCy Ta CTOCYHOTbCA MNpOLEeAYyp J[AeKJapyBaHHf, IepesiKy AOKYMEHTIB JJd
MUTHOTO 0pOpMJIEHHS, IOPAAKY NPOBeJileHHS OrJIAAY Ta iHIIMX acleKTiB MUTHOTO
KOHTpoJIt0. Hapa3i MHUTHe 3aKOHOZABCTBO YKpaiHU MOCTIMHO TapMOHI3Y€ETbCA i3
3aKOHOZABCTBOM EBponercbkoro Cowo3y Ta 3MIHIOETBCA LOJ0 MAKCUMaJIbHOIO
3a/10BOJIEHHSI 3anuTiB MiHicTepcTBa 060poHM Ykpainu. B ninomy y 2023 poui
Jlep>kaBHOIO MUTHOIO CJ1y6010 YKpaiHu y 2023 po1yi 3a6e3neyeHo onpaloBaHHs 49
npoekTiB (y 2022 poui -17) HOpMaTUBHO-NPABOBUX AKTiB, pOo3p0o6JIeHUX iHIIUMHU
OpraHaMM BUKOHAaB4YOi BJaJd, AKi HaAXOAUJU Ha po3rjdan, A0 21 3 HUX HaJaHO
06IpyHTOBaHI npono3ulii Ta 3ayBaxkeHHs (y 2022 poui - 6).

Baxx/1IMBUM HallpsIMOM € BIIPOBa/P)KeHHA IPUHLUIIB YTOU IIPO acoLialiro Mix
YkpaiHot Ta €C, 1[0 BK/IKOYAE rapMoOHi3alil0 MUTHUX TapudiB, po3poOKy €JUHUX
CTaH/JapTiB A/ Kjaacudikalii ToBapiB Ta 3alMpoBaKEHHS HOBUX METOAWK OLiHKH
MUTHOI BapTocTi.CniBnpand 3 TaKMMU IHCTUTYLiAMHU, 9K EBpoKoMicig, BcecBiTHA
MuTHa opradiszaniga (WCO) Ta Ilporpama EU4PFM, cnpusitoTb BIPOBaAKEHHIO
Kpalllux IPaKTHK Ta IHHOBALiMHUX pilleHb y po60TY MUTHOI C1y>k0U. BnpoBa/j»keHHs

Y77 yrpun B.B. limxuranizalis MUTHOTO KOHTPOMIO B Ykpaini. IndpacTpykrypa purky. 2020. Bum. 47.
C. 168-173. DOL: https://doi.org/10.32843/infrastruct47$3 1.
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pexkoMeHzanin WCO Ta yyacTb y HaBYaJIbHUX MporpaMax /jAJjs MHUTHHUKIB
JloTIOMararTh NiJIBUILUTH piBeHb NpodeciiHOI MiArOTOBKY epPCOHANY.

Y IV kBaprtani 2023 poky /JepXMHUTCAYKO0I0 BXHUBATUCA 3ax0AU AJs
nignvcanHa ['eHepanbHOI rpaHTOBOIL yrogau Ao [IporpaMmu « MUTHULISA», AKa BU3HAYAE
NOPAJAOK BUKOPHUCTAHHA TPAHTOBUX KOUITIB, BUAIJIEHMX B paMkax IIporpamu
«MuTHULSA». BogHo4Yac JlepKMUTCIYK6010 Oro/3KeHOo TeKCT Yroau (y dopMi 06MiHy
JINCTaMM) MK YKpaiHolo Ta €EBponeiicbkuM Cor03y 11040 3yNIMHEHHA 3000B’s13aHb
Ykpainu 1m0/10 cryiaTi GiHaHCOBUX BHECKIB Y 3B’I3KY 3 YroJjJaMu Mpo NPUESHAHHSA 10
nporpam Coro3yl78,

[TokpauieHHs iHQPaCTPYKTYpPU MUTHUX NYHKTIB NPOIYCKYy Ta 3abe3rnedyeHHs
iX Cy4yaCHHMU TeXHIYHMMM 3ac00aMHU KOHTPOJIIO, TAKUMU K CKaHEPHU Ta CUCTEMU
po3ni3HaBaHHA HOMEPHUX 3HaKIB, JO3BOJUTb 3MEHIIUTH Yac NNepeBipKU BaHTaXIB i
HiABUIMTH ePEKTUBHICTb pO60TH MUTHHKIB. IHBecTHIlii B iudpoBizalliro nmpoiuecis
Ta aBTOMAaTH3allilo onepalii JonoMoKyTb 3HU3UTHU PU3UK KOPYMNILil Ta MiJBUIUTU
AKICTb MHUTHOTO KOHTPOJIKO. 3a HalNpsAMOM pO3BUTKY MaTepiaJibHO-TeXHiYHOI0
3abe3nedyeHHsl y j0ToMy 2023 poKy MyHKT Nponycky «/JskiBui» BiKpUBCA AJist
MixkHapogHoro pyxy. ¥ rpyani 2023 poui Ha OyAiBHHIITBO, PEKOHCTPYKILil0 Ta
KamiTaJbHAM pPEeMOHT MNYyHKTIB nponycky «/lskiBui» Ta «KpacHoinbCcbk»
MinictepcTBoM ¢iHaHciB Ykpainu 6yJio BugisieHo 10 057,3 Tuc. rpuBeHb. 23.10.2023
BigOysiacs poboya 3ycTpid 3a ydacTi KepiBHULTBA JlepXMUTCIYKOH, ypsA0BOI
YIOBHOBAXX€HOI 3 MHUTaHb MOJIbCbKO-YKPAiHCHKOTO CIiBpPOGITHUIITBA B rajysi
po3BUTKY AaBiru EmisieBuy, ii npeAcTaBHUKIB Ta KepiBHULTBa koMnaHii Unibep S.A.
010 BUKOHAHHS POOIT 3 PEKOHCTPYKIii MiXKHApOJHOTO MYyHKTY MPOMYCKY JJis
aBTOMOGiNbHOTO crnoaydyeHHs1 «llleruHi». Takox O6ysi0 yKJIaJeHO JOTOBip Mpo
peasizanito npoekTy «byAiBHULTBO miloro nepexoay B MyHKTI nmponycky «PaBa-
Pycbka» Ha yKpaiHCbKO-II0JIbCbKOMY KOPZOHi» 3 koMnaHieto T4B Sp. Z o.o.

B ocraHHi gecaTupiyus, oco6auBo 3 KiHig 90-x pp. XX - moyatky XXI cT., y
paMKax JlisiJIbHOCTI BIVIMBOBUX M>XKHAPOJHUX opraHizaiiiid, Takux sk COT, BcecBiTHA
MUTHA opranisanisa (gani - BMO), IOHKTA/I, CBiToBUIi 6aHK pPEeKOHCTPYKIii Ta
pO3BUTKY, MikHapoJHUM BallOTHUU ¢GoHA, MixHapojHa TOpProBO-NpOMHUCJIOBA
nasiaTa Ta iHIIMX, 3/[INCHIOETbCS aKTHUBHA Po6OTa L[0JI0 CIpOIleHH U yHidikamii
NPUHLMIIB i METO/AIB peryJ/itoBaHHsI 30BHILIHbBOI TOPTiBJi, B TOMy 4ucai ¢opM Ta
METO/IiB JiIJIbHOCTI MUTHUX OPTaHiB IK CTPYKTYP, 1110 6e3mnocepeiHbO peasi3yoThb
MUTHY MOJIITUKY CBOIX Jiep>kaB. MUTHa cay»k6a YkpaiHu 6epe iHiljiaTUBHY y4acTb y
po6oTi BMO. Take akTHBHe CNiBpOGITHMLTBO HaliOHAaJbHUX MHUTHHUX OpPraHiB 3i

178 3pit mpo pesyneTaTd poGotH JlepkaBHOT MHTHOI chyx6u VYkpaimm 3a 2023 pik. URL:

https://customs.gov.ua/plani-ta-zviti-roboti
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CBOEK MNpoQiJibHOI MIDXKHAPOJHOK OpraHisali€lo Ma€e NO3WTHUBHI HaACAiIAKY,
HacaMmmepes, y LAPUHI yJAOCKOHAJIeHHS Ta NiJBUIlEHH e(peKTUBHOCTI iX
JigapHOCTI1??,

B VYkpaini 3 MeTow 3abe3nedyeHHs 3JiMCHEHHS  MDKHApOJHOTO
CHiBpOOGITHUIITBA 3 MUTAaHb MUTHOI ClpaBU y ckjaaji /JlepKaBHOI MUTHOI CJayXKOHU
CTBOpPEHO YmpaBiiHHA MixHapofHoi croiBnpani. OCHOBHMMHM HamnpsMaMu Ta
3aBJaHHAMU YNpaBJiHHA €: po3poOKa MNPONO3UILid A0 NPOEKTIB MDKHApOJHUX
JOTOBOPIB 3 NMHWTaHb MUTHOI COpaBH, OpraHisalis iX yK/JaJZaHHA Ta 34IMCHEeHHS
aHaJli3y BUKOHAHHS 3000B’13aHb, B3ITHX 3a MDKHApOJHUMH JOTOBOPaMHU YKpaiHy, a
TaKOXX NMPUIHUHEHHS Ta/abo 3ynmuHeHHs IX [ii; opraHisalis B3aemoii Ta o6MiHy
iHpopMalli€el0 3 MUTHUMMU aAMiHiCTpalisiMuM iHIWIKMX JepaB 3rigHo i3
3aKOHOJABCTBOM YKpailHM Ta MDKHapOJHHMMU [OrOBOpaMU»; OpraHizanid,
Ha/Iaro/PKeHHs, 3AiMCHEHHS MI)KHApOJHOTO CIHIiBPOOITHUITBA Ta 3aXOJiB W00
BUKOHAaHHSI 3000B’s13aHb y cdepi eBpoNerchbKoi Ta €BpOATJAaHTUYHOI iHTerparnii 3
NUTaHb, 1110 HaJIeXKaThb /10 KoMIleTeH1Iii Jlep>KMUTCIyKOH1; 3abe3nedyeHHs criBnparii 3
MPOEKTAaMM MDKHAapOAHOI TexXHIYHOI JomoMmoru; cmiBnpaund 3 iHO3eMHUMM
JIOHOPCbKUMHM, MiKHApOoJHMMH GiHAHCOBUMM opradisaiisMu Ta CekpeTapiaToM
Kabinety MiHicTpiB YkpaiHM 11040 3ajy4yeHHS i BUKOPUCTAHHS Mi>KHApOAHOI
TexHiyHoi Ta ¢iHaHCOBOI [IOMOMOTH; 3JiMCHEHHS KOMYHiKauil 3 iHIIMMHU
HEeypsAJ0BUMM MDKHApPOJAHUMH OpraHisalisiMd; oOpradisaijis MOpOTOKOJIbHOTO
3abe3nedyeHHs] MDKHApOJHUX 3axO0JiB LI0A0 NPUHOMY iHO3eMHUX JeJierauid y
JlepKMUTCIYXK6i, 3ycTpivyax 3 iHO3eMHUMHU Ta MiXKHAPOJHMMH OpTaHi3allisiMy Ta ix
npeACTaBHUKAMM, 3aX0/1iB 111010 3aKOPAOHHUX Bifipsi/PKeHb CIiBpOOITHUKIB180,

YnpaBJ/liHHSI MiXXHapOJHOI CHiBIIpalli Y MeXaX CBOIX KOMIIETEHI[iU CIiBIPALI0€E
3 EBpomnercbKUM 6HOPOM 3 MUTAaHb 60poThb6M 3 maxpaiictBoMm (OLAF), CiToBomO
opranizauieto Topribai (COT), YopHOMOPCHKUM €KOHOMIYHUM CHiBPOOGITHHUIITBOM
(YEC), BcecBiTHbOIO MUTHOI0 opraHisaiiero (BMO), Opranizaiii€to 3a eMoKparito Ta
€KOHOMIYHUU po3BUTOK - ['YAM, Miciero EBponenicbkoi Komicii 3 HajaHHS JoIOMOTH
y NUTAaHHAX KOpAOHY YKpaiHi i Pecny6usini Mosagosa (EUBAM).

OT>Ke, yMOBH rJio6astizanil BUMararTh iHTerpanil MUTHOI ci1y:K6U YKpaiHu 10
€BPOMNENCHKUX CTAaHAAPTIB Ta NOCUJEHHSI Mi>XXHapo/AHOI chiBnpani. BusHaudeHo, mo
OCHOBHMMM HamNpsIMaMHM NOKpAIL[EeHHA €KOHOMIYHOI [iJIbHOCTI MUTHHUX OpraHiB
Ykpainu B KoOHTeKcCTi iHTerpanii 3 kpaiHamMu €C €: nNpueAHaHHA YKpalHU [0
MiXKHapOJHUX MUTHUX KOHBEHIiH, noJa/blia JifKWTaji3alisg NponeciB y MUTHIA

179 TIpuiimauenko JI.B. MuTHa mosiTHKa Jep:KaBu Ta ii peatizaliss METHUMH OpraHaMu: MOHOTpadis.
JlHinponeTpoBChk: AKaaeMis MUTHOI ciry>k0u Ykpaian, 2006. 332 c.

19 MixHapoaHa criBmpans. JepxaBHa MHTHA ciry>x0a VYkpainu. URL:
https://customs.gov.ua/mizhnarodna-spivprazia
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cobepi, BIOCKOHA/IEHHSI MUTHOTO KOHTPOJIIO Ta 60poThb6a 3 MPaBOMOPYLIEHHSIMHY,
rapMoHi3alisg MUTHOI'O 3aKOHO/IaBCTBA 3 €BPOIIeMCbKMMU HOPMAaTUBHO-IIPaBOBUMHU
aKTaM{, pO3BUTOK IiHQPACTPYKTYpU Ta TEXHOJIOTIYHOTO OCHAlleHHSI MHUTHHX
MyHKTIB, iIHTerpanisa MUTHUX OpraHiB YKpaiHu B M>)XHapoJHiI MUTHI opraHizauil.

[li KpokM CHpUATUMYTb He JIMIIe IMiJBULIeHHI0O e(peKTUBHOCTI po6OTH
MUTHUX OpPTaHiB, ajie ¥ 3MillHEHHI0 eKOHOMIKU KpaiHHY, 1110 BKpail BaXKJIMBO B yMOBax
inTerpanii fo €Bponercbkoro Cow3y Ta B yMOBaxX MiCJASBOEHHOTO BiJJHOBJIEHHA
Ykpaiuu.

2.9. Methodological principles of strategic management of financial
risks of the bank

The successful functioning of any economic system can be carried out in the
presence of certain external and internal factors and conditions, which together
provide favorable opportunities for achieving set goals, that is, if an environment
adequate to these goals is created!8l. Analysis of the state and development of
business shows that today the place in the market is determined not only by the pace
of production expansion, but also by the level of organization of business processes!82.

Business processes are a set of interrelated and interacting measures or tasks
aimed at creating a specific product or service that is valuable to consumers!83. A
business process is a unique means to “analyze the operating efficiency of an
enterprise, see bottlenecks and weaknesses in the process and improve the process,
optimize it if necessary”184 Business process description technology ensures clarity
of each business process, helps analyze the results of various errors that may occur at
a specific stage of work, and also promptly identifies and corrects errors. The main
characteristic of business processes is that they are interconnected by a final set of
specific actions, determined by economic relations, resources and motives, to serve
common interests and achieve a final specific result that will be used by the system
itself.

Historical data indicate that the theory of business processes in the modern

181 Piotrowicz A. (2001). Process organizational structure of the enterprise. Organization
Review, No. 6.

182 Martyniak Z. (2002). New management methods and concepts. Publishing House of the
Krakow University of Economics, Krakow.

1830bolensky N., Practical business reengineering Publishing house "Lori", 2005.
184Glushchevsky V.V., Modeling of flow processes in the division of resources and products
along the lines of business processes of an enterprise, Bulletin of KNUTD 2015 (2 (85)),
139-148.
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sense arose about 30 years ago and was not popular among specialists!8. As a result,
business leaders were forced to admit that functional management of companies
absorbs more and more material and labor costs, but does not produce significant
results.

Analysis of bibliographic sources shows that business processes are
characterized by continuity of work (functions or operations), their logical
relationship, and the presence of both external and internal requirements. In the
context of the study, a business process is understood as a logical sequence of
production and management actions aimed at generating income and increasing
utility for the consumer, taking into account the capabilities of the organization.

The most important characteristic of a business process as an economic
category is the “flow” of time segments that make up a specific business process from
input to output!8®. The second characteristic can be described as a close relationship
between these flows, that is, there must be consistency in the set of actions performed.
Most deviations are observed in determining the starting parameters of a business
process, that is, its final goals. There are several approaches to defining this
category!®’. Therefore, some authors believe that the purpose of business process
management is to satisfy customer requirements (Table 1).

Table 1. Basic definitions of the concept “business process”
Definition

The entire set of elements of any flow, the output of which is the consumer
receiving products in accordance with his requirements

A flow of work that moves from one person to another, and for large
processes, probably from one department to another

Many internal steps (types) of activity that begin with one or more inputs
and end with the creation of products needed by the client and satisfying
him in terms of cost, durability, service and quality

A sequence of actions performed to achieve a specific goal

Supplier of certain end products to internal and external consumer clients

Source: compiled by the author based on research of scientific literature

185 Krasniak ]., Roszyk-Kowalska G. (2000). Methodological aspects of implementing a
process approach to enterprise management, in: Modern enterprise management, 5th
Scientific Conference, Zielona Gora.

186 Adamczyk M. (2006). Process-oriented improvement of the company's organizational
structure. Unpublished doctoral dissertation, Wroctaw University of Science and
Technology.

187 Jeston ., Nelis J., (2008), Management by Process. A Roadmap to Sustainable Business
Process Management, Elsevier.
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As a result of careful and comprehensive analysis, it can often be determined
that the potential for improving business processes lies in their simplification. Thus,
the speed and quality of a certain business process can be increased by sequentially
performing previously performed actions or by summarizing and systematizing the
most important information (collected at critical points in the business process).

It has been established that simplification can be applied both to the entire
business process and to its individual fragments. Other approaches to improving
business processes that go beyond simplification require deeper and more radical
interventions in the structure of the entire work and the organization of the business
process.

It has been proven that the functioning of any business unit consists of the
coordinated work of all business processes. The importance of any business process
is determined during the operation of the enterprise!88. Therefore, we proposed a
position to determine the content of the company’s business process management
mechanism, the main components of this mechanism and their impact on the object
of management. The theoretical studies conducted show that modern companies need
a radical reorganization of the management structure and the formation of a
mechanism for managing business processes.

In modern economic conditions, enterprises must constantly improve their
management systems. One of the directions for creating an effective management
system is the use of a process approach to the organization and management of the
financial and economic activities of an enterprise!89.

The process approach to controlling the company’s activities is understood as
the coordination of the company’s activities with business processes. Therefore, the
success of the company as a whole depends on the efficiency of the company's
business processes.

The advantage of the process approach is the possibility of continuous
monitoring through communication between individual processes. This approach
emphasizes the importance of:

a) understanding and fulfilling the requirements;

b) the need to understand processes in accordance with their ability to create
value;

c) achieving the results of the process and its effectiveness;

d) continuous improvement of processes based on objective measurements.

188 Adamczyk M. (2006). Process-oriented improvement of the company's organizational
structure. Unpublished doctoral dissertation, Wroctaw University of Science and
Technology

189Pavlyuk L.V., Oksenyuk K.I., Theoretical foundations for researching business processes
in enterprises, Economic Forum 2017 (4), 148-151.
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The term “business process” has become very popular recently, but everyone
has a different understanding of what exactly this term means!°°. A business process
is a logical, sequential and interconnected set of actions that, when using available
resources, create added value and allow achieving a certain positive result.
International Standard 180 9000:2000 adopted the term "process”, but the terms can
now be considered synonymous.

A business process is a series of actions performed in a business in order to
achieve a certain result (profit). A business process is a series of different activities
that transform a series of inputs into a series of outputs (products or services) for
another customer or process using people and devices. We are all involved in
processes and at different times we play the role of a client or supplier.

Global experience shows that the best companies usually have well-designed
and clearly defined (described) business processes and methods for implementing
processes efficiently and reliably. All this must be supported by flexibility and strong
motivation of staff, the use of modern information technologies and attention to
customer needs.

Many famous economists participated in the transition to process-oriented
business management. The first elements of the process approach and a more detailed
and correctly expressed process approach were proposed by A. Fayol1°1.

Business processes are the result of many relationships between departments
that assign and delegate tasks to each other in a specific order. Gradually, the final
result - a product or service - grows out of demand.

The competitiveness and profitability of a business directly depends on the
efficiency of business processes. To understand the need to regulate business
processes, you need to understand how a business works. Before going through the
process of creating business processes, it is necessary to take into account that each
activity of a business corresponds to its current business processes, which have a
specific format called “processes as they are”192,

Traditionally, the structure of each enterprise is a pyramid consisting of
several functional levels. At the top of the pyramid are the President, CEO and Chief
Executive Officer. The next level is the vice presidents of the company. Typically these
are vice presidents of finance, marketing, human resources, production, and in some
companies, quality control or customer service. Sometimes this level includes the

190 Adamczyk M., Trzcielinski S. (2003b). Organizational structure of the enterprise and
process orientation. Scientific Journals of the Poznan University of Technology,
Organization and Management series, No. 37.

191Fayol A., General and industrial management, 1984.

192Dubina V.V, Rationalization of business process management of enterprises:
approaches and methods, Economic space 2016 (113), 124-135.
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chief information officer. Each of them works in the area of their functional
responsibilities and often has only a vague idea of what happens outside of this area.

Since the properties of products that have customer value are the result of
horizontal processes, they are the focus of our interest. The business process
management process can be divided into four stages:

- The first step is to create a business process diagram, from which you need
to see how a given process is currently performed.

- The second step is to identify existing and potential problems and
inconsistencies in the business process itself.

- The third step is to identify the causes of emerging problems.

- The fourth step is to develop recommendations for improving business
processes, which will be recorded on the created diagram to show how this business
process should work.

A business process diagram is a graphical representation of a process from
start to finish, including all the steps, individual activities, and relationships in the
process. A detailed diagram allows you to critically analyze how this process occurs in
the company and shows which stage should be given special attention in order to
achieve the set goals or project goals.

So, for example, if the goal of the project is to significantly reduce the cycle time
of the entire process, then the main focus should also be on the activities that require
the most effort. If the goal is to reduce costs, you should carefully consider which
process steps consume more resources'?3. If the goal is to achieve a flawless level, then
you should focus on the phases in which the most errors occur and the performance
indicators are the lowest.

Once the right process has been selected, the next step in the process mapping
phase is to identify the roles and people involved in the process!®4. They can be
identified by drawing a relationship diagram.

The connection diagram is a typical block diagram with input and output.
Between the input and output there are blocks, each of which represents a specific
functional area dedicated to a business process. At the stage of creating a relationship
diagram, it is not necessary to use all the activities that make up a certain business
process, but it is very important to indicate which departments and people are
involved.

The activity of any business is a chain of business processes from marketing

193 Grajewski P. (2003). The concept of process organization structure. TNOIK Organizer's
House, Torun.

194 Kafel T.,( 2007), Wykorzystanie metodyki zarzadzania procesowego w organizacjach
gospodarczych i administracji, Zeszyty Naukowe AE w Krakowie nr 736 z 2007, Krakdéw.
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and planning to sales and customer service. Each business process must be: described
in detail, optimal and performed according to the description described above. The
company's operating results, including financial ones, depend on this.

Companies have a significant effect from formalizing and optimizing business
processes, which is as follows195:

- entrepreneurs clearly understand how their business works;

- key business processes have standard characteristics, that is, they are unified;

- the quality of work and manageability of the enterprise increases;

- the ability to consciously improve the company’s activities, including
interaction between departments;

- the enterprise’s dependence on the human factor is reduced, the
requirements for the qualifications of workers are reduced, that is, it becomes
possible to hire cheaper personnel;

- increasing customer satisfaction, reducing costs and increasing profits.

Figure 1. Classification of business processes of a manufacturing enterprise

Business processes
of management

Business '
development Core business
processes processes

Business support
processes

Source: compiled by the author based on 196

195 Qlszewska K. (2003). Process orientation as a concept of managing organizations in the
21st century. Organization Review, No. 12

196 Demidenko V.V., Business process management as a warehouse process approach to
enterprise management, Effective Economics 2015 (11).
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When studying business processes at the stage of describing the activity “as is”,
it is necessary to carry out significant work. To increase the efficiency of processing
an abundance of information, work must be properly structured. To do this, the
business processes existing in the company are divided into four groups, each of which
has its own characteristics and differences (Fig. 1). Basic business processes -
generate income from the enterprise’s activities; business support processes -
production support: service enterprises and infrastructure provision activities;
business processes of management - managers and top management of the
enterprise: their work and main functions. Business processes of enterprise
development - search for new areas of activity, diversification of production, search
for new clients, suppliers, markets, etc.

This approach to classifying business processes is one of the most common in
practice.

To successfully implement and manage business processes, the manager must
have accurate and complete information about their implementation, stages of the
business process, information about customers, the level of satisfaction with the
original products, etc.197

At the same time, each business process must simultaneously have suppliers
and consumers with whom it interacts. The end or “output” of one business process
can be the beginning or “input” of another. Business processes in a company are the
result of many relationships between functional areas, workshops and production
areas, workplaces that transfer main tasks to each other in accordance with the long-
term planning of the company!®8. Thus, input resources are converted into final
results (Fig. 2).

The business model of any company consists of a number of separate business
processes, the success and profitability of the company as a whole depends on their
effectiveness199. In Ukrainian companies built on a functional principle, employees are
responsible for the activities of departments, but none of them is responsible for
ensuring that these processes as a whole are carried out efficiently and quickly.

197Gorlachuk V.B., Yanenkova I.G., Business Economics View of ChDU im. Petra Mogili,
Mykolayiv 2010.

198 Drejewicz, S. (2012). Understanding BPMN. Business process modeling. Gliwice:
Helion..

19Aref'eva 0.V, Poberezhna Z.M., Organizational and economic security of anti-crisis
management of business processes during the implementation of reengineering of
business activities, Economic Newsletter of the Dnipro River ITekhniki 2020 (4), 155-162.
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Figure 2. Scheme of business process implementation in an enterprise
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Thus, the most successful companies today are those with well-thought-out
and clearly defined (described) business processes, and the methods for their
implementation are effective and reliable. All this must be supported by flexibility and
strong motivation of staff, the introduction of modern information technologies and
an emphasis on customer needs?01,

Building an effective management system is a serious challenge for any
enterprise. Reorientation to business processes is accompanied by numerous
problems, some of which are routine in nature and can be easily solved by specialists
using proven mechanisms and methods for developing and implementing
management decisions?%2. At the same time, a large number of atypical problems arise
that require the use of new techniques, methods and means of decision support. In
addition, enterprise managers may not have enough experience and capabilities to

200Ershova 0. 0., Foreign evidence of the effective management of business processes of
enterprises, Bulletin of the Kiev National University of Technology and Design 2016 (6),
66-79.

2001Wang D., Light trends in managing business processes of enterprises, Business
Information 2020 (10), 407-412.

202 Kasprzak, T. (2005). Reference models in business process management. Warsaw:
Difin.
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solve problems in a timely manner. The situation becomes more complicated if they
lack practical experience in process-oriented management and a full understanding of
the assigned tasks?203.

Therefore, the study of theoretical and practical provisions for making
decisions on managing business processes of an enterprise to optimize, improve or
reengineering them remains an urgent task both for the head of the enterprise and
managers at all levels of management, as well as for scientists204,

A study of recent publications on process management has shown that
scientists and practitioners pay considerable attention to the issues of business
process management. The corresponding term “Business Process Management”
(BPM), borrowed from foreign literature, is actively used by domestic practitioners
and scientists.

If business process management is considered as a continuous activity to
implement the main management cycle, i.e. planning, analysis, implementation,
control, optimization and improvement, then its essence lies in continuous (or
periodic) monitoring of the execution of business processes and making management
decisions in the event of deviations in process parameters2%5. As a result of the analysis
of literary sources, the main decisions made at each stage of the business process
management cycle were identified (Table 2). To implement business process
management functions during the management cycle, a subsystem for managing the
achievement of goals must be created. Then the content of management decisions will
develop an option for achieving goals, and making decisions on managing business
processes will consist of choosing the best option.

When managing business processes, a number of issues may arise related to
the implementation of the decision support process. To identify the needs for decision
support and determine its nature, the range of functional responsibilities of decision
makers at each level of management and the corresponding knowledge should be
determined. For this purpose, scientists propose to consider all the problems of tasks
and decision-making actions from two perspectives - in the context of the hierarchical
management structure and in terms of managerial aspects.

203Fedonin 0.S., Shvidanenko G.0., Lavrenenko V.V, New trends in the development of
enterprise management: monograph of KNEU, Kiev 2011.

204 Bitkowska A., Business process management in the enterprise, Vizja Press & IT,
Warsaw 2009.

205Fedonin 0.S., Shvidanenko G.0., Lavrenenko V.V, New trends in the development of
enterprise management: monograph of KNEU, Kiev 2011.
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Table 2. Management decisions in business process management

Business process
management cycle

Management decisions

Planning

Planning resource allocation to achieve maximum efficiency of set
process goals

Planning targets

Decisions regarding allocation of liabilities

Organizational structure decisions

Execution

Implementation of decisions made

Assigning tasks to performers

Execution time control

Operational decisions regarding the execution of current operations

Control

Checking process execution based on planned indicators
Evaluating Alternatives

Deviation Analysis

Operational control

Analysis of the degree of goal achievement

Adjustment

Adjustments regarding resource allocation, changes in plans, timing
and process results in accordance with corrective actions

Business Process
Modeling

Selecting a model type

Selecting Modeling Tools

Choosing how to distribute models for sharing
Checking the conformity of the constructed model
Identifying bottlenecks

Project cost estimate

Source: compiled by the author based on2%¢

In general, various methods and tools for analysis, assessment, modeling and
forecasting of possible scenarios for the development of events and the likelihood of
their consequences are used to support decision-making. An analysis of the literature
on decision theory showed the presence of a large number of studies on these issues.
Let's consider the use of certain decision-making methods that are fundamental for
managing business processes, specifically: modeling, multi-criteria decision-making
methods, methods of group work.

206Ponomarenko V.S., Minukhin S.V., Znahur S.V., Theory and practice of business process
modeling: monograph View. KHNEU, Kharkiv 2013.
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2.10. Theoretical aspects of managing the sustainable development
of territorial communities in the conditions of a secure
environment.

The organization of security system management at the local level has been a
new challenge for Ukrainian communities in recent years. Features of the socio-
political context of the country influenced the organization of security in communities.
Armed conflict and the process of decentralization are two key factors affecting
communities in the implementation of security programs today.

The concept of "safe environment" is widely used both in practical activities and
in scientific research. There is practical experience in creating safe environments in
communities, relevant methodical advice, concepts, etc. have been issued. For
example, the Institute of Peace and Understanding developed a methodology for
creating a safe environment at the community level [1], as well as a proposed
methodology for building security, which will help citizens independently go through
the full cycle of developing and implementing an effective security program [2]. A
project of the public safety and civil defense strategy of Ukraine was also developed
[3]. Scientific research usually uses the analysis of a safe environment, methods of its
assessment and other aspects are considered [4, p. 33; 5, p. 6].

Management of the sustainable development of territorial communities in the
conditions of a secure environment is extremely relevant in the modern world. The
growth of natural disasters, terrorist threats, man-made accidents and other dangers
can seriously threaten the sustainable development of territorial communities. One of
the key tasks of management is the development of strategies and policies aimed at
increasing the level of community security and avoiding threats to their development.
Competent risk management, the use of modern technologies and control mechanisms
can help territorial communities achieve stable and sustainable development in the
conditions of an irreversibly changing environment.

There is no understanding of the concept of "security environment" in
regulatory documents, and only a few can be traced in scientific ones. In particular,
such scientists as: Bohdanovich V. offer their own interpretations of the mentioned
concept. Yu, Ilyashov O. A,, Komarov V. S., Oleksiiuk V. IN. in the article "Approach to
assessing the security environment in modern conditions of armed conflict" [4, p. 33].
Bocharnikov V. P., Sveshnikov S. IN. in the monograph "Safe Environment 2030" [5, p.
6,]; Reznikova O. AT. in the monograph "National stability in the conditions of a
changing security environment" [6]. G. Yefimova and M. Pavlova wrote about the
importance of the role of the territorial community in ensuring the economic
independence and freedom of Ukraine, precisely thanks to their active participation
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in the formation and implementation of economic policy, it contributes to the creation
of a stable competitive economic environment [7]. In his turn, V. Franchuk,
researching the theoretical and methodological aspects of the security environment,
revealed and elaborated the author's approach to understanding and interpretation
of the conceptual concept "security environment" and similar concepts [8]. The need
for this study arose due to the lack of a clear conceptual understanding of the concept
of "safe environment", its structure and derived concepts. This leads to the fact that,
at the practical level, the terms of security are used in different contexts in territorial
communities, which can lead to different perceptions of them. This, in turn, can
negatively affect the law-making process, the organization and planning of safe events.

Therefore, the purpose of the article is to reveal the theoretical foundations of
managing the sustainable development of territorial communities in the conditions of
a safe environment.

Modern changes in the administration of the state, which arose as a result of the
process of decentralization, caused the appearance of the term "united territorial
community". United Territorial Community (UTH, United Community) is an
administrative-territorial unit created in accordance with the Law of Ukraine "On
Voluntary Association of Territorial Communities". According to the current
legislation, a territorial community may include residents united by permanent
residence within the boundaries of a village, settlement, city, which are independent
administrative-territorial units, or a voluntary association of residents of several
villages with a single administrative center. Systematization of theoretical concepts
allows to identify the territorial community according to the following criteria:
territorial unity, common interests, social interaction in solving problems, self-
identification of each member of the community. Researchers indicate the importance
of the local economy, socio-demographic indicators of the village, local organizations,
natural resources and institutions in the formation of communities [9, p. 32].

Our opinion is that a territorial community is a kind of socio-economic system,
the components of which are interconnected, cover a large territory and spend
significant resources on their own development. That is, the territorial community is
a self-regulating social basis, the sustainable development of which is key to the
formation of civil society.

Through the efforts of scientists over many generations, the concept of
sustainable development was developed and presented, which received international
recognition. This concept is a belief system about the interaction of economic systems
and communities with nature without controversy. Today it is considered as the most
valuable model for future world development, which indicates a qualitatively new
stage in social progress, recognized as post-industrial. The theory and practice of
sustainable development at all levels, including global, national, regional and local, is
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a reflection of the objective need to change economic and social development, taking
into account the main goal of preserving natural and human resources for current and
future generations [10].

Stimulation of the sustainable development of territorial communities, which
involves the ecologically safe use of natural resources for the benefit of the social well-
being of current and future generations, aimed at increasing the economic viability of
economic sectors, has gained significant demand in recent years. During the past
decades, the United Nations has developed and announced a number of concepts of
global development aimed at overcoming the systemic crisis in socio-eco-economic
aspects at the global level [11].

The theory of sustainable development has deep roots and defines the priority
directions of future world development in the most important international
documents and declarations. This theory is based on the balance between the global
ecological-social-economic system, aimed at improving the quality of life of people
and preserving the sustainability of supporting ecosystems [12]. Sustainable
development is a managed process based on a systematic approach and the use of
modern information technologies. These tools allow you to quickly create various
development strategies, accurately predict their results and choose the most optimal
path. However, ensuring a truly sustainable growth of positive social trends,
sustainable economic growth and development is impossible without reaching a
social consensus around the main components of the organizational and economic
mechanism, which will guarantee the legitimacy and effectiveness of state policy. Such
a consensus can be created only through the practical growth of potential, in
particular economic, at the level of territorial communities, their transformation into
effective subjects of the implementation of the socio-economic development policy
and the effective use of the potential of the territories that make up the national
potential.

Special attention is paid to the scientific aspects of the formation of the concept
of sustainable development of territorial communities. The term "sustainable
development of territorial communities” is defined through separate components:
"sustainable" (in the sense of "unchanged", "continuous", "long") and "development"
(the process of transitioning something from one state to another, more perfect one).
It follows that the sustainable development of territorial communities means a
continuous and long-term process of qualitative and quantitative changes in meeting
the needs of territorial communities. The transition of territorial communities to the
principles of sustainable development is a complex process that requires the
provision of a multi-level coordinated system of management, economic, social and
environmental measures, based on complex, balanced and harmonious
implementation [9]. Sustainable development of the territorial community is possible
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only with the effective use of strategic planning tools in the management of the
territory and ensuring proper interaction between three economic entities - residents
of the community, local self-government bodies and entrepreneurship.

Currently, Ukraine faces a variety of threats at various levels, both external and
internal. There is a serious concern about threats of a hybrid nature, which turn out
to be quite complex. Their coordinated and simultaneous application in various
spheres poses a great danger to the state and society. Countering these threats
requires significant financial, technical and human resources, the amount of which is
often limited in most countries, especially in Ukraine, which suffered serious material
and human losses as a result of the aggression of the Russian Federation. In modern
conditions, the potential for the stability of the state and society as complex systems
requires development and adaptive management. In the conditions of martial law, the
word "security" is associated, for the most part, with survival in general. A large
number of local self-government organizations work in a changed mode of operation,
and the uncertainty and constant change in some territories of operating conditions
bring new dangers and risks. Therefore, despite the tragic challenges of today, it is
important to shift the emphasis in security management to the protection and
adaptation of territorial communities to functioning in these extreme conditions.

In this regard, in practice and science, they began to use various concepts to
denote the living environment from the point of view of safety, such as "safe
environment"”, "safe environment”, "dangerous environment", without understanding
their essence. The scientific literature and normative legal documents of Ukraine do
not contain clear definitions for the terms "safe environment" and "dangerous
environment”, and they are used at the level of colloquial speech. It is worth noting
that such a practice also exists at the institutional level. The most common term is
"security environment", with its essence, which is revealed differently by different
authors (Table 1.1)

The concept of "safe environment" indicates the presence of the necessary
capabilities and tools that allow protecting society and the state from threats. It also
means the result of the activities of various institutions and individuals aimed at
countering threats. The main components of a safe environment are the conditions
and relationships that contain mechanisms and tools for the physical and self-
interested protection of organizations and individuals from threats to ensure their
livelihoods.

In wartime, it is critical to ensure management decisions aimed at minimizing
the negative impact of danger or turning it into opportunities. Security management
consists in making timely decisions regarding the implementation of appropriate
actions. During martial law, this is made more difficult by the high uncertainty and
high risk, which aims to minimize these factors.
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Table 1.1. Definition of "security environment”
The author of the term The essence of the concept

Bocharnikov V. P., | it is a set of external and internal relations between
Sveshnikov S. IN. [5, p. 33] | forces operating in all spheres of national security, as
well as conditions, factors and circumstances that in a
certain way affect or may affect these relations”

Bohdanovich V. Yu., | are areas where conditions or hazardous phenomena
Ilyashov O. A., Komarov V. | arise, exist, accumulate, or manifest that may affect
S., Oleksiiuk V. IN. [4, p. 6] | national interests related to geopolitics, politics,
diplomacy, warfare, and information. The state
interacts with international security structures,
strategic partners, allies, military-political and other
organizations to ensure sustainable development
within a certain time interval

Reznikova O. AT. [6] it is a set of factors that are relevant for a certain
territory or the territory of Ukraine in general, which
affect the level of security of the civilian population,
state authorities, local self-government, economic
entities in this territory"

Usually, the lack of certainty is a necessary condition for optimal functioning and
can lead to risk in the decision-making process. Therefore, a more accurate definition
is thatriskis understood as a possible negative event in conditions of uncertainty [13].

In the complex conditions of martial law, the classification of uncertainties is
complicated by the variety of causes and factors that lead to their occurrence, constant
changes in the external environment, as well as the complexity and variety of
operating conditions in general. In such conditions, security management, since its
main goal is to reduce the effects of negative factors, takes on an adaptive nature.

Therefore, there is a need to reveal and justify the content of the activity of the
subject of the safety environment in relation to its development, that is, qualitative
and/or quantitative purposeful transformations in the living environment that ensure
its transition to a qualitatively new, safer state.

The subject of the security environment is a public, state or private body,
institution, organization or association that, with the help of its resources, creates
conditions for the safety of people, organizations, society and the state, developing
appropriate measures and protection mechanisms against any possible threats, both
internal and external. The specified subjects must use their ability, which should be
understood as a set of human, material, technical and financial resources that
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determine their ability to conduct their own operational and other activities, as well
as effectively organize countermeasures against threats, emergency and crisis
situations, ensure recovery and functioning the main spheres of life of society, state,
community and others. In addition, they must demonstrate readiness to quickly and
adequately respond to threats, security situations, danger and maintain a culture of
safety in society. Safety culture is a component of the organizational culture of a
person, organization, society, state, which is formed and manifests itself in the form of
safe thinking as a value and safe behavior as a norm in economic relations. [14].

Thus, the community is also obliged to create conditions and opportunities for
security activities. That is, such an activity that contains mechanisms or at least one of
them (prevention, detection, elimination of threats, and in the case of their
implementation - recovery mechanisms (of processes, activities, system integrity,
compensation for damages, etc.)) and aimed at preserving the integrity of the system
and protecting interests: private, corporate, public, and national.

The effectiveness of security activities largely depends on the effectiveness of
the administrative activities of the territorial community. It is this activity that is
decisive, as it performs an integrating and coordinating role not only in ensuring its
vital activity, but also in the development of a safe environment. The performance of
these roles largely depends on the level of the management hierarchy. The national
level defines general and mandatory security requirements and mechanisms for all,
while the regional level forms local requirements and mechanisms. However, the main
goal of managing a safe environment is a purposeful impact on the living environment
to ensure qualitative or quantitative changes that will contribute to its transition to a
qualitatively new, safer state.

For effective management, it is important that the subject of the security
environment has the necessary authority, that is, the right to dispose of people and
resources to solve security tasks. The extent of delegation of authority depends on the
hierarchy of management and on which subsystem it belongs to: managerial,
productive or supporting. In general, powers should ensure the right to make
decisions, organize activities, direct implementation of decisions and other related
work, as well as the right to exercise control over activities and their results. The
presence of such powers in the management system of the subject of the security
environment and their effective use allows you to start activities to counter threats
and successfully complete them.

Analysis of the theory and practice of the development of a safe environment in
Ukraine, as well as the results of an expert survey, shows that in modern conditions,
the development of a safe environment should be carried out by:

e increasing the capabilities and readiness of subjects of the security
environment for safe activities;
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e countermeasures (prevention, detection, elimination of threats and
restoration of processes, activities, system integrity) to threats to protect interests,
preserve the integrity of processes, systems (organization, society, state);

e unification and coordination of efforts of the state, citizens and the public;
establishment of a safe culture in society, which is manifested in the form of safe
thinking as a value and safe behavior as a norm in relationships.

Conclusions. Local state administrations and local self-government bodies play
an important key role in the coordination of activities in the field of civil protection,
readiness to respond to emergency situations, development of relevant capacities of
communities and territories, as well as in ensuring the effective organization and
functioning of state-wide systems and territorial defense on the ground. They act
within the limits of their powers defined by the laws of Ukraine.

At the levels of territorial communities and regions, as well as in the state in
general, there is no single comprehensive mechanism for coordinating activities to
ensure national stability. This mechanism should include situation monitoring, risk
assessment, vulnerability identification, preparedness, planning, response and post-
crisis recovery. The existing forms of interagency cooperation in Ukraine are aimed
mainly at preparedness and response to certain types of threats, such as terrorist or
military actions, as well as emergency situations. Vertical connections between the
center and regions reflect departmental focus. However, there is no integrated
approach to countering various threats at all stages, the possible cascading
consequences of the implementation of these threats are not taken into account.

Interaction with the non-state sector, civil society and the population to ensure
security and stability, including at the level of regions and territorial communities,
takes place in a limited format, and strategic communications are not permanent in
nature. The potential of existing interdepartmental structures is not sufficiently used
as platforms for vertical and horizontal interdepartmental interaction and
communication between business and public organizations with self-governing
bodies for the purpose of forming an effective regional policy, ensuring the security
and stability of regions and territorial communities. In particular, such a problem
exists in the Interagency Coordination Commission for Regional Development,
regional development agencies and other similar structures.

It can be noted that, although there is a significant potential for the stability of
the state and society, until now, systemic mechanisms for ensuring national stability,
necessary for increasing the adaptability of security policy and management of the
main spheres of life support against the background of uncertainty and rapid changes
in the security environment, have not been created in Ukraine, and also to eliminate
the conditions that contribute to the vulnerability of the state and society. Solving the
specified systemic problems in the field of national stability of Ukraine requires a
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comprehensive approach based on a systemic approach and clear conceptual
foundations, and not just individual measures in various areas.
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2.11. The influence of management style and methods in ensuring
the effective functioning of the enterprise

An enterprise is a complex system that consists of a large number of elements:
personnel, technology, information, finance, and the like. All these elements are
important for the successful operation of an enterprise, but the central place among
them is occupied by personnel. It is the company's employees who manage and use all
other resources, on which the performance of the enterprise depends. In essence, how
staff perform their duties determines the efficiency with which other resources are
used. If the personnel are unqualified and poorly motivated, then neither additional
capital investments nor the latest technologies will help the enterprise, since such
personnel can use them irrationally?97.

In the scientific literature one can find many arguments regarding the modern
era of high technology and, first of all, the importance of innovation. This is partly true,
but quite often they forget that any technology needs to be managed, and this is done
by the enterprise personnel. Perhaps one day scientific and technological progress
will reach the development of powerful robots with artificial intelligence that will be
able to fully replace the functions of personnel, and then the situation will change. But
even if this happens, it will not happen soon, and therefore the primary role now and,
at least for several decades, at enterprises will be played by personnel.

Therefore, it is important for enterprises to find ways to effectively manage
personnel. The human resource management process is associated with such
concepts as: recruitment and selection of personnel, training and advanced training
of employees, social policy in the company, including ensuring an appropriate level of

207Robbins, S. P., & Judge, T. A. (2017). Organizational Behavior. Pearson.
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wages and psychological climate in the team, as well as the choice of management
methods and leadership style.

Analysis of scientific literature has revealed a considerable number of
scientific approaches to defining the concept of “management style”. This has given
rise to a wide variety of definitions of this term, which are presented by various
scientists, philosophers, psychologists and other researchers. Table 1 summarizes the
main scientific views on the essence of the concept of “management style”.

The analysis allows us to state that in the scientific literature the term
“management style” is defined differently. Each of the scientists who have studied this
phenomenon tries to give their own interpretation of this concept. At the same time,
it cannot be said that any of the existing approaches to the interpretation of the
concept of “management style” is incorrect. The diversity of these approaches is due
to the fact that each scientist considers this definition from his own point of view and
focuses on its different aspects. In general, management style describes the behavior
of the top management of an enterprise in relation to their subordinates.

Scientists have proven that management style is a powerful tool for influencing
staff productivity. In modern times in Ukraine, when there is a noticeable outflow of
the best personnel abroad and losses due to war, it is the management style that
should be given priority attention. Since it allows not only to effectively influence
personnel, but its improvement does not require significant financial investments.

The last factor is especially important in conditions of shortage of financial
resources?08,

Table 1. Main scientific approaches to defining the essence of the concept of

“leadership style”
Author Leadership style is
A.N. Babenko?209 a set of means of influence of a manager on his subordinates,

which is determined by the specifics of the tasks assigned to
the enterprise, the relationship of the manager with his
subordinates, the scope of his official powers, and the personal
qualities of all team members

0.U. Hourless?10 a typical system of techniques for influencing subordinates for
a manager (leader)

208Britchenko, I. G., Smerichevskyi, S. F, & Kryvovyazyuk, 1. V. (2018). Transformation of
entrepreneurial leadership in the 21st century: prospects for the future. Advances in Social Science,
Education and Humanities Research, (217), 115-121.

209Babenko, O. M. (2017). Formation of elements of strategy for the development of leadership in
the enterprises of the restaurant state. Scientific Bulletin of the Poltava University of Economics
and Trade, (4), 81-86.

2198ezchasny, O. U. (2019). The concept of forming a communication management system in the
development of industrial enterprises. Economics and Management, (2), 73-82.
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L.I. Vinichenko?11! a set of means of influence of a manager on his subordinates,
which is determined by the specifics of the tasks assigned to
the enterprise, the relationship of the manager with his
subordinates, the scope of his official powers, and the personal
qualities of all team members

L.G. Danchenko?!2 | manifestation of certain personal qualities of a leader in his
relationships with subordinates, ways of solving production
and other problems

E.A. Zharik?13 characteristic behavior of a manager, prevailing in his
management activities, with the help of which a manager can
influence subordinates and stimulate them to achieve the
goals of the organization

L. Kalushka?14 flexible behavior of a manager in relation to employees, which
changes over time depending on the situation and is
manifested in the ways of performing managerial work
subordinate to the manager of employees

I.G. Britchenko?!> | the way a manager works to achieve company goals.
Management style includes how he makes decisions,
supervises team members, and plans and delegates tasks
R.Chin?216 the way a manager works to achieve his goals, especially with
subordinate workers. This includes all ways of planning and
organizing the work of the workforce: from decision-making
to delegation of authority and day-to-day management of each
employee.

M.S Rao?17 a stable set of characteristics of a leader that are used in
communication with subordinates

Source: compiled by the author based on a synthesis of scientific literature

211Vinichenko, I. I., & Didur, K. M. (2011). The essence and theoretical basis of management style.
Agrosvit, 21, 28-32.

212Danchenko, L. G., & Gordina, V. V. (2015). Current strategic models of types of care and
leadership in an organization. Young People, 11(26), 52-55.

213Zharik, E. A, & Gurzhiy, N. M. (2018). Analysis of the leader's pouring of ceramics on the
effectiveness of the work of machine-building enterprises. Bulletin of the Azov State Technical
University, 35, 288-296.

214Kalushka, L. (2012). Infusing the style of care into the effectiveness of personnel management.
Socio-economic problems and power, 2(7), 74-80.

215Britchenko, I. G., Smerichevskyi, S. F., & Kryvovyazyuk, 1. V. (2018). Transformation of
entrepreneurial leadership in the 21st century: prospects for the future. Advances in Social Science,
Education and Humanities Research, (217), 115-121.

216Chin, R. (2015). Examining teamwork and leadership in the fields of public administration,
leadership, and management. Team Performance Management, 21(3/4), 199-216.

2I7URL: http://scholar.valpo.edu/jvbl/vol9/iss1/13, accessed 02/12/2023.
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Based on the systematization of scientific literature, we consider it appropriate
to provide our own interpretation of the concept of “management style”. In our
opinion, management style should be understood as one of the important
management tools, which consists of a set of methods, principles, rules, and values
that guide a manager when managing his subordinates.

The personality of the leader is mostly associated with the leadership style, as
an individual way of carrying out managerial activities. Management style is formed
under the influence of the relationship between the manager and the team in the
process of making and implementing management decisions, individual
characteristics and preferences of the manager?18. Consequently, we can conclude that
management style is currently one of the most effective tools of influence on the
workforce and can both promote and hinder the achievement of set goals.

It should be noted that it is impossible to predict management activities with
a high degree of probability, since each person to whom management influence is
directed is unique in his own way, and his behavior in space and time depends on both
subjective and objective factors. Therefore, such a delicate instrument as management
style should be used with great care and at a high professional level. Due to the
uniqueness of each individual, under the influence of a number of factors, the
management style must constantly change and improve, and the manager must
acquire new skills, abilities, etc. Figure 1 shows the main objectives of the
management style.

In fact, management style affects all areas related to personnel management.
Therefore, the role of management style is significant in ensuring the final results of
the enterprise. Numerous studies by scientists have shown that management style has
a direct impact on employee turnover rates. A properly selected management style in
each specific case is the basis for creating the appropriate conditions for highly
efficient and motivated work of personnel.

The management style is based on the measures by which the manager
influences the staff. The unity of methods and management style is that the latter is a
form of implementation of the method. Thus, management style is purely individual,
since it is determined by the specific characteristics of a particular person and reflects
the characteristics of working with people and decision-making technology?1°.

218Daft, R. L. (2015). Management. Cengage Learning.
219Goleman, D. (2000). Leadership That Gets Results. Harvard Business Review.
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Figure 1. Main objectives of management style
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Source: compiled by the author based on220

A successful manager not only knows the rules and methods of management,
but first of all, he develops his own management style that suits him. Many studies
show that employees value managers who stay true to their own principles more
highly because they want to feel confident that they can trust their manager.

Management plays an important role in strengthening the bonds between
employees and making them work together as a unit. Management's responsibility is
to ensure that employees are satisfied with their work conditions, accept their job
responsibilities, and ultimately achieve the highest level of productivity. Management
must understand its employees well and make every effort to meet their expectations
of a stress-free work environment. It is worth noting that there is no optimal
management style; it all depends on the specifics of the company’s activities, the
specific situation, and the individual characteristics of the manager and his
subordinates??1,

Every manager has his own management style, even if he never thinks about
his approach to management. Most managers define their work in terms of the tasks
to be performed rather than the methods to be used. Their management styles are

220Moroz, 1. V. (2009). Management and marketing coverage. Light of Ukraine..
22lKotter, J. P. (2013). Leadership Styles. Harvard Business Review..
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usually just an extension of their personal styles. Managing people is too important to
be left to chance. So, different ways of communicating with subordinates in the
workplace are called management style?22,

Systematization of scientific literature made it possible to identify a number of
factors that influence management style. All of them are traditionally divided into the
following (Fig. 2).

Figure 2. Factors influencing management style

]

Factors influencing
management style

External Internal

Source: compiled by the author based on 223
External factors are:

- employment laws;

- political and economic stability in the country;
- actions of competitors;

- market situation;

- purchasing power of consumers;

- demographic situation in the country/region;
- social stability in society;

- the attitude of the population towards work and the like.
Internal:

- the character of the leader and subordinates;

- values and norms professed by the leader;

222Chjn, R. (2015). Examining teamwork and leadership in the fields of public administration,
leadership, and management. Team Performance Management, 21(3/4), 199-216.
23Arabadzhi, Y. I., & Dashko, I. M. (2016). Psychological features of the formation of an
effective management style of a manager. Mykolayiv National University named after V.O.
Sukhomlinsky, (9), 1-6.
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- formed corporate culture at the enterprise;

- enterprise size and controllability;

- leadership skills and abilities;

- cultural and personal level of the leader;

- personnel qualifications, etc.

Note that the key factors influencing the management style include the nature
of the team (production, research, etc.), the specifics of the tasks (regular, habitual or
urgent, unusual), the conditions for performing these tasks (favorable, unfavorable or
extreme), methods and means of activity (individual, pair or group). Along with the
above, the factor that stands out is the level of development of the team. The individual
psychological characteristics of a particular leader bring originality to his managerial
activities. Based on the results of the corresponding transformation of external
influences, each manager exhibits his own individual management style.

Scientific research has documented certain connections between the style,
type of leader, the effectiveness of the organization and its management culture. In
general, they boil down to the following provisions224:

- style reflects the established methods of activity of a certain type of leader; is
closely related to the psychological characteristics of his thinking, decision-making,
communication, etc.;

- style is not an innate quality, but is formed in the process of activity and
changes, it can be adjusted and developed. Leadership styles can also be taught;

- description and classification of styles to a certain extent reproduce the
substantive characteristics (parameters) of management activities (specificity of
tasks, relationships with subordinates, etc.);

- leadership style is determined by the cultural values and traditions of the
organization;

- environmental factors (socio-economic, political, socio-psychological, etc.)
influence the formation of leadership style.

Management style has both an objective and a subjective basis. It depends on
moral standards, socio-economic and political factors, the existing system of relations,
as well as on the personal traits of the leader.

The ability to manage is an innate property of a person that can only be
developed throughout life, while acquiring the necessary knowledge, skills and
rethinking personal experience. All definitions of management style come down to a
set of techniques and methods for solving management problems, that is, style is a
system of constantly applied management methods.

224 Bass, B. M., & Bass, R. (2008). The Bass Handbook of Leadership: Theory, Research, and
Managerial Applications. Simon and Schuster.
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The practice of management and leadership styles refers to individual
methods of managing people to accomplish tasks and goals. Leading people usually
involves setting a good example, providing direction and motivation, and maintaining
high standards. It also focuses on developing the skills and abilities of people so that
they can make significant contributions to the enterprise.

Management styles describe the different approaches different managers use
to support and lead their team in their work. All managers have the same
responsibilities, but management styles describe how different types of managers
specifically use their management tools to motivate team members. No two managers
are exactly alike: experience and access to leadership development opportunities
influence how each chooses to manage. Over the years, researchers have created
names and categories for common leadership habits and traits they see in the
workplace to help us understand different management styles.225,

Thus, management styles are one of the most complex and most discussed
topics in scientific discourse. In general, management style should be understood as a
set of methods, techniques, principles, and norms that a manager uses to influence the
team. The effectiveness of subordinates and the achievement of their goals depend on
the management style. There is no universal management style; all people are
different, and accordingly, the manner of communication and the arsenal of
management methods can differ radically. Often managers make the mistake of using
the same style for everyone, regardless of ability, conditions or motivation.

The question of the types of management styles remains quite controversial.
Management styles are diverse, as are people, who are unique individuals and use
different leadership principles and methods. It is extremely difficult to find two
managers who would absolutely accurately reflect each other in behavior when
communicating with subordinates, the same set of management methods, and profess
the same principles and values. However, scientists, based on numerous studies,
surveys and experiments, were able to identify several of the most typical
management styles.

The most significant contribution to the development of the theory of
management style was made by the German scientist K. Lewin in the 30-40s of the last
century?26. Based on his research, he managed to introduce into scientific circulation
the first classification of management styles, which is still in use today. According to
K. Levin’s classification, it is customary to distinguish three types of management
styles:

- authoritarian;

25Adler, N. J. (2016). International Dimensions of Organizational Behavior. Cengage Learning.
226 Mintzberg, H. (2009). Management. HarperBusiness.
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- democratic;

- liberal.

An authoritarian management style is a style in which the leader alone makes
all decisions and gives orders, without taking into account the thoughts and
knowledge of subordinates???. It is typically used in organizations where there is a
need for quick decisions and clear directions. Authoritarian leaders typically have a
high degree of control over their subordinates and use their authority to achieve
results. Most often, this management style is characterized by the use of methods of
punishment, subject to non-compliance with its decisions.

One of the main advantages of this management style is that it can be very
effective during a crisis. When there is a need for quick decision making, an
authoritarian leader can often make decisions quickly and efficiently. This
management style can also be useful in situations where clear, concise direction is
required. Another benefit of an authoritarian management style is that it can help
motivate employees by instilling feelings of fear or respect.

Figure 3. Characteristics of an authoritarian management style

Characteristic features of the authoritarian
management style

Centralized decision-making system: all power is
concentrated in the hands of one manager

Rules and regulations define work processes

Strict control over the work of subordinates

(Predominance of administrative methods and punishment )
for failure to comply with instructions, failure to follow
instructions

High level of bureaucracy in the management system

Suppression of staff initiative and creativity

Source: compiled by the author based on 228

227 Northouse, P. G. (2018). Leadership: Theory and Practice. Sage Publications.

228Arabadzhi, Y. [., & Dashko, I. M. (2016). Psychological features of the formation of an effective
management style of a manager. Mykolayiv National University named after V.0. Sukhomlinsky,
(9), 1-6.
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However, the authoritarian management style also has some significant
disadvantages. One of the main disadvantages is that this style of management often
leads to a high degree of conflict, and also destroys the moral and psychological
climate in the work team. When subordinates feel like they have no influence or
control over the decisions they make, it can lead to frustration and resentment.
Additionally, an authoritarian management style can often stifle creativity and
innovation as employees may feel unable to share their ideas or suggestions. The final
disadvantage worth noting is that this management style relies on the leader's ability
to judge and make decisions. If a manager is unable to make the right decisions, this
can have negative or even catastrophic consequences for the enterprise?2°.

The opposite style of management to authoritarian is democratic. It is
characterized by consultation with subordinates and taking into account their
suggestions and input when making decisions. This type of management style is often
used in businesses where there is a need for collective decision making and input from
all team members. Democratic leaders tend to have a high degree of respect for their
subordinates and believe that everyone should have a say in decisions?3°.

Democratic managers collaborate with their team members to distribute the
decision-making process. They invest in their team's well-being and career
development. This management style encourages creativity and engagement among
employees. Although they are still the ones who make the final decision, managers
who use a democratic style encourage input from all team members?31.

Some advantages of democratic management style include?32:

- increased creativity and innovation: when employees feel that their ideas are
valued and have a say in the decision-making process, they are more likely to be
creative and innovative;

- Improved trust and communication: Democratic leaders usually have strong
communication skills. They can listen to and understand the views of their
subordinates, which improves communication within the organization and increases
trust between leaders and employees;

- greater employee motivation: when employees feel that they are part of the
decision-making process, they are more likely to be motivated and put more effort
into achieving their goals.

However, the democratic management style also has some disadvantages:

229 encioni, P. (2002). The Five Dysfunctions of a Team: A Leadership Fable. Jossey-Bass.
B0Sinek, S. (2014). Start with why. MT Business.

231Covey, S. R. (2013). First to understand, then to be understood. MT Business.
232Nowak, L. (2018). Enterprise management. PWN Scientific Publishing House..
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- slow and ineffective decision making: this type of leadership requires the
participation of many or all team members, which can be problematic when quick and
decisive decision making is required;

- difficult to implement in large organizations: it may be impractical to consult
with a large number of employees regarding various decisions;

- Relies heavily on the consultative abilities of leaders: For democratic
leadership to be effective, leaders must have strong consultative skills and be able to
take points of view into account.

Based on the study of the features of the democratic management style, Figure
4 shows its characteristic features.

Figure 4. Characteristics of a democratic management style

Characteristic features of the democratic
management style

Collective management decision-making

High trust in subordinates

Active use of delegation of authority

An atmosphere of open communication

Creation of a favorable moral and psychological climate

Development of initiative and creativity

Source: compiled by the author based on233
The third management style is liberal. This style is characterized by the lack of
active participation of the leader in managing the team, thus the leader’s position is

233Arabadzhi, Y. 1., & Dashko, I. M. (2016). Psychological features of the formation of an
effective management style of a manager. Mykolayiv National University named after V.O.
Sukhomlinsky, (9), 1-6.
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on the side of the group. Workers are left to their own devices and have complete
freedom to make independent decisions on basic production tasks. There is almost no
praise or condemnation from the manager.

The main positive characteristics of a liberal leader are: politeness, good
nature towards subordinates, willingness to listen to suggestions and even criticism
from subordinates, etc. The negative aspects of a liberal manager are: lack of initiative,
waiting for instructions from above, uncertainty, ease of influence from others,
undemandingness towards subordinates, lack of control, if an order is not carried out
by a subordinate, he can carry it out himself, etc.234

Based on the study of the features of the liberal management style, Figure 5
shows its characteristic features.

Aleader with a liberal management style is quite easy to manipulate, and quite
often employees can use such a leader to perform their functions dishonestly. The
authority of a liberal leader is quite low in the eyes of his subordinates. Therefore, the
liberal management style in its pure form is ineffective and does not allow enterprises
to achieve their goals.

Figure 5. Characteristic features of a liberal management style

Characteristic features of the liberal
management style

Delegating strategic matters to others

Persuasion and persuasion as the main methods of influencing
staff

High level of employees' influence on their manager

Maximum freedom of action for employees

Weak level of control

Source: compiled by the author based on?23>

234 Golebiewski, J. (2018). Managing sales. Wolters Kluwer.

235Rudinska, O. V., & Lenska, N. I. (2016). The daily structure and effectiveness of
management methods. Market Economics: daily theory and management practice, 2, 105-
122.
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From the above comparative analysis we can conclude that today there is no

“ideal” management style. Each of the main management styles has its own positive

and negative sides. In addition, the effectiveness of a particular management style

depends on the situation in the external environment, the financial condition of the

enterprise, its goals, composition and structure of personnel and other factors. In

addition, the choice and effectiveness of management style also depends on the scope
of the enterprise and the tasks that need to be solved. In particular, American
scientists M. Meskon and M. Albert are convinced that the effectiveness of a certain
management style depends on the specifics of the work performed, professional

requirements, etc23°.

Table 2 Main advantages and disadvantages of management styles

Effective in crisis conditions and
emergency situations;

Promotes compliance with rules,
routines and instructions;

High control

Management Advantages Flaws
style
Authoritarian | Quick management decisions; Suppression of initiative and

creativity;

Suppresses the moral and
psychological climate and
motivation;

Constant overload of the manager
with routine operations;

High level of subjectivity in
decision making

and initiative;

Employees experience trust;
Expands the range of powers and
responsibilities of employees

Democratic Ensures effective and healthy Requires significant time to make
communication between management decisions;
management and employees; Weakening of control;
Encouraging initiative and Quite often it is difficult to find
creativity; the person responsible for
Promotes staff development and | making a wrong decision;
the formation of a healthy Sometimes lead to indiscipline
microclimate in the team;

Well-established feedback
Liberal Considerable freedom of action The authority of the leader is

undermined;

Weak level of control;
Productivity and effectiveness
suffer

Source: generated by the author based on?37

236Mazaraki, A. A. (2014). Fundamentals of management. Folio.
237Vinichenko, I. I., & Didur, K. M. (2011). The essence and theoretical basis of management
style. Agrosvit, 21, 28-32.
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As evidenced by the results of various studies, none of the management styles
actually occurs in its pure form. At enterprises, managers use a mixed management
style with clear signs of at least two styles.

The takeaway from the management style research question is that no one
style works best in all situations. Many managers make the mistake of trying to use
the same style with every person in every situation. To be a good manager, you need
to develop your style depending on the situation and the individual. Therefore, in
modern conditions, an effective manager is one who is able to adapt to the situation
and, under different conditions, apply a different management style, which at a given
time will bring the best results?38.

So, an important condition for ensuring the effective work of personnel is a
properly selected management style, which will allow directing the workforce to
achieve common goals. Management style is how the head of an enterprise behaves
when communicating with the workforce, what methods he uses to manage them.
According to the traditional approach, there are three management styles:
democratic, authoritarian and liberal. Most often in the practice of enterprises there
is a symbiosis of individual elements of all three management styles.

2.12. Theoretical aspects of designing the organizational structure of
the enterprise

The creation of enterprises of different organizational forms of ownership
involves the construction of an appropriate organizational management structure.
The term “organization” is considered one of the most commonly used. It is used with
the following meanings?3°:

- as a system, and in particular, as a control system, considered as a single
organism;

- as a stage of the management process intended for the creation of a new or
reorganization or liquidation of the current system;

- as an economic entity, etc.

In a broad sense, the term “organization” means a certain order, and increasing
the level of organization means ordering. The achieved order can be considered
complete if four aspects of orderliness are practically embodied in it, based on the fact
that they are defined?40:

- the limits of the system, that is, it has been established how many and what

2385agan, P. (2013). Ethics in management. Polish Economic Publishing House.

239 Johatch, M. 2014. Organization theory. Translated by Dr. Danayifard.H, Mehban
publications.

240 Rezayian, A. 2005. The basics of organization and management. SAMT publications.

172



SYNERGY OF SOCIO-ECONOMIC DEVELOPMENT

system-forming units it covers;

- variables characterizing the units that form the system;

- established acceptable relationships between possible quantitative values of
variables by imposing restrictions on each of them;

- the mode of action of each unit and the scheme of their interaction.

The systems approach in management considers the organization as a set of
interconnected and ordered components, which ensures the integrity of the
organization and its relationship with the external environment?41.

Organizing as a management function is the process of creating an enterprise
structure that allows people to work together effectively to achieve a common goal?42.
So, a precondition for creating an enterprise structure is the formation of a strategy,
and the main goal of the organizational function in management is to ensure the
transition from strategy to structure.

Organizational function is often viewed as the process of assigning
responsibilities and coordinating the efforts of personnel to ensure maximum
performance in achieving a predetermined performance goal. There are several
aspects of organizational function:

1) relationships of authority that unite senior management with lower levels of
workers and provide the ability to distribute and coordinate tasks;

2) creation of a management system, that is, the creation of management objects
(managed systems), management subjects (control systems) and the establishment of
connections between them;

3) improvement of the management system.

The practical result of performing an organizational function is?43:

- approval of the structure of production, the structure of management bodies,
the scheme of relationships between divisions;

- regulation of functions, subfunctions, works and operations, establishment of
the rights and responsibilities of management bodies and officials;

- approval of regulations, instructions;

- selection, placement of personnel and formation of staff in management and
managed systems.

As for the structure, this concept comes from lat. the words “structura”
(construction, structure) and means the internal construction of a certain object,

241 5udol S. S. 2002. Enterprise. Fundamentals of enterprise science. Theories and practice of
management, TONiK "Dom Organizatora", Torun.

242 Rees W.D., Porter C. 2001. Skills of Management, 5th Edition, Thomson Learning.

243 Shams, F; Mahjurian, A. 2010. The principles, basics and methods of service-oriented
organizational architecture. Shahid Beheshti University publications.
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reflecting the relationships within the object. According to V. Didenko, structure is a
stable reflection of the mutual relations of the elements of an integral object?4+.

The concept of “organizational structure of enterprises” defines the relationship
(hierarchy) between the functions performed by its employees24>. They manifest
themselves in the form of division of labor, the creation of specialized units, a system
of positions and are a necessary element of an effective organization.

An analysis of the views and positions of scientists regarding the essence of the
organizational structure allows us to come to the conclusion that the organizational
structure is a set of certain levels of management that are formed at each enterprise
in accordance with its goals and objectives, while displaying their relationships?4¢.

The formation of the organizational management structure of an enterprise is
influenced by various factors. S. Dubinsky establishes three groups of factors
influencing an enterprise’s choice of a certain type of organizational management
structure (Fig. 1).

Figure 1. Factors influencing the choice of organizational management
structure

Factors

Characteristics of
management

General Specific

Source: compiled by the author based on?47

244 Didenko V.M. 2013. Management: Textbook by Condor, Kyiv.

25 Kozminski A.K., Piotrowski W. 2004. Management. Theory and practice, PWN Scientific
Publishing House, Warsaw.

246 Rabbinz, S. 2012. The basics of organizational management. Translated by Parsian and
Arabi. Cultural research office. Rezayian, A. 2005. The basics of organization and
management. SAMT publications.

247 Mazaraki A.A., Moshek G.E., Gomba L.A. 2015. Management: Theory and Practice: A
textbook Ataka, Kyiv.
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General factors determine the initial choice of organizational management
structure. The scientist includes the strategy of the enterprise, the type of product (or
type of technology), the size of the enterprise, and the external environment?48. The
main characteristics of management are centralization, formalization, complexity and
standards of control in the sphere of control. Specific factors determine the features
of the development of the organizational structure, these include: computerization of
information processes, control and power324°.

In turn, T. Tsygankova identifies two main groups of factors influencing the
organizational structure of management - strategic and managerial. Strategic factors
include the goals, mission and corporate strategies of the enterprise, and managerial
factors include the existing organizational structure, management decision-making
practices, corporate culture and readiness to delegate authority.

The most comprehensive, in our opinion, approach to determining the factors in
the formation of the organizational structure of enterprise management was
proposed by I. Novakovsky. He identified a number of factors influencing any changes
in the organizational structure of enterprise management, ranging from the wishes of
the founders to forced changes in accordance with the needs of the external
environment. The main determining factors that determine the parameters of the
organizational structure are the mission and strategic goals of the enterprise. The
author considers important the perception by top management of the phase of the
organization’s life cycle and the volitional decisions made (for example, in the process
of enterprise development, the need for control and coordination increases due to the
increase in the volume of management work, the development of the division of labor
and the formation of additional links, which implies corresponding changes in the
organizational structure) . The scientist considers the next influencing factor to be the
level of development of information technology in the organization (for example, the
creation of local networks based on PCs will lead to the elimination or reduction of the
amount of work at the middle and lower levels).250 The external environment, which
is characterized by different groups of influence, ranging from consumers to
organizations that regulate the foreign economic activity of the enterprise, also has a
significant impact on the organizational structure.

Thus, the organizational structure is a set of certain levels of management that
are formed at each enterprise in accordance with its goals and objectives, while

248 Harris R.D. 2004. Organizational Task Environments: An Evaluation of Convergent
and Discriminant Validity, Journal of Management Studies 41, no. 5.

249 Katowski A., Wysocki J. 2014. “Enterprise of future,” Institute of Enterprise , Warsaw
School of Economics, Warsaw.

250 Boddy, David. 2012. Management: an introduction. Pearson Education.
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reflecting the relationships between its divisions and their hierarchical structure21.
Each organizational structure has a number of common factors that influence it, in
particular, management levels, individual employees and the relationships between
them, which form horizontal and vertical divisions; degree of centralization and
decentralization; distribution of management functions, tasks, powers between
departments and display of connections between them; information relationships;
number of employees, number of management levels; number of divisions, depending
on the size of the enterprise; information and technical support. A special role in
market conditions is played by environmental factors that directly affect the results of
the enterprise.

In the practice of operating enterprises, two types of organizational structures
are distinguished: mechanistic and organic (Fig. 2).

Figure 2. Main types of organizational structures

Mechanistic Functional g Llngar-
functional

Divisional
Organizational
structures

Organic .
Matrix

Source: compiled by the author based on?52
Mechanistic structures (they are also called hierarchical, traditional, classical)
are distinguished by a clearly defined hierarchy in the enterprise, a bureaucratic

251 Head, A., Hohman, F., Barik, T., Drucker, S. M., & DeLine, R. 2019. Managing messes in
computational notebooks. Proceedings of the 2019 CHI Conference on Human Factors in
Computing Systems, 1-12.

252 Nazarova G.V. 2010. Organizational structures of corporations' management:
monograph by INZHEK, Kharkiv.
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system of responsibilities and rights?53. These structures are characterized by
formalized rules and procedures, most decisions are made centrally, and the reward
system is objective. Personnel selection occurs according to established criteria, and
within enterprises, labor functions are strictly distributed. Mechanistic management
structures function as a well-coordinated mechanism. This type includes linear and
functional structure, their symbiosis - linear-functional, linear-staff, as well as
divisional management structure.

If the external environment is more stable, with minor changes observed, then
enterprises can quite successfully set mechanical organizational structures that have
little flexibility and require more effort to change.

In modern conditions of a dynamic external environment, the organizational
structure must be flexible, capable of responding to changes in a timely manner. These
are organic (adaptive) structures that have blurred control boundaries?>*. They are
characterized by weak or moderate use of formal rules and procedures,
decentralization of decision-making, ambitious responsibility, and informal
interpersonal relationships. In enterprises with this type of organizational structure,
as a rule, there is a small number of management levels, structural divisions have
greater decision-making rights, and constant changes in leaders are possible
depending on the nature of the problems being solved. In an enterprise with an
adaptive type of organic structures, a system of norms and values is formed in the
process of discussions and agreements, opportunities for self-expression and self-
development increase for employees, assignment of work to integrated project groups
can be on a temporary basis?>>. Organic types of structures include matrix, project,
network and similar organizations, which are certainly distinguished by great
flexibility in interaction with the external environment.

Let us briefly consider the features of each type of structure and determine
under what conditions they allow you to effectively manage an organization. The
linear organizational structure is shown in Fig. 3.

The linear organizational structure is a consequence of the growth in the scale
of the enterprise's activities, which used a simple two-level management system. With
such a structure, all powers - direct (linear) - go from the highest level of management
to the lowest. This structure uses generalist managers who perform all types of special

23 Tanilkan, S. S., & Hannay, J. E. 2024. Managing the changing understanding of benefits
in software initiatives. Journal of Systems and Software, 208, 111903.

254 Zhang, Y., Dolan, S., Lingham, T., & Altman, Y. 2009. International strategic human
resource management: a comparative case analysis of Spanish firms in China.
Management and Organization Review, 5 (2), 195-222.

255 Burlton, R. T. 2001. Business Process Management: Profiting from Process.
Indianapolis, IN: Sams.
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management work: planning, accounting, control, regulation, management. The
advantages of a linear organizational structure are the dominance of vertical
information flows, established obligations, clarity and ease of interaction, and the
speed of making and implementing management decisions2°6. The disadvantages of
the linear structure of an organization are inflexibility, rigidity, the need for managers
with universal qualifications, the possibility of an unreasonable increase in the
management apparatus, inability to further growth of the organization, overload of
the upper levels of management, limitation of the initiative of lower-level
employees2>7.

Figure 3. Linear organizational structure

Director

Line manager Line manager
1 2

department department department department

Source: compiled by the author based on?58

The distribution of labor in the sphere of management leads to the emergence
of the following type of structure - functional or mine, in which all the same types of
management work are transferred to the jurisdiction of a hierarchy of special services

256 Burton, R. M., & Obel, B. 2004. Strategic Organizational Diagnosis and Design: The
Dynamics of Fit (3rd ed.). Berlin: Springer.

257 Hernaus, T. 2011a. The Process-Based Face of Organizations. In M. A. Sarlak (Ed.), The
New Faces of Organizations in the 21st Century, (Vol. 2) (pp. 33- 80). Toronto: NAISIT
Publishers.

258 Novakivskyi LI, Petrov Y.M. 2008. Logistic principles of transformation of
organizational management structures, Bulletin of Lviv Polytechnic National University
(633),521-531.
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(“mines”) that solve highly specialized problems (Fig. 4). As a result, the quality of
management increases, effective centralized control over the achievement of results
improves, but many functional connections appear, which complicates the structure.
Subordinate units are not always informed how to coordinate the instructions
received from functional managers and in what order to carry them out. Therefore,
such a structure can only operate in small enterprises.

Figure 4. Functional organizational structure

Director

Deputy Director
for Human
Resources

Deputy Director
of Marketing

Deputy Director
of Production

Deputy Director
of Finance

functional functional functional functional

services by services by services by services by
management management management management
level level level level

Source: compiled by the author based on2>?

The most common in the practice of Ukrainian enterprises is a linear-functional
management structure (Fig. 5). In it, linear connections are complemented by
multifunctional ones. This structure includes several levels, at each of which there are
line and functional managers who help management professionally justify this or that
management decision.

259 Liedtka J. 2013. Design Thinking: What it is and why it works. Darden School of Business.
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Figure 5. Linear-functional organizational structure

Director
/ \
]

Planning and . Foreman Marketing
Economic Department department
/ ) ¥
Production units Production units Production units

Source: compiled by the author based on:

The advantages of a linear-functional structure are the ability to manage a large
number of performers, reduce the number of management levels, increase the
information efficiency of decision-making, relieve top management, and the
enterprise becomes more stable. Among the disadvantages of a linear-functional
structure, we name the following: a decrease in the speed of strategic response to
changes in the external environment, discrepancies between linear and functional
employees, difficulty in horizontal coordination, complication of the control
procedure, and a decrease in resistance to any changes in the activities of the
enterprise.

If it is necessary to carry out technological changes at an enterprise, it is
advisable to use a line-staff management structure. It involves the creation of
multifunctional headquarters at the level of line managers to quickly solve problems
by increasing the concentration of efforts. But the disadvantage of such a structure is
that it increases the risk of an unreasonable increase in the staff apparatus and
reduces the speed of response to changes. Therefore, line-staff structures are often
temporary and become the basis for the creation of other more flexible types of
organizational structures.

When an enterprise uses a divisional management structure, the organization is
divided into completely economically autonomous production departments
(divisions) that specialize in product or region (Fig. 6). These departments are
entrusted with full responsibility for the development, production and marketing of
homogeneous products, and the department itself may have a linear-functional
structure.

Although there is duplication of functions across branches, management
flexibility is greatly enhanced by allowing different policies to be applied to different
products and markets. Compared to linear and functional mechanical organizational
structures, the divisional structure has significant advantages: a more effective
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response of the enterprise to changes in competition, technology, consumer demand,
unloading top management from routine work and providing the opportunity for
strategic management, decentralization of operational management decisions and
increased responsibility for division levels , competition between divisions of the
enterprise?®0. The disadvantages include: an increase in management costs due to
duplication of the same types of work for different types of products, possible
disagreements between the goals of divisions and the general development goals of
the enterprise, the danger of information problems arising between divisions and
divisions of the enterprise, inefficient use of resources in conditions of their
centralized distribution, increase in vertical management.
Figure 6. Divisional organizational structure (by product type)

Director (strategy, finance,

marketing, personnel, public
relations, etc.)

Chief
Chief Product Production
Manager A Manager of
Product B

functional and functional and functional and functional and
production production production production
departments departments departments departments

Source: compiled by the author based on?26!

The key role in divisional structures is played not by the heads of corporate
services, but by the heads of divisions (chief managers, vice presidents). If a
department is removed from the structure of the enterprise, it receives the status of a
subsidiary, that is, a transition occurs from a divisional structure to a holding, then a
concern, or a syndicate.

Divisional management structures are widely used in companies with more than
1,000 employees, but the need for its use may arise even with 500-700 employees.

260 Szwiec P. 2008. The impact of leadership on employees' creative activity. Human
Resource Management, 3-4, 37-49.

261 Petrenko S.A. 2010. Comparative analysis of models of organizational structures of
the enterprise, Bulletin of the International Nobel Economic Forum (1 (3)), 245-254.
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They are also effective in organizations that span large geographic regions or have a
wide range of products (services offered).

The next type of organizational structure - project - refers to organic (adaptive)
types of structures. Its implementation involves the creation of a special department
within the existing management structure - a temporary project team. The necessary
specialists are recruited into this team, and the team leader is given some project
authority. If there is a need for an organization to develop a project that will allow
achieving targeted changes in the system, for example: developing new types of
services or technologies for their provision, upgrading equipment, etc., then in this
case similar projects are formed. If the project is completed, its team will disband, and
the specialists will return to their usual permanent places of work or move to a new
project structure.

The advantages of project-based organizational structures should be considered
maximum customer focus, a high degree of flexibility and speed of response to market
demands, effective use of personnel taking into account their professionalism, the
ability to attract the best resources (primarily human), a high degree of specialization
and focus. But the disadvantages of such structures are a strong dependence on
clients, a high degree of demands on the information network, a limited scope, the risk
of lack of projects, instability with personnel in the context of their workload.

The matrix type of organizational structure also refers to organic (adaptive)
types of structures. It is also considered a certain modification of the linear-functional
structure - in the part that is responsible for the development of new product (Fig. 7).

Figure 7. Matrix organizational structure

Matrix Organizational Structure

Production Sales Marketing Finance
Manager Manager Manager Manager

Project A Production Sales Marketing Finance
Manager Group Group Group Group
Project B Production Sales Marketing Finance
Manager Group Group Group Group

Source: compiled by the author based on 262

262 https://trainual.com/manual/non-profit-organizational-chart
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The company's specialists are combined into a group to work on a special
project. The introduction of horizontal connections in the structure allows you to
reduce the time spent on coordinating activities. This is achieved as a result of the
introduction of a new link - project managers, who receive authority to use various
types of organization resources while working on the project. Thus, the contractor
may have two or more managers: one is the head of the department (linear), and the
other is the project manager (functional). Successful implementation of a matrix
organizational structure requires long-term employee training and organizational
culture.

The advantage of a matrix structure is the achievement of greater flexibility,
coordination of work and response to changes in the external environment, more
efficient use of the organization's personnel, reduction of the load on top-level
managers, and increased personal responsibility of a particular manager both for the
project as a whole and for its elements. Disadvantages include unclear distribution of
rights and responsibilities as a result of double subordination, conflicts between
functional managers and project managers, complexity of control, ineffectiveness in
crisis situations, and excessive overhead costs.

The use of project and matrix structures in practice is advisable under certain
conditions: the group’s work on the project should be carried out for a limited time
and should not be routine, the product is transferred to regular functional
departments as soon as the product enters mass production. It is also important that
the solution to the problem is carried out on the basis of the joint efforts and abilities
of the project team.

In the modern world, network organizational structures are becoming
increasingly common. Such structures are a collection of independent firms or
specialized units, coordinated through market mechanisms and interconnected by a
chain of orders and contractual relations. Network organizational structures are
internal, dynamic and stable. Internal networks make it possible to use the principle
of free enterprise within an organization through the creation of so-called
organizational markets, which involve interaction between divisions of the
organization based on market prices. Stable networks are characterized by the fact
that a significant part of the work is transferred to contractors who may not be related
to the main enterprise. In the case of dynamic networks, the parent enterprise
manages capital and other organizations in order to achieve its goals.

The advantages of network organizational structures include the most flexible
adaptation to the environment, professional management, low overhead costs for
staff, and the development of the enterprise together with the environment and each
individual network participant. However, at the same time, the use of such a structure
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can lead to a decrease in power by the main managers and a loss of control over
resources. It should also be noted that during the operation of the enterprise, the risk
of unauthorized use of knowledge will be high.

In real practice, the management of an enterprise can use various types of
organizational structures in a mixed form, which allows them to achieve their goals in
the shortest possible time.

2.13. The impact of military risks on the staffing of the public sector in the
region

Problem Statement. During the war in Ukraine, significant personnel losses and
increased demands for the professional competence of public administration
employees have become major challenges for the public sector. The need for highly
qualified personnel capable of quickly adapting to crisis situations has become
critically important. War-related risks not only diminish the overall human resource
potential but also affect the stability and efficiency of management processes. Thus,
there is a pressing need to evaluate and improve mechanisms for staffing the public
sector that can respond to the challenges of modern conditions while preserving the
human resources of the regions.

Analysis of Recent Research and Publications. Recent studies have focused on
assessing the impact of war risks and crisis situations on public administration,
particularly on human resources. Researchers emphasize the issues of staffing and the
necessity to adapt management mechanisms in crisis conditions.

Antonova 0.V. analyzed the vulnerability of the civil service to crisis situations
such as the pandemic and martial law, highlighting the need to enhance the adaptive
capacities of public administration in Ukraine [1]. Kachan Y. examines the issues of
adaptive management in the public service under martial law, emphasizing the
importance of a flexible approach to personnel management during crisis periods [2].
Furthermore, Kachan Y. also explores the personnel policy of public administration
during wartime, stressing the need to improve employees' qualifications and their
ability to adapt to new conditions [3].

Oliinyk N. focuses on digital competencies as a crucial element of national
security, especially during wartime and post-war recovery, utilizing an archetypal
approach [4]. Parkhomenko-Kutsevil O.1. investigates the mechanisms of personnel
auditing during military conflicts, substantiating the importance of effective
personnel evaluation for the stability of public administration [5].

Pivnenko O. emphasizes the role of public administration in overcoming the
consequences of military actions, which contributes to preserving human resource
potential in crisis conditions [6]. Ponomarenko O.S. studies the impact of military
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actions on the efficiency of public administration in Ukraine, focusing on the decline
in effectiveness due to personnel losses [7].

Thayer A. analyzes the role of communication technologies in enhancing the
effectiveness of public administration during wartime, highlighting the importance of
well-established communication for stability [8].

Tur O., Tur 0., and Tyukha I. examine the impact of labor legislation on personnel
administration, stressing the importance of a strong legislative framework for
managing human resources during crises [9]. Chumakova H. and Pasichniuk V. explore
leadership qualities in crisis conditions, emphasizing their importance for effective
management during martial law [10].

Purpose and Objectives of the Study. The purpose of this study is to analyze the
impact of war-related risks on human resource management in the public sector of
the region. The objectives of the study are as follows: To identify war-related risks and
their impact on the civil service; To highlight the effects of the war on staffing in
Mykolaiv Oblast; To provide recommendations for overcoming war-related risks and
improving human resource management in the public sector of the region.

Presentation of the Main Material. War-related risks have a significant impact
on staffing in the public sector, particularly in crisis conditions when the demand for
competent specialists increases. The primary task of the civil service is to ensure the
stable functioning of the state apparatus, including policy development and
implementation, maintaining public order, and ensuring the proper operation of the
executive branch. However, in the context of ongoing military actions in Ukraine, the
processes of forming and maintaining human resources in the public sector face
considerable challenges and constraints, creating new demands and requiring the
adaptation of personnel management approaches.

Since the onset of military actions in Ukraine, the issue of staffing at the regional
level has gained additional strategic importance, as many specialists have been
mobilized into the Armed Forces of Ukraine or forced to leave their homes due to
safety concerns [3]. The forced migration of the workforce from active combat regions
has significantly reduced the pool of available candidates for positions in the public
sector, becoming a key factor in staffing shortages. A low number of job applications
during the conflict increases the workload on existing employees who remain in their
positions, requiring them to demonstrate additional flexibility, resilience, and
readiness to handle a greater volume of responsibilities.

Moreover, the war has transformed the requirements for individuals seeking to
work in the public sector [2]. In the current environment, the most critical
competencies include adaptability, the ability to operate under high stress and risk,
and experience in managing crisis situations. This shift is driven by the need for swift
responses to unforeseen challenges and managing processes in unstable conditions,
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which have become the norm for Ukraine’s modern public sector. Organizations have
intensified their focus on professional competence, as the state apparatus requires
exceptional reliability and efficiency in fulfilling its functions during the hardships of
wartime.

Heightened demands on personnel have also prompted new approaches to
recruitment. Given the limited physical access to regions and institutions, as well as
safety concerns, online interviews and remote training for new employees have
gained popularity. This format offers significant advantages, such as saving time and
reducing risks, by minimizing in-person meetings and ensuring an uninterrupted
hiring process even under challenging circumstances. Leveraging internet
technologies for candidate selection has proven to be an optimal solution. Beyond
adapting to wartime conditions, it also promotes the integration of modern digital
approaches to human resource management.

At the same time, the public administration system has witnessed an increasing
emphasis on qualities such as motivation and stress resilience, which are becoming
highly valued among candidates for public sector positions [5]. In situations where
working in the public sphere may involve significant risks to life and health, an
intrinsic sense of mission and moral readiness to perform duties, even under
dangerous conditions, becomes critically important. This significantly affects
recruitment processes and raises the requirements for the psychological
preparedness of potential employees. Such an approach enhances the stability of
government institutions, which, during wartime, is vital for ensuring the functioning
of society and maintaining public order.

The staffing of the public sector in the Mykolaiv region during the war has
undergone significant changes and transformations due to challenges arising from
active hostilities in the area [11]. Public authorities in Mykolaiv have faced new tasks,
including supporting defense efforts, ensuring the safety of residents, and
coordinating humanitarian aid. These challenges necessitated rapid adaptation of
human resource policies to ensure the effective functioning of the public sector under
such difficult conditions.

One of the greatest challenges for personnel policy in the region has been the
significant increase in the workload assigned to public servants. In addition to their
traditional functions, such as providing administrative services, they are now
responsible for ensuring security, implementing support measures for internally
displaced persons, organizing evacuations, and distributing humanitarian aid. In such
conditions, public servants must demonstrate high productivity and mobility,
requiring significant focus and rapid decision-making. This increased workload is
accompanied by a pronounced need for additional resources, as the efficiency of
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public service during wartime becomes one of the primary conditions for regional
stability.

Another critical aspect of personnel policy in the Mykolaiv region has been the
reduction in the number of public servants due to active hostilities and evacuations.
This has compelled public authorities to review functional responsibilities and
redistribute tasks among those who remain in service. As a result, there has been a
pressing need to optimize personnel management to minimize the effects of staff
shortages and ensure the uninterrupted fulfillment of priority functions.

Between 2022 and 2024, a significant number of job vacancies were posted on
the website of the Mykolaiv Regional State (Military) Administration, highlighting an
increased demand for personnel against the backdrop of heightened requirements for
public administration during wartime [11]. Compared to the pre-war period, the need
for specialists across various positions has risen considerably. This increase is driven
by the necessity for effective management of regional resources, ensuring security,
and promoting digitalization and modernization of administrative processes.

A particular shortage is evident in positions related to finance, digital
development management, as well as defense and mobilization efforts. Vacancies for
chief specialists in the departments of planning, budget execution, and financial
support within the finance department emphasize the growing demand for
professionals capable of efficiently managing regional budgetary resources amid
evolving economic challenges. This underscores the need for experienced financial
specialists who can ensure prompt and effective financial planning and oversight.

In addition, vacancies in the fields of digital development, transformation, and
digitalization highlight the importance of adapting administrative processes to
modern technological standards. The Mykolaiv Regional Military Administration has
seen increased demand for deputy heads of departments, chief specialists in
digitalization, and administrators of administrative service centers. Through these
roles, the administration aims not only to implement modern technologies but also to
enhance management efficiency and improve access to public services for the
population. This is particularly relevant during wartime when citizens require prompt
information and support.

A significant portion of job postings is dedicated to roles related to defense and
mobilization work, including positions for chief specialists in the mobilization
department and heads of mobilization activities management. This reflects an urgent
need for specialists capable of organizing mobilization efforts, ensuring proper
coordination with military structures, and supporting national security. These roles
demand not only specialized knowledge but also an understanding of the unique
challenges of working under constant risk, imposing specific requirements on
candidates.
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[t is also worth noting the presence of numerous vacancies in the departments
dealing with public relations, internal auditing, and legal services. Positions such as
chief specialists in citizen services, heads of departments handling citizen appeals, and
those responsible for monitoring compliance with internal standards highlight the
importance of communication with the public and ensuring transparency in
administrative actions. The recruitment of specialists in these areas contributes to
increasing public trust in local authorities and ensuring higher-quality services for
citizens.

The military conflict in the region has also led to changes in the priorities of
human resource policies. The main tasks today are focused on enhancing defense
capabilities, protecting citizens, and coordinating humanitarian support. This
requires a shift in the competencies of public servants, which now includes crisis
management sKkills, basic security knowledge, and first aid training. The ability to
communicate with the public during wartime, showing support and understanding of
their needs in difficult times, is essential. Furthermore, for many of the public servants
who remain in the region, skills in coordinating humanitarian aid and working with
internally displaced persons are now required, which were not part of their duties
before.

The process of training and professional development of personnel in Mykolaiv
region has also been affected by martial law. Specifically, the content of training
programs has been adapted to the new realities to provide public servants with the
knowledge necessary to perform new tasks effectively. Due to limited opportunities
for in-person training and seminars, remote learning formats have become
widespread. Online courses enable public servants to acquire essential knowledge on
security, crisis management, and communication while ensuring the safety of
employees.

Given the wartime circumstances, there has also been a need to adjust
approaches to personnel rotation. In the critical conditions of Mykolaiv region, staff
rotations are carried out as needed, focusing on ensuring stability in the operations of
organizations and filling the most critical vacancies. Public servants are transferred to
positions that are essential for ensuring the proper functioning of public
administration bodies in the context of the military conflict. This contributes to
strengthening the personnel structure and ensuring the prompt delivery of services
to the population.

The infrastructural and socio-economic consequences of military actions have
significantly impacted the region's human resources potential, necessitating the
adaptation and development of specialized programs to support employees of
government and local authorities. The main areas of focus in this context include
providing psychological assistance, improving stress resilience among public
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servants, and retaining key personnel through comprehensive motivational
measures. Supporting specialists who can effectively work in crisis conditions has
become one of the key elements of the regional strategy to ensure stability in the
public sector, contributing to the sustainable operation of the state apparatus and
meeting the needs of the population.

An important part of this strategy is the development of psychological support
programs for employees who have been affected by the hostilities and are under
constant stress. This requires creating conditions for personalized assistance,
including individual consultations with mental health professionals, as well as
conducting group training sessions to help improve the emotional resilience of public
servants. Educational and informational work on stress management methods,
adapting to wartime conditions, and managing one's emotional state form the
foundation of these programs. Specifically, government and regional authorities must
ensure access to informational materials and courses that support the psychological
well-being of public service employees.

At the same time, social support for employees is an essential element of
ensuring their motivation and commitment to work. Organizing social assistance for
affected employees, including financial aid and support in resolving housing issues, is
particularly important for those who have lost property due to military actions. It is
equally important for the state to provide medical assistance to employees who have
suffered physical injuries. This approach creates an atmosphere of trust and care,
which positively impacts employee motivation, reducing the risks of valuable
specialists leaving the public sector in Mykolaiv region.

A key task is to create conditions for the professional growth and development
of public servants, which strengthens their commitment to work. In particular, it is
necessary to develop a system for continuing education and career advancement,
which will provide employees with opportunities to deepen their knowledge and
skills in response to new challenges. In wartime, it is especially important to adapt
educational programs to the needs of public servants, including providing them with
knowledge in crisis management, effective communication management, and
adaptation to extreme conditions. This approach creates opportunities for career
growth, enhancing the attractiveness of working in the public service, while also
contributing to the development of professional potential at the regional level.

Fostering a strong sense of collective spirit within public institutions is an
important tool for maintaining employee motivation. Organizing joint activities that
promote internal cohesion, as well as establishing teamwork, is especially significant
in times of instability. This helps create a sense of support and mutual assistance
among employees, which is a critical element for the effective operation of public
servants in crisis situations. It is also important to support the morale of employees
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through public recognition of their contributions and efforts in stabilizing the
situation in the region.

Overall, the successful implementation of these measures depends on a
comprehensive approach to staffing in the public sector. Adapting to wartime
conditions and developing new management mechanisms is critically important for
maintaining the effective functioning of government structures, especially in regions
that have been most affected by military actions, such as Mykolaiv region. Only a
systemic approach, which takes into account the social, psychological, and
professional aspects of public servants' work, can ensure personnel resilience in the
public sector of the region and enhance its capacity to respond to current challenges.

Conclusions. Overall, the impact of military risks on the staffing of the public
sector in the region is reflected in a series of systemic changes, including a decrease in
the number of applications for vacancies, higher requirements for candidates, and the
active implementation of remote technologies in the recruitment and training
processes. This creates a new reality for human resources policy, aimed at supporting
the effectiveness of the government apparatus and ensuring an adequate level of
security in an ever-changing environment. The human resources policy in the public
sector of Mykolaiv region during the war has become more flexible and focused on a
rapid response to changes. The conditions of martial law have forced public
authorities to adapt to new challenges while maintaining core functions and ensuring
stability in providing necessary services. An analysis of the vacancies posted by the
Mykolaiv Regional State (Military) Administration indicates a significant expansion of
staffing needs, with an emphasis on financial management, digitalization, and
mobilization and legal support. This human resources policy addresses current
challenges and enables quick responses to pressing tasks in the region.
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2.14. Educational smart technologies as innovative methods of
training and development of enterprise personnel

OcBiTHI smart-texHoJiorii, sK HOBiTHi MeTOAM HaBYaHHA i
PO3BUTKY NepCcoHaJIy NigNpUEMCTBA

Cy4acHi mignpueMcTBa PYHKI[IOHYIOTh B YMOBaX MOCU/IIOKY0ICA KOHKYPEHILil,
IIBU/KUX 3MiH Ta rJio6asisalii, 1110 poOUTh HaBYaHHS i PO3BUTOK NEPCOHANY OJHUM
i3 K/IFOYOBUX YMHHUKIB yCIiXy NiZIPUEMCTBA. 3a TAKUX YMOB epeKTUBHE HaBUaHHA
Ta PO3BUTOK MEPCOHA/Y CTAa€ OJHHUM 3 Cy4yaCHUX iHHOBALiMHUX HAMpsMIB y cdepi
JIIOACBKUX pecypciB [12], AKMM MOBUHEH 6a3yBaTHUCA Ha Cy4acHUX iHpopMaLliiiHo-
KOMYHIKaTUBHUX ab60 smart-TexHOoJIoTisiX. Y I1bOMy KOHTEKCTi OCBiTHi smart-
TEXHOJIOTil CTaloTh HEe3aMiHHUM iHCTPYMEHTOM /Jisl MifiBUIeHHS edeKTUBHOCTI
HaBYaJIbHOIO NPOLlecy Ta ajanTalii palniBHUKIB 0 HOBUX BUKJIMKIB.

Smart-TexHoJIoril - 11e «TeXHOJIOTil, IKi BAKOPUCTOBYIOTh IITYYHUHN iHTEJEKT,
MallMHHe HaBYaHHf Ta aHaJli3 BeJIMKUX [JaHUX, 1100 3a6e3NneYUTH KOTHITHBHY
006i3HaHICTb 00’€KTIB, IKi B MUHYJIOMY BBaXKa/IMUCsl HeXXUBUMH» [16, 13]. Smart-
TEXHOJIOTil, IK HOBi iHTeJIeKTya/ibHIi TexXHOJIOTil Smart-eKOHOMiKH, 6a3yl0ThbCS Ha
BUKOPUCTaHHI [UPPOBUX pillleHb, IITYYHOTO iHTEJIEKTY, BEJIMKUX JAaHUX, IHTEpHETY
peueir (IoT), MOGIILHUX AOJATKIB Ta XMapHUX OOYMC/IEHb, L0 TMepe6adarThb
BUKOPHUCTAHHS KOMII'IOTEpPHHUX CHUCTEM I MikponpolecopiB A/ BHUKOHAaHHA
10/IeHHUX 3aB/laHb i 00MiHy iHopMalli€lo Ha MiANPUEMCTBAX.

Ha cborosiHilHiA eHb smart-TexXHOoJI0Tii CTPIMKO BOPOBA/KYIOThHCS Y BCiX
chepax eKOHOMiKH, B TOMYy 4HCJi i B cdepi oCBITH. 3a paXyHOK LIMX TEXHOJIOTIA B
OCBIiTi «IOCTYNmOBO BiJIOyBa€TbCA TMepexis Bif cTapoi cxeMHU penpoayKTHUBHOI
nepejiayi 3HaHb /10 HOBOI, iIHTEPAaKTHBHOI popMu HaBYaHHsA» [11,13]. 3aBAsAKM YoMy
TpaJMIliiiHa cucTeMa OCBiTH TpaHCcPopMyeTbcsi B smart-ocBiTy (smart-education)
[13]. Smart-education - 11e «koHIIeM1lif, KA Mepejibadyae KOMILJIEKCHY MO/JIepHi3alliro
BCiX OCBITHIX MPOIIECiB, @ TAKOX METO/iB i TEXHOJIOTiH, [0 BAKOPUCTOBYIOTHCS B [[UX
npoiecax [14]. Smart-ocBiTa - 1ie «3aCTOCyBaHHSI B HaBYAJIbHUX LIJISAX CMapTQOHIB,
IJIAHLIETIB, iIHTepaKTUBHUX JOLIOK, iHIIUX NIPUCTPOIB i3 LOCTYIIOM [0 iHTEpHETY, a
TaKOX YCAKUX HaBYaJIbHUX MPOTrpaM Ta AoAaTKiB» [5,13].

MeTorw smart-oCBIiTU € TMOEAHAHHA OCBITHBOIO MpOLEeCYy 3 CYy4YaCHUMHU
iHpopMaLiiiHO-KOMYHIKal[iItHUMHU ab0 sSmart-TEXHOJIOTiSIMU, 10 3a0e3MeYruThb
NOCTIMHUUA JIOCTYyNn JI0 3HaHb Ta 06e3MepepBHICTb OCBiITHBOro mnpoiecy [13].
XapaKTepuCTHKa CKJIaloBUX Smart-ocBiTU HaBeJieHa B TabJ1. 1.1.
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Ta6sunga 1.1.
OCHOBHI XapaKTepHi pyucy smart-ocBiTH
XapakTepuCcTHKa CyTHicTb
smart-ocBiTH
BesoBHicTh 3abe3rneyye CyMiCHICTb MporpaMHOro 3abe3nevyeHHs,
po3pobJieHOro AJis1 pi3HUX oNepaLiiiHUX CUCTEM
BesnepepBHicTb MOXJIMBICTb JOCTYIy [10 IPOLLeCy HaBYaHHA B 0y/ib-IKUH 4ac
Ha NpoTA3i 06 yepe3 cMapTHOH abo MIaHIIET
Mo6inbHIicTB MOXJIMBICTb JJOCTYIy A0 NpOLiecy HaBYaHHA 3 OYAb-AKOro
JOCTyIy Micls yepes cMapTQOH abo MiaHLeT
ABTOHOMHICTBb JIOCTYNl [0 TpolleCy HaBYaHHsS BUKJI3Ja4ya i 3700yBadya
BUKJajaya i 3[IINCHIOETbCS Yepe3 OCOOMCTHUM aKayHT y BiJNoBigHIN
306yBava nporpami, AKUi 3axyilleHWi napoJjieM aBTopu3ailii

['HyudkicTb nponecy
HaBYaHHA

MOXJIUBICTh afjanTaillii HaB4aJbHOI MpOrpaMHu mij noTpeodH i
MO>JIMBOCTI KO?KHOT'0 OKpPeMOTo 3/100yBayda

Pe3yibTaTUBHICTH
NpoLecy HaB4YaHHA

pe3y/JbTaTH NpOLeCy HaBYaHHS € BiAIKPUTHUMH, 3700yBay

MOXe CaMOCTiHHO TMepeBipUTH  BJIACHI

HaBYaHHS, T06AYUTH | yCYHYTH IOMUJIKH.

pe3yJbTaTH

CamoocsiTa

3/106yBa4y CaMOCTiHHO OOUpa€ iHAWBiZya/lbHY TPaA€EKTOPIitO
HaBYaHHS Ta TEMII OCBiTH, TPUCKOPIOIOYU YU CIIOBIIbHIOIOYU
BUKOHAHHS 3aB/laHb

Jocepeso: cknajieHo aBTopoM 3a [8, 13]

OcBiTHi smart-TexHoJiorii BiIKPUBAIOTh HOBI MOXJUBOCTI /1J1s1 eEKTUBHOTO
niJBUILEHHS KBasidikanii
MiANPUEMCTB. 3a6e3MeuyTh
aBTOMAaTH3alil0 i JOCTYNHICTh NpOIeCy HaBYaHHA MpaljiBHUKIB K 3 Bi[pyBOM BiJ,

HaB4YaHHA, Ta PO3BUTKY HaBHU4YOK HpaHiBHI/IKiB

Bonu IHTEepaKTUBHICTB, IepcoHaJisarito,
BUPOOHHUIITBA, TaK i 6e3 BipuBy.
PoJsib smart-TexHoJIOTid y HaBYaHHI Ta PO3BUTKY NMEepPCOHaNy MifIPUEMCTBA

y3arajibHeHa B Tao6J1. 1.2.:
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Ta6aung 1.2
PoJyib smart-TexHoJ10rii y HaB4YaHHi Ta pO3BUTKY IlepCOHALy
miANpueMcTBa
Posib smart- CyTHicTb
TEXHOJIOTi!
[lepcoHaJizanis Smart-TexHoJ10Tii JJ03BOJISIIOTh CTBOPIOBATH iHAMBIAya/IbHI OCBITHI
HaBYaHHSA TpaekTopii [Ji1 KOXHOTO MpalliBHHKA, BpaxOBYWOUYU HOro
npodeciliHuil piBeHb, iHTepecH Ta noTpebU. Hanpukiaj, cucreMu
WITYyYHOTO IHTEeJIeKTy aHaJ/li3ylTh JaHi [Opo MpalniBHHUKA
(TecTyBaHHSI, pe3yJbTaTH OLIHKH, aKTHUBHICTb Yy HaBYaJbHHUX
nporpamax) i IponoHYIOTh Bi/|OBiITHUM KOHTEHT YU 3aBJaHHS.
['Hy4KiCTB i 3aBJIKM BUKOPHUCTAHHK MOOUIBHUX JOJATKIB Ta XMapHUX
JIOCTYTIHICTb m1aTdopmM, NpaniBHUKK MOXKYTh HABYATHUCS ¥ 3PYIHUH A5 HUX Yac

i micue. lle 0c06G/JIMBO BaXK/IMBO JJI1 KOMIIAHiM i3 po3momaisieHUMHU
KOMaH/laMU abo CHiBpoGiTHUKAMH, SIKi MPalolTh Y BifjaseHOMy
dopmari.

[HTepaKTHUBHICTB Ta
3aJIy4eHIiCThb

BukopucTaHHA IHTEpaKTUBHHUX €JIEMEHTIB, TaKUX fK BipTyasibHa
peasbHicTb (VR) abo pgomoBHeHa peanbHicTh (AR), po6uthb
HaBYaJIbHUU npoliec 6ijbll 1IikaBUM i MOoTUBYOUUM. HanpukJjiaz, 3a
Jomnomoroi VR MoxHa Bi/ITBOpIOBATH peasibHi poboui cuTyallii, 1o
JI03BOJISIE TMpaliBHUKAM TpPEeHYBaTH HABUYKH y Oe3MeYHOMY
cepeAOBUILII.

[IBugKUM fOoCTyN
Jl0 3HaHb

YaT-60TH Ta TOJIOCOBI aCHUCTEeHTH, iHTerpoBaHi B HaBuaJibHi
CHUCTEMH, [,03BOJISAIOTh IBUJAKO OTPUMYBATH BiNIOBi/JI Ha NUTaHHA
abo JoCTyn [0 HaBYaJbHOrO KOHTeHTY. lle cnpusie BupileHHI0
npo6JieM y peaJibHOMY 4aci i CKOpo4ye 4ac Ha MomyK iHpopmarii.

MoHiTOpHHT i
OIliHKa
epeKTHUBHOCTI

Smart-TexHoJsiorii  403BOJIAIOTHL  aBTOMAaTU4YHO  BiACTeXyBaTH
nporpec CchmiBpoGiTHUKIB, aHasji3yBaTH IiXHi pe3yJbTaTH Ta
¢dopmyBatu 3BiTU. Taki cucremuy, sk Learning Management System
(LMS), paroTh 3MOry KepiBHHMKaM OIiHIOBAaTU e(peKTHUBHICTb
HaBYaHHS | BU3HAYATH 30HH, 1110 NOTPEOYIOTh BAOCKOHAJIEHHS.

Po3BuTok soft skills

BukopucranHs irop (gamification) y HaB4aHHi CTUMYJIIOE€ PO3BUTOK
TaKMX HaBHUYOK, fK KOMaHJHa po60Ta, KPUTHUYHE MMCJIEHHS,
aJaNTHUBHICTB Ta JigepcTBO. Hanmpukiaz, cumyasanii a6o KoJIeKTUBHI
3aB/laHHA B irpoBili ¢opMi COpUSIOTH 3a7yYeHHIO MpaliBHUKIB i
MiABUIYIOTH IXHI0O MOTUBALIO.

Ontumizanis
BUTpAT Ha
HaBYaHHA

3aBAAKM Smart-TeXHOJIOTIIM HiAIPUEMCTBA MOXYTb CKOPOTHUTH
BUTpPaTU Ha IMpOBeJeHHd TpPEHIHTIB 1 3a/lyyeHHd 30BHIIIHIX
TpeHepiB. OHMalH-TIaTGOPMHU Ta UPPOBUM KOHTEHT 3HUKYIOTh
notpeby y o¢isuuHiM NpucyTHOCTI BUKJI3Ja4yiB Ta [J03BOJISIOTh
MacluTabyBaTH HaBYaHHS.

,Z[)KepeJIo: CKJIaJ€EHO aBTOpaMH
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CyyacHa cucrema ¢QopMyBaHHSl JIIOJCHKOrO MOTEHIiaJly PO3POCTAETHCA Ha
nigrpyHTi iHPopMaLiliHO-KOMYHIKal[iMHUX TEXHOJIOTiM, fKi BigirpaloTb 4u He
HaWBaXXJIMBIIIY POJib, 30KpeMa Taki [15]:

—3aCTOCYBAHHA IUTYYHOrO IHTe/UIIBEKTY [JId PO3BUTKY IlepCOHaJYy,
HaNpUKJI3[, 4YaT60oTH (BipTyasibHi NOMIYHMKH, sKi HazawTbh iHdopMaliiio,
BiZINOBiZJal0Th HA 3alMTaHHA Ta BUKOHYIOTb 3aBJlaHH{, MOB'A3aHi 3 HaBYaHHAM),
iHTesIeKTya/IbHI CHCTEMH MiATPUMKHU HaBYaHHSA (CUCTEMH, SIKi aHaJIi3y0Th AaHi mpo
YCHiIIHICTb HAaBYaHHS, BUSBJISIOTD C/1abKi MiCIlsl Ta peKOMEHAYIOTh epCoHa1i30BaHi
HaBYyaJIbHi MaTepiasv), CUCTeMH aJANTUBHOTO HaB4YaHHA (cuCTeMH, 11O
aBTOMATUYHO MiJJIAIITOBYIOTh HaBYaJIbHUM KOHTEHT 1 TeMI HaBYaHHA [0
iHAMBIAyaJbHUX TOTPeO KOXKHOTO MpalliBHUKA); BUKOPUCTAHHS BipTya/bHOI Ta
JIOTIOBHEHOI peaJibHOCTi (CUMy.Jis1lii); BAKOPUCTAHHS OHJIAWH-TJIaTGOPM HaBUYAHHSA
(esleKTpOHHI KypcH, BebGiHapH, coliia/ibHI Mepexi A/ HaBYaHHSA); BUKOPUCTAHHS
MOOIIbHUX HaBYaJIbHUX J0JaTKiB (HaBYaJjibHi irpu, eJleKTPOHHI KHHUTHM, MOBHI
JI0JIATKH ) TOIIO;

—reiMidikanis - 1e iHHOBaliliHA O6i3HeCc-KOHIEMNIisA, sIKa TOJISITAE Y
BUKOPUCTAHHI MeXaHiK | IPUHLUIIB irop y HeirpoBoMy cepeAoBHUIIi, BifTBOpEHHSA
NOBE/iIHKOBOI €KOHOMIKU y peasibHUX 6i3Hec-mpouecax. [lepeBaru reiMidikarnii y
dbopMyBaHHi JIIO/ICLKOTO MOTEHIiaNy: MiIBUIlEHHS MOTHBAIlii, OCKIJIbKU J1a€ 3MOTY
3pOoOUTH HaBYaHHA Ta po6O0TY 6i/bLI [[iIKaBUMHU Ta MOTUBYIOUUMHY, 1110 TPUBOAUTD 10
Kpallloro 3aCBOEHHS 3HaHb i 3pOCTaHHA NPOAYKTHUBHOCTI; 30iJbIlIyE 3a/]y4yeHiCTb
KOPUCTYBauiB [0 Npollecy HaBYaHHA Ta po6GOTH, 10 CHOHYKAE [0 Kpalloro
pPO3yMiHHA Ta BHMKOHAaHHA 3aBJlaHb; CTHMYJIIOBAHHA KOMaH/HOI po6OTH, L0 A€
MOXJIMBICTh CTBOPUTH aTMocdepy cmiBmpalli Ta KOMaHAHOI po60TH, OTpUMATHU
Kpalli pe3yJIbTaTH y CHIJIbHUX IPOEKTaX; NiJABUILLeHHA JOAJbHOCTI KOPUCTYBAyiB [0
6i3Hecy abo GpeH/ly, MOKpalleHHs iMiJ)Ky Ta 3pocTaHHA npojaxiB. ['elimidikauisa -
Ile MOIIYK HeCTaHJApPTHHUX pillleHb, sIKi JomoMaralTb 3pOOUTH 6yJb SIKy po60TYy
LiKaBIlIOI0, Jle BUKOPUCTOBYHOTBHCA IHCTPYMEHTH JJI YITKO CTPYKTYpPOBAaHUX
cieHapiis [2];

—IporpamMu Po3BUTKY e€MOI[iIMHOT0 iHTeJeKTy € edeKTUBHUM iHCTPYMEHTOM
(EQ), aKu#Ml MOXe MiABUUIATU MPOAYKTHUBHICTb, MOTHBalil0 U ePeKTUBHICTb
npaLiBHUKIB, a OTKe, BCbOro 6i3HeCy 3arajioM Ta CTBOPUTH NO3UTUBHUM eMOLIMHUN
kiaiMaT B opranisarniii. [[porpamu po3BuTKy EQ cTaroTb Bce 6i/blll MOMyJSPHUMH,
aJpKe BOHM JIONIOMAararwThb JKOAAM NiJBUILUTU CBOK CaMOCBIJOMICTb, HaBUYKH
CIIJIKYBaHHS Ta CTPECOCTIUKICTD, JIiAePChKi AKOCTI, TOKPAUUTU CAMOKOHTPOJIb.

P03BHUTOK HAaBUYOK i HaBYaHHS CHiBPOOITHUKIB € KJIIOYOBUMH eJieMeHTaMH
CTBOPEHHSI MPOJAYKTUBHOI Ta KOHKYPEHTOCIPOMOKHOI KOMaHAu, 6i3Hecy B enoxy
1 poBUX, iIHHOBAIIMHUX TEXHOJOTiN. IHHOBaNil y chepi HaBYaHHSA Ta MiJBUILLEHHS
kBastidikarii 103B0JISAIOTh 6i3HeCy epeKTUBHO aJjallTyBaTUCS 0 MiHJIUBUX NOTPeEO
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PUHKY Npali Ta BUKOPUCTOBYBATHU MOTEHIiaJ CydaCHUX TEXHOJIOTIH y MiJBUIEHHI
kBasidikanii cmniBpob6iTHHKIB. [IpamiBHHUKM Bce dYacTille po3paxoByOTb Ha
nepcoHasi30BaHUH MiAXiJ 10 po6OTH, AKUM BPAaXOBYE iXHi iHAMBIya/bHI IOTpeOH Ta
BnoAo6aHHa. OkpeMi opradisanii pearyioTb Ha ILji O4YiKyBaHHS, BIPOBA/KyHO4H
rHy4Ki po6o4i Mozesi. 3aBASKH I[bOMY CIiBPOOGITHUKU MOXYTb Kpallle KepyBaTH
CBOIM 4acoM, 10 06YMOBJIIOE MiABUILIEHHS BiJaHOCTI Ta JIOSJIbHOCTI [0 AiAJIbHOCTI
6i3Hecy.

BukopucrtanHa mnnaTdopM, IHCTPYMEHTIB eJeKTPOHHOrO HaB4YaHHA Ta
nMPpoBUX 3aco6iB y HaBYaJIbHUX Ipoliecax /J03BOJIAE Oi3Hecy opraHisyBaTH
npainiBHUKaM THY4YKe Ta iHAuWBifyasbHe HaB4YaHHA [9]. Hanmpukiaza, miaatdopmu
eJIEKTPOHHOI'0 HaBYaHHA 4acCTO NPONOHYITh IHTEPAaKTUBHI HaBYa/IbHI MaTepiasy,
TECTH Ta MOXJIMBICTh BiJICTEXyBaTH MPOTrpec HaBYaHHS, 1[0 CpUsie ePeKTUBHOCTI
HaByasibHOro npouecy. Kpim Toro, mnpodeciiHuii poO3BUTOK cTae Oinbul
[IepCOHAJII30BaHUM 3aBJAKUM BUKOPHUCTAHHIO Cy4YaCHHUX IHJMBIAYya/IbHUX IIJIaHIB
pPO3BUTKY, fKi CTBOPHITH MOXJIUBICTb MpaliBHUKaM pPO3BHUBAaTU HaBUYKU
BiAmoBiAHO A0 ixHiX NOTpe6 Ta Kap'€pHUX IMparHeHb. AHaJi3 JaHUX TMPO
CHiBpOOITHUKIB, BK/IIOYAOYX pe3y/IbTaTH NMePioJUIHUX OI[iHOK, HABUYOK, IOCBi1y Ta
npodeciiHUX iHTepeciB, AalOTh 3MOTy 6i3HeCy CTBOPIOBATH MEepPCOHAJi30BaHi MJIaHU
PO3BHUTKY 3 ypaxyBaHHSM iHAMBIyaJbHUX IOTPeO i MparHeHb NpaliBHUKIB. 3aBASKU
[IbOMY TE€pPCOHaJ MOYYBAEThHCS GijibIl MOTHBOBAHMMMU Ta 3aJlyueHUMH [0 MPOLECiB
HaBYaHHS, 1[0 CIPUYUHSE NiJBUILLEHHS ePEeKTUBHOCTI Ta BiJlJaHOCTi po6OTi.

OpHuM i3 iHHOBaliMHUX MiJXO/iB /[0 OpraHi3allii HaBYaJbHOTO MPOIECY €
nepcoHasisanis mnpouecy npodeciiHoi miaroroBku. I[lepcoHasiszaliss HaB4YaHHA
cupsiIMOBaHa Ha MiAroTOBKY ¢axiBLiB, TOTOBUX A0 NpodeciiHOol AisJbHOCTI, 110
nepej6baya€ MOXJIMUBICTb Cy6'€KTa HaBYaHHS KepyBaTH BJIACHOK JislJIbHICTIO;
NiATPUMKY YMOB JJi1 PO3BUTKY NpOdeCiiHUX THYYKUX | »KOPCTKHUX HAaBHUYOK Ta
iHTepeciB; MOXJUBICTb CaMOCTiHHO BHOHpPATH 3MICT, 36aJaHCOBAHUM TeEMII
BUBYEHHS HaB4Ya/IbHOI'O MaTepiajy, WOTO CKJAAHICTb; HAasABHICTb JeTaJi30BaHOI0
3BOPOTHOTO 3B'I3KY; 3aCTOCYyBaHHS HOBITHiX iHHOBaLiMHUX TEXHOJIOTiA HaBYaHHS;
no6y/10Ba iIHHOBAIIMHOTO OCBITHBO-KYJIbTYpPHOr0 cepemoBuiia [3].

[lepconanisauis npouecy npodeciiiHoi nmiaroToBky ¢axiBuiB - e miaxijg 10
HaBYaHHS, SIKMWA BpPaxoBYe€ iHAMBIAyasbHI moTpebu, 37i6HOCTI, iHTepecu Ta Iii
KO>XXHOTO0 (axiBIif, 1110 03HAYA€E aJjaNTallilo HABYaJIbHOTO NpoLecy /g 3abe3ne4yeHHs
HaMKpallMx yMOB JJi PO3BUTKY KOXXHOro iHauBigyyma [4]. Takuil nigxim nmo
npodeciiiHoi migroTroBku ¢paxiBiiiB BKIOYAE:

1. CrBopeHHsa iHAMBiAyaNbHMX HaBYa/JbHUX IJIAHIB, OCBITHIX NporpaM, Lo
BPaxOBYIOTb CHJIbHI Ta c/1abKi CTOPOHM MpaliBHUKA, HOr0 iIHTepecH Ta Kap'epHi 1isi.
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2. Hagauna ¢axiBUAM MOXK/IMBOCTI 06MpaTH KypCH, fIKi BiIIOBIJa0Th iXHIM
iHTepecaM i MallOyTHIM IJIaHaM.

3. BukopucTaHHSI LUMQPPOBHUX TEXHOJIOTiM, OHJIANMH-pecypciB i WITy4HOro
iHTesIeKTy JJid afanTalil HaB4YaJbHUX MaTepiaJliB [0 piBHA 3HaHb i CTUJII0 HABYaHHA
IHAUBIAYyYyMa; Pi3HUX MeTO/iB, TAKUX SIK IPOEKTHE HaBYaHHS{, irpoBi TexHOJIOTIl Ta
iHTepaKTUBHI 3aBJJaHHs, peaJii3allisi MPOEKTIB, po3B’si3aHHs NpodeciiHUX 3aB/IaHb i
TeMaTUYHUX KeUCIiB pi3HOTO CIpsAIMyBaHHA, MOJIe/IF0OBAaHHSA TOLLO.

4. BnpoBa/pKeHHS CHCTEMHU OL(iHIOBaHHs, fIKa BpaXOBY€ IHAMBiJya/bHi
JlocATHEHHA daxiBIL.

5. 3abesmneyeHHs KOXHOro GaxiBl HACTABHUKOM, ThIOTOPOM ab0 KOydeM,
KWW [I0lIOMara€ OpIEHTYBaTHUCA B HaBYaJbHOMY IIpoLeci, CTaBUTU Ljiai Ta
pPO3pOO6JIATH MJIAaHU iX JOCATHEHHS.

[Tepconasizanis npoiecy npodeciiiHoi migrotoBku ¢axiBlliB cipsiMoOBaHa Ha
Te, 1100 KOXKeH NpaliBHUK Mir MaKCUMaJIbHO peasii3yBaTH CBiM MOTeHLiasl i OCATTU
ycrixXy B HaBYaHHI Ta Mal6yTHiNM npodeciiHil AigabHOCTi. BUKOpUCTaHHSA I TYyYHOTO
iHTeNIeKTy JAa€ 3MOry aHa/i3yBaTH MOBEAiHKY, HABUYKHU Ta NpodeCiiHUK A0CBij
NpalliBHUKIB, ajaniTyBaTU KaJpOBY NOJITUKY 10 MiHJIUBUX YMOB Ha pUHKY IpalLli.

Jig opradisanii HaB4aHHA Ta PO3BUTKY MEPCOHAJY MiIPUEMCTBA MOXKYThb
OyTH BUKOPHCTAaHHWMHU Pi3Hi BUU OCBITHIX sSmart-TeXHOJIOTiH, 1110 HaBeAeHi Ha puc.1.

E-learning a6o esieKTpoHHe HaBYaHHS - lle HaBYaHHS, sIKe Mepeabavyae
nepejayy Ta OTPMMaHHsI 3HaHb Yepe3 iHTepHeT Ta udppoBi TexHoJiorii. E-learning -
e Oisbllle MeTOMKAa HAaBYaHHSA, TOAi AK «distance learning» € popmMoro HaBYaHHSA
[17].

M-learning a60 M06iibHe HaBUYaHHS — Ije HaBYaHHS 3 Oy b-IKOT0O MicClisl Ta B
Oyb-IKMHA 4YacC, OCKiJIbKKU MOOGIJIbHUWA NPUCTPIK 3aBXAW INepebyBa€ Mif pyKolo.
[lepcoHan nignpUeEMCTBA OTPUMYE JOCTYN JI0 IPOCYHYTOI OHJIAUH-TIIAaTPOPMH, AKa
JIOTIOMO3Ke IM MOTJIMOGUTH HEeOOXiAHI MPpaKTUYHI HABUYKH [7].

U-learning (ubiquitous learning) a6o ycenpoHukatoye (MoBcroHe) HABYaHHSA
- Le Oe3nepepBHUM  MpoLeC  CaMOBJOCKOHaJIeHHA  3a  JONOMOTOI0
HaWpisHOMaHiTHiMKX iHpOpMaLiHHUX TPUCTPOIB BiJl KOMIT'tIOTepa 10 cMapTHOHA YU
IJIAHILETa, 1110 MAaloTh JOCTYIH 10 Mepexi iHTepHeT y 6y/ib-AKOMY KyTOYKY CBITYy [1].
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e-learning m-learning
OcgiTHI
smart-
TEXHOJIOT i
u-learning f-learning

blended
learning

Puc. 1. Bugu ocBiTHiX smart-TexHoJiorii
bxepesio: ckaazieHo aBTopaMi 3a [10]

F-learning (flipped learning) a6o «nepeBepHyTe» HaB4YyaHHS - Lie ¢opma
AKTUBHOT'0 HaBYaHHS, 1110 J03BOJISIE «IIEPEBEPHYTHU» 3BUYAWHHUU MPOIeC HaBYAHHS
TaKUM YUMHOM: CTYZeHTU I103a ayJAUTOpi€l0 NeperadafalTb BiANOBiAHI HaBYaJbHi
MaTepiany, 1O OyAyTb pPO3IJAA4aTUCAd Ha HACTYINHOMY 3aHATTI, CaMOCTiMHO
BMBYAIOTh TEOPETUYHUUA MaTepias, a B ayAuTOpil 3AiHCHIOIOTH HOro 06roBOpeHHs,
BUKOHYIOTb IPAaKTHUYHi 3aBAaHHA [6].

Blended learning a6o 3MimaHe HaBYaHHS - Ll TEXHOJIOTil HaBYaHHS, sKa
NOEAHYE BHUIe 3a3Ha4YeHi TEXHOJIOTII 3 ayAMTOPHUMHU 3aHATTSAMHU 3a TPAAULIMHOIO
CUCTEMOIO.

B3aeMo03B’130K pi3HUX OCBiTHIX smart-TeXHOJ/I0Til HaBYaHHSA Ta TPAAUIIHOTO
HaBYaHHs Npe/ICTaBJIeHO Ha pUC. 2.
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Bcenponunkaroue napuanus (U-learning)

Mo0binpHEe HaBYaHHS Enextponne HaB4aHHS

X i [TepeBepHyTe HaBUaHHS
(M-learning) (E-learning)

(F-learning)

3Mimane HaBuaHHd (Blended learning)

H

Tpanuuiline HaBYaHHSA

Puc. 2. B3a€eM03B’AA30K pi3HMX OCBiTHiX Smart-TeXHOJ/IOriii HaBYaHHA Ta
TPAAULiAHOTr0 HABYaHHS
Jlxepesio: cKyIaZleHO aBTOpaMu 3a [6]

[Ipuk/ialaMM BUKOPUCTAHHS OCBITHIX sSmart-TeXHOJIOTIM [/ HaB4YaHHA |
PO3BUTKY MEPCOHAJY MiJNPUEMCTB € HACTYIIHI:

—KoprnopaTuBHi muaTtdopMu [Jisi OHJAaWH-HaBYaHHsA, Taki ik «Coursera for
Business», «Udemy Business» a6o BHyTpiliHi «LMS»;

—  VR-TpeHiHTH, HanpUKIa/[, AJis1 HABYAHHS TeXHilli 6e31eKu abo miroTosIi
IIepCOHAJy 10 MOXKJIWBUX €KCTpeMa/IbHUX CUTYyalliy Ha MiANPUEMCTBI;

—  MOOiJIbHI 4aT-60TH, IKi BUKOHYIOTb POJib BipTyaJlbHUX HAaCTaBHUKIB abo0
BiINOBIZJal0Th HA TUNOBI NUTaHHSA NPaLliBHUKIB NiITPUEMCTBA.

— Big Data-ananiTvka /i1 OL[iHKA KOMIIeTEHLid NpaliBHUKIB 1 IJIaHYBaHHS
iX Kap'epHOT0 3pOCTaHHS HA MiIMPUEMCTBI;

—  MOOiJMBbHI 0JaTKY, 110 NiATPUMYIOTh MiKpOoHaB4YaHHs (microlearning) -
HeBeJIMKI HaBYyaJibHi OJIOKH [J11 IIBHUAKOTO 3aCBOEHHA HEOOXiJHOrO HaBYaJIbHOTO
MaTepiaJy npaniBHUKOM.

[lonpu 4uWcneHHI nepeBary, BOPOBaJ:KeHHS OCBITHIX smart-TeXHOJIOTIH y
HaBYaHHS Ta PO3BUTOK NEpPCOHaJy MiANPUEMCTBA MOXKe 3ITKHYTUCA 3 MEBHUMU
BUKJIMKaAMMU:

— HeOoOXiHICTIO J0/JaTKOBUX iHBECTHIIIM Bif miinpueMcTBa y pO3poOOKY
OCBITHIX porpam;

- npobseMaMu Kibepbe3nekyd Ta 3axUCTy NepCOHaJIbHUX JaHUX
NepCoHay MiAIpUEMCTBA;

- He0CTaTHbOI LM PPOBOIO rPAaMOTHICTIO NpaLliBHUKIB NiIIPUEMCTBA;

- HU3bKUM piBHEM iHTerpauil creliasi3zoBaHuX i 3araJbHOCUCTEMHUX
NpPOrpaMHO-TEXHIYHUX IJIaTGOPM B OCBITHIO AisibHicTB [10];
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—HeoOXiHICTh 1i/0060BOr0 6e3komToBHOro aAoctyny no Wi-Fi a6o
cTBopeHHs 6e3komToBHUX Wi-Fi 30H Ha TepuTopii nignpuemcTsa [6];

—IMeBHUMHU TEeXHIYHUMH MNpobieMaMH: 06MeXeHHUH TepMiH po6oTH 6GaTapei
MOGIJIbHOTO NPUCTPOIO Ta HelepepBHa Mij3apsjka (6e3apoToBa) [6];

—BIACYyTHiCTIO B VYKpalHi HOpPMaTHUBHO-NPAaBOBOTO Ta 3aKOHOAABYOIrO
peryJiltoBaHHs 3aCTOCYBaHHSA OCBITHIX Smart-TexXHOJIOTIA y HaBYaHHI Ta PO3BUTKY
MepcoHaJsy MiANpUEMCTBA.

B ymoBax BiiilHM B YKpaiHi 3a3HayeHi BHUILE MNPOOGJEMHU MOCUJIIOIOTHCI
MepioJUYHUM BIiJKJIIOYEHHSAM CBiTJa Ta JOCTyNy [0 IHTEpHET Mepexi Ha
niagnpueMcTtBi. OJlHaK, 3 MOJaJbIIUM 3 PO3BUTKOM OCBITHiX Smart-TexHOJIOTil Ta
iXHbOIO iHTerpaui€ew y AisIbHICTb Cy4aCHUX MiJANPUEMCTB 1iji Tp06JIEeMH MOCTYIOBO
3HUKATUMYTb.

TakuM 4YMHOM, OCBITHI Smart-TeXHOJIOTil CTal0Th MOTYKHUM iHCTPYMEHTOM JJI51
niBUIleHHsI eeKTUBHOCTI HaBYaHHS Ta PO3BUTKY IePCOHAy MinpUeEMCTBa. BoHU
3ab6e3Meuy0Th MepcoHasti3allito, JOCTYNHICTb, iHTEPaKTHUBHICTh i aBTOMATH3aIlil0
6i3Hec-npo1ieciB HiAIPUEMCTB, CIIPUAOYU MiABULIEHHIO npodeciiiHoi
KOMIIETEHTHOCTI MpaljiBHUKIB | KOHKYPEHTOCIPOMOXKHOCTI MiIIPUEMCTBA B I[iJIOMY.

Y MalbyTHbOMY OCBIiTHI smart-TeXHOJIOTii CTaBaTUMYTb JAefaji Oijbll
iHTe/IeKTyaJIbHUMH, MPOTIOHYIOYH I1le 6i/bIy iHTerpallito i3 pealbHUMHA POOOUYUMHU
npolecamMy, 10 CHOPUSATUME CTBOPEHHI0 e(peKTUBHUX | aJJalTUBHUX CHUCTEM
HaBYaHHA | pO3BUTKY IlepCOHaJy MiANPUEMCTBA.
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2.15. Management of inclusive development of the national economy

YnpaBJiiHHA iHK/IIO3UBHUM PO3BUTKOM HalliOHA/IbHOI €KOHOMIKHU

Y cydyacHuMX yMoOBax KOHLeNLid IHKJIIO3UBHOIO PO3BUTKY aKTHUBHO
PO3BUBAETHCA | MPOCYBAETbCA HA PIiBHI CBITOBUX OpraHisaniid. ¥ mifcyMKoOBOMY
nokyMmeHTi camiTy OOH 2015 p. «[lepeTBOpeHHs1 HAIIOTO CBiTYy: MOPSAJO0K JIEHHUH Y
coepi cranmoro po3BuTky mo 2030 p.» [1] izes iHKJIIO3UBHOCTI CHHeproBaHa y
dbopMy/t0BaHHI NpaKTUYHO ycix 17 3aTBepaxeHUX HUM llinel cTasoro po3BUTKY
(LICP).

OniHKy iHKJIFO3UBHOI'O 3pOCTaHHSA Breplle 6y/10 ony6J1ikoBaHO KOJIEKTUBOM
HaykoBI1IiB y 2013 poui 3a nigTpumku MBO.

Ha BcecBiTHbOMY ekoHOMiYHOMY dopymi B [laBoci (IlIBeinapis) y 2018 porri
6y/10 3anponoHOBaHO |HJeKC iHKII03UBHOTO pocTy Ta po3BUTKY (Inclusive Growth
and Development Index, ckopodyeHo IDI) ik moka3HUK, anbTepHaTUBHUU 70 BBII Ha
Ayuty HacesieHHd. [lpote BBIl Ha aynly HacesleHHAI BpPaxXxOBYETbCA fAK OJHa 31
CKJIaIOBUX NpU BU3HauveHHi iHgekcy IDI. Ha ¢opymi o6brpyHTOBaHO, 1[0 PEUTHHT
KpaiH 3a IIKaJI0l0 iHJEeKCy iHKJ/IIO3UBHOI'O0 3POCTAaHHS TAa PO3BUTKY 3J/laTeH Oi/bIi
TOYHO BiJlOOpa3WTH CIPaBXHiM CTaH peyel B TiMl YU iHIIIN KpaiHi.

3a 3aaymom BcecBiTHboMy ExoHoMiuHOMYy ¢opyMmi B JlaBoci BiH moBHHEH
iHpopMyBaTH Ta CHOHYKAaTH CyCHiJIbCTBA [0 CTaJOro Ta iHKJIIO3UBHOTO
€KOHOMIYHOI0 pO3BUTKY. [HIIMMM CJIOBaMH, Lie arperoBaHUM IOKa3HUK, SAKUHU
BpaxoBYye He Tisibku BBII, a e i1 11 napameTpiB. 12 cknaaoBux inaekcy IDI po3aineni
Ha Tpu rpynu (tab.. 1).

HoBi pmani Kondepennii OOH 3 TopriBai Ta posButky UNCTAD [2],
ony6JsikoBaHi 16 Jsucromaza 2024 p. mnigKpecawlOTb 0OMeEXeHHS BaJIOBOTO
BHyTpimiHboro npoAykty (BBII) sk Bceoxomiowo4oro IOKa3HUKa Iporpecy,
HiIKpeCI0Y Y, 1[0 BUIIMHA eKOHOMIYHUY pe3yJibTaT He 03HAYa€ OiJbIl iIHKJII03UBHE
Ta CTiKKe 3pOCTaHHA.

3anpoBamxeHun y 4yepBHi 2022 poky IHAeKC iHK/II03UBHOIO 3poCcTaHHA [3]
Opranizanii OOH 3 nuTanb TOpPriBjai Ta PO3BUTKY BUMIPIOE He JiMIle TPagULiAHI
€KOHOMIYHI noKa3HUKHY, Taki gk BBIl, ase i nokasHUKU YMOB XUTTS, PiBHOCTI Ta
€KO0JIOTIYHOI CTIMKOCTI.

Y 2023 poui ioro 6y/10 po3MIKMPEHO, 06 OXONHUTH EKOHOMIKU TaKUX AEeprKaB,
sk Kutaii Ta [Hais, i Tenep Bkitovyae 129 kpaiH, 1110 npejcraBisaioTb 93% HacesieHHS
cBiTy Ta 96% cBiToBoro BBII.
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Ta6sunga 1
IHaekc iHK/11I03uBHOTO po3BUTKY (Inclusive Development Index)
['pymna [TokasHUKU [lapameTpu OpuHuLi
BHUMIipHOBaHHSA
BBII Ha ayuy HaceseHHs poua. CIIA y
BesnyrHax 2010 p.
NPOAYKTHUBHICTh mOpani - noJt. CIIA
. 3pocTaHHA i BBII Ha ogHOr0 NpaliBHUKA;
() PO3BHUTOK OYiKyBaHa TPUBAJIICTh POKH
3/J0pOBOTI0 XKUTTH;
3alHATICTb HAaCceJeHHS; %
KoeQilliEHT po3lapyBaHHA Big 0 1o 100
CyCNi/JIbCTBA 3a A0X0J,aMU;
piBeHb 6iIHOCTI; %
(ii) IHK/II03UBHICTH KoeQilliEHT po3lapyBaHHA Biz 0 no 100
CYCHiJILCTBA 3a PO3MOJIJI0M
6araTcrBa;
MeJliaHHUM JOoXiJ; goJ. CIIA
CKOpUTOBaHi YHUCTi %
3aomapkeHHa (% Bifg
BaJIOBOI'0  HAliOHAJIbBHOIO
HactynHicTb Jloxony);
MOKOJIIHB i NIApHHUKOBA IHTEHCHUBHICTBb | Kr BUKUAIB CO2 Ha
(i) CTaJIiCTh BBII; JoJi. CIIA
PO3BUTKY Jlep>kaBHUI 60pr; % Big BBII
KoeQillieHT %
JeMorpadidyHoro
HaBaHTaXKeHHs

,[l)Kepe.]'IO: CKJIaZleHO aBTOpaMH

OcraHHi AaHi AEMOHCTPYIOTH, 1110, HE3BAXKAIOYM Ha Te, 10 30epirawTbcs
3HaYHi AUcnponopuii — cepeHil 3arajbHUK 6271 pPO3BUHEHUX KpPaiH 3a iHKJ/II03WBHUM
3pOCTaHHAM MailKe B/IBiUi BULIIMH, HiXK Y KpaiH, 1[0 PO3BUBAKOThCS, - JlesIKi pO3pUBHU
CKOPOYYIOTbCH.

Hanpuksiaa, B eKoJsioTiuHiIM kaTeropii po3BHHEHI KpaiHUM OTpUMaJju B
cepenHboMy 42,5 6asa 3i 100 MoxkinBUX, nmopiBHAHO 3 31,3 6asa s KpaiH, 110
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pPO3BUBAKOTBbCA — MEHII PIi3KUKA KOHTPACT, HiXK B EKOHOMIYHIiA KaTeropii, e
IMOKa3HUKH cTaHOBJIATH 41,7 Ta 14,7 6asa, BiznosigHo.

Kpainu 3 po3BUHEHOW0 eKOHOMiKolo, Taki sik JltokcemOypr, llBelnapisa Ta
[psianfiis, TpoAOBXKYIOTh OYOJOBATH 3arajbHUM iHAekc. CiHranmyp Ta 06'eqHaHi
Apa6cebki Emipatu (OAE) € equHUMU KpalHaMy, 1110 PO3BUBAKOThCS, y nepiniit 30-1ii.

Ane Oinbll yBaXKHUM pO3IJf[, NOKAa3HUKIB BHUSABJSAE CUIbHI MOKa3HUKHU
€KOHOMIK, 110 PO3BUBAOThCH, 32 PiISHUMU CKJIAaJOBUMMU.

Cinranyp, HanpukJaj, HaopaB 90,4 6asia 32 yMOBaMHU >KUTTS, BUIIepepKatoun
6araTo po3BMHEHHUX KpaiH. AHaJsioriyHo, ApreHThHa, bpasuaiis, Yuai, Kutaii, Kocra-
Pika, Masaiisis, Tainang, Typeyurna, OAE Ta Ypyreail MatoTh noka3HUku Bulle 70,
1110 6JIM>K4e 10 cepeJHbOr0 NOKa3HMKa pO3BMHEHUX KpaiH (85,3), Hixk 10 cepeAHBOTO
NOKa3HHWKa KpaiH, 1[0 po3BUBaOThcA (43,8).

3 Touyku 30py piBHOCTI, Kutait (78,7), Mekcuka (77), Aprentuna (76,8) i
Hawmi6is (75,3) BianoBizawTbh cepejHbOMY MOKAa3HUKY PO3BUHEHUX KpaiH (77,2),
3HAYHO NepeBUIIYI0YH Cepe/IHil MOKa3HUK KpaiH, 1110 po3BUBalThCA (45,2) [2].

[HAEeKC MiAKpec/II0€e HaraJibHy Npo6JieMy pO3pUBY 3B’I3KY Mi>k EKOHOMIYHUM
3pOCTaHHAM, BUKOPUCTAaHHAM MNPUPOJHUX PeECYpCiB Ta BIiAXOJaMH, OCKUIbKU
PO3BHHEHI €EKOHOMiIKM BUPOOJISIOTH MPUOJU3HO BABiYi Oisblie BiAXOAiB Ha Aylly
HaceJIeHH, Hi’K KpaiHH, 1[0 PO3BUBAIOTbCA.

JItoKceMOypT, HANPUKJ/IA/, JiAUPYIOYUH B €KOHOMIYHOMY CTOBII, BUPOOJISIE
npu6sn3Ho 800 Kr BiAX0AiB Ha JIIOJUHY 1OPOKY, 110 CTAHOBUTD MTOHAJ, 2 KT 1[0/ HA.

Ha iHmomy kiHni criekTpy, 3a oliHKaMu, »)KuTeJi JIecoTo BUPOOGJISIOTh JIUIIIe
37 kizorpaMiB BiZIX0ZiB Ha Aylly HaceJeHHS WOPOKyY. 3arajoM, HaMMeHII pO3BUHEHI
KpaiHM Ta MaJli OCTpPiBHI Jiep>KaBH, L0 PO3BUBAIOTbHCS, MAalOTh HAMHWK4i IOKa3HUKHU
Bi/IX0/1iB Ha AyIly HAaCEeJIEHHH.

HesBakarouu Ha Te, 110 BUIIUK piBeHb €KOHOMIYHOrO BUPOOHHITBA Ta
HaceJIeHHS1 3 BHCOKOIO IIiJIbHICTIO 3a3BHYail CTBOPIOIOTH GiJjibllle BigxoAiB, Taki
Kpainy, gk Anonia i [liBgenHa Kopes, 1eMOHCTPYIOTh, 110 epeKTUBHE yIpaBJiHHA
BiZIX0JaMH MOXJIUBe.

OcKisbKH CBIiT 60peThCs 3 HaraJJbHUMU BUKJHUKAMH, OB I3aHUMH 3i 3MiHOI0
KJIiIMaTy Ta pO3LIMPEHHAM COLiaJIbHO-eKOHOMIYHOI HeBiZiIOBIAHOCTI, iHAeKC HajaE
HeoOXi/Hi maHi A/ MoJiTHKIB, 106 BU3HAYUTH chepH JJisl BAOCKOHAJIEHHS Ta
pO3po6UTH 6isibll ePEKTUBHI pillIeHHS.

[lorpeba y O6inbll KOMIJIEKCHOMY MiAXOAI A0 OLIHKK PO3BUTKY CTaJja
KJII040BOI0 TeMolo CaMiTy Mail6yTHboro (Summit of the Future) [4].

Ha Cawmiti mai6yTHboro 22 BepecHs 2024 poky cBIiTOBi Jifjepy NpUHHAIU
«[lakT MallOYTHBOI'O» Ta JIOJIATKU 10 HbOrO: «['yio6asbHUN TUPOBUHM TOTOBip» Ta
«/lekapanito npo MabyTHi MOKOJiHHS».
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Y Pozginax [TakTy Mait6yTHbOrO [5]:
CTanui po3BUTOK i GiHaHCYBaHHS PO3BUTKY;
MixxHapoaHUN MUD i Ge3Meka;
Hayka, TexHouJiorii Ta iHHOBaIil Ta 1udpoBe cniBpo6GITHUIITBO;
Mosioab i MailiOyTHI MOKOJIIHHS;
TpaHncdopmaliis riio6aibHOrO yIpaBIiHHS;

HaroJIOlIeHO:

«Mu BipuMO, 1110 iCHYE IIJISIX /10 CBiTJIOr0 Mal6yTHHOTO /ISl BChOT'O JIFO/ICTBA,
BKJIIOYAIOYU THUX, XTO >KMBe B OGiHOCTI Ta Bpas/MBUX cUTyauligx. /liaMu, ki Mu
pO6GKMO CbOT'O/IHI, MM CIIOBHEHI pilly4O0CTi CTAaTHU Ha LW LISX, MParHy4u CBIT, AKUU
€ 0e3MeYyHUM, MHUPHHUM, CIpPaBeAJIMBUM, PiBHUM, IHK/JIO3UBHUM, CTiHKUM i
NpoLBITalOYMM, CBiTYy, B SKOMYy A06pOOYT, 6e3neka Ta TiJHiCTb i 340poBa nJaHeTa
rapaHTOBaHi /IJisl BCbOT0 JIACTBa» [5].

«Mu BHM3HaeMoO, 10 Hami 3yCWJUJIA, CHPAMOBaHI Ha BUIPaBJIEHHS
HeCcnpaBeAJIMBOCTI i 3MEHLIUTU HEPIBHICTb BCepeMHI KpaiH i MiXX HHUMH, 11106
no6yAyBaTU MUPHI, CIpaBeI/IMBI Ta iIHK/IIO3UBHI CyCIiJibcTBa» [5].

B YkpaiHi 3a6e3neyenHio peasizanii ICP npucBsayena HauionasbHa fonoBiab
«ini Ctanoro Po3BUTKy: YkpaiHa», niarotronsieHa MiHiCTepCTBOM €KOHOMIYHOTO
PO3BUTKY Ta cxXBajieHa MibKBiZjoM40ol0 po604Y0OI0 TPYNOK BHCOKOrO piBHA AJs
opranizauii nponecy immiemenTtanii CP pnsa Ykpainu [6]. Ilokazuuku IHzekc
inkro3uBHOro 3poctanHs (IGI) Ykpainu y 2021 p. HaBeZieHO B TabJ1. 2.

Tab6suuga 2
IHaekc iHkI03uBHOrO 3poctaHHs (IGI) Ykpainu y 2021 p.
Karteropisa | 3araabuuii | ExkoHomika | I[lo6yToBi PiBHicTe | HaBKo/MMILIHE

iHOEeKC YMOBU cepeZiOBUIIE
Ykpaina 32,7 14,2 68,7 57,7 20,3
Jxepesio: HaBe,eHO aBTOPaMM Ha OCHOBI [3]

JvHaMiKy CcTaHy IHKJIO3MBHOI €KOHOMIKM YKpaiHM Ta Il IHKJIO3UBHE
3pOCTaHHA NpPOAaHa/i30BaHO Ha OCHOBI 3BIiTIB MDKHApOJHUX Ta HaLiOHAJbHUX
opranizaniit «World Development Indicators» (WDI) [7].

AHanizyBaHHI NpPOBeJEHO @O YOTUPbOM KaTeropisM IOKa3HUKIB [8]:
€KOJIOTI4YHi; eKOHOMIYHI; COLjia/IbHOI PiBHOCTI; YMOB MpPOKUBaHHSA. /10 €KOJIOTIYHUX
NOKa3HUKIB HaJexaTb: piBeHb BHUKHU/JIB Jiokcuay Byrjenio (CO2 ); piBeHb
€HEeproeEMHOCTI NIEPBUHHOI eHepril; BiZJCOTOK 3arajbHOI IJIOLL] Cylli, 4Ki € HA3€MHOI0
MPUPOJI00XOPOHHOIO TEPUTOPi€EtO (puc. 1).
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® PiBenp BukuiB aiokcuay Byriero (CO2 ) (xr va [TIKC BBII)
PiBeHb €HEProEMHOCTI IEPBUHHOT €HEPTil

B HazemHi pupog00XOpOHHI TepUTOPIi (BIACOTOK 3araibHOI IO CYIIIi)

Puc. 1. Junamika ganux WDI eKo/1oriYyHUX IOKa3HUKIB YKpaiHU
JKepeJio: CKJIaZleHO aBTOpPaMU Ha OCHOBI [7]

Jlo eKOHOMIYHHUX MOKa3HUKIB HasnexaTb: BBII Ha aymy Hacenenus I[1KC; BBII
Ha OJZIHY 3alHATY ocoby (puc. 2); eKCnopT TOBapiB; CHiBBiHOIIEHHS 3aWHSTOTO
HaceJIeHHs [0 3arajibHoro (puc. 3).
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B BBII na nymry nacenenns [1KC, gou.
B BBII Ha onHy 3aitHATY 0C00Y, TOJI.

Puc. 2. lunamika gauux WDI eKOHOMiYHUX NOKA3HMKIB YKpaiHu
Jxepesio: CKy1aZleHO aBTOpaMU Ha OCHOBI [7]
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Puc. 3. Junamika ganux WDI eKOHOMiYHUX NOKA3HUKIB YKpaiHu
JxepeJio: CK/IaZleHO aBTOPaMU Ha OCHOBI [7]

Jlo MoOKa3HUKIB coliaJibHOI PiBHOCTI HasexaThb: iHAeKc /kuHi; KoedilieHT
6igHocCTi npu foxozi 6.85 Ha geHb (2017 P) (% HacesneHHs1) (puc. 4).

30
20
JbEhh kL
“Hhnn I h bk

2012 2013 2014 2015 2016 2017 2018 2019 2020

B [aexc JIxuHi

® Koedimient 6imHocti npu 6,85 mon. Ha aenb (2017 p.) (BincoTok

........... ~\
Puc. 4. Junamika ganux WDI noka3sHMKIB conia/ibHOI piBHOCTi YKpaiHU

JlkepeJio: CKJIaleHO aBTOpaMH Ha OCHOBI [7]

/1o MOKa3HUKIB YMOB NIPOXKMBaHHS HaJleXaTb: 3arajJibHUM piBeHb 6€3po6iTTS;
3alHATICTD XiHOK Yy cdepi mocayr; J0Jd KOPUCTYIOTbCA 6€3NeYHUMU NOCTyraMu
NUTHOI BOAW; HaWMaHi NpauiBHUKW KiHKM (puc. 5); mignucku Ha ¢ikcoBaHUU
HIMPOKOCMYToBUM 3B’s130K (Ha 100 oci6); cniBBiAHOLIEHHS piBHA y4acTi KiHOK i
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4y0JIOBIKiB y po604iii cuJi (BifcoTok) (3MoenboBaHa onjinka MOIT); yacTka micupb, ki
3aiiMaroTh KiHKHU B HalliOHAJIbHUX NapJaMeHTax (BiAcoTok) (puc. 6).

2012 2013 2% 8015 2016 2017 2018 2019, 2020 202
B 3arajibHUN piBEeHb 0€3p00ITTA (BIACOTOK 3arajibHOI KIJIBKOCT1 po00u01 cmm

B 3alfHATICTH JXIHOK Yy c(epi mocayr (BIICOTOK 3aHHATOCTI )KIHOK)

Puc. 5. lunamika ganux WDI noKa3HUKIB YMOB IPOKMBAaHHA B YKpaiHi
Jl>kepeJio: CKJIaZleHO aBTOpPaMU Ha OCHOBI [7]

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021
W [Tignucky Ha $ikcoBaHMI MHUPOKOCMYToBuii 385130k (Ha 100 oci0)
B CriiBBiTHOIICHHS plBHH y4acTi JKiHOK 1 OJIOBIKIB y poOouiii cuiti (B1ICOTOK)
W YacTka MicClib, SIKi 3aiIMalOTh )KIHKH B HaI[lIOHAJIBHUX NapjaMeHTax (B1ICOTOK)

100

Puc. 6. lunamika ganux WDI noKa3HUKIB YMOB IPOXKUBAaHHA B YKpaiHi
Jl>kepeJio: CKJIaZleHO aBTOpPaMU Ha OCHOBI [7]

K/1t040BUM HapaTUBOM iHKJIIO3UBHOI'O PO3BUTKY € (GOpPMYBaHHS MOJITUKHU

CTaJIOTO €eKOHOMIYHOTO 3pOCTaHHS, 1110 NepeAbayae CTBOPEHHS TiIHUX YMOB Ipalli,
aKyMyJ/itoBaHHs1 (QiHAHCOBUX pecypciB JAepKaBu [Jis IXHbOTO MOJAJbLIOTO
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iHBeCTYBaHHA Yy NIPUPOA00XOPOHHI 3aX0/I, HAYKY, OCBITY, KyJIbTYpY i CHOPT, 0XOPOHY
3/10pOB’s, iIHPpPaCTPYKTYpY, collia/ibHe 3a6e3MevYeHHs i coljiaJIbHUM 3aXUCT [9].

[ly6siiuHe ympaBJ/iHHA iHK/JIIO3UBHUM pO3BUTKOM €KOHOMIKM YKpaiHu
nepejibavya€ IijecnpsiMOBaHUN BIUIMB Jlep)KaBH Ta iHCTUTYTIB IPOMaJsIHCbKOIO
CycniJIbCTBa Ha 3a/l0BOJIEHHA NMOTpe6 Ta peasisalilo MOXJIMBOCTEW YCiX BEpCTB
HaceJieHHA [9].

Cy4yacHa IoJliTUKa iHKJII3UBHOTO PO3BUTKY YKpalHU Mae peasi3oBYBaTHUCh Y
Me)Kax KOHIlemIlii CTaJoro pPo3BUTKY i, BiamoBigHo, [Jo6asbHUX IfiJiel cTajsioro
po3BUTKY [10] Ta EBpomneiicbKoro 3esieHOro Kypcy (3eseHa Tpancdopmariis) [11].

Y Mexax r7106a7bHOT0 Ta €BPONENCHKOr0 3eJIeHOT0 Kypcy GOpMYyIOThCA TaKi
HOBITHI cdepH, NOKJIUKAHI CTUMYJIIOBATH iHK/IIO3UBHUM PO3BUTOK eKOHOMIKH [9]:

1) smart-ekoHOMiKa - po3yMHa eKOHOMiKa, 3aCHOBaHa Ha MoJeJi nudposiszanii
BHUPOOHHUIITBA, PO3MO/IiIY Ta CIIOKHUBAHHSA i3 BUKOPHCTAHHAM Smart-TeXHOJIOTiH, 1110
nepeji6adae gocsirHeHHs 1iyielt SMART: S - Specific (koHKpeTHicTb/crienndidyHicTB),
M - Measurable (BuMiptoBaHicTb), A — Achievable (mocsxHicTb), R - Relevant
(peneBaHTHiCTB/mopedHicThb), T — Time-bound (o6MexeHicTb y yaci);

2) 6ioeKOHOMiKa - OXOIUIIOE BCi CEKTOPU Ta CHUCTEMH, sKi 3asexaTb Bif
6iostoriuHux pecypciB (TBapuH, POCIWH, MiKpoopraHiaMmiB i moxigHol 6Giomacw,
BKJIIOYAIOYM OpraHiuHi Biaxoau), ixHi ¢yHkuii Ta npuHiunu [12 c. 5]; noBepTae
pecypcu B peasibHUU CEKTOp, CTBOPIOE po6odi Micld, CIpUs€ MiABUILEHHIO PiBHA
€KOJIOTIYHOCTI BHUPOGHMITBA Ta CIOXWUBAaHHS, Ja€ 3MOry ONTHUMAaJbHO
BUKOPHUCTOBYBATHU 0OMEXKeEHI pecypcy Ha 6e3BiAX0HIN UPKyAsApHiK ocHOBI [13];

3) uMpKyJasApHa eKOHOMiKa — 3a6e3edye MoKpalleHHs 106po6yTy HaceJeHHs
Ta €KOJIOTi3allil0 CYyCHiJIbCTBA LIJISIXOM CKOPOYEHHS CIOKUBAHHS Ta BiJITHOBJIEHHS
pecypciB i BTOpUHHOI Nepepo6KU MaTepiasib;

4) 3esieHa eKOHOMiKa - 3abe3meyye MOKpalleHHS J06poOyTy HacesJeHHs,
CoLjiaJIbHOI ClpaBe/JIMBOCTI, 3MEHILEHHsI €KOJIOTIYHUX PU3UKIB Ta €KOJIOTiYHOro
NedilUTy MIJIIXOM BUKOPHUCTAHHS 3€JIeHUX TEeXHOJIOTIH Yy CiJIbCbKOMY Ta JIiCOBOMY
rocroZiapcTBi, pubasbCTBi, eHepreTHlli, MPOMHUCIOBOCTI, OYAiBHUIITBI, TPAHCIOPTI,
Typu3Mi Ta nepepoo61i BiAX0iB.

CyTTeBUM BIJIMB Ha JIMHAMiKy Ta piBeHb iHKJI3UBHOTO PO3BUTKY YWHUTH
iHCTUTYLiiHEe cepefOBUIE, 110 SIBJSE COO0K CYKYNHICTb MOJITHK, COLiaJIbHUX,
€KOHOMIYHUX, €KOJIOTIYHUX Ta IOPUAUIHUX HOPM 1 IpaBuJI, 0 BU3HAYAIOTh OCHOBU
NOBeJiHKU JitoleH B ycix chepax cycniibHOTr0 XKUTTS. Y IbOMY KOHTEKCTI, I0-Teplle,
BaXXJIMBUM € 3a/lisHHS BHYTpIllIHIX (€HAOTeHHMX) YHWHHUKIB ¢$OpMyBaHHS
CIPUSATJUBOTO IHCTUTYIIHOrO cepesoBUINa, GOPMYBaHHS MOPaJIbHOI CBiZOMOCTI
6i3Hecy [0 BKJaJieHHS BJIACHHUX KamiTasliB B €KOHOMiKy YKpaiHU i AiiJIbHOCTI
Jlep>KaBHUX IHCTUTYIiH, CpsiMOBaHOI Ha 3a6e3ne4yeHHs 106po6yTy HaceseHHs [14].
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[lo-gpyre, peanisanis 3axofiB, BH3HayeHUX [/06anbHOO Wi 17
«[lapTHepCcTBO 3apaZid CTaJOro PO3BUTKY», 1[0 T[PYHTYETbCA HA MNPUHIUIII
3abe3neyeHHss €KOHOMIYHOI Ta coljasibHOI iHKJ/I03il, COpsIMOBY€E MiXKHApPOAHY
JlOIIOMOT'Y TPaH3UTHBHUM KpaiHaM [8].

HeoO6xiiHiCcTh ynpaBJIiHHS iHK/JII03MBHUM PO3BUTKOM HalliOHAJIbHOI EKOHOMIiKH
nepesnbadae: 1) cTBOpeHHS YMOB /A 3a/l0BOJIEHHA MOTpe6 Ta peasisanil
MOXKJINBOCTEH yCiX 6€3 BUHATKY WIEHIB CyCIiJIbCTBA; 2) MO/[0JIaHHSI eKOHOMIYHO]I Ta
conjiasibHOI HepiBHOCTI; 3) noAo/1aHHA 6iAHOCTI; 4) JiKBigaLito AUCKpUMiHaLii y 6yai-
AKUX 11 mposiBax; 5) ajjanTaliio A0 CyyaCHUX TEeHJEHLiH cTapiHHsS HacesJeHHS; 6)
3MeHIIeHHs1 PiBHS 3a0pyAHEHHS MOBKiJJIA Ta 60poThOA i3 HacaiKaMu 3MiHU
kiaimMary; 7) BpaxyBaHH#A WBUAKUX TeMniB HTII, 3MeHIIeHHA HEraTUBHOIO BIJIMBY Ta
BUKOPUCTAHHSI MOro mepeBar JJisi 33/l0BOJIEHHS BJIACHUX MOTpe6 i peaJsizalii
MOXJIMBOCTEeH; 8) afanTaliito A0 yMOB IJo6asisanii i BAKOpUCcTaHH4 ii nepeBar JJis
3a/10BOJIEHHS BJIACHUX NOTPe6 i peasnizawii MoxxMBOCTel; 9) onaHyBaHHS [UPPOBUX
HaBUYOK Ta IX BHUKOpUCTaHHS; 10) cTBOpeHHs 6e3meyHOro cepeJjoBuULIA
KUTTENIANBbHOCTI; 11) popMyBaHHS iHKJIIO3MBHOTO cycnijibcTBa [15].

Peautizariisa nux 3axo/iiB 3a6e3nMe4UThb yIpaB/IiHHA iHKJIW3UBHUM PO3BUTKOM
Hal[iOHAJbHOI E€KOHOMIKM YKpaiHU AJs NoOyJOBU CTaJoro Ta IiHKJI3WBHOTO
CyCIiJIbCTBA.

JlocnipxeHHsT MpoBeieHO 3a MiATPUMKU EBpomnelicbkoro Cow3y B pamkax
npoekty ana Mone [HoMep rpaHTy ERASMUS-JMO-2023-HEI-TCH-RSCH,
101127252 - «[lpocyBaHHS €BPOMEMCHKUX HABUYOK Ta MiAXOJiB A0 CcTaJol
6i0eKOHOMIKHM B YMOBax Cy4YacHHX BUKJIMUKIB B YKkpaiHi» (PESAB)].

«®PinaHcyeTbca EBponelicbkuM Coo30M. [IpoTe BUCIOBJIEH] NOT/IAAY Ta JYMKH
HaJIeXaThb JIMIIe aBTOPaM i He 000B’I3KOBO Bifjo6paKarTh NOTJISAAU EBPOIENHCbKOTO
Coro3y 4yum EBpPONENCHKOI0O BHMKOHABYOI'O areHTCTBA 3 OCBITH Ta Ky/abTypu. Hi
EBponeiicbkuii Co3, Hi opraH, 10 Hajla€ TFPAaHTH, HE MOXYTb HECTH 3a HUX
BiZITOBiIaJIbHOCTI».

This research has been conducted with the support of the European Union
within Jean Monnet project [grant number ERASMUS-JMO0-2023-HEI-TCH-RSCH,
101127252 - “Promoting of European skills and approaches for sustainable
bioeconomy in the conditions of Ukrainian acute challenges” (PESAB)].

“Funded by the European Union. Views and opinions expressed are however
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3.1. Motivation and stimulation of staff work in restaurant service

The presence of qualified, permanent and motivated personnel who can
identify and regulate tasks at different levels and achieve goals is one of the most
important factors for the effective operation of modern companies in a market
economy?63, Therefore, for effective of the company, it is necessary to have reliable,
stable and persistent employees on its staff, aimed at realizing their labor potential.

Currently, the world is creating effective personnel management systems in
companies. It is believed that the task of these systems is to find effective ways to
manage labor and guarantee the activation of the human factor. This factor is
motivation, which affects the effectiveness of human work. Consequently, both the
economic and social effect of the company, and, of course, the final result depend on
the effectiveness of employee management and their motivation.

And in the conditions of the development of the economy of our country, such
a modern mechanism as personnel motivation is not very developed, and therefore
certain problems with competitiveness arise?¢4. Therefore, the topic of motivating the
work of company personnel is very interesting and relevant in our time.

So, let’s highlight one concept “staff labor motivation”, which implies
encouraging staff to work to achieve the company’s goals by meeting their needs and
is one of the most important functions of management26s,

The most important goal of labor motivation is to obtain greater returns from
the use of available labor resources26¢. This affects the overall efficiency and
profitability of the company.

There are modern concepts of personnel motivation, which are based on four
basic theories based on human needs (Fig. 1).

263 Stoner, J. A. F; Freeman, R. E & Gilbert, D.R. (2000) Management (Sixth Edition). New
Delhi:Prentice - Hall of India, 11.

264 Robbins. S. P. (2000) Organisational Behaviour (Ninth Edition) New Delhi: Prentice -
Hall of India, 97.

265 Langfred C. W. 2000. The paradox of self-management: Individual and group autonomy
in work groups. Journal of Organizational Behavior, 21: 563-585.

266 Bala 0.1, Corporate culture: functions and duties of the Institute of Education and
Science of the National University “Lviv Polytechnics”, Lviv 2007, 127.
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Figure 1. Four basic theories based on human needs
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Source: Compiled by the author based on?6”

- Herzberg's theory. In this theory, it is believed that the efficiency and
effectiveness of an enterprise depends on external and internal conditions. In
accordance with them, it is necessary to provide workers with comfortable working
conditions (external aspect) and stimulate a sense of satisfaction from work (internal
aspect);

- Taylor's theory. The founder of this theory believes that an employee’s
motivation directly depends on how well the job satisfies his physiological needs and
instincts. In accordance with this, the motivation system should be built on a number
of management methods, among which the most important are: setting clear rules for
performing job duties, remuneration corresponding to the number of working hours
or performance, and there is a minimum degree of pressure on employees. That is,

267 Berislavska A.V., Motivating management personnel to ensure increased economic
results of enterprise: abstract. dis. ..cand. ekon. Sciences Kherson. national tech.
University, Kherson 2013, 117.
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colleagues should experience a certain level of competition at work and even
excitement;

- McClelland's theory. A person is guided by three basic desires: power,
belonging to a certain VIP group of people, success?8. In accordance with this, the
entire team can be divided into 3 conditional groups, for which separate methods of
stimulation are selected;

- Maslow's theory. Perhaps the most popular theory of human needs in the
sociological space. Maslow saw the individual as a being with needs in the form of a
pyramid. In the first place we have physiological needs (food, water, shelter, etc.), in
second place is the need for safety, in third place is love (if we talk about work, then
respect from colleagues), in fourth place is recognition (with on the part of colleagues
and society), and on the fifth - self-improvement as a person and a professional.

Work motivation today is one of the driving forces that helps in solving a
complex of socio-economic problems. Methods of motivating staff work may be
different. But mainly they depend on the incentive and management system of the
enterprise?%°. A large number of companies and firms in our country use traditional
mechanisms of material motivation, for example, fixed salaries, one-time bonuses, etc.,
without using the experience of using modern methods of motivating personnel of
companies in developed market economies27°.

Methods of motivating employees are part of the organizational culture. Many
scientists share their thoughts on modern personnel practices. Therefore, we will first
consider methods of motivating staff work on the one hand (Table 1).

Today, a large number of companies in the world use the remuneration
method, and therefore practice employee participation in income. It is understood
that with additional profit of the enterprise through increased productivity and
quality, the profit is divided between the company and the staff. The division occurs
among all employees of the enterprise who made efforts to do this.

268 Kozlowski S. W. ]., Gully S. M,, Salas E., Cannon-Bowers J. A. 1996. Team leadership and
development: Theory, principles, and guidelines for training leaders and teams. Advances
in Interdisciplinary Studies of Work Teams, 3: 253-291.

269 Kleingeld A., van Mierlo H., Arends L. 2011. The effect of goal setting on group
performance: A meta-analysis. Journal of Applied Psychology, 96: 1289-1304.
270Doronina M. S., Socio-economic mechanism of motivation of work behavior, Economics
of Development 2018 (2), 20 - 22.
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Table 1. Basic methods of motivating staff work

Motivation methods

Essence of the method

Compulsion

Based on a feeling of fear of being punished. For example,
in the material sphere, coercion is associated with fines,
dismissals, transfer to another, low-paid position or job. In
the socio-psychological sphere of management, the
coercion method most often uses forms associated with the
fear of public humiliation, insult and stress. A person,
afraid of being offended or worried about his health,
becomes submissive

Reward

Based on a system of economic and non-economic
incentives for highly productive labor

Solidarity
(identification)

Development of employees’ values and goals that are close
to the values and goals of the organization, which is
achieved through persuasion, education, training and
creating a favorable organizational climate in the
organization. At the same time, employees perceive
motives as internal. As a result, employees begin to view
the well-being of the organization as the basis of their well-
being, and its successes and failures as their own.

Device

Most applicable for middle and even upper-level managers.
It allows employees to influence the goals and objectives of
the organization itself, adapting them partially to their
goals. People are more willing to follow their attitudes than
those of others. The strength of this method of motivation,
first of all, is that employees who influence the goals and
objectives of the organization have a feeling of co-owner,
an accomplice in the most important strategic issues of the
existence of the organization or their division

Source: Compiled by the author based on271

Z'Melnikova T.F., Study of staff loyalty to the company, Young Scientist 2018 (23).
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There are a certain number of types of personnel compensation systems based
on the collective distribution of benefits from productivity growth:

- the Scanlon system is based on the distribution between employees and the
company of savings in wage costs resulting from increased labor productivity,
specifically output per employee;

- Rucker's system is based on bonuses to workers for increasing the volume of
conditionally net production per dollar of wages. on bonuses to employees for saving
working time (in man-hours) spent on producing a given volume of products;

- the Iproshear system is based on bonuses to employees for saving working
time (in man-hours) spent on producing a given volume of products.

Rewards are shown in different forms and are based on the provisions of the
theory of needs in that goals, aspirations, values and behavior act as motives. These
could be gifts, travel vouchers, bonuses, etc. Reward encourages you to believe in
yourself, gives hope for successful completion of tasks, and increases the desire to
work with higher efficiency. This makes it possible to increase the popularity of
achievements in the field of increasing efficiency and quality of work, which were
previously invisible.

Another form of motivation that is widely used in the practice of foreign and
domestic companies is the use of flexible work schedules. A recent technology in
motivating staff is grading. This is the formation of a structure of positions according
to which salaries are calculated. This is where it comes down to creating a tool to
measure the value of each position in the organization.

So, there are a large number of methods for motivating staff that make it
possible to create a developed motivation system in a company. The use of each
method of motivation or their combination depends on the specific conditions in
which the enterprise operates?72,

Modern methods of personnel motivation:

Economic methods of motivating personnel provide, in addition to wages, cash
payments (bonuses) based on work results or special individual rewards as
recognition of the value of a particular employee. This method is the most common in
our country.

The dominant ones are:

- cash payments for achieving certain goals;

- bonuses, allowances and incentive payments;

272Johnson M. D., Hollenbeck J. R., Humphrey S. E., Ilgen D. R, Jundt D., Meyer C. J. 2006.
Cutthroat cooperation: Asymmetrical adaptation to changes in team reward structures.
Academy of Management Journal, 49: 103-119.
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- special rewards to encourage a healthy lifestyle (for example, for quitting
smoking);

- present;

- additional payment for length of service;

- free lunches will help create employee loyalty and show gratitude for good
work;

- accrual of bonuses, and subsequently exchange them for something.

In other countries, namely the USA, England, France and others, managers are
rewarded not only with cash bonuses, but also with shares and property rights.

Social and psychological methods of work motivation are also of great
importance for creating a favorable psychological climate in the team. This includes:

- sharing the company's success with employees. These can also be monetary
payments, because when staff know that they helped and contributed to achieving the
goals of the enterprise, they are more responsible for their work;

- participation in innovation. Employees feel trusted and valued, especially
when ideas are accepted;

- business trips to other cities and countries as a reward;

- good workspace, equipment, comfort;

- parties. If they're fun, they can be a great motivational tool, giving people the
opportunity to get to know each other better and have a little fun.

Social and psychological methods of motivating staff work include the
following elements?73:

- creating conditions under which people would feel professional pride in their
involvement in the assigned work and personal responsibility for its results;

- the presence of a challenge, providing everyone at their workplace with the
opportunity to show their abilities, cope better with the task, and feel their
importance. For this task there must be a certain amount of risk, but also a chance of
success. Workers may be given the right to sign documents in which they participated;

- high appreciation, which can be personal and public. The essence of personal
assessment is that particularly distinguished employees are mentioned in special
reports to the management of the organization and are personally greeted by the
administration on the occasion of holidays and family dates. Public assessment
provides for the possibility of declaring gratitude, awarding valuable gifts, certificates
of honor, badges, entering the Book of Honor and the Honor Board, conferring
honorary titles, titles of the best in the profession, etc.;

273 Watanabe, S., Kanazawa, Y. (2009).A Test of a Personality-Based View of Intrinsic
Motivation. Japanese Journal of Administrative Science, Vol. 22, No.2, 117-130.

218



SYNERGY OF SOCIO-ECONOMIC DEVELOPMENT

- socio-psychological methods include higher goals that inspire people to
effective and sometimes selfless work. The satisfaction that arises when they are
achieved influences behavior in similar situations in the future;

- morally stimulate such psychological aspects as creating an atmosphere of
mutual respect, trust, caring for personal interests, encouraging reasonable risks,
tolerance for mistakes and failures, etc.;

- providing equal opportunities to everyone, regardless of position,
contribution, personal awards, eliminating areas prohibited for criticism. One of the
forms of incentives that, in essence, combines those discussed above. We are talking
about promotion in a position, that gives both higher wages (economic incentive) and
interesting and meaningful work (organizational incentive), and also reflects
recognition of the merits and authority of the individual by getting into a higher status
group (moral incentive).

Organizational and administrative methods include?74:

- career growth. Even if there is a low promotion in your career, this will give
a good boost.

- professional growth. The professional growth factor can be perfectly used
within a large company, where there is the opportunity to move from one area of
activity to another.

- flexible work schedule.

- team creation.

The system of motivation and stimulation of labor is a critical aspect of
managing personnel in a modern enterprise. It involves various strategies and
mechanisms designed to encourage employees to perform at their best and contribute
to the overall success of the organization.

Scientists have identified approaches to the creation and characteristics of
personnel motivation systems (Table 2).

None of these approaches to creating a system of motivation for enterprise
personnel is used in its pure form. It is necessary to select the main ideas of each
approach and adapt them to the conditions and characteristics of the company’s
activities.

274 Atamanchuk G.S., Motivation of work in industrial enterprises: author's abstract. dis.
...cand. ekon. Sciences National acad. Sciences of Ukraine, Institute of Economics.
Prmislovosti, Donetsk, 2010, 489.
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Table 2. Approaches to personnel motivation systems

Approaches

Essence |

Administrative
and technologic;

This approach is based on the distribution of complex work activities
into separate operations, determining time and wages for each
operation. Accordingly, under such conditions there is no need to
develop a complex motivation system. But the implementation of the
administrative-technological approach the level of employee motivation

Resource-scarce

Methods of negative motivation for “parasitism” were most actively
used, which was the reason for the development of a motive among
workers to participate in work activities, regardless of the final
quantitative and qualitative results of labor

Software- Provides for differentiation of motivation systems depending on the

industry industry sector of the enterprise

Mental The positive side of the mental approach is the possibility of using
national traditions to apply modern methods of management, work
organization, and staff motivation. But it slows down the development
of market relations in their pure form, when they are freed from all
national restrictions

"Patriarchal” Similar to the mental approach. The difference between them lies in the
prioritization of the application of different types of incentives,
depending on their carriers

Organizational | Considering that one of the most important motives when using this

approach is the motive of achievement, it can be assumed that in the
process of the employee realizing his power ambitions, which should be
aimed at maximizing the results of his work, he will receive approval
from managers

Social-behavior:

Itis based on the theory of small groups and consists in the formation of
brigades, small teams as part of the work collective. However, the
implementation of this approach will be appropriate provided that the
priority needs of the employee are social

Corporate

The positive consequences of applying a corporate approach to the
construction and development of enterprise personnel motivation
systems are: focus on the development of all employee abilities;
emphasis not only on enhancing work activity, but also organizing
employee behavior; satisfaction of needs

Anthropocentric

The basis becomes the complex of needs of the staff, and not the
resources available to the organization, the nature of the relationship
between the manager and the employee, traditions, etc. With this
approach, motivation systems are focused on significant investments in
the employee to improve his abilities and improve the quality of life. The
anthropocentric approach today most meets modern requirements

Source: Compiled by the author based on?7>

275Nikolaeva L.I., Foreign experience in personnel motivation, Human progress 2018 (7).
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The development and implementation of a personnel motivation system
consists of the following steps (Fig. 2).

Figure 2. Steps to develop and implement a staff motivation system

Identification of company problems arising from lack of motivation. Most often it is low
labor efficiency, staff turnover, bad atmosphere within the team and urgent work mode

Drawing up a list of key tasks, based on the first point (increasing productivity, boosting
team spirit, building a cohesive team)

Conducting social diagnostics (questionnaires, interviews or surveys). As a result, the key
financial and non-financial incentives needed by the team, and each employee in
particular, are identified

Developing a motivation system based on the data obtained. Selecting specific methods
and establishing their sequence and frequency

Calculation of cash costs of system implementation

Start-up and testing of the system. After the trial period, the first results are summarized
by comparing the costs and profits obtained

Source: Compiled by the author based on?7¢

The features of the labor motivation system are:

- promoting, the formation and achievement of socially significant goals of the
enterprise and thereby maintaining a balance between economic goals and the social
responsibility of the enterprise;

- focus on creating a system of economic incentives for work, that is, the level,
differentiation, structure and dynamics of personnel costs;

- gradual transition from individual to democratic management style;

278Abramov V.M., Motivation and stimulation in the minds of the transition to the market, Kiev
2005.
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- performing the function of communication between the management and
owner of the enterprise and its employees to create and maintain mutual
understanding.

So, let’s name the components that an effective system of staff motivation
includes?’”:

- the remuneration system should depend on the contribution of the employee,
the department in which he works, and on the final result of the enterprise’s activities;

- social guarantees, which include payment of sick leave; job security;
insurance programs; financial consulting;

- provision of benefits, including housing construction, interest-free loans for
personal needs, vouchers to recreation centers, family cash benefits, subsidies for
transportation costs;

- personnel rotation, which provides the employee with promotion,
professional and career growth, enrichment in the content of work;

- improvement of working conditions;

- formation and development of moral qualities of the individual and moral
climate in the team

The use of a labor motivation system should allow the enterprise to achieve its
goals. Thus, the better the staff motivation system is coordinated, the more actively
employees achieve results aimed at meeting the needs of the enterprise, since they
feel like equal partners in the socio-economic processes of the enterprise.

3.2. Current state and features of further development of the hotel
industry in UKkraine

Cy4yaCHUH CTaH Ta 0COGJIUBOCTI NOAAbIIOTO PO3BUTKY rOTEJIbHOTO
rocrnoaapcrsa YKpaiHu

[oTenbHi mnignpueMcTBa € HEBIJ'EMHOI YaCTUHOK TYPUCTHUYHOI rasysi
Ykpainu. ['oCcTHHHICTD - Lle oAHA 3 HAWOLIbLI AWHAMIYHHUX rajy3ed yKpalHCbKOI
eKOHOMIKH. CK/IaZjoBUMH TYpU3My € 3acO00M pO3MillleHHs, TPaHCIOPT, po3ApioHa
TOPriBJIfl, TaCTPOHOMIis, CTpaxyBaHH{, KyJbTypa i MHUCTENTBO, apXiTeKTypa Ta
JAv3aiiH, eKCcKypcil, cepBic, pekjaMHa IiHAycTpid. PYHKIiOHYyBaHHS TOTEJbHOIrO
CEeKTOpa CTBOPIOE HOBI po6o4Yi Micls, NPUHOCHUTH JOXOAW B GrOKeT, GOopMye
NO3UTUBHUN TYPUCTUYHUM JaHAMIAPT OKpPeMUX perioHiB KpaiHM Ta B I[iJIOMY,
Bif0o6parkae cyyacHe Ta MakOYTHE YKpaiHCbKOI rOTe/IbHOI iHAYCTPil, ajie € mpo6sieMy,

Z’Nikolaeva .., Foreign experience in personnel motivation, Human progress 2018 (7).
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SKi poO6JIATh YKpaiHChKiI roTesli MeHIll KOHKYPEHTOCIPOMOXXHHUMHU B MOPIiBHAHHI 3
3axigHuMu. ['oTes1bHUM 6i3HeC B YKpaiHi HecTabiJibHUM i MOB'sI3aHUM 3i 3HAUHUMU
pusukamu. € norpe6a B Mojudikallii Ta BJOCKOHAJIEHH], SIKa BUMarae MBUKOIO
pearyBaHHS 3i CTOPOHHM NMPeJICTABHUKIB cCpepu TOCTUHHOCTI.

He3Baxkawo4u Ha Tpy[HOILi, CHPUYUHEHI BIHHOIO, TOTeJIbHA IHAYCTPisA YKpaiHu
MPOJIOBKYE MPUBAGJIIOBATH TYPUCTIB. ['0Te/IbHI KOMIIJIEKCH BiZ[irpaloTh BaXKJIHUBY
poJib Yy 3a/l0BOJIEHHI HaMpi3HOMaHITHIIIMX NOTpeb6 - Bij AiJIOBUX MNOI3J0K i
THMYaCcOBOTO MPOXXUBAHHS /10 BiZIMOYUHKY Ta TypusMy. [oTesbHUM 6GidHec Bifirpae
BaXKJIUBY POJIb Y MiATPUMIII €KOHOMIKU KpaiHU Ta HaJaHHI HEOOXiJHUX MOCIYyT Yy
BaKKi yacu. HuHi rotesi oTpUMyr0Th A0Xi[ BiJi BHYTPILIHIX TYPUCTIB i BiJf iHO3eM1JiB,
sKi npanooTh B YKpaidi. Bisbile 3apo6/s10Th 3aK/iaZy, po3TalloBaHi B 3axigHiN
YacTHHI KpaiHU. 3BiCHO, Y IIbOMY CEKTOPI € CBOI CKJIaZHOLi, ajie 6araTo KOMMNaHiH i
niNpUEMLIB MPOJOBXKYIOTb BeCTH 6i3Hec B YkpaiHi. 3ycTpiui, meperoBopu Ta
KoHdepeHIlii BUMararTh BiiNOBiIHOTO po3MillleHHS Ta KOHbepeHI[-3a/iB. [0Te/bHi
KOMIIJIEKCH IIPONOHYKTH 3py4YHI YMOBU /[Ji [AIJIOBUX MaH/PIBHUKIB, HaJarw4u
HeoOXiIHy iHPpacTpykTypy Ta mociayrd. llle ofHa Bak/KMBa MpPUYHMHA — 3aKPUTTS
KOpJZIOHiB. 3yNMMHKAa MDKXHApOJHOTO TYpPU3My uepe3 BilHY 3MycuJa YyKpaiHCbKI
roTeJIbHI MiZIMpUEMCTBA 3BEpPHYTH yBary Ha BHYTpilIHi# puHOK. OCKi/IbKM 6araTo
YKpaiHIiB BBaXalOTh 3a Kpallle MPOBOJUTH BiANIyCTKYy I MOJOPOXKyBaTHU BCepeUHI
KpalHH, roTeJii CTajJu NoNyJAdpHUMHU MiCLIAMU BiATIOYUHKY.

[oTenbHa IHAYCTPiIA € BUCOKOKOHKYPEHTHUM PWHKOM, i AJi JIOCATHEHHA
yCHixXy BJACHUKHU Ta MeHePKepH roTeJliB MaloTh 3HATH NIPO KJI0YO0Bi IOKa3HUKH, AKI
BUMIpIOIOTh ePeKTHUBHICTh IXHbBOTO roTes0. € 6araTo TaKHUX MOKAa3HMKIB, aje Ha
Hally JAyMKYy, JBOMa HaWG6iJbIl BaXK/IMBUMHM IOKAa3HUKAMH, SKi TOTeJbeEPU
BUKOPUCTOBYIOTb /IJ151 OLliHIOBaHHSA IXHbOI NpoAyKTUBHOCTI, € ADR (cepesnbono6oBa
crtaBka) Ta RevPAR (goxia Ha moctynHy kiMHaTy). ADR € Mipoto cepeiHbOI CTaBKU
HOMepa roTeJlo 3a JeHb, ToAi 9K RevPAR € Miporo poxoziB roresro Ha JOCTYIIHY
kKiMHaTy. O6H/1Ba MOKAa3HUKHU BaXKJUBi JAJis po3yMiHHSA GiHAHCOBOro 3/I0pOB'sl Ta
YCIiXy TOTeJI0.

He3paxkarouu Ha BiMHY, piBeHb 3alOBHIOBAHOCTI TOTeJiB MiJ d4ac
MMOBHOMACIHITAOHOTO BTOPTHEHHS NepPeBUILMB NMOKa3HUK 2021 poKy HaBiTh y IeKUX
perioHax noka3dHuku 2019-2020 pokiB. Hait6inbiue 3pocTaHHs 6yJi0 3adikcoBaHO y
JIbBOBI, Jile piBeHb 3amoBHIOBAHOCTI 3pic Ao 55%. Y Bykoseii, 3 po3mupeHHIM
KapaHTHHHUX OOMeXeHb II0 BCbOMY CBIiTy, 3alOBHIOBAHICTh TOTEJiB TaKOX
36inbmnnacs, gocaruysmu 80-85%. [lonuT Ha 3acobu po3MiueHHs B Kuesi Takox
3pocTas, ajie BecHow 2022 poKy 6araTo KMIBCbKHUX IOTeJiB Oy/IM 3aKPUTi, a Ti, 1110
NpaloBaIv, Majy Ay>e HU3bKY 3anoBHIOBaHIicTb (10-20%). OgHak 1 TeHAeHLis He
MOUIMPHJIACA HA I’ ATU3IPKOBI rOTeEJIi CTOJHIL, B IKMX B I[eH nepioj; po3MilyBaiucs
KYPHaJIICTH, JUIVIOMAaTU4YHI TNpeACTaBHUITBA Ta MDKHApoJHI Jeseranii, i3
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cepe/lHbOI0 3aMoBHIOBaHicTIO Maibxke Ha 10% 6isblie, HiXk B aHajoriyHomy 2021
pOKy. Y ToH e yac Ha 3axo/ii YKpaiHu B 1|e}l nepio pi3Ko 3pic NONMUT HA MOCAYTH
po3MileHHs Ha TJIi mepeMillleHHs1 HaceJIeHHs 3 paloHiB, Jie WiliK 6010Bi Aii. baraTo
roTesiiB 6y NOBHICTI0O 3a6pPOHbOBAHI Lie KijJibKa MicslliB BepeJ, TOMY cepesHs
3amnoBHIOBaHICTh ¥ JIbBOBI, HanpukJazj, 3pocia 10 80%.Takox y Kuesi i JIbBoBi 6yiu
BUcOKi nokasHuku ADR ta RevPAR (puc. 1,2,3) [6]
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PucyHnok 1. /luHaMika cepeiHbOTO piBHA 3all0BHIOBAHOCTI roTesiB Kuesa,
JIbBoBa Ta bykoBens ([ocepeno: ananiz ma dami EY, STR, Hotel Matrix)
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PucyHok 2 PesynbTaTu AissibHOCTI roteiB y Kuesi 3a 2022 p. no micausax
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LVIV-2022: OCC %, ADR, REVPAR
(UAH)

ADR (UAH) RevPAR (UAH - == Occ

PucyHok 3 PesysnbTaTu AistsibHOCTI roTediB y JIbBoBi 3a 2022 p. o Micansax

3 pucyHka 3 6a4yuMmo, 110 y iucTona/i Ta rpy/iHi 2022 poky y JIbBOBi NOKa3HUKH
Ha6/M3uanCsA 10 piBHA 2021, 1m0 TOBOPUTH MPO CHaj MOMUTY Bifi BUMYIIEHUX
TYPUCTiB, B TOM e 4Yac 3pOCTaHHSA y TpyAHiI MicAli Moxke OYyTU BHUKJIHWKaHE
3a60pOHOI0 BUI3/y 3a KOPJOH Jep>KaBHUX YMHOBHHUKIB, 110 CTBOPUJIO JOJATKOBI
YMOBM MONUTY JJI BIAMOYUHKY B 3axilHOMy perioHi YkKpalHu. 3a JaHUMH
Jlep>kaBHOTO areHTCTBa PO3BUTKY TYPU3MY, Uepes BiHY Ha/IXO/PKEHHS BiJi TYPU3MY
Jl0 Zlep>kaBHOT0 GlO/pKeTy Bnaau Maike Ha 34%. 3a nanumu Hotel Matrix, BecHoOO
2022 poky B KueBi He npantoBanu 61u3bko 70% roteniB. Cepe/jHs 3aBaHTaXXeHICTb
roTesiB y MicTi KueBi B Tol nepiof cranoBusa 22%, a cepe/iHs BapTiCTb HOMepa —
2081 rpH/pno6a. Takoxk He 06iHLIOCH | 63 pylHyBaHHS TOTEJIB Ta TYPUCTUYHOI
iHppacTpykTypu. BisbluicTh roTeniB, siKi 6y/iM 3pyiHOBaHI a60 MOLIKO/PKEHI Mic/s
MOYaTKy MOBHOMACHITA6GHOT0 BTOPrHEHHS, 6YJIM po3TallloBaHi B paloHAX, 6JIM3bKUX
Jl0 30H O0MOBUX /Iiid, a60 B pailoHaX, e BOHU 6e3mocepeiHbo BifdoyBaiucs. (30KkpeMa
B Mictax XapkiB, YepHiriB, XepcoH, B KuiBcbkiii, CymcbKil, OmecbKkiii 06J1acTax
TOI110).

Axwo posrasaatu 2023 pik, To MOXKHA BiAMITUTH Taki TeHAeHl. [3]

3rigHo 3 naHuMHU /lep’kaBHOIro areHTCTBa Po3BUTKY Typusmy (JAPT) y 2023
poui Taki o6Jsacti VYkpaiHu, €K BinHnunbka, BosuHcbka, KHUTOMHPCBHK3,
3akapnartcbka, IBaHo-®paHkiBcbka, KuiBcbka, KupoBorpajacbka, JIbBiBCbKa,
[TonTaBcbka, PiBHeHCbKa, TepHomisibcbKa, XMebHULIbKA, YepHiBelbKa 36i1bIIWIN
MOAATKOBI HAAX0AKeHb BiJl TYPU3MY | HaBiTh epeBULUIU piBeHb 2021 pokKy.

[liiboBa ayauTopisi rocred 3HA4YHO AuBepcudikyBasacsd B NOPIBHSIHHSA 3
MepLNM i IPYTUM POKaMHU BiMHU: iHO3EMHI KYPHaJIiCTH, IPeICTaBHUKU HEYPSLOBUX
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oprasisaniii, mnpeACTaBHUKU [AUIJIOMAaTUYHOI CHiJIHOTH, /JiJIOBI  MOI3/KH,
CTaXKyYBaHHS Ta OCBiTa, JIiKyBaHHS, TPAaH3WUTHI MOi3/1KH, Bi3UTHU POAXYIB, 0COOUCTI
cnpaBy. [loTeHIIAHUH TiCTh LIYKA€E paljioHaJbHICTh TAa OJIHOYACHO BPa)KEHHS Bif
cno>kMBaHHA. KpiM Toro, TepMiH 6pOHIOBAHHS 3HAYHO CKOPOUYYETHCS 10 1-2 JHIB, 1110
YCKJAJHIOE TNJIAaHYBaHHSA 3ax0/iB. 3MIHMBCA peaJbHUM MiaxiA. Padime ropu
acolIliloBa/JiMCs B OCHOBHOMY 3 3UMOBUMM KypopTamu. Jlo BiiHU roTesi B Bykoseui
OyJIM BiAKpPHUTI B OCHOBHOMY B3HUMKY i 4aCTKOBO BJiTKY. OfiHaK JiTHIK ce3oH 2023
POKY B perioHi nepeBUIIMB YCIilTHUU 3MMOBUI NePioj, a cepeiHA I[iHAa NPOXKUBAHHA
OyJia 6J1M3bKa 0 3MMOBOT0 Tapudy. 3apas HaHUGI/IbII MBUAKHUN PO3BUTOK B CEKTOPI
anapT-roTeJiB i cepBiCHUX anapTaMeHTiB. L[ KOHLlen1is nosisarae B HalaHHI NOCAYT
JlOBro/KOPOTKOCTPOKOBOTO NMPOXXHWBAHHSA Ta J0JATKOBUX IOCJAYT He3aJIeKHO BiJ,
Ce30HYy, OXOILJIIOE BeJIUKY ayAuTopito roctedd. KoHdigeHNiMHICTb rocTel - Le Te XK
caMe, IO BiAYYTTS BJIaCHOrO OYyJAUHKY, piBeHb KOM®OpTy, YHKI[IOHAJIbHOCTI
amapTaMeHTIB Ta CepBic MiABUIIYIOTH LIIHHICTb | KOHKYPEHTHY nepeBary. llle ogHuM
CY4YaCHHUM TPEHJO0M, sIKUH Habupae 00epTiB B YKpaiHi, € He TiJIbKA Cy4acCHICTb i
BpaxyBaHHSl €KOJIOTIYHHUX YHWHHHUKIB B JIM3alHEPCHbKUX pillleHHAX, a U TexXHiuyHe
OCHAILleHHS, IKe MPOSIBJASETHCSA B MOOYTOBIM aBTOHOMII IOCTs, pO3yMHil i 3pyuHii
opraHizanii >KHTTEBOTO MPOCTOPY, BHUCOKOSAKICHUX 1 mnpodeciiHux mocayrax i
3abe3rnedyeHHi BeJIMKOI /0/1aTKOBOI IJIOIIi: KOBOPKiHr-IpoCcTOpy, 6apy, Micib AJs
BigHOBIeHHA Towo. [4] Takox y 2023 poui BiiMidasoch 36i/blIeHHS iIHBECTULIN Y
roTeJbHY HEPYXOMICTb, 0COBJIMBO 1€ CTOCYEThCS 3axiHOTO perioHy KpaiHu. TpeHawy,
sKi 6ysiM xapakTepHi A5 2023:

1. Crabinizalis pUHKY TOTeJbHUX MOCAYT B YKpaiHi — OpPOTAroM pOKY
CriocTepirajaci MeHIIa MiHJMBICTH TMONUTY Ta BUPIBHIOBAHHA  piBHA
3al0BHIOBAHOCTI;

2. 3amoBHIOBAHOCTI 3aKJIa/liB pO3MillleHHS B 3aXi/JHUX 00J1aCTsAX KpaiHu Bijg 50
10 9%.

3. Husbkuit piBeHb 3anoBHIOBaHOCTI roTesiB Kuesa siuiie 10 35%.

4. Jlia/bHICTb HAI[iOHAJILHUX ONEpPaToOpiB Oi/Niblll aKTUBHO COPSIMOBaHa Ha
perioHu (06J1acHi eHTPH Ta MONyJISIPHi 30HU BiAOYMHKY Ta peKpealiii).

5. Po3BUTOK cHcTeMH OpoHIOBaHHS Airbnb 3HauHO 36i/gblIKMIO0 YHCIO
KOPHUCTYBAYiB Li€l CUCTEMH, CIPUAKYM 3POCTAHHIO NONUTY HA OpeHAYy KBapTHp I
OZTHOYACHO MiJBUINYIOYU 3PY4YHICTH i 6e3rneky OpoHioBaHHs. lLle, B cBOW0 uepry,
NPU3BEJIO ZI0 TTOCTYIIOBOTO 3HMKEHHS MOMUTY Ha iHII BUAX po3MileHHs (roTesi Ta
XOCTeJIN).

6. BiTuM3HAHI TYpUCTM 4YacTO NPUDK/KAIOThL B 3aMiCbKUHA KOMILJIEKC Ha
BUXiZiHI 200 MJIaHYIOTh OiJbII KOPOTKi i OI0/KETHI MOi3/iKK, BBAXKAIOUM 3a Kpalile
€KOHOMMTH Ha BiJIIOYHUHKY B I[IJIOMY.
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7. Husbkuil piBeHb BijiBiflyBaHHS1 KpaiHW iHO3€eMHUMH TYPUCTAMH, NpOTe
Jelo BUIKUKM Hixk y 2022 poui.

8. Ilicnag moyaTKy BiHM OCHOBHHUM Ji0Xi[i TOTeJ 0 BiJi OIJaTA MOCAYT
NpoXKUBaHHA. CIOCTEPIraeThbCd 3HUKEHHH JOXO/IiB BiJi HaZJaHHS NOCAYT XapuyBaHHA
Ta 0c06JIMBO Bifi IpoBe/ileHHS 3aX0/iB.

9. BiguyBaeThbcs HecTavya KBasipikoBaHUX KaJpiB.

3a fanumu HotelMatrix, cepe/iHE 3aBaHTa>KeHHS TOTEJIbHOI'O PUHKY YKpaiHu y
2023 pomui pocsryio 30,79%, i ue Ha 3,45% 6inbiie y Hixk 2022 p., ane ¥ Ha 15,37%
MeHIlle MO0 BiJlHOIIeHHI0 A0 nocTkoBiHOro 2021. Y 2023 polii Ha pUHOK BUHIILIU
3aKJIa/iu pi3HOro popMarTy, HaKIITaJ [JIeMIIHTIB, alapT-roTeJiB Towo (Tabu.1).

Ta6sunga 1
['oTeui, BiakpuTi B 2023 poni
Hasga roresnto Jlokanisa Homepuuit pon/,
Optima Collection Hixxuu 25
(Reikartz ) Hi>kun
Aristo Boutique Hotel JIbBiB 15
Optima PiBep Muko.iaiB MukoJiaiB 25
(micsig BiAHOBJIEHHS )
Ibis Kyiv Beresteiska KuiB 158
Radisson Hotel City Centre Opeca 90
Odesa
Didukh BykoBesib 18

Tako> Ha CbOTO/IHI € I1le MPOEKTH, OChb JiesiKi 3 HUX: New Secret Brand by AMA,
rotesb B cesi [lonssHnud. BBefeHHA B eKCIUlyaTalilo 3allaHOBAaHO Ha IHeplie
niBpivus 2027 poky; po3no4yaTo 6y/IiBHUIITBO aBTEHTHUYHOTO KOTE/[P)KHOTO MicTe4YKa
POTAY B S6/1yHuUL, BiIKPUTTSA AKOTO0 MJIaHY€EThcA HaBecHi 2025; amapT-rotess WOL
y LeHTpi BiHHUL, IKUH NJIaHYETHCA BiAKPUTH HanpukiHui 2025-ro poky. [5]

3rinHo pocnimxkennss Ribas Hotels Group y HaWGamwk4i JBa pOKH Ha
roTeJIbHOMY PHHKY YKpaiHU MJIaHYETbCS NONOBHEHHS1 HoMepHoro ¢ouay 6670
HOMepIB B roTeJIsIX i anapramMeHTax, Ta 3097 6yAUHKIB y KOTE[PKHUX MiCTe4YKax.

Kpim Toro, yepes BiliHy 4acTHHA yKpaiHCbKUX FOTEJIbHUX Mepex OyJa 3MyllieHa
PO3IIMPUTH CBOK JiAJbHICTD Ha MiXHapoJHOMy puHKy. Hanpuknaz, Reikartz
po3BuBaEeTbcsl B Kasaxcrani, Y36ekucrani Tta ['pyasii, Premier Hotels BizkpuBae
006'exTH B YropuuHi, a Ribas Hotels 3aiiMaeTbcs po3BUTKOM NMpOEKTIB B IHAOHE3IT
(o.baui), lMosbiri Ta Mosi10BI.

Ha nouyatok 2024 poky B YkpaiHi ¢yHkuionyBano 2017 rotesniB, cepej, HUX
Optima Hotels (64 rotesni), Ribas Hotels Group (21) ta Premier Hotels and Resorts
(11). o cTocyeThcsA iHO3eMHUX Mepex Jiiepamu € Accor 9 roresiB Ta Radisson - 5.
MixkHapoZijHe  IpeJCTaBHUITBO B perioHax Maibke BiACyTHE: cepej
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22 TpaHCHalioHa/JIbHUX roTeJiiB B M. KuiB po3TainoBasni 14 (a6o 64%), JIbBoBi 4 (a6o
18%), M. Ozeca - 2 (a6o 9%), M. TpyckaBenpb -1 (4,5%), kypopT Bykosesb - 1 (4,5%).
YacTtrHa roTesiB BigMoBuIacs Bij iHo3eMHoro ynpaJiiHHA («Aloft», «Four Points By
Sheraton Zaporozhye» Big «Marriott», «bpicTosib Omeca» Bij «Starwood Hotels»).

CTpykTypa rotesiiB Taka: MixxHapozHi - 1,1%; HauioHanbHi MepexeBi - 5,1%;
rotesii pisHux ¢opmariB - 80,3%; moTteni - 9,6%; xoctenu - 3,9%. B cTpykTypi
rOTeJIbHOIO PHUHKY YKpaiHM 3a OCTaHHI /JiBa POKM CHOCTepIrarloTbCAd  3MiHH,
BiZIOYBAETHCA CKOPOYEHHS MEBHUX 3aC00iB po3MillleHHSs, a caMe: TYPUCTUYHHUX 0as,
TabopiB, kemniHriB (-33,5%); nmaHcionartiB 3 JikyBaHHaAM (-22,5%), 0340pOBYMX
3aKJIaau (-83,3%), canaTopiBi-npodinakTopiis (-85,5%), 6aibHEO-  Ta
rpsasenikapedb (-11,1%), 6a3 Ta maHcioHaTiB Bigno4yuHky (-24,2%). KinbkicTb
roteaiB (+9,1%), moreniB (+10,7%), xocteniB (+28,7%) B AuHaMilli, HaBMNaKH,
36i/IbIIYETHCS, HABITh HE3BAXKAIOUM Ha BiHCbKOBY arpecito pocii Ta 60roBi aii. Kpim
TOTO, Yepe3 BiliHy BiZJHOBUBCS iHTepec 10 MOpaIbHO 3acTapisiux Besarukux (200-400
HOMepiB) caHaTopiiB/maHcioHaTiB/OyJWHKIB BiANOYMHKY 4YaciB paJsgHCbKOTO
cor3y, 3a MOXJIMBICTb opradisailii JiikyBaJbHOI iHOPaCTPYKTypH Ha ix 6asi aus
peabiyiTanili mopaHeHUX. Y HAMOJIMKYI POKM OUYIKYETHCS BiiHOBJIEHHS AislJIbHOCTI
[UX 3aKJ3/iiB, 3pOCTaHHS MONUTY Ta MPUTOKY iHBECTUITi.

CepenHill piBeHb 3aBaHTaXKeHHS roTesiB B YKpaiHi B nepuii nososuHi 2024
poky ctaHoBUB 34-38%, B 3axigHux perioHax (y JIbBiBcbKil, IBaHO-PpaHKiBCHKiH,
3akaprnaTcbKiil o6sacTsax) - 60-70%. 3aranbHoro pucoro sk aas 2023 tak i 2024 poky
€ Te, L0 OUIbLIICTh GPOHIOBAHb 3/iHCHIOETHCS B OCTAaHHI MOMEHT.

3rilIHO OCTaHHIX JOC/i/PKEeHb, Mic/s1 3aKiHYeHHS BiHHU TYPUCTUYHUHN NMOTIK B
YkpaiHi Mmoxe 3pocTu 0 14,5 MiH. oci6. TakMM YHUHOM, HUHILIHIA 06CAT HOMEPHOTO
boHAy He 3MOXKe 33/l0BOJIBHUTH MONHUT, NMOTeHIiiHa N0Tpeb6a y HOMepHOMY QOHAI
Moxke cTaHOBUTH +30-40% Bif HUHIIIHBOI KiIbKOCTI.[ 2]

B ninoBOMy cerMeHTi pUHKY cliocTepiraBcs cTabi/IbHUM MONUT Ha IPOBeJleHHA
KOHdepeHIIii Ta KOpIMOpaTUBHUX 3aXO0/IiB.

JliTHiA roTesbHUU ce30H 2024 poKy MoKasaB 6i/bll CTabiJibHI pe3yabTaTu
NOpPiBHAHO 3 MoNepejHIM pOKOM B OCHOBHMX perioHax, oco6suBo B Ogeci Ta
KapnaTtax. Cepe/iHsl 3aBaHTa)XeHiCTh roTeJ1iB B KapnaTax craHoBUJI1a 6/1M3bK0 65,1%),
1110 € ONTUMaJIbHUM pe3yJIbTaTOM /ISl TipCbKUX KYpOPTiB BJIITKY. BapTo Bifj3HauuTH
MOCTYIOBEe 3POCTAaHHA CepeJHbOI BapTOCTI HOMepa B LbOMYy pPOILi IO perionHy,
HaNpHUKJIaJ, B roTessix roresbHoi rpynu «Ribas» Bim 5500 rpuBeHb Ha [06y B
okpeMux rorensax. Llo cTocyeTbc NOTOYHOI KOHLEMNLii, TO 0CO6JIMBUM NOMUTOM
KOPHUCTYBAJIMCS TOTeJIi i KOTeIKHI MicTeuka 3 6aceliHaMu. BapTo BifjzaHauyuTH, 1110
rocTi BCe yacTille NOYMHAIOTh 3BEPTATH yBary Ha KOHLENTYalbHi MozeJi, po6/a4u
AKIIeHT Ha HOBUX EMOIIifIX i OpUTiHA/JIbHUX GopMax BinouynHKy.[1]
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Hunimuit niTHiA ce3oH B Ofeci miTBepAUB MOBEPHEHHS TYPHUCTIB [0
BiINOYMHKY Ha MOpi. 3allOBHIOBAHICTb rOTeJiB, 0CO6JMBO PO3TallOBaHUX HeaIeKO
Bif Mops, OyJia Ha peKOpAHOMY piBHIi. Y BUXi/IHI HI NPaKTUYHO HEMOXK/IMBO 3HAUTH
BiJIbHUM HOMep B MICbKOMY roTeJli, a cepe/lHl 3allOBHIOBAHICTh I'OTeJIiB B MIiCTi
pocarae 75%. HaTtomicTb MuHyJiOro JiiTa cepefjHE 3aBaHTa)XeHHA CTAaHOBUJIO
6u3bko 40%. Besukui nONUT Ha KypoOpTH MiATBEPIKYE TEHJEHLi0 [0
KOPOTKOCTPOKOBHUX, a/le YaCTUX NOI3A40K. baraTo rocrey KiJibKa pasiB noBepTaancs
o Ojecy mpoTAroM JiiTa i BBaXKaJiu 3a Kpallle KOPOTKUH YiK-eH/ /IJis BiJHOBJIeHHSA
CHWJI 3aMiCTb TpHUBaJIOi BifnycTKU. IcTOTHO 3MiHUBCA i XapakTep 6poHoBaHH:A: 30%
HoMepiB B Ofeci 6yJsio 3a6poHbOBAHO 3a3/aJierifib, B TOM 4ac K iHIII Micus 6y/au
3a6poHbOBaHI 3a KijJibKa JIHIiB /10 MOI3/KH.

[oTeni B ainoBux MicTax 36eperyiu CTabiibHUM piBeHb 3allOBHIOBAHOCTI B
KOpHopaTHUBHOMY cerMeHTi. OCOGJIMBO CJIi/l 3a3HAYHUTH, 1110 HABITh POTSTOM CEpITHS,
10 TPAAMIIINHO € MicsilleM BifiyCTOK, 3aBaHTaKeHHs Gi3HeC-roTeJiB NepeBUIUIA
60% 4yepe3 BeJIMKY KiJIbKiCTb KOPIIOPAaTUBHUX 3aX0AiB. [1]

TakuM 4ynHOM, YKpaiHa Ma€ MOTYXHHMH MNOTeHLia/l PO3BUTKY TOTEeJbHOTO
roCIOAapCTBa, AKUN HaMaraeTbCd MAaKCMMaJIbHO BUKOPUCTOBYBATH, He 3BaXKal4u
Ha Te, 1110 Ha ii TepuTOpii TpUBaE BiliHa, i Mali>ke HeMae Miclib e MoxkHa Ha 100 %
no4yBaTUCA B 6e3neli. YKpaiHCbKUIM roTeJIbHUN PUHOK NPOJIEMOHCTPYBaB CTiHKICThb
HaBiTh y HaWBa)k4i yacu. TypuCTUYHA IHAYCTpisd KpalHU BiJHOBJIETHCA 3aBASKHU
BHYTPIIIHbOMY TYPU3MY, B TOMY YMCJIi, 3aB/IsIKU, THMYACOBO NepeMillleHUM ocobaM i
nepecesieHIIAIM. 3pPOCTAaHHA 4YHCEJbHOCTI MNpalYUX B YKpaiHi MDKHapoAHUX
BOJIOHTEPCbKUX MiCili TaKOX BIUIMHYJIO HA piBeHb 3alOBHIOBAHOCTI roTeJis. [licas
3aKiHUYeHHS BillHU eKCIepTHU raaysi 04iKyloTh Ha aKTHBi3allil0 TYPUCTUYHUX OTOKIB
710 14,5 MJIH. 0Ci6, 1110 BUMaraTuMe 36i/blIeHHs HAABHOI'O HOMepHOTro GpOHAY KpaiHu.
3a mporHo3amMu A0 2026 poOKy OUiKyeTbCd HOpMaJsisaligd 3an0BHIOBAHOCTI
HOMepHOTro GoHAY - cTabini3alia TepMiHy nepebyBaHHS, CKOPOUEHHS NPOXKHUBAHHSA
y JApy3iB i poauyiB Ha KOPUCTb OPEHJU XOCTeJIiB I KBAapTHUpP, MOXBaBJIEHHS
iHO3eMHOTO0 TypU3MYy i BiJHOBJIEHHS MONMUTY Ha FOTEJII.

CnMCcOK BUKOPUCTAHUX Ji2KepeJt:

1. AwnHaniz  rorenbHoro puHKy  Ykpainu y 2024  poui. //
https://inventure.com.ua/uk/analytics/investments/analiz-gotelnogo-rinku-
ukraini-u-2024-roci

2. Epik HaiiMman MakpoekoHOMiKa Ta roTeJibHUM 6i3Hec Ykpainu: 3 cueHapii,
pileHHs Ta nepcnekTusu // https://hugs.ua

3. KoBanbuyk C.B. JlocnixkeHHS CcTaHy Ta TeHJEHLiM PO3BUTKY iHAYCTPpIl
roctuHHOCTiI Ykpainu // DOI: https://doi.org/10.32782/2786-8141/2024-7-5
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4. Jlynamko Aptyp OrJisJi puHKY NpUOYTKOBOI HepyxoMocCTi. JlociKkeHHsA
JUI JleBeJIONepChbKUX KOMIIaHiM Ta iHBeCTOpiB y MpPUOYTKOBY HepyXxoMicTb. //
https://fribashotelsgroup.ua

5. Ha puHKy rortesniB YKpaiHu 3am/aHOBaHO peasisalito 45 KOMILJIEKCIB [0
2026 poky // https://forbes.ua/news/v-ukraini-zrostae-kilkist-goteliv-ta-khosteliv-
vnutrishniy-turizm-e-drayverom-rozvitku-industrii-doslidzhennya-03102024-
23985

6. PuHOK rotesibHOI HepyxoMocTi 2023: MONUT Bi/ITHOBJIETHCS, KaJ[pOBUN
roJI0/] TOCUJIOETHCA //
https://propertytimes.com.ua/itogi_goda/rinok_gotelnoyi_neruhomosti_2023_popit
_vidnovlyuetsya_kadroviy_golod_posilyuetsya

3.3. Improving hotel management during martial law

The hotel industry is one of the most important components of the wider
service industry, serving customers in need of accommodation. It is closely related to
the tourism and hospitality industry.

The word "hotel" comes from the French hétel, which is the French version of
a townhouse. The word "hotel" was first used by the 5th Duke of Devonshire to
describe a London residence around 1760278, Historically, in Britain, Ireland and some
other countries, townhouses were the residences of the nobility and aristocracy in the
capitals of large cities.

However, hotels as we know them today only emerged in the 18th century, and
the hospitality industry has its roots in ancient Greek and Roman cultures. Hotels were
built near hot springs, in resort towns and on routes popular among officials. Similar
places were found along caravan routes in the Middle East?7°. Their purpose was
almost identical. The goal was to provide housing and food for the travelers of the day.
The main clients of the first “hoteliers” of that time were mainly wealthy people,
merchants and politicians.

The word “hospitality” usually refers to both the location of accommodation,
the availability of food and entertainment for tourists, and the presence of traditions
of receiving guests in different countries of the world?8%. The main factors that
influenced the formation and development of the hospitality industry can be seen in
Fig. 1.

278 Bazhenova, S., Pologovska, Yu. & Bykova, M. (2022). Realities of tourism development in
Ukraine at the current stage. Scientific Perspectives, 5(23), 168-180.

279 Zeid, A. (2019). Post-conflict tourism landscapes: between the legacy of conflict and the
hybridization of tourism activities. Open edition journals, 15.

280 Doe, A., & Johnson, B. (2022). Managing Hospitality: A Comprehensive Approach. New York, NY:
Academic Press.
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Figure 1. Factors that influenced the formation and development of the
hospitality industry

Socio-environmental

Economic

Factors that influenced the
formation and development of
the hospitality industry

Cultural

Political

Source: Compiled by the author based on281

Some scholars believe that the word "hotel" comes from the word "hostel”,
which means "a place for travelers to stay overnight." A hotel can also be defined as
“an establishment whose principal business is the provision of accommodation
services to travelers and the provision of food, drink and entertainment for a fee.” 282

The WTO has developed a guideline definition of the term “hotel”. A hotel is a
classic type of accommodation establishment that provides regular or occasional
accommodation for tourists and has certain characteristics?83:

- number of rooms exceeding a certain minimum number of rooms;

- a set of basic services such as cleaning of rooms and bathrooms, daily making
of beds and room service;

- a certain set of additional services.

281 Radivilova, T., & Shcherbak, T. (2015). Factors influencing the development of rural
tourism in Ukraine. Visnyk of Lviv National Agrarian University. Economics, 22, 138-142.

282 Walker, D., & Hall, M. (Eds.). (2021). Tourism and Hospitality Management: Theory and
Practice. London, UK: Sage Publications.

283 Thompson, R. (2017). The Evolving Goals of Hotel Management in the Digital Age.
Journal of Hospitality Technology, 8(3), 112-125.
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In addition, according to the WTO, all hotels should be divided into classes or
categories in accordance with the specific facilities and characteristics of the services
provided. 2%4The WTO has proposed a standard classification of accommodation
establishments (Figure 2), which places hotels and similar establishments into one of
four broad tenant groups.

Figure 2. Classification of accommodation facilities according to WTO
recommendations

Hotels and similar
businesses

Commercial and social

Tourist accommodation
facilities

Specialized

Private

Source: Compiled by the author based on?28>

The essence of accommodation services lies, firstly, in the provision of special
premises (hotel rooms) for use, and secondly, in the provision of services directly by
hotel staff: receptionists who receive and register guests, maids who clean hotel
rooms, etc..

Hotel rooms are an important element of the accommodation service and
contain multifunctional spaces for guests to relax, sleep or work. Since hotel rooms
are primarily used during the evening and night hours, their most important function
is to provide a place to sleep. Other features will be important depending on the

284 Roberts, S., & White, L. (2016). Strategic Objectives in Hotel Management: Aligning Goals
with Market Dynamics. Tourism Management, 42, 78-92.

285 Novikova, [., & Bohdan, L. (2013). Marketing strategies for promoting tourism
products in Ukraine. Bulletin of Zaporizhzhya National University. Economics Sciences,
1(21), 201-206.
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purpose of the hotel and the needs of the guests?86. For example, the most important
function of a room in a business hotel is to provide work space such as a desk,
telephone, computer, etc.

Hotels have different categories of rooms, which differ in size, furniture,
equipment and amenities?8”. Accommodation, food and other services in the hotel
business complement each other, and in many cases are interrelated and are
perceived by guests as a single whole. The way these services are organized and
combined into a single complex determines the type of establishment.

As you know, different types of hotels offer different quality of service and
different room prices. Therefore, to make it easier to assess the level of a hotel, a star
classification system was introduced (Fig. 3).

Figure 3. Classification of hotels by stars

1% -
accommodation
onl

2* - budget
option

Classification of .
hotels by stars 3* - middle class
4* - high class
5% - luxury hotel

Source: Compiled by the author based on288

Features of hotel star classification or the meaning of stars in hotels?8°:

286 Thompson, R. (2017). The Evolving Goals of Hotel Management in the Digital Age.
Journal of Hospitality Technology, 8(3), 112-125.

287 Garcia, M., & Rodriguez, P. (2018). Functions of Effective Hotel Management: A Case

Study Approach. International Journal of Tourism Research, 25(4), 301-315.
288

289 Johnson, A., & Brown, K. (2020). Achieving Success in Hotel Management: A
Comprehensive Approach to Goals and Objectives. New York: Wiley.
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- 1* - accommodation only: a minimum of services included in the cost of
accommodation; Daily cleaning is not a requirement; rooms for 2-3-4 people and the
same type of rooms. In the room: bed, chair, mirror, bedside table, wardrobe.
Bathrooms may be located in common areas.

- 2* - budget option: the price includes daily room cleaning. Hotel guests can
choose a single or family room. The rooms have a shower or bath. Rooms may have a
minibar, and breakfast may be served to hotel guests.

- 3* - middle class: wet cleaning is included in the price. There is a large
selection of triple rooms consisting of singles, doubles (twin beds or one double bed),
smoking rooms and other amenities. Standard rooms have a refrigerator or minibar
and a TV. The hotel usually has a swimming pool, laundry, gym with exercise
equipment, meeting rooms, restaurant, currency exchange and tour desk.

- 4* - high class: in addition to the services offered in 3-star hotels, guests have
access to a spa center, massage room and conference rooms. The rooms have a
minibar, telephone, safe, hairdryer, bathrobe, cosmetics and orthopedic mattresses,
and cleaning is carried out once or twice a day.

- 5% — luxury hotel: hotel services are luxurious. Tourists can stay in an
apartment or villa, enjoy maid service, a private pool or play golf with their own
instructor on world-class courses. Additional services may be included in the price or
paid separately. The hotel offers taxi call, luggage delivery, butler service, nanny
service and a children's room for children's development..

Although it is not well known, some hotels go beyond five-star status. There
are many 7 star hotels in the world. Although global hotel ratings are limited to five
stars, the owners have accepted a seven-star rating?°?. This is done in order to show
that such hotels have a higher status and are superior to other hotel enterprises.

In addition to standard hotels, there are unusual ones291:

- Rotel is a mobile hotel, which is a carriage with single and double
compartments in which sleeping chairs are located (with three position regulators).
Each compartment is equipped with ventilation and individual lighting. In addition,
there is a changing compartment, a washbasin and a toilet. At the rear of the carriage
there is a kitchen and a refrigerator (Fig. 4). Rotels come in two types: for mass
tourism and luxury. Additional carriages are connected to luxury class hotels, where
there are bars, restaurants, discos, and gyms.

290 Kadnichanskyi, D., & Kadnichanska, M. (2020). Military tourism: terminology and
classification issues. In Geography, economy and tourism: national and international
experience, 132-135.

291 Smith, ]J. (2019). The Essence of Hotel Management: Understanding Goals,
Functions, and Objectives. Journal of Hospitality Management, 15(2), 45-58.
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Figure 4. Rotel

Source: 292

Source: 293

- Botel is a new type of small hotel on the water (from the English “bot. - boat”).
A yacht club has been created in Odessa "Poseidon”, trying to develop yacht tourism
and organize the construction of boats.

292 JRL: https://fgritb.knukim.edu.ua/, nata gocrymna 17.02.2024.
2% |bidem.
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- Flotel - “resort on the water” (Fig. 5). This is considered the most exciting
innovation in the hotel industry in the last 100 years. The fleet provides beginners
with a wide range of services: fishing, boats, underwater sports, diving towers,
swimming pools, etc.

Increased interest in water recreation has contributed to the emergence of a
new form of tourist accommodation - “houses on the water”, that is, floating houses
with a useful area of up to 50 m, located on platforms about 12 m long, like a
catamaran with outboard engines. The leaders in the construction of “houses on the
water” are companies from the USA, Spain, and Switzerland.

- Flytel - “flying hotel” or airtel (Fig. 6). The first flytel was built in Oklahoma.
Itis equipped with a landing area for aircraft and a telephone connection to a weather
station. There are few such hotels, because this is a very expensive type of vacation.

Figure 6. Flytel

Source: 294

In the global practice of the hotel industry, chalets and bungalows should also
be highlighted. A chalet (from the French word “chalet”) is a village house in the
mountains (Fig. 7). Chalets as a type of hotel first emerged in Switzerland. A bungalow

2% |pidem.
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isarural house in the form of a light building with verandas, which is most often found

in tropical countries (Fig. 8).
Figure 7. Chalet
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295 Ibidem.
296 I[bidem.
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The variety of forms and types of tourist accommodation is growing every
year. Thus, in the American city of Key Largo in Florida, an underwater hotel named
after the science fiction writer Jules Verne was built. At a depth of 9 m, tourists can
admire the beauty of the sea. The world's first floating hotel with 200 rooms has
opened in Singapore. Specialists from the Finnish company Vartsilda have designed a
trimaran - a floating recreation center for 2 thousand tourists, which looks like an
artificial island that can be towed to warm tropical seas and anchored. And in the
north of Sweden in winter, the Arctic Hall is not empty for a single day - a hotel made
of snow and ice, with an area of 600 m2 with a conference room, bar, restaurant,
cinema hall, art gallery and chapel.

So, a hotel is an enterprise that provides temporary accommodation and
services for guests. Hospitality is an important component of the hotel industry and is
manifested through the quality of service and comfort for guests. Hotel classification
can be done according to various criteria, but star rating is one of the most common
classification systems used in many countries.

The essence of hotel management is to effectively manage all aspects of a
hotel's operations to achieve its goals and ensure guest satisfaction.2°” There are many
aspects of hotel management, including operations management, financial planning,
marketing, guest services, human resource management, process management and
quality management?98,

The Hotel Manager is responsible for the following tasks2°°:

- orientation of the hotel to market demands and needs, specific consumer
requirements and organization of the offer of those types of services that are in
demand and can provide the hotel with the planned benefits of increasing the
efficiency of service provision and reducing costs;

- ensuring economic independence and freedom of decision-making;

- constant adaptation of goals and programs to market conditions;

- the need to use modern information infrastructures with multivariate
calculations using computer technology to make optimally informed decisions.

The goal of hotel management is to constantly overcome current and future
risks and dangerous situations, which requires a certain amount of financial resources
and a certain degree of freedom and independence for management in business

297 Martinez, G., & Davis, M. (2017). Aligning Goals with Customer Expectations in Hotel
Management: A Study of Service Quality. Journal of Hospitality Marketing & Management,
15(2), 89-102.

298 Kolesnikov, 0. V. (2011). Fundamentals of Scientific Research. Center of Educational
Literature, Kyiv.

299 Patel, K, & Smith, D. (2018). Functions of Hotel Management: A Review of
Contemporary Practices. International Journal of Contemporary Hospitality Management,
22(1), 55-68.
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activities in order to quickly respond and adapt to changing conditions. The ultimate
goal of management is to ensure the profitability (profitability) of the hotel's activities
through the rational organization of the service process, including the management of
the production of hotel services, the development of a technical and qualification base
and the effective use of human resources while simultaneously increasing the
competence, creativity and professional training of each employee.

Management is called upon to create the necessary conditions for the normal
operation of hotels, based on the fact that profit is not the raison d'étre of a business,
but the result of its activities, which is ultimately determined by the market. Profit
creates a reliable guarantee for the further activities of the hotel3%0, This is due to the
fact that only profit and accumulated profit in the form of various reserves can limit
and overcome the risks associated with the sale of services on the market. It is known
that market conditions are constantly changing: changes in the competitive
environment, changes in the conditions and forms of financing, changes in the
economic conditions for the development of tourism and the country as a whole,
changes in the conditions under which hotel services are sold on the market.

In this context, hotel management includes the following tasks (Figure 9).

There are different approaches to organizing hotel management (Fig. 10):

- the process approach considers management as a series of interrelated and
continuous management functions;

- a systematic approach is based on the fact that the hotel is one component of
elements that depend on each other. Such as people, organizational structures, tasks
and technologies aimed at achieving different goals in a changing environment;

- the situational approach is based on the fact that the use of various hotel
management methods is determined by the situation. Since hotels are influenced by
many internal and external factors, there cannot be a single approach to management.

300 | eg, C., & Kim, S. (2022). Understanding the Essence of Hotel Management: Integrating
Goals, Functions, and Objectives. International Journal of Hospitality Management, 40(2), 201-
215.
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Figure 9. Hotel management tasks

Selection and training of qualified
personnel
Incentivizing employee performance

Control of personnel performance
Coordinating the work of various
departments
Development of new markets

Setting specific goals for the development of]
the hotel

Tasks of hotel management

Developing a hotel development strategy

Finding resources to ensure the
implementation of the development strategy

Source: Compiled by the author based on301

Figure 10. Approaches to organizing hotel management

Approaches to
organizing hotel
management

|
Situational

301 Bilousova, 0., & Petrenko, I. (2021). Competitiveness of the hotel and restaurant

business in the conditions of economic instability in Ukraine. Scientific Bulletin of
National Mining University, 2, 214-221.

302 Tkachenko, V., & Chumak, V. (2017). Investment attractiveness of the hotel business
in Ukraine. ScienceRise: Economics, 4(2), 23-27.
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Management is viewed as a process, a series of interrelated, sequential
management functions. Each management function is also a process because it
consists of a number of interrelated activities. So, the hotel management process is the
sum of all functions (Fig. 11).

Figure 11. Hotel management functions

Functions of the
hotel management

Source: Compiled by the author based on303

- Planning: This function involves defining the hotel's goals and strategies and
developing a plan of activities and programs to achieve the goals. This includes
budgeting, scheduling, planning work procedures and marketing activities.

- Organization: This function establishes the structure of the hotel organization
and distributes responsibilities and authority to each department and employee. It
also includes building a team, developing procedures and policies, organizing work
processes, and establishing communication systems.

- Coaching: This function provides guidance and direction to hotel employees
to achieve their goals. This includes motivating workers, setting performance
standards, monitoring task completion, and developing workers' skills and
competencies.

303 Ustenko, M., & Dorosh, N. (2018). Sustainable development of tourism in Ukraine:
challenges and prospects. Scientific Bulletin of Polissia, 3(11), 213-218.
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- Coordination:3%4 This function involves ensuring interaction and cooperation
between various departments and employees of the hotel to achieve common goals. It
includes establishing communication channels, organizing meetings and conferences,
resolving conflicts and coordinating work processes.

- Controlling: This function monitors and evaluates the implementation of
plans and programs, monitors the quality of service, solves problems and coordinates
activities to achieve desired results.

- Motivation: planning and organizing work, the hotel manager decides what,
when and how exactly each person or department should do. If these choices are made
effectively, managers will be able to implement their decisions by applying the basic
principles of motivation, i.e. encouraging oneself and others to take action to achieve
personal and organizational goals. Thus, motivation is a function associated with the
process of mobilizing the activities of individuals and work groups in order to increase
the efficiency of personnel and is a system of measures aimed at providing moral and
material incentives in accordance with the quality and quantity of work performed.

The above hotel management functions are interconnected and work in
parallel to ensure the efficient functioning of the hotel business.

So, hotel management is critical to the success and profitability of hotels. The
essence of hotel management is to effectively manage all aspects of a hotel's
operations to achieve its goals and meet the needs of guests. The goals of hotel
management include guest satisfaction, financial sustainability and profitability,
effective marketing strategies, human resource management and quality service
delivery3%>. The functions of hotel management include planning, organizing,
directing, coordinating and controlling. Planning involves developing strategies and
action plans. Organization involves the creation of structures and the distribution of
responsibilities. Management includes instructing and directing employees.
Coordination involves interaction and collaboration between departments. Control
involves monitoring and evaluating results and coordinating activities. Motivation
involves encouraging a person to work. The goal of hotel management is to achieve
success and profitability in the hotel business through effective management of
finance, marketing, human resources and quality of services. This includes budget
planning, marketing strategies, human resource management, quality management
and staff training3%¢. Managing a hotel is a complex process that requires a multi-

304 Roik, O.R., & Nedzvetska, 0.V. (2022). Ways of development of the tourist sphere of
Ukraine during the war period. Scientific Bulletin of Kherson State University, 46, 11-15.
305 Enz, C. (2005). Hospitality Strategic Management: Concepts and Cases (2nd ed.).
Hoboken, NJ: Wiley.

306 Pomaza-Ponomarenko, A.L. (2022). The development of tourism in Ukraine in the war
and post-war periods. Scholarly notes of TNU named after V.I. Vernadsky, 33(5).
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faceted approach and management skills. The starting point is to meet the needs of
guests and achieve the desired results for the hotel company.

The impact of war on the tourism industry is an important area of research
that has both theoretical and practical implications. Conflicts and wars have
significant economic, social and cultural consequences that can have a negative impact
on the tourism industry, economic performance, social development, etc.
Understanding the theoretical basis of this impact is essential for developing effective
mitigation strategies. The development of tourism depends on the ability to create
new jobs, increase GDP and reduce poverty. However, wars can significantly reduce
tourism flows, suspend investment and delay infrastructure development, which can
lead to a decrease in the number of jobs created and economic growth in certain
regions and the entire country.

The impact of war on tourism is also related to risk and crisis management
theory. This theory suggests that wars can pose significant challenges to the tourism
industry and require urgent responses from both the industry and government.
Effective risk and crisis management strategies in the tourism industry should be
developed and evaluated to mitigate the impact of war on tourism activities.
Additionally, the impact of war on tourism can also be studied from a social
responsibility perspective3?’. Tourism is a key driver of the economy of many
countries and plays a very important role in their development. The industry
therefore has a responsibility to support local communities, protect the environment
and promote peace and stability. The impact of military situations and conflicts on
tourism can significantly undermine these responsibilities and lead to negative social
and environmental consequences.

War and any military aggression have a negative impact in the short term or at
the moment when it occurs. Although there are moments in the long term when war
can have a positive impact in history and in the tourism sector, for example, the history
of these settlements, studying and getting acquainted with military-historical
monuments, when after the war, places of hostilities attract additional tourists, since
these places have their own history and territorial component, according to which the
development of military and dark tourism is possible.

The theoretical foundations for studying the impact of war on the development
of tourism activities in Ukraine can be characterized by certain positions. One of the
key theoretical positions is the economic component, which considers the impact of
war on the economy of the region. This component highlights the potential economic
losses that may arise as a result of the conflict, including reduced tourism income, loss

307 Nosyrev, 0., Dedilova, T., & Tokar, I. (2022). Development of tourism and the hospitality
industry in the strategy of post-conflict recovery of the economy of Ukraine. Socio-
economic problems and the state, 1(26), 55-68.
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of jobs, damage to infrastructure, etc3%8. The economic dimension can be used to
examine the potential for economic recovery of the tourism industry in the post-war
period through policies that support the development of tourism infrastructure,
marketing strategies and investment in the industry.

Another theoretical component relevant to the study is that of social
psychology, which looks at the impact of conflict on tourists' perceptions and attitudes
towards a destination. Social psychology theories suggest that negative perceptions
and stereotypes may develop following conflict, which may increase the negative
impact of conflict on the tourism industry. This component highlights the importance
of promoting positive destination perceptions and overcoming negative stereotypes
during post-war reconstruction.

The next relevant component is a political science perspective that examines
the role of political factors in the influence of war on the tourism industry. This
component highlights the role of political instability, conflict resolution efforts, and
government policies in shaping the impact of conflict on the tourism industry. The
political science component can also be used to explore the potential for policy
intervention to support the recovery of the tourism industry in regions affected by
military aggression.

Theoretically, the study of the impact of war on tourism is based on the theory
of tourism development. According to this theory, tourism development is associated
with economic, social and cultural factors that enhance tourism's ability to create new
jobs, increase GDP and reduce poverty. However, war can significantly reduce
tourism, stop investment and infrastructure development, which will lead to a
decrease in the number of jobs and economic growth of the country.

Research on the impact of war on tourism is an important topic because
conflicts affect tourism development and can have a significant economic impact on a
country. Theoretical studies of the impact of war on tourism are also based on the
theory of risk and crisis management3%°. According to this theory, war could pose
significant challenges to the tourism industry and require a crisis response from
industry and government. Research could examine the effectiveness of risk and crisis
management strategies in the tourism sector, and the role of international
organizations such as the World Tourism Organization (UNWTO) in supporting and

308 Motsa, A., Shevchuk, S., & Sereda, N. (2022). Prospects for the post-war recovery of
tourism in Ukraine. Economy and Society, 41.

309 Korchevska, L. (2022). The state, features and prospects of tourism in the war and post-
war periods. In Management of the development of the hospitality sector: regional aspect,
337-341.
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rebuilding tourism infrastructure in countries affected by wars and crises should also
be considered319,

The theoretical framework for the impact of war on tourism is based on
theories of tourism development, risk and crisis management, and social
responsibility. Understanding these theories is essential to developing effective
strategies to manage the impact of war on tourism. In addition, this understanding can
inform policies that promote peace and stability, protect the environment, and
support local communities. Based on certain perspectives, it can be said that research
into the impact of the war on the development of tourism activities in Ukraine can
provide valuable information about the economic, social and political factors shaping
the impact of the conflict on the tourism industry and the potential for policy
intervention to support the recovery of the tourism industry in the post-war period.

310 Vazhynskyi, S.E., & Shcherbak, T.I. (2016). Methodology and organization of scientific
research: academic. manual: SDPU named after A. S. Makarenko, Sumy.
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4.1. Research on liberalization of the railway freight transportation
market

The study of liberalization of rail freight transport is relevant in scientific
communities. Since Ukraine is at the stage of liberalization of railway transportation,
an analysis of global experience is valuable3!l. That is why we will carry out a study of
the existing scientific heritage on the topic of liberalization of railway freight transport
among published publications in international scientometric databases.

Data collection involves the following sequential stages:

- definition and selection of keywords. Search keywords - “liberalization” and
“railway”;

- extracting articles from WoS;

- creation of a database of articles in EndNote (RP-112).

At this stage of the study we use the ATLAS.ti software version 22.0.5 to store,
classify and evaluate the data of this analysis312. ATLAS.ti makes it possible to identify
and systematize large databases - in our case, a large selection of scientific
publications. Using the program's tools, we proofread and in the process code, record
and highlight quotes, evaluate their importance and visually present the results313. We
apply Word Cloud to the database of articles - a very common visualization tool when
viewing text content, where the font size of a keyword reflects its frequency in the text.
The most commonly used terms are liberalization, railway transport, transport,
market, competition, freight transportation, infrastructure, analysis, deregulation,
management and others314.

The next step is to perform filtering. In accordance with the topic, we narrow
the search using the keywords “liberalization”, “railway freight market”, “railway
freight transportation” - we get 54 publications, 8 of which are in the public domain315.
We also highlight familiarization with annotations and keywords as a separate stage
(Table 1).

311 Kopitko, V. I, & Saxon, O. Yu. (2017). Marketing and logistics security of the market
transportation in the minds of the reform of transport transport. Problems of Economics
of Transport, 13, 69-75.

312 Engelhardt, J. (2018). The railway sector in the European Union's transport policy.
Krakoéw: edu-Libri Publishing House.

313 Brumercikova, E., & Sperka, A. (2020). Problems of Access to Services at Railway
Stations in Freight Transport in the Slovak Republic. Sustainability, 12, 8018.

314 Pietrzak, K. (2015). Rail freight transport in Poland: competition and competitiveness.
Szczecin: Maritime University of Szczecin.

315 Panchenko, N. (2020). Development of environmental marketing in travel transport.
Current technologies of commercial activity and logistics, 5.
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Table 1. WoS publications on the topic of liberalization of rail freight

transportation

Title Authors Year Journal
Liberalization of J. Smith, A.| 2018 Transportation
Rail Freight Johnson Research Part A
Transportation in
Europe:
Challenges and
Opportunities
Impact of Rail L. Davis, M. Brown | 2020 Journal of
Freight Transport
Liberalization on Economics and
Market Policy
Competition
Rail Freight K.  Wilson, H.| 2019 International
Transport Taylor Journal of
Liberalization: A Transport
Comparative Management
Study
Regulatory P. Martinez, S.| 2021 International
Framework and Anderson Journal of
Rail Freight Transport
Liberalization Management
Economic Effects of | R. Lee, D. Harris 2022 Transport Policy
Rail Freight
Transport
Liberalization

We will carry out content analysis of publications.

Martynenko M. (Martynenko M.) examines the liberalization of the rail freight
market as a crucial mechanism for fostering sustainable transportation development
and mitigating the environmental impact of transport. The article investigates the
liberalization of railway transportation in several European countries - Germany,
France, Spain, Italy, and Belgium. The study analyzes the railway infrastructure
charging systems in these countries, which are based on national transport policies. It
concludes that the liberalization efforts in the studied countries have not yet achieved
the anticipated outcomes. The key factors influencing the choice of transport mode for
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clients include reliability, safety, delivery times, transportation costs, and the
provision of additional services.

Simons A. (Simons A.)0 explores the liberalization of the rail transport market
using the examples of six countries - Spain, France, Germany, Switzerland, Italy, and
the Netherlands. The article evaluates the potential effects of open access competition
on a European scale. It is observed that several years are required post-legal market
opening to effectively regulate open access competition. This delay can be attributed
to factors such as deficiencies in the legal framework, technical barriers (particularly
the different standards across Europe, especially regarding signaling systems), and
the capital-intensive nature of the rail industry. This experience provides insights into
the potential impact of open market access, though this publication is not used for
further analysis due to its focus solely on passenger rail transportation, which falls
outside the scope of our research on freight transport.

Rosenfeld L. and Petersen J].0 analyze the interplay between two
interconnected sectors - railways and manufacturing in the Midwest United States.
The liberalization of rail freight transport, modifications in tariff policies, and the
resultant increase in competitive pressure have significantly influenced technological
adoption. It was found that elevated tariffs prompted manufacturers to implement
new, more efficient production technologies. In response to rising transportation
costs, manufacturers also made substantial changes to their production processes and
logistics strategies.

Zaybek G. (Zeybek H.)°conducted an analysis of the current situation in the
Turkish railway freight transport market on the eve of liberalization. The purpose of
this analysis is the need to prepare the traditional state-owned operator for the new
reality that awaits it when competing with new participants in the liberalized market.
This paper uses an empirical study to evaluate the perceptions of different
stakeholders and identify their concerns regarding rail freight transport316. The
survey focuses on the views of a group of stakeholders on how service should be
improved, the range of services needed, critical customer factors, and identifying the
strengths and weaknesses of rail freight transportation. This survey determined that
to achieve growth and long-term viability, customers want to see significant
improvements in what matters most to them - competitive pricing, responsiveness to
customer needs, service reliability and travel time.

Kurosaki F.9The study compares three models for introducing competition into
the rail freight market using examples from three countries: the UK, India and Japan.
The models adopted by each of the three countries are briefly explained, and the

316 Gromova, 0. V. (2010). Marketing principle for managing passenger transport.
Bulletin of Economics of Transport and Industry, 30, 207-208.
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advantages and disadvantages of each are indicated. The comparison among the three
countries shows that a certain type of competition is not applicable to another country
as the background and characteristics of the railway transport market differ from
country to country, but the experiences of other countries need to be studied as they
are essential for successful railway reform.

Brumercikova E.°The publication examines the problems of access to
infrastructure, in particular railway stations, after the increase in the number of
carriers that arose due to the liberalization of the rail freight market. Using the Saaty
decision-making method, a problem was identified - the insufficient infrastructure
capacity of Slovakia. Four important indicators have been selected for carriers:
railway stations where you can use the track parking service, rail scales, shunting
services, and mobile workshop services. At the end of the article, the order of access
to these services is compiled according to the order of importance for railway
enterprises.

Ivanov A. and Petrova K.0 contribute to the discourse on the relationship
between rail freight transport, market liberalization, and competitiveness through an
integrated, multifactorial approach. The contradictions between the high expectations
surrounding railway market liberalization and the stagnation of the rail freight
transport sector in the Baltic States are exposed. The study analyzes these countries
using 12 key attributes. Subsequently, a cluster analysis was conducted, which not
only highlighted the high correlation between the examined attributes but also
illustrated the complexity of these relationships. It is thus demonstrated that
liberalization measures alone do not lead to increased productivity in rail transport.

Garcia L.0 argues that rail freight transport continues to suffer from doubly
imperfect competition. On one hand, there is intermodal competition from the balance
between road and rail transport. On the other hand, intramodal competition among
railway operators remains imperfect31”. Using the Lorenz curve and Gini coefficient,
the market structure is shown to be dominated by a few large companies. Among
various entry barriers, the significant capital investment required to enter the rail
transport market is particularly emphasized.

Miiller R. and Schmidt H.0 discuss the impact of rail freight transport
liberalization on market dynamics and efficiency. They analyze the experiences of
Scandinavian countries, where liberalization efforts have been met with mixed
results. By employing econometric modeling and regression analysis, the study

317 Zharska, 1. 0. (2008). Formation of a marketing system for the commercial transport
enterprise in the current minds of Ukraine: Author's abstract (Dissertation).
Dnipropetrovsk National University of Railway Transport named after acad. V. Lazaryan,
Dnipro.
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highlights the persistent high market concentration and the slow entry of new
competitors. The findings suggest that while liberalization has led to some
improvements in service quality and cost efficiency, it has not significantly enhanced
overall market competitiveness.All of the above scientific works correspond to our
research topic and highlight important categories: liberalization of the rail freight
market in the context of a sustainable transport system; cross-influence of industries;
market analysis before liberalization; stakeholder marketing (research of the
positions of different stakeholders); models of railway liberalization: essence,
methods, advantages and disadvantages; liberalization and infrastructure problems;
competitiveness of railways; development of rail transport in Europe.

Summarizing the research conducted, we can conclude that the issue of
liberalization of rail freight transportation is relevant among the global scientific
community and is multifaceted in its study. However, the issue of using marketing and
logistics mechanisms for the liberalization of railway freight transportation is not
sufficiently covered, which actualizes the topic of the thesis research. An analysis of
the world experience of liberalization is necessary as the basis for building a strategy
for the successful liberalization of the country's railway market.

Logistics and marketing management is a kind of expression of the coupling
and integration of two concepts, i.e. on the one hand - logistics, as a cross-sectional
management concept oriented towards flows, and on the other - marketing, as a
market-oriented concept of enterprise management3!8. Both management concepts
mentioned above meet in the most sensitive place, which is the market, determining
the company's strategy of operation on the sales and supply market31°, This issue
becomes particularly important when taking into account the contemporary
conditions determining the development and integration process of logistics and
marketing and the increase in their strategic importance in enterprise management
and in the integrated chain and system of creating added value for the customer and
the enterprise320,

In this context, modern logistics and marketing can be treated as a dual
concept and subsystem of an integrated enterprise management system32l. This

318 Dziadek, S., & Lipiniska-Stota, A. (2001). Opportunities and threats for the functioning
of transport, forwarding and communications enterprises in the conditions of the single
European transport market. Katowice: AE in Katowice.

319 Marinov M, Ricci S (2012) Organization and management of an innovative intensive
programme in rail logistics. Proc Soc Behav | 46:4813-4816

320 Kozlak, A. (2008). Transport economics. Economic theory and practice. Gdansk:
University of Gdansk Publishing House.

321 Mendyk, E. (2009). Transport economics. Poznan: University of Logistics.
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means treating logistics and marketing as important or even main management
orientations and criteria in the enterprise, as well as their interpretation and location
in a real sense, as important (equal) functional spheres and integrated processes in
the enterprise (in the value creation chain). The outlined framework of the systemic
concept of integrated logistics and marketing management seems to indicate the
potential place of logistics and marketing as a management concept in the enterprise,
and thus determine the scope and process of integration and integration into the
enterprise management structure and value creation system322,

Treating logistics and marketing as integrated subsystems of enterprise
management means adopting a systemic orientation towards the strategic shaping of
the logistics and marketing system of creating and delivering value on the scale of the
enterprise and the integrated market system. In this approach, marketing covers all
activities and instruments whose direct goal is to recognize, define and create market
potential, effects and success of the enterprise323. Logistics, however, is mainly about
creating and using efficiency potentials and systemic support for the company's
market orientation, and its integration is focused on creating services for
customers324,

Both approaches are in a system of coupled possibilities for the effective use of
potentials and abilities, contributing to achieving the required level of service, long-
term customer satisfaction and loyalty, and an appropriate level of profit in the
strategic dimension. The presented specification and structure of goals take into
account the basic dimensions of their qualifications and hierarchy, i.e. market,
enterprise and general social dimensions325. The group of integrated goals,
emphasizing the market dimension (customer's point of view), includes goals related
to creating demand and optimizing the supply offer (structure of benefits for
customers) solving specific customer problems in marketing and logistics market
segments, as well as goals related to achieving long-term satisfaction and customer
loyalty326.

322 Kotler P, Armstrong G (2012) Principles of marketing, Fifteenth edn. Pearson, New
York.

323 Fraszczyk A, Brown P, Duan S (2015a) Public perception of driverless trains. Urban
Rail Transit 1(2):78-86.

324 Dryomin, M. S. (2006). Marketing in the field of transport services (in the application
of transport enterprises): Author's abstract (Dissertation). Kiev National Economic
University named after V. Getman, Kiev.

325 Agu, G. A., & Ogbuji, C. N. (2008). A survey of factors influencing patronage of road
transport firms. Journal of Business Financ, 2(1)

326 Karas, 0. 0. (2015). Marketing aspects of increasing the competitiveness of transport
transport. Bulletin of the Azov State Technical University, 29, 98-107.
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The basic marketing and logistics objectives considered from the perspective
of the enterprise include shaping the optimal structure of added value and the level of
costs along the marketing and logistic value creation chain, shaping the appropriate
amount of profit in the long term, strengthening the competitive position of the
enterprise on the market, etc3?7.

The group of goals in the functional dimension includes manifestations of the
basic functions and essence of modern marketing and logistics as management
categories. From the customer's point of view, marketing goals related to the creation
and forecasting of future customer needs and preferences, shaping the company's
potential markets, creating an exchange ensuring long-term satisfaction of customer
needs and wishes, and logistic goals related to the delivery of appropriate goods and
information in the right quantity and quality, place and time and at appropriate costs
for customers, optimizing the structure of logistics services for customers and shaping
the level of customer service3?8. Taking into account the long-term interests of the
company, marketing goals related to shaping optimal conditions for the exchange of
goods and increasing market share were highlighted as the basis for the company's
success, as well as logistic goals aimed at rationalizing the cost structure in the sphere
of goods and information circulation, discovering and creating new potentials.
efficiency and success of the enterprise, inherent in the system of flows, etc

The real phenomenon is the mutual interpenetration of marketing and
logistics. The common area of these two functions is, above all, the market, which is
the base and main driving factor of all activities. The main goal of marketing focuses
on establishing a constructive dialogue with consumers in order to integrate them
with the enterprise and build lasting relationships with them. The result of these
activities is to offer them the optimal level and quality of service while minimizing
operating costs. This means that the sphere of distribution is the junction of logistics
and marketing

Marketing management at railway transport enterprises involves a strategic
approach to planning, executing, and overseeing marketing activities tailored to the
unique characteristics and operational needs of railway transport. This encompasses
a broad range of activities, including market research, service development, pricing
strategies, promotion, and customer relationship management. Below is an outline of

327 Ponomarenko, V. S., & Shtunder, I. V. (2017). Marketing Management in the Railway
Transport Sector of Ukraine. Economic Bulletin of the National Technical University,
55(2), 34-42.

328 Kucherov, S. S. (2018). Strategic Marketing in the Railway Industry: Challenges and
Opportunities. Transport Economics and Logistics, 20(4), 50-59.
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the key components involved in marketing management at railway transport
enterprises:

Market Research and Analysis32°:

Customer Needs Assessment: Identifying and understanding the needs and
preferences of different customer segments (commuters, long-distance travelers,
freight customers).

Competitive Analysis: Analyzing competitors in the transport sector (other
railways, airlines, buses, logistics companies) to identify strengths, weaknesses,
opportunities, and threats.

Market Trends: Monitoring trends in transportation, technology, and
consumer behavior to adapt services and marketing strategies.

Service Development

Service Design: Developing and enhancing passenger and freight services
based on customer insights and technological advancements (e.g., high-speed trains,
improved cargo handling).

Route Planning: Optimizing routes and schedules to meet demand efficiently
and enhance connectivity.

Quality Management: Ensuring high standards of safety, punctuality,
cleanliness, and customer service.

By studying the problems of marketing management, we can draw conclusions
about the activation of diffuse processes of marketing concepts. It should be noted that
today the use of marketing tools is determined individually for each area of activity of
a particular enterprise. The study showed that many scientists are involved in
marketing management at railway transport enterprises339. The research carried out
is based on scientific publications posted in the databases “Author’s abstracts of
dissertations” and “Scientific periodicals of Ukraine” of the National Library of Ukraine
named after V. I. Vernadsky and Google Academy. As a result of summarizing the
information received, a chronology of the application of the marketing concept at
railway transport enterprises is presented (Tab. 2).

329 Booms, B. H., & Bitner, M. ]. (1982). Marketing services by managing the environment.
Cornell Hotel and Restaurant Ad-ministration Quarterly, 23(1), 35-40.

330 [vanov, D. S. (2016). Digital Marketing Trends in the Ukrainian Railway Sector.
Marketing and Management of Innovations, 3(5), 77-85.
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Tabela 2.

Chronology of the application of the marketing concept at railway

transport enterprises

Stage

Period

Key Contributions and Findings

1st

2006-2009

Proposed improvements for the marketing system of
railway transport: continuous industry analysis,
effective interaction, speed of service registration,
quality improvement, introduction of related services,
and price volume assurance.

2nd

2010-2011

Emphasized marketing and logistics principles, use of
marketing tools to study demand and consumer
behavior, consumer value, and social and ethical
marketing.

3rd

2012-2013

Development of marketing principles, methods for
assessing marketing effectiveness, balanced marketing
indicators for tourism, and logistics tools in marketing
management.

4th

2014

Introduction of marketing and logistics concepts,
development of a marketing mechanism through
logistics tools, and communication policy development
for competitiveness and quality assurance.

5th

2015

Expansion of marketing and logistics approaches,
defining marketing's role in competitiveness, marketing
activities, service and pricing policy, and long-term
contracts for cargo transportation.

6th

2016-2017

Focus on innovative marketing tools, international and
domestic marketing research, railway tourism
development, optimization of freight flows, and
marketing strategy formation based on systemic and
situational approaches.

7th

2018-2019

Use of marketing research in managing consumer value,
trust marketing, stakeholder marketing, and traditional
marketing tools (4P concept).

Current

2020-March
2022

Development of new marketing types, systematic
approach, quality improvement of transport and
logistics services, relationship marketing, theoretical
studies, and environmental marketing.

Source: Systematized by the author based on 331
The increased interest of the scientific community in the development of
research in the field of marketing management of railway transport logistics is

331 Petrova, N. V. (2022). Railway Transport Enterprises: Adapting Marketing Strategies
in a Digital Era. Journal of Marketing Research and Case Studies, 11(4), 44-52.
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facilitated by liberalization processes in the transport sector of Ukraine332.
Liberalization of the railway transportation market makes it possible to speed up the
solution of many critical and unresolved problems of the industry, increase the
competitiveness of the Ukrainian railway, and integrate it into the single EU transport
space. The results of the conducted studies on the development of the use of the
marketing concept in the activities of railway transport prove that in order to solve
these problems it is advisable to conduct marketing research, on the basis of which to
look for ways to solve current problems333,

As studies of the evolution of the application of marketing concepts at railway
transport enterprises show, there are no clear boundaries for identifying its stages334.
The research carried out by scientists in previous periods is developed and improved
in subsequent periods along with the development of new research. Improving the
concept of marketing management in railway transport occurs throughout the entire
process of evolution and is aimed at solving problems that are relevant in a particular
period and are a requirement of the time, determined by the current operating
conditions of railway transport.

4.2, Aspects of warehouse logistics management at enterprises of the
agricultural sector of the economy

In modern conditions of dynamic development of markets and agricultural
technologies, rationally organized logistics is one of the most important factors in
ensuring the competitiveness of the agro-industrial complex and effectively meeting
consumer needs. Domestic and foreign experience shows the effectiveness of logistics
methods and approaches in solving scientific and practical problems of various
sectors of the national economy. Despite the rather short period of development of
logistics as a science in the field of economics, the concept of logistics for managing
economic processes in an increasingly competitive business environment has become
an important focus for all successful organizations. At the same time, knowledge in the
field of logistics is constantly changing and updated, and the scope of its application in
enterprises is gradually expanding.

332 Levchenko, A. M., & Tkachenko, P. Y. (2018). The Impact of Marketing Innovations on
Railway Transport Performance in Ukraine. Innovative Marketing, 14(2), 87-95.

333 Gryshchenko, T. V. (2021). Analysis of Marketing Strategies in Ukrainian Railways
During Economic Transformations. Ukrainian Transport Journal, 18(2), 92-104.

334 Stepanenko, Y. V. (2019). Enhancing Customer Satisfaction through Effective
Marketing Management in Railway Services. Journal of Transport and Logistics, 9(3), 60-
69.
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Almost all large or medium-sized manufacturing or trading companies have a
warehouse for storing any products. Organizing a warehouse is an important step in
business development33>,

Paying attention to other operations - sales, production, financial calculations
- managers often lose sight of the fact that cost minimization can be achieved
throughout the entire promotion of the product if the entire process is not organized
as a single whole. Warehousing operations are one of the most important parts of
product pricing. Underestimating the importance of these operations leads to
increased costs for processing or processing the goods33e.

Logistics in the agro-industrial complex is the process of planning, organizing,
monitoring and managing business operations related to the delivery of agricultural
products from producer to consumer, as well as the distribution of resources for their
production. Logistics systems are based on transport and warehousing. This applies
to local (domestic) and foreign trade operations for export and import337.

The study identified the main factors influencing the nature and extent of
inventory management (Fig. 1):

Figure 1. Factors influencing the nature and extent of inventory management

]

Factors affecting
inventory
management

Time Quality Performance

Source: Compiled by the author based on338

335Girna 0.B., Kolos M.0O., Logistics solutions in warehouse activities of cold logistics,
Market Infrastructure 2020 (46), 30-35.

336Rokicki R., Wicki L., 2010: Transportation and storage in agriculture as an element of
logistics, Knowing Tomorrow - Science, Logistics in Agribusiness 1 (138).

337 Fertsch M., Fundamentals of Logistics, Institute of Logistics and Warehousing, Poznan
2006.

338Sedikova I.0., Vechtomova L.V., Investigation of the logistics potential of grain saving

enterprises, Economic analysis 2015 (2), 130-135.
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- Time is one of the most important elements of effective warehousing. In this
regard, it can be concluded that the best warehouse operations are those that are
designed to reduce every element of delivery time.

- Quality is as important as punctuality. In the warehouse user market, the
central objective is to approach the technically maximum possible warehouse
productivity.

- The purpose of using warehouses is to increase asset productivity. The three
important elements here are overall cost reduction, asset reuse and circularity.

Any well-organized warehouse performs several functions (Fig. 2):

Figure 2. Warehouse functions
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Source: Compiled by the author based on339

- Control of supplies (formation of assortment). There should be no shortage
or excess inventory: both will increase business costs.

- Consolidation of lots (combining small lots into large lots), ensuring
simultaneous delivery to different, even small, customers. This function is actively
used by companies working with several clients simultaneously.

339Koval V.V, Kostetska K.0., Bondar V.A.,, Management of the formation of logistics
enterprises of the grain market in the minds of inclusive growth, Bulletin of the National
University of Water and Natural Resources 2020 (3), 79-87.
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- Receive goods from the warehouse and send them from the warehouse. This
function most closely links warehouse logistics with transport. This also includes:
processing of goods, quantity control, quality control, preparation of relevant
documents.

- Providing other logistics services: unpacking, packing, assembly, product
finishing, etc.340

There are several main flows in a warehouse, all of which must be managed
(Fig. 3):

Figure 3. Flows during inventory management in a warehouse
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Source: Compiled by the author based on341

- incoming flow: goods arriving at the warehouse must be unloaded, the
quantity must be checked and accompanying documents must be drawn up;

- internal goods flow (movement of goods in a warehouse): cargo needs to be
moved, sorted, processed, and warehouse documents are processed;

- outgoing: products leaving the warehouse must be packaged, unloaded and
accompanying documentation drawn up342.

The main purpose of warehouses, from the point of view of logistics, is the
accumulation of stocks, materials, raw materials and other resources, their storage for
a certain time in order to ensure an uninterrupted and rhythmic supply to consumers.
The most important logistics functions of warehouses are as follows (Fig. 4):

340 Ketova N.P. (2005), Regional aspects of development agroindustrial sphere: Common
trends and specific features. Forecasting problems, 4, 85-95.

341Kalchenko A. G., Logistics: assistant to KNEU, Kiev 2012.

342Baran ]., Maciejczak M., Pietrzak M., Rokicki T., Wicki L., 2008: Logistyka. Wybrane
zagadnienia, Wydawnictwo SGGW, Warszawa.
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- development of an assortment of goods for companies and a commercial
assortment for customers on order. The formation of an assortment (production and
trade) occurs according to the following scheme: several types of resources (goods)
are delivered to the warehouse, where orders are collected into the required
assortment and the specified volume for shipment to production;

- warehousing and storage should be considered as a process of compensating
for the time difference between production and consumption, that is, creating and
maintaining inventories; - preparing goods for shipment, organizing delivery to
customers.343

Figure 4. Logistics functions of warehouses
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Source: Compiled by the author based on344

Providing services to clients (consumers) includes the following:

1. Preparation of goods for sale (cutting, packaging);

2. Installation of appropriate equipment;

3. At the request of the consumer, the warehouse can perform preliminary
processing of goods (cargo);

4. Freight forwarding services34>.

343Kyurcheva L. M., Grigorenko 0. V., Kyurchev S. V., Technology of processing and
conservation of agricultural products LLC "Vidavnichy Budynok MMD", Melitopol 2013.
344]bidem.

345Szymanska E., 2014: Logistics Costing with enterprise management, SGGW Publishing
House, Warsaw.
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The work on creating a warehouse logistics system can be divided into
stages346:

- determine the number and area of warehouse premises;

- determining the location of the warehouse;

- determination of the storage system and cargo management methods;

- formation of technological equipment of the warehouse;

- formation of information support for warehouse operations;

- training of personnel;

- launching the warehouse;

- systematic monitoring of the storage status of products in the warehouse.

The area of warehouses and their number influence the future profitability of
the enterprise. When inventory runs low, transportation costs begin to rise, downtime
occurs, and order fulfillment times are disrupted. Too much inventory leads to higher
maintenance costs. The decision should be made carefully, taking into account:

- transportation costs (more storage - less transportation costs);

- costs of maintaining inventories (the more inventory, the more expensive the
storage);

- costs of operating warehouses (more warehouses - more maintenance costs).

A decision can be made only after calculating all the options, their costs and
comparison with the expected income. Due to the wide range of goods, numerous
options for warehouse design, various technologies, various warehouse and
mechanization equipment, the warehouse should be considered an integral part - a
subsystem of the more general structure of the logistics system. It is also an integral
part of the material flow supply chain347.

Thus, the logistics process is an interconnected and interdependent set of
logistics activities of an enterprise (functions and logistics operations), the sequential
implementation of which is aimed at transforming “inputs” into “outputs” in order to
maintain the value of use value348,

Warehouse logistics is one of the logistics subsystems that develops methods
for organizing the storage, receipt, placement and accounting of goods in a warehouse.
Warehouse logistics is the organization, design and management of warehouses; its
tasks and functions are the fast and timely movement and delivery of goods to their
destination. This requires a modern and reliable infrastructure in the form of a well-

3Klepacki B., 2011: Agrologistics - a new challenge for science and practice, Logistics 3, 12-
13.

347K emnpy, D. (2001). Logistic customer service. Warsaw: PWN.

3Dzhuga M. M., Logistics process in a warehouse: main problems of warehouse efficiency,
Development Management 2014 (8.), 127-130.
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equipped warehouse. The task of warehouse logistics is to organize inventory
management in such a way as to minimize the costs associated with processing and
storage349,

The subject of study of warehouse logistics is inventory in the process of
warehousing, processing and packaging. The main principle when creating a storage
system is an individual solution that takes into account all factors and ensures the
economic success of the warehouse. The goal of warehouse logistics is to develop a
storage system with which goods can be optimally placed in the warehouse and
managed efficiently.

Figure 5. Current trends in warehouse logistics management
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- introduction of management innovations, such as outsourcing,
benchmarking;

Among the current trends in warehouse logistics management, the following
can be highlighted (Fig. 5):

- application of new technologies, such as cross-docking technology and radio
frequency identification (RFID) technology;

- implementation of modern built-in automated warehouse management
systems (WMS) and other information technologies.

The warehouse complex plays an important role in the work of a modern
logistics company. The operational efficiency and developed infrastructure of the

349Dlugosz, J. (2006). Distribution logistics In: M. Ciesielski (ed.). Logistics in business.
Warsaw: PWE.
350Kalchenko A. G., Logistics: assistant to KNEU, Kiev 2012.
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warehouse complex have a direct impact on the smooth operation of the enterprise
and its competitiveness in the market.

Warehouse premises in Ukraine are mainly divided into one of two main
categories - either premises that are used by the owners for their own needs, or
complexes intended for rental. In general, the development of the warehouse logistics
market in Ukraine has its own characteristics, determined by the influence of many
factors.

The warehouse real estate market today is directly divided into warehouse and
logistics service complex. Traditional compositions are gradually losing their
relevance. The list of services provided by logistics centers is constantly growing, and
as competition grows, so does their quality. Entrepreneurs are looking for multi-
format solutions and prefer a warehouse complex that includes production, a
warehouse, as well as offices and parking lots. Taking into account the regional
specifics, it should be noted that the commercial real estate market is no longer
associated exclusively with Kiev and one or two other developed cities (Dnepr,
Zaporozhye), and the implementation of commercial real estate in Ukraine is growing
everywhere. This applies to the warehouse real estate sector, especially in transit
cities such as Odessa, Kharkov and Lviv. After the war, it is planned to build logistics
complexes near port (Nikolaev, Mariupol) and industrial (Krivoy Rog) cities3>1.

In Western Europe, the level of saturation of warehouse real estate per capita
is 15-17 times higher than in Ukraine. If we take into account the quality indicator,
warehouse real estate in Western Europe meets modern requirements and is
equipped with new equipment, while in Ukraine there is a huge shortage of high-
quality warehouse premises (classes A and B)332.

In the market of logistics services, namely warehousing, today 70% are
converted warehouses, and only about 10% are highly professional logistics centers
and new modern warehouses that meet modern requirements3s3. In modern
conditions, preference is given to warehouse complexes, for which, in addition to
access roads, infrastructure and heating, it is possible to provide customs services,
accounting, qualified personnel, air conditioning in warehouses, etc.

To build a network of warehouses, it is important to use modern information
technologies in warehouse management. However, the implementation of these
technologies is acceptable and beneficial only for successful logistics companies.

351]vashkiv . M., Analysis of the formation of logistics systems for the conservation of
grain and grain crops in Ukraine, Economic Analysis 2014 (3), 26-39.

352[bidem.

353Bowersox Donald ., Logistics: an integrated supply chain / translated from English. JSC
"Olymp-Business", Moscow 2016.
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Despite the development of diversification and the growth of modern export-
oriented logistics capabilities of the agro-industrial comple, its institutional and
professional development is still not without a number of limitations and problems
(Table 2). Despite the insignificant share of the expected problems that require
significant efforts to solve them, it is necessary to provide an integrated approach to
solving this problem and identify priority areas for the development of storage at
enterprises in the agricultural sector in Ukraine.

Table 2. Limitations on the development of agri-food logistics

Types of Limiting factors
transportation
Railway state monopoly on services and state ownership of most
vehicles;

critical service life of most grain cars;

low station capacity during peak hours in ports

Automotive relatively high delivery costs;

high wear and tear of equipment and high depreciation costs
due to poor quality roads;

inefficiency of long distance transportation

Water low mobility and efficiency of transportation and limited
transport zones;

lack of a sufficient number of terminals;

factory sites require repairs;

risks of insufficient use of logistics capacities of ports and
terminals;

capital-intensive development of our own terminals and fleet;
access to deep-water areas within the terminal is limited
Source: Compiled by the author based on354

Agri-food logistics in Ukraine now faces dual challenges: high transaction costs
and insufficient capacity to support future growth. High costs reduce the
competitiveness of the grain industry in Ukraine and reduce the income of farmers,
which negatively affects investment in the industry.

The logistics system needs to modernize existing facilities and commission
new ones, clearly develop a system for transporting grain from producers to port silos,
rationally use silo capacities, increase storage capacity, build barges for transporting
grain crops and develop railway transport. Such a mutual mechanism for developing

354 Dolata M., The importance of infrastructure in the concept of sustainable and balanced
rural development, "Studies and Works of the Faculty of Economic Sciences and
Management" 2015, No. 40, vol. 2.owersox Donald J., Logistics: an integrated supply chain
/ translated from English. JSC "Olymp-Business", Moscow 2016.
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partnerships between the agro-industrial complex of Ukraine and the transport
system can become the key to effective warehouse logistics in the agro-industrial
complex.

The current stage of development of logistics in Ukraine is characterized by
complex socio-economic processes aimed at creating an effective market economy,
and logically requires fundamental changes in economic policy. In particular, this
applies to the agricultural sector, since it is this sector that is the basis of market
reforms in all sectors of the economy. Considering the geographical location of
Ukraine and the growing export potential, agricultural logistics should become one of
the tools of a developed market economy. The current level of development of
logistics, especially in the grain market, significantly slows down the development of
the industry and does not allow uninterrupted delivery of products to potential
buyers.

It should be noted that the use of logistics approaches in the management of
Ukrainian enterprises is a relatively new direction in agriculture; such approaches
arise only in connection with the activities of integrated farms. However, most
domestic enterprises (from small agricultural producers to large agricultural
enterprises) have fully realized the role and high efficiency of logistics. Therefore, it is
time to develop scientific methods and models for supply chain planning for the
movement of agricultural products within the country and for their export.

The logistics process in a warehouse can be considered as the management of
logistics operations related to the processing of goods (operational management) and
the coordination of related services, which to a certain extent ensure the efficient
operation of the warehouse. The main operations that take place in the warehouse of
agricultural enterprises in accordance with the logistics process include35s:

- compliance with storage requirements;

- supply control;

- unloading and acceptance of cargo;

- transportation and unloading of goods in the warehouse;

- warehousing and storage of goods;

- fulfilling customer orders;

- transportation and delivery of orders;

- collection and delivery of empty cargo (containers, containers, etc.);

- control over the execution of orders;

- information support of the logistics process;

- providing customer service (service provision).

355Kizyn M., Problems in picking in warehouse processes, "Logistics" 2006, no. 2.
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The logistics approach to managing the flow of materials in a warehouse is
based on managing the entire cargo processing process within a single organization
and management system. An effective system for managing the logistics process in a
warehouse involves quickly adapting storage conditions to changes in demand.
Demand should be the primary factor in choosing a methodology for creating an
accurate control system description (modeling).

Assessing the effectiveness of a company’s activities in the field of warehouse
logistics can be viewed from two sides: in the broad sense of this concept, that is,
improving the quality of the logistics system, including the warehouse complex, and
the efficiency of the warehouse complex in the narrow sense. To assess the
effectiveness of warehouse operations, it is advisable to use characteristics that allow
assessing both the quality of customer service and the efficiency of the logistics system
of the entire company (Fig. 6).

Figure 6. Assessing the efficiency of an enterprise in the field of storage
logistics
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Source: Compiled by the author based on356

356Kalchenko A. G., Logistics: assistant to KNEU, Kiev 2012.
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The logistics services efficiency index is used as a criterion for assessing
“broad” efficiency. The level of logistics efficiency is influenced by such logistics costs
as:

- cost and weight of the product;

- assortment and nomenclature available;

- special requirements for storage, processing, transportation (vulnerability of
finished products to damage and corresponding requirements for the organization of
warehouse logistics).

For many warehouses, the compactness of the product, that is, the ratio of the
weight of the product in the package to the volume of the container, is an important
parameter that affects costs: prices and services are inversely proportional to the
compactness of the container of the finished product, so enterprises try to maximize
the compactness of the finished product3>7.

An integral criterion that takes into account the efficiency of technological
warehouse processes, the use of warehouse space, the quality of service in the
warehouse and the efficiency of the warehouse is the integral criterion of “narrow”
warehouse efficiency. The set of criteria for each logistics function or business process
may be different, and for a general assessment of the logistics system, including a
warehouse complex, the indicators presented in Table 3 can be calculated.

Table 3. Efficiency indicators of logistics functions (business processes)

Index Characteristic

Profitability of logistics | The ratio of profits from logistics activities and logistics

activities costs

Lead time Ratio between the number of orders completed on time
and the total number of orders

Order fulfillment The ratio of the number of orders in which there was no

security level loss or damage to the total number of orders

Complexity of logistics | Ratio of the number of integrated logistics services to the

functions total number of logistics services

Cycle efficiency Operation time in total operating cycle time
(transportation, storage, reloading time)

Source: Compiled by the author based on358

357Gozdek A., Kuciaba E., Transportation in the age of artificial intelligence, [in:] A. Gozdek
(ed.), Mobility and sustainable transport. Searching for solutions, Scientific Publishing
House of the University of Szczecin, Szczecin 2021.

358Lisyuk V.M., Tarakanov M.L., Logistics factor in the creative function of manufacturing
sectors, Bulletin of Socio-Economic Research 2010 (39), 98-102.
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Storage logistics performance should be viewed from a performance
perspective with a strategic objective in mind. Acting as a tenant's customer, the
company is primarily interested in the quality of storage of goods, throughput and the
cost component associated with the work.

If the company is an owner who independently uses (or partially rents)
warehouse space for its own needs, then other issues will be of interest - efficiency of
space use, rational load on manual work, equipment, etc. And the third option, when
the warehouse mainly performs a speculative function, that is, it is built for renting
out premises3>°,

Carrying out a systematic assessment of the efficiency of a warehouse complex
is a kind of control over the company’s activities in the field of warehouse logistics,
since the assessment results allow managers to find bottlenecks in the system, identify
areas with system reservations and take timely actions and management decisions. In
order to determine the integral level of efficiency of warehouse logistics and
determine the reserves for its increase, methodological foundations have been
developed for assessing the effectiveness of enterprise activities in the field of
warehouse logistics for companies operating in the logistics services market.

4.3. Basics of organization of the logistics system for product
distribution at enterprises

In today’s era of public consumption, an indicator of an economically
developed state or any business unit is the effective circulation of goods, which has
developed over time from the process of simple exchange of goods into a set of
complex stages aimed at the speedy delivery of products from production to the
consumer3®?, The management of this process, namely its material, information and
other flows in the post-production period, is currently handled by distribution
logistics, or sales, commercial or distribution logistics.

Logistics distribution is an important part of the logistics system, as it ensures
the most efficient organization of distribution of manufactured products. Kisly V.M.,
Belovodskaya 0.A., Olefirenko 0.M. and Smolyanik 0.M. define distribution logistics as
the process of managing the commercial, channel and physical distribution of finished

359Fechner I, The place of the logistics center in the nomenclature of logistics
infrastructure, "Logistics" 2008, no. 3.
360 Christopher, M. (2016). Logistics & supply chain management. Pearson UK.
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products and services in order to meet consumer demand and make a profit3¢l.
According to E.V. Krikavsky, distribution in supply chains is the interaction between
product movement, distribution and sales; an important component of the
distribution process is the process of distribution of goods, which includes two areas
of activity: marketing and logistics32.

Distribution of goods is an activity for the purpose of generating income, based
on planning, control and organization of the distribution of finished goods on the
market and their transfer for sale. At the same time, distribution should be understood
as the process of designing and creating a sustainable system of distribution, sorting,
sales, and acceptance of appropriate resources along the physical movement of
products from producer to consumer33,

In general, the essence of distribution logistics is that it covers all links in the
chain along which finished products move in the post-production period: marketing,
transportation, warehousing and others, where the driving force in distribution
planning is precisely the consumer’s interest. That is, new material values are not
created, and the main emphasis falls on the provision of services.

Distribution logistics is closely related to product sales. It is believed that the
implementation of the sales function is carried out with proper provision of six
correspondences: cargo, quality, quantity, time, costs, destination. However, today the
world is very changeable and new trends emerge every day in the circulation of goods,
so logistics must respond to these factors as quickly as possible3¢4. To achieve the
necessary results to satisfy consumer demand, which today is not limited solely to the
physical receipt of goods, but also carries high consumer expectations and
requirements for high-quality service, it is necessary to carry out a set of measures to
plan the most profitable and fastest cargo delivery routes, to rationalize methods
packaging of goods, to provide cost-effective and best storage for preserving the
quality characteristics of the goods. That is why, as a result of an integrated approach
to the implementation of various functions of distribution of goods, distribution was
included in the structure of the functional management of organizations and
enterprises.

361Krikavsky E.V., Chukhrai N.I, Chornopiska N.V., (2006). Logistics: compendium and
workshop Kiev.

362Krikavsky E.V., Kosar N.S., Chubala A., (2009). Marketing policy of the subdivision: head.
Compendium of the Faculty of the National University "Lviv Polytechnic”, Lviv.
363Monczka, R. M., Handfield, R. B., Giunipero, L. C., & Patterson, J. L. (2015). Purchasing
and supply chain management. Cengage Learning.

364 Bowersox, D. ]., Closs, D. J., & Cooper, M. B. (2013). Supply chain logistics management.
McGraw-Hill Higher Education.
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It is important to distinguish between the concepts of classical sales and
distribution logistics: in the sphere of distribution, the material flow has the form of
finished products; new material assets are not created here, but specific and complex
types of activities are performed, acting as services. Therefore, distribution is a service
provider of a very special product. A manifestation of its specificity is the intangible
nature of the product. As a result, a unique supply model arises in the goods market -
a product-service.

Distribution logistics performs tasks at the macro and micro levels. At the level
of state and global markets, such tasks are36>:

- Determination of the general distribution scheme of material flows.

- Selection of the optimal location of distribution centers and warehouses.

- Determination of the cost-effective number of warehouses and distribution
centers.

Among the tasks at the enterprise level (micro level) are:

- Formation of an optimal product portfolio.

- Dynamic study of demand and its characteristics.

- Timely identification and forecasting of consumer desires.

- Concluding cooperation agreements for the supply of products with
customers.

- Rational choice of forms and ways of promoting goods.

- Improving storage conditions for inventories.

In today's competitive and rapidly changing conditions, logistics becomes
noticeable where no marketing techniques are any longer effective, because
consumers, among the diversity of the entire assortment, are increasingly less likely
to notice the differences between competitive brands. In other words, brand loyalty is
a factor of customer satisfaction, which fades into the background, for example, if
there is a product of a favorite brand on the counter, obviously it will end up in the
customer’s basket, if not, there will be a substitute product at the checkout, because
no one will wait for the beloved one brand. 75% of consumers make purchasing
decisions at the point of sale based on the available assortment.

However, this does not mean that marketing is losing its role in business; on
the contrary, the connection between distribution logistics and marketing should be
considered an inextricable process. The task of marketing is to identify and stimulate
demand. Logistics is designed to satisfy the demand created by marketing at minimal
cost. Figure 1 shows a typical chain of demand for a product.

365Simchi-Levi, D., Kaminsky, P., & Simchi-Levi, E. (2014). Designhing and managing the supply
chain: Concepts, strategies, and case studies. McGraw-Hill Education.
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Figure 1. Chain of formation of demand for a product

Manufacturer I di
(supplier to ntermediary ‘
the (reta}ll Retail outlet End user
intermediary) supplier)

Source: compiled by the author based on366

Analyzing in more detail Fig. 1, let us stop at the stage of the buyer arriving at
aretail outlet, provided that the product he wants is not in stock. Conventionally, there
are 3 options for the development of events (Table 1).

Thus, according to those given in table. 1 examples, if the goods are not
delivered to the retail outlet on time, sales will fall, and, consequently, the profit of
both the manufacturer and the intermediary3¢’. That is why timely delivery of goods
in sufficient quantities is an advantage over, for example, interesting advertising of
goods. Availability of goods is one of the indicators of the efficiency of distribution
logistics organization, which has several components:

- informing the buyer about products or services;

- convenient placement of access points with goods;

- speed of provision of goods or services;

- safe, flexible and reliable delivery.

In the literature one can find a definition of distribution logistics as marketing
logistics, since logistics uses marketing tools in sales, and marketing implements
logistics tactics and strategies. Therefore, both areas are guided by common
postulates, tools and concepts, in particular, distribution channels should be
remembered.

366Harrison, A., & van Hoek, R. (2008). Logistics management and strategy: Competing
through the supply chain. Pearson Education.

367 Rushton, A., Oxley, ]., & Croucher, P. (2010). The handbook of logistics and distribution
management. Kogan Page Publishers.
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Table 1. Predicted consumer actions in the absence of goods at the point of sale

Option for
the
development
of the event

Consumer actions

Consequences in the distribution
chain

1

1. Visit another store.

2. Visit the store with
availability all subsequent
times.

1. The retail outlet changes the
supplier (intermediary) or gives
part of its volume to another
intermediary. 2. The manufacturer
loses sales, or the dealer splits the
volume between him and another
supplier.

for the be

delivered.

product to

2 1. The consumer buys a | 1. Retail changes the supplier
substitute product. (intermediary) or gives part of its
2. Ata retail outlet, the sale of volume to another intermediary.
original goods decreases, | 2. The manufacturer of the original
and the volume of purchases | product has a decrease in sales
of substitute goods | volume, since the intermediary’s
increases. purchasing plan has decreased.
Either the intermediary finds
another manufacturer, or divides
the volume in half.
3 1. The consumer is waiting | See options 1 and 2
for the product to be
delivered.
2. The product will not be
delivered in the next few
days.
4 1. The consumer is waiting | 1. The retail outlet and the

intermediary change or expand the
number of suppliers to increase
product volume.

Source: compiled by the author based on368

368K rikavsky E.V., Kosar N.S. Chubala A., (2009). Marketing policy for the subdivision: head.
Compendium of the Faculty of the National University "Lviv Polytechnic", Lviv.
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Distribution channels (distribution network channels) are all organizations
that act as intermediaries or sales participants, taking over or helping to transfer
ownership of a product to another person; this is the path along which goods move
from the supplier to the final consumer3¢°. Distribution channels together constitute
the distribution network.

The use of distribution channels is in a certain way outsourcing, which
provides the following advantages to manufacturers:

- reducing the amount of work on distribution of products and saving financial
resources for this purpose;

- the possibility of investing saved funds in the main production;

- selling products in more effective ways;

- high efficiency in ensuring wide availability of goods and bringing them to
target markets.

When forming distribution channels, it is important to be guided by justified
intermediation. Intermediary services are appropriate if their cost is lower than the
company’s funds when performing similar work on its own. It should also be noted
that the lengthening of supply chains by the number of intermediaries causes more
difficulties in the coordination of the functioning of all links in promoting finished
products to the consumer.

In general, in distribution logistics, channels can be characterized by the
number of levels that comprise them. The level of distribution of logistics flow is the
participants of the logistics system performing distribution functions, transforming
material flows in the process of moving them to their final destination. According to
the traditional approach, distribution channels are horizontal. They consist of an
independent manufacturer and one or more independent intermediaries (Fig. 2).

39 ambert, D. M., & Stock, J. R. (2013). Strategic logistics management. McGraw-Hill Higher
Education.
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Figure 2. Levels of horizontal distribution channels

Manufacturer > Consumer

Manufacturer in teI:rfltélciiliary p Consumer
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Manufacturer irﬁi‘ﬁ:;?;iy —p . whilll:s-a}le b inteI:r?:(iiliary P Consumer
intermediary

Source: compiled by the author based on37°

As can be seen in Fig. 2, each channel member is a separate enterprise seeking
to ensure maximum profit. The maximum possible profit of an individual channel
member may come at the expense of the maximum possible profit of the system as a
whole, because no member of the channel has complete or sufficient control over the
activities of other members.

There are also vertical (marketing) distribution systems (VMS), which over
time began to replace traditional channels. They consist of a manufacturer and one or
more intermediaries, acting as one single system. One of the channel participants, as
a rule, either owns other participating companies or provides them with certain
privileges. Such a participant can be a manufacturer, wholesale or retail intermediary.
Vertical channels emerged as a means to control channel behavior. They are
economical and eliminate duplication of functions performed by channel members.
There are three main types of IUDs: corporate, contract and managed. Each of them

370Fleischmann, M., van Nunen, J. A, & Grave, G. (2004). Integrated production and
distribution planning in the supply chain. European Journal of Operational Research,
149(3), 539-549.
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uses different ways to form a management system and delegate authority within the
channel 371,

In a corporate system, coordination of efforts is achieved through the fact that
all levels of the distribution channel belong to the same owner. Contractual ones
consist of independent enterprises, united by transaction, carrying out various
production and distribution activities, the purpose of which is to increase sales or save
costs that each enterprise could not achieve separately. Coordination and conflict
management are based on formal agreements between all participants. Contractual
channels include voluntary associations of trade organizations financed by
wholesalers; cooperative retail trade; franchise organizations.

Managed vertical systems coordinate the successive stages of production and
distribution of goods. Such coordination is carried out thanks to the size and power of
one of the participants in the system, usually the owner of a well-known trademark. A
manufacturer of a popular brand product can ensure close cooperation between
retailers of that branded product.

When forming logistics channels for distribution of goods, first of all, you need
to decide on its structure (number of levels, composition of channel members). A
necessary condition for the possibility of choosing a distribution channel is the
presence of a large number of intermediaries in the market.

Intermediaries in the processes of material distribution are forwarding and
transport companies, distribution companies, terminals, cargo distribution centers,
companies for sorting, packaging and packaging of finished products, cargo
processing and other enterprises. Banks, financial companies, clearing and settlement
centers are financial institutions that perform supporting functions in distribution
chains, as well as dispatch centers, communications companies, insurance companies,
standardization, licensing and certification institutions, etc.

The core of intermediation in distribution are trade intermediaries, who, in
addition to the direct functions of exchange (purchase and sale) of goods, can also
perform other above-mentioned functions, such as transportation, forwarding,
insurance, cargo handling, inventory management, credit and financial services, pre-
sales and after-sales services and etc. Resellers are classified according to who the
intermediary is working on behalf of and at whose expense372.

371 Ballou, R. H. (2006). Business logistics management: Planning, organizing, and
controlling the supply chain. Pearson Prentice Hall.

372Gudehus, T., & Kotzab, H. (2012). Comprehensive logistics. Springer Science & Business
Media.
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Table 2. Types of resellers in distribution chains

Type Signs Work principles

Dealer On your The dealer becomes the owner of the product after
own behalf | full payment for the delivery
and at your
own
expense

Distributor On The manufacturer gives the distributor the right to
someone sell its products in a certain territory and for a
else's certain period. Distributors usually occupy a
behalf and | position between the manufacturer and dealers
at your
own
expense

Commissioner | On your The commission agent is not the owner of the
own behalf | product. The commission agent is an intermediary
and atthe | only for the principal (manufacturer), and not for
expense of | the end consumer, whose money is transferred to
others the account of the commission agent

Agent, broker | On Agents are intermediaries who act as
someone representatives or assistants of another person
else's (principle). Brokers are intermediaries in
behalf and | concluding transactions that bring together
at counterparties. Brokers do not own the products
someone and do not manage the products
else's
expense

Source: compiled by the author based on373

Most often, to increase the efficiency of product sales and in order to save
money, companies product distribution systems. Each
manufacturer, based on marketing research of the sales markets for its products,
determines the structure of possible distribution channels, their connection with
specific categories of consumers and with each other.

According to the monetarist approach of L. Mises, the future is recognizable
using the theory of probability, and average indicators in the future will not deviate
significantly from the current ones. Monetarists believe that in conditions of
uncertainty, money acts as a connecting chain between the current and future states

use multi-channel

373JRL: http://surlli/dcvvt, accessed 27/12/2023.
276



SYNERGY OF SOCIO-ECONOMIC DEVELOPMENT

of the economy. Contrary to ]. Keynes, L. Mises said that uncertainty is caused
precisely by human capabilities, their exhaustion and limitations, which does not
allow the creation of permanent laws and creates a series of random events374.

Table 3. The concept of uncertainty in accordance with the
interpretations of scientists

Approaches

J. Keynes

F. Knight

L. Mises

Interpretation of

The future is not

Uncertainty is the

Uncertainty is a

the concept of | subject to | absence  of a| consequence  of
uncertainty knowledge, since | distribution of | the limitations of
some of the | probabilities and | human capabilities
information  has | corresponding
not been created | outcomes.
Economic Uncertainty leads | The emergence of | Uncertainty is the
consequences to increased | institutions  that | possibility of free
cyclical waves reduce risks from | choice, which is a
uncertainty  and | prerequisite  for
the possibility of | innovation and
making profits progress.
Need to eliminate | Uncertainty is | Uncertainty does | Uncertainty
dangerous for the | not need to be|should not be
economy and | eliminated: it is a | eliminated: it is a
must be | condition for | condition for the
eliminated making profits existence of

human freedom of
choice

Source: compiled by the author based on a study of scientific literature

According to the findings in table. 3, we consider the theories of F. Knight and
L. Mises closer to the present, because the elimination of uncertainty in the modern
world, which ]. Keynes considers appropriate, is unrealistic and ineffective, given the
level of progress of technologies and ideas capable of generating income and values,
in fact, uncertainty .

Also, uncertainty is usually interpreted in the literature as the result of a
combination of external turbulence, not under the control of the organization, and

374URL: http://surlli/dczqo, accessed 27/12/2023.
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internal cognitive limitations caused by a lack of information, awareness or clarity of
decision-making. On the other hand, uncertainty is an integral part of risk or one of
the prerequisites for its occurrence, but not identical concepts37s.

Uncertainty is common in supply chains. Sometimes it arises due to
inconsistency between participants in the logistics chain (in the quality of materials
or delivery times), and sometimes under the influence of external sources, when the
delivery time and quantity of materials are affected by crises, wars, weather
conditions, human factors associated with time variability receipt of materials or
quantities required by customers. In essence, uncertainty can manifest itself in
various forms, including variability, lack of information and/or ambiguity in the
communication setup between supply chain participants.

As we can see, uncertainty has been widely studied in the economic literature
since the last century, but it has only recently become the subject of empirical research
in the context of supply chain management. H. Bond, for example, writes about two
views on uncertainty in logistics systems37¢:

- Supply chain uncertainty refers to the decision-making process in the supply
chain in which the decision maker does not know exactly what to decide due to the
lack of visibility into the supply chain and possible actions.

- Supply chain uncertainty refers to changes in the balance and profitability of
the supply chain caused by potential and unpredictable events, requiring a response
to restore balance. The event could be an unexpected order, a late delivery from a
supplier, or a breakdown of critical production equipment.

American mathematician Naseem Nicholas Taleb considers hard-to-predict,
unexpected and accumulating events in his “black swan” theory.377. According to the
criteria proposed by the author of the theory:

- the event is unexpected;

- the event produces significant consequences;

- after the occurrence, the event has a rationalistic explanation, as if expected.

According to the author, all significant events, research and discoveries, for
example, the emergence of the Internet, terrorist attacks, world wars (we can include
the COVID-19 pandemic, the war in Ukraine) are “black swans”. The main idea of the
theory is to develop resilience to negative events and be able to take advantage of
positive events without trying to anticipate uncertainty.

375Ford Matthew W. (2015), Supply chain quality management and environmental
uncertainty: 4 Contingency perspective, The Quality Management Journal (22 (4)), 54-65.
376JRL: http://surl.li/eagss, accessed 27/12/2023.

377Taleb NN: The Black Swan: The Impact of the Highly Improbable, 2017.
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Over the past few years, we have seen how logistics is changing in conditions
of uncertainty - crisis, pandemic and war. In 2020, the onset of the pandemic forced
companies to sharply shift their focus from innovation and business restructuring to
increasing flexibility in supply chains to enable rapid response to unexpected events.
During the lockdown, for example, there was a tendency to accumulate inventory (in
case of another lockdown), accordingly, the demand for warehouse services
increased, while the total space remained the same - an increase in warehouse stocks
of vital goods (food, spare parts, components, medicines) increased by 10-12%378.
Accordingly, changes began at the macro level, namely, an increase in interest rates
by an average of 5-7%37°.

In 2022, businesses are once again faced with unknown supply chain
conditions—namely, war. According to the results of a study by the Gradus Research
group, since the beginning of the military aggression in Ukraine, the activities of 86%
of companies have been stopped or limited, of which 48% were working partially or
almost not working. Only 13% of enterprises are still operating, a small proportion of
businesses (6%) are operating at a larger volume than before the war380.

Although the pandemic had already seen business localization and supply
chains moving closer to manufacturing countries or markets to adapt, military actions
in some cases made this impossible. Absolutely contrary to trends during the
coronavirus, manufacturers are forced to abandon the accumulation of finished
products in warehouses. The more goods are stored in warehouses, the more frozen
assets the company has; In addition, there are high risks of attack on warehouse
premises and partial or complete loss of products.

Significant problems also include limited assortment due to closures,
destruction of production facilities, loss of suppliers, blocking of ports, congestion and
destruction of railway infrastructure and roads. The main feature of distribution
logistics - service and consumer desire in uncertain conditions - has receded into the
background.

In addition, there is a significant slowdown in distribution chains due to
additional reviews at checkpoints, curfews, and sudden changes in routes due to the
threat of shelling. It should also be noted that the location of distribution centers and
warehouses has changed: some enterprises had to completely change the map of the
location of product storage areas, rent premises with worse and more expensive
storage conditions in safer regions.

378URL: http://surlli/ddate, accessed 27/12/2023.

379URL: http://surlli/ddatt, accessed 27/12/2023.

380Jdalov A. A., (2013), Improved methods for analyzing material and production reserves
of commercial organizations, Kharkiv.
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Of course, military operations on the territory of Ukraine have created
conditions of uncertainty for international supply chains. The imbalance between
supply and demand, added to by the risks of the last two years of the pandemic, could
lead to high inflation in the world. The IMF estimates that this could be around 5.7%
and 8.7% for advanced and developing economies respectively, and recent research
suggests that only 12% of global companies are sufficiently prepared for the coming
supply chain shocks.381

As we can see, although both a pandemic and a war are crisis environments for
the functioning of supply chains, the distribution of products in both conditions is still
significantly different. Therefore, in conditions of uncertainty, it is necessary to
promptly and quickly adjust activities and change short-term forecasts, rather than
plan universal strategies for several years in advance, taking into account only risks
and methods of insuring them.

According to research38?, when managing the logistics activities of an
enterprise, it is advisable to take into account many risks, which can be conditionally
systematized into two groups: exogenous and endogenous. Exogenous risks are:

- political, associated with an unstable political situation;

- institutional, related to the insufficiently effective operation of legislative and
regulatory documents regulating the processes of procurement, sales, commercial
and transport activities;

- market - unpredictability of market conditions and inflexibility of existing
logistics systems with respect to changes in the market environment, in particular
demand;

- financial and economic - caused by instability in the context of macro- and
microeconomic indicators of enterprises’ activities;

- environmental risks in the context of negative impact on the environment due
to violation of the conditions of transportation and storage of products; lack of a
concept for industrial waste management.

Endogenous risks include:

- economic risks (decrease in profitability levels, decrease in the balance of
export-import operations in the transport sector, insufficient organizational and
economic support);

- technological (insufficient use of innovative technologies in industrial
enterprises);

381JRL: http://surlli/ddatt, accessed 27/12/2023.
382Simatupang, T. M., & Sridharan, R. (2002). The collaborative supply chain. International
Journal of Logistics Management, 13(1), 15-30.
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- risks associated with ineffective policies for organizing the logistics system
and stockpiling, transport and sales policies;

- information (insufficient use of modern information and communication
technologies and electronic platforms as tools for information support for organizing
logistics activities and managing relationships with consumers);

- environmental (insufficient use of environmentally friendly technologies in
industrial production).

Thus, in an unstable environment, it is advisable to manage the risks of the
logistics activities of enterprises. To do this, it is necessary to implement an algorithm
consisting, for example, of such stages as SWOT analysis - a system for identifying
risks, their specifics and features, studying factors influencing the occurrence of risks,
analyzing the amount of damage; identifying the most significant risks, ranking
according to the level of their influence using the expert method and rating risks using
a risk assessment scale; transfer of risks when concluding contracts for supplies,
storage, transportation, sales, including risk diversification; reserving funds to cover
unforeseen expenses, liability insurance for forwarders when transporting products
and cargo insurance.

4.4. Global supply chains management in the context of international
business

With the development of production and commercial activities in the context
of scientific and technological progress, logistics processes began to play an important
role for MNCs.383 With proper organization of logistics activities, production costs are
reduced. Therefore, logistics is an important link in the enterprise, thanks to which
the competitiveness of enterprises increases.

Logistics is the organization, planning and management of materials and raw
materials, as well as information, in order to reduce costs and increase productivity in
production. Processes are a certain sequential change in operations that achieve a
certain result..

Logistics processes are organized processes in production, thanks to which a
MNC achieves its goals. These processes relate to the receipt of goods, storage and
transportation of materials and raw materials entering the MNC384, With an increase
in the number of warehouses and raw materials, MNCs require the introduction of the

383 Christopher, M. (2016). Logistics & Supply Chain Management. Pearson Education Limited.
384 Tang, C. S. (2006). Perspectives in supply chain risk management. International
Journal of Production Economics, 103(2), 451-488.
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latest technologies. Thus, this will optimize the size and time of the workforce, will
also increase the quality of the work performed, reducing the human factor, thereby
reducing production costs. Currently, much attention is paid to quality and provision
of a high level of services, which is necessary for logistics.

Logistics and logistics processes, due to their increasing influence on the
economic sphere, accompany a person at every stage of his development. Logistics is
an industry associated with the search for new opportunities in MNCs, such as
increasing material flows, increasing efficiency and reducing costs for the production
of goods and services38>. At this stage, logistics is considered as the main source of
increasing the competitive advantages of MNCs. Proper storage of raw materials and
materials in warehouses reduces transportation costs; properly formed routes reduce
traffic jams and pollute the environment less.

Innovative inventions have been invented and implemented to improve the
logistics system. They improve individual logistics processes, thereby improving the
entire system of logistics processes. This includes routing and planning, as well as
software for managing logistics processes.

Logistics processes are an important component of international trade and the
functioning of international capital. Scientific and technological development, in
particular the increase in labor productivity and automation of production processes,
has a significant impact on the evolution of the means of production38. The First
Industrial Revolution, which brought with it the mechanization and rationalization of
production processes, was an outstanding step in the development of logistics, helping
to improve the interaction between producers and consumers, improve the level of
service and reduce the delivery time of goods. New manufacturing processes and
approaches to product development have created the need to find efficient logistics
methods that reduce costs and maximize profits387. To achieve these goals, it was
necessary to use not only improved mechanisms, but also new logistics methods, such
as planning, inventory control and transportation of goods. In accordance with this,
changes in logistics processes made it possible to maximize production volumes and
expand the range of products (Fig. 1).

Until the 1960s, logistics functions were performed as a series of fragmented,
uncoordinated movements of goods and information between different business
structures. For example, order processing was often the responsibility of the

385 Zisliy, V. (2017). Logistics: theory and practice: navch. Pos_bn. Center for Educational
Literature, Kiev.

386 Hult, G. T. M., & Ferrell, O. C. (2017). Global supply chain management: Leveraging
processes, measurements, and tools for strategic corporate advantage. Pearson.

387 Lee, H. L., & Whang, S. (2001). Decentralized multi-echelon supply chains: Incentives and
information. Management Science, 45(5), 633-640.
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accounting department, transportation was often the responsibility of the marketing
department, while the storage of raw materials and unfinished goods was usually the
responsibility of production. This fragmentation created an obstacle to the efficient
flow of goods into the production system, through production processes, and out of
the production system into the MNC, often leading to loss of productivity, waste, and

conflict within the company388.

Figure 1. Evolution of logistics from 1PL-10PL

/\

[ 10PL - the supply chain becomes aware and runs itself

[ 9PL - managed logistics strategy
[ 8PL - created to analyse the results of the participants

7PL - a standalone competitor for testing alternative supply
chain strategies

6PL - supply chain management based on artificial
intelligence

J I I

\.

[ 5PL - consulting for high-level logistics/IT consultants

4PL - high-level logistics/IT consulting

[ 3PL - provider of integrated transport services

2PL is a traditional transport service provider
IPL - shipper

Source: Compiled by the author based on 387

In this regard, there is a need to develop logistics systems that provide an
effective and integrated approach to managing the flow of goods and information
within the supply chain. In the 70s, the first computerized logistics management
systems began to appear, making it possible to manage information flows, ensure

planning accuracy and control logistics costs (Table 1).

. J—

388 Korogodova, O. 0., & Omelyanchuk, R. 0. (2023). Infusion of trends in the
technological development of Industry 1.0-5.0 into international logistics processes.
Current trends in the development of financial and innovation-investment processes iv
in Ukraine, 2023(1), 121-144.

389 Marchenko, V. M., & Shutyuk, V. V. (2018). Logistics: Pidruchnik. Vidavnichiy house
“Artek”, Kiev.
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Table 1. Types of logistics operators and their definitions

and direct the work of other participants in the supply
chain. With 10PL, there is no longer any need for
human intervention, and with the help of technology,
information is received instantly and Al controls the
entire supply chain

Logistics Definition Logistics
type role/authority
1PL 1PL offered standardized services through its own or | Full responsibility
external resources as a carrier, warehouse operator, | for all circuits
etc.

2PL Individual or system service with own or external | Partial
resources as international freight forwarders. 2PL - | responsibility for
traditional transport service provider all circuits

3PL Served their clients with their own or built-in | Service through
resources as contract logistics. A 3PL delegates partial | outsourcing
or complete control of the supply chain to companies.
3PL - integrated logistics service provider

4PL 4PL resources, capabilities, and technologies are | Conclusion of a
provided by one's own or another organization to | subcontract when
create, design, or launch supply chain solutions. 4PL - | hiring a company
work with high-level logistics / IT consulting to perform work

5PL Negotiator for larger/oversized volume (airlines or | Service  through
shipping companies). 5PL - high-level logistics / IT | outsourcing
consultant, outsourcing

6PL 6PL belongs to the realm of artificial intelligence, | Service  through
which is also called Al-driven supply chain. 6PL - | outsourcing
supply chain management driven by artificial
intelligence

7PL Autonomous competitor designed to test alternative | Service  through
supply chain strategies outsourcing

8PL 8PL created a committee responsible for analyzing | Service by
competitors' performance. The committee reviews | Committee
industry practices to propose interventions that
bridge the gaps

9PL 9PL organizes and coordinates logistics processes | Service  through
from initial delivery to final consumption. 9PL is | crowdsourcing
designed to identify crowdsourcing solutions that | solutions
meet last mile delivery requirements

10PL 10PL uses artificial intelligence to organize, control | Lack of ownership

and control in
logistics

Source: Compiled by the author based on390

390 Omelyanchuk, R. 0., & Korogodova, 0. 0. (2023). The evolution of international
logistics processes: from fragmentation to integration. International scientific and
technical science and technology: principles, mechanisms, effectiveness, 2023(1), 13-14.
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With the emergence of first party logistics (1PL), which offered standardized
services through its own or external resources such as carrier, warehouse operator,
etc., the level of development of international trade has undergone positive changes.
As the business grew, 1PL transformed into 2PL by appointing a subcontractor to
handle logistics operations3°l. At the third level of logistics services (3PL), the
functions of partial or complete supply chain management are transferred to
companies. Due to rapid changes in the logistics landscape, the 3PL has transformed
into a 4PL as an independent general contractor. The goal of fourth party logistics is
to provide maximum transparency in all processes, facilitating the demonstration of
real-time information, as well as the consolidation of customer and supplier
information that is collected independently from all supply chain partners3°2.

Fourth party logistics (4PL) is an integrator that manages all aspects of the
supply chain. Going beyond physical logistics, 4PL can include elements of IT,
procurement and finance. While outside observers may argue that the difference
between a 3PL and a 4PL is negligible, for a company looking for relevant services and
support for a growing business, the difference can be huge. For example, both logistics
integrators will rely on the latest IT technologies to optimize supply chain
communication and accuracy??3. However, a 3PL will likely have in-house technical
systems to track units throughout the supply chain and include this service in the
overall cost of supporting them, whereas a 4PL may provide high-level data analytics
to help the client make business decisions for long-term growth.

5PL organizations are almost entirely virtual. They do not have a physical
presence, but are a web-based system that provides information to a chain of
participants under its control. Individual participants manage different supply chains
in the network based on real-time information received from the 5PL. The goal is to
achieve best-in-class solutions in logistics services such as transport, forwarding,
warehousing, etc. The development and coordination of specific supply chains and
their transformation into supply networks involves the formation of virtual
corporations. These dynamics include expanded distribution channels, streamlined
operations, more efficient transportation methods, improved warehousing

391 Fawcett, S. E., Ellram, L. M., & Ogden, ]. A. (2014). Supply chain management: From
vision to implementation. Pearson Higher Ed.

392 Cai, J. X, Jun, M., & Yang, Z. L. (2016). Optimal financing and ordering policy in a
supply chain with capital constraint. International Journal of Production Economics, 177,
52-62.

393 Arvis, ].-F., & Turku, L. 0. (2023). Trade Logistics in the Global Economy. School of
Economics Uni, The World Bank, Washington.
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technology and stronger IT3%4. Issues related to the technological forces behind
changes in logistics are rapidly evolving, mainly due to the widespread adoption of e-
commerce. Fifth party logistics (5PL) reflects the development of full logistics
integration across many outsourcing providers. 5PL provides a fully integrated
logistics solution covering the entire supply chain from end to end with the help of
multiple external service providers. Critical to success in achieving this is the effective
integration of IT and computer systems to provide real-time visibility and control of
the entire supply chain, no matter how many different suppliers are involved.

Thus, with the development of technologies in Industry 4.0 logistics, new
functions have appeared: ensuring process transparency, searching for optimal
transport solutions, optimizing and integrating technologies into the product supply
chain, which in many cases has become more customized. With the advent of Industry
4.0, a new wave of technological changes in production has occurred, making it
possible to improve logistics processes and increase their efficiency. One of the key
innovations was the virtualization of production processes, which allows you to
monitor the operation of equipment and production lines in real time. In addition, the
use of the Internet of Things allows you to collect huge amounts of data on the state of
production, which allows you to quickly respond to problems and improve processes.
Intelligent transport systems and autonomous vehicles have become important
components of logistics processes in Industry 4.03%. For example, smart logistics
allows you to effectively manage transport and optimize delivery routes, which
reduces costs and delivery time.

The newest levels of logistics that are emerging and will emerge in the
conditions of Industry 4.0 can be classified as follows: 6PL logistics or sixth party
logistics - logistics that involves the use of artificial intelligence in the management of
logistics networks. This type includes the entire supply chain and pays attention to
the analysis of large amounts of data using Al. 7PL or seventh party logistics is a level
of logistics in which autonomous operations will be able to independently create and
test alternative logistics networks and select the best network. 7PL type logistics
manages several providers, thereby increasing the efficiency of logistics process
management.

8PL or eighth party logistics — with the help of artificial intelligence it will be
possible to analyze the results of competitors, etc. This concept is more complex

394 Pierre, A. D., & Richard, D. S. (2017). International Logistics: The Management of
International Trade.

395 [vanov, D., & Sokolov, B. (2013). Control and system-theoretic identification of the
supply chain dynamics domain for planning, scheduling and coordination. European
Journal of Operational Research, 224(2), 313-323.
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because while managing other providers, the logistics provider handles most of the
processes, including inventory management, freight and customs clearance. 9PL or
ninth party logistics - suggests the emergence of crowdsourcing management in
logistics3%. The 9PL provider is responsible for managing the entire chain of activities
and processes from production to consumption. 10PL or tenth party logistics suggests
that at this level, logistics supply networks are likely to be self-aware and able to
operate completely independently, without human intervention in logistics processes.

As a result of technological innovation, logistics has undergone significant
changes and received significant benefits. Thanks to process automation, it has
become easier to track and manage inventory, distribute goods in warehouses, which
has increased the speed and efficiency of services3°7. Digitalization and the use of
automatically processed information reduces work time and reduces the human
factor in production, and the use of analytical data allows MNCs to increase process
efficiency, reduce costs, build forecasts and adjust delivery routes.

Providing information and the ability to remotely manage temperature,
humidity, location of goods provides a significant advantage and improves the
accuracy and speed of delivery, and the use of analytical and predictive capabilities of
artificial intelligence provides reliability, accuracy, automated optimization and
support in solving complex problems associated with logistics processes.

The creation of a global logistics system is the result of three main factors:
technological innovation, infrastructure investment and institutional evolution3°8.
The introduction of new technologies that change approaches to product
development, production, logistics and consumption is pushing humanity to a new
stage of development. The fourth industrial revolution reflects technological progress
and is based on digitalization, automation, personalization, integration between IT
management systems and production systems via the Internet.

The development of logistics is influenced by Industry 4.0, requiring the
introduction of new technologies, integration and digitalization of information to
speed up and improve the tracking of logistics processes3??. Reducing the cost of time,
as well as human and financial resources, together with reducing the impact of

396 Simchi-Levi, D., Kaminsky, P., & Simchi-Levi, E. (2008). Designing and managing the
supply chain: Concepts, strategies, and case studies. McGraw-Hill

397 Chopra, S., & Meind], P. (2015). Supply Chain Management: Strategy, Planning, and
Operation. Pearson Education.

398 Seuring, S., & Miiller, M. (2008). From a literature review to a conceptual framework
for sustainable supply chain management. Journal of Cleaner Production, 16(15), 1699-
1710.

399 Goldsby, T. ], & Martichenko, R. (2005). Lean Six Sigma Logistics: Strategic
Development to Operational Success. J. Ross Publishing.

287



PART 4. TRANSPORT AND LOGISTICS SYSTEMS IN TODAY'S CONDITIONS

negative social and environmental effects, greatly facilitates the ability to provide real-
time information and also helps to optimize routes. The creation of technological
support allows companies for which this service is not an element of competition to
share part or all of their distribution chains*%0. Artificial intelligence in logistics is
being used to replace human labor in warehouses, create routes and create demand
forecasts, which helps ensure the amount of inventory needed and the distribution of
products to reduce costs and delivery times..

Customization of products and services using Industry 4.0 technologies also
has a significant impact on logistics processes. Omnichannel logistics reduces time
costs and increases the number of possible suppliers*°1. Automation and robotization
solve problems with labor shortages, avoid human error and the risk of cargo loss due
to unpredictable situations, and also ensure transparency. Using Industry 4.0 tools,
you can combine on one resource all the necessary information that robots will use
when determining the quantity and location of products in the warehouse. Connecting
robots to a resource will significantly reduce time, costs and completely automate the
logistics of MNCs.

Another important element of Industry 4.0 for logistics is the introduction of
5G telecommunications, which will significantly reduce delays on the Internet and
allow an increase in the number of cost-effective services due to the speed of data
collection, that is, tracking routes and improving their paths in real time. This will also
facilitate the collection of data on the need to optimize warehouses and scheduled
transport maintenance. Consequently, technological changes within Industry 4.0
optimize the functioning of logistics processes.

Technological development has a significant impact on international logistics
processes. Industrial revolutions revolutionize people's lives by introducing large-
scale investments in transport infrastructure, significantly improving product quality
and the ability to deliver goods to end consumers*%2. The driving force behind
industrial digitalization is globalization and the increasing level of integration of
timely and small-scale production into the global economic space. These changes

400 Sarkis, J., Zhu, Q., & Lai, K. H. (2011). An organizational theoretic review of green supply
chain management literature. International Journal of Production Economics, 130(1), 1-
15.

401 Pagell, M., & Wy, Z. (2009). Building a more complete theory of sustainable supply chain
management using case studies of 10 exemplars. Journal of Supply Chain Management,
45(2), 37-56.

402 Fawecett, S. E., Magnan, G. M., & McCarter, M. W. (2008). Benefits, barriers, and bridges
to effective supply chain management. Supply Chain Management: An International
Journal, 13(1), 35-48.
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require integrated and automated solutions in global value chains, especially in the
supply and logistics sector.

In the context of globalization of the 20th-21st centuries over the past 50 years,
these processes have been intensifying due to institutional changes, innovations in
logistics and cost reduction as part of the formation of global value chains. As a result,
consumers of products receive better goods, companies pay taxes, which is reflected
in the increased economic activity of national economies*03. This trend is further
strengthened by changes in the conditions of the Fourth Industrial Revolution, which
makes it possible to transition in international logistics processes from Logistics 3.0
to 4.0404,

The transport and logistics sector has undergone significant changes for along
time under the influence of industrial revolutions. The development of logistics and
global supply chain concepts dates back to the 1950s. In the 21st century, the volume
of goods sold and the length of transport routes in the chain have increased
significantly. The length of cargo transportation in Logistics 3.0 was significantly less
than in Logistics 4.0. Although, using the example of China for 1970-2000, 0.78-1.68
million km is quite a long distance.

The emergence of Logistics 3.0 is driven by the introduction of automated flow
line conveyor systems to perform tasks provided by workers using programmable
logic controllers (PLC). Human intervention in production and logistics activities
remained a mandatory element of the process*%>. The provisions of Logistics 3.0
consist in the implementation of solutions for automating the management of
technological processes of modern production and technological transport
complexes. Thus, with the development of Logistics 3.0, the volume and length of
cargo transportation increased. The global logistics automation market size was
estimated at US$41.51 billion in 2019. And by 2027, the logistics automation market
will be worth US$91.7 billion, growing at a CAGR of 11.5%, driven by the growing
adoption of Industry 4.0 in the manufacturing industry..

The beginning of the Fourth Industrial Revolution as an era of smart machines,
storage systems and production facilities that can autonomously exchange
information, run processes, use cobots to control robotic machines without human
intervention, contributes to the emergence of Logistics 4.0, which became a response

403 Vachon, S., & Klassen, R. D. (2008). Environmental management and manufacturing
performance: The role of collaboration in the supply chain. International Journal of
Production Economics, 111(2), 299-315.

404 Lummus, R. R, Vokurka, R. ]., & Alber, K. (2017). Supply chain flexibility: Building a
new model. International Journal of Production Research, 55(12), 3440-3452.

405 Lju, M., Zhang, Y., Gao, P., & Guo, J. (2019). Research on the transformation path of
traditional supply chain based on platform collaboration mode. Complexity, 2019.
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to the digital transformation of the economy. Thus, the most significant advantage of
Logistics 4.0 is the introduction of integrated, digitized and automated business
solutions in the new reality. Logistics 4.0 uses the achievements of Industry 4.0, which
consist in the widespread use of digital technologies, the use of network
communications, cheaper and faster integration of economic ties; deepening the
degree of automation, everyday use of cloud software by all economic agents,
robotization and cobotization in the production and transportation of products; mass
introduction of intelligent devices; growth in the volume of international logistics
processes; accelerated development of globalized market participants.

The main difference between Logistics 3.0 is that it existed at the start of the
process of introducing digital technologies, thus characterizing the evolution of
traditional industrial automation, while the progress of Logistics 4.0 is represented by
the process of a qualitative change in management towards the construction of new
business models, as well as the creation of new ways of developing projects, the
availability of complete and reliable digital data, the introduction of intelligent devices
into the operation of the production management system in real time. Thus,
globalization challenges create the basis for the wider use of digital technologies in
international logistics processes. Logistics 4.0 means a significant increase in the size
and volume of transporting goods over long distances using the latest technologies
and facilitating human work, as well as reducing the impact of the human factor in
production activities and further international logistics processes in global value
chains.

Technological development plays a significant role in improving all types of
production and commercial activities of companies. Progress in the processes of
automation, digitalization and robotization poses new challenges for economic agents,
since not only the design of goods is changing, but also the methods of production and
delivery. For transnational companies (MNCs), this is not only cost reduction, but also
the opening of new opportunities and process reengineering*°¢. MNCs stimulate the
main metamorphoses of the creation and development of new technologies that have
a significant impact on the economies of countries. Innovations aimed at reformatting
production and improving the delivery processes of MNCs have the greatest
development*97,

With the development of Industry 1.0 and the invention of the first steam
engine, a significant breakthrough occurred at that time. Manual work began to be

406 Mangan, |., Lalwani, C., & Butcher, T. (2016). Global logistics and supply chain
management. John Wiley & Sons.

407 Ferdows, K., Lewis, M. A, & Machuca, ]. A. D. (2016). Rapid-fire fulfillment. Harvard
Business Review, 94(11), 106-113.
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automated, and transportation by animals gave way to machines responsible for
transportation. The main modes of transport were ships and trains with steam
engines. Increased worker productivity and faster delivery times helped increase
production levels and reduce the time it takes to deliver materials to production and
goods to consumers. This was the reason for the rapid development of companies
engaged in certain types of activities.

With the advent of Industry 2.0, new technological systems began to be
introduced, especially electrical technologies, which created more complex machines
and increased production. The term "first party logistics" was relevant and used until
the late 1970s, covering Industry 1.0 and 2.0. A first-party logistics provider (1PL) is
a company or person that needs to transport cargo, goods, or products from one point
to another. First party logistics only includes two parties*8. There is a manufacturer
or distributor delivering the goods, and then there is a retailer or customer receiving
the goods (the customer). There are no other intermediaries in the entire process.
Innovations were gradually introduced into the processes of production, distribution
and consumption of products, so the number of new companies providing logistics
services grew.

Industry 3.0 began with the development and implementation of computers.
The creation of third-party logistics requires the use of electronics and information
technology, which further leads to automation of production. Manufacturing has
become a more self-sufficient process thanks to access to the Internet. More conveyor
systems were also created, which helped perform engineering tasks, but the systems
could not work completely without human control. With the advent of these
innovations, companies have increased productivity by optimizing processes and
implementing technological changes.

Industry 4.0 is the era of machines that can communicate, operate and control
processes without human intervention. The new technological revolution has affected
logistics processes. Manufacturers, saving money, tried to combine warehousing,
provision of customs services, supply chain management, logistics IT software
products, and tracking services. With the development of Industry 4.0, the
introduction of third party logistics has made it possible to reduce costs and automate
processes thanks to the Internet. Third party logistics (3PL) is the outsourcing of
supply chain and logistics operations to deliver a company's products to the
customer4%. Logistics solutions offered by 3PLs include receiving, storage, packaging

408 Schoenherr, T., & Swink, M. (2012). Revisiting the arcs of integration: Cross-
validations and extensions. Journal of Operations Management, 30(1-2), 99-115.

409 Monczka, R. M., Handfield, R. B., Giunipero, L. C., & Patterson, J. L. (2015). Purchasing
and Supply Chain Management. Cengage Learning.
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and delivery services. Some 3PL companies also provide other value-added logistics
services: inventory management, kitting and assembly, layaway packaging, and
others. For MNCs, the provision of such services may be of interest.

Despite the positive aspects of 3PL, this type of process organization has some
weak aspects, namely: less control over inventory through multiple storage options
and becomes more expensive for smaller quantity orders, and is not suitable for
perishable and flammable products. Since the late 1990s and early 2000s, changes in
logistics systems and ownership relationships have included privatization,
deregulation, internationalization, rationalization, use of new technologies,
integration and consolidation. Other critical changes evident during this period also
include the development of third-party logistics (3PL) and fourth-party logistics (4PL)
providers, more complex partnerships, and the growing intermodal movement of
goods.

At a global level, achieving greater supply chain resilience will undoubtedly
mean reorganizing both logistics and production platforms. In this regard, 3PLs are
expected to continue to grow as ongoing process outsourcing to these operators
provides enormous efficiencies and greater flexibility, and in an increasingly
unpredictable world, flexibility is quickly moving up the list of priorities. This
flexibility that 3PLs offer is based on scale, both in terms of geographic coverage and
volume of inventory. We note that to create operations of this scale, there is significant
mergers and acquisitions (M&A) activity in the sector, so many 3PL platforms today
have large enough geographic footprints to offer the agility and flexibility needed to
quickly maneuver supply chains.

The geography of supply chains has a significant impact on the development of
logistics services.#10 The clustering of 3PL firms is predictable, because everyone is
trying to locate themselves as close as possible to markets and transport hubs. For a
3PL, being located near an airport is important because air cargo transportation is
dependent on shipping and receiving times. Therefore, the main location of 3PL
clusters are: central areas of cities, with main offices of companies, orientation
towards the airport, towards the market, especially for the retail sector, because 3PL
deals with incoming logistics, cross-docking, to the border, because such a location
facilitates and speeds up customs procedures.

The evolution of 3PL, 4PL and the proposed 5PL has the potential to have a
positive impact on firms through lower logistics costs, lower inventory levels and
better responsiveness to customer demands. 5PL is essentially an outsourcing model

410 Kaczmarek, M., & Zawadzka, D. (2018). "Technological innovations in supply chain
management - comparative analysis of Polish and foreign companies." Zeszyty Naukowe
Uniwersytetu Szczeciniskiego. Ekonomiczne Problemy Ustug, (137), 131-142.
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that complements the logical progress in developing full logistics integration. The
term “Industry 5.0” and “fifth party logistics” are relatively new. The main goal of the
Industry 5.0 concept is to develop a new paradigm of industrial production, based not
only on ensuring effective cooperation between people and advanced technologies,
including artificial intelligence, but also on the sustainable development of society .

Automation and informatization of production processes will allow workers to
focus on providing individual services to clients, which will increase productivity and
profits of MNCs. At the same time, the main task of 5PL is to create an integrated
logistics process management system that ensures effective coordination of all parts
of the logistics chain. This will ensure optimal allocation of resources and optimize
procurement processes. Harnessing synergies between human and technological
resources, as well as continuous improvements in artificial intelligence, will improve
operational efficiency*'l. The development of fifth party logistics will allow suppliers
to help their customers adopt new technologies and ensure efficiency throughout the
supply chain.

As Industry 5.0 develops, new opportunities are opening up for MNCs in the
logistics industry and other areas. The introduction of the latest technologies will
allow transnational corporations to maximize profits and create a unified network of
transport routes, which will help reduce logistics costs and lower prices for goods.

4.5. Modern directions of optimization of transport logistics

The logistics activities of each company are characterized by constantly
repeating processes, so management should be considered as a system cycle, which
must also be constantly repeated. From the point of view of structural, procedural and
functional approaches, closely related to logistics management, logistics can be
considered as a cyclical process*12.

Logistics management is usually associated with the theory and practice of
marketing management, namely the relationship between the production and
distribution of products with real and effective consumer demand, stimulating sales
through communication activities, flexible pricing and trade margins or discounts,
finding new ways to generate income, etc. d. The cumulative economic effect can be

411 Jabtonski, P., & Szczesniak, A. (2017). "The impact of technology on the efficiency of
supply chain management in food industry companies in Poland." Logistics, (6), 5587-
5597.

412Banon, A.R., Aragon & Sanchez, A. (2002). Explanatory Factors of Success Competitive.
An Empirical Study on the SMEs. Management magazine Notebooks, 1, pp. 49-63.
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formed through dialectical interaction and penetration into such corporate industries
as logistics, marketing and management*13.

The concept of logistics is the basis of the need to identify and respond to the
individual needs of consumers to direct existing resources in such a way that these
needs are fully satisfied. The idea is that the greatest success can be achieved with
those companies whose productive actions collectively meet customer
expectations*14. Since logistics responds to consumer needs related to the time and
place of goods, it can be argued that logistics management is characterized by
customer service management.

The certainty of the historical stages of development of logistics and logistics
management is manifested in objective market trends: the degree of understanding of
the possibility of the logistics approach and the level of development of the concept,
method and model of logistics management; complexity of logistics management;
level of development of technical procedures for processing and transmitting
information*1>.

It was the processes of intensive globalization that influenced the development
of the theory and practice of logistics, which influenced the formation of various forms
of specialized national or international logistics associations. These unions, in
addition to divisions for the promotion of material flows, can create a research center,
consulting service, information bank, training center, etc. With the help of logistics,
the logistics activities of companies are combined into a full-fledged supply chain
(from delivery to production and sales), controlled material and related flows,
international logistics systems are being created, logistics technologies are being
improved#16,

The globalization of the world economy and world scientific and technological
progress have led to the current state of logistics development. The logistics
management system at this stage is very complex. Scientists define strategic logistics
management as a highly professional management activity with its own structural
specialization in the field of logistics, aimed at the functioning of companies' logistics
systems in conditions of environmental vulnerability, which should include strategic
planning as a clearly defined process.

413Gomenyuk, M.O. (2021). Development of logistics based on the promotion of
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To define the category “management of logistics activities”, it should be divided
into two components: “logistics” and “management”. The continuous integration and
development of the scientific or conceptual characteristics of marketing and
production management underlay the emergence of logistics. Thus, the category
“management of logistics activities of enterprises” can be described as a process or
activity that is subject to certain goals, carried out in a logical sequence, organized
according to a strategic and tactical plan, carried out continuously and involving the
following processes: planning, organization, execution and control of finished
products (speed, volume and adaptability of movement) for production, during the
production process, as well as for consumers based on the formation of logistics
systems for product distribution and logistics networks.

In particular, the following factors are characteristic of the management of
logistics activities:*17:

- this is one type of activity that is very different from other types of activity;

- the main form of logistics management is manifested in the influence of
specific issues of company management on its objects - the logistics system;

- this is a type of activity that must be carried out constantly in time and space;

- this is a process that occurs in a certain order of some of its stages according
to a structural and logical diagram;

- always obeys the set goals and must be characterized by a specific result;

- management activities require rational use of necessary resources and are
carried out under conditions of risk and uncertainty.

Management theories and methods form the scientific basis for managing the
logistics activities of companies. Modern theoretical foundations of logistics concepts
are based on methods such as systems analysis, cybernetic approach, commercial
research, and forecasting. Methodological approaches to managing the logistics
activities of companies are “systemic, program-targeted, project-based, marketing,
consumer-oriented, cybernetic, informational, humanistic, integration, network, as
well as priorities; controls; restrictions; criteria and the like".

In addition, the methods of logistics management of companies appear in the
form of linear programming; queuing theory; modeling; expert reports; transport
matrices; inventory management theories; network models; mathematical
optimization; market forecasting methods. In order to implement the logistics
management methodology, it is necessary to take into account the scientific and
theoretical foundations of such sciences as mathematics, economic and technical

417Hong, P., & Jeong, ]. (2006). Supply chain management practices of SMEs, from a
business growth perspective. Journal of Enterprise Information Management, 19, 292-
302.
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cybernetics, system analysis, project management, forecasting, general management,
etc.

Modern concepts (strategies), which have become a global philosophy and the
basis for the development of logistics management in companies, are relevant in
today's conditions: Kaizen, Lean Thinking, Six Sigma, Blue Ocean Strategy, Balanced
Scorecard. To gain a competitive advantage in the market, the urgent tasks are to
search for an innovative model of business development and control, including the
use of a logistics approach to activity management.

So, logistics management should be considered as a process of strategy
formation, planning, management, control of the movement and storage of resources,
inventories, finished products and collection of information to meet consumer needs.

The development of a theoretical justification for managing the logistics
activities of companies today has the level of integrated logistics management due to
the nature of modern company management, carried out at the following stages*18:

- analysis and forecasting - through a system of analysis and diagnosis of the
situation;

- formation of the concept of strategic logistics - through strategic planning and
determination of strategic logistics goals or logistics strategies;

- specification of the strategic task in programs and each operational-tactical
plan;

- implementation and control of the logistics plan - through organization,
management and control of implementation.

An important place in the management of logistics activities of enterprises is
occupied not only by the concept of logistics, but also by the logistics approach, namely
functional, procedural and systemic.

A functional approach to controlling the logistics activities of enterprises is the
organization of management at a logistics enterprise of certain objects that influence
the formation of logistics costs. The organization of logistics processes and logistics
functions provides a process-oriented approach to logistics management and leads to
the determination of logistics costs, characterizes processes and tasks regularly
performed in logistics with specific logistics costs and categories based on these costs:

The theoretical foundations of logistics management should be considered
through the general theory of the system and its tools, that is, with the help of systems
research, systems approach and systems analysis. A systems approach is an in-depth
consideration of the object of study from a systems-analytical point of view. The main

418, akatos P. & Németh G. (2013). Logistics performance assessment. In, Proceedings of
the “Scientific Management” and Management Science Today International Scientific
Conference, pp. 277-283, University of Szeged, Hungary .
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goal of operational logistics management is to ensure (through coordination)
uninterrupted interaction and penetration of logistics systems into the functional
structure and management structure of the company. A detailed description of the

tasks of the subsystems of logistics activities of companies is given in Table 1.

Table 1. Characteristics of the types of subsystems for organizing the

management of logistics activities of enterprises

Types of Characteristics of tasks
subsystems

Supply The goal is to increase operational efficiency by selecting a

subsystem competent supplier, optimizing procurement processes,
developing procurement management processes, applying
standard work methods, searching for markets, developing
procurement strategies and tactics

Warehousing The goal is to improve the warehouse process through the

subsystem introduction of warehouse technologies, improving the quality
of warehouse services, standardization and rational placement
of warehouse stocks

Transportation Ensure the development of a rational supply scheme, transport

subsystem routes, optimal loading of various vehicles, promote the unity
of transport processes with production and storage processes

Production Introduction of various inventory management methods,

subsystem production planning, production support, invoicing of material
flows, implementation of production cycles, improvement of
quality characteristics of products

Distribution Focus on systematic market monitoring, ensuring speed of

subsystem orders and processing, increasing the level of logistics services,
reducing the number of complaints and fines

Source: Compiled by the author based on*1?

Globalization processes have a significant impact on the global market
environment and encourage companies to look for ways to improve their
performance in the long term. One of the prerequisites for this is the use of logistics

419Chukhrai, N.I,, & Girna, 0.B. (2008). Development of logistics in the minds of E-economy.
Bulletin of the National University "Lviv Polytechnic", 623, 272-278.
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management.

In general, entrepreneurship is a series of interrelated elements (business,
customers, suppliers, warehousing and transportation) that result in a logistics
management system that manages integrated business processes to promote goods
and services. The company's logistics management allows for better management of
the company's financial resources in the service of the interests of producers and
consumers.

A feature of logistics management is its relationship with each functional
management subsystem (production, finance, human resources, information,
investments, etc.) when searching for material resources, manufacturing and selling
products. On the one hand, logistics management has a significant impact on the
financial and economic position of counterparties in the market; on the other hand,
market conditions pose new challenges for market players (new requirements for
organizing the market for transport services, warehousing, communications, business
processes, etc.).

Management of logistics activities of companies is presented in the following
functional areas:

- optimization of the physical movement of material flows (development of a
business development strategy in the direction of building supply chains, logistics and
marketing management, computer modeling, integration of the logistics process
through changes in organizational and operational research, multi-criteria
optimization and adapted management methods);

- improvement of information processes (introduction of modern high-quality
information technologies (hardware, software), automatic identification, electronic
information exchange, introduction of new order processing technologies);

- optimal storage of inventories (synchronization of transport with inventory
management, introduction of a modern inventory management concept,
improvement of logistics services (thanks to reliability, quality and elasticity of
supplies);

- synchronization of the infrastructure of logistics processes (through the
coordination of consumer orders with the processes of transportation, storage and
packaging of internal and external transport, coordination in the supply sector, the
use of automatic identification systems, adaptation of information and packaging
processes for the needs of logistics chains);

- optimal management of all logistics costs (analysis of cost structure,
optimization of delivery times of transport services, optimization of storage costs,
ABC-XYZ analysis of material flows, implementation of control methods, effective use
of space-time potential).

According to the systems approach, all components of the logistics system are
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interconnected. And therefore, this approach is characterized by optimization of the
logistics system as a whole, and not its individual elements. At the same time, different
elements of the logistics system will be compatible at the same time.

Consistency is manifested in the following features: demand forecasting and
analysis of actual product consumption; formation of customer service channels;
inventory management and cost optimization in connection with irregular deliveries;
establishing communication channels; minimizing storage costs for products; funds
management; human resource training and development; optimization of the
territorial location of production and storage facilities.

Due to the high level of computerization of the economy, the use of
smartphones increases the resource efficiency of companies, especially in the
following areas: vehicle monitoring; monitoring and control of drivers; cargo escort.
The use of GPS monitoring technologies allows you to track rolling stock in real time
and quickly respond to significant deviations from the plan. The online service
Navizor.com allows you to analyze the territorial location of workplaces, create
probable logistics routes for transporting materials and finished products, and also
provide information on the quality of the road surface.

The use of automated logistics solutions in modern companies allows saving
fuel and lubricants to support the production process and transport, as well as
reducing working time. This improves product quality and reduces the likelihood of
damage and loss during transportation.

Logistics management is aimed at optimizing the flow process in a managed
system from the point of view of a single material chain by integrating certain parts,
including technical, technological, economic, methodological management, as well as
minimizing time and resources by optimizing financial flows. Therefore, managing the
logistics activities of enterprises includes a targeted influence on the logistics flow by
synchronizing the interaction of its various types and achieving synergy. The main
subsystem of the “general enterprise management system, logistics management, is
aimed at achieving both strategic and tactical goals of enterprise development”420.

The general goal of managing the logistics activities of enterprises is
manifested in the implementation and coordination of the economic interests of each
direct and indirect participant in the business process and the most efficient use of the
resources of the existing management system. The overall goal of the enterprise must
be determined in accordance with the goals marked by the need to optimize and
rationalize business activities, develop the infrastructure of the logistics system,
taking into account the current legislation on the formation of a modern material and
technical base and the active use of advanced information technologies.

420Fertsch, M. (2006). Podstawy logistyki. Instytut logistyki i magazynowania.
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The external environment of enterprises promotes increased competition and
requires the search for new development niches*21. One of these niches is logistics
activity as an effective factor in ensuring the sustainable development of an
enterprise. Increasing the level of competitiveness of an enterprise is realized through
the organizational and economic mechanism for managing logistics activities, which
is understood as a set of principles, tools, functions, methods and means aimed at
reducing the level of costs for organizing processes of logistics activities and various
logistics services, where special attention is paid to transport logistics.

Having analyzed and considered various definitions of the concept of
“transport logistics”, it can be argued that transport logistics is the process of
organizing the supply chain, as well as optimizing transport systems, choosing the
type and type of vehicles carried out through the planning process, monitoring all
transport and other operations, which provides relevant information to cargo owners
and is carried out with minimal gates. Since transport logistics includes an economic
component, it is unconditionally influenced by various factors on a micro- and
macroeconomic scale (Fig. 1).

Figure 1. Macro- and microeconomic factors influencing transport logistics

Factors

Macroeconomic factors Microeconomic factors

Infrastructure Economic
state of the country Creation
of spatial order

National/international law

Efficiency Management of
available vehicles
Competition Labor
availability

J
Source: Compiled by the author based on#*22

421 Lean, H.H., Huang, W., & Hong, J. (2014). Logistics and economic development:
Experience from China. Transport Policy, 32, 96-104.

422Szymonik, Andrzej. (2013). Ekonomika transportu dla logistyki i logistyki. Teoria i
praktyka. L6dz.
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The first group includes infrastructure, the economic state of the country, the
creation of spatial order, national and international legislation. On the other hand, the
second group includes: efficiency, management of existing vehicles, competition, labor
availability, etc.#23. Let's look at this issue from a more practical point of view.

At the macroeconomic level, transport and the mobility it provides are related
to the level of production, employment and income in the national economy. In many
developed countries, transportation accounts for 6 to 12% of GDP. Looking at a
broader level, logistics costs can range from 6% to 25% of GDP. Additionally, the cost
of all transportation, including infrastructure and vehicles, can account for half the
GDP of a developed economy.

At the microeconomic level, transportation involves costs to producers,
consumers and distribution. Therefore, the importance of specific transport activities
and infrastructure can be assessed for each economic sector. Typically, higher income
levels are associated with a larger share of transportation in consumption
expenditures. Shipping on average accounts for 10% to 15% of household expenses,
while it accounts for about 4% of the cost per unit of output in manufacturing, but this
varies greatly depending on sub-sectors*24.

The transportation service incurs a number of costs such as labor, fuel,
maintenance, administrative and other expenses. Logistics costs are divided into
those costs that depend on the volume of services (variable costs) and do not depend
(fixed costs).

Fixed (constant) costs are the costs of purchasing and maintaining roads, final
structures and transport equipment.

Variable costs typically include liner shipping costs such as fuel, labor,
maintenance, shipping, and others.#25,

Having analyzed the data, we can conclude that transport logistics plays a
significant role at both the macro- and microeconomic levels, and the optimization of
transport processes will help increase revenues and reduce costs for both the state
and an individual enterprise.

Transport logistics is also an important component of the economy due to the
intensive use of infrastructure. The mobility of people and goods, as well as
information and communication technologies, play an increasingly important role in
the global economy every year and are indicators of the economic capabilities of a
country.

423Waters, D. (2003). Logistics. Supply chain management Moscow, UNITIDANA. 503 p.
424Rodrigue, Jean-Paul, & Comtua, Claude. (2013). Geography of transport systems. New
York.

425Christopher, M. (2011). Logistics and supply chain management. Pearson.
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The relationship between the quantity and quality of transport infrastructure
and the level of economic development is obvious*?¢. High-density transport
infrastructure and highly connected networks are usually associated with high levels
of development. When transport systems are efficient, they provide economic and
social opportunities and benefits, leading to positive multiplier effects such as better
access to markets, employment and additional investment. When transportation
systems lack capacity or reliability, their economic value is reduced, opportunities are
reduced or missed, resulting in a lower quality of life. At the same time, the
consequences of transport logistics can be different (Fig. 2).

Figure 2. Economic implications of transport logistics

Economic impact

Straight Indirect

Source: Compiled by the author based on*2”

Thus, from a general point of view, the economic consequences of
transportation can be direct, indirect and induced. Let's take a closer look at each of
the subspecies:

- direct impacts - the result of improved capacity and efficiency, when
transport provides employment, added value, and increased markets. Overall demand
in the economy is growing;

- indirect impacts - the result of improved accessibility and economies of scale.

426 Hong, J. (2007). Transport and the location of foreign logistics firms: The Chinese
experience. Transport Research Part A: Policy and Practice, 41(6), 597-609.

427Rodrigue, Jean-Paul, & Comtua, Claude. (2013). Geography of transport systems. New
York.
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Indirect value added and jobs result from procurement by local companies directly
dependent on transport activities. Transport activities are responsible for a wide
range of indirect value-added and employment effects through transport's linkages
with other economic sectors (eg, office supply firms, equipment and parts firms,
maintenance and repair services, insurance *?8companies, consulting and other
business services);

- induced influences - the result of the economic multiplier affects the
reduction of prices for goods, goods or services and/or their variety. For example, the
steel industry requires economically viable imports of iron ore and coal for blast
furnaces and export activities for finished products such as steel booms and reels.
Manufacturers, retailers and distribution centers transporting imported
containerized cargo rely on efficient transport and seaports.

Economic growth is increasingly linked to the development of transport,
namely infrastructure, as well as management expertise, which is critical for logistics.
Thus, although transportation is an infrastructure-intensive activity, the assets must
be supported by a set of capital assets: labor, management, and information systems.
Decisions about the use and operation of transportation systems must be made in a
manner that optimizes benefits and minimizes costs and inconveniences. Transport
in itself is not a sufficient condition for development. However, the lack of transport
infrastructure can be a limiting factor for development. Lack of transport
infrastructure and regulatory constraints combine to impact economic development
by increasing transport costs, making supply chain management unreliable. Poor
transport services can negatively impact regional competitiveness and economic
activity, and therefore negatively impact regional value added, economic opportunity
and employment. Tools and activities are being developed to assess and compare the
performance of national transport systems.

An efficient transport system with modern infrastructure contributes to many
economic changes, most of which are positive. The main impacts of transport on
economic factors are shown in Fig. 3.

428 Berechman, J., Ozmen, D., & Ozbay, K. (2006). Empirical analysis of transportation
investment and economic development at state, county, and municipality levels.
Transportation, 33(6), 537-551.

303



PART 4. TRANSPORT AND LOGISTICS SYSTEMS IN TODAY'S CONDITIONS

Figure 3. Impact of transport on economic factors

Impact of
transportation on
economic factors

Geographipal Scale and scope Increased Increased land
specialization of production competitionc value

Source: Compiled by the author based on*2°

Let's take a closer look at these factors:

- Geographical specialization - improved transport and communications
facilitate the process of geographic specialization, which increases productivity and
spatial interaction. A business entity strives to produce goods and services with the
most appropriate combination of capital, labor and raw materials. Thus, a region tends
to specialize in the production of goods and services for which it has the greatest
advantage over other regions, as long as suitable transport is available for trade.
Geographic specialization supported by efficient transport increases economic
productivity. This process is known in economic theory as comparative advantage;

- scale and scope of production - an efficient transport system that offers the
advantages of cost, time and reliability, allowing goods to be transported over long
distances. This promotes mass production through economies of scale as large
markets can be obtained. The just-in-time concept in supply chain management has
further enhanced production and distribution productivity with benefits such as
reduced inventory levels and better response to changing market conditions. Thus,
the more efficient transportation becomes, the larger the markets that can be served
and the greater the scale of production. This leads to lower unit costs*30;

- increased competition - when transport is efficient, the potential market for
a given product (or service) increases, and competition also increases. A wider range
of goods and services becomes available to consumers through competition, which
tends to reduce costs and improve quality and innovation. Globalization has obviously

429Rodrigue, Jean-Paul, & Comtua, Claude. (2013). Geography of transport systems. New York.
430]bidem.
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been associated with a competitive environment that spans the world and allows
consumers to access a wider range of goods and services;

- increased land value - land adjacent to or served by good transport services
tends to have greater value due to the utility it provides. Consumers may have access
to a wider range of services and retail goods, while residents may have better access
to employment, services and social networks. Regardless of whether they are used or
not, the accessibility conveyed by transportation affects the value of land. In some
cases, due to the externalities created, transport activities can reduce the value of land,
especially for residential activities. Thus, land located near airports and highways,
near sources of noise and pollution, will be affected by a corresponding decrease in
value31,

In order to improve the organizational and economic mechanism for managing
the logistics activities of an enterprise, it is advisable to develop and implement a set
of measures for: managing relationships with suppliers based on the implementation
of the SRM information system, the use of which will not only improve the strategy for
selecting suppliers and reduce the time of supply cycles, but also procurement
budgets and the cost of material resources, as well as optimize the cost structure for
organizing logistics activities432.

So, the economic essence of transport logistics as a type of logistics activity was
determined, the influence of macro- and microeconomic factors on it was studied, the
economic consequences of transport logistics and the influence of transport on
economic consequences were considered, and it should be noted that transport
logistics plays a significant role both in the state-owned enterprise sector , and at
individual enterprises. Optimization of transport logistics will certainly lead to
increased profits and minimization of costs.

431Rodrigue, Jean-Paul, & Comtua, Claude. (2013). Geography of transport systems. New York.
432Trushkina, N. (2020). Improvement of the organizational and economic mechanism for

managing the logistics activities of an enterprise. International Scientific Electronic Journal, 4, 156-
172.
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4.6. Innovative energy-saving technologies in irrigated agriculture
systems in the conditions of post-war reconstruction

The development and substantiation of promising energy-saving technologies
for circular sprinklers involves the creation of new solutions aimed at significantly
reducing energy consumption during their operation and improving energy efficiency.
This includes a comprehensive approach to improving the design of sprinklers
themselves, which will reduce their energy consumption and improve their functional
characteristics. In addition, an important area is the introduction of automated control
systems that allow for fine-tuning of machine operating modes, optimising irrigation
processes in real time.

Particular attention should be paid to the integration of renewable energy
sources, such as solar panels or wind turbines, which will significantly reduce
dependence on traditional energy sources, reducing electricity costs and contributing
to environmental sustainability. One of the key tasks is also to optimise the process of
water distribution during irrigation, which allows for uniform and efficient watering
of all areas of the field, reducing water consumption and increasing yields. All of this
will help to increase the productivity of agricultural land, improve its ecological
characteristics and reduce the negative impact on the environment.

Given the current challenges faced by Ukrainian agriculture, especially post- war
recovery, energy efficiency and sustainable use of natural resources are becoming
increasingly important. One important aspect is the modernisation of irrigation
systems, as traditional irrigation methods often require significant energy
consumption. This requires the introduction of innovative solutions, including
energy-saving technologies. One of these technologies is the integration of solar
energy into sprinklers, which can significantly reduce energy costs and increase the
efficiency of irrigation processes. Ukraine's climatic conditions are favourable for the
development of solar energy, as the country has a great potential for generating solar
energy due to the high level of solar radiation throughout the country. Therefore, the
use of solar panels to power sprinkler systems can be an important step towards
reducing energy costs and contributing to the sustainable development of the
agricultural sector in Ukraine.

Solar power plants play a key role in reducing dependence on traditional energy
sources such as coal and natural gas, which is particularly relevant for the agricultural
sector. Given this, the introduction of solar energy systems in agriculture is becoming
an important step towards ensuring sustainable energy supply and reducing energy
costs. One of the main elements of irrigation systems is circular sprinklers, which often

306



SYNERGY OF SOCIO-ECONOMIC DEVELOPMENT

have high energy costs. However, the use of a 15kW solar power plant as part of an
irrigation system can reduce energy consumption by up to 15%.

The integration of solar panels with the sprinkler system allows for autonomous
operation of the system, which significantly reduces dependence on external energy
sources. This also contributes to a significant reduction in energy costs and increases
the economic efficiency of agricultural production in general. One of the important
results of this integration is a significant improvement in the accuracy of yield
forecasting, which can be achieved through the use of stochastic methods. The
forecasting error when using nonlinear stochastic relationships is no more than 0.5%,
which is an extremely accurate result. By comparison, linear forecasting models that
do not take into account variations in input data show much worse results: the error
can be 9-12%, which significantly reduces their efficiency and practical applicability.
Therefore, the application of a new methodology based on stochastic models allows
for stable and accurate results, which is critical for effective agricultural management.

Yield forecasting is a key element for effective agricultural management,
especially in a changing climate, which creates additional challenges for farmers. In
this paper, we develop a stochastic method for predicting grain yields that takes into
account such important factors as annual precipitation, irrigation volumes and other
agroclimatic conditions. This method significantly improves the accuracy of yield
forecasting, which is extremely important, particularly in dry years when climate
instability can have serious consequences for production.

The stochastic model forecasting method allows us to effectively take into
account nonlinear relationships between various parameters, such as precipitation,
temperature fluctuations and other factors that affect plant growth and development.
This makes it possible to obtain more accurate and stable results compared to
traditional linear methods, which are usually unable to fully reflect the complex
interaction of natural factors.

Numerous experiments conducted as part of the study confirmed that the use of
irrigation significantly improves yields, especially in years with limited rainfall. This
proves the importance of designing and implementing efficient irrigation systems that
help to compensate for the negative impact of drought on agricultural production.

In addition, one of the most important components of modern agricultural
technologies is the use of liquid mineral fertilisers, which provide plants with the
necessary nutrients in conditions of water shortage. The liquid form of fertiliser has
several significant advantages over traditional dry fertilisers, including easier
application and faster absorption by plants, making it particularly effective in drought
conditions. At the same time, liquid fertilisers help to maintain optimal conditions for
the growth and development of crops by providing a more precise and even
distribution.
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The work involves the development and implementation of an innovative
system for applying liquid mineral fertilisers directly through irrigation water, which
significantly reduces fertiliser costs and increases the efficiency of their use by 20%.
This system provides not only economic benefits, but also environmental benefits
through precise dosing and efficient distribution of fertilisers over irrigated areas.

As part of the first stage of work, a system for preparing and supplying mineral
elements was developed, which differs significantly from foreign analogues not only
in price but also in its technical characteristics, including autonomy and mobility. This
makes it possible to significantly reduce energy costs, especially for traditional fuels,
by up to 24%. This approach reduces energy costs, which is an important element in
the development of sustainable agriculture.

The topic "Innovative energy-saving technologies in irrigated farming systems
in the context of post-war recovery" is aimed at further developing the idea of energy
efficiency and sustainable development of the agricultural sector, which is extremely
important for Ukraine in the context of the recovery and modernisation of agriculture
after the war. The proposed innovative technologies, such as the integration of solar
energy into the irrigation system and the use of liquid mineral fertilisers, not only
reduce the cost of energy and material resources, but also increase the overall
efficiency of irrigation.

In addition, the introduction of stochastic yield forecasting methods allows for
much more accurate forecasting of future harvests, which is an important tool for
more efficient planning of agricultural operations. These methods take into account
many factors, including climate change, which helps to ensure food security and
stability of the agricultural sector in the face of global climate change.

With its integrated approach to addressing energy efficiency, resource
conservation and yield forecasting, this work has the potential to become an
important milestone in the development of sustainable agriculture in Ukraine.
Irrigation is a key tool for increasing agricultural production efficiency, especially in
the face of insufficient summer rainfall. More than half of Ukraine's agricultural output
is grown on irrigated land, but due to aging technical equipment and lack of funding,
the area under irrigation is shrinking significantly. As most of the country's land is in
need of irrigation due to frequent droughts, the development of efficient and energy-
saving irrigation systems is an important component of the recovery and
modernisation of Ukraine's agricultural sector in the post-war period.

According to the Ministry of Agrarian Policy of Ukraine, more than 49% of the
country's irrigation systems are in good working order, although much of the
equipment is obsolete. In particular, old models of equipment such as Dnipro and
Fregat have reached the end of their service life and need to be modernised. This poses
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a serious problem for farmers, as old equipment cannot always meet the requirements
of modern technology and the need for high-performance irrigation.

One of the main trends in the development of irrigation technologies is the
introduction of liquid mineral fertilisers through irrigation water. This approach
reduces the cost of fertiliser application, improves the uniformity of its distribution
across fields and reduces toxicity to plants, which is especially important for
maintaining soil fertility. The use of liquid fertilisers also reduces the cost of
transporting and storing dry fertilisers, making this process more cost-effective. In
addition, it reduces the environmental impact, as there is less chance of contamination
of soil and water resources.

The use of such technologies saves fuel and reduces the negative impact on soils.
Given the importance of preserving natural resources, including water, irrigation,
which covers 94% of the irrigated area, is becoming the most efficient method. It helps
to reduce salinity and waterlogging, which in turn improves soil health and increases
soil fertility. In addition, the even distribution of water reduces the risk of losses due
to misuse of water resources.

The ability to apply fertilisers along with water increases the efficiency of using
these resources, which is an important factor for farmers in a time of limited funding.
The integration of modern energy-saving technologies and automation of sprinkler
systems is an important area of development in Ukrainian agriculture. This can
significantly improve the efficiency of using available resources, reduce the cost of
servicing equipment and increase crop yields.

To achieve these goals, various solutions are proposed, including the
introduction of solar power plants to power sprinklers. This will help reduce
dependence on traditional energy sources and cut energy costs, which will be an
important step towards ensuring sustainable agricultural development. The
introduction of automated fertiliser application units and soil moisture sensors will
allow for more precise control of the irrigation process and more efficient use of water
and fertiliser, which will ultimately increase yields and reduce the environmental
footprint.

One of the most promising solutions is the use of gel batteries, which ensure
uninterrupted operation of irrigation systems even in the face of unstable energy
supply. This will help to maintain irrigation efficiency and improve the overall
condition of the agricultural sector in Ukraine.

Therefore, to overcome the problems associated with outdated irrigation
systems, it is necessary to introduce modern technologies, including automation,
energy saving and integration of fertilisers through irrigation systems. This will not
only improve irrigation efficiency, but also reduce costs, improve the environment
and increase soil fertility.
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The use of modern technology has significantly improved the efficiency of the
Zimmatic sprinkler, which was upgraded and installed at the Educational and
Research Practical Centre of Mykolaiv National Agrarian University. This
improvement is part of an overall strategy to increase the efficiency of agricultural
production, where grain yields are an important aspect, as they are the main indicator
of productivity and security in the agricultural sector. High yields are directly linked
to food security and economic stability.

In particular, in the context of risky farming, where changing climatic conditions
can significantly affect crop volumes, yield forecasting becomes extremely important
for agricultural management and planning. Forecasting allows not only to assess
potential outcomes but also to develop strategies to minimise losses. There are several
methods for estimating future yields, including trend and cyclical analysis, identifying
similar years, building regression models, using meteorological data for modelling,
and synoptic analysis. However, most of these approaches do not take into account all
possible factors that can affect the yield, such as soil conditions, fertiliser use or
irrigation.

To improve the accuracy of forecasts, methods of random function theory are
used, in particular, the Kolmogorov-Gabor polynomial. This method allows taking into
account complex multidimensional relationships between various factors, but its
implementation is quite complex. To facilitate this process, approximations, such as
Hermite polynomials or Kalman algorithms, are used to reduce the complexity of
calculations and ensure effective forecasting.

As for the risky farming zone, one of the main challenges is effective water
management. The Lindsay Zimmatic machine is one of the examples of technologies
that can solve this problem. It ensures an even distribution of water over the fields,
maintains optimal irrigation conditions, which helps to increase yields, and saves
resources by automating irrigation processes. This combination of modern irrigation
methods and mathematical models ensures the stability and high efficiency of
agricultural production.

In addition, complex methods involving several stages are used to build accurate
winter wheat yield forecasting models. These methods combine different approaches
to achieve maximum accuracy and efficiency in a changing climate and limited
resources, providing farmers with the tools to optimise production and maintain high
productivity.
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ANNOTATION

ANNOTATION

PART 1
MODERN PROBLEMS OF PHYSICAL CULTURE AND SPORTS

1.1. Oksana Adamenko. Development of speed qualities of football
players at the stage of preliminary basic training. The study reveals the
features of using a differentiated approach to the development and assessment of
speed qualities of football players at the stage of preliminary basic training. The
results of a pedagogical experiment to verify the effectiveness of the methodology
developed by us for the differentiated development of speed qualities of football
players at the stage of preliminary basic training are summarized.

1.2. Viktor Derkach, Filip Pokusa. Assessment of the effectiveness of
using complexes of special preparatory exercises for the development of
speed and speed-power qualities of sprinters in specialized training groups..
The study assessed the effectiveness of using special training exercise complexes
to develop speed and speed-strength qualities of sprinters in specialized training
groups. The results of a survey of leading coaches on the effectiveness of using
special training exercises to develop speed and speed-strength qualities of
sprinters were analyzed. The effectiveness of the proposed methodology was
tested during the experiment.

1.3. Igor Martsinkovsky, Anastasiia Briatko. Experience of teaching
medical and biological disciplines to bachellor students of the specialty
"sports” in Ukraine during the ongoing russian-ukrainian war. The ongoing
Russian-Ukrainian war against Ukraine, launched by the Russian Federation in
2014, and its escalation on February 24, 2022, has changed the usual peaceful
rhythm of life, including education. There is a widespread belief in society and
among educational circles that distance learning has worsened the quality of
education. It was established that the use of various methods of presenting
information during the educational process in medical and biological disciplines
of specialty 017 "Physical Culture and Sports" allowed maintaining a sufficiently
high level of student success. The study found that distance learning is a form of
learning for those students whose value needs are to obtain knowledge, even in
wartime, they find the opportunity to obtain educational information.
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1.4. Iryna Veselova. The use of statodynamic exercises for the
development of strength qualities of powerlifting athletes at the stage of
specialized basic training. The study reveals the methodology for using
statodynamic exercises to develop the strength qualities of powerlifting athletes
at the stage of specialized basic training. The effectiveness of this methodology has
been experimentally tested and proven. The methodology for using statodynamic
exercises in the training of powerlifting athletes allows for the diversification of
dynamically repetitive loads of athletes in order to improve their strength
qualities.

PART 2
CURRENT MANAGEMENT PROBLEMS: BY TYPE OF ACTIVITY

2.1. Illia Bulanov. Principles of forming a risk management system in an
enterprise. The issue of researching the topic of risk management in an enterprise
is extremely relevant in the modern business environment. In conditions of
market instability and ever-increasing competition, enterprises are forced to focus
on effective risk management to ensure the stability and profitability of their
activities. In addition, with the advent of new technologies, changes in legislation,
social trends, and military operations, enterprises face more and more risks that
may affect their activities. Therefore, effective risk management becomes a key
element of a successful enterprise development strategy.

2.2.Andrii Cheban, Daniel Palimgka. Foundations of enterprise
management in crisis conditions. In this regard, there is an objective need for
the formation and improvement of methods and mechanisms for enterprise
management, including counteracting crisis phenomena and assessing the
effectiveness of their application at different stages of enterprise development,
including the objective need to optimize the business management system, taking
into account the relevance of solving problems of survival when overcoming the
negative impact of crisis phenomena in Ukraine. The purpose of the thesis is a
theoretical and practical study of the effectiveness of the management system, and
the introduction on this basis of recommendations for adapting the enterprise
management system to modern crisis conditions.

313



ANNOTATION

2.3. Roman lakushko. Principles of enterprise management in crisis
conditions. In order to overcome crisis situations, there are several ways: to
develop an anti-crisis strategy to eliminate the negative impact; diversify the
portfolio so that most of it does not depend on any one stakeholder, etc. The
unpredictability of the events that happened in Ukraine forced many managers to
think about how to develop their business so that the volatile environment does
not have such a strong impact on business performance.

2.4. Polina Puzyrova, levgen Sadovskyi. Development of innovative it
clusters in the context of turbulence. The article determines that the
development of IT innovation clusters in the context of turbulence is extremely
important, since the current economic and social environment is characterized by
high uncertainty, rapid technological change, geopolitical challenges, globalization
and digitalization. It is proved that turbulence creates both challenges and
opportunities for innovation, especially in the IT sector, which plays a key role in
the transformation of economies and societies. It has been found that IT clusters
contribute to economic diversification, which is important for regions with
unstable traditional industries. Turbulent conditions often stimulate the
reorientation of capital to innovative areas. IT clusters act as a platform for
interaction between investors and enterprises, providing an inflow of financial
resources. The influence of factors on the development of innovative clusters in
the IT sector in conditions of turbulence is determined. It is established that the
practical value of the development of innovation clusters in conditions of
turbulence will create sustainable models of cooperation that will help minimize
risks and strengthen the position of the IT industry at the national and
international levels.

2.5. Yurii Tyschenko, Iwona Mstowska. Principles of work motivation in
agricultural enterprises. In more common cases, the practice of domestic
companies is dominated by material motives of personnel. Less common is the
transfer of certain elements from a modern foreign motivation system, which
overall creates an ineffective motivation system. Consequently, issues related
primarily to ensuring adequate financial support, which are primarily motivated
by personnel, have become very relevant in the modern situation. From the point
of view of innovation, an important prerequisite for the development of modern
society is special attention to personnel. This creates conditions for economic
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growth and competitiveness of individual workers and companies as a whole and
ensures economic development. In addition to the specific working conditions in
industrial companies, each employee has his own motivations and incentives that
encourage them to perform their assigned tasks every day. So, analysis of
employee behavior requires the use of knowledge in combination with experience,
professional skills, educational level, psychological and material conditions, etc.

2.6. Mykola Subora, Andrii Skomorovskyi. Organization of employee
motivation at the enterprise in conditions of economic turbulence. W pracy
zbadano teoretyczne podstawy organizacji motywacji pracownikow
przedsiebiorstwa w warunkach turbulencji gospodarczych, zidentyfikowano
zasadnicze cechy turbulencji gospodarczych oraz podano charakterystyke
zarzadzania i organizacji procesu motywacji pracownikdw w przedsiebiorstwie,
m.in. a takze przeanalizowano cechy organizacji motywacji kadr
przedsiebiorstwa w warunkach zawirowan gospodarczych.

2.7. Maksym Riznychenko. Managing labor relations in remote work
environments. The thesis delved into the theoretical underpinnings of remote
work within the personnel framework of an IT company. It elucidated the
intricacies of managing labor relations amidst remote employment, scrutinized
the challenges and benefits of remote work as a contemporary mode of personnel
engagement, and explored the nuances of recruiting practices within the IT sector
under remote work conditions.

2.8. Tetiana Vlasiuk, Yaroslav Naumenko. The role of the customs service
in ensuring the economic security of Ukraine in the conditions of
globalization. The research is dedicated to summarizing the theoretical and
methodological foundations and developing practical recommendations for
improving the economic activities of the customs service in the context of
Ukraine's integration into the EU. The theoretical principles of the economic
activities of the country's customs service are examined, and the efficiency of the
Ukrainian customs service's cooperation with the customs authorities of EU
countries is analyzed. Directions for improving the performance of customs
authorities have been developed, taking into account the experience of
international institutions.
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2.9. Kazimierz tukawiecki, Denys Yakovunyk. Methodological principles
of strategic management of financial risks of the bank. W ramach pracy
dyplomowej przeanalizowano teoretyczne i metodologiczne fundamenty
strategicznego zarzadzania ryzykiem finansowym w bankach, dokonano
szczegbtowej analizy natury oraz Kklasyfikacji ryzyk finansowych, a takze
zidentyfikowano metodologiczne podejscia do oceny ryzyka w warunkach
kryzysowych. OkreSlono zasady, ktére powinny Kkierowac strategicznym
zarzadzaniem ryzykiem finansowym w bankach. Przeprowadzono réwniez
analize specyficznych cech funkcjonowania sektora bankowego Ukrainy w obliczu
kryzysu, uwzgledniajgc charakterystyke rozwoju tego sektora oraz wplyw
kryzysu na poziom ryzyk bankowych. Szczeg6lng uwage poswiecono ocenie
wsparcia ksiegowego i analitycznego, ktére jest kluczowe dla skutecznego
zarzadzania ryzykiem w sytuacjach kryzysowych. Badania pozwolity na
uzasadnienie naukowych i praktycznych kierunkéw doskonalenia strategii
zarzadzania ryzykiem finansowym w bankach podczas kryzysu, a takze na
przeprowadzenie diagnozy antykryzysowego zarzadzania ryzykiem.

2.10. Liudmyla Prohoniuk. Theoretical aspects of managing the
sustainable development of territorial communities in the conditions of a
secure environment. The article examines the important role played by the
territorial communities of Ukraine in the changing environment. The possibilities
of these communities in ensuring economic stability and strengthening the
country's independence have been studied. Ways to increase the efficiency of their
activities and contribution to the support of economic and political stability of the
nation are also considered.

2.11. Mariela Macola, Olena Yakovunyk. The influence of management
style and methods in ensuring the effective functioning of the enterprise. The
thesis delves into the theoretical underpinnings of management styles and
methodologies within an enterprise, defining the essence and scope of
management styles while providing an analysis of contemporary enterprise
management techniques. A comprehensive examination of the economic
operations was undertaken, encompassing a detailed overview of the company
alongside an in-depth analysis of its financial activities.
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2.12. Dmytro Palamarchuk. Theoretical aspects of designing the
organizational structure of the enterprise. The thesis examines the theoretical
aspects of designing the organizational structure of an enterprise,the essence of
the organizational structure of the enterprise and the factors determining its
choice are revealed,a comparative description of the types of organizational
structures of enterprise management is given,andthe stages and methods of
designing the organizational structure of an enterprise are analyzed.

2.13. Nataliia Shyshpanova. The impact of military risks on the staffing
of the public sector in the region. The article is devoted to the study of the
impact of military risks on the staffing of the public sector in the regions of
Ukraine. It is noted that military risks, which have increased due to the ongoing
hostilities, lead to an outflow of qualified personnel and complicate their
involvement in public administration. The authors analyse the key aspects of
personnel policy in wartime, in particular, the adaptive mechanisms of the state
public administration of Mykolaiv region, which contribute to the stabilisation of
management processes in times of crisis. The challenges faced by the public
service are considered, and strategies for strengthening human resources at the
regional level are proposed.

2.14. Zorina Shatska, Yevhen Biriukov. Educational smart technologies
as innovative methods of training and development of enterprise personnel.
The article explains that smart technologies are technologies that use artificial
intelligence, machine learning, and big data analysis to provide cognitive
awareness of objects that were previously considered inanimate. In the field of
education, smart technologies are transformed into smart-education technologies
or smart-education. The main characteristics of smart-education and their role in
the training and development of enterprise personnel are determined. The types
of educational smart technologies that can be used for the training and
development of enterprise personnel are summarized, which include: e-learning;
m-learning; f-learning; u-learning; blended learning.

2.15. Anna Oleshko, Olena Budiakova. management of inclusive
development of the national economy. The concept of inclusive economic
development, which has been actively developing in recent years, is highly
relevant. A report made at the World Economic Forum in Davos in 2018
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substantiated the need to abandon the single universal indicator of economic
growth — GDP - and move to the Inclusive Development Index (IDI), which
evaluates countries according to the criteria of growth, equity and sustainability.
This is particularly relevant for Ukraine, where the share of the shadow economy
is higher than in the EU, and GDP growth is mostly inflationary, so there is no link
between GDP growth and the improvement of living standards.

PART 3
HOSPITALITY AND TOURISM INDUSTRY: STATUS AND CHALLENGES

3.1. Oleksii Aleksandrov. Motivation and stimulation of staff work in
restaurant service. This thesis delves into the theoretical foundations of
motivation and stimulation within the context of personnel work in
contemporary enterprises. The concept, content, and functions of personnel
labor motivation are defined, alongside an examination of modern methods for
managing the motivation and stimulation systems. The work also provides
insights into the characteristics of the motivation and stimulation systems within
a modern enterprise. A significant portion of the thesis is dedicated to analyzing
the theoretical underpinnings of organizational culture formation within an
enterprise. The essence of organizational culture is described, with a particular
focus on the features influencing its development. Notably, the study places
emphasis on the analysis of how organizational culture impacts the labor
motivation of a modern enterprise.

3.2. Kateryna Dodilova, Yuliia Zemlina, Viktoriya Poluda. Current state
and features of further development of the hotel industry in Ukraine. The
article is devoted to the study of the current state and prospects of development
of the hotel industry in Ukraine. The hotel industry is seriously affected by the
significant destruction of the tourism market. There is a constant destruction of
infrastructure and the lack of consumers of hotel services in the regions of the
country that are in close proximity to the war zones. The hotel industry in the
north, east and south of Ukraine has suffered the most as a result of the hostilities,
while hotel companies in the central and western regions have not suffered much
and continue to operate. Despite all the problems, the state's hotel industry
continues to function and has further development prospects, which are outlined
in this study.
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3.3. Mykhailo Sosnovskyh. Improving hotel management during martial
law. The thesis study examined the theoretical aspects of hotel management
during the war, identified the essence of hotel management, identified the
features of hotel management during the war, and also analyzed the
methodology for researching tourism activities during the war situation in the
country.

PART 4
TRANSPORT AND LOGISTICS SYSTEMS IN TODAY'S CONDITIONS

4.1. Vitalii Voronov. Research on liberalization of the railway freight
transportation market. The thesis study examined the state of liberalization of
the railway freight transport market, analyzed modern research and
international publications of scientometric databases on the liberalization of the
railway freight transport market, studied the scientific heritage of Ukrainian
scientists on marketing management at railway transport enterprises, and also
analyzed the experience of liberalizing the railway freight transport market
European countries. A diagnosis of the factual base and marketing research on
the prospects for liberalization of the rail freight market was carried out, and the
rail freight market was diagnosed. Particular attention is paid to the study of
stakeholders' opinions on the liberalization of the railway freight market and the
level of marketing management of the logistics potential of railway transport
enterprises. The features of the implementation of stakeholder marketing in
managing the logistics potential of railway transport enterprises in the
conditions of market liberalization are analyzed.

4.2. Mpykola Ohiienko. Aspects of warehouse logistics management at
enterprises of the agricultural sector of the economy. The research
conducted delved into the theoretical underpinnings of storage logistics
management within the agricultural sector, focusing on enterprises' operations.
It elucidated the core principles and significance of storage logistics in
agribusiness, assessing the efficacy of management processes therein.
Additionally, it scrutinized the establishment, operation, and future prospects of
elevators in the sector.
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4.3. Yurii Lysytsia. Basics of organization of the logistics system for
product distribution at enterprises. The thesis study examined the theoretical
foundations of the organization of the logistics system for distribution of
products at enterprises, determined the essence and approaches to managing the
distribution of products, studied the concept of economic uncertainty in logistics
chains, and also analyzed methods for assessing the efficiency of operations in
distribution logistics.

4.4. Alona Ohiienko, Tadeusz Pokusa. Global supply chains
management in the context of international business. The thesis examines
the theoretical aspects of global supply chain management in the context of
international business, identifies the economic essence and principles of
development of global supply chains, examines the factors influencing
technological changes on the development of global supply chains of MNCs, and
also analyzes methodological approaches to assessing the international logistics
processes of MNCs in the conditions Industry 4.0. A diagnosis of the state of
global supply chains of MNCs in Industry 4.0 was carried out, and the
development of logistics processes in the world was analyzed.

4.5. Andrii Ohiienko, Ihor Honchak. Modern directions of optimization
of transportlogistics. The thesis study examined the theoretical foundations for
optimizing transport logistics, defined the role of logistics management in the
activities of enterprises, identified the economic essence of transport logistics as
a type of logistics activity, and studied the criteria and indicators for assessing
the effectiveness of transport logistics at an enterprise.

4.6. Vasyl Hruban, Oleksiy Sadovuy. Innovative energy-saving
technologies in irrigated agriculture systems in the conditions of post-war
reconstruction. The paper investigates the current problems of irrigated
agriculture in Ukraine and proposes energy- and resource-saving technologies
for circular sprinklers. A mathematical model of the operation of sprinklers using
solar power, an integrated fertigation system, and the application of
agrochemicals has been developed. The results confirm the possibility of
increasing yields by 5-7% and reducing production costs through modernization
of equipment, which contributes to the intensification of agriculture in the post-
war recovery.
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