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INTRODUCTION
BCTYII

VY3aranbHEHHS Ta PO3BUTOK HAyKOBO-TIPAKTHMYHUX AaCIMEKTiB YIPABIIHHSA B
KOHTEKCTI CTaJoro pO3BUTKY YKpaiHu, ii perioHiB, 00’€IHAHUX TEPUTOPIATIBLHUX
rpoMaji BKa3zye Ha HEOOXINHICTh JOCITIKCHHsSI B3a€MOJIl Ta B3a€EMOBIJIHOCHH MIX
JepKaBOI0 Ta OpraHaMH MICIEBOTO CaMOBpSAYBaHHS B KOHTEKCTI BIUIMBY Ha
COIIIaIbHO-€KOHOMIYHUN PO3BHUTOK KpaiHHW, PETIOHY Ta CyO’€KTIB TOCIOJapIOBaHHS.
Oco0MMBOCTI CHCTEMH JEP>KaBHOTO YIIPABJIIHHSA Ta MICIIEBOTO CAaMOBPSTYBaHHS, SK
IHCTPYMEHTIB 3a0€3MEeUeHHs CTaJoro pPO3BUTKY YKpaiHM B yMOBaX TJI00ATbHHUX
BUKIIHKIB, 3QJIMIIAIOTHCS HEOCTATHBO JTOCITIKEHIMH.

Y kosiekTUBHiI MoHorpadil mnpejcraBseHi poOGOTU YKpaiHCbKUX Ta
NOJIbCBKUX BYEHHX, NPUCBAYEHI [JOCHi[PKEeHHIO YIpPaBJIHCbKUX Ta COLiaJIbHO-
€KOHOMIYHMX CHCTEM B KOHTEKCTi CTAJIOr0 PO3BUTKY B YMOBAaX Cy4aCHUX BUKIIHKIB.

OcHOBHa MeTa KOJIEKTUBHOI MOHOrpadii - anpoballisi pe3yJibTaTiB HAYKOBOT'O
MOLIYKY BUKJIaJayiB, acipaHTiB, MariCTpaHTiB 3aK/aziB BUILOI OCBITU YKpaiHU Ta
[lonbuii, pO3KPUTTA TEOPETHUKO-NPUKIAJHUX 3acaZ Ipo CydaCHY pOJib,
dyHKI[iOHa/IbHE HAMOBHEHHs Ta IHCTpyMeHTapi MiXHapoJHoi cmiBmpani y
BUCOKOKOHKYPEHTHOMY CcepeJ0BUII|.

Y BianosigHOCTI [0 TIOCTaBJeHUX 3aBJaHb B paMKax HallMCAaHHA
KoJIeKTUBHOI MoHOTpadii cpopmoBaHo ii HayKoBi po3aiiu:

Po3pin 1 «AxkTyanbHi npo6sieMH ymnpaBJiHHA: 3a BUAAMU JAiJIBHOCTI»
MICTUTBb MaTepiasd, B AKUX PO3IJIAHYTO I[OKAa3HUKU pPe3yJbTaTUBHOCTI,
epeKTUBHOCTI Ta SKOCTi Cay»K60BOI JisJIbHOCTI JepKCaAy»KO0BI[iB: MNpaKTHUKa
pPO3pO6KU Ta BIPOBAPKEHHS; PO3KPUTO aKTya/ibHi NUTAHHS NCUXOAiarHOCTUKU Ta
IpPOrHO3yBaHHsA KOHQJIIKTIB B yIpaBJiHCbKIN AiJIbHOCTI; 3apONOHOBAHI KpUTepii
dopmyBaHHSI eDEKTUBHOIO MeHeI)KMEHTY B yMNpaBJIiHHI Kap'€epolo MepcoHasy Ha
NiANIPUEMCTBAX; 3allpONIOHOBAHI HAaNpsAMM  NOJO0JIAHHA acUMeTpil pO3BUTKY
perioHis.

Y posgaini 2 «YupaBJiiHHA JIIOJCBKUMHU peCypcaMu B yMOBaxX 3MiH: BUKJIUKU
Ta IHHOBALiWHI MNpPaKTUKWA» PO3MILEHO Ipani e MNOPYIIYHTbLCA NTUTAHHA
yInpaBJliHHA JIOJCBKUMU pecypcaMy 3 NMO3ULil KOMIETEeHTHICHOro MigxoAy Ta
PO3BUTKY CIPOMOXKHOCTI MepCoHaNy; AocaifkeHa pedopma ocBiTH ik paKTOp
yIpaBJliHHA IepCOHAJIOM 32 YMOBHY IHHOBAL[IMHUX 3MiH Y CYCIiJIbCTBI.

Y posgini 3 «CydyacHa noJiiTUKAa B IHAYCTpil IFOCTUHHOCTI Ta TYpPU3MY»
BHUCBITJIEHO TeH/IeHIlii pO3BUTKY chepH MOCAYT, a caMe iHHOBAIliHHOTO PO3BUTKY Ta
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INTRODUCTION

BIPOBA/PKEHHSI Cy4YaCHHUX TeXO0JIOTil B TrOTeJbHO-pPeCcTOpaHHii iHAycTpil Ta
TYPUCTUYHOMY Oi3Heci; BUKOPHMCTAaHHS aBTOMAaTU30BAaHUX CHUCTEM YIIpaBJIiHHA B
3aKJaZjax roTeJIbHO-PeCTOPAaHHOI'0 TOCIOAApPCTBA; Cy4aCHOTO CTaHy TYpU3MYy B
YkpaiHi Ta nmowyk LUIAXIB MOLOJIAaHHA HEraTMBHOI'O Ha HbOIO BIJIMBY NaHJeMil
COVID-19.

Y pospini 4 «Po3BUTOK iHPPACTPYKTypHU MYyJbTUMOZAJbHUX TPAHCIOPTHO
JIOTICTUMHUX CHUCTeM» BHCBITJIEHO Cy4yacHi acnekTH BHUOOPY ONTUMaJbHOI
MyJIbTUMOJIA/IbHOI ~ TPAaHCIOPTHO-TEXHOJIOTIYHOI ~ CXeMH, fKi  /JJ03BOJIAIOTH
po3rjsgaT Ccy6’eKTUBHI KpuTepii (IOBHOTY cepBicy, HaJilHICTb Ta iH.) fK
BH3HA4YaJ/IbHI 32 YMOBHM MOPIBHAHO OJHAKOBOI BapTOCTI Ta 4acCy aJibTEpPHAaTHUBHUX
BapiaHTIiB [JOCTaBKM BaHTAXIB i B KOHTEKCTi [JONYCTUMHUX 3HA4e€Hb TaKUX
00’€EKTUBHUX KPUTEPIIB, AK YMOBU 30epiraHHs, LIBUJKICHUN peXUM IepeBe3eHHs
Ha TepuTOpii KOHKpPETHOI KpaiHW, perioHy, MicTa, OCbOBE HaBaHTAXEHHH,
KJIIMaTHU4Hi YMOBH, €KOJIOTiYHi 0OMeKeHHs TOLL10.

Pospmin 5 «TpaHchopmauiiini mpouecd B OCBITHbOMY HpoOCTOpi:
[ICUXOJIOTO-TIeAArOoriyHi  acCneKTU» MICTUTb MaTepiajJu HayKOBLIB  IL0J0
0COBJIMBOCTEN MiZIrOTOBKU INeAaroriB y cucteMi BUIoi ocBiTH YKpainu Ta [losbi;
NOPYIUYIOTbCA IUTAHHA ILMOAO €KCIIepMMEHTA/JbHOI0 BUBYEHHS MOJITUYHOI
coriasizanii cTyZleHTChbKOI MOJIOJIi; AOCJTiKEHO BIUIMB I[IHHICHO-CMHUCJIOBOI chepu
ocobucTtocti Ha mpodeciiiHe cTaHOBJeHHs MaWOyTHIX (axiBLiB COLIOHOMIYHUX
npodeciii; BUCBITJIEHO cy4yacHi migxoau A0 $opMyBaHHSI TBOPUYOi OCOOGUCTOCTI
Y4HIB.

MoHorpadis - HaykoBa po60Ta MiXKHApPOJAHOIO KOJIEKTHBY BYEHUX Ta
¢daxiBLiB y rajysi po3BUTKY COIiaJibHO-eKOHOMIYHUX CHUCTEM pIi3HUX HaNpsMiB
J0CJiI>KeHb.
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PART 1 ACTUAL MANAGEMENT PROBLEMS: BY TYPES OF ACTIVITY
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1.1. Ways to increase the efficiency of management of physical culture
and sports in the Nikolaev area

Inaxu nigBueHHA ePeKTUBHOCTI ynpaB/iiHHA cPpeporo PpiznyHoi
KyJIbTYpPH Ta cOpTy B MuKoJ/1aiBCcbKil 06/1aCTi

Ha cyyacHoMy eTani B YkpaiHi mocrae nmuTaHHs (OpMyBaHHs SIKICHOTO
NiArPYHTS A/l PO3BUTKY iHQPaCTPYKTypHU Pi3UUHOI KYyJbTYpPU Ta CHOPTY BCiX
piBHiB. CHOPT € OJAHUM i3 BaXKJIMBUX 3aCO6iB MIXKXHAPOAHOrO KYyJbTYPHOI'O
00MiHYy, BiH MOXe CTBOPIOBAaTH yMOBH [Jig KOHcoJifanii YkpaiHu Ta
aKTUBI3yBaTHU COIliaiIbHO-eKOHOMIUHUN PO3BUTOK JIEPXKABHU.

JlocBig pizHUX KpaiH cBiguuTh, 110 cdepa PpisUYHOI KyJbTYypHU Ta CIOPTY
noTpebye TEOpPeTUYHOro K MNPAKTUYHOrO OOIPYHTYBaHHA MeXaHi3MiB
ynpaBJiHHA. 3a/JioBOJIEHHSI TNOTPe6 HaceJieHHSI Yy PYXOBiM aKTHBHOCTI Ta
dbopMyBaHHI 3/J0pOBOTr0 CIOCOOY XKUTTSA He MOXJIMBO peasi3yBaTH Ha Cy4aCHOMY
etamni 6e3 Momyky HOBUX GOPM, TEXHOJIOTIH i MeTO/iB CHOPTHUBHO-03/J0POBYOL
JisIJIbHOCTI.

HaykoBo 06rpyHTOBaHe 3acTOCYBaHHSI HOBHX MiX0AiB A0 opradisanii
bi3KyJIbTYPHO-CIIOPTUBHOI AiSIIBHOCTI cepej; pi3HUX Ipyn HAceJeHHS CHpPUSIE
PO3BUTKY CHOpPTY, HOro nomyJsspusanii cepes HacesJeHHs, OCOGJHBO cepej
MOJIOJ].

MOX/IUBICTh SAKICHUX 3MiH y PO3BUTKY Gi3MYHOI KYJbTYpPH Ta CIOPTY

KpaiHM CbOroJHi 6araTo B YoMy OOYMOBJIIOETbCS piBHeM peaJizalii 3akoHy
Ykpainu «Ilpo ¢isuyny kysnbtypy i cnopt» (1993), HanioHasbHOI JOKTPUHHU
pO3BUTKY i3M4HOI KyJbTYpU 1 CIOpTy, 3aTBepAxkeHol Yka3oMm I[Ipe3sujeHTa
Ykpainu Big 28 BepecHs 2004 p., Ne 1148/2004, Konuenuii /lepkaBHoI 1is1bOBO1
colliaJibHOI MporpaMu po3BUTKY Gi3UUHOI KyJIbTYpH i ciopTy Ha nepiox g0 2020
poky, 3aTBep/keHa KabineroMm MinicTpiB Big 9 rpyaHsa 2015 p. Ne 1320-p. A
TaKOXK pAaaoM LiJIbOBUX MNOporpaM $K BCEYKpPalHCbKOro piBHA, Tak i
perioHanbHOrO, a came: [Iporpama po3BUTKY (Qi3MYHOI KyJbTypH Ta CIOPTY B
MukoJiaiBcbKil obsiacti Ha 2019-2022 pp. [9] Ta Micbkka nporpama «®isuyHa
KyJIbTypa i cnopT» Ha 2019-2021 pp. [6].

3HaYHUM BHECOK y PO3BUTOK Teopii i MpakTHKM ymnpaBJiiHHS cheporo
¢bi3uyHOI KyJbTYpPH Ta COPTY 3AiMCHUIN Taki HaykoBli: ['ankun B., Jpykep II.,
Enmun M., ’Kganosa O. [4], XKoagak B., 3osn0toB M., 060kuHa, /l., [lepeBep3ina I,
[Touunkin A., Ceiipanos C., CepukoB I'.H., Crenanosa O.H.
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Cepeji BITYM3HAHUX JOCAITHUKIB MOXKHA BUIIJIMTU HACTYNHUX: ['alaiiuyk
A.[1],Tacrok I. [2], Topoguncbkal. [3], 3agapuuit 0. Ilmaswenko C,
Kysbmenko 0., Jlykamyk B. Miuyaal0.[7], [laBenko A. IlinomuHcbKka A.,
[Ipuxoabko B.Yepenuuk P. YexoBcbka JL Ta iH. lli nUTAaHHS YaCTKOBO
BUCBIiTJIEH] B po60Tax 3apyOi>kHUX [JOCHiIAHUKIB, TaKUX fAK: Anbbep M., AMCTpOHT
C., Bpton M., Meckon M., Teitnop @., @aitoss A., Xaitnemad /l., Xegoypu .

BosHoyac po60THM Ha3BaHUX aBTOPIiB, He3BaXKalYM Ha Te, L0 B HUX
BUCBIT/IIOIOTHCA YUCJEHHI BaXK/IMBI acneKTH OQYHKIIIOHYBaHHSI Ta PO3BUTKY
cbepu PpizuyHOI KyJBTYpPU i CIOPTY B YMOBAX PUHKOBHUX BiJIHOCHH, He JAIOTh
CUCTEMHOI0 ySIBJIEHHS NP0 LUIAXUA MiJBULIEHHA ePeKTUBHOCTI yNpaBJIiHHA Yy
coepi GizudHOI KyJbTYPHU Ta CIOPTY HA perioHaJbHOMY PiBHi.

MeTta 1 3aBjaHHA [ocCaifpkeHHd MeTow JOCHI[P)KeHHA € HayKOBO-
TeopeTU4YHe OOIPYHTYBaHHS ULIAXIiB MiABUIEHHS ebeKTUBHOCTI ympaBJiHHS
coeporo pizuyHOI KyJbTYpH Ta COPTY y MUKOJIAIBCbKilM 06J1acTi ix momabiioi
peasnizauii.

JlocATHEHHsI MOCTaBJE€HOI MeTU 3YMOBJIIOE BUpILIeHHA HACTYNHUX
3a80aHb:

1. 3pilicHUTH aHaJ/i3 HAyKOBO-METOJMYHOI JiTepaTypu 3 MpobJeM
ynpaBJiiHHA cdeporo Gi3uYHOI KyJIbTYpH Ta CIIOPTY;

2. 3AiWCHUTHM MOHITOPUHT PiBHA yHOpaBJiHHSA CUCTEMOIO 3aKJafiB y
coepi GizudHOI KyAbTYpHU i cIOPTY Y MUKOJ1AiBChKiN 06.J1aCTi;

3. Po3pobuTy magxu mifBUllleHHsI eQpeKTUBHOCTI ynpaBiHHA cHeporo
¢disuyHOi Ky/sIbTYpH i ciopTy B MuKoJs1aiBCbKil 06J1acCTi.

06'eKT mocaimKeHHs — Mpolec ynpaBJiHHA cheporo PpizHUHOI KyJAbTYpH i
cnopTy B MuKoJ1aiBChbKiil 06J1aCTi.

[IpeaMeT mocaimKeHHs —LIJISXW MiABUIIeHHS ePEeKTUBHOCTI yIpPaBJ/IiHHSA
cheporo ¢isMYHOI KyJbTYpH i cnopTy B MUKOJIaiBChKii 06J1aCTi.

Y npoueci BUKOHAHHA [JOC/HiPKEHHSI OyJI0O BUKOPUCTAHO HACTYMHi
Mmemodu 00CAIOHCEeHHA: METO, CACTEMHOTO aHasli3y; aHaJli3 HayKOBOI JliTepaTypu
Ta JOKYMEHTIB, 10 XapaKTepu3ylTb (QYHKIIOHYBaHHA Ta PO3BUTOK cdepHu
¢disuyHOi Ky/JbTYpW i CHOPTY; CTAaTUCTHUYHI MeTOAW aHaJslidy; MOJeJII0BaHHS;
aHKeTyBaHHA KepiBHUKIB CTPYKTYD, TPEHEPIiB Ta CHOPTCMEHIB.

HaykoBa HOBU3Ha AOCIIPKEHHS NTOJIATAE B TOMY, 110:

- po3po6JIeHO  TpollecyaJbHy 1  CTPYKTYpHO-QYHKI[IOHAJNbHY  MOZAeJi
ynpasiiHHA y cdepi Pi3udHOI KyJAbTYypd Ta cnopTy MwuKoJaiBCbKoi 06.1acTi.
HaykoBu#l aHasi3 CTPYKTYpHO-OYHKI[IOHAJIbHOI MoJesi JaB MOXKJIUBICTb
BCTAHOBUTH CYTHICHIi BiJHOCMHM Ta 3B'SI3KM MK PpIiBHSMM yIpaBJiHHA
CTPYKTYypomw y cdepi ¢pisuyHOI KyJbTYpH Ta CIOPTY

11



PART 1 ACTUAL MANAGEMENT PROBLEMS: BY TYPES OF ACTIVITY

12

- po3po06JIeHO ULIAXU MiBUIEHHS e()eKTUBHOCTI ympaBJiHHS cdeporo
¢isuyHOl Ky/JbTypy i cnopTy B MuKoOJAIBChbKiM 06s1acTi 100 3a6e3nedyeHHs
NO/aJbIIOr0 QYHKIIOHYBaHHS Ta PO3BUTKY CTPYKTYPH.

[lpakTh4yHa  3HAYYL[ICTb  OJep>XKaHUX  pe3yJbTaTiB. Pe3yabTaTu
JOCHiPKEHHSI MOXYTb OyTH 3acTOCOBaHI y pi3HUX MpakKTUYHUX cdepax,
NOB’s3aHUX i3 QYHKI[IOHYBAaHHSAM Ta PO3BUTKOM CHCTEMH YNpaBJiiHHS cdeporo
$i3MYHOI KyJIbTYpH Ta CIIOPTY Ha perioHa/IbHOMY piBHi.

Oprani3zaliiHol0 OCHOBOI PO3BUTKY Gi3M4YHOI KyJbTypU i CHOPTY B
YkpaiHi Ma€ cTaTu posrajyXeHa MepeXa CHOPTUBHHUX OpraHisanid, kiay6iB i
LeHTpiB pi3HUX opM BJIaCHOCTI Ta opieHTalil - 03/0pOBJIEHHS, CIIOPTHUBHI
iHTepecu Ta mneBHI BUAM cHnopTy. Jlep>kaBa MOBUHHA BXWUTH 3axO0[iB [Jif
CTBOPEHHSl HaJI&KHUX YMOB 1 NiATPUMKU QYHKLIOHYBaHHSI TaKUX KJy6iB i
LeHTpPIB y HaBYaJIbHUX 3aKJ/aJax, Ha MiJIPUEMCTBAX, B yCTAHOBAX i opraHisauniax
Ta B MiCIIAX IPOXKUBAHHA.

Y  MukosaiBcbKid  o6sacTi chopMyBasiuMcsd HeoOXifjHI mepeayMOBHU
pPO3BUTKY i3UYHOI KyJbTYpU Ta CHOPTY, L0 MalThb crnelyudidyHUN XapakTep,
3yMOBJIEHHUU CIIOPTUBHOIO KYJIbTYPOXO HaceJIeHHd. | AKILo JJ1g KOIAPiB, MOJIOA]
i cTyfeHTCcTBa il piBeHb JOCTAaTHbO BUCOKHUM, TO [JiI HAceJieHHs CTapuioro i
MOXUJIOTO BiKy piBeHb CHOPTUBHOI KYJbTYPH i 3a/y4eHHs 10 3aHATb Gi3UYHOI0
KyJbTYpOKO 1 CHOPTOM € Aye Hu3bKMM. ChoiBmpand ycix JaHOK, W10
3abe3Meuy0Th OpraHisaillito, IpoBe/IeHHsI Ta MaTepiasibHe 3a6e3MedyeHHs 3aX0/IiB
3 (i3MyHOi KyJbTYpU Ta CHOPTY € 3aNOPYKOIO MiABUIIEHHS piBHA (Qi3U4HOI
KyJIbTYPH Ta CIIOPTY cepeJ; HaceJeHHs.

Mema moHimopuHey — PO3POOUTH TEXHOJIOTiI0 MPOBeJeHHS J0C/iKEHHS
piBHSA ynpaBJliHHS CTPYKTypaMu y cdepi ¢pisuyHOI KyJbTYpPU Ta CHOPTY.

Memodu docsidxceHHsl. 3aCTOCOBAHO METOJU €MIipUYHUX JOCJ]IiKeHb,
30KpeMa, CIIOCTepeXXeHHA Ta ONMUTYBAaJbHUU MeTOZ, Byso mnposeneHo
aHKeTyBaHHfl KepiBHUKIB, TpeHepiB Ta CIIOPTCMEHIB CIOPTUBHUX CTPYKTYp
M. MUKOJIAa€BA, 110 HAZAKTh Mocayru y coepi PpizuyHOl KyJAbTypHd Ta CHOPTY.
MaTemaTryHa 06po6Ka pe3ybTaTiB JOCIiI>KeHHS BUKOHYBaJach 3a J0NIOMOT 00
CTAaTUCTUYHUX METO/[iB TA KOMIT IOTEPHUX TEXHOJIOTIMH.

basu nposedeHHss docaidxHCEHHS.

Jnsa pocnimpkeHHs piBHA ympaBJ/iHHSA CTPyKTypaMu y  cdepi PpiznuHoi
KYJbTYpH Ta CIOPTY 6YyJI0 OXOIJIEHO JecCSTh O6GJIACHUX LIEHTPIB, CHOPTUBHUX
ki Cepej HUX TaKi:

- O6slacHa crerjiasizoBaHa JUTSYO-IOHAIlbKa CIHOPTHBHA IIKOJIA
OJIIMMINCbKOTO pe3epBy 3 BITpUAbHOTO criopTy "O6/1aCHUN AXT-KIY6";
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- MukosaiBcbka 06Js1acHa KOMYHa/lbHA KOMILJIEKCHA JAUTSYO-IOHAllbKa
CcropTUBHA 1KoJa N2 1;

- MukonaiBcbka o06JlacHa JUTAYOIOHALlbKAa CIOPTHMBHA  ILIKOJA
«0O6s1acHUH Iax0BO-1IAIKOBU M K1y6» iM. M.B. lllesiecTa;

- MukosnaiBcbka 06s1acHa KOMyHaJlbHa KOMILJIEKCHA JAUTAYO-IOHALbKa
CHOPTHUBHA LIKOJIA;

- JluTs40-10HalbKa CIOPTHBHA IIKOJIa JIJIS 0Ci0 3 iHBasTiAHICTIO;

- MuKoJ1aiBCbKUM perioHa/IbHUM LeHTP 3 Ppi3UUYHOI KYyJbTYpH i CHOPTY
inBasnigis “IHBACIIOPT";

- [leHTp ousiMmiiicbkoi MiArOTOBKKM 3 6ackeT60Jly Ta KOMaHAHUX
irpoBUX BUJIB CIIOPTY;

- MuKoJiaiBCbKUM 06J1acHUM 1eHTp (pi3WYHOTO 370pOB’S HaceJleHHS
"CITOPT AJ1d BCIX";

- MukoJiaiBcbKa 06J/1acHa 1IK0J1a BUIL0I CHOPTUBHOI MallCTEPHOCTI;

- [leHTp oJ1iMNiHiCbKOI NiITOTOBKU 3 NPiOPUTETHUX BUJIIB CIIOPTY.

YuacHuku docaidxcenHs. Y pocaifpkeHHi B34JIM y4acTh KepiBHUKH, TPeHEPHU

i cmopTCMeHU BUILlEHAa3BaHUX 3aKJaJiB. 3arajbHa KuIbKicTb 60 pecnioHAeHTIB
cepen HUX: KepiBHUKIB 10 oci6, TpeHepiB 15 i cnopTcMeHiB 35 ocib.

Pezyabmamu docaidxiceHHs. Bule 3a3HaYeHUM MOHITOPUHT - Lie CUCTeMa
opraHizamiiHUX 3axo/iiB, CHOpPSMOBAaHUX Ha 3abe3Me4yeHHS TMepPioJUIHOr0
30MpaHHs, OMNMpAIlOBAaHHS Ta aHaJi3y MOKAa3HUKIB I10/I0 CTAaHy yIpaBJiHHSA,
peasizarnii Ta 3a40BoJIEHHS nocayramMu y coepi ¢pisvyHOI KyJbTypU Ta CIOPTY
JUIS1 pi3HUX T'PYI HaceJleHHS 3 ypaXyBaHHSAM ixXHiX MoTpeb Ta iHHOCTEH, a TAKOX
IIpO OCHOBHI YMHHMKH, AKI CTPUMYIOTb IpOLeC 3aJy4eHHd JIIOAeH [0 pyXoBoi
AKTHBHOCTI SIK BXKJIMBOI CKJIaI0OBOI 3/J0POBOTO CIIOCO6Y KUTTS.

MOHITOPUHI MNPOBOJAMBCA 3 METOK OTPUMaHHS peasibHOI, MNOBHO],
CBO€YACHOI Ta AocToBipHOI iHPOopMalil Npo OLiHKY Ta pe3y/JbTaTH YNpaBJliHHS
coeporo ¢i3UYHOI KyJbTYpU Ta CIOPTY Ta 3ajJy4eHHs HACeJeHHS 0 CIOPTY,
MexaHi3MiB MiTPUMKU NPOTPeCMBHUX TEHJEHILiH, LIJIAXiB MOoNepeKeHHS Ta
YCYHEHHsI HeraTUBHUX MpPoIleciB Y MUKoOJIaiBCbKil 06J1acTi

OcHosHi ¢pyHKkYii MoHimopuHay:

1) cnocTepexxeHHs1 3a NpolecaMu ymnpaBaiHHA y cdepi ¢izuuHol
KyJIbTYPH Ta CIIOPTY Ta opraHisanii ¢pisuyHo0-03/10p0oBYO0I pO6GOTH, 1110 HAAAOTh
IIOCJIYTH BCIM KaTeropisiM HaceJIeHHS;

2) BUSABJIEHHS1 OO’€EKTMBHMX Mpo6JeM Yy TMpoleci HaJaHHS MOCIYT
CTPYKTypaMHu y cdepi ¢pisuyHOI KyJIbTYypH Ta CIIOPTY;

3) nmnopiBHAHHS OILiHOK HAaJlaHHSA TMOCAYT KepiBHUKIB, TpeHepiB i
CIIO>KMBaviB MNOCJIYT.

13
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4) HajaHHA KepiBHUKAM CTPYKTyp iHdopmMmanii npo mnpobsemMu Ta
npomno3unii 1oA0 Y/JOCKOHAJIeHHS CUCTeMHU yhnpaBJiHHA y cdepi ¢izuyHOI
KyJIbTYpPHU i cnopTy.

MOHITOPHUHI BKJIOYAE: ONUTYBaHHSA TPbOX TCPyN PECIOHJEHTIB:
KepiBHUKIB BUIIe3a3HAaYEHUX CIOPTUBHUX CTPYKTYpP; TPEHEPIB, L0 HAAAKTh
nocayru 'y cdepi ¢izudyHoi KyJabTypd Ta CIOPTY; CHOXKHBadi mocuayr. [laHe
ONMUTYBaHHA - Lie $popMasi3oBaHe CTPYKTYpOBaHe iHTePB'IOBaHHS, 10 BKJIIOYAE
BiAmoBiZi Ha BHU3HAuYeHi 3amMTaHHA 3akpuToi i BigkpuToi ¢dopmu.
3anponoHOBaHO KOHKPETHUU NepeJslik TaKUX 3allUTaHb Ta BapiaHTIiB Bi/inoBije.

Pe3y/ibTaTy aHKeTyYBaHHS KepiBHUKIB CTPYKTYp Ha NUTaHHA: «fKi BUAU
bi3Ky/IbTYPHO-03/10pOBYMX MOCAyr Bu HazaeTe y Bamiki cTpykrtypi?». ByJso
3a3HayeHo, L0 B JAHUX Opradisayiax HaJanTbCAa HaCTyIIHI TOCIyru:
opraHisalisi i mpoBeJleHHSI CIIOPTUBHUX 3aX0/1iB; IPOBeIEHHS 3aHATD 3 pizuUHOI
KYJIbTYPH i CHOPTY; NpOBeJleHHS HaBYaJIbHO-TPEeHYBaJIbHOI'O MPOLeCCy; Ha/laHHA
OCBiTHIX Ta iHdOpPMaILifHO-KOHCY/JIbTaTUBHUX MOCJAYT; HaJaHHA MOCAYr 3
bi3Ky/IbTYPHO-CIIOPTUBHOI peabisiTarii. Ile cBiA4MTDb Mpo Te, 10 B CTPYKTYpaX,
110 HajawTb nocayru y chepi PpisMyHOro BHXOBAHHA HAJAETbCA LIMPOKUU
CHEeKTp MOCYT.

KepiBHUMKM 1yMx opranizanin Ha 80%  BiJICOTKIB 3a3HauuJH, 10
BiZlUyBalOTh CepefjHI0 KOHKYDPEHIl0 Ha PHUHKY IMOCAYr 1 L0 KOHKYpeHLio
CTBOPIOIOTH JIMIIIe KOMEPIilHI CTPYKTYPH.

Cepen, TpyZHOUIiB, fIKI Bif4yBalOTb B YIpPaBJiHHI CTPYKTYPOH TaKOX
KepiBHUKU OJIHOCTAMHI i 3a3HAaYMJIM HAa YMMa/IMX BUTpPaATax Ha opraHisarito i
diHaHCyBaHHS, MPo6JIEMH B OHOBJIEHHI MaTepiaJbHO-TeXHIYHOI 6a3H.

[lnany i mepcneKTUBU MOJAJbLUIOTO PO3BUTKY KEPIBHUKMU OpraHisaniv
B6QUalOTh y HACTyNHUX LLIAXaX: NOKpallyBaTH MaTepiaJbHO-TexXHiYHe
3abe3nedyeHHs 3akJaZly, pPO3BUBAaTU cdepy MOCAYr, MNiABUILYBAaTH piBEHb
kBasipikanii TpeHepiB, 3asydyaTH pi3HOMAHITHI rpynyd HAceJeHHs, a TaKOX
3a3HAYMJIM Ha MiZIBUIIEeHH] SKOCTi 06C/yTOBYBaHHSA CIIOKHBAYiB MOCIYT.

[Ipu onuTyBaHHI TpeHepiB Oy/0 3asy4yeHO ¢axiBLiB pPi3HHUX KaTeropiiu:
TpeHep, TpeHep 1 KaTeropii, TpeHep 2 KaTeropii, TpeHep BUILOI KaTeropil. Takox
BiAipi3HABCA i cTaXk po60TH TpeHepiB BiJ 6 MicAniB 10 15-20 pokis.

[llogo mUTaHHSA NMPO HaJlaHHA BUAIB MOCayr, 6y/0 MPOJAEMOHCTPOBAHO
YHiBepCaJIbHICTh TpeHepiB npu ix HazaHHi. KoxeH 3 TpeHepiB 3a3HauyuB Ha
Ha/laHHI Bifi TPhOX [0 'ATH BUILe3a3HAYEHUX [TOCYT.

[lfog0 3aM0BOJIEHICTIO SKOCTiI opradisainii po6o4yoro Micis TpeHepH
O/IHOTOJIOCHO BiAiNOBi/IY, 110 MOTpebye OHOBJIEHHS MaTepia/bHO-TexHiYHa 6a3a
Ta 06J1a/lHAHHSA [/ TPEHYBaHHS.
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Ha nuTaHHS: «4M iCHYIOTb MepelmKoau N[00 BUKOHAHHA mpodeciiHuxX
0060B’s13KiB?». Bisb1IicTh BiZiOBi/Ia PO BiACyTHICTH Mepeuikoy, i Julie TpeHepu-
MOYaTKIBI[i 3a3HAaYW/IM Ha MpobseMax ICHUXOJIOTIYHOrO XapaKTepy, a CaMe;
XBUJIIOBaHHA MiJ, Yac TpeHYyBaHb, Ta MOpaJibHe HallPY>KEHHS.

[[lof0 nepcrneKTUB MOJANBIIOI0 PO3BUTKY PECIOHAEHTH 3alPOIIOHYBaJIX
HACTYIHI NPOMO3ULil:

- HaJlaHHA uie 6i/bII AKICHUX MOCIYT;

36iJIbIIIYBATH TEPUTOPiI0 po60OYOro MicIis;

- npodeciiHUN PO3BUTOK TPEHEPIB;

- oprasisallid HOBUX MaCOBUX CIOPTUBHUX 3aXO0/iB;

- mpomnaras/ia 3/J0pOBOTO CIIOCOOY XUTTS;

- 30iJbllIeHHA NONyJSPHOCTI 3aHATTA (QI3UYHOW KYJbTYypoK Ta
CIIOPTOM Cepe/] BCiX BEPCTB HACeJIEHHSA Ta BIKOBUX IPYIIL.

Jla”i BifMmoBiZli rOBOpPATH NpPO BUCOKI MEPCHEKTHBU PO3BUTKY JaHUX
opraHisauiy, moz0 HaJlaHHsA nocayr y cdepi ¢pisuuHOI KyJbTYpH Ta CHOPTY.

[Ipy1 onKuTYBaHHI CIOKUBA4YiB NOCJAYT MU TPUMaJIA HACTYIHI pe3yJabTaTH.

Maike BCi onuTaHi CHOXXUBadi NOCAYT OTPUMYKOTh CHOPTUBHI MOCAYTH
Bij miBpoky 10 5 pokiB. lle cBiAYMTD Mpo oTpUMaHHS MOCAYT i IX BUCOKY SAKIiCTb.

[Ipy BHU3HaueHHi NPUYMH BiJBiAYBaHHSA 3aKJaJly KJIIEHTU BKa3aJu Ha
HaCTynHi: xopowi ymMoBU i obsagHaHHa 20%, 3py4yHe postawmyBaHHa 30% Ta
BUCOKHM piBeHb TpeHepiB 80%. Lle cBifYnUTh NpO Te, 110 BCe X TaKU KJIIEHT, B
nepily Yepry 3BepTa€ Ha AKiCcTb i npodecioHanisM HalaHUX NOCYT.

Ha npomno3suiito oIiHUTH SKICTh HaZlaHHS MOCJYT 3a KaJow Big 1 g0 5.
50 % kutieHTIB oniHW/IK Oocayry Ha BiaMiHHO, 30 % Ha mo6pe i 20 % 4acTKOBO
3a/i0BoJieHi yMoBaMu. Cepepn npo6JsieM 6inbiuicTb, a came 60 % 3a3Hayusa Ha
HeJJOCTaTHbOMY piBHI MaTepiaJibHO-TeXHYHOrO 3abe3ledyeHHs, a ML[0/0
NPOMO3ULii BKa3aJM Ha NMOKpalleHHs $iHaHCYBaHHs OpraHisalii, OHOBJIEHHS
06Js1aflHaHHS | YMOB /151 TPeHYBaHHS.

TakvuM 4YMHOM, BiANOBiAI pecrnoHJEHTIB /103BOJISAIOTH 3POOUTH HaM
BUCHOBKM 100 IO3WTUBHUX TeHJEHLIH pHUHKY HaJaHHA CIOPTUBHO-
03710poBUMX TocCayr y chepi PpizuuHOl KyJAbTypH Ta crnopTy y MuUKoJAIBChbKil
06Js1acTi.

Ha Haw norJigz, KOXKHOMY COOPTUBHOMY 3aKJaJay CJij; MpoaHaJli3yBaTH
3py4HICTh HOro Micli po3TalllyBaHHSA JJisl NOTEHI[IMHUX KJIEHTIB, TPAaHCIOPTHY
JIOCTYNHICTh, HAsIBHICTb MiJi3HUMX UUIAXIB Ta CTOSIHOK JJisi aBTOTPAHCIOPTY.
OCKJIbKM SIKiCTIO CIIOPTUBHUX MOCJAYT 33/]0BOJIEHI Maii>ke BCi ONUTaHi KJIEHTH,
MOXXHa 3pOOMTH BHUCHOBOK, L0 CIIOPTUBHI MOCJAYrM B CIOPTUBHUX 3aKJIaZax
MukoJiaiBcbKoi 0o6JsiacTi JOocUTh dKicHi. /[lag migBuieHHs BiagBigyBaHOCTI
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CIOPTUBHUX 3aKJaJiB HeobximHO d¢opMyBaTH iX TO3UTUBHUM iMimXK,
peK/slaMyBaTH IlepeBary, 3aJy4aTH BIiJJOMUX CIOpPTCMeHiB MuKosaeBa [0
pEeKJIaMHUX KaMIIaHill [[UX CHOPTUBHUX 3aK/Ia/IiB.

Y npoueci mocaiKeHHs BCTAaHOBJIEHO, L0 YCHIIIHWM PO3BUTOK rajysi
$i3nYHOI KyJIbTYpU Ta CHOPTY MOMJIMBUK JIMIIE 332 YMOBHU BIPOBa/KEHHf
epeKTHBHUX MeTO/[iB, 3ac006iB, ¢opM, TexHOJIOrikM ymnpaBJiHHA, fAKi Maau 6
I'PYHTYBaTHCs Ha aJjlallTOBaHIN 0 CyyaCHUX peaslii HOpMAaTUBHO-MIPaBOBiK 6a3i i
OysiM 34aTHI BUpINIyBaTH COIllia/IbHO-eKOHOMIYHI Tpo6JieMH, TMOB's3aHi i3
bYHKIIIOHYBaHHAM Ta PO3BUTKOM Gi3MYHOI KyJbTypd Ta CHOPTY. fK mokasye
NpaKTHKa, TPYAHOILI Ta TOMUJIKH, BJACTUBI YIpaBJiHHIO Qi3UYHOIO KYJIbTYPOIO
Ta CIOPTOM, 3yMOBJIEH] BiJICyTHICTI0O KOMIIJIEKCHUX TEOPETUYHHUX PO3POOOK Y LM
cdepi, AKi MalOTh OXOIMJIIOBATHU Ta MOJEJIOBATH CUCTEMY YIIpaBJIiHHA Qi3UYHOI0
KYJbTYpol0 ¥ crnopTtoM 3 yciMa 1i QyHKIiOHaJbHUMH CKJQJZOBUMU. Tomy
AKTyaJIbHOI € HeOOXiZHICTb PO3POOKM TEOPEeTHYHHX i MeTOZOJIOTIYHUX 3acas
CUCTEMH YNIPaBJIiHHA Qi3UYHOIO KYJIbTYpPOIO ¥ CHOPTOM.

YnpaBiiHcbka Mozesb cdepr Gi3U4YHOI KyJIbTYPU Ta CHOPTY CKJIALAETHCS 3
JABOX IiJICUCTeM, 3yMOBJIEHUX [1I0CTaBJIECHMMHU 3aBJaHHAMH, a caMe: npoyecyanbHd
Modeb 300pakeHa Ha puc. 1.

1 ETAIL. AHAJIITUYHO-Y3AT AJIbHIOIOUNI
+

IT ETAIIL HUIEITIOKJIAJJAHHA
v

11T ETAIL TIPATMATUYHO-TTPOTHOCTUYHUN
v
IV ETAIIL. PEAJIISALILA
v
V ETAII. KOHTPOJIbHO-OUTHIOKOUNIA
R
VI ETAIL PE®JIEKCUBHO-KOPET'YBAJIbHUM

Puc.1. [IpouiecyasnbHa Moziesib yrnpaBJiHHs cdeporo ¢izuyHOI KyJbTypU Ta
CHOPTY

Po3pob6siena cmpykmypHo-@yHKYyioHa1bHa Modeab Tiepefbadyae IMOeTaNHY
peaJiizaliito ynpaBJiHHS SKICTIO pO3BUTKY OpraHisaijieto y ¢isu4Hii KyabTypi Ta
CIIOPTI BiAOBIAHO 10 YOTUPHOX PiBHIB.
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1. Opranizamiiinuii piBeHb

OcBiTHI CriopTuBHi Lentpu LlenTpu Di3KyIbTY Deneparrii
: LIKOJIN (izuaHOTO (bisiraroro .
3aKJIaJIM BCIX JOCII B— 310pOBs pHO- 3 BHIIIB
P > HACEICHHSA :
P1BHIB CJI}OCIL, iHBai B «Criopt 1151 CIIOPTHBHI CIIOpTy
[LIBCM Ta iH.. «IuBacmopT» BC1X)» TOBApHCTBa

2. CUCTEMHO-CTPYKTYPHHU PIBCHb

OyHKIii
YOPaBITIHHS

[TprHIMTIN
YHIpaBIiHHS

\

v

Meronu i 3acobu
yIpaBIiHHSL

/

3. PiBeHb 3aimydyeHHs KaTeropii HacCeIeHHS

v

v

V4Hi OCBITHIX
3aKJIaIiB

CropTCMEHHU AUTSYOTO,
PE3epBHOTO Ta CIIOPTY
BUIIHUX JAOCSTHEHb

’

A

4 47 v

v

Berepann

Ocobu 3
IHBAJI AHICTIO

YyacHUKH
OoMoBUX miH

MicueM

pobotu

Hacenenns 3a

MIPO’KUBAHHS
Ta MicIieM

CinbcbKe
HaceJIeHHs

\

T~

/

4. OnepaliiifHO-peaizaiiiHuii piBeHb

v

T~

Opranizaris i
MPOBEICHHS

[IpoBeneHHs 3aHATD 3
(i3UYHOT KYJIBTYpH 1

IIpoBenenns HaB4aIbHO-
TPEHYBaJILHOTO MPOIIECCy

A 4

iHdopmauiiHo-

CIIOPTUBHUX 3aXOﬂiB CIIOPTY
Hapanus ocBiTHIX Ta Hanmauus IOCIyT 3

(hi3KyJIBTYpHO-CTIOPTHBHOT

KOHCYJIbTATUBHUX IIOCIIYT

peabimTari

%

3aTydyeHHs HaCEJIEeHHS 10
37I0POBOTO CIIOCOOY KUTTA

+“—>

Puc. 2. CTpykTypHO-QyHKIiOHA/JIbHA MO/JeJb YIIpaBJiHHA ¥ chepi pisnuHoi

KYJIbTYPH Ta COOPTY
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OpeaHizayitiHull pieeHb 3a6e3nedye 6a3y GyHKIioHyBaHHs chepu disuyHOI
KyJbTYpU Ta CHOPTYy 4Yepe3 MeXaHi3M B3aeEMOJii ycix opradizani, 1o
3a6e3nedoTb Gi3KyJbTYPHO-CIOPTUBHUMHU MOCJAYraMHy i3 YiTKUM pO3MO0/ijioM
BiZIMOBiJa/IbHOCTI Ta 3a6e3Me4eHHM rapaHTii IKOCTi.

CucmemHO-cmpyKkmypHUll pi6eHb € KOHLENTYa/IbHOI KBIHTECEHIi€0 AKOCTI
byHKIIiOHYyBaHHA Ta pPO3BUTKY cdepd Gi3MYHOI KyJbTYypud Ta CIOPTY Ha
CUCTEMHOMY, LiJIbOBOMY, OpraHizaniiHomy BuMipax. Illo Bk/0O4Yae OCHOBHI
CKJIaJIOBI MeXaHi3My ympaBJiiHHS: GYHKII, TIPUHIMIM Ta METOJW yNpaBJIiHHS.
3MiCT 1IbOr0 MeXaHi3My MOJIITa€ B CYKYIHOCTI 3aco6iB, MeTO/iB, MPUHIIUIIIB,
Ba)keJsliB BIUIMBY, fIKi cOpsMoBaHi Ha 3abe3nedeHHs1 epeKTHMBHOI peasiszauii
XapaKTepHUX [JIs OKpeMOl CTPYKTYypH Iijied, siKi MOXYTb HaWOiJblIl MOBHO
3a/10BOJIbHUTH CYCIiJIbHI, KOJIEKTUBHI, IHAWBiAya/bHi iHTEpecu i moTpebu ycix
y4aCHUKIB Tpollecy HaJaHHS Ta OTpPUMaHHA mnocayr y coepi ¢isuyHoro
BUXOBAHHS Ta CHNOPTY: KepiBHHUKIB, MpodeciiHOro nepcoHany Ta pisHUX BEpCTB
HaceJIeHHH.

Ha pieHi 3a/1yyeHHs pi3Hux kamezopili HaceseHHs GOPMYETbCSA CUCTEMaA
Ha/laHHA (Qi3KyJbTYpHO-03/J0POBUYUX  TOCJYT, IO OXOJIIOE: Y4YHIB OCBITHIX
3akjajaiB  Bcix piBHIB, cnoptcmenis  JIOCHI, CAIOCHI, I[MBCM, uweHTpiB
oJiMmiNcbKOI MiATOTOBKH, BeTepaHiB CHOPTY, 0Ci6 3 iHBasifHICTIO, y4aCHUKIB
60MOBHUX [Iil, MiCbKe Ta CiJibCbKe HaceJIeHHsl 32 MiclieM MPOKMBaHHS Ta Micuem
po6oTH.

OnepayiiiHo-peani3ayiliHuli  pieeHb  BU3HAYa€ €KOHOMIYHi acneKkTH
yIOpaBJiHHA fKICTHO Ha PpiBHI yCTaHOBH, MNiANPUEMCTBA, OpraHilamii
bi3KyJIbTYPHO-CIIOPTUBHOT'O CIPSIMYBAHHS, 1110 peasi3ye CBOIO [islJIbHICTb Yepe3
NIOBHUY NAKeT MOCJIYT.

JlaHa Mojiesib GYHKIIIOHYBaTUMeE 32 YMOB MONIYKY HISAXiB MiZiBULeHHSA i1
peanizanii y cdepi ¢isuuHOI KyJbTYpH Ta CHOPTY.

[lepmiuM HISXOM NiJBUIIEHHS e)EeKTUBHOCTI  ympaBJiHHA cdeporo
¢i3MyHOI KyJIbTYpH Ta CIOPTY Ma€ BKJIKOYATH 060B’I3KOBUHM aHaJsi3 MicieBOro
PUHKY Qi3KyJbTypHO-03/J0POBUUX MOCAYT, L0 A03BOJUTb BUABUTHU TeHJEHIIl
HAOT0 PO3BUTKY y IEBHOMY perioHi, MicTi, paloHi.

Takuii aHas1i3 nepegbayae BUpPilleHHA HACTYNTHUX 3aB/aHb:

- JOoCJaimKeHHs, aHaJ/i3 i oImiHKa peasibHUX | NMOTEHIIHHUX MOTPed
HaceJIeHHS;

- INepuo4YeproBMM 3aBJAHHAM Ha MICLeBOMYy pPHHKY CIOPTUBHUX
NOCAYT € BUBYEHHS TMONMUTY MeNIKaHIiB MwuKosaiBcbkol o6Jsacti Ha
$i3Ky/IBTYPHO-CIOPTUBHI MOCAYTM Ta BUSABJEHHA He3a/J0BOJIEHOTO IOMNUTY i
YMHHMUKIB, 1110 HOT0 3yMOBUJIN.
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OpHMM 3 HLIAXIB, 10 MOBUHEH 3/iCHIOBAaTHMCS Ha PiBHI JAep»kaBU Iie
CTUMYJIOBAaHHAA  PO3BUTKY  pPHUHKYy  O3[J0POBYMX,  peKpeanilHUX  Ta
peabGiyiTaniiHux mocayr 3aco6aMu Gi3UYHOI KyJbTYPU Ta CHOPTY, CHOPUSATH
OTPUMAaHHIO MiJIbT OopraHisallisM Bcix ¢opM BJIACHOCTI, sIKi HaZlAIOTh BiJIMOBiIHI
AKICHI mocayryu HacesleHHI0. CTBOpeHHS YMOB [IJI1 PO3BUTKY peryJisspHol pyXxoBoil
AKTHBHOCTI pi3HUX BEpPCTB HaceJIeHHS /Jis1 3Mil[HEHHS 3/I0pPOB’Sl 3 ypaxyBaHHSAM
iHTepeciB, nobakaHb, 3416HOCTEN Ta IHAUBIAYATbHHUX 0COOJIUBOCTEN KOXKHOTO.

HacuyeHHS CIOPTUBHUMHU CIOPYZAMU Y KIJIBKOCTI 1 KOCTI, [0 HaJaCThb
3MOTy CTBOPUTH HeOOXi/lHI YMOBHM /sl 3a/ly4eHHS Pi3HUX KaTeropi rpomMajsiH
0 3aHATb (QIi3UYHOK KYyJbTYpol 1 CHOpTOM Ta MiJBUIUTH pPiBEHb
3a6e3meyeHOCTi HaceJleHHsI CHOPTUBHUMM CIIOPY/IaMU, SIKi 6 JaBaid MOXKJIMBICTh
3a6e3Me4YuTH Ha JaHUX CIOPYiaX MaKCMMaJIbHUN 06CAT pyX0BOi aKTUBHOCTI.

OBosIOZiHHSA CIIOPTHUBHO-03/J0POBYUMHU opraHizauissMu 3HA4YHOI
aBTOHOMIii, He3asieXKHOCTi i cBOGOAM AisibHOCTI. B3aeMoail 3 rpoMajcbKMMH
opraHizaunisiMu  Qi3Ky/JbTYpHO-CHOPTUBHOI  CHPSIMOBAHOCTI Ta  iHIIMMH
cy6’ekTaMu chepu Gi3UUHOI KYJbTYPHU i CIIOPTY.

IOpuaMYHMM BU3HAHHSAM PiBHONMPABHOCTI Pi3HUX BUAIB i $OpPM BJIACHOCTI.
Ha ni#t migcraBi B cucteMi ¢isMyHOI Ky/JIbTYpH Ta CIOPTY MOBUHHI CTBOPIOBATUCS
HOBi, B TOMy 4MCJIi HejAepKaBHi (MyHiuUnasbHi, NpPUBaTHI, KOMepIliiiHi)
CIOPTUBHO-03/]0pOBYi opraHizanii Ta iXx 06’¢gHaHHA. CnopTUBHI opraHisauii
MaKTb MOXJIUBICTb OPraHi3oByBaTH IJIATHI 3aHATTS i KOMePUiliHY Jisl/IbHICTB,
3aJly4aTH HeO0KeTHI KOLITH.

HaganHa mnpaBa <¢opmyBaTHM CBi  mNejaroriyHUd  KOJIEKTHUB i
00CYyrOBYIOYHMM TMEepCOHaJ, CaMOCTIMHO po3mops/KaTUCh GiHAHCOBUMH
pecypcamMy, PpO3BHUBaTH CBOK MaTepiaJbHO-TeXHIYHy 6a3y, 3alMaTucd
pPEKJIaMHO-BUJABHUYOK [iSJIbHICTIO, PO3UIMPHOBAaTH HOMEHKJIATYPy BHU/IB
PYXOBOi aKTHUBHOCTI 1 CHOpPTy, BeCTHU IHHOBALiKHY JigJbHICTb Ta
3anpoBaJ»KyBaTHU HOBI TEXHOJIOTII.

[lepcieKTHBU PO3BUTKY PUHKY Pi3KyJIbTYpPHUX MOCTYT TAKOXK MOB’sA3aHi 3
THUM, 10 OiNbWIHICTh MOJIOAI i JOpocCAUX MepecTald 3BEpPTAaTH yBary Ha
opraHizaniiiHy dbopmy, BijoMuy HaJEXKHICTh i GOpPMYy BJIACHOCTI TUX CIIOPTHUBHO-
03[0pOBYMX OpraHisalii, NMOCAyraMu SKHUX BOHU KOPHUCTYIOTbCA. ToMy caMme
KOMePIiiHI CTPYKTYpHU BUXOJSATb Ha IMeplle Miclie B PEUTHUHTY CHOPTHUBHUX
3aKJa/iiB TOMYy, L0 B HUX MpaIOOTh /[ilCHO 3allikaBJjeHi mignpueMIy, ki
OTPUMAIOTh TPOLIOBY BUIOAY 3a HaJaHHA NOCAYr. B Aep)aBHUX CTpPYKTypax
4YacTo JisVIbHICTBh TpeHepa 6a3yEThCS HAa eHTYy3ia3Mi i anbTpyismi.

O6’eKTMBHMMHM  TlepefyMOBaMM  [JJd  30iJblleHHA  NONMTY  Ha
bi3Ky/IBTYPHO-0310POBHI MOCAYTH € 3/1aTHICTb 3a/l0BOJIBHUTH
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HalpisHOMaHIiTHIilI iHTepecHu, moTpebu i monuT HaceseHHs. [ 1boro Tpeba
peasi3oByBaTH HOBITHI TexHosorili y ¢i3MYHOMY BHMXOBaHHI Ta CHOPTI,
BUKOPUCTOBYBAaTH HOBe Cy4yacHe 06JiaZlHAaHHSI, BIPOBA/KyBaTH peabiniTaniiiHi
Ta MeJJU4Hi NOCJIYTH.

Benukuil [fiana3oH WIAXiB - yZOCKOHAaJIeHHS YNpaBJiHHA cpeporo
¢i3nyHOI Ky/JbTYpU Ta CHOPTY JIEXUTb y HaNpsMi yA0CKOHaJIEeHHS
roCrnoJapCbKo-eKOHOMIYHUX BIJHOCHMH, a cCaMe: OpraHisaligd i NOpoBeJeHHA
CIOPTUBHUX 3axo/liB, MOIMYyK 1 BiaAGIp mNepcrneKTUBHUX CIOPTCMEHIB,
3abe3nevyeHHs] HANOBHIOBAHOCTI CHOPTUBHUX TIPYyI, BUpIlleHHs Mpob6JieM
MaTepiaJlbHO-TEXHIYHOTO OCHAllleHHA CIIOPTUBHOTO 3akjajy, 3abe3nedyeHHd i
OIliHKa SKOCTi Qi3KyJIbTypPHO-03/I0pOBYOI i HaBYaJIbHO-TPEHYBaJIbHOI pOGOTH —
Le JiMile He3HaYHUH mepesiik AiH, AKi BXOAATH A0 IOCNOAAPCbKO-eKOHOMIYHUX
bYHKIIN KepiBHUKA CTPYKTYPH, 1110 3a6e3nedye chepy PpizuuHOro BUXOBAHHS Ta
CIOPTY.

Ille ofHMM MNpPIOPUTETHUM HANPAMOM Y[ OCKOHAJIEHHA [ifJIbHOCTI
CHOPTUBHUX 3aKJIaZiB, [0 HAJATh MOCJAYrd Pi3HUM BepCcTBaM HacCeJeHHH — €
aHaJli3, OljiHKa Ta MPOTHO3yBaHHSI CTaHy Ta PO3BUTKY B perioHi ¢i3Ky/JabTypHO-
03/J0pPOBYMX [OCJAYr, Ha HaJaHHA (KUX PO3paxOBye JaHa oOpraHisauis,
BKJIIOYAIOYH JIOCTiPKEHHS JisIIbHOCTI KOHKYpeHTIB (diTHec 3ayu, TpeHakepHi
3aJM Ta iH.)

Bax/1MBOI0O mepeiyMOBOI0 3aTBep/KEHHS MAapKETUHIY € BUHUKHEHHA i
PO3BUTOK KOHKYpPEHIIii Mi>X CIOPTUBHO-0340POBYMMHU OpraHisanisMu. B ymoBax
PO3BUTKY HiJIMPUEMHUIITBA BeJleHHsI KOHKYpPEHTHOI 60pOThb6U € HeBiJEMHOIO
YACTUHOIO KYJbTYPHU /IiJIOBOI aKTUBHOCTI CIOPTUBHO-03/10POBYMX KOMEPIIMHUX i
HEKOMepIikHUX opradizanin. Tak, 6iJbWICTh KepiBHUKIB oOpraHisanii
CIIOPTHUBHO-03/10POBY0i CNPSIMOBAHOCTI BBaXKalOTh O06GOB’SI3KOBUM BKJIHOUEHHS
[iJlel KOHKYpeHLii y 3araJlbHUM Mepesik CTpaTeriyHUX i TAaKTUYHUX LjiJen
opradisanil.

HacTynHUM eTanoM € yJj0OCKOHaJIeHHS aCOPTUMEHTY NOCAYT 3aKJ/JaAy 3
$i3MYHOrO0 BHUXOBAaHHA Ta CHOPTY. lle MOXJMBO peasisyBaTh LIJIAXOM
pPO3IIMPEHHSI AaCOPTUMEHTY IOCJAyT, ajie KepiBHUKY Tpeba MaM’siTaTU Mpo
000B’A3KOBe 3abe3neyeHHs AKOCTI LUX MOCAYT. fKIo Lie OCBiTHI MOCAyrH, TO
cniBmpamoBaTd 3 npodeciiHUMHU  daxiBuIMH  BHUCOKOro  KJjacy, UIo
JIEMOHCTPYIOTh 06’€KTHBHO TMO3WTHBHI, JOCTOBipHI pe3yJbTaTH JislIbHOCTI Yy
1JbOMY HaIlpSIMKY.

B Mukos1aiBCcbKilt 06/1aCTi IIMPOKO pO3BUHYTa 6a3a OCBITHIX 3aKJIa/iB, 1110
roTyoTb npodecioHasniB ranaysi ¢i3U4HOI KyJbTYypu Ta CHOPTY HA BUCOKOMY
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piBHI. A TakK0XX CTBOPIOKTH YMOBH s mpodecioHaTbHOr0 3pOCTaHHA i
niBUILleHHSA KBasidikanii cnenianicTiB chepu ¢pisMyHOI KyJbTYpH Ta CIIOPTY.

[lle oAHUM NIIJISIXOM yTNpaBJiHHA Yy chepi Gi3MYHOI KyJbTYpPH Ta CIOPTY €
YAOCKOHAJIEHHSI SIKOCTi cepBicHOro o6CayroByBaHHsA. IlifBUIlEHHA SKOCTI
HeOOXiJHO pO3rJisgJaTH 3 COILiaJibHOI, TEXHIYHOI Ta €KOHOMIYHOI TOYOK 30Dy.
fAkicTh moCAyrM - 1[e CYKYIHICTb XapaKTepUCTHUK MOCJAYrH, L0 O3Ha4dae€ il
3[ATHICTb 3a/J0BOJIbHATU BCTAHOBJIEHI abo NepexabadyyBajbHI NOTpebU
CHoXKMBaya.

fAKicTb BUKOHAHOI MOCJAYTH — Ie BiZAMOBiHICT BUKOHAHOI pOGOTH BUMOIraM
CTaHJAapTy, TEXHIYHUM YMOBaAM, a TAKOXK iHAMBIZyaJbHUM BUMOIraM CIIO)KMBava-
KJieHTa. ONTUMa/IbHUM 3HAaYEHHAM MNOKAa3HUKA AKOCTI MOCAYT € Te, IPU AKOMY
JlOCATAETbCA HAWOIBLIIMK KOPUCHUM edeKT BiJ CHOXUBAHHA NpPH 3aJaHUX
BUTpATax Ha il CTBOPEHHS Ta CNOXXUBaHHs. fKicTb mocayr 3 ¢i3u4HOI KyJbTYpH
Ta CIIOPTY 3aJIEXKUTD Bifi 6araTbox GpakTopis:

- TexHiYHi GaKTOpH, /10 AKUX HaJIexKaThb TeXHiYHe 3abe3neyeHHs CIOPTUBHOIO
3aKJaJly, HOBe cy4dacHe 06JiaZJHaHHs i Horo o6c/yroByBaHHs Ta PEMOHT;

- opradi3aniiHi ¢akTopu - 1e po3nojis 060B’s3KiB, cneliaizalis HaJaHHSA
nocayr, ¢opMu opradizarii HaJJaHHS CHOOPTUBHUX mocayr (iHAUBiAyaabHi
3aHATTS, 3aHATTS B Py, 3 TpeHepoM a60 caMOCTiMHO Ta iH..), a TaKOX POpMH i
MeTO/JH KOHTPOJIIO 3a HaJlaHHAM IIOCJIYT;

- 10 eKOHOMIYHUX GAKTOPIiB HAJMEXKUTb GOPMHU i piBeHb 3apIJIaTH MePCOHAIY,
piBeHb BHUTpaT Ha TexHiYHe O0OCJAYroByBaHHA o0O6JIaJHAHHs, oOIJaTa 3a
KOMYHaJIbHi IOCJYTY Ta MOLIYK TEXHOJIOTiH NifiBUIIleHHS POJAYKTUBHOCTI Mpalii;

- cy6’ekTUBHI pakTOpu. B 3ab6e3meyeHHi AKOCTi HaJJaHHS CIIOPTUBHHUX MOCYT
B (Qi3KyJIbTypHO-CHOPTUBHOMY 3aKJ/aJii 3HAuyHY poJib Bifjirpae OCOOGUCTICTH
TpeHepa, 110 6e3mocepeHbO CIIBIpAIlOE 3 KJIieHTOM. TpeHep 1e JoauHa 3 ii
npodeciiHO MiTOTOBKOI, OCOOGHCTICHO - ICUXOJIOTIYHUMHU OCOOJIUBOCTAMH,
SIKi MO-pi3HOMY BIIMBAIOTh Ha NepeJiiueHi Buie GaKkTopu

MapkeTHHroBe 3a6e3nedyeHHs1 36y Ty MOCAYT Ta PO3POOKHA HOBUX MOCYT.
[IparHeHHs CIOPTUBHO-03/J0POBYMX OpPraHisanii [0 po3IIMpeHHs 30yTy CBOIX
nocayr (IISAXOM 3a/llydeHHsI sKOMora Oisbiioi  KiJIbKOCTI  CloXXWBadiB,
aKTHUBi3alii pekaaMHOl AisJIbHOCTI, YAOCKOHA/JIEHHSI CUCTEMU NOIIYKY i Biib6opy
I[IJIbOBHUX CIIOXKHUBAYiB i T. iH.).

Peksiama nmociyr 3 ¢isu4HOI KyJbTypH Ta CHOPTY, L0 HAJA€ CTPYKTypa.
[Tonysngpusanii 340poBOro crnoco6y >XUTTA Ta MOJOJIAHHA CTaHy CyCHiJIbHOI
6al1yKoCTi 0 3/10pOB’sl, y TOMY YMCJi 32 PaxyHOK IIMPOKOro BIPOBaJKEHHs
coljaJIbHOI peK/JaMH Pi3HUX acleKTiB 3/J0pOBOT0O CHOCOOY XUTTS B YCix 3acobax
MacoBoi iHdopmallii; lleit HanpsM peasii3oBYETHCS 3a paXyHOK TaKUX PEeKJIaMHHUX
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3acobiB, fAK: TeJsieBi3iiHaA pekJsiaMa, pekjaMa Ha pafio, APYKOBaHA peKJaMa,
peksiamMa B [HTepHeT.

3a3HayeHi MUJIAXU MOXJIUBO peasi3yBaTH TUIBKA NOPU KOHCOJigamii
3yCUJIb Ta PECYpPCHUX MOXJIMBOCTEM IpOMa/iCbKUX CIOPTUBHUX OpraHisanii ta
BUKOHABYMX OpraHiB MHKoJIaiBChbKOI 06J1acTi Ha MiZicTaBi MpOrpaMHOro miAXoay
o po3pobku i peanizanii. I[IporpamMu i3 3anydyeHHsM (iHAHCOBUX pecypciB
610/keTy MukoJsaiBcbkoi 06Js1acTi, iHIIMX OIOKETIB Ta IHIIMX [KepeJs, He
3a60pOHEHUX YUHHUM 3aKOHO/JJaBCTBOM.

BucHoBKU. Y JocaimkeHHI 3AiHicCHeHO cnpo6by OOGIPYHTYBAaTH LLISAXU
niBUILeHHS ePEeKTUBHOCTI ynpaBJ/iiHHS cdepoto Gi3UYHOI KyJbTYPH Ta CIIOPTY Y
Mukos1aiBcbKil 06J1aCTi.

[IpoBeieHO MOHITOPUHT piBHA ymnpaBJiHHA cdeporo Gi3UYHOI KYJbTYpHU
Ta CIOPTY 3a JOMOMOrOI aHKETYBaHHS KYPIBHUKIB, TpeHEPIB Ta CIOPTCMEHIB.
AHKeTyBaHHSIM 0yJIO OXOIUJIEHO JeCAThb OOGJIACHUX LEHTPIB HaJlaHHS MOCJAYT
HaceJieHHIO y cdepi ¢i3U4HOI KyJbTYpU Ta CHOPTY. 3arajbHa KijabkKicTb 50
pecrnoH/IeHTiB cepeJ; HUX: KepiBHUKIB 10 oci6, TpeHepiB 15 i cnopTcMmeHniB 35
ocib.

Ha ocHoOBi pe3ysbTaTiB MOHITOpUHTry 6yJi0 po3pobJsieHO JBi Mojei
ynpaBJiHHA cheporo GpisHUHOI KyJbTYPHU Ta CIIOPTY: MPOLIECYATbHY i CTPYKTYPHO
dyHKIioHaNMBHY. 31iiCHEHO aHaJli3 CTPYKTYPHUX KOMIIOHEHTIB Mojiesiei.

[IpoBeseHe [OC/IIKEHHS perioHaJbHUX acleKTiB Ta MOHITOPUHI PiBHSA
yOpaBJdiHHA JAaJd  MOXJIWBICTb PO3POOMTH LUISAXU MiJBUILEHHS PiBHA
ynpaBJiHHA cdeporo GisMyHOI KyJbTYypH Ta CopTy B MuKoJAiBCbKiN 06J1acTi.
Cepesl AKMX BU/AIJIMMO HACTYIHIi: 3aJly4eHHS LUPOKHUX BEPCTB HacCeJeHHH [0
CUCTEMAaTUYHUX 3aHATb (QI3UYHOI KyJbTYpOl 1 CHOPTOM  IIJIAXOM
BUKOPUCTAHHSI IHHOBAIiMHUX MigX0AiB 1040 HaJaHHA iHbopmManii Ta
nomnyJadpusanii NpiopUuTeTHUX [Jid perioHy BHUAIB CIOPTY; MaKCUMaJIbHOI
peaJtizanii 37i6HOCTEN 006apOBaHOI MOJIOJII Y AMTSAYO-IOHAIIbKOMY CIOPTi Ta
CHOPTi BUILUX JOCATHEHb; PO3IIMPEHHS MOJIMBOCTEHM HAaJJaHHSA CIOPTHBHUX
NOCJIYT /AJI1 HaceJIeHHs 3 00MeXeHUMHU MOXJIUBOCTSIMU; BUKOPHUCTAHHSA HOBITHIX
TeXHOJIOTid (i3UYHOI KyJbTypH Ta CHOPTY, @ TaK0X 3alpoBaPKEHHs Mporpam
JUIs1 PO3BUTKY CUCTEMH CIIOPTUBHOI peabisiTalii; 06’eAHaHHSA 3yCUJIb AepPKaBHUX
i KOMepIiMHUX CINOPTUBHUX 3aKJaJliB Vi PO3IIMPEHHS CHEeKTPy HaJaHHS
CIOPTUBHUX TMOCJYr Ta 3abe3nedyeHHs MOTpe6 y MiABHUIEHHI piBHS pyXxoBoi
aKTUBHOCTI HaceJieHHs; 3a/lydeHHS MNpOrpaMM TIpPOMajiCbKOro OO/pKeTy AJs
OHOBJIEHHSl MaTepiaJbHO-TEXHIYHOI 6a3W CIOPTUBHUX CHOPYJ i MaWAaHYMKIB;
YAOCKOHAJIeHHH CUCTEMHU KaJIpoOBOT'0O 3abe3nedyeHHs rajaysi
BUCOKOKBaJlipikoBaHUMHU PaxiBISAMU.
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[Topanbimii HaykKoBi JOC/TiP)KeHHS MalOTb OyTH CHpsIMOBaHI Ha
B/JIOCKOHAJIEHHSI OKpEMHUX MeXaHi3MiB ynpaBJ/iiHHA cdeporo GpisuyHOi KyJAbTYypH i
CIOPTY 3 BpaxXyBaHHSIM perioHaJbHUX 3alUTiB, IX QyHKIiOHAJbHO-
oprasisailiiHoi CTPYKTypU, HOpMaTUBHO-NMPABOBUX 3aca/l JisliIbHOCTI.
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1.2. Management of the impact of the internal environment of the
enterprise on the prospects of its development

YnpagBiHHA BIVIMBOM BHYTPIilIHBOI'0 cepeA0BHUIIA NiANPUEMCTBA
Ha NepCreKTHUBY Oro po3BUTKY

3a cuCTeMHHMM MiAXOJOM KOXHa OpraHisanis — Ie CUCTeMa, LiJICHICTh i
KUTT3JATHICTb sIKOI GOPMYETBCS 3aBJASIKU eJleMeHTaM yNpaBJ/iHHs, IKUMU BOHa
3abe3mneuyeTbcsd. CyKyMHICTb IMX eJieMeHTiB GopMye BHYTpIIIHE cepejOBUIIE
opradisauii. [I[poeKTyBaHHS i CTBOpeHHS BHYTPIIIHbOrO CepeloBUIA OpraHisarii,
BiZIOYBA€ETHCA 3 OrJIsAly Ha crielidiKy AisJIbHOCTI MiAMPHUEMCTBA, KOJIa CIIO’KHUBAYIB,
PHUHKOBOI KOH'IOHKTYpPH, yYMOB TroOCHOJaploBaHHA Towmo. [Ipy npoMy cucrema
MeHe)KMeHTY MNpu ¢GopMyBaHHI BHYTpPILIHbOIO CepejioBHINA OpraHisanii mae
3a0e3MeYuTH BiJMOBIIHICTh XapaKTEPUCTHUK HOro HAWBAKJIMBIIIUX CKJIAJ0BUX
yMOBaM 30BHILIHbOTO Cepe/i0BUILA, B AIKUX BOHA QYHKILIOHYE [2;3;4].

BHyTpilHe cepenoBulle opraHisanii (mianpueMcrBa, koMmnaHii, pipmMu) — 1e
CKJIaZiJHa CUCTeMa eJIeMeHTIB i 3B'A3KiB MK HUMH, 110 € 06'€EKTOM KOHTPOJIIOBAHHSA
Ta peryJoBaHHS KepiBHUITBOM. BHyTpilHE cepemoBulle opraHisalii GopMy€eThbCcs
KepiBHHKaMU BiIMOBiZIHO /10 iX ysIBJIEHb MPO Te, SIKi came eJeMeHTH 3a6e3neyaTh ii
ebekTUBHe QYHKLIIOHYBaHHA |1 pO3BUTOK. LlUM 3yMoOBJeHe iCHyBaHHfl pi3HHUX
MiIX0/IiB /10 CTPYKTYPYBaHHS BHYTPIillIHbOTO cepeloBUlllA opraHisanii. Haluacrinie
B HbOMY BUZAIJIAIOTb N'ATh CKJAAJOBUX: LiJi, CTPYKTypa, TEXHOJIOTis, 3aBAaHHA i
nepcoHaJsi, IKMi BUKOHYE IIi 3aBJlaHHSI 3 JIOMIOMOrOK BifnoBifgHOI TexHoJiorii. 3a
MEBHHUM pPO3yMiHHSIM, BHYTpIIIHE CepeflOBUIE PO3TJAJAETHCA, SK CYKYIHICTb
opraHizaliiiHOi CTpPYKTYypH, TexHoJiorii BUPOOHMITBA 3 YCi€El0 MaTepiasbHO-
TeXHIYHOI 6a3010 Ta KOPMOPATUBHOI KYJbTYpPH, siKa, HAMGi/bII00 Mipowo dbopMye
KOHKypeHTHi mnepeBaru o¢ipmu [4;6;8]. Jleski BueHi BBaXKalOTh, 10 BHYTPIillIHE
cepenoBUllle — Ile CTPYKTypa opraHisarii, ii pecypcu Ta KysabTypa [1;3;11]; iHmi go
BHYTPIIHBOrO CepeJlOBUINA BiJHOCATBH CTPYKTypy, piBeHb pO3MNOAiIYy MNpalni Ta
opraHisalliMHi KOMYHiKallil, a TakoX KaJpOBUM CKJaJ Opraisanii, TpyZoBi H
TEeXHOJIOTIYHI NpouecH, 10 BUKOPUCTOBYIOThH J[Ji1 MEPEeTBOPEHHS pecypciB Ha
HeOoOXiIHUM cycnizIbCTBY NPOAYyKT [2;5;10].

PesysibTaTaMu JisgsbHOCTI opradisanii € ii ¢yHKI[ioHa/bHA 3AaTHICTH 70
nepeTBOPEHHS pecypciB, IKi OTPUMYE i3 30BHIIIHbOIO Cepe0BUINA, HA TOTOBUH
NpoAyKT (BUpPOOH, mocayry, ifiei) [Jis cy0’eKTiB 30BHIIIHBOTO cepeaoBuina. TyT,
3/IiICHIOE TPOIeC TepeTBOPEHHSI pecypciB Ha TOTOBUM MPOAYKT i 3a6e3mneuye Horo
(yHKIIIOHYyBaHHSA CUCTeMa MeHeKMEeHTY Iii€i opraHisalii, ska 30pieHTOBaHa Ha
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BHKOHAHHSI TaKWX K/IIOYOBHUX 3aBJlaHb: a) BU3HAYEHHS IliJied; 6) dopMyBaHHS IiJ
06paHi wini opraHizaniiHOI CTPYKTYpH, 10 YMOXKJUBUTb €PEKTHUBHY B3AEMO/iIO
BCiX 4jeHiB oprani3zariii 3rifJHO 3 TUMHU QYHKIiAMH, IKi BOHH BUKOHYBAaTHMYTh; B)
3aJlyyeHHd Y Ipolec IepeTBOPeHHS Tiei TexHOJIOril, fKa rapaHTyBaTHUMe
ONTHMaJIbHE CHiBBiAHOLIEHHS BUTPAT pecypciB i pe3yabTaTy; r) nifgdip nepconany i
CTBOPEHHSI MJII HbOTO /[IiEBUX MOTHUBAIiMHUX mpedepeHIid (mepesar), ski 6
NOEAHYBa/IM NparHeHHd JiloJed JocAraTd BJACHUX Ljied 3 HeoOXiAHICTIO
MpaloBaTH 3 HAJIEXKHOIO BiZ/Ia4010 3314 IOCATHEHHS METH OpraHi3aliil.

HesanexxHo Bijg cdepu JisbHOCTI, CKJIaAy 1 CTPYKTYypU 30BHIIIHBOTO
cepesloBHMIIA, Ui 3aBJaHHA € OOOB’I3KOBMMM [iJI1 KepiBHOI cHUCTeMU Oy[Ab-AKOI
opraHizamii, ockinbku 1iX BuUpimeHHs ¢opmye I BHYTpIlIHE CcepeOBUIIE.
OCHOBHMMM eJleMeHTaMHM BHYTPILIHbOIO CepeJioBUINA HifNpHeMCTBA €: 1) niai -
bopMyIOTbCS 3 ypaxyBaHHSIMH PHUHKOBOI KOH'IOHKTYPU Ha OCHOBiI HasiBHUX Ta
MOTEHI[IMHUX MOXKJUBOCTEH; 2) CTPYKTypa - GOPMYEThCA mif 06paHi 1iji B Takui
cnoci6, o6 3abe3neyuTH HeoOXiAHUKW piBeHb THYYKOCTI KW MOOIJIBbHOCTI
opraHizamiiHux aid; 3) cucTeMa TEXHOJIOTiM - cnpsiMOBaHa Ha 3ab6e3nedyeHHs
KOHKYPEHTOCHPOMOKHOCTI ~ MNPOAYKLil 3a TeXHIiYHUMHM U  EKOHOMIYHUMHU
napameTpamu; 4) nepcoHasn (JIIOACBKI pecypcu) - A0OUPAIOTb 3 ypaxyBaHHSIM
kBasipikaniiHUX XapaKTEPUCTHUK i y3To/PKEHOCTi MOTHUBAIiM iHAWUBIAIB 3 LiAMU
opradisauii, 3aTHOCTI iX 40 CaMOpPO3BUTKY; 5) opradizaniliHa KyJbTypa - Ma€ CBOIM
3aBJlaHHAM ifeHTHIiKalil0 iHAWBiAya/lbHUX Ta oOpraHizamidHUX Mied Ta iX
Y3roJKeHHH.

3BaXKalouu Ha pe3yJibTaTH T['PYHTOBHUX [JOC/Ai[KeHb HAyKOBIIB [aHOl
npo6seMH, MOXHa 3pOOUTH BUCHOBOK, L0 MEePCHEeKTUBHI peaJsii BUMaramTb
BUBYEHHA 1 pO3B’A3aHHA pALy HAYKOBO-NPAaKTUYHUX 3aBJaHb, IOB'A3aHUX i3
[OJaJIbIIUM PO3BUTKOM BHYTPIIIHBOI'O CepeOBUILA MIANPUEMCTB K YKpaiHHU TaK i
MIDDKHApOJHHUX; MiABULIEHHAM e(peKTUBHOCTI IX AiAJIbHOCTI 3 ypaxyBaHHSM
nuBepcudikaliiHUX Ta iHBeCTUIIHHO-iHHOBAIiIMHUX CKJIAJ[0BUX, BJOCKOHAJIEHHS
opradisailiiHo-ynpaB/JiHCbKOI CTPYKTYpH, BU3HAUYEHHS Ha OCHOBi CTpaTeriyHux
iMnepaTUBiB NPUHUUIIB CTa0r0 PYHKIIOHYBaHHS HiNIPUEMCTB, L0 3/iMCHIOIOTH
30BHIIIHBOEKOHOMIYHY iSIIbHICTb.

[IuTaHHA BIJIMBY BHYTPIIIHBOIO CepesoBHIIA HA IepPCHeKTUBU PO3BUTKY
MNiIMPUEMCTB BHUCBIiTJIeHI B pob6oTax A.M. bananosuu [1], IIJI. Topgienko [2],
O0.I. Tynsb [4], L.T. Kimaka [5,6], O.J. TpyxaH [10] Ta iH. AHaJi3 mpaib nokasas, 1[0 B
YOPaBJIHCbKIM HayLi pO3rJAAJAETbCI HHU3KA PI3HOMAHITHUX 4YWHHUKIB, L]0
BIIMBAlOTh Ha ePeKTHUBHICTh ympaBJiiHHA HignpueMcTBoM. [lopsj 3 1muM, 100
BU3HAYUTHU Ta peasizyBaTH CTpaATerilo NMOBeAiHKUA opraHisauii B MiXHapogHOMY
cepeZloOBHUIII Ta HA HaAWOI/NbIIYy MepClneKTHBY, KEPIBHUITBO IOBUHHO MaTH
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norsinbJieHe ysiBJeHHS MPO BHYTPIIHE cepeaoBUIle opraHisaiii, i moreHIian Ta
TeHJEeHLil pO3BUTKY.

MeTorw cTaTrTi € [AOCHIPKEHHA BIUJIMBY BHYTPIMIHbLOrO CepefloBUINA Ha
NepCcrneKTUBU  PO3BUTKY TOBAapUCTBA 3 O0OMEXEHOK  BiJNOBiJaJIbHICTIO
cinbebkorocnogapcbkoro mnignpueMctBa «Hioysnon» (TOB CII «Hibysnon») Ha
HalliOHAJIbLHOMY Ta MiXXHapoJHOMY piBHAX. Jloc/ifKeHHd MpPOBeJEeHO B paMKax
NiATPUMKHA PO3BUTKY Hal[iOHAJbHUX KOMNaHIKM 3 3a/lyYeHHSM IHBECTUL[IMHUM
KamiTajsoM, 10 3[iMCHIITb 30BHIIIHbOEKOHOMIYHY JAisJIbHICTh 32 TeMaTUKOIO
HAYKOBO-0C/AiIHOT po60TH MUKOJIAiBCHKOT'O HAIliOHAJbHOI'O YHiBEpCUTETY iMeHi
B.0. CyxomnuHcbkoro B 2018-2020 pokax.

TOB CII «Hi6ysnoH» - mpoBilHAa arpapHa KoMIMaHig YKpaiHd, OAWMH 3
HaMOIbIINX YKPaiHCBKUX CUIbCHKOTOCNOAAPCbKHUX BUPOOHUKIB Ta €KCHOPTEPIB.
[lixnpuemctBo 3acHoBaHe B 1991 poui Ha TepuTopii Ykpainu (M. MukosaiB) 3a
y4dacTi 6i3HecoBuX CTpyKTyp YropuuHu (M. Byganemrr) Tta Besnnkoi Bpurtanii (M.
Jlongon). Tomy nianpuemctBo Mae HasBy «Hi» - (r. HikosaeB, Ykpaina); «By» -
(Byaanemt, Yropiuna); «J/lon» - (JlongoH, Bennka bpuTtanis) - «Hi6yioH».

Bi3UTHO0 KapTKOI MiJPUEMCTBA E:

v’ HasiBHiCTb 44 it y 12 o61acTsix YKpaiHu.

v/ HampsAMH BUPOGHMYOI JiANBHOCTI: a) POCAMHHUITBO; 6) HACIHHUITBO;
B) TBAPUHHUIITBO; ') BAPOOHULITBO M’ ICHUX BUPOOIB;

v/ BUPOLIYBaHHA 03UMOI IMIIEHHUIi, 03UMOr0 Ta Aporo s4MeHio 1-3 penpoayxiiii.
OCHOBHI eKCIIOPTHI KyJIbTypH: NUIEHHULA, A4YMiHb, KYKYPY/33;

v/ BJIACHICTb OJHOHMMEHHMX J[JOYIpHIX MiJNPUEMCTB: CyJHOIUIaBHA KOMIIaHis
(ctBopena y 2009 pomi) Ta CyJHOOYIiBHO-CYJHOPEMOHTHHM 3aBOJ
(byHkuionye 3 2012 poky);

v/ 6yJiBHMIITBO Ta OGCAyrOBYBaHHSA TOProBoro ¢JOTY [JA HOKpalleHHS
TPaHCIOPTYBAaHHA €KCIIOPTHUX TOBApPIB 0 MOPCBKHUX CYZleH, 1K Ha TepUTOpii
Ykpainy, Tak i KpaiH-napTHepiB;

v/ CyJHOIUIaBHA KOMIIaHifA € OJHI€I0 3 YOTHUPbOX HANOGUIBIIMUX CYJHOBJACHUKIB
Ykpainu: 30cepeKy€e CBOIO AilIbHICTh Ha piukax JlHinpo Ta [liBgennun byr;

v/ 3JiliCHEHHs 3a BJIACHI KOLITH JHOIOIJIMOJIOBAJbHMX POGIT B akBaTOpii
BJIACHUX TepPMiHaJIiB i Ha NiAXIAHUX AIIAHKAX.

[HTepnpeTallisi TeOPeTUYHUX 3aCaji PO3BUTKY Ta CUCTEM (YHKI[iOHYBaHHS
opraHizaniyi mo3BoJisse cPoKycyBaTH yBary Ha NPAaKTHYHHUM acCMeKT CYyTHOCTI
BHYTPIIIHbOTO cepefoBUla peasbHO ¢yHKUioHytoyoro TOB CII «Hi6yson» 3a
TaKUMHU eJleMeHTaMU: a) L opradisalii; 6) cTpykTypa opraHisaiii; B) cucrema
TEXHOJIOTiH; I') IepcoHaJsl; 1) opraHizaljiiHa KyJbTypa.
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[isiro dopMyBaHHA i epCEKTHUBHOTO PO3BUTKY opraHisaiiii € 6a>kaHuil cTaH
00’ekTa abo OakaHUM KiHIEeBUH pe3yabTaT AisjabHocTi. Llinb 3aBxau nepeaye
YCBiloMJIeHIN JAiJIbHOCTI JitoJled, € MOTHUBOM, 110 CIOHYKa€ ix A0 [Ail, OCKilbKU
dbopMy€eThCA Ha OCHOBI IXHiX MoTpe6 Ta iHTepeciB. l|isib 06HMpalOTh, KOHCTPYIOIOTh Y
BUTJIAJI ileaJibHOI MoOJesi CTaHy CUMCTEMM B MaHWOYTHbOMY, MOXKJIHWBICTb
JIOCATHEHHS $fIKOI OLHIOKThL KEepiBHUKU 3 ypaxyBaHHAM pPIi3HUX UYUHHUKIB -
ocobuctux (piBeHb mnpodecioHanisMy, CHiBBiJHOIIEHHS MOTHBIB i CTUMYJIB) i
YUHHUKIB 30BHIIIHBOTO cepeioBUIA (pecypcHi Ta iHCTUTYLiMHI o6MexeHHs). [ii
pi3HUX opraHizallii MOXXyTb 6yTH MOAIGHUMH ab0 icTOTHO BifpizHsaTUcA. Tak, aAjs
OiANPUEMCTBA, L0 IpaLIE Ha KOMepLIMHUX 3acajlax, MeTOK € OTpPHUMaHHA
NpubyTKy, a /s HeKOMepIiHHUX opraHisaliii - BUpillleHHd B MeXax
YCTAHOBJIEHOTO O10/KEeTy THX NMpobJieM, 3apa/id YCYHEHHS IKUX BOHU CTBOpeHI. fk
MpaBWJO, OpraHizanii BH3HAYalOThL 1 peasi3ylOTb He OJHY IiJb, a [JeKiJbKa
BaXKJIMBUX JIJIs X GYHKI[IOHYBAHHS i pO3BUTKY.

YacTo nisi pyHKIiOHYyBaHHS i 11iJ1i pO3BUTKY MOXYTb CylIEPEYUTH OAHA OJHIH.
[[Io6 He CHOPUYUHUTH OCJAA0JeHHS 1 HaBiTh NpPUNUHEHHS QYHKIIOHYBAaHHSA
opraHisanii, ix HeoOXiJHO y3ro/pKyBaTH. BU3HaueHHs Lijed Nepejbadyae MeBHY
nociloBHiCTh AiK. Cnepily BU3HAYA€EThCS TJI0OasbHA, OCHOBHA I[iJib OpraHisariii,
BigTak 3ailcHIOETBCA 11 JlekoMmmo3ullisa (po3mo/iji) Ha MiAii, sKi BUSHAYAIOThCS
CYKYIHICTIO HeOOXiJHUX JAJis JOCATHEeHHs TroJioBHOI wini pecypciB. [Ipouenypa
JIEKOMITIO3UIlii MPOAOBXYETHCS CTOCOBHO KOXHOI Mifliyi OTH, MOKU He Oyje
JOCTaTHBOIO /1)1 BUPILIeHHH 3aBJjJaHb Ha IeBHOMY YIIPaBJIiHCbKOMY piBHI.

YiTke ysBJeHHSI KOHTYpiB i OCHOBHMX 3aBJlaHb oOpraHisaiii, moTpebye
BUKOPUCTAHHSI METOJly «JiepeBa IliJiel», y IKOMY KOXXHa HHXK4a I[iJib € 3aC060M
peasizariii Har6MK401 BUILOI 1iJi. AKILO 1iJb He pa30BUM 3aXiJl, TOOTO OTPUMAaHHS
O0akaHOT'0 pe3yJibTAaTy Iepejabadyae perysasipHi IijecnpssMoBaHi Aii, akTyasbHICTb
SIKUX NpOTArOM 3HA4yHOro Inepiofy 6e3CyMHiBHA, TO BHUJAUIAKTb CTPYKTYpPHI
OJIMHUL, fIKI BiNOBIIAaTUMyTb 3a [NOCATHEHHS pe3yJbTaTiB. lle o3Havaeg, 1o
JUSJIbHICTD 10J10 3a6e3MeYyeHHs1 JIOCATHEHHSI KOXKHOI Takol misi crae QpyHKIiew
CTPYKTYpHOI oAuHULi. KifbKicTb 1 CKJaj, CTPYKTYPHUX OAWHULb BCTAHOBJKETHCA
3a 4YUCJOM BepmIMH rpadiyHol Mozesi. 3ajeXHO BiJi TPYAOMICTKOCTI
JyHKIiOHa/IbHUX O06OOB'SI3KIB i 006CAry po6IT CTPYKTYPHI OAMHUILI MOXYTb OYTHU
OibIIMMHU 260 MEHIIMMH 4YacTUHAMU OpraHisaiii, eJeMeHTaMU MiKPOCTPYKTYpPH
(pob6oui Micusi 4M mocazu), Me30CTPYKTYpH (CTPYKTYpHI migpo3zinu, AiabHUIL,
1exH, BiJi1isin), MakpoCTpYKTypH (caMOCTiliHI mifgpo3isiu opranisauii, Hanpukaaj,
niMPUEMCTBA, 110 BXOAATH [0 CKJIaly KOHLIEPHY).

[lobynoBa «aepeBa Lijseld» Jgomomara€ y3rogWTH JisJIbHICTb MiApO3AiJiB
opraHizanii npu BUpilieHHi 6y/b-IKOTO KOHKPETHOTO 3aBJlaHHS, MOB’s3aHOr0 3 ii
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pPO3BUTKOM. «/lepeBo Iiijieii» Jae 3MOry ysSIBUTH MOBHY KapTHHY B3a€EMO3B’sI3KiB
MalbyTHiX noAid i ogepxxaTu iHPopMalito o0 ix BakauBocTi. Ha ocHOBI winen
opraHizanisi ¢opMmyJs0€ 3aBJaHHS, KOTPi CJiJi BUPIIIUTH B NpOIleCi JOCATHEHHS
1isiell. 3aBJlaHHS KOHKPeTHilli BiJl 1iijiell i MalOTh He TiJIbKU SIKIiCHI, @ ¥ KiJbKiCHi,
IIPOCTOPOBI i YaCOBI XapaKTEPUCTHUKH.

iy migmpuemMcTBa - e cpopMyJIbOBaHi y Mpolieci CTpaTeriyHoro njiaHyBaHHS
KOHKpeTHI KiHLleBi pe3y/IbTaTH, AKUX MIANPUEMCTBO IIparHe JOCAITH 4yepes3 IeBHUMU
npoMikok yacy. Ha BigMmiHy Bifj Mmicil, dKka 3aja€ 3arajibHi Opi€EHTHUpPH, HANPAMU
PO3BUTKY MiANPUEMCTBA, 1[0 BU3HAYAIOTh CEHC HOro icHyBaHH#A, Wi QiKCyOTb
KiHLeBi eTanM, [0 SKUX BOHO MNparHe. 3 OOIPYHTYBaHHA LiJeH, K NPaBUJIO,
NOYMHAETHCS pob60oTa HAJl OPMYBaAHHSM CTpATeETii MiAMPUEMCTBA, OCKIJIbKY 3apajiy
iX JocATrHeHHA BOHO (QOPMYETbCA, QYHKLIOHYE | PO3BHUBAETHCA K COliiajbHa
cucreMma.

Crpateriunumu ninssmu TOB CII «HIBYJIOH» €: a) cTBopeHHsl yHiKaJbHOI
JIOTICTUYHOI CUCTEMH Ta BipOJKEHHA CYyJHOIJIABCTBA 1 CyAHOOYyJAyBaHHS Ha
TepuTopii YkpaiHu; 6) miABUILEHHS CTaHAAPTIB AKOCTI BUPOOHUITBA
Ci/IbCHKOrOCNOAAPChbKOi MPOAYKIii; B) BUPOOHUITBO HATypasbHOI Ta €KOJIOTiYHO
YHCTOI MPOAYKILil; I') 3a6e3meyeHHs CBITOBOI MPO/I0BOJIbYO0I 6E3MEKH.

[Ipotarom 30 poOKiB AiAJIBHOCTI KOMIAaHis BU3Ha4yMWJa BJIACHY KOHILEMNI|il0
KOPIOPaTHUBHOL coLjia/bHOI BiANOBIZAJBHOCTI, fKa TMOJATaE Yy CUCTEMHIU
ijlecnpssMoBaHid po60Ti y pidHUX cdepax >KUTTsS rpoMaju. «Yce JyxKe MPOCTO:
SKILO T AIMCHO X04ell NOKPAIUTHU A0OPOOYT CyCcNiJibCTBA, TO MA€UI NPalj0BaTH Ha
BCiX piBHSX (BcepeIMHI KOMMaHil, y B3aEMo/Iil 3 TpoMa/iolo, y BiHOCHHAX 3 BJIA/I010,
napTHepaMM) Ta 3a BCiMa HanmpsMaMH (MeAUIMHA, OCBiTa, 6J1aro/IiiHiCTb, OXOpOHa
JIOBKIJIJISI Ta KYyJIbTYPHO-ZYXOBHOI CHAAILMHU TO110)» [9].

Ha ocHoBi BH3HaueHux Lisied kommnaHisg «HIBYJIOH» ¢popmystoe cTpaTeriuni
3aBJilaHHs], KOTpi CJiJi BUPIIIMTA B TMpOILeci JOCATHEHHA Ijijied, 30KpeMa,
MEepPEOPIEHTYBATU INepeBe3eHHS 3ePHOBUX BaHTAXIB 3 aBTOLULIAXIB Ha BOJHI
MarictpaJi. [lJi1 bOro BOHa aKTUBHO MEPEOPIEHTOBYE CBOI BAaHTAXXHI MOTOKHA Ha
BOJHUM TpPAHCIOPT, LIOPIYHO 30iJbLIYIOYU O6GCATH IepeBe3eHb BHYTPILIHIMU
BOJHUMHU LLJISXaMHU. Y HAWOJIMKUI POKM JIOTiCTUKA KOMNAHIl MPaKTUYHO MOBHICTIO
Oy/ile epeopieHTOBaHAa Ha BOJHMUH TPaHCHOPT. 3alsiaHOBaHa 4yacTka A0 2 %, 1o
NpUIaIa€ HA aBTOMOOIJNbHI TepeBe3eHHs, - Ile TMepeMillleHHs MpoAyKuii 3
eJleBaTOPHUX KOMILJIEKCIB HA NepeBaHTAXXKYBaJIbHI TepMiHa/M, Ki po3TalloBaHi Ha
piukax. 3 Li€l0 MeTOWw NigNpUEMCTBO cHOpPMOBAIO HaAMCydyacHIlIMHA B YKpaiHi
aBTOMAPK BAaHTAXXHOT'O TPAHCIOPTY, L0 J03BOJISIE MiABULIUTH ePEeKTHUBHICTb He
TiJIbKM aBTOMOOGIJIbHOI, aJie i piYKOBOI JIOTICTUKU BaHTAXKHUX MepeBe3eHb KOMIaHil.
Y 2018/19 w™apkeTHHroBoMy poli cyaHomiaBHa kKommnaHiss «HIBYJIOH»
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TpPaHCIOPTYBaja BHYTPIlIHIMU BOJAHUMM LUIAXaMH YKpalHU NMOHaJ 3,5 MJIH TOHH
BaHTaXiB, BUKOHaBIIM 873 pelkicd. Bxoasaduu [0 JecATKU JiflepiB 3 eKCHnopTy
cinbecbkorocnogapcbkoi mpoaykiii TOB CII «Hibysion» 3aiiMae NMpoBiHY poJib y
peasnizanii uiel npoxykuii 3 MukosaiBcbkoi o6Jsiacti Ta YkpaiHu B nisomy. 3a
IMTOMOIO Barol 3epHOBi BUPOOHY eKCIOPTYBAJUCh NlepeBaxXHO B IHA0He3i0 (18%),
Kuraii (16%), banrsnazgem (10%), Erunet, Typuiro i CayaiBcbky Apasito (6-8%). B
2019-2020 MapKeTHUHrOBOMY poOIii arpapisiMu YKpaiHU eKCnopToBaHO Oijblie 23
MJIH TOHH 3€pHOBHUX KyJbTyp. Ha 30BHIilIHI puHKU mocTaByieHO 12,9 MJIH TOHH
nueHuni, 3,5 - aumeHto, xuta - 0,5, KyKypyAsd - 6,5 MJIH TOHH, GOpOIIHA
nieHruyHoro — 143,6 Tuc. ToHH [5].

KoMmmaHisi cTaBUTb mepesn co6Ol0 cTpaTeriyuHe 3aBJlaHHSA - OyJayBaTH
Halcy4yacHIIUMU QJIOT, 1[0 BUMAra€e HasgsBHOCTI Cy4aCHOI0 CyJiHOOY/IiBHOTO 3aBOJY.
Ha nmignpueMcTBI HOpPOBOAUTHCA PEKOHCTPYKLiA 1 MoJepHi3alid HasgBHUX
MOTY>KHOCTEHN CYJIHOOY1iBHO-Cy/ITHOPEMOHTHOT'O 3aBoAy «HIBYJIOH».
[lizmpyueMcTBO cneniali3yeTbC Ha MOBHOKOMILJIEKTHOMY OYAiBHHULTBI CyZeH i
mwiaBcnopya A0 140 MeTpiB, CyITHOPEMOHTI Ta BUKOHYE MPOEKTHO-KOHCTPYKTOPChKI
po6oTu. Bnacuuii ¢psioT KoMnaHii HapaxoBye 82 cyZieH pi3HUX TUMIB i MpU3HAYEHBD.
Ha cynHoOyaiBesbHOMYy Ta CyZJHOPEMOHTHOMY 3aBOJli KOMIAHii MOTY»XHOCTI
JIO3BOJISIIOTh 3HAXOAWUTHCS A0 7 CyJeH: OyAiBHUITBO 2 HOBHUX Ta PEMOHT i
CyAHOOYAOBaHUX - 5 OAWMHHLB, 10 3AiHCHIOE KoJIeKTUB Maibke 1000
CyAHOOYAiBHUKIB. B cTpaTeriyHomMy mJ/iaHi cipssIMOBaHiCTh KOMMaHil HampaBJieHa Ha
dopMyBaHHSI Cy4aCHOTO JIOTiCTUYHOTO JIAHIIOra, KUK copusaB Tomy, o B 2019
poli Hero piukamMu YkpaiHu nepeBe3eHo 3,8 MJIH TOHH BaHTaxiB (Ha 35% 6inblie
nornepegHboro poky). bisbme 3,0 MJAH TOHH TpaHCHOpPTOBaHO piykoro JIHimpo ,
6inbme 800 Tuc. ToHH - IliBgeHHUM bByrom. [lopsa 3 arpapHo0 NPOAYKIEIO
piykaMu nepeBo3WJaCb METAJNONPOAYKILisl, 3a71i300€TOHHI KOHCTPYKIii, 6y/1iBesbHi
MaTepiasiy, 6aliTaHHI KyJAbTypH [7].

BifnoBiiHO [0 BUKJIMKIB KOHKYPEHTOCIPOMOXHOCTI KOMIIaHif 37aTHa [0
nuBepcudikarnii Bupo6Huyoi chepu. TOB CIl «HibysioH» B pamMKax MiATPUMKHU
pO3BUTKY M. MHKoOJIa€Ba 3adBJIA€ PO NPUUHATTA Y4acTi B MPOEKTi 3aMiHU JBOX
MOHTOHIB MiloXiJHOTO MOCTY 4Yepe3 piuky IHrys 3a 2,6 MJIH IpH (MpU O4iKyBaHHI
BapTOCTI UbOro BUAY po6iT 3,1 muiH rpH). [liciig npoBeseHHsA J0JaTKOBOI'O PEMOHTY
i TeXHIYHOrO OHOBJIEHHSI OKPEMHX MeXaHi3MiB i arperaTiB Ha CyJHOOY/iBeJbHO-
CyIHOpeMOHTHOMY 3aBoJii «HibysioH» cy/iHo 3a6e3neyeHHss BMC Ykpainu «banta»
NPOMILJIO MJIAHOBHM eTal X0A40BUX BUINIpob6yBaHb (siuctonag 2020 p.).

CIT TOB «Hi6ynoH» nisecnpsiMmoBaHoO i Moc/aiZjoBHO peasisye iHBeCTUIIMHUN
IPOEKT 3 BiZ[pOJPKeHHAM CYJHOIJIAaBCTBA Y BHYTPILIHIX BOAHUX LIJIAXaX YKpalHW,
O6yAye cyAHa pisHUX TUIIB Ha BJIACHOMY CYJHOOY/iBeJbHOMY-CYJHOPEMOHTHOMY
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3aBOJIi Ta PO3UWIMUPIE MEXKY Cy4aCHUX PIYKOBUX TepMiHaJiB /[Jil NepeBe3eHHS
3epHOBUX KyJbTyp. byAiBHULITBO 13 piYKOBOro nepeBaHTAXKyBaJIbHOI'O TepMiHaly
(lHinponeTpoBCchbKa 06J1aCTh) 3/[iIHCHEHO 32 MiATPUMKH MiXKHApoAHUX iHAHCOBUX
napTHepiB KoMIaHii: EBponeicbKOro iHBeCTUIIIHHOTO 6aHKY, EBPONENChKOT0 6aHKY
PEKOHCTPYKLiM Ta po3BUTKY MixkHapogHol ¢iHaHCcOBOI Kopmoparii. 3arajbHa
BapTiCTh iHBECTUI[INHUX BKJIaJleHb B OYAiBHUIITBO 00’'€KTa CKJasa 6Jiu3bko 23,0
MyH pos. CHIA [5;9]. ¥V kommaHii € HemucaHe MpaBUJO 3a 3pasKoM, SK
«HIOYJIOHIBCbKUH CTAaHJIAPT», 30KpeMa TepMiHa/IM TaKOTO PiBHS 3 BUCOKHM piBHEM
aBToMaTH3alii BUPOOGHUYMUX MPOLECIB, SIK MPaBUJIO, 3BOJAATHCA B MaKCUMaJIbHO
CTUCAUN TepMiH - 3 Micaui. i yboro 3anyyaroTbcs NpodisibHI creniasicTy,
moHaMeHue 150 pi3Hux opraHizauniil 3 Ykpainu (Ha 6yZiBHULTBI nparpoBano Jo
1,5 Tuc. mopei). O6s1agHaHHa Hagaxoauao 3 Itanii, Icnanii, Himeyurnnu, AHraii ta
IHIIMX KpaiH.

EdekTrHBHaA JisysibHICTH opranizaiii HeMoXiuMBa 06e3 creliasi30BaHOrO
po3noAiny nparyj, 3a IKOro KOXKHUH BU/J, pOOOTH AOPYyYa€ETbCA TUM daxiBLAM, KOTpi
MOXyTb 3pobuTtu ii kpamle, HiX iHmI. 3jgilicHeHHs po3nofiny mnpami i
KOOpDAWHYBaHHA [ill BUKOHAaBLIB — OJHe i3 HaWBaXJIUBINIMX 3aBJaHb
MeHeP)KMEeHTY, pO3yMHe BHUpillleHHd SKOro Jlae 3MOTy opradisanii 06yTu
MNPOJAYKTUBHILIOKW NOPiBHAHO 3 KOHKYpeHTaMu. Pe3ysibTaTOM rOprU30HTaJbHOTO Ta
BEPTUKAJIbHOTO PO3MNOJiNY Mpali € CTPyKTypa opraHiszanil. CTpyKTypa oprasisanii
— 1e JIOTiYyHi BiAHOCMHU piBHIB ynpaBiiHHA i OGYHKIiOHAJIbHUX OJWHHUILb,
nobyAoBaHi y Takii ¢opMi, sika Jae 3Mory HaWhedeKTHUBHille JocAraTd Lijen
opranizanii. PopMyBaHHSs CTPYKTypH oprasisariii 3ymoBJieHe 6araTbMa GpaKTOpaMU:
cnenudikoro AisNbHOCTI, po3MipaMM MiANPUEMCTBA, TEXHOJIOTi€l0, MacuITabamu
AislIbHOCTI, cTpaTeriero Tomo. CTpykTypa amnapaTy yHpaBJiHHA KOMIIAHil
IPYHTYETbCA Ha BEPTUKAJbHOMY pO3MNOAiJI  mpali, BHACJAIOK SKOro
BCTAHOBJIIOETbCS KIJIbKICTh pIiBHIB ymnpaBJ/iiHHS, BUOYAOBYETbCS yIpaBJiHCbKa
BepTUKa/Ib i PopMylOTbCS CKaJsApHiI JIAaHUIOTH (JIAHIIOTM KOMaHJ), 3a SIKUMHU
3JIINCHIOETbCS KEepiBHUIITBO abo TmepenaeTbcsa iHdopMarllis Ha Bulli piBHI
ynpaBJiHHA. 3a 3MICTOBHMM HAINOBHEHHA CTPYKTypa anapaTry yIpaBJiHHA —
pO3MOAiI BJIaAU | BiIOBIIaJIbHOCTI MiK yIIpaBJIiHCbKMMHU NpalliBHUKAMU.

«HIBYJIOH» Mae BepTHUKa/JbHO IHTErpOBaHy CTPYKTYpy, WO BKJ/IO4Yae 50
nipo3AisiB y ABaHAALATH 06/1aCTSIX YKpAlHU Ta XapaKTepU3yeTbcs: GOPMaIbHOO
niIMOpsAAKOBAHICTIO 0Ci6 Ha KOXXHOMY piBHi. MeHe/kep BHIIOTO pPiBHSA
6e3nocepeJHbO Kepye KiJibKOMa MNiJJIerJIMMU CepeiHbOI JIAaHKH, fKi NpalolTh y
pi3HUX OyHKIioHAJBbHUX chepax. MeHemKepaM cepeaHbOI JIAaHKHM MiANOpsAAKOBaHA
MeBHAa KiJIbKICTh JIIHIMHUX KePiBHUKIB Ille HMXKYOrO pPiBHA I Tak Aaji, ax A0 piBHA
NpoCTUX BUKOHaBIB. [IpodeciiHMI KOJEKTHB Ta CydacHe JiabopaTopHe
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00J1aflIHAaHHST TepMiHa/B MiANPUEMCTBA, 3abe3NeyylOTb IIBUAKE 1| sKicHe
06cyroByBaHHA 6e3 TpHUBa/JMX 4Yepr, 110 [J03BOJIIE NApTHepaM KOMIaHil
IVIAaHYBAaTHU CBOK [islJIbHICTB, peasli3oBYBaTH MNPOAYKIIKD 3a PUHKOBUMMU I[iHaMH,
aKTHBi3yBaTU JIOTICTUKY 1 €KOHOMIiIO KOIITIB Ha TPaAHCHOOPTYBaHHI MNPOAYKILi],
OCKIJIbKM TepMiHa/d € YaCTUHOW Cy4YacHOI iHQpaCTPyKTypU Ta NPOBIJHUKOM Ha
CBITOBHUUM PUHOK 3€pHOBHUX KYJIbTYDP, CIPUATHME HAOyTTs HUMH CTATyCy Cy0’'€KTa
30BHIIIHbOEKOHOMIYHOI AisAJIbHOCTI.

3a 3araJIbHONMPUUHATUM PO3YMiHHSM TEXHOJIOTIsS — Ile CIoci6 nmepeTBOpPeHHs
BXiJHUX eJieMeHTIiB (MaTepiasniB, cupoBuHH, iHPopMmarlii ToI0) Ha BUXiJHI
(mpoaykTty, mnocayru). OCHOBHa XapaKTepUCTHMKA Cy4aCHUX TeXHOJIOTiM —
MiHJuBicTb. Tak, y cdepi iHpopMaliiHUX TEXHOJIOTINA 3MiHU BifIOYBalOThHCS HABITH
OpPOTArOM KiJbKOX MicAniB. [IpoTe Aeski TexHOJOTiI € 4OCATh KOHCEPBAaTUBHUMHU
moAo0 3MiH. 3MIHM TeXHOJIOril BUMaralTh 3MiH BHYTPIIIHBOIO CcepejoBUILA
opradisarii. BukopucraHusa HOBOI TEeXHOJIOTIl 3abe3mneyye BUILLY
KOHKYPEHTOCIIPOMOXHICTh MNpoAyKLii (3a dkicTio i 3a BUTpaTaMd Ha ii
BUTOTOBJIEHHS). TOMy opraHisaillis moBUHHA BYaCHO 3MiHHUTHU iCHYIOUYy TEXHOJIOTIIO,
106 He 0CAabUTH CBOI KOHKYpPeHTHI mo3ulii. BpoBamkeHHs HOBOI TeXHOJIOTii
nepe/ibavya€ HOBi 3HAHHS MpaIiBHUKIB, 1110 3yMOBJIIOE HEOOXiIHICTD iX HABYAHHS YU
nepemigroToBky. /Jledki NpaniBHUKU MOXYThb ONUpPAaTUCd TaKUM 3MiHaM, TOMY
opraHisanisi Moxke 3iTKHyTHCA 3 AediuuToM KaJpiB. HoBa TexHoJiOrisg MOXKe 3Ha4YHO
3MIHUTH CKJIaJ i Cloco6u BUpIllleHHS1 YNpPaBJiHCbKUX 3aBJaHb, 110 COPUYHUHHUTD
nepepo3nofis GyHKLiA i 3MiHy opraHisaniiiHoi cTpykTypu. Bubip TexHoJiorii
KOMIIaHI€l0 3/1iHCHEHO 3 OIJIAZy Ha BUMOTH TOI'0 CETMEHTY PUHKY, AJIl SKOr0 BOHA
nparme. Tyt caig HajgaTtu BianmoBigHI po3’sicHeHHa. B ogHOMYy BUMajKy
KOHKYPEHTOCIPOMOXKHICTb [J0OCATAETbCA HU3bKOI BapTICTIO - TOAI HeOoOXiAHO
OpaTH [0 yBaru MOXJIMBOCTI cTaHAapTHu3aIllil Ta yHidikarii, 3acTocyBaHHs1 3aco6iB
MexaHi3alii Y4 aBTOMaTH3allii BUPOOHHUIITBA; B iHLIOMY pa3i - yHiKaJbHICTIO Ta
SKICTIO TOBapy: TO/li HAUBaXKJIMBIllle - THYYKICTh Ta YHiBepCaJbHICTh TEXHOJIOTI], 11
3/IaTHICTh IHAMBIya/NisyBaTH MNPOAYKT 4YM MOCJAYTYy BiJMOBiIHO J0 0OCOGJHBUX
3aMMTIB CIIOKMBAYa.

Kommnanis ~ «HIBYJIOH»  06pob6ssse  moHag, 82  Tuc.ra  3eMelb
ClZIbCbKOTOCIIOAAPCHKOT0 NpU3HaYeHHsA B 12 o6sacTax Ykpainu. AkicTb BUpoILeHol
NpoAyKIlii Bi/iMOBila€ HAaWCyBOPIlIMM BUMOTaM SIK YKPaiHChKHX, TaK i 3apy6iKHUX
cnokvMBauiB. Bix 3arasbHoro o6cAry BupoO6seHol 3epHoBoi mpoaykiii 90%
TpPaJMLIMHO CKJI3Ja€ BHUCOKOSKICHe MpPOJOBOJIbYE 3epHO. BHKOpPUCTOBYHOYH
nepesioBi arpotexHoJsiorii Ta TexHiky «HIBYJIOH» crabinbHO 3ab6e3mnedye
BUKOHAHHA KOMILJIEKCHOI TEeXHOJIOTil BUpOLyBaHHA CiJIbCbKOI'OCIOAApPChKOi
NpOAYKLil Ha OpeH/J0BaHUX 3eMJIFX, a TAKOXK HaJla€ NOCAYTH IHIUM rocnoZapcTBaM
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3 00pOoOITKY I'PyHTY Ta 30HUpaHHsS Bpokato. Jljis 3abe3nedyeHHSI BUCOKOI SIKOCTi
3epHa, ypOKaHlHOCTI Ta 36epexeHHs POAYOCTi I'PYHTIB NiJIPUEMCTBO 3aCTOCOBYE
Cy4acHi KOMILJIEKCHI MiHepaJsibHi /Jo6pHBa, BUKOPHUCTOBYE HaMKpallle HacCiHHSA Ta
3aco6u 3aXUCTy pocauH BUpoOHUKIB Eurals Semences, Syngenta, Pioneer, Monsanto.
[TocTiiHO BUNPOOOBYIOTHCS iHHOBALiMHI MPOAYKTH M TEXHOJIOTIi, 3aBJSKU SKUM
piBeHb BUPOOGHHUIITBA 3Q/IMIIAETHCS CTA6i/IbHO BUCOKHM.

OfHMM 3 HaWBaXJIMBIIMX (aKTOpIB MiABUIIEHHS BPOXaWMHOCTI Ta SKOCTI
3epHa € audepeHIliioBaHe 3aCTOCyBaHHSI CTPOKIB CiBO6WM, HOPM BHUCIBY i GijbII
IIMPOKE 3aCTOCYBaHHSI CTApPTOBUX /03 CKJIaJHUX A06puB. KoxkeH piK KOJIEKTUB
KOMIaHIii yZJOCKOHa/JIIOE CBOI pPOOOTY, ONTUMI3yeE BCI BHUTpPAaTH Ta BUKOHYE
TeXHOJIOTIYHi onepawlii B ONTUMaJbHI TEPMiHH, 110 JA€ MO3UTHUBHI pe3yJbTaTu. Y
BUpPOOHMYUX ¢inisix komnaHii «HIBYJIOH» giloThb MallMHHO-TPAKTOpPHI cTaHIji,
3aBJaHHAM AKHAX € 3abe3ne4yeHHs BUKOHAHHA MIOBHOTO LUKy
CiIbChKOTOCTIOZAPChKUX POGIT HAa opeH0BaHUX 3eMJisx [9]. Ha migcraBi 06po6iTKy
ClJIbCBKOTOCMOAapChbKUX 3eMesb B MukosaiBcbKiv, KutoMmupcekiy, JlyraHcbKiy,
XMenbHUILBKIN, Yepkacbkid, XapkiBcbkild, BiHHUIbKIM Ta CyMcbKik 006J1acTAX B
2021 poui koMmmaHis 36upaTUMe ypoxkad Ha muouii Maixke 31,5 Tuc. ra (o3uma
niieHuns - 28.4 Tuc. ra; o03uMuH pinak - 2,1 Tuc. ra; 1,4 - 03MMUH AUMiHB).

MopcbKUl  TNepeBaHTaXXyBaJIbHUM  TepMiHal 3 M[pUYaJOM  BJIACHOCTI
«HIBYJIOH» mnpu3HaueHUU A8 NepeBajJKA 3€pPHOBUX Ta OJIAHUX KYJBTYP,
po3TamoBaHui B MukosiaeBi. Ha TepMmiHasi QyHKIIOHYIOThH CydyacHi KOMILJIEKCH 3
NpUMMaHHA, BiJBAaHTAXXe€HHs, CYIUIHHA Ta OYMIEeHHA 3epHa i CKJaj MiJJIoroBOro
36epiraHHs 3 aKTUBHUM BEHTU/IIOBAHHSM MicCTKicTIO 710 8 THC. TOHH. KoMmaHis1 Mae
MOXJIMBICTh NpPUHAMATHU CiJIbCbKOTOCHOJAPChbKY MNPOAYKIlil0 pi3HOi fAKOCTi 3
NoJa/bIIUM JIOBEJIEHHSM Ii 0 eKCIMIOPTHUX KOHAMLIN i 3ab6e3mneuye il eKcnopT 3
rapaHTOBAaHOIO fIKICTIO ¥ BiMIOBIHOCTI 10 BUMOT CBITOBUX CTaH/JapTiB. BBe/leHHS B
ekcruyaranito B 2018 poni esieBaTOPHOr0O KOMILIEKCY 3 IepeBaJIKh 3epHOBUX Ta
OJIINHUX KYJbTYp y CKJaJli MepeBaHTa)KyBaJIbHOIO TepMiHaja €MHicTio 43 Tuc.
TOHH, NPU3BEJIO [0 TOrO, L0 3arajilbHa €MHICTb 3€epHOCXOBHIL, PO3TALIOBAaHUX Ha
TepuTOpil mignpueMcTBa, B MuKosaeBi, 3pocaa go 173 tuc. ToHH. lle fae 3mory
pO3/IiiIbHO i oOJHOYAacHO 36epiraTh 3HAYHY KiJIbKICTb KyJbTYp 1 NPOBOAUTHU
po3noAin  3epHa 3a AKIiCTIO, 3aBAAKM 4YOMYy CiJIbrOCITOBAapOBUPOOHUKHU
rapaHTOBaHO MOXYTb pPO3MICTUTHU Ha 306epiraHHsi 3epHO, a KOMIaHiA —
BijoKpeMJieHO 30epiraTy Ta 3abe3nedyyBaTH sKicTb nmpoAykiiii. Iliciss BBe/leHHS B
eKCIlJIyaTallilo eJleBaTOPHOI'0 KOMIIJIEKCY NIPOBeJleHO PeKOHCTPYKILi0 iHXKEeHepHOoro
KOpPIycCy, Kyiu TepeMillleHO YaCTUHY JlabopaTopii, OCHOBHe 3aB/IaHHS sIKO1 — aHaJIi3
NpOAYKILii, 10 NPUHMMAETbCA 13 3aJi3HUYHOrO, BOJHOrO TpPAHCIOPTY Ta
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Bi/IBAHTAXKYETHCSA Ha EKCIOPT, @ TAKOXK KOHTPOJIb MPOLECIB CYUIIHHSA Ta OYHUILEHHSA
3epHa.

Y KoMnaHii cTBopeHi Bci Heo6XiiHI YMOBH JiJis1 OTPUMaHHS IBUAKUX | TOUHUX
pe3yJibTaTiB NpPU BHU3HAYE€HHI AKOCTI mpoaykuii, JloOTpMMaHHA MNOiJNIPUEMCTBOM
BUCOKHUX CTaHJAPTIB fAKOCTiI CiJIbCbKOrOCNOAAapChbKOl MNpPOAYKLii € oJHiew 3
BaXXJINBUX YMOB, 3aBJAKH AKUM KOMIIAHii KOPHUCTYETbCA JOBIpol fK Ha
BHYTpIIIHbOJEPKaBHOMY, TaK i Ha MIDKHApoJHOMY piBHAX. 3riHO 3 OL[iHKaMu
MIDDKHApOJHHUX KOMIIAHi OCHalleHHS BHPOOGHHUYO-TEXHOJIOTIYHOI J1abopaTopii
nepeBaHTAXyBaJIbHOT'O  TepMiHa/a, XiMiKO-TEXHOJIOTIYHUX Ta BHUPOOGHHUYO-
TEXHOJIOTIYHUX JlabopaTopiil CTPYKTYpHUX mifgpo3giniB kommnaHii «HIBYJIOH»
BiINOBiZJal0Th BUMOTaM CBiTOBUX CTAaH/APTIiB.

3 TryMaHIiCTUYHUX MiAXOAIB Ta coLiaJbHOI BiNOBiAAIBHOCTI mepes,
CyCHiJIbCTBOM KOMIIaHisi pPOOUTH pea/lbHUW BHECOK y 3abe3MeyeHHs CTaJsoro
PO3BUTKY Ta CBiTOBOI MNpoAoBOJIbYOI Oe3nekd. HuHI NpomoBKYETbCS O0OMiH
HeoOXxifHOIO iHpopMaliel0o MiXK opraHisaniiHO pajiold, CTBOPEHOKW MpH
MiHicTepcTBi mocTayaHHs Ta TOPriBJi ETUNTY Ta pO6OYOI0 I'PYIOI0 3 6OKY KOMIaHii
104,0 MOXKJIMBOCTI BKJIaJleHHd iHBecTHUIiK B €Erumner. Lle Bk/touaTUMe Moz epHi3alito
HasiBHUX eJieBaTOpiB ErunTty, OyZiBHUITBO HOBHUX, a TAKOX 3BeJleHHs GJIOTY Ha
CyAHOOYAIBHUX 3aBojilaX KpalHW il IepeBe3eHHs 3epHa piukow Hin ta ii
pykaBamMu. Ha mifctaBi 6araTopiuHoi cniBnpauni y cdepi MixkHapoJHOI TOpriBJi Ta
iHBecTUIlilHOI AisbHOCTI B 2021 poli npoBeseHo 3ycTpiy 3 MiHicTpoM cisibCbKOro
rocnogapcTsa Hoppganii 3 mepcrnekTHB NOCTaBOK KyKypyAsu go KoposiscTsa
(3okpeMa 3 2008 poky koMmaHiero g0 Hopaanii moctaBieHo Maibke 2,6 MJIH. TOHH
361H0Ks).

Ha cydacHOMy eTani eKOHOMIYHMX BiJHOCMH CyCHiJIbCTBA 3pOCTA€E pOJib
JIIOJCbKOTOo ¢akTopa B [iIBHOCTI oOpraHisaifiid, 10 3yMOBJIIOE HeOOXiAHICTb
dopMyBaHHSA B KOXHiM i3 HUX MEeBHOI opraHisauiiiHoi KyJbTypH, sika 6 MOeAHyBaJIa
iHTepecn 1 mnpaliBHUKIB i OaKaHUM THUN BUPOOHWUYUX BifHOCHMH. CHcTeMa
yIpaBJ/iHHA NEepPCOHA/IOM HiANPUEMCTBA HalpaB/eHa Ha GopMyBaHHS KaJApPOBOIO
pe3epBy A/ 3abe3nedyeHHs NMOTpebU y KepiBHMKAx BUILOI Ta cepefHbOI JIAHKH.
JlocAraeTbcs 1e UUIAXOM peasizanii mocTiiiHO Jitodoi mporpamMu mig6opy Ta
NiACOTOBKU MOJIOJAUX CIleLialicTiB, AKi Micad 3aKiH4eHHA YHIBEpCUTETY NPOXOAATh
b6araTopiBHeBe HaBUYaHHS i BXKe B SIKOCTi KepiBHUKIB HaNpaBJISAIOTbCS Y HOBI iii.
Pe3epB bopMyeTbCcs liijiecCIpsiIMOBAHO K HAa HasBHUH Mepesiik mocaj, Tak i Ha
NepcneKTUBY [ 3abe3nedyeHHs THYYKOCTI M HaJAiMHOCTI ynpaBJjiHHA. B ymoBax
PUHKY 3HAaYHO MiJBULIYIOTHCA BUMOTHU [0 NpPaliBHUKIB: Ha Neplie Miclle BUXOAATh
iHiLLiaTUBHICTb, KPEaTUBHICTb, 3JaTHICTb 3HAXOAUTHU HOBI pillleHHA Y CKJIaJHUX,
HeCTIMKHUX yMoOBax rocrnojaproBaHHs. Y komnaHii «HIBYJIOH» nmepekoHaHi - ycmix

33



PART 1 ACTUAL MANAGEMENT PROBLEMS: BY TYPES OF ACTIVITY

MOYMHAEThCA 3 YCMiXy KOXXHOTO 4JieHa KOMaH/JM 1 3a/JIeXXUThb BiJ TOro, XTo i 4K
BUPOOJISiE TPOAYKILitO, BiJ, cGopMOBaHOTrO y MpaliBHUKIB CTaBJeHHS A0 Npalyi, A0
cBo€l opraxizanil. [lounnatouu 3 2004 poKy KoMHaHiA He3MiHHO AOJepPXKYETbCH
MOJIITUKA TMiACOTOBKU BJIACHOTO KaJlpOBOrO pe3epBy i3 d4YwWciaa MoJoAi -
BUIYCKHUKIB BUIIUX HaBYaJbHUX 3aKaajiB. B komnanii npautoe 67% 40J0BIiKiB Ta
33% »xiHoK, 45% nepcoHasly MaloTh By ocBiTy, 33% mnpodeciiiHo-TexHiuHy, 21%
cepeZiHI0. 3a BikOM Ha mignpueMcTsi npante 49% Big 36-60 pokis, 32% BikoM Bif,
26-35 pokiB, 12% BikoM 18-25 pokiB, 5% BikoM 6Gisbiie 60 pokiB [5].

Y Mexax opraHisanidiHol KyJbTypd KOXXeH MpaliBHUK MiJNPUEMCTBA
YCBiJOMJIIOE CBOIO POJIb Y 3araJibHik cCMCTEMi BUPOOHUYMX BiJTHOCHH i OYiKyBaHHS
Biz loro po60TH; 3HAE, 1[0 BiH OTPUMAE Bij| MiAMPUEMCTBA, IKIIO HAJIEXKHUM YHUHOM
BUKOHYBaTHMMe CBOi O00OOB'I3KHM; pO3yMi€, L0 KOJMU MOPYUIMUTH «IHCaHi» abo
«HeIMUCaHi» HOPMH, TO OyJie TOKapaHUH, MPUYOMY He 060B'I3KOBO KEPIBHUIITBOM, a
KoJieraMu 1o po6oTi. OpraHizaniiiHa KyJbTypa - Ile CBOEpiJHA 3aKpHUTA MOPAJIb,
MOKJUKaHa 3MilUHIOBAaTU 3TYPTOBAHICTb COLjaJIbHOI TpyIlH, CIOPAMOBYBATHU Ii
JiSIbHICTD y mOTpi6HOMY pychi, 1o 3abe3nedyye ycminiHe QYHKIiOHYBaHHA i
PO3BUTOK opradisauii. /o CkKJaJoBUX OpraHisaniHoOl KyJIbTYpH BIiJHOCATh:
dinocodiro icHyBaHHsA opranizarliii Ta ii cTaB/ieHHs /10 CMiBPOGITHUKIB i KJIIEHTIB;
JOMIiHYIOUi [IIHHOCTI, Ha IKUX I'PYHTYETbCA OpraHisauis i Ki CTOCylOTbCAd MeTH Il
icHyBaHHS i 3ac006iB AOCATHEHHS L€l METU; HOPMH, 0 NPUMUMAIOTbCA YJI€HAMU
oprasisatii i BU3Ha4aTh NPUHIUIIU CTOCYHKIB y Hill; IpaBUJa, 3a AKUMU BeJl€ThCS
«rpa» B OpraHisalii; MCUXOJIOTIYHUK KJiMaT B OpraHisalii, AKAUN BUSBISETbCA Y
XapakTepi CTOCYHKIB MiX OpaliBHUKaMM Ta NOPU KOHTAKTax i3 30BHILIHIM
cepenoBUIIEM; NMOBeAIHKOBI puTyanu (LiepeMoHii, BUKOPUCTaHHS MEBHUX BUpPa3iB
TOIL0).

3a poKM He3aJIeXKHOCTI YKpalHU KOMIIaHif iHBeCTyBaJa B EKOHOMIKY Jlep>KaBU
6inbme 2,1 mapp gos. CIIA; Hanarog»xeHo Bijpo/PKEHHSI BOJHHX TPaHCIOPTHUX
aptepiéi pivok /JlHinpo Ta IliBaeHHu# byr; nmo6yayBasia psja GYyHKIIIOHAJIbHOIO
npusHadyeHHs OuUTid Ta cydyacHUM piykoBUM GJIOT, CcydacHi aBTOMaTH30BaHi
TepMiHa/id Ta GOpPMYE JIOTICTUKY CBITOBOro MixHapoAHOro piBHsA. Peauizyroun
NPUHIMIIM COLlia/IbHOI BiJIMOBiAA/IbHOCTI 6Gi3HECY KOMIIaHIEID B MeMYHI MPOEKTHU B
MukosiaiBcbKiit  o6JiacTi BkyageHo 6Oisbmie 100,0 MaH rpH  (30KpeMa, Ie
«peaHimarlisgs» MUKoJIAIBCbKOr0 06JIACHOTO I[eHTPY JIiKyBaHHsA iHQeKIiinHuxX
3axBopoBaHb - 37 MJIH TpH, BJIOCKOHaJIeHHS MaTepiaJbHOI 6a3u iHIIKUX
JiIKyBaJIbHUX yCTaHOB M. MuKoJiaiB Ta o6JsacTi). Y BifgmoBigHOCTI /10 BHKJIMKIB
CbOrOJIeHHS, TMOB'SI3aHUX 3 3axXBOPIOBAHHSM CBIiTOBOI CHUJIBHOTH, peasisalis
«aHTHUKOBIZHOI» IporpaMu B M. MuKoJ/1aiB MiIIPUEMCTBOM OLIHIOETHCS NPHUOJIU3HO
B 20,0 MiH rpH (30KpeMa, BBeJIeHHSI B €KCIIyaTallilo KUCHEBOI MeJHUIIMHH,
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po3paxoBaHoi Ha 6e3mnepebiliHe nmocrayaHHA 38 iHAWBIAYaJTbHUX TOYOK JOCTYIY B
MukoJaiBcbKi MicbKill AUTAYIN JikapHi Ne2 komTyBasio 5,0 MJIH rpH. BukoHaHHs
poO6IT 3 IeHTpa/si30BaHOr0 MOCTa4aHHs KUcHeM 150 J1i’KOK Ta iX KOMILJIEKTyBaHHS
00J1a/IHAHHSAM KpalUX €EBPONENUCbKUX BUPOOHUKIB MwuKoJaiBCbKOI 006J/1acHOI
JikapHi Ne1) 3aiiicHeHO Ha cymy Maike 20 MJIH TpH.

BucHOBKM. BHyTpilllHE cepefoBUILEe opraHizaiii BU3HA4YalOTh I BHYTPILIHI
dakTopu - cuTyaniiHi pywidHi cuau BcepeAuHi. OCHOBHUMHU daKTOpaMU B O6y/ib-
dKili opranizanii € 1iJi, CTPyKTypa, 3aBAaHHS, TEXHOJIOTisl, MpaliBHUKHU. Bif
CBOEYACHOTO BpaxyBaHHS Ta OLIHKA JaKTOpPiB BHYTPIIIHbOTO CepejoBHUIIA
3a/iekaTh e(PeKTHUBHICTb BUPOOHHUIITBA, piBeHb ¢iHAaHCOBOI CTiHKOCTi, 6Ge3mneka
PO3BUTKY, KOHKYPEHTOCHPOMOXHICTb ¥ edeKTHBHA MAiAJNbHICTb MiJANMPHUEMCTB.
JisnpHicTe koMnaHii «HIBYJIOH» - € epeKTHBHUM NPUK/IAAOM MiANPHUEMHULBKOI
JUAJIBHOCTI B arpapHid Ta o6cayroBywdux cdepax, Ha BHYTpPIIHbOMY Ta
30BHIIIHbOMY PHUHKaX i MO6Y/I0BU COIlia/IbHO Bi/IMOBiIa/IbHOT'O Gi3HECY.

Pe3ysibTaTaMu JOCIiAKeHHA 3aCBifYMMO 30KpeMa IIpo HaCTYIIHe:

a) TPUALATUPIYHUN AOCBiJ AiA/NbHOCTI KOMIaHii MepeKOHJMBO 3acBiYuB
pe3yabTaTH ii NO3UTUBHOI po60THU: mo-nepuie B cdepi BAAJIOT0 MeHEPKMEHTY
BH3HAYeHHS1 CUTyallilHUX IiiJled, 3aBJaHb OpradHisaiii Ta KOHTpOW 3a IiXx
BHKOHAHHSIM; TNO-Apyre IUIiHA CHiBOpals 6i3Hecy Ha Hal[iOHaJbHOMY i
MDKHaApOAHOMY PpIiBHAX, He3BaKal4uW Ha Ti 4YM I[HIII BIUVIMBM Ta NOJITUYHI
yIoJ00aHHS SIK MiCLleBUX Jlep>KaBHUX CJIYKOOBI[iB TaK i Ha ep>KaBHOMY piBHi.

6) 3a cBOiM opradizaniiHO-QyHKLiOHAaJbHUM TNPU3HAYEHHSIM BHYTPILLIHE
cepenoBuiie CII TOB «Hi6ysoH», 3aBAsIKU JIiIEPCbKUM SIKOCTSIM KepiBHUI[TBA €
PHUHKOBO-CIIPOMOXKHHUM CepeJi KOHKYPEeHTIB Ta 3JaTHUM [0 aJleKBaTHOro i
CBOEYACHOTO pearyBaHHS Ha HasIBHI i MOTEeHLiMHI MOXJ/IMBI BUKJIMKU Y BUPOOHUYIN
Ta CyCHiJibHi¥ cdepax Ha HalliOHAJIbHOMY Ta Mi>KHAaPOJHUX PiBHAX;

B) MiANPUEMCTBY BJIaCTUBA HAABHICTb BJIACHOI CUCTEMH KOHKPETHHUX AN 3
dbopMyBaHHSI MiANPUEMHUIBKOI TMOJIITUKH, 30epeXXeHHsI iHTeJeKTyaJlbHOI0
MOTEHI[ia/y Ta JIIOJACBKUX pecypciB, po3poOKH Ta peaJiizallid collia/lbHO 3HAYUMHUX
NpPOEeKTIiB [/ CHIBpOOGITHUKIB Ta HaceJeHHs, [le peasli3yloTbCd BHPOOHHUYI
MOTY>XHOCTI MiIPUEMCTBA;

I') HassBHICTb HENMCAHUX «BJIACHUX CTAHJAApPTiB» KOMIaHil, 10 peasi3yloTs ii
YCHIIHY JiSIIbHICTh Y JJOCATHEHI BU3HAYEHUX Iiijiell Ta 3aB/iaHb MiITBEP/KYIOTh 11
KOHKYPEHTOCIPOMOKHICTb 3 HalliOHaJIbLHUMU Ta CBITOBUMU KOHKYpPEHTAMMU.

B npakTUYHOMy T1UIaHI pe3y/JbTaTH HAYKOBO-NPAKTUYHOI'O  IOLIYKY
COpsIMOBaHi HA BUKOPUCTAHHS: a) B NOJAJbIIUX PO3BijJKaX HAYKOBIIiB
TEOPEeTUYHOI'0 OOIPYHTYBaHHA BIUIMBY BHYTPIIIHIX (aKTOpiB Ha cepejoOBHILe
KoMIlaHii; 6) KepiBHMKaMH peasibHO YHKIIIOHYOYUX MiANPUEMCTB JJIs OLIHKH
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HasIBHOTO CTaHy MiAPUEMCTBA Ta NPUKMHATTA BiZNOBIIHOIO, 111010 BAOCKOHAJIEHHSA
(peopranizariii) BIJIMBOBUX CTPYKTYPHHUX €JIEMEHTIB BHYTPIlIHbOTO CepeoBUIlA
KOMMaHii Ta il nepcneKTUBHUN PO3BUTOK.

[Moganbmmii  po3sutok TOB CII «Hibyson» mnotpebye ¢dopMyBaHHS
rapMOHIYHOTO 3aKOHO/IaBCTBa YKpaiHy, sike 6 CIpUAJIO PO3BUTKY CYyLHOOYyBaHHS
Ta CyZHOILJIAaBCTBa, 30KpeMa NPUKUHATTS 3aKOHY 1100 BperyJil0BaHHS OCTAaHHbOIO
Ha BHYTPILIHIX BOAHUX LIJIAXaX.

[Mopsy 3 nuM auBepcudikallis BUpo6HU4oi chepu KoMMmaHii jae Bci mizicTaBu
o6cayroByrodoMy cniBpo6iTHUMLTBI. Lle B cBoro 4yepry mnoTpebye noAasbIIUX
JIOCJIiPKEHb SIK CYTHOCTI TakK i BJJOCKOHaJIEHHSI BIUIUBY (GaKTOPiB BHYTPIIIHBOIO
cepeZloBUIA OpraHisanil Ha il mepcreKTUBHUN PO3BUTOK.
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1.3. Prospects of Ukraine in world food markets

In terms of market producers of agricultural products trying to become full
participants in foreign economic activity. Development of foreign trade of
agricultural enterprises in today's Ukraine proves the need for significant
transformation of economic relations, covering production, motion, exports of
agricultural products. However, the efficiency of foreign trade regional agricultural
enterprises is impossible without the appropriate infrastructure that will ensure the
free movement of agricultural products for agriculture raw materials and capital
goods from exporters and importers to consumers. With the elimination of the state
system of contracting agricultural foreign trade old infrastructure was unable to
ensure the effective functioning of agricultural producers. There were many private
agencies that do not have adequate logistics and bought and exported products for
the non-transparent, resulting in significant shadowing of the activity. Need a
specific market infrastructure for transparent procedures for export, including
mediation commercial structures, as well as harvesting and extensive sales network,
focused on a large number of buyers and sellers and different product batches.

The purpose of the article is to study the possibilities of Ukraine in world food
markets in modern conditions.

Problems of agriculture research is devoted to the production and export of
agricultural products Ukrainian scientists, in particular: V. Andriychuk [1], M. [Ichuk
[2], S. Kvasha [3], A. Klyuchnik [4], S. Melnyk [5], and others. Among foreign
scientists paid attention to this issue: P. Abbott [6], A. Azoev [7], ]. ]. Reimer, S. Kahn
[9], L. Twiten [10], M. Lee [11], G. Orkett [12], W. Myers, M. Helmar [13] and others.
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Without diminishing the importance of the scientific achievements of these
scientists, it should be to state that the spheres of complex study are insufficiently
elaborated and assessment of the effectiveness of exports of domestic agricultural
products in the world food market in the context of integration.

A partial solution of the problem of formation of the infrastructure of foreign
economic activity took place in June 2000. publication of the Decree of the President
of Ukraine "On urgent measures for the formation and functioning of agricultural
markets." The decree was violated two main objectives: the creation of market
infrastructure, forms and mechanisms of organized wholesale and direction of trade
flows of agricultural products, including export through transparent procedures for
the agricultural market.

The modern infrastructure of foreign economic activity in Ukraine is in the
process of formation in accordance with the development of agrarian relations in the
country. A characteristic feature of the infrastructure development of foreign
economic activity in modern terms is that in it there are many intermediaries -
partners agribusinesses, but call their infrastructure institutions can only
conditionally. These brokerage firms do not provide an acceptable price for
producers, while having this brokerage significant benefit, and agricultural
producers lose a significant portion of profits.

The need for further development and operation of infrastructure FEA farms
dictated by the challenges of globalization. Today, most national agricultural
exporters need support, which is based in cooperative efforts of farmers to obtain
the necessary information, harvesting, processing and marketing of its products,
obtain loans for the purchase of modern equipment, the use of new technologies in
crop and livestock production.

Of concern as to improve the management of foreign trade of agricultural
enterprises at the regional level are:

- The lack of a competitive market for agriculture production and subsistence
farming, which is more than 80% of production;

- The absence of targeted programs financed from local and state budgets for
the purchase of equipment, vehicles and towing tools that would enable to operate
and develop the newly established agricultural companies that provide services;

- Inadequate supply of equipment procurement and marketing and processing
companies in the region, service cooperatives need to upgrade the existing resource
base, which is formed by the worn-out equipment for agriculture, which often breaks
down and needs repair;

- Limited access to credit due to the lack of sufficient collateral.

38



SOCIO-ECONOMIC DEVELOPMENT OF REGIONS: STRATEGIES, MODELS, INNOVATIONS

Formation of external infrastructure includes a comprehensive multi-level
system, whose purpose - to promote the growth of export potential and, on that
basis, satisfy the interests of exporters, producers. Development of a comprehensive
foreign trade infrastructure involves solving these problems step by step, the
development of common information, marketing, logistics environment for foreign
trade. Infrastructure foreign trade must generate price signals as a result of the
interaction of supply and demand [1].

Along with other problems of domestic farmers for a long time no civilized
infrastructure for agriculture wholesale markets where farmers could sell profitably
grown crop, which significantly slows down the dynamics of foreign economic
activity [2,3]. The marketing problems of domestic farmers could be solved by
building an extensive network of wholesale markets of agricultural products
(hereinafter - WMAP) [5].

Thus, the nominally large number of markets, realizing small wholesale
agricultural (350 markets), the wholesale Infrastructure foreign trade in Ukraine
practically absent (except may be considered wholesale markets for agriculture
products: cattle market (Zhashkiv Cherkasy reg.), "Shuvar" (Lviv), "Kopan"
(Kherson), "The Wizard" (Kiev region..) This has several explanations: unresolved
land laws and lack of cheap land near large cities to organize WMAP, the need for
large investments and long-term investments payback period (about 10 years),
unregulated market administration fees (local authorities may set a high market
fees, which will reduce performance) [6].

Establishment of such markets in the regions will take 20 to 30% for
agriculture products grown by small-and serednotovarnymy farms with shadow on
a transparent market will provide public bidding between manufacturers and their
customers and the formation of a fair price for both parties. Moreover, contribute
WMAP [7]:

- Improving the sales process more efficient use of channels, unfair
competition, confrontation, customer satisfaction and the quality of products;

- Expansion of marketing services for agriculture products for the commodity;

- Increasing the efficiency of agriculture and processing enterprises.

This is especially true in European integration aspirations of Ukraine, because
wholesale silhosprynky can play a leading role in the implementation of agricultural
production to European countries [8]. The problem for local farmers is that in the EU
there are strict requirements for quality standards. And despite the fact that Ukraine
has made clean for agriculture products that celebrate the potential European
buyers, it is not standardized, so it does not enter the European market.
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The adoption of the Law of Ukraine "On the wholesale agricultural markets"
should ensure the formation of organizational and technologically similar patterns of
regional markets, able to provide an open and efficient movement of goods flows for
agriculture products [6,7].

Formation infrastructure FEA through a network of wholesale markets
(regional and interregional importance) will improve the quality for agriculture
products, especially perishable, ensure that the logistical aspects of the issues of
transport, packaging and storage of goods; producers easier access to markets and to
the necessary information on request consumers, provide jobs, help reduce the
execution time of customer orders. In addition, the functioning of wholesale markets
can be used as an effective tool in the management of state measures of agricultural
policy at national and regional level and provide not only food security but also
enhance national competitiveness of agricultural products on the international level
and, on this basis, the effectiveness of foreign economic activity [14].

The reorientation of agriculture according to the world market forces to alter
the activity of many traditional supply and marketing, manufacturing, finance,
management, human resources departments and services, requires creativity,
applying innovative solutions to meet the needs of consumers in terms of product
range, quality, timing of products and services. Creating a structure that would be
made a management fea regional farms, now acquires a special significance in
connection with the further development of markets for agriculture raw materials
and food in general, the needs of agricultural producers. It is therefore necessary to
develop effective organizational and functional model fea Coordination Centre as
part of the target market infrastructure area.

In the current context of globalization there is need for effective use of various
forms of integration into the global market. It is necessary to determine the
understanding of the essence of the strategy, its main focus, thus arises the need for
relevant studies.

To facilitate effective implementation of the export potential of Ukraine is one
of the most important elements of the state industrial and structural policy. An
important factor influencing the formation of the state of the international
competitiveness of domestic enterprises is the policy of export promotion. Its tools
include measures of state support, which focused on the production and marketing
of goods and services the economy on foreign markets. As the experience of
countries which export is a high proportion of gross domestic product, the market
itself can not create sufficient conditions for dynamic export. Export promotion
helps improve the balance of payments, increases economic growth and create jobs.
It combines the efforts of individual companies in general economic export-oriented
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growth strategy, supporting their international competitiveness and encourages
export operations. Promote export diversification promotes export commodity
palette and export markets, the transformation of enterprises, in particular SMEs, in
the long term exporters flow of resources in the field of high-performance,
increasing the share of high-tech products (products with high added value) in the
exporting country.

The concept of export promotion appears at the end of the XIX century., Laying
the foundations of public policy to stimulate exports as a component of foreign
policy. Scientific research on export promotion has a complex history that has led to
differences in the definition of its concept, types, objectives and instruments [7].
With the development of the world economy is gradually redefining the concept of
the semantic content of export promotion.

Most modern definition of "export promotion" understands it as a set of tools
and measures mainly public or semi-public nature of that act physically (value)
increase export or transformation neeksportuyuchyh companies in exporting.

State regulation of companies and enterprises concerned with export activity
formed on the basis of the law of a state support of export of Ukrainian origin.

The basis for sustainable development of the economy is to create a modern
market infrastructure, creating a highly complex and competitive industry, increased
foreign trade, the indirect foreign business entities - industrial and business
structures. [1] Processes taking place in Ukraine's foreign trade, differ somewhat
from the overall picture of the world in general. This is due to the specifics of the
region, and is the result of an evolutionary process in foreign policy and economy of
the state. Instead of Ukraine provides high technology products on the world market
for the products of low readiness, technological so-called "raw" and
serednotehnolohichnu engineering products, both ready zakupayuchy expensive
foreign technology, which requires concurrent purchase expensive additional
services (installation of equipment and its subsequent maintenance). Also
characterized by its trade balance negative values.

As commodity structure of trade relations, the dominant export shipments
metal and metal products, chemicals, machinery, agricultural products. The
structure of exports of the state - an extremely unproductive: during the years of
independence from 50% to 60% of exports are raw products (for comparison, even
in developing countries, raw production is only 40%, and in general, carried out
calculations on the world market 2010 the share of primary processing of only 20%
and finished products - 80% of the total. Ukraine continues to export to international
markets of raw products (grain, steel products), which are the most subject to the
impact of changing prices on world markets. However, production capacity and
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capacity of domestic enterprises can produce products similar to that which
represents a significant share of imports of goods. Lack of a clear policy aimed at
supporting the production of such goods, making Ukrainian economy vulnerable and
dependent on conditions in major world markets. Thus, today there is an urgent
need to establish an institutional framework for the implementation of the state
support the introduction of financial instruments for export development, which will
provide further development and expansion of domestic economic potential and
consolidate the traditional and new markets. conditions in the growing negative
trade balance, special attention should given to stimulate export activity of domestic
producers. Supports export is one of the top priorities of the state industrial policy.

The problems in Ukraine's foreign trade in the process of entry into the world
economy is irrational economic structure, and hence maloperspektyvna model of
international specialization. This is due to the fact that Ukraine exports products to
international markets, which tend to have a low degree of processing (products of
agriculture and food products, ores, metals, primarily black, chemicals, etc.). In
addition, in those markets dominated by tough price competition and the benefits
can quickly move to other countries, especially when countries get along on
restrictive, discriminatory trade and economic activities. However, there is very little
supply of Ukrainian goods to vysokodynamichni markets, which determine the
prospects for the world economy.

In recent years, there are positive changes in the geographical structure of
foreign trade, especially exports of Ukrainian goods. There is a shift of the markets of
foreign countries. Expected to further increase in Ukrainian exports to foreign
countries, including the countries - members of European Union. At the same time,
and increase trade with the CIS countries, especially Russia. Given this, the
integration of Ukrainian economy into the world economy has seamlessly combined
total for all regions of the approaches to the implementation of a specific set of
measures for some of them. One of the important directions of export potential of
Ukraine should be a deepening of trade relations with the EU, in which the crucial
task is to create a free trade area and the resulting increase in sales of finished
products and high-tech products.

Traditional Ukrainian export-oriented markets of CIS countries as a result of
cooperation and specialization of the national economy, rooted in Soviet times. In
relations with the countries - members of CIS Ukraine principal position will be to
the need to establish between the free trade regime based on rules and principles of
the WTO without any limitations and exclusions.

Markets Middle East, Africa, Latin America and some countries in the Asia-
Pacific region is the most promising for Ukrainian sales of agricultural products,

42



SOCIO-ECONOMIC DEVELOPMENT OF REGIONS: STRATEGIES, MODELS, INNOVATIONS

machinery and metallurgy. Perspective is the expansion of cooperation with the
countries of Asia, Africa and Latin America in the military-technical cooperation,
joint implementation Ukrainian technologies further joint development of national
and regional markets.

It should be noted that a significant deterrent effect on Ukrainian exports
makes a range of factors, among which the most important are the following [4,5]:

¢ Low competitiveness of industrial products;

e difficult financial situation of most manufacturing firms and conversion
industries, making it virtually impossible to invest in promising export-oriented
projects through internal resources;

« artificially control rate in the "currency corridor" narrows the possibility of
using the exchange rate factor to promote exports;

« insufficient development of national certification systems and quality control
of exports against the backdrop of a significant enhancement in recent years to
consumer demands and environmental characteristics, as well as to the safety of
products sold in the markets of industrialized countries;

e anticipatory rise in prices for products and services of natural monopolies in
comparison to higher prices for products manufacturing and agricultural products;

« lack of expertise and experience in the field of exports in most Ukrainian
businessmen, and lack of co-ordination of their activities in foreign markets and
others.

For the development of foreign trade enterprises to overcome the constraints
proposed a draft national strategy for export development is designed to Ukraine
until 2020. It has two stages of its implementation. The first stage - up to and
including 2012 - is short-term, the second - up to and including 2020 - long-term. For
the period before 2012 the main efforts of relevant government agencies should
concentrate on the development of institutional support structure of Ukrainian
exports and implementation of all possible mechanisms and tools to stimulate and
support it. Institutional support involves the creation of conditions in the country of
export of Ukrainian production and operation of export support at both the state and
the public and private levels. Institutional development will be achieved by
expanding and improving the efficiency of existing functions of government and
institutional framework for the implementation of new mechanisms that can be used
in this field. Implementation and functioning of the state support for exports should
be provided with proper training and appropriate laws and regulations as well as
standards for analysis of existing regulations to identify and eliminate the
contradictions that affect the performance of such activities of state bodies and
subjects facilities management.
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Thus, a necessary condition for the intensification of foreign trade at present is,
above all, more efficient use of large domestic export potential and concentration of
efforts of Exportable power companies. In terms of effective implementation in
Ukraine developed state export promotion program to coordinate all the activities of
export expansion and improvement of its structure by increasing the share of high-
tech products observed increase in the share of finished products in Ukrainian
exports, which primarily provide sustainable economic growth. The concept of
strategy is fundamental in the theory of strategic management, because it is a
unifying mechanism for the purposes of capacity (capacity) and conditions (the
environment). Based on the order of business, it determines the means by which the
company can turn their strategic intent to market advantages by interacting with
factors external influence, without that its effective adaptation to changes in the
strategic environment of uncertainty and variability of the environment is
impossible. The situation is also complicated by the lack of coordination of the
processes taking place within enterprises, inadequate market requirements of
economic management.

The term "strategy”, "included in administrative terms in the 50-ies of XX
century, When the problem of timely response to sudden changes in the
environment have gained importance. Originally, this concept was unclear.
Dictionaries do not help, because the old tradition followed when the word
"strategy" was applied exclusively in military practice. Strategy is a unifying
mechanism for the purposes of capacity (capacity) and conditions (the
environment). Trends of modern economic environment characterized by high
dynamism, the intensification of structural changes, increased competition. acquires
features of comprehensiveness, complementarity and mutual causation processes in
the environment. these phenomena necessitates research to find new mechanisms
and methods of strategic management, the core of which is a strategy that should
correspond to the transformation of the national economy, influence and harmonize
relationships between factors internal and external environment. In scientific
literature used by a large number of different approaches to determining the
meaning of "strategy." The author believes that the development strategy of foreign
trade is important to ensure its adaptability to conditions that are constantly
changing, ground main directions of economic enterprises. It is clear that the
diversity of factors of agricultural enterprises difficult areas to consider in
developing strategies due to inability to give an accurate quantitative assessment of
future economic conditions in a specific period. Therefore, the rationale for the
strategy it is important to follow the principle of sufficiency, ie, of the factors that
significantly affect the efficiency of the socio-economic system and its structural
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components. One of the major points of strategy formulation and implementation of
foreign economic activity of enterprises of agricultural sector - to balance their
development, taking into account the needs of both domestic production and the
need for FEA. Therefore, the need for logistical and human resources in the
implementation of various strategic options for development should be based on the
most advanced technologies and projects, but compared to the real possibilities of
companies in specific periods.

In the strategic planning process is determined by the potential success and its
components under certain conditions, and different ways to use the factors of
production. In other words, strategic planning is focused on the success of the tasks
definable mission of the company, because it not only takes into account the
influence of various factors and conditions of production, but also creates them if
necessary. It should be emphasized that each entity is unique in its own way, so the
process of developing a strategy is unique, because it depends on the direction and
dynamics of its development potential, characteristics of manufactured goods
(services) of the economy and many other factors.

As a result of the reform of the agricultural sector there is a real possibility
multivariate strategic directions of its development. The most common areas of most
author considers the following.

1. The introduction of sound technologies and the transition to the use of high-
performance hardware, the application of scientifically based system of agricultural
production.

2. Providing agricultural sector necessary material resources in an appropriate
range and concentration ratio by means of a special fund economic development of
the economy, targeted use of the formation of logistics involving depreciation fund
and deductions from profits to expand production subsidies.

3. Upgrade organizational and productive structure and management structure
in order to more rational use of land, means of production and labor.

4. Optimization of specialization and rationalization of sizes in improving inter-
farm and vnutrishnohospodarchyh organizational and economic relations on the
basis of the formation of horizontal and vertical integration, cooperative relations.

5. Improving economic mechanism based on motivational resources saving
and rational use of productive resources management.

6. Expanding the scope of marketing management.

Thus, the development and implementation of strategies for foreign trade
enterprises of agricultural sector contributes to its efficiency and maintain
competitiveness at the required level.
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The formation of market relations, the formation of new competitive business
organizational structures of different forms of ownership, increased competition led
to the current state of agriculture in Ukraine and Nikolaev region in particular, the
priorities and directions of its activity. Today, farms are required to adapt to volatile
and uncertain market conditions. The current stage of the operation and
development of the national agri-food market is closely related to its restructuring
towards competitiveness, because it requires not only the impact of the global
markets, but also the challenges of globalization. So expect to succeed is possible
only if the use of trend consisting in world food markets.

The high dynamism of modern economic, political and social factors require in-
depth research the effects of changes taking place in global agricultural markets in
the agricultural sector and the level of consumption of food, the development of new
models of national agri-food market saturated with competitive products to meet
domestic food needs and expansion of export opportunities.

The main purpose of the article is to study the fundamental issues of market
agri-food products, trends, consisting in this market, and the prospects of Ukrainian
enterprises in the context of globalization and in the context of the country's
membership in the WTO.

A promising step for the further development agri-food market of Ukraine was,
to some extent, the entry into the World Trade Organization. The WTO operates
since 1995 and is the successor to the General Agreement on Tariffs and Trade
(GATT). WTO is based on agreements reached in the Uruguay Round multilateral
negotiations (1986-1994).

The purpose of entering into this global organization is international
recognition of Ukraine's compliance standards generally accepted in the world of
international trade relations, and therefore, entering as an equal partner of the
international economic community. Indeed, in the current context of globalization
without the WTO virtually inaccessible to fully use the modern benefits of global
trade and ensure its own producers favorable conditions in the global agro-food
market.

Among scientists and researchers there heteropolar perspective, but basically
they boil down to the fact that Ukraine's accession to the WTO have different impact
on industries and commodities markets, depending on the competitiveness of
domestic producers reached an agreement on the protection of markets, the level of
support vnoyi The state = and its efficiency and so on. Not the greatest caution
caused the consequences of liberalization of agro-food markets. On the one hand,
believed that the agrarian sector of Ukraine has the competitive advantage. In
particular, according to the strategy of the European Bank for Reconstruction and
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Development for Ukraine, the greatest potential competitive advantages in Ukraine
has the agricultural sector. On the other hand, in recent years formed a stable
tendency of a large number of loss-making enterprises and low-profit enterprises in
the agricultural sector.

The World Trade Organization implements the principle of fair competition

both domestic and foreign markets for agricultural products. According to this
principle, measures of state support for agriculture, which have the most
protectionist and stimulating effect on the production of agricultural products, as
well as measures to protect domestic agricultural markets are reduced. It is believed
that they are "wrong way" impact on the market, ie the output and prices. Therefore,
countries that join the organization undertake certain obligations in relation to four
areas, namely: = mortar on to the market of agricultural and food products, export
competition in agriculture and food trade, sanitary and phytosanitary measures,
government support of agriculture .
The benefits and risks of the agricultural sector and agri-food market will depend on
the effectiveness of the next WTO negotiations, which are still ongoing. A lot depends
on how well the Ukrainian side can "bargain” certain concessions in the WTO. For
example, countries with economies in transition process of accession to the WTO
was relatively painless for farmers and agro-food markets. As a result, they have a
number of advantages, as allowed by the support of domestic agricultural markets in
Central and Eastern Europe after accession to the WTO give in fairly high. On the
road to European integration among the many factors that affect the prospects of the
agricultural sector of Ukraine, are providing considerable space and guaranteeing
quality standards agri-food products. The concept of public policy - ing quality
management system based on a set of measures aimed at:

- The establishment and certification of quality management and the
environment in accordance with ISO 9000 and 14000;

- Full implementation of quality management systems in all areas:

- Quality control at all stages of production, from raw materials to the
manufacturer of the final product;

- A system of food safety management based on HACCP principles and
legislation aimed at promoting this national producers.

According to the European Committee for Standardization (CEN), 40% of the
global turnover of the leading companies in the world depends on standards.

From the perspective of the development of agri-food market in Ukraine need
to develop standards and their implementation in agriculture, according to well-
known researchers, due to the property:
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First, they act as a guarantee of the saturation of the domestic market safe and
high-quality agricultural products and commodities;

Second, improve the terms of trade products, maintain its competitiveness;

thirdly, promote economies of scale agricultural production;

Fourth, provide access to world markets;

fifthly, laying the groundwork for increasing export volume while the interests
of countries that export and import sector.

In essence, standardization is the basis for technical regulation in Ukraine and
is a powerful tool to gain access to international agricultural markets. Currently, the
state policy in the field of standardization is realized through the use of national
standards (GOST), international standards inherited from the USSR (GOST)
standards harmonized with the EU (BS EN) and international (ISO ISO).

As a result, a complex three-tier system in relation to the requirements of
quality agri-food products and its technical regulation that hinders the introduction
of new technologies, resulting in a threat of possible loss of agricultural markets of
the EU. In particular, according to V. Chopenko, the introduction of the new member
states of the European standards and technical regulations, sanitary, fitosanitaroho,
vete = rynarnoho control gave a negative effect on Ukraine, estimated amount of $ 60
million. United States, as general damages against possible loss of agricultural
markets - at 300-400 million. USA. It should be borne in mind that the European
quality standards become more stringent and creates serious barriers to trade
relations between Ukraine and the EU.

Thus, Ukraine has prospects in the global agro-food market, due to objective
reasons. The main objective is to take advantage of such opportunities depends on
the state and the particular company.
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1.4. Organizational and economic nature of the private enterprise
"CME OFFSHORE SAL"
OpranisaniiiHo-eKOHOMIYHa NPUPOAA Aisl/IbHOCTI IPUBATHOTO
mignpuemctBa «CME OFFSHORE SAL»

[lizmpueMHUIITBO, ab0 MiANPUEMHHUIIbKA MAiSIbHICTD - 1€ CaMOCTiHHa,
iHiliaTMBHA, CUCTeMaTU4YHAa, HA BJIACHUU PHU3HUK, TOCNOJAapChKa AiJIBHICTD 3afJid
JIOCATHEHHSI €KOHOMIYHMX i COllia/IbHUX pe3yJsbTaTiB Ta OJep>KaHHS MPUOYTKY.
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CyTHiCcTIO MiIMPUEMHUIITBA € 3HAXO/PKEHHS i BUIIPOOYBaHHSI YOT'OCh HOBOI'O TOTO,
yoro He OyJi0 paHille B CTPYKTypi BUPOOHMITBA, B COLiyMi 4M cycniibcTBi [1].
3BaXkalouM Ha pe3yJibTaTH HaNpalloBaHb pPSAAYy HAyKOBIB, L0 AOC/iIKyBaau
€KOHOMIYHy MpUPOAY Jep:KaBHUX KOMYHaJbHUX Ta MNPUBATHUX MiAIPHUEMCTB
30KpeMa B YKpaiHi, Ki 403BOJIAKOTh PO3UIMPUTU TEOPETHYHI 3acaii pO3yMiHHA
€KOHOMIYHOI MNpUpPOAM NiJANPUEMCTBA, B MOTOYHUU TMepioJ; aKTyaJbHUM €
JOCJIiIPKEHHA €eKOHOMIYHOI MpUpPOAY ICTOPUYHOI CYTHOCTI CTAHOBJIEHHA Ta
pe3yJbTaTiB  [JidJbHOCTI NpPUBATHUX MiAOPUEMCTB PIi3HUX KpaiH  CBITY.
3anpoBajKeHHd IXHbBOTO JIOCBily Yy HOpPaKTU4YHY [iSJIbHICTb NPHUBAaTHUX
NiJANPUEMCTB YKpalHUM Ma€ CyTTEBE YMCTO IparMaTU4YHe 3HA4YeHHA. 3a3HayeHe
BUCTYNIWJIO NiAIPYHTAM BU3HAaYeHHA MeTH JOC/Hi[pKeHH Ta [03BOJIMJIO
cpopMy/IOBaTH KOJIO MPOO6JEMHO-NIOIIYKOBUX 3aBAaHb. MeTow CTaTTi €
JOCJHTIPKEHHSI CYTHOCTI CTAHOBJIEHHSI E€KOHOMIYHOI MNpPUPOAM MNPUBATHOIO
nignpuemcrBa «CME OFFSHORE SAL» (JliBaH).

3a Ccy4yacHUM pO3YMiHHSIM CYTHOCTI HiJAOPUEMCTBA B HaliOHAJbHOMY
3aKOHOJABCTBI BH3HA4YeHO, 110 NMpPUBATHE MNiJNPUEMCTBO CTBOpPEHEe NPUBATHUMU
0cob6aMy, 3aCHOBaHe Ha NMPUBATHIN BJIACHOCTI, i 1[0 onepye NPpUBAaTHUM KaliTaJoM.
[lpuBaTHUM mianpueMcTBoM 3rifHO 3i cratTerw 113 Tocnogapcekoro Koaekcy
YkpaiHyu BU3HA4Ya€TbCA NiANPUEMCTBO, L0 Ji€ Ha OCHOBI NPUMBATHOI BJIACHOCTI
oAHOro abo KiJbKOX TpoMajisiH, iHO3eMIiB, oci6 6e3 rpoMagsHcTBa Ta Horo(ix)
npaili 4Yu 3 BUKOPUCTAaHHAM HailMaHol npaii. [I[pyBaTHUM € TakoX MiJINIPUEMCTRBO,
0 /i€ Ha OCHOBI MpPUBATHOI BJIACHOCTI Cy6’€KTa rocrnojaproBaHHSA-IOPUAUYHOI
oco6bu. [lpuBaTHe MiJIMPUEMCTBO CTBOPIETHCS BUKJIIYHO HAa OCHOBI NMPUBATHOI
BJIAaCHOCTi OJiHi€l a60 Kinbkox (i3MYHUX 0cCi6 4M pUAUYHOI ocobu. [IpuBaTHI
NiMPUEMCTBA MOXKYTbh OYTH YTBOpEHIi 3a pilleHHAM BJIaCHUKA (BJIACHUKIB) MalHa
a60 yIOBHOBAaXKEHOI'0 HUM(HUMH) OpTaHy, a Y BUIMAJIKaX CeliaJbHO nepeadadyeHrux
3aKOHOJABCTBOM, TAaKO0K 3a pilleHHSM IHIIMX OpTaHiB, OpraHisanid i rpomafsH
IIJIIXOM 3aCHYBaHHSI HOBOTO, peopradisarnii (3JIUTTs, NpPUEIHAHHS, BUAIJEHHS,
noJlijly, TepeTBOPeHHsI) Aioyoro (Zilounx) Cy6’€KTa ToOCIOJApPIOBAaHHSA 3
JOJepXKaHHAM BUMOT  3aKOHOAAaBCTBA. IIpuBaTHI miANpPUEMCTBA MOXYTb
CTBOPIOBATHUCh SIK JJisl 3JIiiCHEHHS1 MiJIIPUEMHUIITBA, TaK i JJid HeKOMepIliiHOoi
roCrnoAapcbkol AifAnbHOCTI. /[l CTBOpeHHA IPUBATHOrO NiJNPUEMCTBA HOTO
y4aCHUKH (3aCHOBHUKH) PO3POOJISAIOTh YCTAHOBYI JJOKYMEHTH, SIKi BUKJIQJAKOThCS
NUCbMOBO 1 MHiAMUCYIOTHCA BCiMa y4YacHMKaMM (3aCHOBHHKaMu). B ycTaHOBUMX
JIOKYMeHTax NOBHUHHI OyTH 3a3HauyeHHI HallMeHyBaHHs MiJNPUEMCTBA, MeTa i
npe/iMeT TOCNOJAPCbKOI JisJIbHOCTI, CKJaJi i KOMIIeTeHIli MOro oOpraHiB
yOpaBJ/iHHS, NOPAJO0K NPUMHATTA HUMHU pillleHb, NOpAAO0K GOpMyBaHHs MaKMHa,
po3mnojisly mpuOyTKiB Ta 36UTKIB, YMOBM HOro peopradizamii Ta JikBiganii.
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YCcTaHOBYMMM [OKyMeHTaMM INPUBATHOrO MiANPUEMCTBA € pilleHHA NpPO HOro
yTBOpPeHHs ab0 3aCHOBHUIIbKMM JOTOBip, a TakoX CTaTyT (IMOJIOKeHH:)
nignpueEMCTBA. Y 3aCHOBHHUIbKOMY JOTOBOpPi 3aCHOBHUKH 3000B’SI3yIOThCS
YyTBOPUTHU MNpPHUBaTHe MiANPUEMCTBO, BU3HAYAIOUYM NOPAAOK CHIJIBHOI JiJIbHOCTI
OO MOro YTBOPEHHH, YMOBU IlepeJadi MOMy CBOTO MaKHa, NMOPALOK PO3INOLINY
NpUOYTKIB i 36UTKIB, ynpaBJiHHSA JiJIHICTIO MiITPUEMCTBA Ta y4acTi B HbOMY
3aCHOBHUKIB, MOPAJ0OK BUOYTTA Ta BXOJKEHHS HOBHUX 3aCHOBHHKIB, iHII YMOBU
JisSIIBHOCTI MiAMPUEMCTBA, a TAKOX MOPSAJOK MOro peopradisarii i JikBigaiiii
BiAMOBIAHO A0 3akoHy. CTaTyT NpPUBATHOrO MiANPUEMCTBA MOBUHEH MICTUTHU
BiZJlOMOCTI po MOro HaMeHyBaHHS, METY i peMeT AisJIbHOCTI, po3Mip i mopsAaoK
YTBOPEHHS CTAaTyTHOTO Ta iHIIMX OH/IiB, MOPAAOK PO3MOAiNy NPUOYTKIB i 36UTKIB,
IIpO OpraHu yIpaBJiHHA I KOHTPOJIIO, iX KOMIIETeHIito, [P0 YMOBU peopraHisanii i
JikBiganii niznpueMcrBa. HaliMeHyBaHHS MPUBATHOTO MiZIIPUEMCTBA MA€ MiCTUTH
iHbopmarito nmpo #oro opraHizaniiiHo-npaBoBy ¢opMy. MalHO miNnpuUEMCTBA
CTAHOBJIATh BUPOOHUYI i HeBUpPOOHHUYI ¢oHAuU. [KepesoM GopMyBaHHS MalHa
NiIPUEMCTBA € TPOIIOBI Ta MaTepia/ibHi BHECKHA 3aCHOBHMKIB; JJOXO/H, OJlepKaHi
BiZ peaJsizanii npoAykuii, nocayr; AOXO4U Bij IHIIMX LiHHUX MalepiB; KpegUuTH
0aHKiB Ta iHIIMX KpeaUTOpiB; AoTamil 3 6H/HKETY; MalHO MpHAOaHe B iHIIMX
Cy6’EKTIB rocnoJilapioBaHHS, oOpradizamid Ta TpoMaAssH y BCTAaHOBJEHOMY
3aKOHOZ,ABCTBOM YKpaiHu nopAaaky. [IpyuBaTHe miZiIpueMCcTBO NiAJArae gep>xaBHin
peecTpanii y nopsazKy, BUsHa4eHOMy 3aKOHOM YKpaiHu «IIpo fepxaBHY peecTpalLito
IOPpUAAYHUX Ta Qi3UYHUX ocCi6-nmignpueMniB». I[lpyuBaTHe NiANPUEMCTBO Mae€
BifjokpeMJieHe MaiiHO, CAaMOCTiHHHM OaJlaHC, paXyHKH B YCTAaHOBaxX 6aHKIB, MeYaTKy
3i cBOIM HalilMeHYBaHHSM Ta ifeHTUdIKAIIKHUM KoAoM. [ligmprueMcTBO Mae mpaBo
cTBOploBaTH Qinii, npeaCcTaBHULTBA, BiJiliJiIeHHs Ta iHLII BifjoKpeMJIeHi Miipo3aiiy,
MOTO/PKYKUYU NHUTAHHA [P0 PO3MilleHHd TaKUX Migpo3/JiaiB MHiANPUEMCTBA 3
BiANOBIHUMU OpraHaMMu MiCLEeBOr0 CaMOBpPSAAYBaHHA B  YCTAaHOBJIEHOMY
3aKOHOZ,AaBCTBOM NOPAAKY. YIIpaBJIiHHA NPUBATHUM NiATPUEMCTBOM 3/iMCHIOETbCSA
3rifiHO 3 HOro yCTaHOBYMMM JIOKyMeHTaMu. BiiacHUK 3/1iliICHIOE CBOI MpaBa 10/10
ylnpaBJ/iHHA NiANPUEMCTBOM 6e3nocepeIHbO abo yepe3 YNOBHOBAXKeHI HUM OpraHu
BiAMOBIAHO [0 CcTaTyTy niagnpueMctBa. [asg KepiBHULTBA TOCHOAAPCHKOIO
JiAJIbHICTIO NPUBATHOIrO MiZIIPUEMCTBA BJACHUK ab0 YIOBHOBAaXXEHUW HHUM OpraH
NpHU3HavYa€ KepiBHMKA MiANPUEMCTBA. ¥ pa3i HaMy KepiBHUKA MiATPHUEMCTBA 3 HUM
YKJIQJa€TbCS JIOrOBip (KOHTPAKT), B IKOMY BH3HA4YalOTbCSl CTPOK HaAWMy, MpPaBa,
000B’AI3KM | BiAmoBiga/sbHiCTL KepiBHMKA, YMOBM HOro MaTepiaJbHOIO
3abe3neyeHHs, YMOBU HOTO 3BiJIbHEHHS 3 mocafd. [IpUnvMHeHHs MAiJIbHOCTI
NpUBATHOrO MiANPUEMCTBA 3/iMCHIOETbCA LIJISAXOM WOro peopradisanii a6o
JIKBifalii - 3a pilieHHAM BJIaCHUKA YU YIIOBHOBAXKEHUX HUM OPraHiB, 3a pillleHHAM
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iHImMX 0Ci6 - 3aCHOBHHUKIB Cy6’€KTa ToCnoJaprOBaHHsS 4YM IX MPaBOHACTYIHHUKIB.
[IpyBaTHe NiANPUEMCTBO BU3HAYAETbCA TAKHUM, IO INPUIMUHUIOCH, 3 MOMEHTY
BHECEHHS J10 €IMHOr0 JIep>KaBHOT'0 PEECTPY 3aMKCY NMPO Horo npunuHeHHs [1; 2].

B mupokoMy po3yMiHHS eKOHOMiuHe IOHATTH «IiJINPUEMHULTBO» BBIB
Pimap KaHTinbiOH, fIKMW BBaXKaB /pKepesioM OaraTcTBa 3eMJIO 1 Mpalto, sKi
BU3HAYaKOTh /MiMCHY BapTiCTb €KOHOMiuHUX OJiar. BiH mepmum 3po6uB cnpooby
npeJiCTaBUTH KPyroo6ir MpOMUCIOBOro Kamitaay y ¢$opMi HarjagaJHOI CXeMH, Ta
3po6HUB CUCTEMATU30BaHUW aHasi3 MiANPUEMHHUITBA. 3a WOTro pPO3yMiHHAM
niinpyueMenpb - 1e JIOAWHA, KA 3a MEeBHY IiHy KyNye 3acO0M BUPOOHUIITBA, abu
BUPOOUTH MPOAYKILiIO i mpoAaTH Il 3 METOI0 OJepKaHHS A0XOAIB, i sika, 6epyyu Ha
cebe 3000B’sI3aHHSI 3 BUTpPAT, HE 3HAE, 3a IKUMU I[iHAMH MOXKe Oyau 3JilicHeHa
peasizanisa. Jlo niAnpyueMLiB BiH 3apaxoByBaB JiloJlell 3 HePiKCOBAHUM MPUOYTKOM
(peMicHUKM, Kymli, ceJsiHH), TOOTO THX, XTO OYB 3aWHATUH EKOHOMiUHOIO
JNiSIbHICTIO B YyMOBaX HeCTab6iJIbHOCTI 1 Henepe16a4eHoCTi I[iH, 6yTH Ta TOTOBUM /[0
PU3UKY.

CyTTeEBHUM BHECOK y JOCJiIKeHHs (PpeHOMeHY MiJANMPHUEMHUI[TBA 3POOUJIU
BisoMi exoHoMmicTu I1.Jlpykep, A.CmiT, XK.B.Ceit, AMapmani, H.Ilymnerep, ®.Xaitek
Ta iH. [3; 5; 6].

Y pospo6ui Teopii mignpuemuunTsa H.llymMnerep, BUCYHYB NpUIyLIeHHS
«eQeKTUBHOI KOHKYypeHLii», fKa BifjoOpa)ka€ pHHKOBUM MeXaHi3M B eNoxy
«BEJIMKOT'0 6i3Hecy» 1K MO3UTHUBHY B3a€EMO/Iil0 CHUJI MOHOIOJIII Ta KOHKYpeHIii, 1110
6a3yl0TbC Ha HOBOBBEJIEHHAX i HaJlal0Thb 0COGJIMBOrO JUHAMi3My eKOHOMIYHOMY
po3BUTKOBI. [lpu3HaueHHs MNiANpPUEMIA BiH B6aYaB y BHKOHAHHI HUM poJi
€KOHOMIYHOTO JIiflepa, JIJAUHH, KOTpa € PYLIiEM HAyKOBO-TEXHIYHOTO MPOrpecy.
Horo koHIenuis nijnpueMHUIITBA 'PYHTYETHCA HA OCHOBHMX 3aca/jax:

1-OyHKIlig MiIPUEMHUIITBA MOJISATAE, TOJIOBHUM YMHOM, PeBOJIIOIIiOHI3alil
Ta pepopMyBaHHI BHPOOHMITBA UUIAXOM BUKOPUCTAaHHA Pi3HOMaHITHUX
MOXJIMBOCTEX [JI1 BUIYCKYy HOBUX 4YM CTapuX TOBApiB HOBUMU MeTOZAMH,
BiZIKpUTTSI HOBUX JI)KEpeJl CHPOBUHH, PUHKIB, peopraHisaiii BApoOGHUIITBA. 3MiCTOM
NiIIPUEMHULITBA € 3/iliCHEHHS1 HOBUX KOMOiHalLiil ¢aKTopiB BUPOOHUITBA ab0
pi3Hi HOBOBBE/IEHHS;

2-IligIpMEMHUITBO € YHiBEpPCaJbHOK 3arajlbHOEKOHOMIUHOIO QYHKIIiE
Oy/b-KOI €KOHOMIYHOI CUCTeMU W TMOEAHYETHCA i3 BUKOHAHHSM IHIIMX BHU/IB
HisiibHOCTI (ympaBJliHHSIM, HAyKOBUMHM pPO3pO6KaMH, MapKETHHIOM..) i ToMy
«PO3CIIOETBCA»MIXK pI3HUMHU creniajgictaMy. CTaTyc BJIaCHUKA He BUCTYIAE
BU3HAYaJIbHOIO PUCOIO MiANPUEMLS;

3-IliznpueMHULTBO € QYHKIi€EI roCnoAapChbKO-NOJTITUYHOTO CepesOBHUILa,
sIKe BU3Ha4a€ Horo MOXKJIMBOCTI, TUIIY, MOTHBAIIil.

52



SOCIO-ECONOMIC DEVELOPMENT OF REGIONS: STRATEGIES, MODELS, INNOVATIONS

Y neHTpi Teopii eKOHOMIYHOI'0O PO3BUTKY LOCHIAHUK IOCTABUB NiANPUEMI,
B AKOMY BTiJIeHI NPUHLUIOBO HOBI MiANPUEMHUIBKI AKOCTi, W0 CTald pyLIiEM
€KOHOMIYHOTO HayKOBO-TexHiYHOoTO nporpecy 20 cT. [liaznpueMHUIIbKY YHKIiIO BiH
OTOTO>XHIOBAB i3 PYHKII€EI0 €eKOHOMIYHOTO JIi/lepcTBa i HOBATOPCTBA Ta 3a3HAuaB,
110 iHHOBALlif - AiTHIEe NiIIPUEMHULTBA, a NiNPUEMeELb-TBOPELb iHHOBaLi# [3].

BsiacHe cyTHiCTh NMiATPUEMHUMIITBA peasi3yeTbCI B TOMY, 1110 1€ aKTUBHUU
Cy0’eKT MOIIYKYy i peaJsiizalii HOBUX MOXJ/IHUBOCTEW Yy TeHepyBaHHI Ta OCBOEHHI
HOBATOPCbKHUX ifiel, po3pobJsieHHi HOBUX MNPOAYKTIB i TexHoJIOriH, 3/ilCHEeHHI
iHHOBalliM Ta OBOJIOAiIHHI NMEpPCeKTUBHUMU GAKTOPAaMH €KOHOMIYHOTO PO3BHUTKY.
Peanii cy4yacHocTi 3acBijuyoTh, 10 MiANPUEMHULTBO MOB’si3aHe 3 €KOHOMIYHUM
3pOCTaHHSAM, HabyBa€ HAMOIJNbIIOTO 3HAYEHHS OINOCEPEeKOBYIOYH OQYHKIiIO Yy
OpOCTik iHTYILil, 3J0pOBOMY T[JIy3[li Ta YUCTOMY E€KOHOMIYHOMY CIOCTEpeXXeHHi.
[linMpuUEMHUIITBO € /)KepesioM iHHOBAIlil Ta 3MiH, i K TaKe CTUMYJIKOE MiJ|BUILEHHS
NPOAYKTUBHOCTI Ta EKOHOMIYHOI KOHKYPEHTOCIPOMOKHOCTI. 3araJlbHOBU3HAHUM B
€KOHOMIYHOMY pO3yMiHHi € Taki pakTopH Axepesa KOHKYPEHTOCHPOMOXKHOCTI -
3HAHHA | THYYKICTbh. 3 TEXHOJIOTIYHUMH 3MiHAaMH Ta MOCUJIEHHSM BCECTOPOHHBOIL
KOHKYpeHIlii, COpUYMHEHOI0 TrJobasi3ali€lo Ta €eKOHOMIYHOW JiibepaJisali€ro,
NpUNYILEHHS, 110 CIIPUAHHA NiJIPUEMHULTBY  O3HA4yae€ CIPUAHHIO
KOHKYPEHTOCIIPOMOXKHOCTI KpalHM BUTIJISAAAE OiJbII aKTyaJlbHO, HiXK 6y/b-KOJIH.
Kiro4yoBuM eseMeHTOM 3abe3leyeHHS KOHKYPEHTOCHPOMOMHOCTI KpaiH, Ki
PO3BUBAKTHCSA HA MDDXKHAPOJHUX PUHKAX - € MiJIPUEMIII.

BisbUIiCTh €KOHOMIYHUX Ta COL{iOJIOTIYHUX AOC/II[)KEHb BKa3ylTb Ha TOU
dakKT, 110 MiATPUEMHHUIITBO - 1€ POIleC, a He CTATUYHE sIBUIIE, OCKIJIbKHU 11e Gisiblie
HDDK NOpOCTO MexaHiYHUM 1 eKoHOMiuHHUUM ¢akTop. IcHyw4Yi BHU3HAYEHHS
NiJNPUEMHUITBA YaCTO CTOCYHOTbCA QYHKLiIOHa/JbHOI poJii mignpueMus i
BKJ/IIOYAIOTh KOOP/IMHAILil0, iHHOBallil, BU3HAaYEeHHSs MOTPe6H, MPOIMO3UIIiI0 KamiTasly,
BOJIOZIHHAA Ta po3noAin pecypciB. 3okpemMa O.€pMakoB Ta iH. [JOCHIAHUKHU
BBaXKalTh, 1[0 KaTeropis miANpUuEMHHUIITBA — CUCTeMA BiJHOCUH MiX Cy6’€KTaMH 3
NPUBOAY OCOGJHMBOrO THUNY [isIJIBHOCTI MO 3aJI0BOJIEHHIO CYCHUJIBHHUX TOTPeo
IIJISIXOM 3/[iNCHEHHS HOBAaTOPChbKOI QYHKII cTpaTeriyHo 30piEHTOBAHOI HA YCIiX.
ExoHoMiyHa cyTHicTb Iiiei kaTeropii Bij6MBa€e BHpPOOGHHYI BiITHOCHHH, B OCHOBI
BifHOCUH BJacHocTi. [ligmpueMHUITBO BUCTynae ¢opMoro peasisauii BigHOCUH
BJIACHOCTI i MPOSIBJSIETHCS Yepe3 CUCTEMY iHTepeciB Woro y4acHUKiB. Cy6’€eKTOM
MNiITPUEMHUIITBA € JIIOJMHA He TiJIbKK 3 MeBHUMHU NOTpe6aMu Ta iHTepecamu, ajie
0COOJIMBUM THUIIOM OCOBUCTOCTI [7].

3a3HavyeHe I'PYHTYETHCS HA 3aca/iax 3/1iGHOCTI Ta FOTOBHICTh OKPEMUX 0Cib, ¥
BJIACHUX KOMaH/Jax Ta I03a AiI0YMMH OpraHisanisgaMy, CIpuMMaTHU Ta CTBOPHOBATH
HOBi E€KOHOMi4yHi MOMJIMBOCTI - 0COOGJMBOCTI (HOBi MNPOAYKTH, HOBI METOJU
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BUPOOGHUIITBA, HOBI OpraHisalliiiHi cxeMu Ta HOBi KOMOiHaIlil MPOAYKTIB-pHHOK) Ta
BIIPOBa/>KyBaTH CBOI ifiel Ha pUHKY, B YMOBaX HEBU3HAYEHOCTI Ta IHIIMX NEepeLIKO],
NpUHMaloyM pillleHHS MPOo Miclie3HaxoKeHHs, GopMy Ta BUKOPUCTAHHS PecypciB i
yctaHoB. [lo cyTi, migIprueEMHUNTBO - 1le MOBEAiHKOBA XapaKTepPUCTUKA JIIOAWHY, a
nijnpueMenpb € GyHJaMeHTaJbHUM areHTOM y OiJbLIOCTI BUPOOHULTB Ta Teopii
3pocTaHHsd. PoJib NiINPUEMHUIITBA, IK PYIIIHHOI CUJIM €KOHOMIUHOTO 3POCTaHHS, €
NOIIYK HOBUX KOMOiHALi y BUPOOHUITBI - 1je MiANPUEMHUIIbKE BiIKPUTTS, sIKe
BUCTYIA€E IBUTYHOM €KOHOMIYHOI'0 PO3BUTKY.

EKOHOMiIYHYy CYyTHICTb BUPOOHUYMX BiJHOCMHH, N[0 JieXaTb B OCHOBI
BIITHOCUH BJIaCHOCTI peaJyli30BaHO B JIIBAHCBKOMY I[PUBAaTHOMY MHiJANPUEMCTBI
«Clifton Myers Enterprises» (CME OffSORE SAL). Odinifina JiiBaHCbKa Ha3Ba
akyioHepHoro TtoBapuctBa «CME OFFSHORE SAL» 3 mo4aTKOBHM KaliTaJiOM
20 tuc.nou. CIIIA. Ha cborofiHinHi# /leHb KOMIIAHIEID KepYIOTh 4 BJIAaCHUKA, B KN
npamte noHaa 200 npaniBHUKIB (3 KOMepIiMHO-eTHYHUX  MipKyBaHb
3araJIbHONPUMHATI €KOHOMiYHI NOKa3HUKKM 06CArM BUPOOHHULITBA Ta HAJaHHA
MOCJIYT KOMIIaHIEIO B I'POIIOBOMY BUPAXKeHi He HABOJASAThCS ).

[lizmpuemcTBO PopMyIOTh TakKi nifposainu: agMminictpauis, IT Biaain, Bigain
KaJipiB, MeHe/PKepd TMPOEKTiB, amapaTHa KOMaH/la, KOMaH/[a PO3POOHUKIB
nporpaMHoro 3abe3neyeHHs, KOMaHAa pPoO3BUTKY 6i3Hecy (Tyt i Hagaui
BUKOPUCTOBYEThCS iHOpMallis cniBBJacHMKa KoMnaHii Marwan Gedeon).

[Mpoaykuieto aistabHocTi komnaHii «CME OFFSHORE SAL» y chepax €:

a) po3pob6Ka anapaTHOro Ta NPOrpamMHoOro 3abesnedyeHHs JAJs BCiX raaysem
BUPOOHHUIITBA Ta pi3HOMaHITHUX cdep OOCAYroByBaHHsS; 6) HaJaHHS MOCJAYT 3
006C/IyTOBYBaHHS; B) peaJsiisallis JiileH3ii Ha BUPOOHUIITBO MPOAYKTiB KOMIaHii.

HaknowmupeHiliMmMyu Ta BiZIOMi CBITOBOMY CHiBTOBAapUCTBY MNPOAYKTaMH
JisiJIbHOCTI KoMOaHil €:

1. «<GOTEMP» (mpoAyKT CTBOPEHHU KOMIIaHI€I0 i B MOJa/IbILIOI0 peasilali€to
JineHsii). BUKOpPUCTOBYHOYM TmporpamMHe 3abe3nedyeHHs, IITyYHUH IHTENEKT,
KOMIIaHisl CIiBMPAIIO€ 3 HANGIJBIIOI0 Y CBITI Mepeero IIBUIKOI0 XapuyBaHHS, JJis
IIBU/IKICHOTO 3aMOBJIEHHSl Ta NPOJAaXy, 3abe3nedyeHHs 0e3MeYHOCTI MPOJYKTIB
Xap4yyBaHHS, YIPABJiHHAM €HEeprocrnoKMBadyaMu y JisiIbHOCTI 6isbil HiX 37 THC.
pecTtopaHiB Mepexi «Subway».

2. KoHcy/nbTaTHMBHI MOCAYrd Ta cepBicHI mnocayrd (KOHCAJTHHT) [AJs
kommaHii «Dollar General». /lonoMora npoBigHOMYy po3apioHoMYy npoaaBio «Dollar
General» msxoM nponosuLid po3po6ku LUPpPOBOro AOCBiAY 3a JONOMOr00 HOBUX
NOCJYyT, aJalTOBaHUX MO0 MOTOYHOI TpaHchopmanii 6idHec-mogesni B 16 Tuc
MarasuHax CIIA.
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3. [lna kommaHii «Paypal» (koHcasTUHrO-cepBicHa po60Ta 3 KOMIIAHi€
«Paydiant», aka Hanexutb «Paypal»). 3aknaZjeHH OCHOBU JJi1 HACTYIHOTO
MOKOJIIHHSL KpOCCIJIaTPOPMHUX pillleHb JJisi MOGUIBHUX TaMaHIliB, MPOIMOHYOYU
CIOKIiM KJIIEHTAM 3aBJsKW 6e3nepebiiHUM MOXKJWBOCTSM OIJIATH B MOEAHAHHI 3
MaKCHMaJIbHOIO 3PYYHICTIO Ta 6€31eKo10.

4. lnsa kommnawii «Digicel» (KoHcanTuHr Ta cepsic) - cniBnpans 3 ogHUM 3
JifepiB TesekoMykaniiHoi ranysi «Digicel». 3HaiijeHi pilieHHS [03BOJIMJIU
JIOCTYIIHO 0OC/IyrOBYyBaTH cebe Gisbliie HiXK 14 MisboHaM aboHeHTIB Ha 31 PUHKY,
OJTHOYACHO MiATPUMYOUYM GeKeH/I0BI onepariii, Bii HaJaHHS MOCAYT 10 YIPaBIiHHSA
KUTTEBUM LIMKJIOM.

5. lna «SAICO Healthcare» (cTBopeHO MpoAYKT i mpojaHo JilleH3il0 Ha
BUKopucTaHHA (TPA). [IpoayKT € nocepeJHUKOM Mi>K CTPaXOBUKOM Ta CII0KHMBAYEM,
AKUM CIOPUAE BpEryJIOBaHHI Ta ONpPAalOBaHHIO BUMOI IIOJ0 MeAUYHOrO
CTpaxyBaHH4.

Ha cBiToBOMYy pHHKY mnporpaMHoro 3a6e3mnedyeHHsi Ta IT-TexHosorii €
HAWTOJIOBHIIIA KOHKYpPEHIlid MiX MOJiOHMMH KOMIIAHiIIMH, IKa BU3HAYAETbCS B
NOLIYKY Ta 3a/lydeHHI 06/iapoBaHUX JiloJeH A0 chiBnpani. /lo 0CHOBHUX KOMIAHIM-
KOHKYPEHTIB BiJJHOCATHCA:

1. «Murex». Ilpoaykiniero 1€l KoMmOaHii € KOpHOpaTHUBHE IMpOrpaMHe
3abe3neyeHHs1 Ta MepexeBi pilneHHs. Komnanisa «Murex» BucTynae JijiepoM y coepi
TOPTiBJi, ynpaBJiHHA PU3WKAaMH Ta OOpPOOKM pillleHb /s PUHKIB Kamitasay. s
naTdopMa BUKOPUCTOBYETbCA OaHKAaMH, MeHe/pKepaMy aKTUBIB, KoprnopanisMy Ta
KOMYHaJIbHUMH MiJITPUEMCTBAMU BCbOTO CBiTy. KoMmnaHis 6inbiie poKycyeTbcs Ha
CTBOpPEHHI BJIACHOTO MPOJAYKTY, Hi>k HaZlaHHI nocayr. B Toi yac ak «CME...», Hazae
HOCAYTU 1 CTBOPIWOE NPOAYKTU He TiJibKU AJs1 6aHKiBcbkoi cdepu. OcHOBHaA
KOHKYPEeHIIisi Mi>k HUMH, SIK 6yJ10 3a3HaY€HO BHUII€e MOJISITAE Y 3aJyYeHHI HauKpalux
cneniasicTiB A/ po60OTH.

2. «Path Solutions». BoHu cTBOpI0OIOTH NMporpamMHe 3abe3nedyeHHs JIUIIe JJIs
0aHKiB Ta AesKi NMPOAYKTH JJis MOKpallleHHsI po60TH GaHKIBCbKOI cucTeMH. B mik
KOMIIaHIii He Ma€ TBOPYOro pi3HOMAHITTA, B TOH 4ac K «CME...» npantoe 3 pisHuUMHU
KJIIEHTaMU, Pi3HUMHU POEKTaMH, 3BAKal04YM Ha HOBi BUKJIUKHU.

3. «Unilog». KoMnaHnisi Hagjae Jivilie Mocayru 3 NporpaMHoro 3abe3neyeHHs i
3HaWieHHi pileHb. 3a opraHizaliiHO-CTPYKTYpOIO AisJIbHICTIO Hab6araTo MeHIIa
Hi>xk «CME...».

Komnanisg «CME OFFSHORE SAL» po3TamoByeTbcs B JliBaHi 3 0dicoM B MicTi
Jly6ai, € «cecTpuHOI0O» KOMIaHi€w, sika po3MmiumieHa B CIIA. BnachHi «godipHi»
kommaHii Bifkputo B IHAii, Kutai, AprenTrni. B Hall6/mKUMX MIaHax - BiAKPUTTSA
oodiciB B TypeuuunHi Ta Kinpi. BsiacHe koMnaHisi cBot Ais/ibHICTb po3noyasa B 2005
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polli 3 BUPOOHMIITBA NMPOrpaMHOro 3abe3neyeHHs], ayTCOPCUHTY Ta 36iJblleHHSs
NOTY>KHOCTe!. 3ro/loM 3al04aTKOBAaHO BUKOPUCTAHHA ri6pUiHOI Moesi - HaZjlaHHSA
NOCJAYyT Ta CTBOpPeHHs BJacHoro mnpoaykty «Hardware and Software», To6TO
amnapaTHe Ta nporpaMHe 3a6e3nedyeHHs. CborofHi koMmnaHisg Mae penyTaliio «End to
end. Engineering services. Outsoursing experts». «lH>keHepHi nocayru. Ekcneptu 3
ayTcopcuHry». lle He TiZbKHM, Te SIK KOMIIaHis cebe MO3UI[IOHYE, a U GadyeHHs
KJIIEHTIB, IKUM KOMIIaHisl HaJa€ CBOI MOCJAYrd Ta NPOAYKTH HAa HAaWBULIOMY piBHI.
[liHHOCTi KOMMaHii: HalBUINA SAKICTb, AiJIOBe CTaBJEHHS, POOHUTH Te, 1[0 MOTPiOGHO.
KoMmaHisl criJIKyeTbcsl 3 KJIIEHTAMHU TaK, Hi6M BOHA € YaCTUHOI iX KOMaH/I¥, BOHA
BPaxoOBYE iX KyJbTYypHiI 0COGJHMBOCTI, npanioe 3 ix rpadikoM, Too... Ycmix 1poro
N0JIATAa€ B HaBYaHHI JIlOJled 1IJIIXOM BUBYEHHS Ta 3HaHHSA KyJbTYpH, Bipsa/PKeHHi
CBOIX MpaliBHUKIB /10 KpaiHU 3aMOBHUKA (KJIi€HTA), Ta 3BiCHO JJOCKOHA/JIOMY 3HaHHI
MOB. [HIIII LIIHHOCTI - 1je TPO30PiCTh AJI1 KIIEHTIB.

B cBit yac 3acHoBHUIg KoMmmnaHii «CME...» HaByasmaca B CIIA Ta masa
BJIACHUU MpoeKT «Senturion» (mporpamMHe 3a6e3mneyeHHs KjaacupiKoBaHOI Teopii
[IPY, wmojo mnporHo3yBaHHS pe3yJIbTATiB MeperoBopiB, TOOGTO MNPOrHOCTUYHA
MoJie/Ib TOJIITUYHOrO MoJesoBaHHA). Ha miacraBi HabyToro JocBigy Hero
NPUNHATO pilleHHsa Npo peasisaljito BjaacHoro npoekty B 2003 poui y JliBaHi,
OJTHOAYMIIi Ta NPUXUJIBHUKH iflel NpUeaHaNUCA A0 LbOTO NPOeKTy. [/ pO3BUTKY
BJIaCHOI KOMIaHii, 0CTaHHS 3BepHYyJach A0 cBoro 6para y CIIA 3 MeTO0 CTBOpEHHS
napTHepCTBa, AKUH BXe MaB BjacHy Kommnasito B CIIIA. Moro dinocodis mosnsarana B
TOMY, 110 KOMY NOTPiOHI JItoAU 3 ABAaAUATUPIYHUM J0CBiJOM pOGOTH y BU3HAUYEHIN
cohepi. Ane 3aCHOBHMIIS HAMoJIsATaNa, 1[0 HABITh, AKIIO KOMaHJa MOJIO/Ia Ta BOHA
Ma€ BeJWMKUU mnoTeHUias. | ii HamosersuBicTh Jajna pe3yabTaT. Ha migcrasi
HaBeJleHUX OOI'PYHTyBaHb OpaT 3anponoHyBaB KoMaHAi 3 JliBaHy mpautoBaTH Ha
TOMY 3K pPiBHi, Ha IKOMY MOpal[to€ Horo AocBifueHa komaHa y CHIA. BianosigHo a0
BU3HA4Ye€HUX BUMOT JIiBAaHCbKAa KOMaH/a po3yMiJa, 110 Lie iX IIaHC | IpUWHAIA Led
BUKJIMK. Bci HabyTi npodeciiini 3HaHHs Bijg koManau B CIIIA 10 Mos107101 KOMaH/HU 3
JliBany 6yJio nepenano B 2004 poui. OcTaHHi mparoBaid 24 roguHU Ha /106y, 1100
3piBHATHU J0CBif. [l moyaTKy 6y/10 OpeH/J0BaHO HeBeJIMKe NMpuMileHHs mif odic,
110 /1aJI0 3MOT'Y po3no4yaTu po6oTy 3 kjaieHTamu 3 CIIIA. Ile BucTynuJo mijicTaBoto
AJs1 3pO3yMiHHS, 10 KoMaHza 3 JliBaHy BoJIOZi€ BifMiHHUM 3HaHHfIM MOBH Ta
KyJbTypH. [lic/i1 OTpuMaHUX MO3UTUBHUX BiITYKiB, KOMIIaHig no4YaJjia OTPUMYBaTH
6inbiie 3amMoBJieHb Bij kiaieHTiB 3 CIIA. B cBo 4yepry lie Ay»e A0MOMOIJIO 6paTy
3acHoBHUIi «CME...» B 3pocTaHHi oro KommaHii, OTpMMaHHi 6iJbLIOI KiJIbKOCTI
3aMOBJIEHb Ta 30iJbIIIEHHI0O OTPUMaHHA NPUOYTKY. [licjiss oTpUMaHHS 3pOCTar4oi
KiJIbKOCTI 3aMOBJIEHb KOMaH/1a 3 JliBaHy - moTpebyBasa 6isiblioro odicy, skui 6yso
OpeHJI0BaHO i MBUAKO i mpodeciiiHo ob6samToBaHo B 2005 porii. 3aCHOBHHUIIS B TOU
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MOMEHT TIpoBeJsia 3yCTpid i3 TpboMa HaWKpalU[MMH CHiBpOOITHUKAMH i
3anpolnoHyBaJia IM CTaTHU CNiB3aCHOBHUKaMU y CTBopeHHi kKoMmnaHil «CME...». [lna
MoYaTKy BOHA 3aMpornoHyBaJia cniB3acHoBHUKaM 10% Big npubyTky (a1 2x-10%, i
oHOMY-5%) 3 MOAAJBIIUM 3pOCTaHHS NPUOYTKY Ha 2.5% II0pivyHO, ;0 MOMEHTY
pocsarieHHs1 20% wmopiuHo (aus 2x-20%, aaa 1-10%), B To#l ke yac BOHa Oyne
BoJsioZiTH 50%. [lic/i yKk/1ajaHHS KOHTPAKTY, BOHU cTalu 6i3Hec-napTHepaMu. BoHa
po3yMisia, 10 HaWKpallUu{d Croci6b [JOCATHEHHS BHULIOTO piBHA BUKOHAaHHA
3aMOBJIEHD, Ile 3aJIyYeHHs] HaWKpallux JitoJled y cniB3acHOBHUKU. KOXXHUU 3 HUX
npaioBaB fAK nporpamict, IT, migbip Ta 3a/ydyeHHSI HOBUX CHiBpPOGITHUKIB Ha
po60Ty i HaBYaHHS HOBUX CHIBPOOITHUKIB /i1 AOCATHEHHs mnpodecioHanizMy i
N0/ a/IbIIOI NepCIeKTUBU 3POCTAHHS.

B nepioz cTaHOB/IEeHHA KOMIIaHil MoZiesib po60TH nepejbadana - OTpPUMaHHA
3apo6iTHOI MIaTH HOMicsIs /s TPal[iBHUKIB i IIoMicsiYHa KOMIIeHcallisl JIJIsh TPhOX
CMiB3aCHOBHUKIB. BiacHUIS Ha TOW 4yac He OTpHMMYyBaJia IOMiCA4YHY KOMITIEHcallilo.
Yepes 4 poky KOMIaHifA noyasa OTPUMYBATH JAOXiJ i movyasa JUCTPpUOYyBaTH Ipolli
He TIJIbKU KOXHOTO0 Micdlisd, a J0JAaTKOBO OJUH pa3 Ha 6 MicALIB [/ KOXHOTO i3
3aCHOBHHUKIB. [IpHYMHOI0 3pOCTaHHA [JOXOAYy CTaj0 30i/blIeHHA KiJIbKOCTI
imkeHepiB npodisbHUX crenianicTiB 3 nmporpamMmHoro 3a6e3nedeHHs (y 2005 pomi
npaiftoBasio 30, a 3a 3 pokH ix KiibKicTb 3pocia g0 80).

Ha muisaxy po3BUTKY i 3poCcTaHHs, KOMIAHIifA 3iTKHyJ/acd 3 30BHILIHIMU Ta
BHYTPIIIHIMU BUKJIMKAMU:

1. 2006 pik. BiitHa Xe36o0s1 Ta I3painto. Ha noyatky BiiiHU [3painem 6GyJsio
3pyiHOBaHO Bci Moctu B JliBaHi, 1[e 6y/JiI0 AyXXe BaXKJIMBOI OJUHUIEI0 B
iHbpacTpykTypi KpaiHM, 1[0 npusBesio A0 i3ossrii. J/liBaH OyB Ha mnepesoBUX
CTOpiHKax BCiX HOBHH, i 3BicHO kJieHTH 3 CIIA BHC/JOBUIM 3aHENOKOEHHS, 60
KoMaHza 3 JliBaHy Bxxe BUKOHyBasa 70% Bij 6i3Hec 3aMoBsieHb. KilieHTH cTanu
3aJIeXKHUMU Big koMaHau 3 JliBaHy. Komanga po3po6usia 2 misixy B MO 0JIaHH] 1€l
KpPU3M: - BiJiIpaBJieHO ILITAaT CHiBpOoOITHUKIB g0 KuTtarw, 1mo6 BiAKpUTH Tam»
CEeCTPUHCBKY» KOMIIaHilo; - JioJled, sKi MpoaoBKyBajiu mnpaioBaTu B JliBaHi,
KOMIIaHis nmepeMicTu/a o 6e3ne4Horo micug, 3i ctonuui belpyTy 10 MajieHbKOTO
MicTa AMIIT, TUMYacOBO PO3TallyBaJiMCb Ha TepuTopil mpuBaTHOi mKoau (50%
CHiBpOOITHUKIB po3moyvasu po6GOTY BXKe HACTYNHOrO [JHs TMicjas mnepeMilieHHs).
[IpaitoBaTu 6yJi0 CKJIaJHO, ajle poOoTa He mpunuHsaacsad. Komnanisa openyBana 2
roTeJi, B IKUX PO3MiCTUIIH JIIOZleH, IKi 6yJIM eBaKyHOBaHi 3 emileHTpy 60HMOBUX JiH.
[li ckoonepoBaHi Aii 10MOMOTI/IM CTBOPUTH 6€30raHHy penyTalilo AJs KOMMaHii, ik
qusi kiaieHtiB 3 CIIA, Tak i aasa el dKi B MOAANbIIOMY 3pOOWJM BHUOGIp
IpaLoBaTh Ha KOMIIAHIIO.
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OpHa 3 NOpUYMH YCOIXy - JIEXKUTh B KyJbTypi KoMmaHil - YecTHicTb i
[Ipo3opicTh. Ik 3a6e3ne4yeTbcs NPO30PICTh - KJIIEHTU MAalOTh BUCOKY JOCTYNHICTh
O03HaMOMJIEHHSI [0 POOOTH, SIKY JAJisI HUX BUKOHYIOTb. fK 3a6e3ne4yyeThbcs fKiCh -
poOGUTH BCe, 110 MOTPi6HO. AKIO € Mpo6eMa, He 3yMUHATUCh, & POOUTH BCe AJIs
JocarHeHHsa MeTd. KoMnaHiA 3aBXAW BYUTBHCA | CTBOPHOE YMOBHU [JJIl BUPIilIEHHS
TpyAHOUIiB. BOHU CTBOpWU/IM pemyTallilo - y MojioJiaHHi 6yAb AKMX mpobseM. Bci
naT$opMu (IporpaMyBaHHS, MOBa NpOrpaMyBaHH), IKi BUKOPUCTOBY€E KOMIIaHi,
He € 3alI03UYEHUMH, a € BJIACHE CTBOPEHUM NPOAYKTOM, TOOTO pillleHHSIM.

2. 2007 pik. OcHOBHi BiWCbKOBiI NMPOTHUCTOSHHS BiOyBaJUCA B CTOJIHII
JliBany. KoMnaHisi 6ysia 3MyllieHa NMepeMiCTUTH CBOIX CHiBPOOITHUKIB y Ge3mnevyHe
Miclle, opeH/lyBajla KBapTUPH B Tropax i eBakywoBasa cCrmiBpob6iTHUKIB. Koro He
B/la/10CS eBaKylOBaTH, 3abe3ne4yryv BCIM HeOOXiJHUM [Jis1 NPOJOBXeHHsS po6OTH
BKJIIOYa04YX 4G MoieMaMy, SIKi Ha TOM 4ac 6yJid BEJIMKOIO PiAKiCTIO.

3. 3pocTraHHA KiJbKOCTI JoJiell MNpaliydx y KOMNaHii, mpu yMoOBi
HaWTO0JIOBHIIIOr0 36eperTy HaMbiibll LiHHI Kagpu. KoMnaHisg po3noynHae po6oTy
HaJ coIlfiasi3alli€o OCKiJIbKK CHiBpOGITHUKK MpallYd Ha KOMIIAHil0, MalThb
pPiSHUW MEHTAaJITeT, KyJbTYpPYy, peJirito, NpuAijieHHsI BEJUKOI yBary, AJs KO>KHOTO
YyJieHa KOMaH/H, 3 ypaxyBaHHS iHAUBiAya/lbHOro migxoay 0 KoxKHoro (rmopara Jo
KYJIbTYPH Ta peJirii Ha iHaAuBiAyaibHOMY piBHi).

4. B neBHil yacTHUHi Npo6JeMHUM OyJi0o 3a6e3neyeHHs MpaliBHUKIB TiIHOI0
3apob6iTHOI0 MJIaTow. B Oyab-aKii KoMmaHil 3a CK/IaJHY Mpalip MNpaliBHUKU
OUiKYIOTb HaNpuKiHLi poky otpumatu pomaaty 10-15%. PimeHHs BigkpuTH
«JlIo4ipHbOi» KoMMaHit B [HAil. HacTynHe pimeHHs - 06MiH 10CBiJIoM, TOGTO JiiBaHIIi
BiApAKYIOTbCs 0 [HA{l, 11106 mepeHHATH KyJAbTYpy Ta J0CBij i HaBmaku. TyT
BYMHUK IHIIMW BUKJHUK JiBaHLi MOIJM NMOAOPOXKYBaTH A0 IHAIL, a mpaljiBHUKaM 3
Inzii 6ys0 BimMoBsieHo y Bi3i. [IpeacraBHuKy 3 JliBaHy BifgnpaBusiuch Ao IHzii i 3a
JleKisibka MicAniB cpopMyBasv HOBY KoMaHAy. Yac mokasaB, 110 HaWMaHi
cniBpo6iTHUKM 3 IHAil MaroTb npobGsemu: 1. MoBa-aHrJilicbKka HeJOCKOHAJIa,
kjieHTH 3 CIIIA He3amoBoJieHH]; 2. HeyecHicTb (/11 oTpUMaHHS POOOTH, 3asIBJISIOTh
10 Bce OyZie BYaCHO M fIKICHO, a B pe3yJ/IbTaTi - HepO3yMiHHA HaJ YUM NOTPiOGHO
npaloBaTH | HEBUKOHAHHSI NOCTaBJEHUX LijJied Ta 3ajad) - NPU3BOJAUTHL [0
NoripieHHs penyTauil komnaHii; 3. [IoroHs B mepuly 4yepry TiJIbKY 3a NiABULEHHAM
Ta Kap'€pHUM 3POCTaHHSM, a He 3a SIKiCTI0O BUKOHAHOI po60TH. lle npu3BOgUThH 10
MOTiplIeHHA penyTalil KoMIaHii.

B Toll ke Yac KOMIMaHisl BiIKpUBA€ «JO4ipHIO» KOMIaHil0 B ApreHTHHI.
Hapasi 1 kommnanis B ApreHTHHi, € Haubiibmow cepen IHaii Ta Kuraw. [Jas
BUpIllleHHS1 TMTaHHSA 3 3apo6iTHOW0 maTo B 2012 poui NnpuiHATO pillleHHS Mpo
CTBOPEHHSl BJIACHOTO MNPOAYKTY. OCKIJIBKM LS MOJeJib PO3PaxOBaHO Ha SAKUHU
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CTBOPHOETHCA 1 peani3dyeTbced. [lapTHep ¢ CIIA BUpIlIMB iHBECTYBaTU B CTBOPEHHA
IIbOr0 MPOJYKTY BJACHI KOWITU. 3a NPOAYKT BiH 0OpaB pilleHHS [AJ pecTOpaHiB
Mepexi «Subway» (Hasmiuye 35 000 kade Ta pecTopaHiB) 3 MokpalleHHs PoOOTH -
3aMOBJIEHHSI OHJIaWH (CTBOPEHHS AO0JATKY 3 BUCOKOIO SIKiCTIO GOTO NMPOAYKTIB),
OHJIaMH OIJIaTa | KOHTPOJIb HaJl CBIXKICTIO MPOAYKTIB (ClenuBaic, 111 BUSHAYEHHH
TeMIepaTypu NMPOAYKTY Ha BifcTaHi). KomnaHis cTBopuia creljiajibHi TEPMOMETPH,
AKi Ha BiJACTaHI BUMIpIOBaJM TeMIepaTypy NpOAYKTIB 1 Bigcuaanu [aHi B
HOBOCTBOpeHUH aoJaTok «Go Tempy. [licisgs cTBOpeHHS LMX NPOAYKTIB, HapTHEP 3
CIIA npopas JyineH3il0 Ha BUKOPUCTAHHSA OCTAHHIX i MOYaB OTPUMYBATH YaCTKy 3a
BUKOPUCTAHHA JAoJaTKiB. lle gomomorsio BUpiIMTH npobseMy 3 3apob6iTHOMO
miaTHerw. Llel npoyKT - HalKpalle iHHOBalliliHe pineHHs B «Subway». llle oauH 3
acrnekTiB ycmixy komnadii - goBipa Ao maptHepiB. Lleii guBaiic (TepmoMmeTp) OyB
MOBHICTI0O po3po6JieHUH i CKOHCTpyHoBaHuM B JliBaHi, ajle MacoBe BUPOOHUIITBO
0yJio BUKOHAaHO B KuTai, 6e3yMOBHO 3 JOTPUMaHHSAM HOPM SKOCTi. lle onomorsio B
3pOCTaHHI penyTauii Ta 6akaHHAM JIIOJed 3aJIMIIUTUCA NpalloBaTH HAa KOMIAHIIo0.
[Ipukaazn 1me oJJHOTO NPOAYKTY po3pobsieHoro kommnaHieo B 2015 porii «Pay Pall» -
BUpilleHHs peiHTerpanii Mixk pisHMMHM npoBaWaepamu. OmiaTta Ajsd cauTy 6e3
3a3HayeHHsl MepCOHAJbHOI KpPeAUTHOI KapTKWA. BaXJIMBHMM aclneKTOM pO3BUTKY
KOMIIaHil € mOAOpOXi MpaliBHUKIB [0 KpaiH, B fAKUX 3HAXOAATHCA KJIEHTU [OJ4
OCBOEHHSA KyJbTYpH, BUSHAYEHHs NOTPeOb i cTBopeHHsA npoAyKTy. KoMmnaHia noyana
YKJIaJaTH TMOBTOPHI KOHTPAKTH 3 MpaliBHUKaMH, sIKi MOJOPOXYIOTb, 100 He
BTPATUTH iX Mic/sl TOTO IK BOHU HAOyAyTh HEOOXiAHOT0 NpodeciiHOro AOCBiaY.

KoMmmnaHisg movyana orpuMmyBaTu npubytok B 2015 pomi Big cTBopeHHs
BJIAaCHUX NpPOoAyKTiB. 20% npubyTKiB movand HAAXOAWTH BiJi HOBUX KJIEHTIB, 3
BUTOTOBJIEHHSI HOBUX NPOJYKTIB i 3a/y4eHHi kJ1ieHTiB 3 [ly6ali, CayaiBcbkoi Apasil i
baxpeny. KoMmnaHisi He 6pasia onJiaTy 3a mpalio, a TiJibKd OTpUMYyBaJsia NPUOYTOK 3a
npoJax JiineH3ili Ha BUpOOJIEeHy NpPOAYKIil0o, B TOHW e Yac 3aJUIIAIYUCh
CIiBBJIACHUKOM LIMX NPOAYKTIB.

Sk nmokasaJjia mpakTHKa g ri6puaHa Mo/ieJib CTasla YCHIIIHOI0 He TiIbKU JIJIs
cnokuBauiB B CIIA, i gyg cnokuBauiB iHIIMX KpaiH, BOHA nepejbadae poboTy
MpaliBHUKIB B IHIIMX KpaiHax Ta NpoJaxi JiilleH3i Ha MNpPOAYKT. 3 MOYaTKOM
BUTOTOBJIEHHA | IPOAAXy BJIAaCHOTO NMPOAYKTY KOMIIaHiA 3ITKHYJIach 3 BUKJIMKAMU:
a) KOJIM TH BUTOTOBJISIENI MPOAYKT i 1M[OCh MOJ[i6HE BXXe iCHYE Ha PHUHKY; 6) fIK
3pOOUTHU CBill MPOJYKT BIi3HABAEBUM HA PUHKY?.

KomMmIaHi€ew miaxaMu noA0/1aHHA BUKJIMKIB BU3HAY€HO:

1. KopucTtyBaHHS JJOCKOHAQJIMM 3HAaHHAM MOB y po6oTi 3 kiieHToM. lle
Zl03BOJISI€ NIPALIOBATH 3 KJIIEHTAMU 3 AKMMHU JIETKO CIIIJIKYBATHUCH, i Lie Ja€ llepeBaru
SKi peasi3yloTbCsl y IIIHOBIA MoJeJli: 3HMKeHHSI BapTOCTi NpuA6aHHs JileH3ii as
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3aMOBHMKA 3 NMOJAJbIIUM HaJIAIITYBaHHAM I[bOr0 MPOAYKTY MiJ, iHAUBIAYa/lbHICTh
6i3Hec Moei KIieHTa.

2. MapkeTtuHroBa crpareris. CnpsiMoBaHa BJIAIITYBaHHS NpodeciiHo
CIpsIMOBAaHUX KOHQepeHIIil Mo BCbOMY CBiTy a60 BUCTYIATH B POJIi CIIOHCOPA, 11106
i KoHQepeH1il pekaaMyBasH ii npoaykKT. Llisiyito koMnaHii € AocArHeHHS HOMiHalLii
«Hakikpamuit ToBap poky» gocsarae 3 2016 poky no cborozseHHs. 1106 BUTpuMaTH
BCi BUKJUKM B 2019 poini KoMnaHisi CTBOPIOE Bifis po3BUTKY 6i3Hecy. B 1en ke
yac, A/ PO3BUTKY MapKeTHUHIY, pO3Mo4aTo PoO6OTY HaJ, CTBOPEHHSAM OpeHAy
(HOBUI JIOTOTHII, HOBUM Be6-calT (gotocme.com), 0JIy4Y€EHO J10 COLlia/IbHUX MeJia) i
cTBOpeHO OpeHaoBUK ciorad «Reimagine Everething» (IlepeocMucauTu Bce.
[IudpoBe mnepeTBopeHHs): «Y Tebe 6Gi3Hec Ha mamepi? Mu npuiijgeM Jo Tebe i
nepedopMaTyeEMO HOro y LMPppPOBUNA BUTIALN».

3. Bci iHHOBalii B KOMIaHii CIpAMOBaHO Ha NOWIYK HOBUX TaJaHOBUTUX
JIIoJlel 3 MOTPIOHMMM HaBUYKaMM (TOOTO 3HAWUTH 3/i6HUX JiOAeH /i1 POOGOTH)
«Talent acquisition - I[lpugb6aHHsa TajsaHTy». /[ LbOro CTBOPEHO Yroau 3
NpoBiHUMHU yHiBepcuTeTaMu JliBaHy, Je KOMIaHig BHUCTYyHaE CIOHCOPOM
JUIJIOMHUX MPOEKTIB CTYAEHTIB i B MallOyTHbOMY MpOMOHYE IM BTiJIEeHHA iX
NPOEKTIB y »UTTH B Ckiaji koMmnadii. TyT koMnaHiss He o4iKye JitoJiel, KOTpi
BHUCJIOBJIIOIOTh Oa)KaHHSI MpaIloBaTH, a camMa OOUpaE JJisd cebe 3AiOHUX MOJIOJUX
MOBHUX ifel JaroeH.

Jlnsg mpakTUYHOTO TNO3UI[IOHYBaHHS BJACHUX MNOTyKHocTed 2021 poui
KOMIIaHifl BiJIKpUBa€ HOBi odicK B iHIIMX KpaiHax, 1106 6YTH OJMKYKMMHU [0 CBOIX
kiieHTiB. B 2020-2021 poku: COVID-19, ekoHoMiuHa kpu3a B JliBaHi. He3Baxkarouu
Ha Ile BOHA 3abe3ne4yye HeOOXiAHUM TMpalliBHUKIB (eJIeKTpOeHeprisd - COHSYHI
b6aTapei, ab0 aKyMyJaTOpH), BiJJKpUBa€ Oisbllle MOXJIMBOCTEH MpalOBaTH
CHiBpo6iTHUKAM 3 iHIIKUX KpaiH, 3a6e3Me4yyoyH iX )KUTJIOM i He0OXiTHUMU YMOBaMU
[4].

3a pe3yJsibTaTaMU AOCAIIPKEHb MOXeMO BHUCJOBUTH HACTYNHI NPUNYLIEHHA
Ta BUCHOBKH

1. EKoHOMIYHY pUpoAy NMiANPUEMCTBA BU3HAYAEMO, AK IPUPOJHO HaZlaHi Ta
HaOyTi peasbHi MOXJMBOCTI 3a pe3yJibTaTaMHd OTPHUMaHUX 3HAHb Ta MEBHOTO
BJIACHOTO JIOCBiZly AislIbHOCTI JIIOAWMHHU, IK OCOOUCTO, TaK i B KOMaH/AHIN Ai/IbHOCTI
Ha KOHKYPEeHTOCIPOMOXHHUX 3acaZjaxX 3 NiANpUEMCTBAMU — aHAJIOTaMH, reHepyBaTH
iflei, cTBoproBaTU Ta peasji30oBYyBaTH Ha IiHHOBallilHiIK OCHOBI HOBI MeToau
BUPOOHHUIITBA, TEXHOJIOTIM Ta NPOAYKTIB.

2. PesynbraTuBHO-poAyKTUBHA AisibHicTb «CME OFFSHORE SAL»
IPYHTYETHCA B Mleplly 4Yepry Ha aKTUBHIW Ta BIeBHEHIU MOBeJiHKOBIN AiA/IbHOCTI 1
3aCHOBHHUIIi; MO-Apyre - B CTBOPeHHI Ta edpeKTHUBHOMY YMpaBJIiHHI KOMaH/00
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npodeciiHO cHpsAMOBAaHUX CIHeliaJicTiB 3 TMOMYKy iHHOBAI[iMHUX 3aco6iB
33/I0BOJIEHHA IIONUATY y HOBUX IIPOAYKTax BHACAIZJOK pe3yJbTaTiB HAyKOBO-
TeXHIYHUX 3yCHJIb 3 PO3POOKHU MPOrpaMHOro 3abe3nedyeHHs Ta peaJisarllii «End to
end. Engineering services. Outsoursing experts».

3. YiTKe BHU3HAyeHHs NpPOO6JEMHUX MUTAHb MOTOYHOrO i NEpPCIEeKTHBHOIO
PO3BUTKY KOMIIAHII Ta ONepaTHBHE iX BUPILIEHHS, AK HA HAl[iOHAJbHOMY, TakK i Ha
MikHapoHOMY piBHAX KepiBHULTBOM «CME OFFSHORE SAL» 103B0/IN/IO CTBOPUTH
JUIs1 CIiBpOGITHUKIB Taki yMOBU y BUPOGHHUUIN cdepi i y BiibHUHI Bij po60TH Yac, sKi
JI03BOJINJIY 3a6€3MeUYUTH 3POCTAHHS 00CATiB BUPOOHUIITBA MPOIYKTIB Ta iX AKICTH 3
PO3ILIMpPEHHAM CTPYKTYPH OpraHisalil npy JOTPUMaHHI ii penyTalinHOTO IMiJKY.

4. llpupindroyu  3Ha4YHy yBary HayKOBO-TEXHIYHOMY  MpPOrpecy,
iHTeHCMBHOMY po3BUTKY IT-TexHosorih Ta 3pocTawdid KOHKypeHLii Ha
cneniasicTiB 3 HEOPAUHAPHUMU 3AIOHOCTSIMU KOMIIAHi€I 3a6e3MeYyeEThCs HU3KA
3axo/iB 10JI0 KOHQepeHIiHHOTO Ta MapKeTHHIOBOrO NPOCYBAaHHS MPOAYKTIB
BJIACHOTO BUPOOHMITBA, [AOCATHEHHs Ta YTPUMaHHS Mo3MULii B HoMiHalji
«Halikpamuii ToBap pOKy», 3aJlydeHHsI TaJaHOBUTHUX CTY/l€HTIiB, HAayKOBIiB Ta
NpPaKTUKIB A iX [JiAJIBHOCTI B KOMIIaHil He3asleXKHO BiJ KpaiHHU, Ae BOHU
MPOXKUBAIOTh.

5. JlocBim pe3ysbTaTiB AiIBHOCTI mnpuBaTHOro mignpueMcrBa «CME
OFFSHORE SAL» 3acnyroBye Ha yBary B YKpaiHi, OCKIJIbKM HalliOHaJibHe
3aKOHO/IaBCTBO B MPAaBOBOMY ILJIaHI perJiaMeHTY€E OpraHisauiro mignprueMHHULBKOL
AisibHOCTi. Cy4yacHHM €eKOHOMIYHMW CTaH JiepkaBd NOTpeOye iHiliaTHBHUX,
TaJIAHOBUTUX, [IJIOBUX 1 MiANPUEMIMBUX TOTOBUX [0 PHU3UKY Cy0’€KTIB
NiIMPUEMHUIBKOI  AiSIBHOCTi, pO3rJgAalyd  MiANPUEMCTBO SIK  (QYHKI[iIO
rOCIOAAPChKO-TIOJITUYHOIO CepefioBHUILA, $fKe BHU3HA4Ya€ MOro MOXJIUBOCTI,
MOTHBaIIil.

PesynbTaTu [JOCHiPKEHHS pO3BUBAlOTh TEOpPETHWYHI 3acaJu opraHisanil
NiANPUEMHUIBKOL [AiJIbHOCTI, BU3HAa4YalOTh aBTOPCbKE PO3YMiHHSA €KOHOMIiYHOI
npyupou Liel chepu CyCHiJIbHOrO KUTTS Ta BUCTYNAKOTh 6a3MCOM JJis1 MOAAJbIINX
HAyKOBUX PO3BIi/JIOK 3 IePCIIeKTUBHOIO PO3BUTKY NI IIPUEMHUILTBA.
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1.5. Technological-logistic models of the integrated food-production
structure

Enterprises of the food industry are the basis for the development of the
Ukrainian economy. However, the low level of organization of the industry leads to
the fact that there is no clear mechanism of interaction between the technological
links of production, between suppliers and consumers. In conditions of
underdevelopment of market infrastructure, the companies independently find
partners, links with which, as a rule, are not stable, which leads to the spontaneity of
the processes of supply of raw materials, semi-finished products and sales of
finished products.

The organizational and technological system of the food industry needs to be
formed consciously, differentiating approached to the volumes and quality of raw
materials of plant and animal origin in order to achieve the harmony of the raw
material base with the existing processing industry, in view of its further
development. The development strategy should be aimed at the formation of a
single, dynamically developing complex, which will provide today and in the future
the production of competitive products in the natural, climatic and geographical
conditions of Ukraine.

Objective laws of economic development necessitate the interconnected
development of the food industry and the raw material base on the basis of
strengthening the economic ties between industrial and agricultural enterprises on
the basis of their industrial integration, the formation of new organizational forms of
integration that will increase the overall efficiency of the production chain and
decrease costs at all stages of the technological chain.
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The main ideas in developing the strategic vision and mission of the future
food industry and its raw material base are defined as the cooperation of production
for the joint use of production capacities, joint research, the exchange and
harmonization of technological processes, the promotion of products market created
by joint efforts. Such formations will achieve a synergistic effect, strengthen the
combined capabilities of all branches of production in the creation of competitive
technologies and entry into commodity markets inside and outside the country. This
vision also defines the mission of future production.

At the same time, the main pressure should be on: the revival or the creation of
insufficient parts of the torn technological chains (vertical integration); the
formation of a flexible assortment policy (diversification); support and expansion of
investment activity.

Measures to implement integrated development strategy should be
scientifically sound and rely on mathematical models of processes that will take
place in a new production system.

Technological peculiarities of the production of agrarian products, as well as
the complexity of the processes of its harvesting, accumulation and, if necessary,
primary processing, processing into finished products, make a relevant
mathematical modeling of the planning of production of raw materials, taking into
account possible changes in production volumes. The purpose of the article is to
study the technological and logistical side of the rational organization of the
integrated complex of enterprises "agriculture - procurement organizations -
enterprises of the food industry”. The objectives of the paper are: the identification
of production, economic and transport factors of the interaction of production in the
technological chain of food production and the mathematical formulation of the task
of choosing the optimal capacities and rational allocation of the integrated
production complex enterprises, as well as the minimum costs for the transportation
of raw materials.

It should be noted that the issue of the placement of specialized agricultural
enterprises and the transportation of products produced by agrarian enterprises has
been given attention in the literature since the 60s of the last century [1]. Since the
Soviet times, calculations of the indicators of plans for the placement of agricultural
crops, as well as the justification of the most profitable types of specialization for
each farm are known. In works by A. A. Alimov [2], Mikhalevich VS [3], Sitnik V.F. [4]
explores the issues of optimization of technological processes, production
placement, transport of production stages. However, in the works of the above
authors, only the methodological basis for the study of technological and logistic
chains of food production is laid. Today it is necessary to rethink these principles in
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the light of the realities of a market economy.

In later works, such as the works of Butnik O.M. [5] and Chepurko V.V. [6],
developed a model of processes of agrarian and processing industries, taking into
account their specificity, which was manifested in the era of market transformation
of the economy. Their work has still not lost its relevance, however, the food
industry in its development has even departed from the planned model. Inter-farm
relations were reformed, which significantly influenced the adequacy of previously
developed models.

The issue of solving problems of optimization of processes in agrarian and
processing sectors of the economy of Ukraine and today are at the center of
attention.

So in the works of Brodsky Yu.B. [7], Babenko V.0. and Vitlinsky V.V. [8, 9],
Nakonechny SI [10] shows the economic and mathematical functioning of agrarian
enterprises, in particular models of production structure, innovation processes,
technical and economic processes. These models have a high level of reliability,
however, they cover only the primary link in the technological and logistic chain of
food production.

Separately allocated works related to the simulation and optimization of
logistics processes in the industry, such as scientific work Naumova L.M. [11]. It
should be emphasized that market requirements today require the formation of a
complex integrated system of agro-industrial food production, which will enable to
realize the reserves of competitiveness of the industry. Consequently, it is necessary
to approach the modeling of technological and logistic processes in a complex way,
as is noted in the work [12].

The necessity of mathematical modeling of the planning of the enterprises of
the food industry and its raw material base is caused first of all by the possibility in
this case of more rational use of available resources and optimization of commodity-
cash flows.

Taking into account that the question of modeling the optimal development of
the food production complex remains open, we will try to propose an own view on
its solution in this paper.

The tasks of logistic management of commodity flows in order to minimize
costs and maximize profits in the food production system is a complex
methodological task, as the technological chain of food production involves a large
number of actors that enter into interaction. Consequently, it is necessary to take
into account the whole set of participants in production and to coordinate their
numerous interactions, taking into account their functional features of their
organization and the technology of the work. The main criteria and factors that
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determine the effectiveness of management of the technological and logistic system
of food production are: technical and technological parameters, the state of
equipment, qualitative indices of raw materials, qualitative indicators of
technological processes, the level of organization of production, etc.

To solve this problem we used the instrumental apparatus of mathematical
modeling, namely - setting up an optimization problem Z-type with a system of
constraints, which allows the most adequately describe the investigated
technological and logistic system. Economy-mathematical models was developed
during the study.

The model of the vertical integrated association, which aims to find the best
option for a combination of productions in terms of capacity and assortment. The
criterion for the model is the size of profit in the integrated food production system.
Model constraints: raw materials; production capacity; coherence of capacities;
specific conditions of production technology.

Since the main objective of the food production system is to generate profits,
the initial methodological position of the simulation is the requirement for the exact
reaction of the system to managerial influence. That is, at all stages of the
technological chain must meet the requirement of optimizing the ratio of cost /
profit. The system should strive to get close to the ideal state of operation, which will
ensure the economy of resources and maximize returns.

For the practical use of model, the formation of an appropriate information
environment is required by monitoring and accumulating the statistical base of
parameters that characterize the use of resources, costs, production and logistics
and transport and logistics flows.

When forming the strategy, all stages of corporate structure management are
considered, taking into account the limiting parameters. The main objective of the
corporate structure management is the integration of all units of the structure to
fulfill the mission, which ensures achievement of the set goals. The main purpose of
simulation is to show how intermediate links-enterprises logically build up, forming
a target object.

The specificity of integrated food production is the existence of direct
economic ties between suppliers of agrarian raw materials and consumers at the
subsequent technological stages of its processing. This provides the opportunity for
the agrarian sector to develop as the weakest link in the technological chain of food
production in accordance with the parameters given by food businesses.

The internal structure of integrated production depends on the level of
development of enterprises involved in the complex, their revenues and volumes of
production. These relationships reflect the relationships between the complex and
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the interests of the industries that are part of its operating system, which in the
future can determine the path of development in a joint activity or transformation
into other organizational structures.

In order to assess the reserves and opportunities for the development of
integrated organizational structures, it is necessary to scrutinize the internal and
external economic relations according to the components:

I. Production of agricultural raw materials of plant and animal origin. These
connections are due to the territorial location and specificity of the land as an object
of management. Agrarian production determines rational ways of using agricultural
land as the main means of labor, which is reflected in the development of the system
of crop rotation, in the specialization of agricultural processes, in the decision to
integrate on a partnership basis.

At the initial stage, agrarian units can create territorial (regional) agro-
industrial complexes "agriculture - harvesting and primary processing". Inter-
regional links in the technological chain will be conditioned by the objective process
of the technology of food production of a particular type.

At the next stages, opportunities for wider geographic expansion are being
sought. It occurs in a logical sequence, that is, "state level - international level". The
size of the integrated production system and its sphere of influence can be
determined by the external and internal factors created: competition, lack of
resources, inappropriate market development, and others.

[I. Harvesting, primary processing and sale of raw materials. Links on
harvesting, storage, primary processing and sale of raw materials, as well as waste
processing can be established at the level of the region or neighboring regions, which
reduces transport costs. The proximity of suppliers and consumers provides a quick
response that allows you to achieve high quality raw materials. Improvement of
territorial-production relations between suppliers and consumers of raw materials
will target agrarian producers of all forms of ownership to increase production
volumes. Preparatory organizations should not engage in plant growing, feed
production and animal fattening, their task is to form a portfolio of orders from raw
materials to final processing.

[II. Food production. These connections are caused by the specifics of food
production and are formed depending on the volumes of production and the range of
products. Nutrition companies have a complex economic and production structure
that consumes a large number of raw materials, capital and labor resources, and
markets many types of products on the consumer markets. The wide assortment of
these products determines the necessity of creating a network of connections for
production and sales.
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IV. Transport service, repair base, power, water, heat supply, sewage
treatment, etc. The industrial base of agrarian production is being formed, the
development of processing in agrarian enterprises expands the capacity of
agricultural units, which is associated with the development of infrastructure of a
new form of production organization.

All elements of the infrastructure must be formed in accordance with the needs
and capabilities of the main production. The same principle should be used when
creating service farms.

In general, integrated production should be such that the connections that
provide it enable the fullest use of all consolidated capacities. To optimize the
structure of an integrated production system, it is necessary to express in a
quantitative mathematical formulation a certain criterion of optimality. This
criterion can serve as a profit indicator. Moreover, subject to the existing
restrictions, total profit should not be maximally possible, but sufficient for the
stable functioning of the whole system in the long run. The model provides for the
optimal plan for production output by enterprises incorporated in the integrated
association.

The rhythmically working association should have the combined (coordinated)
capacity of the enterprises that are part of it and the agreed range of output. To
ensure development, it is necessary to generate a sufficient profit. Consequently, for
the implementation of the model of the vertical integrated association, the solution
of the problem of the following type is required at different variants of the
combination of production by capacity and assortment:

M;
ZZCU *#0, , *x; , — max Z:;xij Sl. ¥, e {0,1}

i=1l j=1 J

: (1)

where xij - coefficient of correction of the intensity of j-th technological
production of i-type products;

Cij - cost per unit of production i in j-variant combination of production;

0Oij - j-version of production of i-products with restrictions:

I. In agrarian organizations:

Zoijl *xij _ZZHpiﬂ *Oijl *xij 2 Smin
Jj=1 i=2 j=l1 , (2)

where 0ij1 - j-variant of production of agricultural raw materials;
Hpij1 - the norm of expenses for the development of a unit of agricultural raw
materials (fertilizers, sowing material, feed and other types of expenses);
Smin is the minimum compensation stock.
[I. In procurement organizations and enterprises of primary processing of raw
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materials:
k. Ni k. Ni
zEjZ *Oi_/‘z X _Zzpjz *Oi_/‘z X 2 S in
i=l j= i=1 j=1 , (3)

where Ej2 - output of processed raw materials per unit of raw material;

Pj2 - norm of consumption of raw materials per unit of processed raw
materials;

0ij2 - j-version of primary processing of raw materials.

I1I In the food industry

n_ Mi n_ Mi
2D Ep 0, %x, =D ) PO, %X, 2 Sy,
i=l j=1 i=l j=l1 5 (4)

where Ej3 - output of finished products per unit of raw material, which has
undergone primary processing;
Pj3 - the rate of consumption of raw materials that has undergone primary

processing, per unit of finished products.
n_ Mi

2.2 Ky *0; *x, <K
i=1 j=1 ) (5)

where Kkij - capital investments or expenses of other resources per unit of i-
type products in the j-version;

0ij - total production of and-finished products in the j-version;

K - total volume of capital investments of the whole integrated system.

This model considers the whole interconnected set of productions - from
growing primary raw materials to the production of finished products. Similar tasks
belong to the class of tasks of linear integer programming [12].

However, this model can not fully characterize an integrated system due to a
number of restrictions on its use. These restrictions arise from the impossibility of
obtaining reliable data for the calculation in the current economic conditions. The
following model, which is a logical continuation of the previous one, does not have
such restrictions.

When optimizing the structure of integrated production it is necessary to take
into account the limitations:

- on the use of natural resources (crops, pasture, forage lands, labor resources,
fertilizers, etc.);

- for feed resources in livestock production;

- on the use of specific capacities of raw material processing, procurement and
storage;

- in the system of providing a proportional relationship between production;
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- specific conditions of plant growing, livestock breeding, storage, primary
processing and food production;

- information (a single level of processing and analysis of production and
financial and economic indicators is necessary).

The solution of the task of linking production in the complex involves the
development and analysis of numerous variants of technological methods of
production and their economic provision.

Since the study of the management of integrated food production only on the
basis of the cost index and the process of its inconsistency does not allow to fully
assess the applicability of the proposed model of management, it is also necessary to
estimate the link of cost deviations and the effect of reducing the inconsistency.

The construction of a cost management system in integrated food production
should be based on the principle of feedback, that is, on the needs of food industry
enterprises, which are conditioned by the market conditions. The resource
management cycle, like the whole system of control of the technological chain,
should cover all stages of product creation. The most developed and well-established
element of the resource management system is its subsystem at the production
stage, where it is possible to clearly establish the conditions for the supply of raw
materials, ensuring technological transitions and output products. Compliance with
the resource saving regime in the management system involves constant regulation,
that is, maintaining them at a certain level in order to reduce the high costs.

The offered model of the technological-logistic integrated structure of food
production should be used in practice in the activity of the enterprise of the food
sector.

With the help of Statgraphics, Statistica, Excel software, and based on the
enterprise data array, it is possible to plan and program the development processes
of the integrated food production system, to evaluate the impact of changes in the
parameters of the system, to make adjustments to the plans.

These programs are most user-friendly for beginners due to the lack of
targeting a specific subject area, a wide range of statistical techniques, and a user-
friendly interface. They are more accessible to practice and can be used by a wide
range of specialists of different profiles.

Using the proposed models will significantly reduce the need for raw materials
in the enterprise. In addition, a significant reduction in the likelihood of errors when
making managerial decisions.

The presented models allow to specify the technological complex of works and
the need for raw materials, provide an opportunity to establish boundaries between
the complex of works, for which the producers-executors are responsible and, in

69



PART 1 ACTUAL MANAGEMENT PROBLEMS: BY TYPES OF ACTIVITY

general, the responsibility of the entire corporate structure.

The current approach to the management of the technological and logistic
system of integrated food production meets the basic principles of rational
organization of technology and is characterized by the following properties:

- versatility - participants in integrated food production are characterized by
significant differences in functional purpose, type and technology of production,
level of specialization, level of organization of technology, level of management.
However, the proposed models offset significant differences and take into account
the same production and management functions of enterprises that are part of the
integrated food production system. They aimed at achieving the common goals of the
operation of this complex technological and logistics system.

- differentiation - models take into account the section of the technological
chain of food production to separate functional stages: agrarian sector, harvesting
and primary processing, food industry. This takes into account the specifics of each
stage.

- specialization - the formation of integrated production systems is based on
the principle of deepening the technological specialization of its participants, which
forms the prerequisites for the high efficiency of the functioning of each level and the
structure as a whole.

- complexity - the models cover all the key stages of the technological and
logistic process of food production, which provides a comprehensive character of the
modeling.
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1.6. Increasing the competitiveness of agricultural enterprises in Ukraine

IligBUIleHHA  KOHKYPEHTOCIHPOMOXKHOCTIi  CiJIbCBKOTOCNOAAapChbKUX
NiANPUEMCTB B YKpaiHi

CizbcbKe ToCnoJapCcTBO € OJHIEW 3 NpPOBIAHUX Trajy3ed B YKpaiHi.
OCHOBHMMM CiJIbCBKOTOCIIOJApPCbKUMU KyJbTYpaMH, fAKi YkpaiHa BiJnpaBJise Ha
eKCIOPT € COHSIIIHMK, TYMiHb, KYKypy/3a, MIIEeHUIs, LYKPOBUN OYpsK, TIOTIOH,
bpykTH Ta oBoui. 3rifHO 3 maHuMu JlepkaBHOI CAyKOHW CTAaTUCTUKH OOCAT
BUPOOHMITBA 3€epHOBUX KyJabTyp cTaHOM Ha 01.10.2021 ckn1aB480529,7Tuc.T., 110
cknagae 121,1% [1] fo BpokalHOCTI MUHYJIOTO POKY. Y CTPYKTYpi Lie BUIJISAAAE:
nueHuusa — Ha 29,1%, o3uma nueHunsa - Ha 29,4%, spoBa nuieHuns — Ha 17,5%,
A4MiHb — Ha 23,3%, »kuTto — Ha 30,4%.

O6car ekcrnopTy 3epHOBHUX KyJbTyp 3 YkKpaiHu 3 modatky 2021/22 MP
ctaHoM Ha 15 BepecHs 2021 p. cksaB 10,93 MyH T, o Ha 1 muiH T a6o 10% Bue 3a
MOKAa3HUK MUHYJIOr0 poKy (9,9 MuiH T).[2]
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AKTya/ZIbHICTb [JOCHIPKEHHS CiJIbCBKOTOCIOZAPCHKOTO PHUHKY B YKpaiHi
3yMOBJIEHA 3pOCTaHHAM 06cAriB peasi3oBaHOi MNPOAYKIil, KiJbKICTIO 3allHATHX
TPYAOBUX pecypciB i BiAnmoBigHO coliabHO0 3HAYyIIiCTI0. BUHMKAE HEO6XiAHICTD
BUSIBJIEHHS1 OCHOBHUX TE€H/IeHIlill pO3BUTKY arpapHoi rajiysi 3 MeTO HiJIBUIIIeHH ii
KOHKYPEHTOCIIPOMOHOCTI.

[Ipo6JsieMy KOHKYPEHTOCIPOMOXKHOCTI arpapHUX MiAMPUEMCTB Ta IIJIAXIB il
NiABUIEHHA nodanu Bub4aTu e y XVilcroairrti. i posrnaganu Taki Buewi-
kjJacuku gk A. Cwmit, /I.Pikapao, /»x.KeiiHc, 171.HlyMneTep, M. TlopTep, ane TiAbKU
3apy6i>kHOTO J0CBiAy HemocTtaTHbo. CepeJi BITYU3HSAHUX BUEHHUX I[I0 MPOOGJIeny
po3rasgany B. Auapinuyk, B. TopboBui, A. I'pazioBa, . Kaumapuk]3].

Taka BeJIMYe3Ha KiJIbKIiCTb migxo/1iB 0 MOHATTSA
«KOHKYPEHTOCIIPOMOXHiCTb» POOUTB MOTO JJOCUTh HEOJJHO3HAYHUM.

MeTol0 cTaTTi € TeopeTHU4YHe Yy3arajbHEHHSI KOHKYPEHTOCIPOMOHOCTI
Ci/IbCBKOTOCOZAPChKUX MiAPUEMCTB i po3po6Ka MPAaKTUYHUX peKoMeHJallii mo ii
MiABHUIEHHIO.

3rigHo 3i ¢T.209 IlogaTKOBOTO KOJEeKCYy YKpaiHU CiIbCbKOrOCHoJapChbKe
NiJNPUEMCTBO — Lie MiAIPUEMCTBO, OCHOBHOI JiAJIbHICTIO AKOrO € IOCTa4yaHHA
BUpPOGJieHUX (HaJlaHUX) HUM CiJIbCbKOTOCIOJapChKUX TOBAPiB (MTOCAYT) HA BJIACHUX
ab0 OpeHJ0BaHUX BUPOOHUYHX MOTYKHOCTSAX, a TAKOXK HA /JaBaJIbHUIbKUX YMOBaX,
B AKiA NMUTOMa Bara BapTOCTi Ci/IbCbKOTOCNOAAPChKUX TOBApiB/MOCAYT CTAaHOBUTh
He MeHII sIK 75 BificOTKiB BapTOCTi BCix ToBapiB/MoC/AyT, MOCTABJEHUX MPOTITOM
nonepe/iHix 12 nociijo0BHUX 3BITHUX NOJATKOBUX NepioAiB CyKynHo[4].

[llonro ¢opM BHUPOOHHUKIB CUIBCHLKOTOCIOAAPCHKOI MNPOAYKIlii, TO TyT
BU/JJIAIIOTh YOTHUPU OCHOBHI FPyNH:

NpUBATHI NiANIPUEMCTBA;

rocnoZlapCcbKi TOBapuUCTBa;

JOMallHi rocrnoaapcCrBa HaCeJI€EHHH,;

MiIPUEMCTBA KOJIEKTUBHOI BJIACHOCTI.
[IpuBaTHi mignpUEMCTBA y CiJIbCbKOTOCMOAAPChKiM rasy3i Haluyacrinie
NpejACTaBJeHi NpPUBAaTHUMHU CiJIbCBKOIOCHOAAPCBKAMHU  NiANPUEMCTBAMU  Ta
depMepcbkuMU  rocrnojapcrtBaMu. PepMepcbKi rocnojapcTBa  MOXYTb 6OyTH
CTBOpPEHI BHKJ/IYHO pe3uZieHTaMU YKpaiHu. Jlif/IbHICTB TaKoro rocrnojapcrsa
NPOBOJWTHLCA HalyacTilie 4ieHaMu ciM'i pepmepa, ase iHOAI AONMYCKAETHCA W HAUM
MpaliBHUKIB. 3eMesbHUMA doHp NPUBAaTHOTO CIJIbCBKOTOCNOAAPChKOT0
NiNPUEMCTBA MOXe KOJIMBATHUCh BiJ| AeKiJbKOX rektap A0 10 Tuc. rekrap.
[ocrnosapcbki TOBapucTBa - HaWmomvpeHima ¢opMa rocnojaproBaHHS
nicna  gepMepcbKHUX rocmofapcTB.  Taki ToBapucTBa MOXYTb OyTH K
Hal[iOHAJbHUMU TaK i iHO3eMHUMH ab0 JJ0 HUX MOXYTb OYTH 3ajiy4eHi iHO3eMHi
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inBectuiii. Haiiyactime BoHU mpejcTaBiieHi y $OpMi TOBAapUCTB 3 0OMEKEHOIO
BiAiNOBiZa/bHiCTIO 260 aK1[iOHEPHUX TOBAPUCTB.

ToBapucTBo 3 06MexeHow BiamoBimasbHicTiO (TOB) - 1e miampUEMCTBO,
CTBOpeHe Ha 3acajlaXx yroAud MK HOPUIUYHHMH 0cob6aMH i/abo rpoMajssHaMu
IIJIAIXOM 00’€lHAaHHA IX MaillHa Ta MiANPUEMHULBKOI [AiJIBHOCTI 3 MeTOolo
oZlep>kaHHsA npu6byTKy. TOB Mae craTyTHuM ¢GOHA, pO3AiIEHMH HA YacTKU Y
po3Mipax, BKa3aHUX YCTAaHOBYMMMU JOKYMEHTAMHU - CTAaTyTOM. 3aKOHOM He
BCTaHOBJIEHA MiHiMaJibHa KiJIbKICTh y4acHUKIB TOB, npoTe MakcUMaJibHa KiJIbKICThb
YYaCHUKIB He MOXKe cAraTH 6isiblie cTa oci6. MiHiMa/bHI Ta MakCcUMasIibHi po3Mipu
CTaTyTHOTO KaNliTa/ly TOBApUCTBa 3 0OMeKeHOI0 BiANOBIJa/IbHICTIO 3aKOHOM TaKOX
He peryylThcsa. OCOBGJMBICTIO IIbOTO BUAY MiANPHEMCTB € Te, L0 YYACHUKHU
TOBApUCTBa HECYThb BiANOBIAAJBHICTD JIMIIEe B MeXaxX CBOIX BKJAZiB. YYaCHUK Ma€
npaBo MNpPOJAaTH YW IHIIKMM YHUHOM BIiJICTYIUTH CBOKW 4YacTKy (i 4yacTuHy) y
CTaTyYTHOMY KaliTa/JiTOBapyUCTBa.

Axuionepni ToBapuctBa (AT). CratrytHuil kamitan AT mnogisieHud Ha
BH3HAaYeHy KiJbKiCTb akKIiil piBHOI HOMiHa/ibHOI BapTOCTi, a akKljioHepH
BiAiNOBiZIal0Th 3a 3060B's1I3aHHSIMU TOBAPUCTBA TiJIbKK B MeKaxX HaJIEXKHHUX IM aKIill.
3acHoBHMKaMu AT MOXyTb 6yTH sIK (i3vuHi, Tak i pUAWYHI 0cOOU. 3aKOHOM
BCTAHOBJIEHA BHUMOTA, L0 CTAaTyTHUM Kamitan AT He Moxke OGyTH MeHIIe CyMH,
ekBiBasieHTHOI 1250 MiHiMaZbHMM 3apo06iTHUM IJIaTaM, BHUXOASAYM i3 CTaBKHU
MiHiMa/ibHOI 3apo6iTHOI MJaTH, Ail0Y0i Ha MOMEHT CTBOPEHHS aKI[iOHEepPHOro
ToBapucTBa[5].

JlomalHi rocnosapcTBa HaceJleHHSI MOXKYThb OyTH NpejcTaBaeHi Gi3sMYHUMU
ocob6aMu mianpUEMIIiB. BoHM He MOXYyTb OyTH odopMJIeHI SIK IOPUAUYHI OCOOU.
JloMalHi rocrnojapcTBa HacesJeHHs CIPSIMOBAHi Ha BJlacCHe BUPOOHHUIITBA, a iHOA| U
Ha mnpojax. Taka d¢opMa BHUpPOOGHHUITBA He MOXe OYyTH BHUKOPUCTAHA Js
BUPOILyBaHHSA Y IPOMHUCJI0BUX MaclITabax.

[lizmpueEMcTBAa  KOJIEKTMBHOI  BJIACHOCTI  mpejcTaBjieHi y  dopwmi
KoomnepaTuBiB. HalnomupeHimumu ¢opMamMyd KoOONepaTUBIB € BUPOOHHYI Ta
06csyroBytodi. BUpo6GHUYMI KoONepaTUB - YTBOPHETBHCA BUKJIIOYHO (i3UMYHHUMHU
0cob6aMH AJid CHiJibHOI BUPOOHMYOI ab6o iHINOI rocrnojJapcbKoi JisiIbHOCTI Ha
3acajlax IX O0O0OB'AAI3KOBOI TpPYyJAOBOI y4acTi 3 MeTOK OJep>XaHHA NpPHUOYTKY.
O6CIyroByOYUM KOOIMEPATUB - YTBOPIETbCA (i3SUYHMMH Ta/ab0 HOPUIAYHUMH
ocobaMu /ISl HaZJaHHSI MOC/YT MepeBaXKHO 4JeHaM KOOMepaTUBY, a TAKOX iHIIUM
0cob6aM 3 MeTOI0 NPOBa/PKEHHS iX rOCNOAAPChKOI AisiIBHOCTI[5].

CinbcbKorocnoapcbki mifMpUEMCTBA TAaKOXX MOXHa KiaacudikyBaTu B
3aJIEXKHOCTI BiJi KiJIbKOCTI Mpaljlolo4ux Ta o6cary BiJ peaJsizanii mpoAykuii: maudi,
cepe/iHi, BEeJHKI.
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MasiuMu Ha3uBalThCA TaKi MiIMPUEMCTBA, 1110 MAKTh 3a PiK 06CAT BaJIOBOTO
Jloxoay Bif peasizauii npoaykuii (po6iT, mocsyr) He 6Gijiblie HiXK 'ATCOT TUCSAY EBPO
3a cepefHbopiyHUM KypcoMm HBY, a 4ucenbHicTb pOGITHUKIB 3a Led mnepioj He
nepeBUINYE M ATAECATH 0Cib.

BesmkyvMu € mianpueMcTBa, 10 MalOThb 3a Pik 06CATr BaJIOBOrO JOXOAY Bif
peauizanii nmpoaykiii (po6it, mocayr) He 6ijibllle HiXXK NM'ATH MiJILUOHIB €BpO 3a
cepeaHbopiyHMM KypcoMm HBY, a u4ucenbHicTh pOOGITHUKIB 3a 1el mnepios He
NepeBUIIYE TUCAYY 0Cib.

Yci ocraHHi mignprueMcTBa MOXKHa KiacuikyBaTH sIK cepe/iHi [6].

[IOHATTSA «KOHKYPEHTOCHPOMOXKHICTb» PO3rJifAAaJ0Ch 6araTbMa BUYEHUMM.
Ta KoXXeH 3 HUX HaBOJIUThb CBOE BJlacHe TJayMadeHHs. byrai B.3. Ta Cugopenko B.O.
y CcBoid po6oTi «OCHOBHI HampsiIMM MiJBUILEHHS KOHKYPEHTOCIPOMOXHOCTI
MiANPUEMCTBAa» HABOAATH BU3HAYEHHS KOHKYPEHTOCHPOMOXKHOCTI MiANPUEMCTRBA,
ske chopmyBasia y 3 rpynu I[lmouurtiHa T : «..- g0 mepiioi rpynu BiJHeceHO
BU3HAuyeHHs, sKi 06a3ylTbCd Ha BHYTpPIWIHIA Ta 30BHILIHIA AiJIbHOCTI
i IPUEMCTBA;

- [10 pyroi rpynu BijHECEHO BU3HAUYEHHS, SIKi 6a3y0ThCsl HA TOBApHi# CKJIaJ0BiH,
TOGTO NOHSATTS KOHKYPEHTOCIPOMOXHOCTI MHiJHIPUEMCTBA BHU3HAYAETbHCS 4epe3
KOHKYPEHTOCIPOMOKHICTb NPOAYKIii MiIIPUEMCTBA;

- J10 TpeTbol I'PyNH BiJlHECEHO BHU3HA4YEHHs, L0 NMOEAHYIOTb B CO0i K TOBapHY
CKJIAJIOBY, TaK i CKJIaZ[0BY BUPOOHUYOI isIIbHOCTI MiIIPUEMCTBAY.

Byrau B.3. BUJIISE HaCTYIHI HanpsiMu NiIBULEHHS

KOHKYPEHTOCIPOMOKHOCTI NiAMPUEMCTB:

«...1. beanepepBHe BUKOPUCTAaHHA HOBOBBE/IEHb.

2. [lomyk HaM6iMbII JOCKOHAIUX GOPM, 1[0 BUMYCKAETHCS.
3. Bunyck npoAykliiii, 10 3aZj0BOJIbHAE BUMOTH JIep>KaBHUX 1 CBITOBUX CTaHJApPTIB
AKOCTI.

4. BukopucTaHHS CHPOBUHU U MaTepiaJiiB HallBUII01 IKOCTi.
5. HaBuyaHH# i nmepeniiroToBKa rnepcoHasty.

6. [losiniueHHs1 yMOB Npali Ta MOTUBYBaHHA NpalLiBHUKIB.
7. [IpoBeleHHA MapKEeTUHTOBUX IOC/iI>KeHb PUHKY.

8. AHaJi3 IiA/IbHOCTI KOHKYPEHTIB.

9. BukoprcTaHHS Halbisblile GEeKTUBHUX KaHAJIiB pEKJIaMHU.
10. PeecTparisi ToBapHOro 3HaKy.» [7]

OTxe, 3 BHIe HaBeJeHUX HaNpsAMIiB MOXHa 3pPOOUTH BHCHOBOK, L0
PO3BUTOK /i€ B YCiX MOKJIMBUX HaNpPsAMaXx.

Mynbpra M.O. fae HacTynHe BU3HA4YeHHA : «...KOHKYpeHTOCHpPOMOXKHICTb —
OZHa 3 LEeHTpaJbHUX KaTeropid cy4acHOoi eKOHOMIYHOI HayKH, BOHA Mae€
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BUpIlIaJIbHUK BIUVIMB Ha YycmimHe QYHKI[iOHyBaHHS Cy0'€KTIB KOHKYPEHTHHX
BiZIHOCUH, a TaKOX Ha eQpeKTHUBHICTb Ta CTabIJIbHICTD PO3BUTKY PHUHKOBOTO
MeXaHi3My B 1[ijioMy. KOHKYpeHTOCOPOMOXKHICTh NiAMPUEMCTBA MOXHa BU3HAYUTHU
SK 3/IaTHICTh MiAMPUEMCTBA Kpallle 3a6e31me4yBaTH MPOIMO3UI[iI0 TOBAPIB YU MOCTYT
y NOpIBHAHHI 3 KOHKYpeHTaMM UUIAXOM HaJaHHA TOBapiB YW IMOCAyr 3
nudepeHIiioBaHUMHU BJIACTUBOCTSIMU NPU JOTPUMAHHI CTaHAAPTIB IKOCTi».

Jdna  nigBuleHHA KoHKypeHTocnpoMoxHocTi Ilynera M.O. npupinsie
0COOJIMBY yBary po3B’s3aHHI0 TAKUX MPOO6JIEM:

«..— YJIOCKOHaJIeHHSi HOpPMaTUBHO-NPaBOBOI 06a3u /JJs PO3BUTKY Ta
B OCKOHAJIEHHSI KOHKYPEHTHOI'0 Cepel0BHUILa;

- CMCTEMHUW aHaJi3 TMOBHMHEH CTaTU OCHOBOIO /JJId  OIiHKHU
KOHKYPEHTOCIIPOMOKHOCTI MiANIPUEMCTBA;

— PO3BHUTOK CIOMBYOTO IMONUTY HAa NPOAYKILiI0 Ta MNOCAYTHM LIJISAXOM
BIPOBA/P)KEHHSI MPOTPECUBHUX CTaHAAPTIB SIKOCTi, PO3IIMPEHHSI NpaBOBOi 6a3u
CHOKMBYMX TOBAPHUCTB, NOIIMPEHHS JAO0CTOBipHOi iHdopMarlili mpo ToBapu Ta
NOCJIyTH;

- OLlIiIHKAa KOHKYPEHTOCHPOMOXKHOCTI MOBUHHA 6a3yBaTHCS Ha HopMasiszauii
BiJIOBiJHUX NOKA3HUKIB;

- 3a0XO04YeHHS1 MiANPHUEMCTB A0 peasisanii riob6asbHoi cTpaTerii 1010
NepcneKTUB PO3BUTKY, MiJIBUILEHHS ePeKTUBHOCTI, KOHKyPEeHTOCIPOMOXHOCTI Ta
pO3LIMPEHHS eKCIOPTY;

- piBeHb KOHKYPEHTOCIIPOMOXHOCTI CJIiJ; OLiHIOBATU B JUHaMIll, O AaCTh
MOXJIMBICTh nepea0adYuTH 3MiHU B MalOyTHbOMY» [8].

KOHKYypeHTOCIPOMOKHICTh ClJIBCBKOTOCIOAAPChKOT0O NiNPUEMCTBA
XapaKTepu3ye 3JaTHICTb NiANPUEMCTBA BUTPUMYBATU CUJIy KOHKYpeHLii y
KOHKYpPeHTHi 60poTb6i 3 IHIMMMH Cy6'€KTaMH rocrnojaproBaHHs. CyMapHUH i
KOHKpPeTHHUHU 3MicT KOHKYPEHTOCIIPOMOHOCTI CiJIbCBKOr0CIIOZAPCHKUX
MiITPUEMCTB MPOSIBJASAETHCA Y BUKOHAHHI HUMU crielubiyHUX QYHKIINA. 3a CBOEI
CyTHIicTIO 11i GYHKIIIT MOXKYTh MaTH CTPAaTEeriuyHUMN, pUHKOBHUH, peCypPCOYTBOPIOIOYMH,
coliaJIbHMY, IHHOBALiIMHUN Ta CE(TMEHTHUM XapaKTep.

3araJibHUM MeTOAWYHMU Tigxim 1mozo KpuTepiiB dopMyBaHHS Ta
BU3HA4YeHHA piBHA KOHKYPEHTOCIIPOMOXHOCTI Cl/IbCBKOr0CNOAaPChKUX
NiIMPUEMCTB Ma€ IMepejbadyaTH IMoOeTanmHO: BUGIp i po3paxyHKH OCHOBHHUX
€KOHOMIYHMX NMOKa3HUKIB (mapameTpiB) i aHa/i3 KOHKYPEHTHUX CWUJI, 1[0 AiI0Tb B
raaysi; BUSIBJIEHHS] YUHHUKIB PYIIIMHUX CUJI, 0 BUKJUKAIOTh 3MiHU B CTPYKTypI
rajiy3i; BU3Ha4YeHHs MiJANPUEMCTB Trajysi, [0 MAaTb HaWcaabini Ta HaWCUJbHIII
KOHKYPEHTHI NO3ULil; MNpPOrHO3yBaHHS WMOBIPHUX KpOKIB CTpaTeriyHux
KOHKYPEHTiB; OOGIpYHTYBaHHSI KJ/OYOBUX (aKTOpiB ychmixy mignpueEMCTBA;
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NPUUHATTS CTpaTeriyHoro pilleHHsT 10 NPUBAGJMUBOCTI TOrO0 YW iHIIOTO
MiAPUEMCTBA raay3i.

Kputepii dopMyBaHHS Ta BU3HAYEHHS PiBHA KOHKYPEHTOCIPOMOXHOCTI
CIJIBCBKOTOCNOJApPCbKUX MiANPUEMCTB MawTh [PYHTYBAaTHUCA HaA BpaxyBaHHI fK
YAaCTKOBUX IOKa3HUKIB KOHKYPEHTHHUX IepeBar (AKiCTb NpPOAYyKIii, aCOPTUMEHT,
KyJIbTypa 00CJYTOBYBaHHS, IOCTYIHICTD), TaK i pe3yJbTaTiB eKClepTHUX OI[iHOK. B
bOMY IJIaHi JOLIJIBHKUM € BUKOpPUCTaHHA iHAekcy Xapoingena-XipuiMaHa AJs
BU3HAUEeHHSI MOHONOJIBHOTO CTaHy OKpeMUX KpuTepiiB ¢opMyBaHHA Ta
BHU3HA4YEHHA piBHA KOHKYPEHTOCIPOMOKHOCTI CIJIBCBKOTOCIOAAPChbKUX
i IPUEMCTB.

30KpeMa, OLiHKY ONTHMAaJbHOrO piBHA KOHKYpPEHTOCIPOMOXKHOCTI
CIJIbCBKOTOCMOAAPChbKUX MNiANPUEMCTB JAOLIJIBHO 3JIiMCHIOBAaTH Ha MNpPaKTULi 3a
JIOTIOMOT'0I0 4aCTKOBUX KpHUTepiiB edDeKTUBHOCTI: KpUTEPil0 OIIHKKW cerMeHTAaIlil
PUHKY; OLIHKH Tpolecy peanizarnii mpoaykiii; KoedilieHTy CrHiBBiHOIIEHHS
3a00proBaHOCTi; OLIiHKK piBHSI MPUOYTKOBOCTI; KpUTEpPil0 c06iBapTOCTI Ta piBHA
3apob6iTHOI mJaTH mpaliBHUKIB. llilboBa oAMHMIS MaKcuMmizanil HpUOYTKY
CiZIbCBKOTOCNOAAapPChKOI0 BUPOOHUITBA BKJ/IOYA€E 00MeXeHHs pAAy GakTopiB: Mo
1iHi peasizanii; mo po3mipy co6iBapTocTi; mo npubyTKy; MO MiXKperioHasbHIN
peaJizaliii; mo 6aJsiaHcy 06cATiB AKTUYHOTI'O CIOXXUBAHHS Ta CIOXUBAHHS II0
peKoMeH/i0BaHill moTpebi; mo 6GasaHCy o6cAriB peasisauii Ta BUPOOHUITBA; IO
HeBiZ' EMHOCTI MeBHUX 3MiHHUX. [9]

KOHKYypeHTOCIIPOMOXKHICTb CiJIbCbKOTOCIOAaPChbKUX MIATPUEMCTB Ma€ CBOI
yHiKaJIbHI 0COGJIMBOCTI. 3Ti/JHO 3 JAaHUMH CAaUTy ArpapHoOi CTaTUCTUKU CTAaHOM Ha
2020 pik y cinbcbKkorocnoAapchbKin ranysi 6yJio 3aiiHaATo 19% HaceseHHs YKpaiHu;
y CTPYKTYpi eKcnopTy arpapHa ck/ajoBa 3aiiMana 45%, To6To, 22,2 Mapa. goJj. 3a
el mepios arpapHe BUPOOGHUITBO B YKpaiHi OLjiHIOETbCA y 886 MupA. A0, 10
3aiiMmae 16% BBII[10]. ToBapHa CTpyKTypa €eKCHOPTY CiJIbCbKOTOCHOAAPChKOI
npoaykiii 2020 poky nosaHa 3o6pakeHa Ha puc.1.
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PucyHok 1 - ToBapHa CTpyKTypa eKCHOPTY CiJIbCBKOTOCIOAAPChKOI

npoaykuii y 2020 poui, MJIH 101

Axmo ouiHOBAaTHU poOJiIb YKPAIHCBKOTO €KCHOPTY Y CBITOBOMY CiJIbCBKOMY
roCIOAApCTBi TO MOXHA CKa3aTH HalleBHO, 10 YKpaiHa 3aiMae 1 Micle 3 eKCcrnopTy
COHALIHUKOBOI 0J1if Ta COHALIHUKOBOI MaKyxH, 6 - 3 eKCIHOpPTY KYKypyJA3u Ta
A4YMIHIO, 8 — 3 eKCIOPTY MILEHUIi Ta 9 — 3 eKCNOPTY COL.

CinbcbKorocnofapcbKke MiANPUEMCTBO Lie - MiANPUEMCTBO, OCHOBHOIO
JSJIBHICTIO SIKOT'0 € nocTavyaHHs BUPOOGJIEHUX (HamaHUX) HUM
CiIbCBKOTOCNOAAPCHKUX TOBApiB  (MOCJAyr) Ha BJACHUX abo OpeHJ0BaHUX
BUPOOHMYHUX TNOTYXKHOCTAX. 3Aebisbumioro ix kiaacudikyroTb 3a  poporo
BHUPOOHHIITBA, 2 TAKOX B 3aJIEXKHOCTI Biji KiJIbKOCTI mpaIooyux Ta 00CATY Bij
peasizanii npoaykuii. [llofgo NOHATTA «KKOHKYPEHTOCIPOMOXKHICTb», BOHO € JOCUTh
f6araTorpaHHUM Ta HabyBa€ BeJIMKOI KiJIbKOCTI 3HaYeHb. Mo)KHa BUIIATU TaKi
3arajibHi IpUHLUIIN:

— KOHKYPEHTOCIIPOMOXHICTb — 3JaTHICTb 3aiMaTH [IeBHY 4aCTKY PUHKY;
— KOHKYPEHTOCHPOMOXHICTb — NOEAHAHHS K 30BHIIIHBOI | BHYTPIlIHBO], TaK i
TOBApHOI CKJIaI0BOI BUPOOHUYOI J1isI/IbHOCTI NiZiIPUEMCTBA.

BI/iMB Ha KOHKYPEHTOCIPOMOXHICTb CIJIbCBKOTOCIMOAAPChKUX MiIPUEMCTB
3[iIMCHIOIOTh HACTYyNHI GaKTOpU: PUHKOBA iHPPACTPYKTYpa, KiJIbKICTb 3eMeJbHOI
IJIoLli, arpo-kjaiMaTU4Hi yMOBH, HasIBHICTb iHBECTULIiHHOTO 3abe3Me4yeHHs,
COPUSATJUBHUY KJIiMaT y chepi TOpTriBiIi, BIVIMB AepKaBHOI BJIAIH.
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1.7. Social capital instrument for the implementation of socio-economic
growth of Ukraine

Conjia/ibHMM KanmiTa/1 IHCTPYMeHT peaJiizanii coniajabHO-
€KOHOMIYHOI'0 3pOCTaHHA YKPaiHHU

[IporHO3yBaHHSI NeEpPCNEKTUB, po3pobKa TMporpaM, IUIaHIB oOpraHiB
ynpaBJiHHA [Jep:aBU Ha pi3HUX piBHAX, Bii MaKpopiBHA A0 MIKpOpiBHHA, Bij
Jlep>KaBHUX YCTAHOB /10 MiANPUEMIS, COPUAIOTh Nlepe6ayeHHI0 3MiH, BU3HAY€HHIO
MeTO/liB Ta Iiijiel, 3aBJlaHb, CTpaTerii Ta KOMIJIEKC MUTaHb MO BHUPIillleHHIO
npo6JjieM B €KOHOMiKoO-colja/ibHi cdepi, 1mo BigHOBJAWE Aiajsor Mix
npeACcTaBHUKAMM BCiX TiJIOK BJajaM, O6i3Hecy, rpoMaJii Ta BiZ[po/Kye AOBipy A0
Jlep>kaBU. «|[HTerpasibHi pU3UKH iIeHTUPIKOBAHO B KOHTEKCTI I/106a/IbHUX PU3UKIB:
HeePEeKTHBHICTb [iep>KaBHOI'0 YIpaBJiHHA, KPUTUYHI IOKa3HUKU OOpProBoro
HaBaHTAXXEHHS], KPUTHUYHI MaciITabu ¥ TeMIM BTPATH JIOJACbKOro Kamitaay». [1].
[ YKkpaiHu OJJHUM i3 NpiOpUTETIB EKOHOMIKO-COL[ia/IbHOTO PU3UKY Ha MalOYTHE,
Ha fIKi Tpeb6a HeraiHO pearyBaTH: 3HWKEHHSI TOKAa3HUKIB 3aHATOCTI HaceJIeHHS Ta
30i/blIeHHs 6e3po6iTTA 4YM HEeMoBHOI 3aWHATOCTI, Mirparis, coljiajbHa
He3axMIIeHICTb Ta HeCTabi/IbHICTb, KOHQPJIKTHU Ta BTpYyYaHHs 30BHi, MapriHaJisauis
HaceJiIeHHS, 36i/IblIIeHHS HEepPiBHOCTI J0XO/iB, BTpaTa HalliOHAJbHHUX I[iHHOCTEH,
KyJbTYypH, icTopii Ta iHlIe, i ToMy «..YKpaiHi HeoOXi/lHAa aKTUBHA iHBeCTUIilHA
MOJIITHKA, siIKa 6 MaJla CUCTEeMY CTpPaTeriyHuX i TAKTUYHUX IIiJIeH, a TAKOX OLIiHKY
HeOoOXiJHUX pecypcCiB AJisd IXHbOT'O JAOCATHEHHs» [2, c. 86]. «OcHOBOIO coljiasibHO-
€KOHOMIYHOI'0 PO3BUTKY € CIPUAHHA Ta peasizallid NporpecMBHOTO BTiJIEHHA yCix
TEOpeTUYHHUX MPOLECIB Ta MoJesied eMepJKeHTHOI0 BEKTOpyY, L0 B OCTaHHIN 4ac
NOCTYNOBO HApOUIyE TEMIH PO3BUTKY Ta ONTUMI3Y€E CTPYKTYPHI 3MiHU, HECTIUKICTb
Ta MiHJUBICTb eKOHOMiKH. CUCTEMHHUMHU edeKTaMU € IiJiCHICTb, eMep/PKEHTHICTb,
iHTerpaTUBHICTb, CTPYKTYPHICTh, PYHKIIOHANbHICTb Ta TOMEOCTATUYHICTb» [3, C.
55].

diHaHCcOBI mpiopuTeTH MoJesi PO3BUTKY €KOHOMIKM YKpaiHM B yMOBax
riao6asnizaliiHUX BHUKJIMKIB MalTb OYTH CIOpPsIMOBaHi Ha CTUMYJOBaHHSA
iHBECTHUI[iIHO-IHHOBAIiMHOTO 3pOCTAaHHS HallioHaJIbHOI €KOHOMIiKWU: HaCH4YeHOCTI
€KOHOMIKH rpouiMMa Ta 36epexeHHs TeHJeHLil KepoBaHOro 3pOCTaHHSA IPOLIOBOI
MacH; YTpUMaHHA iHPJALil /1711 3MeHILIeHHs 3HELiHeHHS NOTeHIiaJly EKOHOMIUHOT0
3pOCTaHHS; 3HIKEHHS MOJaTKOBOrO NPECHHIY Ha BiTYM3HSAHOTO BHUPOOHUKA,
MaKCHMMaJlbHe  CIpOLieHHA  MpoLefypyd  ONOJATKYBaHHS,  3allpOBAaJI>KEHHA
MO/IaTKOBUX CTUMYJIIB IHBECTUIIMHOI [AiSI/IbHOCTI Ta HAKONUYEHHs KaliTasny;
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PO3BHUTOK JepkaBHOro GiHAHCYBaHHS TMPIOPUTETHUX Traly3ed HallioHAJIbHOI
COLia/IbHO-eKOHOMIYHOI CUCTEMHM, L0 HAJACTb MOXKJMBICTb 3alyCTUTU BeJUKY
XBUJIIO IHBECTULIIMHOIO NOTOKYy B €KOHOMIKy YKpaiHM; nojasiblia MOHeTHU3alif
€KOHOMIKH IIJISIXOM 3HMXKEeHHSI BapTOCTi KpeJJUTHUX PeCcypciB KOMepIiiHUX OaHKIB
yepes3 BBeJleHHS MOHETApPHUX CTUMYJIIB /11 6aHKIB, OCHOBHA JiJIbHICTb AKUX Ma€
iHBecTHIliliHe ClIpsIMYBaHHS; cTabii3alis HallioHa/IbHOT BaJlOTU» [4].

Mu CrocrepiraeMo JeCTPYKTUBHICTb YKpaiHCbKOI €KOHOMIKH,
po36asiaHCyBaHHS COIllia/IbHO-€eKOHOMIYHOI MOJIITUKH, HEMOXXJIUBICTb BUKOHAHHS
HOPM Ta NpaBUJ CTpaTerili CTaJoro po3BUTKY KpaiHH, BiJICYTHICTb TBepJ Ol PyKH
KepiBHUIITBA, PO3KpaJlaHHS HApOJHOro 60raTCTBa, HeAOBipy Ha pIi3HUX pIiBHAX
BJIaJiM, 6i3Hecy. « B yMoBax 06MeXeHOCTi Jiep>kaBHUX pPecypciB, 1[0 MOXYTb OYTH
CIpAMOBAHI Ha COLjaJIbHO-eKOHOMIYHUM PO3BUTOK YKpaiHH, OKpeMHuX Trajyseu
€KOHOMIiKH a60 a/iMiHiCTpaTUBHO-TePUTOPiaJIbHUX OUHUI[b, HAraJIbHUM MUTAHHSIM
€ MepeoCMUCJIEHHS CYTHOCTI HallioHaJIbHUX NPIOPUTETIB Ta CTpATEriYHUX 1ijiel Ha
OCHOBI y3araJbHeHH IIiJACYMKIB NpPOWJEHOro Jep:aBol UUIAXY, aHali3y HOro
CyNepevyHOoCTel Ta OLiHKKA MOXKJIMBUX HAMPSIMiB MO/a/IbIIIOTO PO3BUTKY» [5].

«CTpaTeriyHe 6ayeHHs CTaJOro PO3BUTKY YKpaiHM IPYHTYETbCA Ha
3abe3rnevyeHHi Hal[iOHAJbHUX iHTEpeCciB Ta BUKOHAHHI MiKHApOAHUX 3000B’s3aHb
YkpaiHM 1010 NepexoAy A0 CTajoro po3BUTKY. Takuil po3BUTOK mepejbayae:
NOJ0JIaHHA [JMUcOasaHCiB B €KOHOMIYHiHM, colja/ibHiA Ta eKoJioriyHii cdepax;
TpaHchopMallito EKOHOMIYHOI AiIJIbHOCTI, mepexi/; Ha 3aca/ik «3eJIeHOI EKOHOMIKH»;
no6yj0By MHMpPHOro Ta 0e3Me4YHOro, COLiaJbHO 3rypTOBAaHOIO CyCHiJbCTBA 3
HAJI©XXHUM BpSJAYBaHHSAM Ta IHK/JIIO3UBHUMH IHCTUTYILisIMH; 3abe3neyeHHs
MapTHEPCbKOI B3a€EMO/il OpraHiB /Jlep»aBHOI BJaJ{, OpraHiB MiCL,eBOro
caMOBpsilyBaHHs, 0i3Hecy, HayKd, OCBiTM Ta opradisauiii rpoMajsgHCbKOIO
CyCHiJIbCTBa; MOBHY 3aWHSATICTb HacesJeHHS; - BUCOKMU piBeHb HAYKH, OCBITU Ta
OXOPOHM 3JI0pOB’; MiATPUMaHHA [JOBKUIA B HaJeXHOMY CTaHi, AKUU
3abe3nevyyBaTUMe SIKiCHEe XKUTTs Ta OJIaromoJiy4yysl TemepiliHboro i MaMbOyTHix
NOKOJIiHb; 30epe)keHHsI Hal[iOHaJbHUX KYJbTYPHUX I[IHHOCTEW i Tpaauuiv». [1].
3abe3neyeHHs 3/jiliCHEHHS iHHOBALiIMHUX POTPeciil Ta CTaJ0ro pO3BUTKY Cy4aCHOI,
PHUHKOBOI EKOHOMIKH JISITa€ OCHOBOIO i Ha C/IY»K6U OMOJaTKYBaHHS, B [IJIaHAX SKUX €
JOCATHEHHSI €KOHOMIiYHe 3pOCTaHHf, B YMOBAax HEBU3HA4YEHOCTI Ta PHU3UKY IpHU
BIUIMBY 30BHIIIHIX Ta BHYTpilHiIX ¢pakTopiB (mosiTU4HA CUTYyallis, cTabiIbHICTD
Hal[iOHAJIbHOI BaJIIOTH, €Hepro3bepexeHHsl, piBeHb MiArOTOBKH KaApiB, TOII0).
EdexkTHBHiCTL BUpilleHb MNpobseM (GOPMyeETbCI Ha MOJeJi IHTeJeKTyalbHOI
iHHOBaliiHOI MWATPUMKH MNPUUHATTA pillleHb, 1[0 TMOB’SI3aHO 3 COI[iaJIbHUM
KamiTaJoM Ta B NMPOTHO3YBaHHI CTpaTeriM, IJaHiB, pU3UKIB Ta aJbTEepPHATUB Ha
MalbyTHE 1|1 3MeHIIeHHI0 BUTpaAT. «BhpoBamkeHHs opraHizamiiHux Ta
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yIpaBJIiHCbKUX pillleHb, CIIPSIMOBAHUX HAa BIPOBA/KEHHSI iHHOBAIiMHOI MOJIITUKU
MOKe 3JiMCHIOBAaTHUCS ULLISIXOM CINELiaji30BaHOTO0 HaBYaHHA MPalliBHUKIB,
BIPOBAa/DKEHHSI  HOBHUX  JleMapTaMeHTiB, ab0  peopradisaijis  iCHyHOUYHX.
BrpoBamKeHHd  yIpaBJIiHCbKHAX 3axXxO[iB BHMara€ MoJepHi3alil cucreMu
yOpaBJliHHS, 3JIMCHEHHA oNepanid 3 iHiLilOBaHHS, 3AiMCHEHHS], KOHTPOJIIO Ta
MOHITOpHUHI» [6]. AKTMBHA TpaHcdopMaliisi, 6e3 4iTKOi Ta cripsiMOBaHOI cTpaTerii Ha
Jlep>KaBHUX, perioHa/IbHUX YU Faly3€eBUX PiBHSAX 3 HEOOXiHICTIO BilOKpEMJIIOBAHHS
HeraTUBHUX MNPOILeCiB 30BHIIIHBOTO0 Ta BHYTPILIHBOrO Cepe/jOBUIA HA MOTEHIiaa
Jlep>kaBy, a caMe i Ha coljiaJIbHUM KamiTaJ BUBOJUTH YKpPaiHCbKy €KOHOMiKy Ha
HU3bKY CXOAMHKY pO3BUTKy. [Iponecu eKOHOMIYHHMX Ta CcoOLjiaJIbHUX 3pylleHb
HeBiZi'eMHO TOB'sA3aHi 3 KUTTAM, «..BUPilIaJIbHUM HeMaTepiaJbHUM pecypcoM
CbOTOJIEHHSI CTa€ caMe JiIoAWHA 3 il 3B’d3KaMH - coliiaIbHUM KamiTaja, AKHH
dbopMy€eThCA Ha Pi3HUX PiBHAX i€epapXiyHOI CMCTEMH HalliOHAJIbHOI €KOHOMIKH i
BIJIMBOM Pi3HOMaHITHUX YMHHHUKIB, TOMy Ma€ HENOBTOPHUUN XapaKTep B KOXHil
coepi aisabHOCTI» [7, . 87], i r/106abHI pU3UKH [iep>KaBU BIVIMBAIOTh Ha COLjia/IbHY
CKJIaJIOBY CYCIiJIbCTBA.

3 pPO3BUTKOM COLiaJIbHOrO KaniTasly, 3 BUCYBaHHAM HOBHX KOHLEINLiN Ta
06araToBEeKTOPHICTb IMPOKOI CKJIAJIOBOI HACJIAKE BEJNUKY KiJIbKICTb MUTaHb, IKUM
He MNPUJIJIIAETbCA [OCTAaTHbO YBarW, 3a/MINAOYM BHUpIlIEHHS 4Yacy, xo4ya JedKd
NOTPeOYIOTh HeramHoi peakuii Ta rJiMb6okoro aHasizy. Cynepedkud Ta KOHQJIKTH,
HepO3yMiHHA Ta HEBMIHHSA CJyXaTH Ta aHaJJi3yBaTH IHIII AYMKHU Ta TeOpil, iHKOIHU
IPUBOJAATHL [0 TYNUKOBUX CHUTYyalild, X04a KOHLeINLid COLiaJIbHOr0 KaliTaay
OCIOpIOBaJibHA i He € ocTaTo4yHO. «Collia/IbHUNA KamiTaJ O0XOIJIIE JUCHUIIIHAPHI,
imeosioriuni Ta MeTojoJioriyHi po36iKHOCTI, MmO € i cuioto, i caabkicrio. le
BiiKpMBa€e HOBI mpo6JsieMHi npoctopu» [8], i Le Jga€ Hajil0 3HAWUTHU MO3UTHUBHI
NiIX0A Y Ta epCHeKTUBY, JyMaTH MO-iHIIOMY, BU3HAYaTH CKJIALHICTb Ta IPUKWMATH
NpaBUJIbHI pilleHHd, Ki "MOXyTb OyTH paljiOHaJbHUMH, JOpalioHaJIbHUMU abo
HaBiTb HepalioHaJibHUMH" [9, c.156].

CouiabHUM KamiTaJ J0Ci HeMa€ 0CTaTOYHOro BU3HAYEHHS, 1110 BiH BUBYAE, B
AKiNA cepi NPUCTOCOBYETHCA | MOHATTSA TPAKTYHOTbhCA Y JeKiJibKa HanpsMKax: fK
piBEHBb YJIEHCTBA Ta CYKYMHOCTI pecypcCiB CyCHniJibCTBa, K COLiaJibHI CTPYKTYPH Ta
CYKYNHOCTI coljiaJIbHUX 3B’AA3KiB, 1K CTPYKTypa MepekeBHUX 3B'AA3KIiB Ta YJIeHCTBA B
NMeBHIN coliasbHIA Mepexi, TOOTO MOPIBHAHHSA 3 [A0BipoOl, piBeHb YJEHCTBA B
CYCIIJIBCTBI Ta CTPYKTypa MepekeBUX 3B'A3KiB, ajie iCHye 00'eHaHI MOHATTS, TaKi
dK JoBipa Ta HOpMM. Haxanb, eMnipu3M CcOLiaJIbHOrO KamliTaJlly He BHUpIlIyeE
npo6JIeMH Cy4acCHOCTI Ta OCHOBHUX HAIpy>KeHb MMUTaHb, HE HeCe KOHLENTyaJlbHUI
PO3BUTOK, 6a3yl0YKUCh He Ha €JUHIN OHTOJIOTIYHINA OCHOBI, 6€py4H 3a OCHOBY pi3Hi
TeOpeTHUYHI Tpajuliii Ta HanpaBJIeHHS He TiJIbKU COLi0JIOTII Ta eKOHOMIKH, aje i

81



PART 1 ACTUAL MANAGEMENT PROBLEMS: BY TYPES OF ACTIVITY

ncuxoJorii, disocodii Ta iHmI dyHAaMeHTa/NbHI HayKU YU Teopii. Jlesdki koHuenii
NOHATTA 30Cepe/KYITbCA Ha pe3yJbTaTaX, pecypcax CoOLaJbHOTO KalliTany,
IHKOJIM NPUAIJISETBCA yBara Ha MiKpopiBeHb, 30CepeP)KYEThCA yBara Ha MepexeBi
3B’s13Ki, a IHKOJIM PO3TJIAJal0Th IHCTUTYILIMHUN MaKpo piBeHb. Bci 11i yckyiaHEeHHS
HayKOBO-TEOPETUYHOI OCHOBU COLLiaJIbHOTO KamiTaly MawTb TeHJeHLii [0
peidikariii, mijpuBalOTh aBTOPUTET Ta KOPUCTb KoHUenuii. Bci mocaigHukyu HOBOI
Teopil, MOYMHAKUYU 3 BUTIKIB BUBYEHHS [AOBOJASATH, L0 BiH MNPOAYKTUBHHUU I
HEOOXiTHUM 1 «CHpUsie JOCATHEHHIO IEBHOI MeTH, JOCATHYTH sIKOI 3a Horo
BizicyTHOCTI HeMOoXxMBO» [10, c.36].

[HBeCTULIMHY MOJITHUKY COLiaJbHOr0 KamiTaly NOJINAITb 3a PiBHAMHU
COLia/IbHO-EKOHOMIYHOI CUCTEMH, [le pO3PaxyHKU Ta BUMIipU BKJIaJIeHb Ta BijJaui
BU3HA4YalOThb NepCNeKTUBHU JOCHi[pKeHb KoHenuii. «ConjjaJbHUM KaniTall € JOCUTh
CKJIQJIHUM Ta 6araTOrpaHHUM IMOHSATTSAM, 1[0 Ma€ 3JJaTHICTb 10 CHHeprii 3 iIHIUMHU
MaTepiaJIbHUMHU pecypcaMM 3a PaxyHOK 4YOro Moro 3JaTHICTb [0 PO3BUTKY Ta
pe3yJbTaTUBHICTb BUKOPUCTAHHA MOe 3pocTaTu. [IpoTe, K i 6iablicTh iHIIKUX
€KOHOMIYHHMX pecypciB, BiH MOTpeOye 3anydyeHHS iHBECTHIiM, Y TOMYy 4YHCAI U
$iHaHCOBUX, Ta CTBOPEHHS HAJIeXXHUX YMOB [ HOro pOpMyBaHHS i PO3BUTKY».
[11]. InguBia, dopmyrodd Ta peasidyoun ocobucTi 3B’s3ku (ciMelHi, po6oui,
TOBApHChKi, CyCiACbKi, ApYXHi), IO MOKpallye Ta MOCUJIE BJACHI mo3uIlii B
CyCHiJIbCTBI, OTPUMYIOYHM AOJATKOBI BUTOAU Ta JO0XiJ, BiJ MPOsIBJ€HUX SKOCTEU Ta
YMiHb CTa€ Cy0’'€KTOM HaHO piBHS. MikpopiBeHb, Ha 6a3i miAMpUEMCTBA, iHBeCTHUIIiT
30CcepeKy€e 1 HampaBJsie HAa BTiJIEHHS iJleld BTiIeHHd 6J1arofiiiHUX Coljia/IbHUX
MPOEKTIB, 3/1iiCHEHHSI OCHOB KOPNOPATHMBHOI Bi/INOBia/IbHOCTI, 1110 YKPIMJIIOITb
colia/sibHi BIJTHOCUHHU Ta B3aEMHUHHU B CepeiMHI Ta 30BHI KOJIEKTHUBY, MOKpAU[yIO4YH
YMOBH JislJIbHOCTI Ta aTMochepy cepe, MpaLiBHUKIB, NiJHIMalOYd iMiPK caMmoro
niIMPUEMCTBA, OTPUMaHHS AOCTYIYy JI0 pecypciB Ta iHpopmMaliii, Besie 10 3poCcTaHHA
NpOJAYyKTUBHOCTI npaui. Me3opiBeHb, Ha 6a3i Kopnopaliiid, rajay3i BUpOOGHHULITBA YH
perioHy, HanmpaB/ieHUd Ha GOpMyBaHHS [isi0BOro npodeciiHOro cepejoBuIa Ta
KOPIOpPAaTUBHUX 3B’SI3KiB, BKJaZIeHHS B COIlia/ibHUM KamiTan ¢opMyeThCA 3a
PaxXyHOK IHCTUTYLIMHHUX KOHLENLIiH, L0 PO3KPUBAKTL BUTOAU Ta IpPIOPUTETH
€KOHOMIKO-COLliaJIbHUX  CKJIaIOBUX. MakpopiBeHb  pO3radae  iHBECTHUIil
collia/IbHOTO KalliTaJly Ha piBHI JepaBU pO3LWIUPIOIYU 3aBAaHHA Ta Ll
HallioHaJbHUX IHCTUTYIi{, 30Cepe/XKyl0UMChb HA HOpMax Ta KoOHcoJijalii
CYCIIiJIbCTBA, 3HWXKEHHIO OIOpPOKpaTii, MNOJ0JIaHHS HeJOBipH, MOKpalleHHSs
IHBECTULINHOTO KJIMaTy Ta €KOHOMIYHHWHM mporpec. MerapiBeHb Ma€ LHUPOKUHU
CIeKTp 3aBJaHb CHOPSAMOBAaHUX Ha MDXHapoJHe MpaBO Ta 3/ilCHEHHA Ta
BJOCKOHaJIeHH MI>KHAapOJHUX €KOHOMIYHMX BIiJHOCMH Ta CHOiBIOpani. MDK
JlepkaBaMy, MDKHApOJHUMH OpTraHisalisiMu Ta o06’e€aHaHHAMHU. «lHBecTHIil B
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colliaIbHUM KarmiTas — 1le BKJIaJleHHS1 pi3HOMaHITHUX pecypciB y popMyBaHHS HOPM
Ta 1LiHHOCTeH, yKpilJieHHd [OBipM, BCTAHOBJIEHHS 3B’fI3KiB, PO3BUTOK
CHiBpOOGITHUI[TBA 3 METOK IOKpalleHHS SIKOCTi XUTTS Ta J06pPOOYTy OKpPEMHX
iHAMBIZIB Ta cycnisibcTBa B 1jiioMy» [12].

Jocni>keHHd COLjia/IbHOTO KamiTaJly TOPKAaKTBbCA PIi3HUX BEKTOPIB
PO3BUTKY, TOMY He MOXHa Ha3BaTH KOHLEINLil0 MpoCTOW |1 MNpPOBOAUTHU
BUMIpIOBaHHA OJHi€l0 (GOPMYyJIO0 YU QJTOPUTMOM. AHaji3ylouu BUCJIOBU
MI>KHApOJHUX EKCHepTiB «IpOBEeJleHHS BUMIPIOBAHHS Ha HalliOHaJbHOMY piBHI
noTpi6HI iHII iHCTPYMEHTH MOPIBHAHO 3 THUMH, sIKi BUKOPHUCTOBYHOTHCS B XO/Ii
TpaJMLIiMHOrO perioHajJbHOro ab6o MicueBoro asHasuisy». [13], a came mnouaTu
PO3KPHBATH BUMIpP COIlia/IbHOrO KaliTaJly He TUIbKKM Ha MaKpOPiBHIi, a i nepelTH Ha
BECb CIIEKTP PO3paxyHKIB KOHLeNLil, MIPOBOAUTU aHAJIITUKY Ta NOPIBHAHHA B YCiX
rajyssix Hayky, GopMyBaHHSI TEOPETUYHUX OCHOB, iHAMKATOPiB BU3HAYEHHS PiBHS
Ta BIUVIUBY [0 CY4YaCHOCTi, BU3HAYE€HHA CTpaTeriyHUX HaNpAMKIB MiJABULIEHHS
iHCTUTYLiMHOI ePEKTUBHOCTI.

Besivka KiJIbKiCTb HEBU3HAYEHOCTI TEOPETUYHO]I CKJIa0BOI, XapaKTEePUCTHK,
MEeTO/0JIOTi], MIPaKTUYHUX MPOABIB COLiaJIbHOTO KaliTasy NiJIITOBXYy€E BYEHUX, i
MeHe O0COOHMCTO, MNPUJIJIMTH caMe CTPYKTypi (ZoBipa, mpaBu/a, T'poMajChKi
B3aEMHWHH, 3arajbHi HOpMHU Ta colliajibHi Mepexi) Ta BUMipIOBaHHIO (CTPYKTYpHe,
Ni3HaBaJIbHO-KOTHITUBHE Ta  peJidliiiHe) 1boro couiajibHOro (¢$eHOMEHY.
BiacyTHicTb Ta miyTaHMHa GyHAAMEHTAJIBHOTO 6a30BOTO MOHATTS CTPYKTYPH
collia/IbHOTO KaliTajay, BiAipBaHICTb BiJi MeTOAUKO-NPAKTUYHOI CKJI3aZ0BOI
YCKJIQJHIOE Horo BUMIp. [loefHaHHS Ta MOPiBHSAHHSA eMIIipUYHHUX BUMIPIB Cy4YacHUX
JOCJIIJHUKIB, AiarHOCTUKA OTPUMAHUX JIaHWX, BUCHOBKHU nporpaM CBiToBOro banky
Ta EBpONENCHbKOI KOMICII JOCaiIKeHHSI IKOCTI XXUTTSA Ta COLjiaJIbHOI 3rypTOBAHOCTI
y  €BPOMNENCbKUX KpaiHax, B IEpCOeKTUBI OTPUMaHHA  OCTATOYHOI
3araJIbHONPUMHATOI MEeTOZOJIOTI] JJI1 BUKOPUCTAHHA 3aCTOCYBAaHHA Ha NPAKTHILI.
CouiasibHUHM KamiTas, MmapaJjiejbHO, Pa3oM 3 PO3BUTKOM JIOJAWHH, ii CBITOTJIANY,
NOUIMPIOIOYU MOXJIUBOCTI Ta MepPCHeKTHBU HAPOILYE JeMOKPAaTUYHUN HANpPSAMOK
CUCTEMH, a MOr0 TUCHEHHS NPUBOAUTH [0 6€3BiANOBIAa/ILHOCTI, HEPO3yMiHHIO Ta
KOPYMIIOBAHOCTiI JiepKaBHOTO ceKTopy. «lIpo6JsieMa pO3BUTKY AeMOKPATHYHOI
Jlep>)kaBU TOJIITAa€E B TOMy, L0 TPOMaZCbKi pyxXuM MOXYTb OYyTH OpraHi3oBaHi B
KOPOTKUH TepMiH, a Ti I[IHHOCTI Ta MOBeJjiHKA CYCHiJIbCTBa, HA SKi CIHUPAETbCS
JIeMOKpaTisi, He MOXXYyTb BUHUKHYTH CINOHTaHHO. HaBmaku, BOHM NMOBUHHI OyTHU
HaOyTi, molMpeHi ¥ iCTOpUYHO HAKOMUYEHi K colliaJiIbHUM KamiTaa y pe3y/bTaTi
JIOBFOCTPOKOBOI TpoMa/ICbKOI aKTUBHOCTI» [14, c. 75]. «BpaxoBytwouu crnenudiky
(YHKI[iOHYBaHHA  COLia/IbHOrO KamiTajJly B KpalHaX KOJIMUIHBOI CUCTEMHU
Jlep>)KaBHOTO coliiaji3aMy O0COGJIMBO aKTyaJlbHMM, Ha Hally AYMKY, BHUJAETbCSA
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JloCJipKeHHS iHII01 GOpPMH KamiTasy — COllia/ibHOTO KamiTaJsy, 110 3B’13y€ iHAUBI/iB
B cycnisibcTBi. CaMe ocTaHHsA <¢opMa pO3NOBCHOJKEHA B CYCHiJIbCTBAaX i3
PO3BHHEHOI0 Mepexew POAUHHO-JPYKHIX 3B’S3KiB, [0 SKUX BiJIHOCATHCSA
NOCTPaJsiHCbKI cycmizibcTBa i ykKpaiHcbke 30kpeMa» [15]. «Cepex 4uciieHHHUX
¢dakTopiB, 1[0 BIJIMBAIOTh HA €KOHOMIYHE 3pOCTaHHS, EKOHOMICTH BUAIISAIOTh TaKi
cnenudiyHi GakTOpH, IK CTAH COI[ia/IbHUX BiJHOCUH, XapaKTep i AKiCTb 3B’A3KiB MiX
Pi3HHMH €KOHOMIYHUMHU CyO €KTaMH, 0COOJIMBOCTI Ais10BOI penyTalii EKOHOMIYHUX
Ccy6’eKTiB, 3apo0JieHUM HUMH piBeHb J0BipM 3 6OKy KJIEHTIB Ta HapTHEPIB.
Y3arasbHeHO Ile BCe MOXHa MpPeJICTaBUTH SK COI[iaJIbHUM Kamitan» [16].
«3araJJbHOX YMOBOK BMHUKHEHHS COLia/IbHOI'0 KalliTa/ly MOXKHa BBaXkaTH 3MIiHH,
SIKi MPOTATOM OCTAHHIX JAeCATHJIITD Bi/I0YBalOThCA Y CTPYKTYPi MPOAYKTUBHUX CHUJI i
BUpOO6HMYMX BigHocuH mnig BminBoM HTII i HTP» [17, c.71], cnocrtepirarouu
PO3BHUTOK IEPCNEKTUBHOrO KalliTaly, SsKUU «He MmifJsrae mig cyBopy aediHirito»
[10, c.124]. MokHa MaTH Ta BHKOPUCTOBYBAaTH [OCBiJi MHHYJHUX POKIB,
onpauboByBaTU 6asu JAaHUX KI/IEHTIB Ta INJIATHUKIB MOJATKIB, aje Imporpec He
CTOITh Ha Micli i MOCTIHHO HeoO6XiJHO OHOBJIIOBAaTH Ta PO3UIUPIOBATH TeXHiYHi
MOXKJIMBOCTI, IIJIIXM B3a€EMOZiN Ta iHopMalii. Yci ekoHOMIYHI cy6’eKTH (ZepkaBa,
nignpuemMcTBa, GipMu, iHAMBIIM) MOB’sA3aHi Mi>K CO6010 i HECYTb CIIJIbHUN PO3BUTOK
CO1liaJIbHOTO Kanitany B CUCTEMY €KOHOMIiKO-ColLliaJIbHUX BiJJHOCHUH
(cniBpo6ITHHULITBO, B3aEMOJONIOMOra Ta B3aEMO/is, CIliJIbHA J|0Bipa, Mi>k0COOUCTiCHI
(kosieKTHBHI, AisoBi, rpymnoBi, ciMeiHi, oco6ucTi) 3B’I3KH, TOIO) /s B3aEMHOI
Burogu. CHiJIKyBaHHSl, KPYTJi CTOJIM, Jiasiord, OOMiH JOCBiJoM Ta 3HAHHSMH,
BIIKpUTICTH, JJa€ MOXJIUBICTh Hi/IHIMAaTH piBeHb COLiaJIbHOrO HaBYaHHA. «Bci Hami
iHTeJleKTyaJIbHI NepeBaru - Iie 3HaHHfA, U0 IepeflaloThbCA CYCHIJIbCTBOM, II0
3/100yBalOTbCA B Mpolieci coljianisauii, iHTerparnii B cucTeMy CyCliJIbHUX BiJITHOCHH.
I]i 3HaHHSI XapaKTepU3YIOTh COllia/IbHUN iHTEJeKTyaJbHUNA piBeHb ab0 COIia/IbHY
kBasidikauito» [16, c.3]. CoujasibHe HaBYaHHs MNpPUMMaE IIMPOKe 3HAYEHHH,
BKJIIOYAIOYM CaMOPO3BHUTOK, CAMOKOHTpPOJIb, iHTerpaimir i JocBig ocobucTux
JIOCJIiPKEHb Ta CaMOHABYaHHSA 3a JI0NIOMOT0I0 HOBUX COIlia/IbHUX Mepex i 3B’3KiB,
CTBOpPEHHS 30BHIllIHIX Ta BHYTPIIIHIX CTPYKTYp B MeXaxX €KOHOMI4HOro cy6’eKTa.
IHbopmaniiHuM noTeHIlias, BiATBOpOOYUKA cPOPMOBaAHI CTPYKTYpH Ha MalOYyTHE
pa3oM 3 coLiaJIbHOK MNaM'ATTI0 I OCHOBAaMH COLiiaJbHUX 3HaHb 3a0e3MedyylThb
nepejiladyy Ta PO3BUTOK coliiasibHOl iHpopMaril i HarpomMaKeHHs A/ BUXKMBaHHSA
cycmijibcTBa Ha Bika. [lo3UTHMBHUHM conjaJbHUNA KamiTan ¢GopMye NUISAXU
KOJIEKTHBI3MY, pO3yMiHHS, CHIBPOOITHULTBA Ta COOOPHOCTI, TOMy IO Le -
CyclijibHe 6J1aro, HeraTHUB CKJIAJA€ETbCS 3 BiZICYTHOCTI JOBipU MiXK JIIOABMH,
6i3HecoM, BJIaZI010, 3JIOBKMBAHHS Ta KpUMiHaji3alisg eKOHOMiKH, KOpyIlis Ta
JI06i3M, TOILO.
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36inbIeHHS poJii i BaXKJUBICTBb coljaJibHOTO KamiTaly B KpaiHi Mu
CIIOCTepiraeMo mij 4yac naHjeMil, Koau piBeHb JOBipH, CBIZOMOCTI Ta COJiAapHOCTI
He Bific/IiIKOBYETbCA Y mporpecii, 30epexeHHsI Collia/lbHUX 3B’SI3KiB Ta B3aEMO/IiN
CTa€ KJIOYOBUM MOMEHTOM HaJsaro/»keHHs Ta QyHKLiOHYBaHHS PEXHUMY POOOTH,
3a/IMIIAI0YMCh  KJIIOYOBHUM  /pKepeJioM  eKOHOMIiKO-COLiaJIbHOI'0O  PO3BUTKY.
O6cTaBuHM naHgeMii COVID-19 ckopoTusy, a iHKOIM i BifkJasiy iHHOBalilHI Ta
iHBECTHUIIHI MPOEKTH, 3MYIIWJa CKOPOYEeHHs MpaLiBHUKIB Ta BTpaTy MEBHOTO
piBHA KBasidikallii, 3aBJjar04y IKOJAM JIIOACHKOr0, MOpPaJbHOro Ta ¢i3U4YHOrO
kamnitany. «ColliaJibHUHM KamiTasa — 11e KJael, SIKUi TpUMae CiiJIbHOTH Ta Hallii pa3oM.
3a Ha/JIe)KHUX yMOB 6araTopa3oBi Ta B3aEMOBHUTiAHI coljasbHi B3aeMofii
NpU3BOAAThL [0 IIBUAKOTO €KOHOMIYHOTO 3pOCTaHH{, Kpalllux pe3yJbTaTiB JAJs
3/10poB’ss Ta Oinbmoi crabinbHocTi» [18]. CouiabHUM KamiTajJ CcTaB MEPLIOIO
CXOJJUHKOIO B MOJI0JIaHi eKOHOMIYHOI po3ry6JieHOCTi i HeBU3HAUYEHOCTi, BaXKJIMBOIO
JIiHi€l0 3axUCTy Bif BipycHoOl 3arpo3u, A/ 36epekeHHs COIliaJibHOTO 6J1ara,
BiZjpi3aBllM 4YM 3MEHILIWBUIA BIUJIUB BipyCcy THUM CaMMM 3HU3UBUIM UMOBIpHICTb
3apakeHHs JioJled. JloBe/ieHO, 10 MiCTa, 3 aKTUBHHUM Ta BHUCOKUM COIliaJlbHUM
KalliTaJioM O6iJblll E€KOHOMIYHO PO3BUHEHi, HiXK i30/IbOBaHi TepUTOpii, TOMY
NPUUHSIM 3aX0/iM, IIBUJIIE TAa 3aBYACHO MiZCTPOiNIKMCh /0 BBeJleHHS OQiliiHUX
JlepKaBHUX [OUPEKTHUB. Po3BuBaw4YM MOOIJIBHICTL Ta coljiaJibHi KOHTaKTH,
YA, 0CKOHAJ/IIOI0UYH 3aC00U Ta BOJIOJIHHA iIHHOBALiIMHUMHU IIUPPOBHUMU TEXHOJIOTIAMU
JUISl MATPUMKM 3B’sI3Ky, MiJIHiMalo4u piBeHb NMpodeciiiHol MoBeAiHKU Ta €TUKU 3a
KiJIbKa MicsilliB KapaHTUHY Ta BiJa/eHOl po60TH MOAATKOBI MiAPO3AiaHU TaKOX
aKTHBi3yBa/il MeXi B3aEMOBIJJHOCUH CIOHTAHHOI'O [JAWUCTaHLilOBaHHSA Ta IJAaCT
CPOMa/CbKOI KYJbTYPHU.

3alikaBJjieHiCTh  JOCJAiJHUKIB eKOHOMiYyHOI aHaJiTUKM Ta BYEHHX-
€KOHOMICTIB /10 COIiaJIbHOTO KaliTaJy 3yMOBJIEHO PO3YMiHHAM POJIi Ta 3HAYYILOCTI
JIIDJICbKOTO Ta COL{iaJIbHOT'O0 PECYPCY B PO3BUTKY yCix cdep AisIbHOCTI i Masia yacTKa
BUKOpPUCTAHHSA (EeHOMEHAJIbHOr0 KamiTaly «3 OJHI€El0 3 OCHOBHUX NPUYHH
€KOHOMIYHMX HeBJay Ta MepeliKoJ Ha LUJIAXY A0 BHUCOKOPO3BUHEHOI COLiaJIbHO
OpIEHTOBAHOI EKOHOMIKH YKpaiHH, OCKIJIbKU KJIHY0BUM KOMIIOHEHTOM Y 3MilJHEHHI
iHHOBauiliHOro (QYHKLiOHAJBHOTO CKJAJHHKA COLiaJIbHOTO KamiTasy YKpaiHU €
CEKTOp MaJIoro Ta cepeAHbOro nignprueMHunTBa (60% nignpUeEMCTB cepeJHbOrO Ta
MaJjioro 6i3Hecy B pO3BHHEHHUX KpaiHax € iHHoBaniiiHO akTuBHuUMHU) [19, c.50].
BoJsitovicTh, aKTyaJIbHICTb Ta HEBUKOPUCTAHHA HeMaTepiaJbHUX pecypcCiB
dbeHOMeHY y IOBHOMY 00cs3i caMe MaJioro Ta cepefjHbOro 6i3Hecy Hece Nnpo6JieMu
NOKpallleHHs1 pOOOTH Ta Ha/laHHS €KOHOMIYHOI cdepH MOCAYT TaK, 110 B CBOIO Yepry
nepeKJaZlaeThCs Ha Jlep>KaBHI MOXKJIMBOCTI NOAATKOBOI CIY>KOH.
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[TopinifAirouM Ha MO3UTUBHI Ta HeraTUBHI CKJIAJIOBI COLiaJIbHOTO KamiTajuy
Tpeba KOHCTATyBaTH, 11J0 HA4YaJIOM Ta OCHOBOIO COL{ia/IbHO-eKOHOMIYHUX NIPOLieCiB B
Jiep>KaBi cTae caMme JItOJWHA | TeHAEHLIl VI ONTUMiI3My MU 3yCTpPi4aEMO He B yCiX
HalnpsMKax eKOHOMIYHOr0 NOTeHIia/ly, B leplly Yepry 3BepTalyd yBary Ha piBeHb
JOBIpU IOYUHAKYM 3 Jep:KaBH, Ipe3UJIeHTa, OpraHiB BJIAJH, CYJOBOI JIAHKHY,
KepiBHHUIITBA Ta amapaTy coljiaJibHoi, OCBiTHbOi, MeJau4HOI, mpaBoBoi cdepy,
NOJATKOBOI CJYKOH, NOJITUYHUX YTBOPEHDb /10 MIPOCTOTO JEepXKaBHOI'O CJAYKOOBIf,
00 HEeCyThb HANpyry B CYCHOJIBCTBI, HEY3rOJEHICTb 4YITKUX pillleHb MiX
yIpaBJiHHSM Ta Jiep>KaBol, KOPYIIlilo, BiIMOBY BiJi HallioHaJIbHUX I[iIHHOCTEH Ta
€MHUX OpieHTUPIB. [lJI1 CUCTEMHOTO MOJ0JIaHHSI MpPo6JieM JOBipH, Ta peasisalii
PO3BUTKY COIliaJIbHOTO KamiTajly B ycix cdepax eKOHOMiKO-COI[iaJbHOTO
NpouBiTaHHS Tpeba 3BEpPHYTH yBary Ha «3abe3neyeHHs MOCJAiA0BHOI po6OTH B
HanpsiMi GopMyBaHHS «CepeHbOTO KJIACy» K OCHOBHU YKUTTE3/JATHOTO CYCIiJIbCTBA,
peryJisipHo I0CTOBipHO iHPOpPMyBaTH rPOMAa/IsiH PO AisJIbHICTb OpraHiB AepKaBHOI
BJIaJlM, BUABJATHU COLIaJIbHO aKTUBHI TIPYyNM HaceJeHHd Ta HaJlaropKeHHs
NoCTiMHOI crmiBmpalli 3 HUIMU B KOHTEKCTi GOpMyBaHHS MO3UTHUBHOTO COIiaJIbHOTO
KalniTasy, 3MiLlHIOBaTH 3BOPOTHI 3B’I3KM, 3 METOI INepeBipkH eQPeKTUBHOCTI
NPUHHSATHUX YIPABJIiHCbKUX pPillleHb, pO3PO6JISTH Ta peasi3oByBaTH I11iJibOBi OCBITHi
nporpaMu 3 MeTow 3abe3neyeHHsI HaBYaHHSA MEePCHEKTUBHUX MpalliBHUKIB,
rpoMajCbKUX JAiAYiB, LJIAXOM NpOBeAEeHHA TPEHIHTIB, BebOiHapiB,
KOPOTKOCTPOKOBUX KypCiB niIBUIIEHH S KBaJipikarii, KOoHdepeHIiH,
Ha/Iaro/PKeHHdA CHiBnpali 3 HAyKOBMMM YCTAaHOBaMM, BHUKOHAHHA CHIJIBHUX
JlocaimpKeHb Ta iH» [20].

ComialbHUM KamiTas, K KWIIeHs, 30i/bIIYETbCS Ta MOUIMPIOETHCI MPHU
BUKODHUCTAaHHI | 3HMKae€, KOJM HOro He IMONOBHIOITb, NMOTPEOYHOYM MNOCTIHHUX
BKJIQJIeHb Yy BUIJIAJAI COLjiaJIbHUX B3a€EMUH Ta BiJHOCHUH, HiJTPUMYKO4YH [OOBIpy.
TiIbKY NPUHLUNOBI il MOXXYTbh BAOCKOHAJIUTH HALliOHAJIbHUU COLia/IbHUU KamiTaJ
Hallol KpaiHHU: «3aCTOCYBaHHS KOMILJIEKCHOTO MiZIXoAy 10 OpMyBaHHS Ta PO3BUTKY
COIiaJIbHOTO KaliTasly Ha MiKpo-, Me30- Ta MaKpOpiBHi; 3a6e3neyeHHsI CTiHKOIo
PO3BUTKY HayKH, OCBITH, KyJbTYPH K 6a30BUX cdep, 10 GOPMYyIOTH COLiaIbHUN
KalliTaJ Ta COPUAKTH HOro BIUIMBY Ha €KOHOMIYHUUW pO3BUTOK; BHU3HAHHA
npiopUTETHOI poJi Aep>kaBu Yy GOpMyBaHHI Ta BiATBOPEHHI colLliaJiIbHOTO KamiTaay
Harii». [16]. 3 KOXHHM KpPOKOM Ha IJISXYy €KOHOMIYHOTO PO3BUTKY Ha
NOCTiHAYCTPiaJIbHY CXOAWHKY TOMiTHA POJIb COIlia/IbHUX 3B’I3KiB Ta HOPM, yBara Jio
iHTeJIeKTyaJlbHOTO i TBOpPYOro iHAMBIZA YW €KOHOMIYHOro cy6’€KTa, i3 CBOIMHU
NpaBUJaMH Ta NEepeKOHAHHSIMH, AKUW MOXe i Xo4e MpauloBaTH y KOJEKTHUBI YU B
cdepi, BHOCUTb Yy €KOHOMIYHY JisJIbHICTb 3HAaUYHY BUTOAY, CIPHUSAIYM YXBaJeHHIO
epeKTHBHUX KOJIEKTUBHUX pillleHb i Aid. ColiaJibHUMA KamiTas BIJIMBAE HA YMOBH,
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epeKTHUBHICTh Ta MPOAYKTUBHICTb €KOHOMIUHOI JIiIJIBHOCTI, 1110 CIIPUSE JOOPOOYTY
Ta NPOLBITAHHIO CYCHiJILCTBA.
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1.8. E-government: opportunities and accessibility

The whole world is constantly moving in the direction of digitalization and
different countries are going their own way, based on the goals and priorities they
set, drawing on opportunities and using the experience of other countries. A detailed
study of this issue will allow us to analyze and evaluate the best options for the
development of e-government. To form vectors of development, to adapt the best
ideas to our realities or to develop them.

It should be noted that one of the important reasons for the rapid
development of e-government in the world is the integration of countries into the
international community. E-government provides an opportunity to create a
transparent, open, understandable state, creates transparent, attractive conditions
for building an equal dialogue «state-citizen», attracting foreign investment and,
taking into account to move towards Europe, with the prospect of membership in
European Union and other international organizations . So studying the experience
of other countries today is actual.

The aim is to theoretically study and research the features of the use of digital
technologies in the field of management services, ways to implement them.

Back in the 1980-s Europe an countries took a course on improving the
quality of government. At the same time, as N. [Ichaninov describes in his work, one
of the determining criteria for the quality of administrative services was the level of
consumer satisfaction and public opinion. As a result, many developed countries
introduced government quality management systems in the 1990-s. Accordingly, the
next criterion for the quality of services provided were the preferences of
consumers. Currently, the main direction for the functioning of public administration
is to manage in accordance with the expected positive results. This has become a
fairly effective element of the mechanism for providing administrative services in
developed countries [1].

Considering the possibility of studying foreign experience in the
implementation of e-government, it is necessary to first establish what is meant by
the concept of e-government and e-government.

According to the Center for Adaptation of the Civil Service to the Standards of
the European Union, e-government is a form of public administration that promotes
efficiency, openness and transparency of public authorities and local governments
using information and telecommunications technologies to form a new type of state-
oriented needs of citizens [2].
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According to Yu. Mashkarov e-governance should be understood as a new
form of government that allows the interaction of a broad government, NGOs,
business enterprises and individuals in the process of governance based on
interconnected internal government and external public information structures that
effectively acts in the information society.

The interaction of public authorities with business enterprises, the public and
citizens is carried out through information offices, designed to provide the necessary
information to address issues facing society.

It is obvious that the functioning of the described system of public
administration largely depends on the organization of information representations,
the possibility of their interaction with various information structures of society and
directly with specific citizens. After all, the completeness of the interaction of all
social structures, citizens and government, ultimately, depends on the optimality of
decisions, as well as the effectiveness of their implementation [3].

In Western countries, the concept of «e-government» (English - e-
government) is also not always the same. Initially, this meant a futuristic
government of «e-citizens», which should regulate the actions and security of the
electronic information network in general and e-commerce in particular. Today, the
term «e-government» is a much broader concept than just «e-government» used in
public administration of modern technologies, including Internet technologies. E-
government in modern sense covers not only the network infrastructure of the
executive branch, but in general the entire infrastructure of government bodies [4].

E-government is a model of public administration based on the use of
modern information and communication technologies in order to increase the
efficiency and transparency of government, as well as to establish public control
over it [5].

E-government is a key component of e-governmenting. It is also worth noting
that it is not a supplement or analogue of an alternative to the government in the
usual sense of the term. To be as correct as possible, e-government is establishing a
new way of interaction between citizens and the state through the use of digital
technologies in the field of public services.

E-government should be aimed not only at improving the efficiency of public
administration, but also at closer cooperation between the state and the population,
the state and business representatives. E-government is not just a technological
solution, but a concept of government as an element of large-scale transformation of
society. This process should be initiated jointly by three sectors - public (G2G -
Government to Government), public (G2C - Government to Citizen) and business
(G2B - Government to Buisness) [6].
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Currently, the most common are two models of e-government - e-
Government 1.0 and e-Government 2.0. In short, e-Government 1.0 is simply
digitizing, in other words, transferring to a computer the already existing model of
government and forms of interaction with citizens. But e-Government 2.0 is aimed at
transforming the system of social interactions and the internal logic of public
administration in all its manifestations, allows the state to interact with society at
levels that were hitherto unavailable or extremely difficult: to promptly take into
account the views of the growing number of subjects of political relations, to solve
political and cultural problems at the operational level with a high level of public
involvement, involvement of enterprises and institutions of all levels and forms of
ownership in a single effective decision-making system, take into account the views
of even microgroups, overcoming internal corporatism and bureaucratization of
procedures.

Components of e-governmenting: e-government, e-medicine, e-telephony, e-
legislation, e-employment, e-education, e-library, e-banking, e-democracy, e-
cadastre, e-television, e- transport, e-insurance [7].

In his monograph A. Barikova notes that direct task that is assigned to e-
government, is to improve cooperation between authorities, businesses and
individuals in the following key areas: economic development - segment
«government - business»; efficiency of management equipment - segment
«government - government»; quality of life of citizens - segment «government -
citizen».

In the conditions of formation and development of the information society
the tendency of introduction of e-government for the purpose of:

- provide services to the public in an integrated form via the Internet -
instead of visiting different authorities or different websites to obtain a certain
official decision, individuals and legal entities can carry out all operations in one
place, access to which is continuous;

- to overcome information inequality - the state can create new technologies
more accessible to the poorer sections of the population, as well as organize training
in the use of computers, especially for young people and the elderly;

- rebuild relationships with the population - instead of providing the same
services to the whole population, the authorities can use new information
technologies to take into account the individuality of people and provide them with
personalized services;

- promote economic development - increase transparency, openness,
efficiency of public administration, the creation of simplified procedures in the
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relationship between government and business structures will provide new
opportunities for business development in general;

- to develop reasonable laws and reasonable policies - the information
society poses many new problems to the legislator: identification of citizens and
their identity cards, confidentiality, data protection. The state must flexibly create
new legislation, creating trust in all types of electronic transactions and maintaining
a balance between the need for economic development and ensuring the
confidentiality of information;

- to promote the development of a democratic society with the maximum
participation of citizens - automation of government activities, in the end can lead to
the emergence of «direct democracy».

According to Yu. Solomko, in order to determine the principles of e-
government, it is necessary to identify features characteristic of developed countries
that successfully apply e-government technologies in the activities of public
administration, namely the provision of e-services. Such features include:

1. Openness and wide coverage - the ability of citizens to have access to all
services at any time, as these services are electronic, which, in turn, ensures the
openness and accessibility of government.

2. Consumer orientation - authorities have the opportunity to monitor the
movement of information provided by the population through Internet resources,
analyze it and take it into account to ensure quality personalized services.

3. Integration of services - the services of the authorities themselves are an
integrated system that provides comprehensive services. For example, with the help
of an appropriate web portal, a person can easily extend the validity of a driver's
license without knowing the complex organizational structure of the traffic police.

4. Partnership between the state and the private sector - in order to improve
the quality of services, the authorities involve public and voluntary organizations,
entering into partnerships with them, which, for example, results in the rapid and
effective implementation of new web portals.

Based on the analysis of these features, the main pillars of e-government
emerge: convenience and efficiency of continuous receipt of services; transparency
and openness; common technical standards and interoperability (electronic
applications must comply with the principles of the general architecture of
identification systems, security, etc.); confidentiality and information security; focus
on the interests and needs of service consumers.

Summing up the above, the advantages of such governance are clearly visible:

1) transparency and openness of public administration, making transparent
decisions, thanks to which citizens have the opportunity to receive reliable, accurate
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and operational information about the activities of public authorities, and thus
participate in their decision-making;

2) saving material and time resources;

3) optimization of corporate governance (reduce the cost of any operations,
improve the quality of work with the client, etc.);

4) improving the quality of administrative services;

5) increasing the efficiency of public administration through more efficient
spending of budget funds, reducing the cost of maintaining the state apparatus,
quality provision of administrative services;

6) reduction of corruption in government;

7) providing conditions for the development of e-democracy, through which
individuals and legal entities determine what services and how they will be provided
by the government, establish responsibility in the interaction, form the image of the
state and society and e-government as a separate social institution. Prerequisites for
the formation of e-democracy are created by the introduction of e-government, as it
gives impetus to citizens and companies to use the opportunities of information and
telecommunications technologies at the state level.

Thus, the introduction of e-government technologies will allow:

1) for citizens - to have access to public information and receive
administrative services through the network; participate in the creation and
implementation of public policy;

2) for business - through the network to have simplified access to
government agencies, to cooperate with them, which will promote economic
development;

3) for the authorities - to increase the efficiency, effectiveness of their
activities, the quality of administrative services; to involve all citizens in the process
of state decision-making [8].

Considering the options for the implementation of e-government in different
countries E. Romanenko notes that in world practice it is common to distinguish
three main models of «e-government»: Anglo-American model; continental
European model; East Asian model [9].

Relying on the link UN, Yu. Mashkarov finds that the effectiveness of e-
government is influenced by such factors of information representation as: content,
accessibility, dynamism, interactivity, attractiveness.

At first glance, the role of each factor is obvious. However, the complexity of
managing them is due to their internal contradictions. In particular, sophisticated
web design technologies contribute to their attractiveness, but can negatively affect
accessibility.
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The content of a web-site is its naprvnenist with relevant, useful and
interesting content. Content is able in many cases to compensate for the absence of
other factors, but the lack of content can not be compensated by anything. This is the
most difficult task.

Availability of web -node has a double meaning: meaningful and technical.
That is, on the one hand, it is about meaningful accessibility - clarity of presentation
for most customers, and on the other - technical accessibility is determined by the
use of server technology, equipment performance, bandwidth, required customer
software and complexity of configuration. Availability must be in balance with
content and other factors.

The implementation of the concept of e-government not only improves the
quality of public administration and reduces the costs of the population and
enterprises to interact with the authorities, but is also an important stimulus for
large-scale use of information and computer technology (ICT). E-government is a
process or a means to achieve a goal, not a goal by itself.

The importance of this direction of the use of ICT for the development of
modern society, the improvement of democratic institutions determines the close
attention to this area of governments, international organizations, research centers.
In recent years, research and development in this area are being actively conducted,
methods and tools are being created to assess the implementation of the concept of
e-government at the level of national states and regions.

E-government is still in the early stages of its development and is likely to
evolve as technology improves and confidence in electronic means of
communication increases. In order to create an information and analytical tool for
the development, implementation and adjustment of e-government development
policy at various levels, UN experts have developed a methodology for assessing the
index of readiness of countries around the world to implement e-government [10].
According to this methodology, the readiness index is evaluated and published
annually in UN reports since 2003. This index allows to assess the level of
preparedness of the country to implement government services based on ICT, to
analyze obstacles and lags in the implementation of the e-government concept.

The readiness index is a comprehensive indicator and is based on the
following three components: index of web-services, which determines the degree of
development of web -services by e-government; index of telecommunication
infrastructure, which assesses the degree of equipping citizens with ICT tools;
human capital index, which shows how high the level of education of citizens and
whether they are ready to use information services [11].
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According to the United Nations and the Department of Economic and Social
Analysis, during the COVID-19 pandemic, most countries have strategies to develop
and improve e-government or digital government, many of which have innovative
initiatives, but a large number of people still do not have access to online services,
according to the publication of the UN e-government in 2020.

Of the 193 Member States of the United Nations with a digital government
indicator by 2020, which covers the volume and quality of online services, the state
of the telecommunications infrastructure and existing human potential, the ranking
is led by Denmark, the Republic of Korea and Estonia, followed by Finland, Australia,
Sweden, Great Britain, New Zealand, the USA, the Netherlands, Singapore, Iceland,
Norway and Japan.

Among the world's least developed countries, Bhutan, Bangladesh and
Cambodia have become leaders in the development of digital government, moving in
2020 from the middle to the highest group of the e-government development index
(EGDID).

Mauritius, Seychelles and South Africa top the e-government ranking in
Africa. Overall, 65 percent of Member States are at a high or very high level of EGDI.
«The pandemic has renewed and consolidated the role of digital government, both in
the traditional provision of digital services and in new innovative areas of crisis
management», said Liu Zhenmin, UN Under-Secretary-General for Economic and
Social Affairs.

In response to the current health emergency, governments have introduced
new tools such as COVID-19 special information portals, hackathons, electronic
medical supplies services, virtual medical appointments, self-diagnostic programs,
and electronic curfew permits. Many countries have rapidly deployed tracking
programs, as well as programs for work and study at home.

The government's innovative digital responses to COVID-19 include online
dashboards in Canada and Australia to share information and track emergencies. In
China, chatbots are used to assess the risk of infecting patients. The community
participation application in Estonia has allowed local authorities to interact directly
with their constituents, including through the exchange of information on COVID-19,
the posting of photos and videos, and even the organization of virtual events. In
Chorvatia, the «virtual doctor» works on the basis of artificial intelligence and is
developed by technological bodies in collaboration with epidemiologists. In London,
the use of cameras, sensors and artificial intelligence algorithms, usually designed to
control traffic, now measures the distance between pedestrians to monitor social
distance.
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The progress of e-government is still hampered by the digital divide. As a
development tool, the e-government survey explores strengths, challenges and
opportunities, and informs about policies and strategies. The 2020 publication found
that progress had been made in all regions, even in the least developed countries.
«While e-government ratings tend to correlate with a country's income level,
financial resources are not the only critical factor in advancing digital government»,
- Zhenmin said - «The country 's political will, strategic leadership and desire to
promote digital services can improve its comparative ranking».

However, despite the growth and large investments in e-government in many
countries, the digital divide persists. Seven of the eight countries with low scores are
in Africa and belong to the group of least developed countries. The average regional
index in Africa is almost a third lower - 0.3914 than the world average - 0.60.

Along with these trends, the COVID-19 pandemic has not only revived the
role of digital government in its traditional public service delivery and business
continuity, but has also introduced innovative ways to manage the crisis, such as
contact tracking, health, online learning and teleworking.

Most government portals have social media tools, and many also have
electronic tools for public consultation. According to the survey, fewer portals have
calendars or announcements of future events.

The highest concentration of information and e-consultation opportunities
on public portals is observed in Europe: among the 43 countries evaluated in the
region, 36 have electronic tools for public consultations or discussions, and 30 have
calendars or announcements of e-participation activities. As a share of the total
number of regions, Africa has the fewest online consultation mechanisms; of the 54
countries evaluated, 17 provide electronic tools for public consultation or discussion,
and 9 have calendars or advertisements promoting e-participation activities.

The UN e-government survey, published by the Department of Economic and
Social Affairs, has been prepared for two years according to the established
methodology. It examines how digital government can promote integrated policies
and services in 193 UN member states [12].

In 2020, Ukraine ranked 69th in the e-government development index and
compared to 2018 rose by 13 steps. It shows progress and positive change, but at the
same time it shows that there is a lot to work on.

Conclusions. E-government is a form of public administration that promotes
efficiency, openness and transparency of public authorities and local governments
with the use of information and telecommunication technologies to form a new type
of state focused on meeting the needs of citizens.
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The introduction of digital technologies in the field of management services
in the world has formed a serious and fundamental approach. The implementation of
e-government involves large-scale and strategic projects to implement a common
information system, in accordance with existing needs nationwide. The creation of e-
government is impossible without changes in all spheres of public life, in particular
in the relationship «state - citizen». Therefore, the fundamental bases are a
transparent system of government, creating a society open to change, by teaching
information literacy, helping to understand the benefits of digital technologies,
developing the technical component of their implementation in life and ensuring
equal access.
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1.9. Theoretical aspects of marketing strategy of enterprises entering
foreign markets

TeopeTH4Hi aclIeKTU MapKeTHUHI'OBOI cTpaTerii miANpMUeEMCTB Npu
BHMXO0/i HAa 30BHIIIHI pUHKH

3anopykow yCHilIHOro (QYHKIIIOHYBaHHA MiJNpUEMCTBA € (QOpMyBaHHA
Mi>XXHapOJHOI MapKeTHUHI0BOI cTpaTerii ioro po3BUTKy. CaMe Bijj TOTO, HACKiJIbKA
NpPaBUJbHOK Ta JOLJIbHO OOGpaHOI € CTpaTeris, 3a/JIeXXUTb BHCOKOepeKTHUBHA
rocnoflapcbka [iIbHICTb Ta KOHKYPEHTOCHPOMOXHICTh MiJIPUEMCTBA Ha
CBITOBUX pUHKaX.

CydyacHMM eTall pPO3BUTKY CBITOBOIO TIOCIOAAPCTBA XapaKTepPU3YETbCA
NOT/IMGJIeHHSIM MDKHApOJHOT0 pO3MOoALTy mpaimi — MiXHapoJHOI creljiaiizanii Ta
Koomnepalili BUPOOHMITBA, a TaKOX IHTepHalliOHa/Ii3alli€el0 pPUHKIB. A yMOBH
ycmimHol  cTpaTerii  BUXOJy MiANPUEMCTBA HA 30BHIIIHI PHUHKM MOTPiOGHO
pO3rygaTH Yyepe3 NpU3My MapKeTUHI0BOI KOHLeNLii ynpaB/iiHHA, 30KpeMa, yepes
XapaKTEPUCTUKM HOro 30BHilIHbOro cepegoBuma [1]. 3 oraaay Ha JoOCBif
JNiSIJIBHOCTI  yCHIIIHMX 3apyOibKHUX KOMIaHiM, caMe MapKeTHHIOBa [isVIbHICTh
nignpueEMCcTBA BiJlirpae Jepani Oinblly poJsib Yy JOCATHEHHI HUM YCIiXy Ha
MiKHapOJHOMY PUHKY. /leTaJbHO po3pobJsieHa Ta B0 peasi3oBaHa MiKHapoaHA
MapKeTUHIOBa CTparTerii /[03BOJIIE CIPSAMOBYBAaTH MiAINPUEMCTBO 3 MACUBHOI
ajianTanii 40 30BHIMIHBOIO Cepe/OBUMILA HAa aKTHUBHE BUKOPUCTAHHA PHUHKOBUX
MOXJIMBOCTENM, PO3BUTOK TMEPCNeKTUBHUX  HampsaMmiB  JisjibHocTi.  OTXxe,
NiZIIPUEMCTBO, fIKe PO3LIMPIOE JiSVIBHICTh Ha 3apyObKHUX pPHHKAX, HE MOXe He
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OpUJIIATA yBard  MDKHApPOJAHOMY  MapKeTUHIY, 30KpeMa po3po6JIeHHIO
Mi>KHapOJHOI MapKeTUHIOBOI CTpaTeril.

Po3ruis; Mi>kHapo/JHOI MapKeTHUHTOBOI CTpaTerii nepe/i6ayae:

1) Bwu3HaveHH# CyTi Ta 3B’I3KY 1[bOT'0 MOHATTS 3 iHIIUMH CKJIa/[OBUMH
YIIPaBJIiHCBKOI AiAJIBHOCTI MiANPUEMCTBA Ha 30BHILIHbOMY PUHKY;

2) Ananiz piBHS 3acTocyBaHHs MDKHApOJAHOI MapKeTHHIOBOI cTpaTerii
3aJIeXHO BiJ $a3yu PO3BUTKY MDKHApPOJHOTO MapKeTHHTY.

JJ11 BU3HAYeHHS MOHATTS MDKHApPOJHOI MapKeTUHIOBOI CTpaTerii AOIJILHO
pPO3IVITHYTH HOro 3B'SI30K 3 IHIIMMHM CKJIAJJOBUMH YIPABJIIHCHKOI JisSJIBHOCTI
NiIMPUEMCTBA, sIKe 3aiMa€EThCS 30BHILIHbOTOPTiBEbHOIO AisibHIcTIO (Prc.1.1)

YopaBnHEChKA AMUBELTS MIIPHEMCTBA

Yopasmess Vopaemeaa Yopasme=a Yopasmesas Yopasmess 3ET
BEpPOOHEN- dmancaxn Kagpaxe MAPKeTEETOM
TBOM
Mizmap o
M aPKe TEET
Bepobmmea $mancosa Crpareria Mapxem=zarosa Mmx=apon=a
cTparernix cTpareria YOpaRmEES " cTparernix cTpareria
OepcoEaToM
g Mixmapoxsa
H MapKeTHEI 082
-]
Es
S%
2
2 E
a A
CrpaTteria munpeeMcTBa (KOMIAHI)

PucyHok 1.1 - 3B’s130K Mi>kHApO/ITHOI MapKeTHHTOBOI cTpaTeriii 3 iHITUMU
CKJIaZIOBUMH YIIPaBJiHCBKOI AiJIBHOCTI NiANPUEMCTBA
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Jlnsa mignpueMcTBa ¢$opMyBaHHS MiDKHApPOJHOI MapKeTHHIOBOI CTpaTeril €
oJHi€ew 3 QyHKLiIA MiXkHapogHOro MapkeTUHTy [3]. EKoHOMicTaMU-MapKeTO10TaMH,
K 3apyOPKHMMHM, TaK 1| BITYM3HSHMMHM, 3alpPONOHOBAHO 6GaraToOBU3HAYEHb
MiKHapoAgHoro MapketuHry. Hampukmaz, M. LluHkoTa po3yMie miJy MibKHapOJAHUM
MapKeTUHIOM - I[IpolieC IUIAaHYBaHHA Ta IPOBeJieHHd oImepauid 3a MexaMu
HalliOHAJIbHUX KOP/IOHIB 3 MEeTOI OOMiHY, 1110 33/10BOJILHSIE MOTPEeOU iHAMBIyyMiB
Ta opradizauii|| [4]. Bau3bkoto 0 boro BU3HaueHHs € AymMka /JIx. EBaHca Ta b.
BepmaHa: - BHyTpIllIHI MapKeTHUHT Tepejbadyae JisyIbHICTh BCepeIMHI CBOET KpaiHH,
ToAl K MDKHApOJAHUM MapKeTHHT Iepejbadvae pi3HI BUAM AisVIBHOCTI 3a
kopaoHoM|| [5]. [loni6bHe BH3HayeHHs npomnoHye Takox P. KaTeopa, 3a3Havaroyy,
110 €/IMHA BiJIMiHHICTb Y BU3HAYEHHSIX BHYTPIIIHBOTO ¥ Mi>)KHAapO/HOT0 MapKeTHUHTY
NOJIATa€E B TOMY, LII0 MapKETUHIOBY Aisl/IbHICTb 3/iMCHIOIOTH OiJblle, HDK B OJHIN
Kpaini [6]. Ha Ham morssz, yci 1i BUBHAUYeHHS He JI0 KiHISl PO3KPHBAKTH 3MIiCT
HNOHATTA MDKHApOAHHWM MapKeTHUHI. /o TOro K, Lie MNOHATTA Yy HHUX LITY4YHO
00MeXeHO HaliOHaJIbHUMU KOpJOHAaMM, B TOM 4ac fK MDKHAapOJHUM MapKeTHHT
MOYMHAETBCS 10 BUXOJY MiJIMPUEMCTBA HA 3apyODKHUNA PUHOK i MPOJIOBXKYETHCA
He3aJIeXXHO BiJ, TOTO, HA fIKIM CTafil Ais/IbHICTE MDXHApPOAHOI KOMIaHIl nmepeTHHaE
Hall[iOHaJIbHUH KOP/IOH.

I'. BacunbeB Ta JI. I6pariMmoB [9] BH3HaA4YalOThb Mi)KHApOAHUM MapKETHUHT SIK
IJIaHOMIpHY, NOCTiIHHY aKTUBHY POO0OTY Ha M>KHAapOJHOMY PUHKY Ha Pi3HUX eTanax
NpPOCyBaHHS TOBAapHOI MpPOAYKIii, MOCJAYTr A0 cnoXuBayiB. Takui miaxig, Ha Haury
JIyMKY, He BiZjoOpaka€ poJli MapKeTUHTY B MiDKHApPOJHIN Jisl/IbHOCTI, OCKIJIbKK yce
3a3HayeHe BHIe MOXHA BiJHECTH A0 [islIbHOCTI 6yJb-IKOro (QyHKI[iOHA/JIBHOIO
nizpo3ainy MbkHapoHOT KOMIIaHil, 3aCTOCYyBaBIlIU Iie BU3HA4YeHHS 10 GpiHaHCOBOrO
MeHe/PKMeHTy abo ynpaB/liHHA IepcoHasoM. Pi3Hi migxoau [0 BH3HAYeHHS
MapKeTHUHIOBOI CcTpaTerii HaBeJleHO B 0JATKy A.

AHani3 KOHLenuii BHYTPIIUHBOTO Ta MIKHApPOAHOI'0 MApKeTHUHIY JA€E 3MOTY
3pOGUTH BHUCHOBOK NpPO CHiJIbHI XapaKTEpPHUCTHUKH, 30KpeMa, B 000X KOHIIEMI[isxX
BUKOPUCTOBYKOTBHCA €AWHI NPUHLMUIN, METOAU Ta IHCTPYMEHTU MapKeTHHIOBOI
JAisabHocTi. [lpoTe, 3 orasgay Ha O0COGJMBOCTI MIKHApOAHOrO PUHKOBOIO
cepe/loBUllA MDKHApOJHUM MapKeTUHI Ma€ CBOIO crelriky, L0 BUILJIUBAE 3
ocob6yiMBOCTEN QYHKIIIOHYBaHHS 3apyOiXKHUX PUHKIB Ta YMOB JislJIbHOCTI HA HUX.

[lo-nepiie, Mi>XHapOAHUM MapKETHHI XapaKTepU3YETbCH BHUIIKMM CTylleHEM
KOMILJIEKCHOCTI, 3yMOBJIEHUM CKJIAQ/IHICTI0O MI>KHAapOJAHOT0 PUHKOBOI'O CepelOBUIIa,
HeOOXiJJHICTIO  BUBYEHHfl  3aKOHOJABCTBAa 06araTbOoX KpaiH, KYJbTYPHHUX
PO36DPKHOCTEN, @ TAKOXK TPYAHOIIAMU MAapKETHHTOBUX JOCIPKEHb Ha 3apyOiKHHUX
PUHKaX, 1110 TOTPeOY€e CTBOPEHHS HA MiANPUEMCTBAX CHeljaJibHUX MiApo3/iaiB abo
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MONIYKY  Crelja/i3oBaHUX  KOMIIAHIA-KOHCYJIbTAHTIB, fKi MOXyTb  3i6paTu
iHdopMallito Ipo 30BHILIHI pUHKHU.

[lo-npyre, nNpuUUAHATTA pilleHb y cdepi MiDKHApOAHOrO MapKETHUHTY
XapaKTepU3yETbCA BUILUM CTyIleHeM pPHU3UKY IOPIBHAHO 3 MapKeTUHTOBUMH
pilleHHIMM Ha [OMAIIHbOMY PHHKY, 1[0 3YMOBJIEHO OIJbIIOI HEBU3HAYEHICTIO
cepeJloBHIIA Ta YACTO Oi/NbIIMMU BUTpPATaAMHU.

[lo-TpeTe, rocTpoTa KOHKYpeHLil Ha 3apyOiKHUX PHHKAX CTaBUTb OiJIbLI
BHUCOKIi BHUMOIM [0 TOBaApiB, a TaKOX [0 MapKeTUHTOBUX CTparerii 110/0
BUBE/leHHA Ta [IPOCYBAaHHA IIMX TOBAPiB 32 MeXaMU HalliOHAJIbHOTO PUHKY.

[lo-yeTBepTe, MDKHApOAHWM MapKeTUHI MNOTpebye OiJbll  CKJIAJHOTO
IJIaHYBaHHS 3 ypaXyBaHHSAM UyKOi KYJbTYpH, pO36DKHOCTEN €KOHOMIYHUX CUCTEM
Pi3HUX KpaiH, MO/JIMBOCTEN MI>)KHApOAHOI Koomepalii Ta cnenjamisanil.

[lo-m’'siTe, MiKHApPOAHWM MapKeTHHI Iepe/badyae BpaxyBaHHA [islIbHOCTI
3HAa4YHO 6iJbIIOI KiJIBKOCTI Cy6’€KTiB (KpiM HaI[iOHaJbHUX €KCIOPTepPiB, TaKOX
MDKHApOAHUX KOMIaHiW, Jep:KaBHUX opradHiB perymaoBaHHda 3E/l  koMmnaHiy;
HaJJep>KaBHUX OpraHiB peryJiBaHHA MIDXKHApOAHOI EKOHOMIYHOl [islJIbHOCTI;
Mi>)KHapOAHUX eKOHOMIYHUX opraHisariiii Tomo) [10].

YnpaBiaiHcbKi  pilleHHS B MDKHapoJHOMY MapKeTHHIY €  Gijbll
KOMIUVIEKCHUMH, HiXK Ha BHYTPIIHBOMY PpPHUHKY, 1 CTOCYKOTbCA HE TiJIbKU
po3pobJieHHA NpPOAYKTOBO-PUHKOBOI CTpaTerii, aje ¥ BHUOOpPYy 4Yacy BUXOAY,
cTpaTerii BUXoAy Ta eKcrnaHcii Ha Mb>KHapOAHUN PUHOK, MacuITabiB AisJIbHOCTI Ta
IHIIMX CcTpaTeriyHUX pillleHb 1040 MiXKHApOJHOI MapKeTHUHToBol cTpareril. OTxe,
MI)KHApPOJHHUN MApKETUHI - Lie Teopif Ta NpaKTHUKa NPUHUHATTSA yNpaBJiHCbKUX

pinreHb 1010 GopMyBaHHS Ta peasiizallii Mi>kHapoHOI MapKeTHHIOBOI CTpaTerii Ha
OCHOBI aHaJ/1i3y $aKTOPiB 30BHILIHBOI0 MapKeTUHIOBOI'O CEPELOBHUIIA.

BaroMy poJib y npoueci ynpaBJiHHA MIXHapOJHUM MapKeTHWHIOM Bifirpae
CTpaTeriyHe IJIaHYBaHHA K 0JHa 3 QYHKIiM yIpaBJ/iHHA, 110 ABJSAE COO0I0 Npo1ec
BUOOpY 1ijied KoMIMaHii Ta miAxiB ix gocsirHeHHs [10]. CTpaTeriuHe miaHyBaHHSA
3abe3neyye OCHOBY JJis BCiX ympaBJIiHCbKMU pimeHb. Ha etami ctpateriuHoro
IJIaHYBaHHS BU3HAYalTh CTPaTeril NiIpUEMCTBA Yepe3 yCTaHOBJEHHS HOTO Micil,
aHaJi3 cTpaTeriyHuxX MO3UI[iH, AOCHiHKeHHS] 30BHIIIHIX Ta BHYTPIilIHIX $aKTOpiB,
10 COPUATUMYTH JOCATHEHHIO, YTPUMAHHIO ¥ PO3BUTKY KOHKYpPEHTHMX IlepeBar.
Pe3ysibTaTOM CTpaTeriyHOro MJaHyBaHHS € PO3po06JieHa CTpaTeris, Ha OCHOBI SIKOi
3/IiCHIOETbCS CTpaTeriyHe yrnpaBJiHHS MiIPUEMCTBOM.

BuByeHHIO cTpaTerili NpuAi/IAIOTh 3Ha4YHY yBary 6araTo HayKOBI[iB 3 pi3HUX
KpaiH. fAKujo mnpoaHasizyBaTH €eBOJIOLIO MiAXOAIB A0 PO3YMIHHA MOHATTH
“cTpareria”, TO OJAHMM 3 MeEpUIMX, XTO pPO3POOUB MIKPOEKOHOMIYHi OCHOBH
CTpaTerivyHoro MHUCJEHHSI Ta PO3KPHUB MOHATTSA cTpaTerii, 6yB Anbdpen YeHasep,
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kU y cBoikl mpari “Crtparerisi i ctpykrypa” (1962 p.) TJymMayuB cTpaTerito sk
MOCTAaHOBKY JJOBrOCTPOKOBHUX 3aBJaHb i LiiJiel, BU3HAUYeHHS HAaNpsMIiB JisiJIbHOCTI U
po3noAin pecypciB A/l JOCATHEHHS LuX Lijsei [12]. YTiM BapTo 3a3HA4YMUTH, 11O
[liTep /lpykep HabaraTo paHillle HaroJiolyBaB Ha 3HAYYL[OCTi CTpATEeriYyHUX pillleHb
JAJisl YCHIIIHOI AiSi/IbHOCTI KOMMAaHIW, Mif, SKUMHU BiH pPO3YyMIB ycCi pillleHHd, 0
CTOCYIOThCS I[iJIel KoMIaHii Ta crnoco6iB iX ocArHeHHA. Y cBoil KHWKI “KoHienrii
Koprnopauii” BiH pO3IVIAHYB AifJIbHICTh 6araTboX Mi)KHAapOJHUX KophHopauid Ta
JiAIIOB BHUCHOBKY, W0 /Js1 OUIBIIOCTI yCHIIIHUX KOMIIaHIM XapaKTepHa
IeHTpaJi3allis i mpaBUJIbHUM MiAXiJ [0 mocTaHOBKM Liyei. [1. /Ipykep Takox OyB
nepuyM, XTO BiZjl3HAuMWB, WO MeTa Oi3HeCy € 30BHILIHbOIO, TOOTO MOJIATAE B
CTBOpEHHI 1 3a10BoJieHH] moTpe6 nmokymniis [13].

Cepen Hambisbw Baromux mnpaub y 1970-x pokax 6yau “llpupoaa
ynpaBJiHcbkoi npaii” I'. MiHi6epra, B IKii cTpaTeris TpaKTyBaJacs sK MOC/IiJ0BHA,
noro/pkeHa M iHTerpoBaHa CTPYKTypa VIpaBJiHCbKUX pilleHb [7], a Takox
“Ctpareriunuii MmeHepxMeHT” I. AHCoda, y AKil ¢ TpaTerito BU3HAYEHO K CMOCI6
YCTAHOBJIEHHS 1liJIe JJIsI KOPIIOPATHUBHOTO, ZIiJIOBOTO ¥ GPYHKI[IOHAJILHOT'O PiBHIB.

JlocnipkeHHs HaBeJleHUMX MNpalb [J03BOJIIE 3pDOOMTH BHUCHOBOK, IO HeMae
OZJHO3HAYHOTO TPaKTyBaHHA CTpaTerii, NpoTe 3a BU3HAaYeHHSIMH, HaBeJeHUMHU B
J0JaTKy A, MOXHa BUOKPEMUTH JleKiJibKa IeHTPaJbHUX €eJIeMEHTIB CTpaTeril:
BCTAaHOBJIEHHSI JJOBFOCTPOKOBMX IjiJiel; JIOBFOCTPOKOBe IJIAHYBaHHS; CIOCIO
CTBOPEHHS I[iHHOCTEH.

Hali6inpil cucteMaTM30BaHO [0 BU3HA4YeHHs CTpaTerii mnignpueMcTBa
nigiviny I'. Minno6epr, b. Anbctpeng ta /[l. Jlemnen [8]. BoHM BUOKpeMUIU I'SITh
BH3HA4yeHb CTpaTerii: cTpaTerii 4K IJIaH, CTpaTerigd fK NPUHLUI MOBEJiHKH,
CTpaTeris sIK MO3MIif, cTpaTeris K MepcrneKTHBa, CTpaTerid sk NpuuoM, 3acib,
MaHeBp 3 MeTOM0 3/liiCHeHHSI TUCKY Ha KOHKYpeHTiB. [Ipu 11boMy 3a3HauyeHi aBTOpHU
HaroJIOIYyOTh, W0 JIKIIE B KOMILJIEKCI BCi Lji BU3HAYeHHA JAKOTh yABJEHHHA IpPO
cTparerito. BogHo4Yac y K0KHOr0 3 [UX BU3HAYE€Hb € CBOI IPUXUJIbHUKU:

Ctpareria Ak maaH. BiblIiCTh aMepHUKaHCBKUX €KOHOMICTIB BU3HA4YalOThb
TepMiH “cTparerifi” K AeTajbHi IJIAaHW BUILOrO KepiBHULTBA IOJO0 AOCATCHEHHS
JOBFOCTPOKOBHUX pe3yJIbTaTiB, AKi BiAMOBIAAOTh 1[iJIIM Ta 3aBJaHHAM OpraHisariii.
[IpuxuAbHUKOM 1LbOTO MiAXoAy € pociiicbki BueHi . baries, P. ®aTxyTAiHOB, AKUI
BU3HAYaA€E CTpATeErilo K MporpamMy, IJaH, reHepaJbHUN Kypc cy6’eKTa ynpaBJliHHSA
IIOI0 JIOCATHEHHSI HUM CTpaTeriyHux Iijied y Oyab-akid cohepi aisabHOCTI [16,
c.335].

CtpaTeris SIK NPUHIMN MOBeAiHKH (Te, o (GaKTHU4YHO peasi3dyeTbces). /.
KpaBeHc BBakag, 1110 CTpaTeTis - 1je Cnoci6 CTBOPEHHSI KOMIaHI€ CBOIX I[iHHOCTEN
3a JI0NOMOTO0 MO6Y/I0BU Ta KoopAuHallil ii 6araTopruHKoOBOI AistsibHOCTI [17].
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Ctpareris sk no3unis. Ha aymky M. IlopTtepa, “cTpaTerisi siBjisie co6010
CTBOPEHHS - 3a J0NIOMOTOI0 Pi3HUX AiH - YHiKa/bHOI Ta LiiHHOI mo3uii” [18].

Ctpareria gk nepcrnekTuBa. [IpuxunbHUKaMU Uboro migxoxny € Yangsep, I,
Ancodd, I1. [pykep, M. Mak-/loHanj, A. Jlsiirad Ta iHii HaykoBIi, SKi po3yMilOThb
CTpaTeril0 fIK yCTaHOBJIEHHS JOBICOCTPOKOBHUX LiiJled opraHizanii Ta BU3HaYeHHA
nepcrneKTUBHUX HANpsAMiB AissibHOCTI [12; 13].

CTpareria ak mnpuioM, 3acib, MaHeBp 3 MeTOW 3/iHCHEHHS THUCKY Ha
KOHKYpeHTiB. AMepHKaHCbKi ¢axiBIli B raynyai crpaTteriuHoro ynpasiaindasa M. XiTT Ta
J. Avinenp [19] po3risaalTh CTpaTerito K “iHTerpoBaHUM Ta KOOPUHOBAHHUU
Habip Ail, cnpsAMOBaHMA Ha BHKOPUCTAaHHS OCHOBHHUX KOMIIETEHLiM KoMMaHii Ta
3aBOIOBAHHS KOHKYPEHTHUX nepeBar’”.

Ynepiue crpaTerito B MapKeTHHIOBOMY KOHTEKCTI JeTaJbHO pO3IJIHYB
¢pannyspbkuit BueHui K.-)K. JlambeH, IKMH 3a3HA4YMB, U0 LiJi cTpaTeriyHoro
MapKeTHUHIY IMepeAbavyaloTb CHCTEMAaTUYHUN Ta HeNepepBHUU aHasli3 noTped
KJII0YOBUX TPyl CHNOXHKBAYiB, a TaK0X pO3po6JeHH Ta BUPOOHULTBO TOBApy
(HamaHHSA TOCAYTH), 1O JAKTh 3MOry KOMIAHii 06CAyroByBaTH BUOpaHi Ipymnu
edekTUBHille, Hi* KOHKYpeHTH [14]. [lofganplioro posrasaay aHaslis MapKeTUHIOBOI
crparerii gictaB y npangax /l. Aakepa, /I. KpaBenca, @. Kotsepa, /. ETkiHCcoHa, {.
Yincona, M. Mak-/lonanb/a, b. Kapsioda, €.I1. Tony6koBa, M. [lonoBa Ta iHmux [10,
17]. PisHi migxoau A0 BU3HAYeHHS MAapKETUHIOBOI CTpaTerii HaBeJEeHO B 0JaTKy A.

Jlesiki HayKOBIIi PO3yMilOTh MiJi MAPKETUHIOBOK CTpATeri€l iHTerpoBaHUU
KOMILJIEKC pillleHb L[0J0 OCHOBHHUX CTpaTeriyHUX NUTaHb HignpuemcrBa. OCHOBHaA
CYyTb CTpaTerii MapKeTHHIY, Ha IXHIO JyMKy, MOJIITA€ Yy BU3HAYE€HHI 3arajibHUX
HanpsiMiB  AiIIBHOCTI  MiAMPUEMCTBA, OpPIEHTOBAHMX HA MaWOYTHE, BUOIp
JIOBTOCTPOKOBUX BEKTOPIB MapKeTHMHIOBOTO pPO3BUTKY nifgnpueMmcrtBa. [lozioHe
pPO3YMiHHA CTpaTerii 3HaX0AMMO, HAaPUKJIa/, Y Npalsax TaKUX MapKeToJIoTiB, K K.
Bakxayc Ta b. Kapsod¢. OcTtaHHil BM3HaA4ya€e cTpaTeriio sIK y3arajbHEHY MO/JeJb
Jlif, MOTpiOHUX /IJi1 JOCATHEHHsI MOCTaBJIEeHUX ILiJlel dYepe3 KOOpAUHAIil0 Ta
po3mo/iiy pecypciB KoMmnanii [26; 29].

Pociiicbkril HaykoBelb B.A. AjleKCyHIH po3yMi€e MapKeTHUHIOBY CTpaTETi0 fK
OCHOBY Jiill MiANPHUEMCTBA B KOHKPETHUX PUHKOBHUX YMOBAX, 1110 BU3HAYa€E CIIOCOOU
3aCTOCYBAaHHA MApKeTHHIY [Jif PO3LIMPEHHs LiJIbOBUX PUHKIB Ta [OCATHEHHA
epeKTUBHUX pe3yJibTaTiB. [HIII HayKOBIi PO3r/Aal0Th MAPKETHHIOBY CTpPATETito
K OKpeMUH esleMeHT KOpNopaTUBHOI cTpaTerii abo crpaTerii komnanii [12]. ©.
KoTsiep HaBOJUTb Take BU3HAYe€HHS MapKETUHroBOi cTparerii [15]: “3arasibHui
IVIaH MapKeTUHTOBUX 3axOJiB, 3a J[JOMOMOTOI {KUX KOMIAHiA CIOJiBa€ThCA
JIOCATTH CBOIX MapKeTHMHroBUX Lisei”. CepeJ, BITUM3HAHHUX HAYKOBIIB TeX €
NPUXUJIbHUKH 1boro miaxoay. Ha aymky B.II. Onumenka [15, ¢.177], Mi>kHapoiHa
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MapKeTHHI'0Ba CTpaTerid MiIMPUEMCTBA - Ile IPUHIUIIOBI pilleHHs, AKi GopMyIOTh
OpiEHTUpPHM Ta CHPAMOBYKOTb OKpeMi MapKeTHHIOBI 3axoAu Ha JOCATHEHHHA
MOCTaBJEeHUX llijlel Ha 30BHIilIHIX puHKax.BW3Hayaw4yd poJib CTpaTeriyHoro
MapKeTHHTY B Ipolieci po3po6JieHHsI Mi>KHAapOJHOI MapKeTHHIoBoi cTparerii, B.I1.
OHMIIEHKO BUXOJAUTD 3 MOHATTA “QyHKIiOHa/TIbHA CTpaTeris”, 1[0 BU3HAYAE HANPsM
HistibHOCTI Ti€l 4yM iHmIOI GyHKIiOHAMBbHOI CAYK6U B MexaxX KOPHOpaTHUBHOI
cTpaTerii KoMMaHii. Y3araJbHeHUN NiJxiA A0 TaKOro TJyMayeHHsS B3aEMO3B’I3KY
MiK MapKeTHUHI'OBOK Ta KOPIMOPATUBHOK CTpATEriIMU NOKa3aHo Ha puc. 1.2.

KopnoparusHa cTpaTerisa

/
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PucyHok 1.2 - 3B'I30k MiXXK MapKeTHUHTOBOIO Ta KOPHOPATHBHOIO
cTpareriamu*

H.B. Kygenko [14] Tta T.M. llurankoBa [13] BBakaroThb, 1[0 MapKeTUHrOBa
CTpaTeris OXOIJIIOE KOPIOPaTUBHUH, PYHKI[IOHAJbHUHN Ta iHCTPYMeHTaJIbHUM piBHI
po3pobJsieHHA cTpaTerii MiANPUEMCTBA, NpPUM I1bOMYy KOpPHNOpAaTHUBHA CTpaTeris
MapKeTHHTY BHU3HA4Ya€ CHOCiO B3aEMO/iI 3 PUHKOM Ta Y3ro/KeHHS MOTeHIiany
niNpUEMCTBA 3 MOTO LiJSAMH, BCTAaHOBJIKE CIOCOOM HAWKPAIOro BUKOPUCTAHHSA
pecypciB  migmpueMcTBa  JJis  33aJl0BOJIeHHS ~ NOTpe6  puHKY. Crparerii
byHKIIIOHA/IbHOTO PiBHS /1al0Th 3MOTy KOMIaHii BU3HAYUTH IiJIbOBI PUHKH Ta
CTBOPUTHU aJleKBaTHI IX XapaKTepUCTHKAM MapKeTHHIOBI KOMIUIEKCH, a
iHCTpyMeHTa/ibHI cTparerii - JOCArTH CBOiX Iiyled Ha O06paHUX pPHUHKAx 3a
JlonomMoroo epeKkTy CUHepTrii.

Ha Hamy aymky, o6ujBa Iii MiXoau MalwThb MiJICTaBU, OJJHAK MOTPEOYIOTh
NOTJINOJIEHOTO aHaJsli3y. 3 0JHOT0 60Ky, KOPIOPAaTUBHA CTPATETisA OXOIIIE MIUpIIIe
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KOJIO CTpaTeriyHUX MUTaHb, HiXK MapKeTUHIOBa CTpaTerid. AJjie, 3BaXKal4du Ha
iHTerpyrouy QyHKIit0 MADKETUHTY B Jisl/IbHOCTI NiITPUEMCTBA, MOXKHA PO3IJ/sAaTH
He MiJNops/KOBaHICTh MapKeTUHTOBOI CTpaTerii KOpNopaTHUBHIM, a PO B3aEMHe
nepeTUHAHHA LMUX CTpaTerid, TOOGTO KOpHoOpaTUBHA CTpaTerifi BKJIIOYAE
MapKeTHHI'0BY, BTiM i MapKeTHUHI0Ba CTpaTeris OXOIJIIE YUMAJI0O KOPIOPAaTUBHUX
CTpaTeriyHUX NUTaHb. MapKeTUHIOBa CTpaTerisd HEBiAJiJbHA BiJj KOPIMOPATUBHOI,
OpoTe 3aMiCTh Opi€eHTalili Ha rajays3b, y SKid NpaLo€ MiANIPUEMCTBO, 3MIILYE
aKIeHTU B Oik crmokuBayiB. Tak, sIKIO Ha piBHI pPo3po06JIeHHS KOPMOpPAaTHUBHOI
cTpaTerii BH3HA4YalOTbh, SIK 3aBOKBATH Ta 36eperTd CTpaTeriyHi mnepeBaru
NiANPUEMCTBA B Trajy3dx, TO Ha piBHI MapKeTHHIOBOI cTparerii ifieTbca npo
BU3HAUYEeHHS TUX CTpaTeriYHUX rnepeBar NiZnpUeMCTBA, Ki MOXKYTb 6YTH BaroMMMHU
JIJIS CII0KMBAyYa, 1 PO Coco6y JOHeCeHHs LIUX NepeBar /0 CIOXXWBayviB.

BuaHayeHHS 0COGJMBOCTEN B3aEMO3B’SI3Ky MOHATD “cTpaTerisa” i “MapkeTUHT”
€ JI0BOJIi CKJIQJJHOIO TEOpPEeTUYHOH MpPOO6JEMOI0 CYy4aCHOr0 MapKeTHHTry. Jhxk.
ETkiHcoH Ta fl. YijicOH 3a3HayaloTh, 1110 MapKETHUHT K pisiocodis cTae aefani 6i1bi
iHTerpoBanuM B mUPOKy chepy crpaTerii [14]. Cyxopcbka-KpaBenpb posrisijae
MapKeTHHIOBY CTpaTerilo fAK pe3yJbTaT CTpPaTeriYHoro MapKeTHUHIOBOTO
IJIaHyBaHH$, fIKe € eJIeMeHTOM CTPaTeriYHOro MapKeTHHIY, 10, Y CBOIO 4epry, €
CKJIaZIOBOIO CTpaTeriyHoro ynpasJiHHsa [12]. ¥ MiXHapoaHil AisiibHOCTI BUHUKAE
INMTAHHA: 10 € K/JINYOBUM IOHATTAM B KOHTEKCTI CTpaTeriyHoro IJIaHYBaHHA
MidkHapoHoI KommaHii “cTparteria” 4yu “mMapkeTuHr”. Ha Ham morJssz, 1[ikaBow €
npansd aMepuKaHCbKoro BYyeHoro M.XaHaxa, y 4KiM pO3IJIAHYTO INUMTaHHA
PEKOHKYPEHTHUX cTpareri (cTparerii, 110 Bi/IHOBJIIOIOTH
KOHKYPEHTOCIIPOMOXKHICTh KOMIIaHiM) 1 BH3HAaYeHO MAapPKETUHT $K OCHOBHY
¢yHKILil0 6i3Hecy 3i CcTBOpeHHS OpeH/iB, 110 NOTPi6GHO A MOO6Y/0BHU
PEKOHKYPEHTHOI CcTparTerii, iKa, B CBOK 4Yepry, € NPOL,eCOM MPOMO3UI[il Ha PUHKY
BUCOKUX LjiHHOCTeH [15]. AMepukaHcbkuil Mapketosior E. Kopea BBaxkasB, 10 “B
cepui” 6yab-sikoro 6i3Hecy € MapkKeTHWHroBa ctparteria [17]. Ha paymky B.L
YepeHKOBa, MapKeTHHIOBiI cTpaTerii 3ailMaloTb 0cC06JiMBE Miclle B PO3BUTKY
6i3Hecy, 30kpeMa 6i3Hecy Mi)KHAapOJHOTO, OCKiJIbKH BOHU BHU3HAUYalOTh i/l€0JI0Tit0
Woro po3BUTKY i 3aZai0Tb GopMy MiKHapoAHUX 6i3Hec -omepamin [15]. XK.-2K.
JlambeH cnpaBeA/IMBO 3a3HAuMB, 10 CTpaTerii MiDKHApOAHOrO PO3BUTKY
CTOCYIOTbCSl BCiX KOMIIaHiM, He3aJIe)KHO BiJ TOro, MpUCyTHI BOHU Ha 3apyO6iKHUX
puHKaxX, 4d Hi [15]. Y3aranpHeHy kisacudikalilo BU3HAYeHb MiXXHApPOAHOI
MapKeTHUHI0BOI cTpaTerii HaBeZeHo B Ta6J1. 1.1.
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Tabauys 1.1
Br3HayeHHs MXXHapOAHOI MapKETUHIOBOI CTpaTerii

ABTOp Pik xepeJio BusHaueHHs

MapkeTHHTOBI cTpaTerii, OpiEHTOBaHI
T. JleBiTT 1983 [[yio6anizanisgs  [Ha perioHH, He € epeKTHUBHUMH.
PUHKIB “KoMnaHiss MalbyTHbOTO” Ma€
pO3TJIsiIAaTH CBIT SIK IJ106aJIbHUI
MixxHapoHa MapKeTUHIOBa CTpaTeris
®. Kateopa [1987 MixkHapoAHUI [3MIHIOETHCSA 3aJ1EXKHO Bij a3

MapKeTUHT eBOJIIOLIi1l y4acTi KOMIaHil B
Mi>KHAapPOJHOMY MapKeTUHIV: BiJ
Oco6JimBOCTI MixxHapoaHa MapKeTUHI0Ba CTpaTeris
1998, |[CTAHOBIAEHHATA \pinnpreMcTBa - Ije MPUHLUIIOBI
O3BUTK . . .
B.Onumenko (2000 P Y pilieHHs, SKi OPMYIOTb OPiEHTHUPHU Ta
MApPKETHUHTY B
Vipainu CHOPSAMOBYIOTb Jiii OKpeMUX
MikHaposiHy MapKeTUHT OBY
Cyuacna cTpaTerito GipMHU i po3TAAAATH K
[Tapagurma

crucTeMy 6a30BHX NMPUHIUMIB, SIKi €
pe3yJIbTaTOM CTpaTeriYHuX pillleHb, i
MPiOpUTETHUX LIiJIeH, 1[0 BU3HAYAOTh
XapaKTep MapKeTUHTOBUX ikl pipMu
Ha 3apyOi>KHUX pUHKaX

Mi>KHapOZHOTO
MapKeTUHTY

T.Jurankosa 2004

MixxHapoHa MapKeTUHI0Ba CTpaTeris
- niinopAaKoBaHa Micil KoMIaHii,
B.YepeHKOB, MixkHapoaHUH |y3ro/iKeHa 3 rJ106a7TbHUM

H. MouiceeBa 2008 |MapkeTHHT MapKETHHIOBUM CEpPEOBHUILEM Ta
pecypcHo3abe3neyeHa cucTeMa
B3aEMOIIOB’A3aHUX, JOCTATHbO

fAx 6ys0 3a3HaYeHO BHIIE, Y MIXXHAPOJHOMY MapKeTHHTY BUKOPHUCTOBYIOTH
Taki caMi OPUHUMUNM Ta IHCTPYMEHTH, WO W Yy BHYTpilIHbOMY. PasoM 3 TuM
MDDKHAapOJHUW MapKeTUHI € O6iJbll CKJ3JHUM Ta KOMILJIEKCHUM MOHSTTSAM
MOPiBHAHO i3 BHYTpilllHiM. Taky aHaJ/IoTit0 MOHa 3aCTOCYBAaTH 1 /10 MAPKETUHTOBOI
cTparterii. 3 oHOro 60Ky, NPUHLUMUIU PO3pOOJIEHHS MiXKHApPOJHOI MapKeTHUHI'OBOI
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cTpaTeril Taki K, K | MapKeTUHI0BOl CTpaTeril Ha BHYTPIIIHbOMY PUHKY, a caMe:
6a3yBaHHA Ha INOCTIMHOMY [JOC/Hi/P)KEHHI MapKeTHUHIOBOI'O CepeJoBMIIA;
LUKJIIYHICTB, 0 epebayae 6e3nepepBHUM NpoLiec MapKETUHTOBOIO MJIaHYyBaHHS;
THYYKICTh fIK MOMJIMBICTb aKTHUBHOI ajanTanii crpaTeril BifgmnoBifHO [0 3MiH
MapKeTUHI'OBOI'0 CepefioBMILA; 6araToBapiaHTHICTb, 110 Nepefbadyae BpaxyBaHHS
MOXJIMBUX 3MiH Cepe/IOBUIIA Ha eTali po3p0o06JIeHHsI MapKETUHI'OBOTO IJIaHY.

Y npoueci ¢opmMyBaHHSI MiKHApOJHOI MapKeTHHIOBOI CTpaTerii Tak caMo
MO>XHa BUOKPEMHUTH BXiJIHi Ta BUXi/IHI eJleMeHTH: BXiZIHI eJIeMeHTH - 1ie Ti paKTopH,
aHaJi3 SIKUX Tepeaye po3po6JieHHI0O MapKeTHHIOBOI cTpaTerii, To6To ¢akTopu
MapKeTUHIOBOIO CepefoBMILA i Lini KoMNaHii; BUXiZjHI eJleMeHTH - 1je CTpaTeriyHi
pillleHHS MO0 OXOIUIEHH PHWHKY, IO3UI[IOHYBaHHS], €eJIeMEHTIB KOMILJIEKCY
MapkeTHUHTy Tollo. [IpoaHanizyeMo migxoau pisHUX aBTOpIiB A0 KJaacudikauii
Mi>KHapoJIHUX MapkeTUHroBux ctparteriii. K. baptaerT i C. ['oman po3rasgaaanTb
YUHHUKH, 10 COPUAITh “cBiTOBiM iHTerpanii” (Hampuksaj, KamiTaJoMicTke
BUPOOHMI[TBO, OJHOPiAHUN MONMT) YW “BiAmoBifHOCTI Ha Micuax” (HanpukJaf,
MicueBi craHzapTu Ta 6ap’epH, SICKpaBO BUpakeHi MicleBi Brmomo6aHHs). ABTOpHU
BUOKPEMJIIOIOTh TPU oOpradizaniidHi crparerii [17]: rio6anbHy cTpaTerito, 110
nepenbavyae COPUUHATTSA BCbOTO CBITY SIK €IMHOTO PUHKY; 6araToHaliOHaJbHY
CTpaTerilo: CBIT po3rIsAAaTb AK NOpTdesb HaI[iOHAaJbHUX PHUHKIB, T'JIOKAJIbHY
(rnob6anbHO-/10Ka/bHY) CTpaTeril0o fK CTaHJApTH3allil0 OCHOBHUX €eJIEMEHTIB |
Jokasizamito pemrtu. KputepieM kinacuodikanii € opranizaniiHa cTpyKTypa
Mi>KHapOHUX KOPIOpaLiK.

k. Enbaym, K.-II. Kanne i /. Xennecci, JI. Jlaxpinrep i X. Mioxsibbaxep
BBXKAIOTh, 1110 BU3HAYAJIBHUM Yy PO3pO6JIEHHI CTpAaTeriYyHoro HampsMy pPO3BUTKY
KOMIIaHil € CcTaBJIeHHS BUIOr0 KepiBHUIITBA KOMIAHII [0 cTpaTerii BUXOAY Ha
30BHIilHI puHKU [17] i BUAINSAIOTE Taki BUAU MDKHApPOJHHUX MapKeTHHT'OBHUX
cTpaTerid, ${K €eTHOLEHTPUYH3, [MOJILEeHTPU4YHa, perioHOLeHTpPUYHa |
reoLleHTpUYHa.

[1if eTHOLIEHTPUYHOK MIXKHAPOJHOK MapKETUHIOBOIO CTPATETIE PO3YMIIOTh
Taki MiIPUEMBCTBA, AKi 30CepepKYI0Th HAIPAMOK CBOEI Jid/IbHOCTI lIepeBaXKHO Ha
BHYTPIMIHbOMY PHUHKY CBOEI KpaiHU i i AKUX MiXKHapO/HI TOPTroBeJsIbHi omneparrii
(AK1[0 BOHM ICHYIOTB) € pa30BUMHM, HETUIIOBUMU (GOpPMaMU €KOHOMIUHO]
AKTUBHOCTI.

[TosileHTpUYHA CcTpaTerisi — Ile BpaxyBaHHS OCOOGJIMBOCTEH 6i3HECOBOro
cepefioBullla pi3HUX KpalH. KommaHis, 10 KepyeTbcad 1i€l0 CTpaTeTi€lo,
JIOTPUMYETbHCA JYMKH, L0 PHUHKH Pi3HUX 3apyODKHUX KpalH MalTbhb BeJIHKi
BIAMIHHOCTI, 1 WO J/Jd AOCATHEHHH PHUHKOBOIO YCHIXy Ha KOXXHOMY OKpEMOMY
PUHKY NMOTpi6Ha CBOS iHAUBiAya/bHA Mporpama.
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Ctparterii periolleHTpU3My HNpUTaMaHHe 30Cepe/PKEeHHS] Ha perioHajibHIN
opraHisalil TOBHOBa)X€Hb | KOMYHiKal[iiHUX MOTOKIB.

l'eoleHTpU3M - Iie CHiBPOOGITHUIITBO MK HITa6G-KBAapTHUpOW i oinigMu aas
po3po6JIeHHSI CTAaH/APTIB i Mpoueayp, ki 6 BiAnoBifganu i 3arasibHUM, i IOKAJIbHUM
3aBJaHHAM ¢ipmu (ry06anpbHOI KoMnaHii) [18].

[noGasbHa KOMIAHiA pO3rJsja€e CBIT SIK €JUHUNA PHHOK i PO3pOO6JIsIE
r106a/bHy CcTpaTerilo MapkKeTHHTy. [Ipy 1jboMy rpynu NOKyNLiB 3 aHAJIOTiYHUMU
noTpe6aMu CTAaHOBJISITD I'JI00A/IbHI pPUHKOBI CErMEHTH.

Y3arasbHeHy Kiacudikalilo MDKHApOJAHHUX MapKeTHHTOBUX CTpaTerid
HaBeJieHo B TabJ. 1.2.

Tabauys 1.2
Knacudikanis Mi>kHapoJHUX MapKETUHI'OBUX CTPATETiH

KpuTtepiit kinacudikanii Buau ctpareriun
3a opranisalliiHO0 CTPYKTYpPOIO ['nmo6anbHa
Mi>KHapOTHUX KOpIHopaLin baraToHalioHa/JbHa
(My/IbTHHALiOHA/IbHA)

['nokasibHa (ry106a/1bHO-10KaJ/bHA)

3a piBHeM iHTepHaioHaJi3aIii ETHOLeHTpUYHa

MapKeTUHIOBOTO yIPaBJiHHA [TonieHTpUYHA
PerioHoneHTpU4YHa
['eoneHTprUYHa

3a macmrtabom noptodesiss puHkiB 36yTy| KoHieHTpoBaHa
Po3cigna

3a crnoco60M BeJileHHsI KOHKYPEHTHOI ArpecuBHa

60poTHOU [lTapuTeTHa (HelTpasibHA)
[TacuBHa

3a 4yacoM oXOIJIeHH Mi>KHapoHOT O OpHOYacHe NPOHUKHEHHS

PUHKY [TocTyrnoBe NpOHUKHEHHS

3a HeoOXiZIHICTIO MPUCTOCYBAHHS /10 CranpapTr3oBaHa

0COBJIMBOCTEH JIOKAJIbHUX PUHKIB ApanToBaHa

P. Maiiep posrysisae noptdesib AisJIbHOCTI KOMIaHii K 0CHOBY KJacudikarrii
Mi>XXKHapo/iHOI MapkeTHUHIoBoi cTpaTerii [19], wo nepeabayae ABi 6a30Bi cTparerii
MiD>)KHapO/IHOI eKCMaHCii: KOHLIEHTPOBaHy (30cepeKEeHHsI Ha HEBEJHUKIN KiJIbKOCTI
PUHKIB) Ta po3cisiHy (po3ocepemkeHHs pecypciB Mixk 6araTbMa puHKaMHu).

PiBeHb BUKOPHCTaHHA MAapKeTHHIOBUX CTpaTerid y mpoueci MiXKHapoAHOro
PO3BUTKY MiANPUEMCTBA 3ajJI€KUTh BiJ, CTyNeHs 3aJyd4eHHS MiJNPUEMCTBA B
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MIXKHApPOAHY AifJIbHICTb. Tak, AKI0 NiAOPUEMCTBO TiJIbKA MOYUMHAE NPOJABATH
3aJIMLIKHK CBOEI MPOAYKLIi HAa 3apy06i>KHI pUHKH, BOHO He OyJie NPUIATA HaleXKHOI
yBaru MapKETUHTOBUM [IOCJHi/[PKEHHSM Ta po3pobJieHHI0 cTparerii. Y wMipy
3pOCTaHHS CTYIeHs 3aJy4eHHs B MiXXHAapPO/HY Jisl/IbHICTh 361/IbIYETHCA MOTpeba y
BUKOPHUCTAHHI MapKeTUHIy. BUKOPHUCTAaHHA MapKeTUHIOBUX IHCTPYMEHTIB TaKOX
3aJIEXKUTH BiJi po3Mipy KOoMMaHii, KiJIbKOCTI KpaiH, Ha pPUHKax SKUX BOHA MPaI[IoE,
IIMPOTH ACOPTUMEHTY, AOCBily Mi>XHAapOAHOI AisJIbHOCTI, KBasidikalii nepcoHany
Ta KOPIIOPATUBHOI KYJIBTYPH.

OTxe, nmpoaHasi3yBaBIIMU Mpali BiJlOMUX BYEHUX-MAPKETOJIOTIB, 3a3HAYHUMO,
0 MDKHapoJHa MapKeTHMHroBa CTpaTerifi - Lie KOMIUIEKCHUMM IuiaH (Habip
CTpaTeriyHuX pillleHb), 0 BU3HAYAE HISAX 0 JOCATHEHHS JJOBIOCTPOKOBUX Iijied
KOMIIaHii B yMOBaxX Mi>XHapOlHOI'0 PUHKOBOI'0 cepesoBUIla. OCHOBHe NIpU3HAYEeHHH
MapKeTHHIOBOI  cTpaTerii moJisirae B  y3ro/PKEHHI MapKeTUHTOBI  Ijijied
HNiAMPUEMCTBA 3 MOr0 MOMJIMBOCTSIMM, BUMOraMU CHOXHBayiB, BUKOPHUCTAHHSA
C1abKUX MO3MLIM KOHKYPEHTIB Ta CBOIX KOHKYpeHTHHUX mepeBar. Oco6/MBiCTb
Mi>XKHapOIHOI MapKeTHHI'0BOI cTpaTerii 00yMoBJieHa KOMILJIEKCHICTIO 3aB/iaHb, SIKi
CTOAATh IMepe], KepiBHULTBOM NiANPUEMCTB. Buxis Ha MiDKHapoJHWUM piBEHb
NMoB’si3aHUM  3i 306i/bIIEHHAM pPU3UKYy, BHUTpaAT, MNoTpe6o B iHPopmMallii,
HEOOXiJIHICTIO BHUBYEHHSI COI[iaJIbHO-KYJIbTYPHOTO CEPEeIOBUINA, TOCHJIEHOI0
NOoTpe6O0I0 B KOOpAUHALLiT AiAJIbHOCTI.
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1.10. Social and psychological issues of Ukrainian migrants and mixed
Polish and Ukrainian staff in Poland, and change dynamics during
the last years

Migration as a social phenomenon dates centuries back. For years, people were
prone to leaving their homes searching for better living conditions. Nowadays, in the
globalized world, with the current communication technologies and vehicles, it
became much easier to endeavor for long travels. A share of Ukrainians in the global
migration process is astounding. Thus, about 20 million Ukrainians live abroad
permanently, and about 7 million are migrant workers (people who go to other
countries for employment). According to the Report of the UN Secretary-General on
world population monitoring devoted to international migration and development,
Ukraine rates fourth by the number of migrant workers!. The reason for it is
complicated economic situation and a great deficit of job places at the market, which
makes people leave their homes, their families, and their children searching for
higher salaries. The majority of Ukrainians go abroad illegally, i.e., are illegal
migrants. Such people incur great social risks, among them: employment risks
(unsatisfactory labor conditions, violation of agreements on the production process
by the employer, low salary, etc.)?; social and psychological risks (social exclusion in
the host country, deterioration of relations with family members left at home,
information isolation, etc.), and human rights infringement risks (human trafficking,
disrespect of honor and dignity of migrant workers, etc.)3. The mentioned social and
psychological risks significantly impact the emotional state of the migrants and their
physical health. Apart from risks for migrants, their families incur material
psychological risks, especially children of migrant workers who lack the necessary
parent attention. In 2018, 36 % of Ukrainians who intended to stay abroad for more
than six months wanted to go to Poland. In 2019, officially 483 thousand Ukrainians
were employed in Poland. According to the assessments, the total number of
Ukrainians in Poland in 2019 amounted from 900,000 to 1,300,000, including
Ukrainian students (more than 35,000) and those who reside in Poland

1Yymak B., llanoBasioBa H., KazpMipkeBud I1.: [losiTuka Ykpainu y cdepi KOHTpoJIt0 HaJ,
HeJleraJIbHOW Mirpauiero. Mi>kHapoAHUM LeHTP NepcreKTUBHUX AocaipKkeHb, KuiB 2006.
Z Motyl W.: Polityka Ukrainy w sprawie migracji pracowniczej do UE: aspekty prawne. Migracja -
wezwanie XXI wieku. Katolicki Uniwersytet Lubelski, Lublin 2008 (70-73).
3 Maipganik LIL.: TpyamoBi mirpartii y nepios Tpancopmatii coniaJbHOeKOHOMIYHUX Bi[HOCUH B
Ykpaini. XHY iMm. B.H.Kapaszina, Xapkis 2007.
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permanently, i.e, do not need a work permit (about 100,000). According to the
National Bank of Poland, in autumn 2019, about 900,000 Ukrainian migrant workers
worked in Poland* One may predict further trend for Ukrainian migrants aiming
towards the EU. The newest statistical data indicates that Poland hosts the majority
of migrant workers.

Psychological impact of work migration is comparatively a new issue for
research. In particular, Polish scientists Zofia Kawczynska-Butrym studied
psychological aspects of migration impact on the personality, namely, individual and
family benefits and losses for migrants. Bohdan Roznowski and Dorota Bryk studied
the impact of work migration-related stress on the migrant's personality. The issue
of work migration influence on the migrants’ families and children has gained less
popularity among researchers. Thus, upon the request of the Family and Youth
Departments, NGOs and the Ministry of Ukraine for Family, Youth and Sport, we
conducted a sociological research aimed at analyzing the position of children whose
parents went abroad to work. The research results allowed concluding that children
of migrant workers demand help and attention, and that the families of migrant
workers need to be monitored by social services to prevent children of migrant
workers from neglect. Thus, the issue of work migration remains topical in our
country and demands further study and elaboration. In our article, we aim to explain
the essence of psychological risks related to work migration for the migrants
themselves and their families.

Scientists as 0. A. Malynovska, O. U. Khomra, O. V. Pozniak, E. M. Libanova, M.
D. Romaniuk, I. M. Prybytkova, and M. O. Shulha explored the issues of emigration of
Ukrainian citizens to Poland. However, in spite of significant scope of works related
to work migration of Ukrainian citizens, its modern state changes dynamically and
demands constant studies and analysis.

The aim of the article is analysis of topical social and psychological issues in
mixed Polish and Ukrainian staff in Poland, dynamics of their evolution in 2016-
2020, and defining their modern features.

Important issues for mixed Ukrainian and Polish staff in Poland include
creation of a friendly labor team with a positive labor atmosphere, mutual amiability,
help and support. Labor team (we are mostly interested in the labor teams with the
majority of Ukrainians) is not simply some people gathered together but a structure
with a lot of external and internal connections, formal and informal relations

4 Musiyezdov, O.: Ukrainian emigration in Poland: from “earners” to highly qualified
specialists. Ukrainian Sociological Journal, 21, 37-49. https://doi.org/10.26565/2077-5105-2019-
21-04 (10.06.2020)
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defining ideology (aggregate of ideas and views reflecting the social relations) and
psychology (public opinion, social feelings, collective habits, traditions, and mood).
The main social and psychological features of the mixed Ukrainian and Polish staff is
its level of awareness, discipline, robustness, organization, and solidarity.

Migration is divided into external (abroad) and internal (from villages to
cities, etc.). External migration includes emigration - moving from your homeland to
other country, lengthy stay abroad due to moving. And immigration - entry of
foreigners to a country for lengthy or permanent stay®. Migration impacts human
personality in an extensive way. There is even a notion called “migrant syndrome”
characterized by depression, especially when recalling one’s homeland and children.
However, migration also has a positive impact. Thus, Zofia Kawczynska-Butrym®
distinguishes the following benefits of migration: financial; improvement of
qualification and professional experience; new knowledge, learning new languages
and culture, which is an important factor of advancing career-wise; earning for one’s
children education; improvement of life standards, increase of consumption level to
the social environment standards where migrants find themselves in or strive to;
obtaining/improving social safety, security of one’s life and family (debt and loan
repayment, obtaining money for healthcare, etc.); improved material position may
facilitate taking the next step on a local social ladder (in recognition and authorities
hierarchy); success and feeling of accomplishment, belief in oneself stimulates
further activity and development’. Ukrainian workforce is “imported” to Poland
(38.9 %), Russian Federation (26.3 %), Italy (11.3 %), Czech Republic (9.4 %),
lately - Lithuania®. The main recipients of migrant workers from Ukraine are shown
on Fig. 1.

5 Burszta W. ], Serwanski J.: Migracja, Europa, Polska. Zaktad Badan Narodowosciowych PAN,
Poznan 2003, p. 12
6 Kawczynska-Butrym Z.: Korzysci i starty uczestnikow migracji - wyniki badan wtasnych.
Migracja - wezwanie XXI wieku. Katolicki Uniwersytet Lubelski, Lublin 2008 (143-151).
7 Kawczynska-Butrym Z.: Migracja - mikrospoleczna persp[ektywa: indywidualne i rodzinne
korzysci, straty i koszty. Migracja - wezwanie XXI wieku. Katolicki Uniwersytet Lubelski, Lublin
2008 (103-107).
8 YKpalHCbKe CycHiJIbCTBO: MirpaniiHyuil BUMip: HalioHasbHa AonoBigb. HAH Ykpainu, Kui
2018.
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Fig. 2. Regions of Ukrainians who came to Poland until 2013 and in 2019, % 10

Geography of Ukrainian migrants to Poland also changed. Earlier, the
majority of migrant workers came from the Western Ukraine, with the share of
migrants from the eastern Ukraine amounting to approximately 6.3 %!1. However,
after 2014, the situation changed: migrant workers from the East and South of
Ukraine became much more active, and by 2019, they totaled 28.4 %, as shown on
Fig. 2. More and more frequently, new-coming migrants do not know Polish, do not
learn Polish culture and oftentimes they “get acquainted” with the EU via Poland.

9 Mirpauis B Ykpaini: uudpu i pakru. 2019. URL: http://iom.org.ua/sites/default/files /iom-
ukraine_ facts-ukr_2019.pdf (17.06.2020).

10 Ibidem.

11 Jbidem.
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Gender composition of migrants and their age also changed. In particular, more men
become migrants. While by 2014, there were about 33 % of men, after 2014, there
were 58 % of male migrant workers. In addition, modern work migration is
represented by younger people (with the average age of 17 through 33). They go to
work abroad for the same reasons, i.e., social and economic ones (low salary and
unemployment). However, now there are migrants driven by political motives (12.5
% of new migrants compared to 3.5 % of those who came to Poland by 2014 for the
first time)'2. Comparing the sector of employment of migrants who came to Poland
by 2014 and those who came after it, one should consider a significant decrease of a
part of persons employed in domestic services (from 51.3 % to 18.3 %) and increase
of the share in reconstruction and building (from 15.3 % to 35.3 %), agriculture, and
industrial production!3. It is related to the increase of the number of persons among
new migrants who find work in these sectors. Thus, most often, migrant workers
from Ukraine are employed as blue collars or at low-qualification positions (about
70 %). The second largest group of labor migrants (about 24 %) is represented by
qualified workers, specifically, machine operators, hairdressers, and medical
workers. A small share of Ukrainian citizens in Poland work in IT, in universities, and
medical services, thus, Ukrainians are represented in almost all the economy
branches in Poland. Minimal wages in Poland were increased in 2020, by PLN 2,600
(gross) a month, or PLN 17 per hour% According to the research of the Center for
Eastern European Studies of the University of Warsaw (conducted together with
“EWL S.A.”), in 2018, about 40 % Ukrainians were ready to work for minimal wages,
yet in 2019 there were only 6 % migrants of this persuasion?®. Higher wages remain
the main reason Ukrainians migrate to Poland, according to 80 % respondents of the
research?6,

12 Chmielewska L., Dobroczek G., Puzynkiewicz ]. A new wave of Ukrainian migration to Poland.
Obserwator finansowy. 2017. URL: https://financialobserver.eu/poland/a-new-wave-of-
ukrainianmigration-to-poland (10.06.2020).

13 Katosuk I'.: JIiTh Tpy10BUX eMirpaHTiB: 0COOGJMBOCTI 0COOMCTICHUX KOHQJIIKTIB (0omuC
MICUXO0TEepaneBTUYHOTO AOCBiay). BicHuk JIbBiBCcbKOr0 yHiBepcuTeTy. @isiocodcbki Hayku, 2008
(220-228).

14 Ptaca minimalna w gére. Ministerstwo Rodziny, Pracy i Polityki Spotecznej. Serwis
Rzeczypospolitej Polskiej. 2020. URL: https://www.gov.pl/web/rodzina/placa-minimalna-w-
gore2 (15.06.2020).

15 CKiJIbKM 3apo6JIsiioTh YKpaiHLi B [Tosibii Ta 1110 BIVIMBA€ Ha cTaBKy. EKoHOMiuHa npaBaa.
2020. URL: https://www.epravda.com.ua/news/2020/02/13/657008 (15.06.2020).

16 Ibidem.
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Yet one should bear in mind that this analysis relates only to the Polish
society. Considering that most Ukrainians who go abroad have higher education and
have to work physically under much load (at construction sites, caring about the
elderly, cleaning, etc.), the majority of these benefits become irrelevant. Specifically,
such work does not imply professional and qualification growth or efficient
advancement at the local social ladder. As a result, people do not feel success or joy
of work. Thus, all the benefits are generally related to better material conditions,
which is the main goal of the migrant's life.

Losses of migration include direct financial losses related to a decision to
move, and emotional losses of a migrant and persons he or she leaves at home. They
relate to changes of family situation, specifically: - a family is formally full but de
facto broken; - as one of the family member is absent, it is more likely to fall apart; -
some families live with pain of breaking up - both the migrants and those left at
home; - parents are more likely to fail the socialization and upbringing of children?”.

Thus, on the one hand, one gets financial benefits, and on the other hand -
losses which cannot be compensated by any material benefits, specifically: emotional
wellbeing of a family, pain of breaking up, and inability to bring up the children
properly. In addition, migration for wages causes a lot of stress. Thus, out of 30 most
stressful situations, migrants face 16: such as separation/isolation, loss of work,
sexual problems, financial deterioration, change of job duties, living conditions,
personal habits, place of residence, means of leisure, etc. Apart from the mentioned
stressful factors, a migrant's social position has also changed, specifically: social
position of a migrant worker in the host country is usually lower than at home, and
in addition, a migrant faces alienation and marginalization by limitation of social
roles (e.g., that of father and mother), and limitation of participation in the main
social life institutions (healthcare, social benefits, education, election, etc.)8.

It causes a great stress which can not only deteriorate health conditions but
also change the system of values spiraling a person into a deep crisis. Thus,
according to the research, system of values of migrants changes dramatically after a
lengthy stay abroad. During the emigration and after coming home, the respondents
give significantly less value to good family relations, family wellbeing and health.
During emigration, lower value is given to carefree life, personal freedom (related to

17 Kawczynska-Butrym Z.: Migracja — mikrospoleczna persp[ektywa: indywidualne i rodzinne

korzysci, straty i koszty. Migracja — wezwanie XXI wieku. Katolicki Uniwersytet Lubelski, Lublin
2008 (103-107).

18 Rzonowski B.: Stres, uwarunkowany migracja i jego skutki dla warto$ci rodzinnych migranta.
Migracja - wezwanie XXI wieku. Katolicki Uniwersytet Lubelski, Lublin 2008 (119-142).
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difficult work conditions) and human respect as a result of loneliness and
alienation?®.

Special attention should be given to emotional distress of migrant workers,
the most widespread of them being nostalgia for home, feeling of loneliness,
isolation, loss of self-respect as a result of constant changes of job places and hard
physical work, anxiety caused by illegal stay in the country, and feeling of guilt for
family members left at home?0. It can lead to depression, alcohol abuse and other
mental conditions.

Returning home is also very dramatic. A migrant idealizes one’s home by his
or her memories of years ago, yet usually while the migrant is not at home, drastic
changes happen: children grow up, family roles change, everyday life shifts, etc. In
addition, as it has been said, the personality of a migrant staying abroad also gains
new features. As a result, a former migrant feels lonely, helpless, disappointed and
isolated in the society he or she belonged to.

Thus, a migrant incurs great psychological risks, specifically: change of
system of values, particularly, devaluation of family relations and personal freedom;
negative emotions which can lead to psychological disorders; and deteriorated
health conditions (as a result of psychological situation somatization). However,
apart from the risks for a migrant, his or her family also incurs significant risks: as it
has been mentioned above, it functions as a broken one and is more likely to become
actually broken. And children suffer the most. When a mother or a father, or both
parents leave for years, it becomes a great trauma for a child, which may lead to
significant negative consequences for personal development.

According to experts, work migration of parents causes changes of children’s
behavior: they cut classes for no reason, get lower grades, become aggressive and
unsettled, abuse alcohol and drugs, and begin smoking. System of values of children
whose parents left to work abroad also changes. A school becomes an issue of
prestige, not education. Experts state that departure of parents cause more frequent
deviant behaviors of children. A child becomes aggressive, begins to cut classes, and
commits minor offenses (damages school property, fights, and disrupts social order).
More instances of computer games addiction occur, which is often a reason to cut
classes. In some cases children of migrant workers become prone to alcohol and

19 Ibidem.

20 CysriBaH A. BiguyBatouu cepue6utTts mirpanta. APTOC, JIbBiB 2009.
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drug abuse, and vagabondism. In general, the following problems may be
distinguished for children of migrant workers in Poland?!:
= psychological issues (missing their parents, depression, absence of support,
feeling insecure, and difficulty to make decisions);
= Jeisure issues;
* studying issues;
» failure to reach common grounds with others (fights with family members,
differences with friends, etc.); and
* material issues.

According to the research, two thirds of children face such problems. Notably,
children themselves do not think that their parents’ departure abroad impacts their
studying, behavior, relations with others, etc. It can indicate that the issue is deep
and painful for a child that he or she cannot realize the true feelings caused by
absence of parents.

According to school psychologists, children of migrant workers feel lonely,
socially neglect, suffer from inner discomfort, and do not have anything to rely on?2.
Practical psychologists distinguish the following reasons for children of migrant
workers and third parties (relative or teachers) to appeal to them: difficulty in
regulation of one’s behavior (deviant behavior, aggressiveness, complicated family
and friendly relations); need of emotional support; personality issues (depression,
loss of interest in life, guilt, and difficulties in relations with other sex); anxiety; and
obstacles in studying and cognition. What concerns the request of third parties, they
most often appeal to psychologists due to children's deviant behavior and
depression.

Not only school psychologists but also children therapists should work with
children of migrant workers. Thus, H. Katolyk describes her experience of working
with such children. She claims that they face great emotional deficit due to lack of
parental love; feel unneeded, devalued; feel upset with their parents and at the same
time feel guilty (as they know their parents work hard for them)?3.

21 TanycTsaH 10.M,, lIBa6 L.A., lopomenko T.O.: [Ipo6sieMu AiTet TpyJOBUX MirpaHTiB: aHaJIi3
cuTtyauii. Mi>kHap. »)KiHO4UUl paBo3axucHUU neHTp «Jla CTpaja - YkpaiHa»; YKp. iH.-T col. JOCIL.
iM. Onekcangipa Apemenko; KipoBoroaj. opu. iH.-T Xap. Hall. YH-Ty BHYTp. cipas, Kuis 2006.

22 TanyctsH .M., [lIBa6 I.A., llopomenko T.O.: [Ipo6ieMu AiTel TPyJOBUX MirpaHTIiB: aHaJi3
cuTtyauii. Mi>kHap. »)KiHouM# paBo3axucHUM 1eHTp «Jla CTpaja - YkpaiHa»; YKp. iH.-T coll. A0CJI.
iM. Onekcanzpa ApemeHnko; KipoBoroaz. opuz. iH.-T Xap. HaL,. YH-TY BHYTp. cupas, Kuis 2006.

23 Katouuk I'.: [liTu TpyAOBUX eMirpaHTiB: 0COGJIUBOCTI 0cO6UCTICHUX KOHPIIKTIB (omuc
NICUXOTEepaneBTUYHOTO A0CBiAy). BicHuk JIbBiBchbKOTO YHiBEpcuTeTy. @inocodchki Hayku, 2008
(220-228).
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Summarizing the above, let us try distinguishing the concerns of the children
of migrant workers and reasons for them in 2020:

= Feeling of loss. For a child, such a long absence of parents is a painful factor
leading to feeling of sorrow, unbearable suffering from loss, and
abandonment.

= Absence of things to rely on. A family provides important support even for an
adult, let alone a child who is fully dependent on the grown-ups and cannot
manage things alone. When a family loses its value, a child does not feel safe,
which leads to high level of anxiety and fears.

= Upsetting parents. Feeling abandoned, a child feels upset with or even angry
at the parents who left. Often a child even does not realize it as he or she
misses and loves parents, so a child will try to maintain the faint connection
to them; second of all, parents usually tend to constantly communicate that
they have to slave abroad and work so hard only to make a child’s life better,
so an upset child may be perceived as an ungrateful one.

= Feeling of guilt. Being upset with and angry at the parents, together with the
talks of back-breaking labor for the benefit of a child also causes a
subconscious feeling of guilt.

= Low self-esteem. A child whose parents have abandoned him or her may feel

“bad”, unworthy of their love.

Thus, as we can see, the experience of work with children of migrant workers
shows the plethora of psychoemotional difficulties they face, proneness to
depression and deviant behavior, demanding the relevant psychological consulting.

Apart from great negative psychological burden, such children also change
the perception of their families. Thus, our study indicates that children of migrant
workers, as opposed to the control group, do not think their mothers cater to their
needs, and feel that their fathers are not a part of their families anymore. Such
children find it hard to understand the roles of parents and especially the family role
of themselves. One should also mention that a missing mother is more unfavorable
than a missing father. However, there is an unfortunate trend towards migration
feminization, i.e., more and more often women move from their homes to work
abroad leaving children in custody of fathers, grandparents, elder siblings or other
relatives. Statistically, one third of all Ukrainian migrant workers are women. This
trend might be the most dangerous and the most painful issue of Ukrainian migrants.
A woman is a homemaker, and it is not a metaphor - a woman, a mother defines the
psychoemotional atmosphere in the family.

Massive departure of Ukrainian women to work abroad with the negative
consequences created a separate notion popular among the Lviv psychotherapists
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called “Italian syndrome”. Usually, if a woman goes abroad to work, the entire family
suffers. As a woman shifts to traditionally male role of a breadwinner, a man feels
humiliated, often compensates his feeling of inadequacy by alcohol, adultery or, to
fight the feeling of guilt, becomes a perfectionist trying to substitute a mother for his
child. Absence of a father is less traumatic as it does not lead to a role imbalance - a
man puts food on the table, and a woman takes care about children and keeps the
house. However, a role of a father in a family is underestimated or even depreciated
when it narrows down only to moneymaking. Love and mentoring of a father makes
a necessary basis for normal development of both boys and girls. A father defines the
boundaries of behavior in the family, and while a mother takes charge of emotional
attachment, a father instills emotional independence. Fatherly love promotes feeling
of support and protection necessary for a child to develop in a harmonious way.

Considering the issue of Ukrainian migrants in Poland, one should pay
attention to the social and psychological issues of mixed Polish and Ukrainian staff,
as the main goal of migration is employment. Unhealthy work atmosphere is caused
by the management setting high demands, criticizing employees in public, punishing
more often than stimulating, not appreciating a share in the mutual activities, trying
to blackmail with firing, depriving of a bonus, etc., feeling that “a boss is always
right”, being indifferent to the opinion of employees, and not caring about their
needs and interests. Often such staff lacks mutual respect and trust, and people need
to become defensive, make claims towards each other, communicate less, face
conversation barriers, conflicts, and think about dismissing. Often in mixed Polish
and Ukrainian staff, the fear of punishment, deportation, etc. causes a wish to avoid
liabilities for mistakes, put the blame on someone else, and make a colleague a
scapegoat. The latter is usually a person (or group of person) who is not guilty but
differs from the majority of employees, is weak and cannot defend himself. In such
cases, Ukrainians are often the ones to suffer, first of all, as they do not know the
language, the laws and general labor culture in the company. A person is subjected to
accusations, hostility, ungrounded claims, sometimes also xenophobic motives for
nationality or gender. A scapegoat allows group members to relieve stress and
discontent easily accumulated in mutual mistrust and fear. In this way, the group
maintains its stability and solidarity. It is a paradox, but no matter how disliked and
hostile the scapegoat might be, a group needs such a person as a “safety valve”,
allowing to relieve aggressive trends in international Ukrainian and Polish staff.

One should also describe the issues faced by the Polish in the mixed
Ukrainian and Polish staff. Ukrainians abroad often work longer hours and fight for
their labor rights less because they are employed in a foreign country. Globalization
causes the weakening of this trend, but unfortunately the issue still remains urgent.
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Ukrainians are accustomed to overworking and take double or even triple load.
Often the situation is perceived normally, as the wages depend on working hours,
and the management is content. However, in such a situation, conflicts arise from the
side of the Polish workers. While Ukrainians find the situation totally
understandable, the Polish declare their labor rights and labor laws are violated.
Thus, they demand higher wages, more social benefits or simply refuse to work
longer hours referring to the law or labor agreements. In this case, a conflict arises
between employees, and the Polish ones seem to be unreliable and avoiding work.
However, this is not true as they try to protect their rights. We think there are two
reasons causing such situations. First of all, Ukrainians enjoy less financial
independence than the Polish and often agree to work longer hours even in spite of
labor agreement provisions. Second of all, legal culture of the Polish citizens has
gained a great advantage over the Ukrainian ones due to quicker economic and
democratic development of the country, with labor relations clearly recorded in
bilateral labor agreements.

Often Ukrainians in Poland decrease the wages for low-qualification works
due to their abundance and unpretentiousness. It creates discomfort for Polish staff
because sometimes the wages are decreased to the minimal legal ones. As a result,
the social guarantees in the labor package “suffer”, as Ukrainians rarely consider it
and almost never appreciate it. The situation is caused by the fact that Ukrainians
often do not intend to live in Poland or are seasonal workers, so they do not pay
much attention to the local realities, development of infrastructure, and social
guarantees. However, as soon as Ukrainians begin to integrate in the Polish society,
the issue is solved naturally. Lack of workforce in Poland makes employers search
for new workers and integrate the working foreigners to the society and local
communities. One should mention that a lot of companies, both private and public,
research the issue now (the most relevant case is that of “Medical Workers for
Poland”). In large Polish companies, trainings for managers of international staffs
become more popular (with focus on Ukrainians, Belorussians and other migrant
workers from the former Soviet Union), as well as trainings for the labor staff aimed
at improvement of social and psychological climate within the work teams. It is
common knowledge that the level of efficiency of staff is often measured by
concerted efforts, mutual respect and understanding.

At the beginning of 2020, Ministry of Family, Labor and Social Policy of
Poland began actively working on improving the foundations of migration policy.
Former Presidents of Poland B. Komorowski and A. Kwasniewski appealed to
establishing a long-term migration policy and improve the procedures of obtaining
permits for work and residence for Ukrainian employees, and improvement of social
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and psychological conditions of labor staffs and their families?4. Before COVID-19
broke out, a significant outflow of Ukrainian migrants from Poland to other EU
markets was predicted?s. From mid-March 2020, the situation changed radically, and
the improvement of Polish migration policy was postponed.

In other words, the pandemic proved once again that Poland demands
Ukrainian migrant workers for adequate functioning of certain economy branches.
The period of panic and uncertainty is over: people can now dispose of full
information on the pandemic pace, as opposed to the quarantine outbreak. A lot of
migrant workers now would like to return to work to Poland. Embassy of Ukraine in
Poland informs that by the beginning of April, Ukrainian migrant workers mostly
appealed for information on leaving Poland but soon they were more interested in
returning to Poland and extending their permits for staying in visa free mode?®. It is
also confirmed by the results of “hotline” calls within the social program for
Ukrainians entitled We Are Together?’. Even those who never visited Poland before
the pandemic now want to go to work there.

A migrant worker faces significant psychological risks, including: a system of
values changes, specifically, depreciation of family relations and personal freedom;
negative emotions which can lead to mental conditions; and damage to health.
Families of migrant workers face great psychological risks as they lose their
integrity, especially children who grow up without their fathers or mothers, or even
both parents. One can distinguish the following psychological risks for a child whose
parents went to work abroad: negative emotions (sorrow, anger, guilt, feeling of
abandonment and loss, absence of support); low self-esteem, proneness to deviant
behavior, etc. Thus, as we can see, work migration exerts a significant negative
impact on the migrant’s personality and his or her family. The situation of parting
with a mother or father (sometimes even both parents) is especially difficult for

24 Ptaca minimalna w goére. Ministerstwo Rodziny, Pracy i Polityki Spotecznej. Serwis
Rzeczypospolitej Polskiej. 2020. URL: https://www.gov.pl/web/rodzina/placa-minimalna-w-
gore2 (15.06.2020).

25 YkpaiHIli MOYHMHAIOTh 3aMUCIIOBATUCA HaJ MoBepHeHHAM 0 [Tosibii. [1o/1bCbKO-yYKpaiHChbKa
rocrojiapya nasnata / Polsko-Ukrainska Izba Gospodarcza. 2020. URL: https://www.pol-
ukr.com/uk/ ukra%D1%97nczi-pochinayut-zamislyuvatisya-nad-povernennyam-do-polshhi
(21.05.2020).

26 MopaBeubkuit M. [Tosbia Ta EBpona nifg yac nanaewii. Isepkaso TmxkHs. 2020. URL:
https://dt.ua/ international /solidarnist-i-ambiciya-346680_html (17.06.2020).

27 Ustawa o szczegdlnych instrumentach wsparcia w zwigzku z rozprzestrzenianiem sie wirusa
SARSCoV-2 z dnia 16 kwietnia 2020 r. 2020. URL:
https://orka.sejm.gov.pl/proc9.nsf/ustawy/324_u.htm (10.06.2020).
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children with psychoemotional problems prone to deviant behavior. Despite the
urgency of this issue, a topic of impact of work migration on the personality of a
migrant and his or her family is understudied and demands further analysis.

Communication plays a great role in labor socialization of Ukrainians in
Poland. A lot of employees in mixed Polish and Ukrainian staff listen to the opinions
of their colleagues, care about traditions, habits and customs in their staff, are open
for discussion, consider it necessary to meet outside working hours (for
celebrations, leisure, etc.), and there are almost no conflict in such a work team,
which is proven by the results of the research. However, we should mention that
social and psychological problems of mixed Polish and Ukrainian staff are
understudied, so sometimes scientists refer to such staff issues as minor and
underestimate them. As conflicts do arise, we offer the following ways to solve
conflict situations: reconciliation; staff meetings to make decisions binding for both
parties of a conflict; and acknowledging guilt by one of the parties.
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1.11. Ukraine's international cooperation with the EU in the field of
tourism

MixkHapoaHe cniBpoGiTHUITBO YKpainu 3 €ECy cdepi Typusmy

YkpaiHa npujisisge BeJMKy yBary chiBnpani 3 €BponeicbkuM Coro30M 3
IUTAaHb BH3HAaYeHHA Ta peaJsizayili CBITOBOI TYPUCTUYHOI MNOJITUKH, BKJIKYEHHHA
YKpaiHu y nepcrneKTUBHI nporpamMu ¢piHaHCOBOI Ta TEXHIYHOI JJOMOMOTH, a TaKOX
inBecTuIliliHi npoektu €C y cdepi Typusamy. OHUM i3 HanpsiMiB CiBpoOITHUIITBA
Ykpainu i EC € po3BUTOK i CIPUSAHHS TypU3MYy Ha OCHOBI MiCLleBUX TpOMaf,.

Cy4acHM# CBiT fIBJISIE 0600 CYCHiJILCTBO Pi3HMX Hallill, HapoiB, AepxaB. Ix
CaMOCTIMHUM pO3BUTOK XapaKTepPU3YETbCA TeHJEHLi€l [0 Bce O6iJbUIOTO
3pOCTaHHS Mi>KHApPOAHOTO CiBPOOITHUIITBA.

TepMiH «MiKHapoaHe CHIBpOGITHUIITBO» YaCTO BHUKOPHUCTOBYETHCA B
HaBYaJIbHIA i HAyKOBIiW JiiTepaTypi 3 MiXKHapoJHOTO MpaBa SIK OAWH 3 6a30BUX
TepMiHiB, asie Horo Ge3nocepe/Hid 3MicT PaKTHUYHO He PO3KPHUBAETHCA. Tomy,
po3ibepeMoch, 1110 CJ1iJ, pO3yMIiTH Mif TepMiHOM — Mi>KHapo/AHe CHiBpOOITHUI[TBO.

Y c/0BHUKY Cy4YacHHUX MOHSIThb I TEepMiHIB 3a 3arajibHOKW pefakuiero B. A.
MakapeHka TepMiH “MiKXHapOAHUNU~ TJYMAuUTbCA SIK MOB’SI3aHUN 3 BiHOCUHAMU
MK Jilep:KaBaMM, HaJIeXXHUH A0 30BHiHbOI mousiTuky [1]. Mo k g0 TepMiHa
“ciBpoGITHUIITBO”, BiH TJyMauyUTbCs SIK CIiJibHA JisJIbHICTb, a Mij] 3/[iiCHEHHSIM
CHiBpOOGITHUITBA, Y CBOIO YePry, pO3yMIi€TbCSA 3/AiMCHEHHS SIKOi-HEOYAb AisJIbHOCTI
CHiIbHO 3 KWUM-HebOyzab. OTxxe, MoOXXHa CcHOpPMyJ/IIOBAaTH TaKe BHU3HAYEeHHS:
MiXKHapoJiHe CIIiBPOOGITHUI[TBO - peryJisipHa IijiecpsiMOBaHa W KOOpJAMHOBaHA
ChniJibHa  JiVIBHICTD  y4YaCHUKIB MDKHaApOAHUX MyO6JiYHHUX BiJHOCUH, WIO
3/IiNCHIOETbCST HA OCHOBI 3araJlbHOBU3HAHUX MPUHIMIIB i HOPM MiKHapOJHOTO
IpaBa Ta COpsAMOBaHA Ha y3roJKeHHs IX IHTepeciB JJ NOCATHEHHS CHIJIbHUX
gisied. CTpaTeriyHO MeTOH 30BHIIIHBOI MOJITUKM YKpAlHU € €BPOIEWCbKA Ta
€BpOATJIAHTHUYHA iHTerparis, GopMyBaHHS BiJHOCUH CTpaTeriyHOro MapTHepPCTBA
3 EBpONeENCbKUM COX30M. TOMYy B IIOJAJ/IbILIOMY HAIIOMY JOCII[PKeHHI aKLeHTYEMO
yBary Ha OCOGJIMBOCTSIX CIiBpoGITHUITBO 3 EC y cdepi Typusmy. BinmosigHo a0
['naBu 16 Pospiny V Yrogu npo aconianito Mixk YkpaiHoto ta €C cniBnpaus y raaysi
TYpU3My 3JIMCHIOETBHCA 3a/J1d MiJBULEHHSA KOHKYPEHTOCIPOMOXKHOI TYPUCTUYHOI
rajuaya3i.

CniBnpangd y cdepi TypusMy 6a3yeTbcs Ha TPbOX OCHOBHUX PUHIUTAX:

- IoBara caMo6yTHOCTi Ta iHTepeciB MiclieBUX rpoMa/i, 0COGJIMBO Y CIIbChKIH
MiCLIeBOCTI;
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- BQXJIUBICTb KyJIbTyPHOI CHAJAILUHY;

- 4iTKa B3aEMO/id MK TypU3MOM Ta 3aXMCTOM HAaBKOJIMUIHbOIO Cepe/0BUIIA.

CniBnpaugd y chepi TypusMy 30cepepKyeTbCA HAa TAKUX HallpsIMax:

- 06MiH iHdopMalli€lo, HAUKpAIMMHU TPAKTUKAMHU TOIII0;

- BCTAHOBJIEHHA CTPATEriYyHOro NapTHEpPCTBA MIX Jep>KaBHUMH, IPUBAaTHUMU
Ta CyCIiJIbHUMHU iHTepecaMy 3 MeTO0 3abe3IedyeHHs CTaJoro pO3BUTKY TYpHU3MY;

- IPOCyBaHHA Ta  PO3BUTOK TYPUCTUYHUX TMNPOAYKTIB 1  PUHKIB,
iHQpaCTPYKTYpH, JI0JICbKHUX PECYPCIB Ta IHCTUTYL[iIMHUX CTPYKTYP;

- PO3BUTOK Ta iMIIeMeHTallisi epeKTUBHHUX IOJITHK i cTpaTerii, 30Kpema
BiZIMOBiHMX MPABOBUX, a/IMiHICTPAaTUBHHUX Ta GiHAHCOBUX ACMEKTIB;

- HaBYaHH4 CleliasicTiB 3 TYpU3MY, a TAKOK HAPOLIeHHd NNOTeHLiany B rajaysi
TYpU3MY 3 METOI0 MiZIBULIIeHHS CTAaHJAPTIB AKOCTI HalaHHSA TYPUCTUYHUX NOCJIYT;

- PO3BHUTOK i CHpUSHHSA TYPU3MY Ha OCHOBI MiCIIeBUX IPOMa/,.

€Bponeiicbkuil Coro3 peryJsisipHOo iHAHCYe pi3HiI NMPOEKTH, CIPsIMOBAaHI Ha
€KOHOMIYHUN PO3BUTOK, /10 SIKOTO BiIHOCUTbCS U Typuam. Cain BiAMITUTH, 1110
PO3BUTOK TypusMy B YkpaiHi €C BBakalOTb OJHUM 3i cBOix mnpiopurteTiB. Tomy
peryJiipHo EBPOCOI03 OroJIOLIYE PO KOHKYPCH, B paMKax I AKHUX MOXKHA 3aJy4YUTH
¢diHaHCYBaHHSA, B TOMY YUCJI i /1T TPOEKTIB, 1110 3aMAOThCS PO3BUTKOM TYPU3MY.

[lepm1 3a Bce, Ue mporpamMma IPUKOPAOHHOIO 1 TPaHCKOPAOHHOIO
cuniBpo6iTHuITBa. Jlo 2006 p. €Bpocor3 3ajy4aBCsd [0 MNPOTrpaMH JAOIOMOTH
kpaiHam CniBapyxxHocTi Hesanexuux /lep>kaB TACIS. Kosn BoHa 6yJsia BU3HaHa
HeepeKTHBHOIO, Il Ha 3MiHY NpHUilLLIa IporpaMa EBponerncbKoi NOJIITUKU CYCiACcTBA
(European Neighbourhood Policy). B ii pamkax YkpaiHa 6epe yyacTb B 4 nporpamax
TPaHCKOPZ0OHHOTO CIIiBpOOITHULTBA:

- mporpama 6aceiiny YopHoro mops (http://blacksea-cbc.net/);
«Ykpaina-Pymynisi» (http://www.ro-ua.ro-ua-md.net/uk/);
- «Ykpaina-Iloabma-binopyce» (http://www.pl-by-ua.eu/ua);
- «Ykpaina-YropmuHa-CinoBayurnHa-PymyHisa» (http: //www.huskroua-cbc.net).

KopoTko  oxapakTtepusyemo 1ii  mporpamu. CHoiIbHUA  PO3BUTOK
niNpUEMHULTBA B cdepi TypusMy - TOJOBHHM TNpiopuTeT MporpaMmu
TPaHCKOPAOHHOTO chiBpob6iTHULITBA «YopHe Mope». Oco6JMUBICTH MNporpamu
TPaHCKOPAOHHOTO CHiBPOOITHUITBA «HOpHE MOpe» MOJISITAE B TOMY, L0 Y MPOEKTI
NOBUHHI OpaTH y4yacTb MpeACTaBHUKHU 3 TPbOX KpaiH-y4aCHHUIlb, TiJIbKU PerioHU
NPUYOPHOMOPCHKUX JlepKaB, fIKi 6e3nocepeHbO MPUMUKAOTh A0 YOpHOro Mopsi.
[likaBo, 10 CHMCOK MNPUYOPHOMOPCHKHUX JepxkaB BKJAK4Yae Jo0 cebe [pewnimo,
MounjoBy, BipMeHito Ta A3ep6aiii>kaH, ajie He BKIto4ae Pocito.

Y nmnporpaMi TpaHCKOpPJOHHOrO CHiBpoGIiTHULTBA YKpaiHu Ta PymyHnii
3p06JIeHO aKLeHT Ha 36epeXkeHHsI 1 PO3BUTOK KyJIbTYPHO-iCTOPUYHOI ClTaAIUHU. B
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paMKax LbOTO MpPiOpUTETYy MOXXHA PO3BUBATH i Typu3M. bpaTu y4yacTb MOXYTb
Opecbka, YepHiBenpka, 3akapnaTcbka Ta I[BaHo-®PpaHKiBCcbKa 06J1acTi, TOOGTO
perioHu YkpaiHy, siki 6e31nocepeJHbO MEXYIOTb 3 TEpUTOpPi€t0 PyMyHii.

B pamkax IIporpamMu niATpUMKY NOJIITUKKA PEriOHa/IbHOTO PO3BUTKY YKpalHU
y 2014 poui Ofecbka o6J1acTb oTpuMasia noHa/; 380 TUCAY €EBPO Ha CTBOPEHHS [BOX
KeMIiHriB Ta iHdopmaniliHoro 1eHTpy B binsgiBcbkomy i Po3gisibHIHCbKOMY
palioHax. Y paMKax L[bOT0 IPOEKTY 0yJ/10 IpOBeJleHO TaK0X cepito 3 8 ceMiHapiB A1a
TUX, XTO HaJ[a€ TYPUCTUYHI MOCJAYrH, I THUX, XTO MpaLOE Yy CTPYKTypax, AKi
NiATPUMYIOTb Typu3M. byJsio po3po6seHOo ¥ MeTOJUYHI MOCIOHUKH 3 HANMCAHHS
6i3Hec-m/IaHiB  TYpUCTUYHUX MiJNPUEMCTB i PpO3'CHEHHA  O0COOGJMBOCTEHN
3aKOHOZIABCTBA B TYPUCTUYHIW ranysi. [lpu ckjaagaHHi 3asgBKA ToAi 6yJi0
BUKOPDHUCTAHO 3afBJIEHUWW y TMporpaMi MpiopuTeT CTBOPEHHA [JOJATKOBUX
MOXKJIMBOCTEH /1J11 EKOHOMIYHOTO PO3BUTKY CiJIbCbKHX Ta BijiJla/ieHUX TEPUTOPIiH.

[Ipoexkt €EC «TypusMm fK KaTai3aTOp €KOHOMIYHOTO PO3BUTKY CiJIbCbKOI
MiCLeBOCTI»CIIPUSAB MiJBUILEHHS 3aWHATOCTI HaceJeHHS y CiJIbCbKIM MiCLeBOCTI
3aBJIIKK PO3BUTKY TYPUCTUUHOI iHGpacTpyKTypu. Cyma rpaHTy ckJazaasa 380 Tuc.
€eBpo, 3 HUX 90% ckaazaau KowTHh EBpocorsy, a mnosoctaaux 10% - cnis
diHaHCyBaHHSA 3 MiCI[eBUX OI0/>KETIB.

«U-LEAD 3 €EBpomnoio» € MDKHAapoJHOW Mporpamoro, sika QiHaHCYETbCS
€sponeiicbkuM Cow30oM Ta Horo kKpaiHamu-uieHamu Jlaniewo, EcToHien,
Himeyuunoto, [loabmero Ta IIBeniero. Ilporpama «U-LEAD 3 €Bponoro» Hazae
nigTpUMKy Ypsaay YkpaiHu y popMyBaHHI GaraTopiBHEBOI CUCTEMU yNpaBJliHHS,
sIKa € MPO30POoIo, MMiI3BBITHOIO Ta pearye Ha MOTPeOH rPpoOMa/IsiH.

Ile BKJ/IlOYAE ABi OCHOBHI 11iJIi:

1. IlocuyseHHA CHPOMOXXHOCTEM KJ/HYOBUX CYO'EKTIB Ha HalliOHAJbHOMY,
perioHaJibHOMy Ta MiclleBOMy PpiBHSX 3 MeTOK BIPOBa/DKeHHS pedopM
perioHasibHOI MOJIITUKM Ta JeneHTpaJsizauii (GIZ).

2. Po3umivpeHHs npaB i MOXKJIMBOCTEN 006’€IHAHUX TepUTOPiaJbHUX rpoMa/] 3
MEeTOI HaJJaHHS HUMH BUCOKOSIKICHUX MOCJAYT TPOMafiiHaM, 110 pOOGUTb BHECOK Y
pedopMy aeneHTpasni3allii, ika TpuBa€ B YKpainu (Sida).

[IpoanasisyBaBmM rpa”HToBi npomno3unii EC ciaix BigMiTUTH, 10 GiNbIIICTH 3
HUX y>ke GaKTHYHO 3aBepllleHi, ab0 HamnpaBJ/ieHi Ha MeBHUU perioH. BpaxoByiouy,
1[0 3eJleHUW Typu3M Ma€ BeJIMKI ychoixku y KpaiHax E€EBpomnM, Je YCHilliHO
BUKOPHUCTOBYETbCST Mozesib «Greenways» (3eseni Illisixu), HaMH po3po6JieHO
OPOEKT CTBOPEHHS YHIKaJbHOTO TypUCTUYHOTO BesioMapupyty «PAJICA/J-
BEJIOCKI®» B310BX Ma/iboBHHUYOro nmpaBoro 6epery IliBgeHHO-By3bKkoro sinMany,
0 [J03BOJIMTb MiABUILMTH TYPUCTUYHUK TNOTeHUiasn, Ak PagcagiBcbkoi
TepUTOpiaJIbHOI TPOMa/iH, TaK i MUKOJIAIBIIUHY B I[IJIOMY.

127



PART 1 ACTUAL MANAGEMENT PROBLEMS: BY TYPES OF ACTIVITY

OuikyBaHUM pe3yJbTaTaMU TMPOEKTy € CTBOPeHHS iHPPACTPYKTYpH,
HeoOXiZIHOI JIJi1 PO3BUTKY TypusMy Ha TepuTopii PaacagiBcbkoi T, 3a6e3nedathb
HeoOXi/Hi YMOBH JJisi MPOMOIIil MicClleBOTO TypPHUCTHYHOTO MPOAYKTY, GOpMYyBaHHSA
CIPUSATJIUBOTO iIHBECTUIIIHHOIO KJIiMaTy, akKTUBI3allil NiIIPUEMHUIBKOI JIiIJIBHOCTI,
NOSIBU HOBHUX pOOOYMX Micub /[J CiIbCbKOTO HacesneHHA. Kpim Toro, A
MeNIKaHIiB rpoMaJii OyJyThb PO3IIMPEHI MOMJIMBOCTI opradizarii 3MiCTOBHOI0
JUTSIYOr0, MOJIOAIXKHOTO Ta CiMeHMHOro J03BiJlIs, TaK caMO SIK i MOXXJIMBOCTI
rpOMa/ICbKOI y4acTi, Kpae3HaBYO]1 AiJIbHOCTI, CHOPTUBHO-03/I0POBYOI peKpearrii.

[licnisg peasizallii mMpoeKTy TOJIOBHMMM KiJIbKICHUMU TMOKa3HUKAMH OYAYTb:
KIJIBKICTD  Oflep’KyBadiB  IOCJAYI 3a HalmpAMaMU  JidJIbHOCTi;  KiJIBKICTb
OpraHi3oBaHMX €KCKypCid; JAMHaMika 3aJy4eHUX TYpPUCTiB (BiJBiayBauiB); ob6csAr
Ha/JXO/KeHb [0 MicueBoro 60wxeTy.OCHOBHUMH SIKICHUM [OKa3HUKaMU €:
CTBOPEHHS1 YMOB [IJIsI 3MiCTOBHOTO ¥ aKTMBHOTO JI03BiJ/IJIsI MeIIKaHIIiB Ta TocTeM
rpoMajid; MoKpalleHHsl 6J1aroyCTpol HaceJleHUX MYyHKTIB rpoMaju; MiJiBULEHHS
iHBeCTULiliHOI MNPUBAGJMBOCTI Ta E€KOHOMIYHOI CHPOMOXHOCTI TepHUTOPIi,
TYPUCTUYHA MpPOMOLiA TpoMaJy; CTHUMYJIOBAaHHA TIPOMAJICbKOI, Kpa€3HaB4oil
JiSIIBHOCTI cepeJi pi3HUX BEPCTB HacesieHHs; GOPMyBaHHS MOMUTY HA BHYTPILIHIM
TYPUCTUYHUU MPOJYKT.

[Ipo€eKT po3paxoBaHUM HA 5 POKIB Ta CKJIAZAETHCA 3 JBOX K/IOYOBHUX €TalliB
JAJIbHOCTI: 3abe3leyeHHd YMOB /[Ji pO3BUTKY Typu3My (iHBeHTapu3alif
TYPUCTUYHUX OO6’€EKTIB; CTBOpPeHHS iHPACTPYKTypH, po3pobKa Ta ampobarlis
TYPUCTUYHUX MapLIPYTiB); CTBOPEHHA TYPUCTUYHOIO KJAcTepy HaBKOJIO
pekpealniiHo-TypuctuuHoro  mapupyty  «PAJICA/[-BEJIOCKI®» 3  MeToro
KoHcoJifanii 3ycuab PajicaZliBCbKoi CiibCbKOI pajid, TpoMajJiCbKUX OpraHisaillii,
6i3Hecy, HayKOBO-AOCJAIAHUX Ta IHIIMX IHCTUTYLiHA JJiS PO3BUTKY TYpU3My Ha
TepuTopil PapcaziBcbkoi rpomaau. Taka chmiBmpansd Ta peaJisaliis BKa3aHOTO
IPOEKTY J03BOJIUTh 3a0e3Me4YUTH KOMIJIEKCHUM PO3BUTOK PajicaZiiBcbKOl rpoMaiu
Ta cTaTU MarHiToM MukKoJ1aiBCbKOi 06.J1aCTi.
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1.12. Problems of personnel selection, insufficient qualification of
employees and options for solving problems

[Ipo6Gsiema migGopy mnepcoHady, HeAOCTaTHA KBasidikanisa
NpaniBHMUKIB Ta BapiaHTU BUPillIeHHA NP06JieMHU

CroroaHi Ha etani po3BUTKY HalliOHAJbHOTO arpapHOro CEKTOPY €KOHOMIKHU
nepej MiJIPUEMCTBAMH NIOCTAIOTh HOBI BUMOTH /10 GOPMYBaHHA Ta 3a6e31e4eHOCTi
nepcoHasioM. He mMarwouu 3/10poBHUX, KBa/ipiKOBaHUX, J06pe OCBiYeHHUX, 3 BUCOKOIO
MOTHBAI€I0 0 pOo6OTH, 3JaTHUX peasi3oByBaTHU BCi CBOI MJIAaHW Ta MOXKJIMBOCTI B
peasbHICTh, A/ NMOKpalleHHs epeKTUBHOCTI i 3abe3nedyeHHs MOTpe6 HacesJeHHs
NpaliBHUKIB, E€KOHOMIYHHMM PpO3BUTOK arponpoMHMCJIOBOTO CEKTOpYy YKpaiHu
HeMOXJUBUH. [loTpeb6a mnigb6opy TmepcoHaslly BHUHMUK/IA Yepe3 MOTiplIeHHSA
COLIia/ILHOTO PO3BUTKYy B ceJjlaX, CKJIaJHUM JeMorpagiyHUM CTaHOBHUILEM,
HekBaJipikoBaHUM MiAXOJAOM JI0 POOGOTH B OiJNbIIOCTI arpapHUX MiJANPHUEMCTB.
BaxxJiuBoI0 yMOBOIO MiJBUILIEHHS SKOCTi, pe3yJbTaTUBHOCTI Ta e()eKTUBHOCTI
CiJIbCBKOrOCMOaPChKOr0 BUPOOHUIITBA € HAsIBHICTh SIKICHO HaBUYEHOTO MEePCOHAJY.
TpynoBuM 1noTeHL{jaJ arpapHUx MiANPUEMCTB Ma€ CBOI XapaKTePUCTHUKU Ta
0CO6/IMBOCTI GpopMyBaHHS, KOTpi 06yMoBJIeHi cieni}ikoro CiibCbKOTOCNoAapChbKoi
cbepr BuUpo6HUNTBA. [0 TaKHUX OCOOJUBOCTEH BXOJAUTh: GYHKIIIOHYBaHHS
pi3HOMaHITHUX OpraHisaliiHO-NPaBOBUX CTPYKTYP Ha OCHOBiI NMpUBaTHOI popMu
BJIACHOCTi Ha 3eMJIl0 Ta MakWHO; GOpPMyBaHHSM 6araTOYKJAJHOCTi B CUIbCbKOMY
rocrnoAapcTBi; HEMPUBAOJIUBICTL arpapHoi mpaii; CTepeoTUll TOro, 0 CiJIbCbKUM
rocrnoJlapcTBOM 3ailiMalOTbCsl JIMIe HEOCBiYeHi JiloAu; poboTa B MOJAX;
00MeXeHiCTb BUOOPY TPYZOBOI AisJIBHOCTI B Ci/IbChbKIM MicieBOCTi; HeO6GXiAHICTD
IIBU/KO NIPUCTOCOBYBATUCA /10 3MIH PUHKOBOTO CepelOBUILA; BTpaTa OCBiYeHUX Ta
kBaslipikoBaHUX creniaicTiB Ta Heb6aXKaHHS MOJIO/Ii TOBEPTATHUCS B CeJI0; CUCTEMHA
Kpy3a B TraJjysi; BiJCyTHICTb TapHOr0 3a0XO4YeHHs1 Ta TrapaHTid cTabiibHOI
3aMHATOCTi; MeHTaJITeT cesisaH; AudepeHlialis »KUTeJiB MiCT Ta ceJsTHCTBa 3a
piBHEM T'pPOIIOBUX AOXOJiB; Bi/ICYyTHICTh 3ab6e3me4yeHHS] HOPMaJIbHUX COIiaJIbHUX
YMOB KUTTA i Mpali CiIbCbKUX KUTEJNIB 3 60Ky JAeprkaBH; crneludika arpapHOro
BHPOOHHUIITBA TA MOTO MPOAYKII K TOBapy, KOTPUH iCTOTHOI Mipol0 BH3HAYaE
PUHKOBI 1jiJli, LIiHOBY MOJIITUKY, AUCTpUOyLil0 Towo. bBisbwicTe nepcoHanty
CIJIbCBKOTOCIOJApChbKOTO MIiANPUEMCTBA — I KUTeJi BiNOBIHUX HacCeJeHUX
MYyHKTIB, B pallOHi IKUX 3HAXO/ISIThCS MOJISI JJAHOTO MiZIIPUEMCTBA, i TOMY CUIbCbKI
’KHTeJi € OCHOBOIO TPY/Z0BOTO NMOTEHIially arpapHOro CeKTOopy, yepe3 10 6yAb-AKi
3MiHU CYTTEBO BIVIMBAKOTh Ha CTPYKTYPY | YU CENBHICTh rOCHOapCTBA.
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Ha cboronHi craH gemorpadiyHuX MpoIeciB B CiIbCbKiH MiclieBOCTi rapHo
[OKa3y€ JIi€BICTb MHHYJIOI COLiaJIbHO-€KOHOMIYHOI NOJITUKU JepXKaBu [Jd
PO3BUTKY CiJIbCBKOro rocrnogapctsa. ToMy Jayxe BaXK/JUBUM € JOCHiPKEHHS
neMorpadiyHux mporieciB, KOTpi BiIOyBalOThCSA B CiJIbCbKIM MicCI[eBOCTi, OCKIJIbKU
camMe B Hil QOpMyeTbCcsd Ta pPO3BUBAETbCI MaWOYTHIM KaApOBUW NOTEHIiasl
arpapHyx MiJNPUEMCTB, 110 NOKJIUKAaHUN 3abe3leyyBaTH MOTPeOU HacesieHHS Y
NpOAYKTaxX XapyyBaHHfA, JAeAKMMHU BHUJAMHU INPOAYKIl Jierkoi NPOMHCJIOBOCTI,
OKpeMHMH MeJJMYHUMH NpenapaTaMu.

3arajibHi  TEOpeTUKO-MeTOAOoJIOTiuHi 3acagu ¢GOpMyBaHHS  JIOJCHKOTO
KaliTaly, yNpaB/iHHA pO3BUTKOM IlepCOHa/ly IepebyBalOTb Yy LEHTpi yBaru
BiTuu3HsAHUX HaykoBuiB: /[l. Boruni, JlibanoBoi, B. CaBueHka, 0. CmipHOBa, C.
CortnikoBoi, C. CemukiHoi, Ta iH. IlpoGsiema miArOTOBKM Ta MNiJBHUILEHHSA
kBasidikanii mnpariBHUKIB arpapHoi ranysi posrasganu  O. bByrynbkui, B.
BitBinpku#i, I. KynmanoBa, C. MenbHuk, O. YiabsiHueHko, K. flky6a ta iH. OaHak,
JOCJIPKeHHS 3a3HaYeHUX HAyKOBI|IB [lepeBaXXHO CIpPSMOBAHI HA BUBYEHHS JIALIE
OKpeMHX YHWHHHKIB, $SIKi CTBOPIOIOTH MepeAyMOBH MJs Mi60py MepcoHaTy
Cl/IBCBKOIOCNIOAAPChKUX MiANPUEMCTB. TOMy Lie NUTAaHHA M HaJasll 3aJMINAETHCA
JIOCUTb aKTYaJIbHUM i OTPe6y€e BUPilIeHHS.

MeToto CTaTTi € BU3HAUYEHHs Ta Yy3araJjbHeHHS YHWHHUKIB (GOpMyBaHHS
KOHKYPEHTOCIPOMOKHOCTI ¢axiBLiB CiJIbCbKOrOCNOAApChbKUX MiANPHUEMCTB, 110
HeoOXiJTHO /11 po3po6KH edPeKTHBHOI KaZpoBOi MOJIITUKK B arapHoMy CeKTopi
€KOHOMIKH YKpaiHH.

Buxoasayu 3i CTaTUCTUKUM Ta NPOBEJEHOr0 aHaJli3y, KiJbKICTb CiJIbCbKOTO
HacesJleHHs1 OyJe IIOpiYHO 3HWXKYBaTUChb. lle 3yMOBJIEHO HHU3KOKW MPUYMH:
HU3bKMMH 3apOOITHMMHU IJIaTaMU B NMOPIBHSIHHI 3 MiCbKUMU; BiACYTHICTIO SIKiCHOI
OCBiTH B JIUTCa/IKaxX Ta IIKOJIAX, 1[0 0OMEXYE CiIbCbKY MOJIOJb B BUGOpPI BUIIOTO
HaBYaJIbHOI'O0 3aKJiaZly Ta OTPUMaHHI npecTH:xHOI mnpodecii Ta 3Mylye B
Mal6yTHbOMY MpaIloBaTU Ha HU3bKOOIUIAaYyBaHUX pob6oTax B MicTax abo 3a
KOP/IOHOM; BiJICYTHICTb J]0/IaTKOBUX I'YPTKIB UM CEKIIil, 1110 He JJa€ 3MOTU CiIbCbKUM
JAITAM peasli30ByBaTH CBOI TaJJaHTH; BY3bKHUU aCOPTUMEHT NPOAYKTIB XapuyBaHHA B
Mara3vHax, a TaK0X iX BiICYTHICTb B JleIKUX HaceJIeHUX MyHKTaX; MOTaHi »KUTJIOBI
YyMOBH (YacTe BiJK/IIOUEHHS1 eJIeKTpoeHeprii, BoAuM ab0o iHUIMX HEOOXiJHUX AJs
HOPMAaJILHOTO KUTTS pevyeit).

Y cknapi cibCbKOro HacesleHHSA NepeBaXKaloTh JIOAM CTApPIIO] BiKOBOI IpyIH,
KOTpi He BMOTHBOBAHI Ha po3BUTOK ceJia. KisibKicTb Jitofeit BikoM Bix 16-35 pokiB
CTAHOBUTH JOCUTh MaJIMM BiJICOTOK Biji 3aranbHOi KiJIbKOCTi HaceJeHHS CiJbChbKOI
MiCLIEBOCTI 1110, ¥ CBOIO YePry, BIUIMBA€E Ha AeMorpadiyHy CUTYyalilo, OCKIJIbKH caMe
MOJIOZIb € OCHOBOIO 3abe3MedyeHHs] rapHOro MalbyTHHOIO JJis cesa Ta CiIbCbKOIo
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rocrnogapcrsa. [IpUYNHOI0 3MeHILIEeHHs YMCeJbHOCTI Ci/IbCbKOI0 HaceJIeHHs CTaJjla
ixHd Mirpangiga y Micrta 3 KpallUMA YMOBaMHM KUTTA Ta MOXJIUBOCTAMU
npaneBJallTyBaHHSA.

Mirpaniga ™oJioforo, mnpanes3ZlaTHOr0 CiIJIbCBKOTO HaceJeHHd MiJBULIYE
BificOTOK JiloJlel mnoxusaoro Biky 1 moripmye apemorpadiuHy cuTyaliwo, 110
MPU3BOAUTD 0 3MEeHIIeHHs KiJIbKOCTi IIUII06iB, a 0TXKe i HapoPKYBaHOCTI AiTel y
cibChKiM MicueBocTi. BigTak 36i1blyeThCs A0S MaJioNpale3ZaTHOr0 HaceJeHHs
Ta HeNpaues3/JaTHOrO HaceJIeHHs, L0 NMPU3BOJAUTHL A0 MNoripiieHHs npodeciiiHoi
kBaJstipikarii IepcoHaJy, YNOBIJIBHIOETHCS BIIPOBA/>)KEHHA HOBOI
BUCOKOTEXHOJIOTIYHOI TeXHiKH, fKa 30iJibllye eQPeKTUBHICTb BUPOOHUIITBA,
3MEHINYETbCA pPaliOHAJBHICTh II BUKOPUCTAHHS], NMOCTA€E NWUTAHHS PEMOHTIB, 3
SIKMMHU He KOXKEH MO>Ke BIIOpaTHUCs Yepe3 HeloCTaTHIN npodecioHani3m.

3a CTaTUCTUKOK OCTAHHIX JBAJISTU POKiB NPUPOJHINA MPUPICT CiJIbCbKOTO
HaceJIeHHS € BiJi'EMHUM, TOOTO CMEePTHICTb NepeBUIIYE HAPOPKYBAHICTh. BisbIIicTh
MOJIOAMX CeJIIH He IUJIAaHYE HapopKyBaTH [JiTed abo 0OMeXyrTbCd OJHI€0
JIUTHUHOI, OCKIJIbKM piBeHb JIOXOJiB 3aHAATO MaJMH JJisl 3a6e3NedyeHHs] AUTHHHU.
Takox Ie OfHIEX0D MNPUYMHOKW CMEPTHOCTI € HU3BKUM piBeHb MeJUYHOrO
00CIyTOBYBaHHS B CeJslax, OCKiJIbKU HEMAE JliKapeHb YU MeJJUYHUX MYHKTIB. 3a Oy /1b-
AKOI KOHCYJIbTALi€I0 JIJAW BUMYIIEHI IXaTH [0 palOHHOrO LEHTpPy, aje He B
KOXXHOI'0 € Taka MOXJMBICTb. Ha eKOHOMIKy cesla aKTUBHO BILJIMBA€ 3BY)XKE€HHA
arpapHoro BHUPOOGHHUIITBA Ta CKOPOYEHHs POOOYMX Micllb, HEJIOCTATHIA piBeHb
OIJIaTH, He33L0BIJIbHUM PIBEHDb KUTTS CeJISIH, Mirpanis MoJI0i.

CyTTeBHMM 3aHemaJ, CcolliaJibHO-eKOHOMIYHOI iHPPACTPYKTYypH CibCbKOI
MiCLIEeBOCTi, BIJICYTHICTb HOpPMaJIbHUX yMOB TIpalli Ta >XHUTTH, MiATBEPKYE
HafABHICTb TJIMOOKOI Kpu3u. CKpyTHe CTaHOBMILE €KOHOMIKM ceJsla, TpHBaJe
HejodiHAaHCYBaHHA coliasibHOI cbepu npusBesd J0 3arpo3u  Gi3udHOro
pPyHMHYBaHHA il MaTepiaJlbHO-TEXHIYHOTO NOTEHIiaty.

[TopiBHIHO 3 MicTOM y cesi BUIIMUA piBeHb 3a6€3Me4YeHOCTi >KHUTJIOBOIO
IVIOLEI0, OJTHAK YMOBM IMPOXXKUBAHHA He BIiANOBiflae cyyacHUM HopMmam. Ha
ChOTOJIHILIHIN AeHb npu6/M3HO 50% OYAMHKIB B CiIbCbKIM MicLleBOCTi 06J1aiHaHHI
BogonpoBoJioM, 90% - rasom, 20% - rapsuuM BOJIONOCTA4YaHHS, L0 € JOCUTH
HU3bKUMO [TOKa3HUKOM.

Y pocuTh 3aHe0aHOMY CTaHi NMepebGyBalOTh 3aKJaZu OCBITH, KYJbTYpH,
oxopoHM mparni. IcHyroya MaTepiasbHa 6asa KyJbTYPHO-MOOGYTOBUX 3aKJA/iB He
BiAiNOBiZlae HOpMaM Ta GibIIICTb UUX OYAMHKIB 3HAXOAAThCS B aBapiiHOMY CTaHi i
PEMOHTYBATH IIi CIOPYAX B HAUOJIMKYMKM Yac He IJIaHYITh. Maike y BCiX HIKOJIax
BiICYTHE CydYacHe TeXHiYHe o00JilafHAaHHA /JAJ HaB4YaHHA, NPUCYTHIN Jgedinut
npariBHUKIB oCcBiTHbOI chepH, a piBeHb ix KBasidikaiii, HA KaJib, HIDKYUHA HIK y
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MicTi. KiJIbKicTB y4YHIB y KJ1acax JOCUTH MaJia, Yepes3 L0 AITAM He [iKaBO XOJUTH J10
IIKOJIM Ta OTPUMYBATHU 3HAaHHA. CHMTyalid 3 JUTCaJKaMHU € CXOXXOK [0 3aKJaAiB
3arajibHOi cepeiHbO1 OCBiTH. OHOBJIEHHS AUTSYMX CAJIOYKIB Ta HIKiJ BiOYBAETHCSA
BKpail HepiBHOMiIpHO Ta 3aHa/TO MOBiJIbHO. PiBeHb OCBITH B arpapHoMy CeKTOpi
HeHaJIeX)KHOTo piBHA. B cepelHbOMY KiJIbKiCTb 0Ci0, 1110 MalOTh BHUILY OCBITY y/ABiui
MeHIlle, Hi’K B IHIIKX raay3sx YKpaiHu [4].

Y 6araTbox rocmnojapcTBax MOXXHa CIIOCTepiraTH BiACYyTHICTb MOJIOAOTO,
KBaJlipikOBaHOTO TMepcoHa/Nly y 3B'A3Ky 3 iX HeOakaHHS MpalioBaTH y CceJi.
CTaTUCTHKA CBiJYUTH, 1110 3 YCiX BUMYCKHUKIB, KOXKeH YeTBEPTHUM HABITh i 0OJJHOTO
JIHS He Mpaljlo€ 3a CBOEIO creliasbHicTIO i Maibke 50% MoKMJAOTh JaHy raay3b
NpPOTATrOM POKy. 3apo6iTHA MJaTa CTYJIeHTa CTaXKepa B CiJiIbCbKOMY I'OCIOJAPCTBi €
JlOCUTh Mi3epHOl, TOMy He B 3M03i BUKOHYBAaTH CBOK BaXJHUBY OQYHKIiO:
CTUMYJIFOBAHHS CIelialicTiB AJ1s MoAaabInoi po60TH.

[IpoTe NMOTPiOHO PO3TJIAHYTH i MPHUYUHHU JIOCUTh HHU3bKOI IiHU CiJIbChKOI
po60o4oi cuu. OCHOBHOIO NPUYMHOIO € HeePeKTUBHICTb CiJIbCbKOTOCIOAAapChKOT0O
BUPOOHUIITBA, HU3bKUM YHUCTUH [A0XiJ. BainmBow0 mpo6seMorw mifiBUIIeHHS
3apobiTHOI M1aTH € GiHAHCOBI TPYAHOLL, [0 NPOSIBJSIOTHCS Y HECTAa4i 060POTHOIO
Kamitany. TakoX MiABUIIEHHS 3apo6iTHOI IJIATU CTPUMYEThCS 3POCTAHHSIM
cobiBapTOCTi Ha MPOJAYKIlilO, IKAa i TaK € JOCUTb BUCOKOIO. Takuil cTaH He Ja€
MOXXJIMBOCTi PO3BUTKY arpapHoOro BHPOOHHIITBA, CiIbCbKOI MiCLIEBOCTI B I[iJIOMY,
OCKIJIbKM CeJI0O He OTPUMYE HeoOXiJHUX oMy ¢axiBI[iB Ta MPOJOBXKY€E BTpadyaTH
HaNOIbLI MirOTOBJIEHY i 320X04Y€EHY /10 p060TH MOJIOAb [3].

CuTyalisi moripmyeTbcs W THUM, 1[0 B MOJIOJUX CHeliajicTiB BiacyTHiIM a6o
HeJOCTaTHIA J0CBif po60oTH, a po6OTOAABIli He 3allikaBJieHi TaKOK KaTeropi€ro
goged. [leBHI TpyAHOILi CTBOPIOE CHTyallisd 3 HepPiBHOMIpPHICTIO HaBaHTaXKeHHS
npaliBHUKIB po60Tor0. Y MicTi JiloAM MpaniolTh BeChb pPiK NPUOJIMU3HO 3 OJAHUM
HaBaHTa)XeHHSAM, TO/] SK B ceJli 0COBJUBICTb POOOTH — Lie CE30HHICTD, IKa NOTpebye
MaKCUMaJIbHOI KiJIbKOCTI MpalliBHUKIB B IEBHUH MEPio/ POKY.

PiBeHb 6e3po6IiTTA B CinbCbKik MicieBocTi ckiagae 8,1%, B mictax - 7,1%.
Kinbkicte 6e3pobiTHux 3 2009 p. mo 2020 p. y CiIbCbKUX HaceJieHUX NYHKTax
36inbmnaace Ha 20% [5]. Take 36inbLIeHHS NMOB'si3aHe 31 CKOPOYEHHSIM OGCATIB
BUPOOHHULTBA CiJIbCBKOTOCIOAAPChKOI MPOAYKIii, BTPAaTOK arpapHUM CEKTOPOM
BUPOOGHHUYOIr0 NOTEeHIlialy, 3HWXEHHSIM KOHKYPEHTOCIPOMOXHOCTi arpapHoro
BUPOOGHUIITBA, peOPMYBAHHSAM CiJIbCbKOT'0 TOCIOIAaPCTBA, PO3BUTKOM HOBUX GOpPM
rOoCIo/laploBaHHA Ta BJIACHOCTI, 3aHeNaJlOM Ta 3HMKHEHHAM LJIMX Mifranaysem,
3HWXKEHHSIM NPEecTUKHOCTI npali ¥ nepexo/ioM NpalliBHUKIB B iHIII pisHOMaHIiTHI
chepu AisinbHOCTI, 30KpeMa, B chepy npuxoBaHoi, HepopMaibHOI 3aWHATOCTI Ha
"yopHOMY" PUHKY Mpalii.
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[Ipo6sieMa ciibCbKOro 6€3po6iTTS MepepoCcTaE y MJOIIMHY "BUMHUBAHHA" Ha
CbOroJlHi Ta B mepcrnekTUBi JemorpadiyHoi mnpodeciiiHO-0CBITHBOI 6a3u
npaie3abe3neyeHHs sK 6e3nmocepeHbO Tasy3i CiIbCHLKOTO TOCIOAAPCTBA, TaK i
nepepo6HUx, Ta iHmMUX rasy3sei [1]. I[ligBuieHHs piBHA 6e3pPOOGITTA CIPUYUHUIO
NOTiplIeHHA pIBHA KUTTS, HEraTMBHO IO3HAYMUJIOCh HAa MOJIOAI, JITAX, JIHOAAX
NOXWJIOTO BiKy, a 3aKOHM Ta MpOrpaMH, KOTpPi CTOCylTbco pedpopMyBaHHS
arpapHoro BHPOOHMITBA, PO3BUTKY coljaJbHOI cdepu cejsa Ta MiJABUILEHHSA
60poTbbu 3 6e3pobiTTsaAM, npukHATI BepxoBHOw Pazoro Ta Ypsjom 3a ocTaHHI
POKH, He BUKOHYIOTbCSI IOBHOIO MipOl0 Ta He MalTh MOMITHOTO BIUIMBY Ha chepy
3alHATOCTI B ceJii Ta B KpaiHi B 1jijiomy [2].

Jlnss momosiaHHsST 6e3pobiTTSA B CiJIbCbKiM MiclieBOCTi HEO6XiHO: PO3BUBATHU
TPYAOMICTKI rajy3i B CiJIbCbKOMY TIOCIOJApCTBi, BAOCKOHAJUTU HOPMATHUBHO-
npaBoBy 6a3y il 3a0e3redyeHHs] PO3BUTKY arpapHoro BHPOOHUIITBA Ta
36i/IbIIIeHHs PiBHSA 3aWHATOCTI B CiJIbCbKiM MicIieBOCTi; CTBOPUTH JI0JIaTKOBI po6oyi
Micli B Tajy3fX CiJIbCBKOI'O TOCHOJApPCTBA, arpoCepBiCHOr0 0OOC/IYroBYBaHHS,
nepepoOHUX MiZMPUEMCTBAX TOIO; MOKPALUIUTH CUCTEMY peaJiizallii BUTOTOBJIEHOI
NpoAyKLii 3a JONOMOTOK BTPY4YaHHA [JepKaBU 4Yepe3 3axUMCT HaLllOHAJIBHOTO
BUPOOHUKA Ta HaJlaHHS CUCTEMH HiJIbI CTOCOBHO ONOJATKYBaHHS MPOAYKII, 110
eKCIIOPTYETbCSA; BiJTHOBUTU CUCTEMY [ep>KaBHOI'O LIJIbOBOIO 3aMOBJIEHHA Ha
NiArOTOBKY cHeliajicTiB BiANOBiAHO [0 mNOTpe6 arpapHUX NiJNPUEMCTB,
3abe3neyeHHs] rapaHTik MpaleBJallTYBaHHA 3a CHeliaJbHICTIO MicJs OTPUMaHHSA
OCBiTH; 3a0X04yyBaTH JuUBepcUdiKallilo CiIbCbKOI €KOHOMIKH, 110 OyJe CHpUSATH
NiJIBUILLEHHIO 3aUHATOCTI HaceJIeHHS, BK/I0Yalyy PO3BUTOK MaJIOro W CepeHbOro
6i3Hecy, iIHAUBiAyaNbHOI MiAMPUEMHHUIILKOI JisIIbHOCTI B HECIbCHKOT'OCIIOAAPChKIN
chepi; BOPOBAAUTU B CiJIbCbKOTOCIOJapChbKe BUPOOHUITBO HOBI TeXHOJIOTII, 110
noTpebyTh BUKOPUCTAHHS KBalidiKOBaHUX KaJ[piB 3 OJHOYACHOK aJarTalli€lo
HeKBaJipiKOBaHOTO MepcoHaly [0 HOBUX BHUMOI; BIPOB3aJUTU B CiJIbCHKIH
MiCIIEeBOCTI MepeXy OCBIiTHiX mporpam, HampaBJieHy Ha mnpodeciiiHe HaBYaHHS,
nigBuIeHHs KBasidikallii, mnepekBasidikario TOILO; MNOMUPUTU "CiIBCHBKUU
3eJIeHUH Typu3M", 110 HAJACTh J0AATKOBI po6oui Micls B CiIbCbKiHM MicieBOCTi Ta
NiBULIUTH piBEHBb JOXO/iB CEJISH.

OTxe, edeKTHBHe BIITBOPEHHA | BUKOPHUCTAHHA CiJIbCBKOTO TPYZOBOTO
NOTeHLiasly NMOoTpebye CUCTEMHOro 3B'SI3Ky HOPMATUBHO-NPABOBHUX, COLiaJIbHUX,
opraHizamiiHUX, €KOHOMIYHMX, JAeMorpadiyHHUX 3axoAiB MATPUMKH 3 OOKY
cycnisibcTBa Ta JepaBU. Po3B'A3aHHA couia/ibHUX 1po6JsieM, pPO3BUTOK
iHpacTpyKTypH CiJibCbKOI MicIieBOCTI, po3po6Ka I[iJIbOBUX MPOTpPaM 11010 HaIaHHS
KUTJIA M IHIIUX COLia/IbHO-NOOYTOBHUX i KYyJIbTYPHUX IOCJAYT MOJIOJUM (axiBLsM,
MiHATTS TPECTHXXKHOCTI CiIbChbKOI mpalli, 36i/bleHHs piBHSA 3ap0o6iTHOI JIaTH 6y /ie
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MO3WTUBHO BIJIMBATH Ha KiJIbKICHE Ta fIKiCHe BiITBOPEHHH TPYAOBOr0 MOTEHLiaty
arpapHoOro CeKTOpy eKOHOMIKH Ta CHpUATHMe 3abe3leYeHHI0 CTaJoro pPO3BUTKY
CiJIbCbKHX TEPUTOPIiH.

JliTepartypa:

1. BopoHnenko B. Kazapu 3a6e3mneuyioTh ycnix. Bamie 3popoB's. 2011. Ne 49. -
PexxuMm goctyny: http://www.vz.kiev.ua/?p=3813.

2. CmipuoB 0. O. [ligBUlieHHI KOHKYPEHTOCIPOMOXKHOCTI MepCOHaJy Ha OCHOBI
36epekeHHsT ¥ PO3BUTKY JIIOJICBKOTO IMOTeHIiasy mignpueMcTB. HaykoBi mpari
KHTY. Exonomiuni Hayky, 2010, Bun. 17. C. 71-77.

3. 0OHucbko C.M. OnuiaTa npari y CiJibCbKOTOCNOAAapChbKUX MiAMPUEMCTBAX MpU
B/IOCKOHQJIEHHI CHUCTEMH COLiaJIbHOTO 3aXMUCTy HacesJeHHA : MoHorpadia / C.M.
Onuceko, O.A. bBittep, B.P. Kpyna. JIsgBiB : Jlira-Ilpec, 2011. 232 c.

4. dky6a K. 1. CinbcbKa »KiHKa i po3BUTOK colliaibHOI chepH B CiIbChbKIN Mepexi.
Exonowmika AIIK. 2005. Nel1. C. 63-64.

5. Ilpans y JIbBiBchKiM o6sacTiy 2018 porii : ctaT. 36ipHuK. JIbBiB, 2019. 200 ¢

1.13. Formation of product quality management system

dopMyBaHHA MEHEA)KMEHTY CUCTEMHU AKOCTIi PO AYKIii

OfHi€l0 3 BaXJMBUX CKJI3JOBUX MeHEePKMEHTY € 3alobiraHHs BTpaTH
HIHHOCTI MPOAYKIi 3a paxyHOK 3HMKeHHs Il 9KOCTi. ICTOTHUM y Aig/JbHOCTI
niITPUEMCTBA, sike BUPOOJIsi€ TOBApU ab0 HA/IA€ MOCAYTH, 1[0 BOJOAIIOThH IiHHICTIO
JUIA CII0’KMBaya, € 36epexxeHHd i 36i/IbIIeHHA HassBHOTO PiBHA AKOCTI. AJXKe npolec
3abe3nedyeHHsI SKOCTI MPOAYKII sIBJss€ CO60K CYKYNHICTb 3allaHOBaHWX i
CUCTEMATHU4YHO MpOBeJIeHUX 3ax0JiB, L0 CTBOPIOITb HeOOXiJAHI YMOBU JJid
BUKOHAHHSI KOXXHOTO €Taly CUCTEMHU MeHeKMEHTY 3a/Jisl Haibi/bll MOBHOTO
3a/0BOJIEHHSI BUMOT CIIOKHMBayviB [0 IKOCTi.

CnoxuBadi KynyrThb JIMIIE Ty NPOAYKLiIO i Ti NOCAYTH, Ki MalOTh NEBHY
IiHHiCcTh. CydyacHUN MeHe)KMEHT MNPUMIIOB /0 PO3YMiHHSI TOrO, 110 YIPaBJATH
NOTpPiOGHO He JiMllle BUPOOHULTBOM MNPOAYKILil abo MOoCaAyru, aje ¥ CTBOPEHHSM
I[IHHOCTI JIJIs1 CIO’KMBAYa, TAK K NMPOAYKILis ab0 Mocjayra € HOCiAMHU L€l LIiIHHOCTI.

Y 3arasibHOMYy BHUMNaZAKy, GOpMyBaHHS LIHHOCTI BiJlOyBa€TbCA B mpoleci
BUPOOHMLTBA NpoAyKIii a6o mnocayrd. MexaHisaM ¢opMyBaHHS I[iHHOCTI
3aCHOBAaHUM Ha NepepooIli Ta BUKOPUCTAHHI IIUX pecypciB. CIOYATKy pecypcH BXKe
HaZliJleHi JesdKol KOMOiHali€lo BJacTUBOCTEW. Y mpoueci BHUPOOHUITBA
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BiZIOyBa€EThCA IisiecipsiMOBaHa 3MiHA I[UX BJIACTUBOCTEN, L[06 BOHH CTaJU
KOPUCHUMHM AJs1 cnoxkuBada. Lli 3MiHM Bif0yBaloTbcsi B paMKax Oi3Hec-MpolieciB
nignpuemctBa. Ilin 6i3Hec-mporecoM po3yMilOTh CYKYMNHICTb pPi3HUX BUJIB
JSIBHOCTI, SIKi CTBOPIOIOTH pe3yJibTaT, BAXKJIMBUH JIJIs1 OpraHisaliii, cnokuBadya abo
3aMoBHMKa. CaMa X INpolLiecHa MOJeJib CKJIQAA€ETbCA 3 6e3sidi Gi3Hec-mpolecis,
y4aCHUKaMHU SIKUX € CTPYKTYpHi mifpo3aisnv i mocazoBi ocobu opradizanidHoi
CTPYKTypU nignpuemcrBa. Ha OoCHOBI 1bOro NpUHUUNY MNiAIPUEMCTBO NOBUHHO
BU3HAUYUTU MPOLIECH NMPOEKTYBaHHS, BUPOOHUITBA i MOCTAayaHHs NpPOAyKIil a6o
NOC/IYTH. 3a JONOMOI0O0 KEPYBaHHS MpOLecaMu J10CATAETbCS 3a/0BOJIEHHS TOTPeD
3aMOBHHUKIB. fIK Hac/iJOK, KepyBaHHA pe3yJbTaTaMH I[pOLeCy IepexoAuTb y
KepyBaHHSI CaMHUM MPOLECOM.

CucteMa MeHePKMEHTY AKOCTi QYHKIIIOHYE OZJHOYACHO 3 iHIIMMHU BUJAAMU
JUSJIBHOCTI MiANMPUEMCTBA, 110 BIUIMBAlOTh HA SKiCThb MpoaykKuii a6o mocayry, i
B3aEMO/ii€ 3 HUMH. li BIJIMB MOIIMPIOETbCA Ha BCi eTamu “meTJi sAkocTi” - Big
NIOYaTKOBOTO BU3HAYEHHA /10 KiHLeBOr'0 3a/J0BOJIEHHA BUMOT i NOTpeb croXKuBaya.
[leTsia 4KOCTi - MOJe/Nb B3aEMO3aJEXHUX BU/IB iSJIBHOCTI BCiX MNpaliBHUKIB
opraHisauii (mignpueMcrBa, ¢ipMu, KOMNaHii) Ta BAKOHYBaHUX HUMHU QYHKILIH, sKi
BIUIMBAlOTh Ha fAKICTb NpoAyKIii Ha Bcix eTamax ii >XUTTEBOro UKy (Bix
BH3HAYeHHS1 MOTpe6 CHOXKKMBA4diB J0 OIiHKMU iX 3a/l0BOJIEHHS). 3 PO3BUTKOM i
YAOCKOHAJIEHHAM CHUCTEM MEeHEeKMEHTY fAKOCTI 3pOCTaE poJib CTaHAAPTIB
BifmoBiHOCTI, MeHemKkMeHT iHbopMalliiiHOi 6e3meKyd Ta iH., 1110, B CBOIO Yepry, €
YaCTHUHOIO 3arajJibHOI CUCTEMH MeHePKMEHTY MiANPUEMCTBA.

B faHull yac B Typu3Mi CIOCTEpPIraeTbCsl TeH/JeHIlisd, NpU SAKiM Takuu
MOKA3HUK sIK SIKiCTb BiJlirpa€ ofiHy 3 BeJlyYUX poJied B yrpaB/iHHI BUPOOHUIITBOM
TYPUCTUYHUX MOCJAYr 1 Il HACTYnHOIO peasizali€en. Y pO3BUHYTHUX KpalHax
YOpaBJiHHIO $KICTIO Ha MiANPUEMCTBI MNPUAIISETHCA 0COOJMBA yBara BCiM
nigposainaM, 10 BIJIMBAIOTb Ha AKICTb TYPUCTUYHUX MNocayr. EdeKTUBHICTb
GyHKLIOHYBaHHSI NiIPUEMCTBA HAa PUHKY TYPUCTUYHUX MOCAYT 3aJ€XUTbh Bij
pe3y/abTaTiB yHpaBJiHHS fKicTio. baraTo KommaHii HaMaramTbC JeTa/ibHO
CIJIAHYBaTH MpoLeC NOCTAHOBKH yIpPABJIHHA AKICTIO. AKICTb TYPUCTUYHUX NOCIYT
(BKJ/IIOYAOYX HOBU3HY, TEXHIYHUU piBeHb, BiZICYTHICTh JlePeKTiB Ta 3ayBakeHb NMPHU
HaZlaHHiI) € OJHMM 3 HaWBaXJMUBIIIMX 3ac00iB KOHKYpPEHTHOI 60OpoThOH,
3aBOIOBAaHHA W YTPUMAaHHS MO3UIIA HAa PUHKY. TOMy HifipUEMCTBA MPUAINSIOTH
0CO6GJIMBY yBary 3ab6e3lNe4yeHHI0O BHCOKOI SKOCTI TYPUCTUYHHUX  MOCJYT,
YCTAHOBJIIOIOYM KOHTPOJIb Ha BCiX CTaJiiXx BUPOOHUYOrO NpOILeCy, NOYMHAIOYU 3
KOHTPOJII0O SKOCTI BHUKOPUCTOBYBAaHMUX peCypCiB 1 3akKiH4ylOud BHU3HAYEHHAM
BiZANOBIZHOCTI BUIYLIEHOIO0 TYPIPOAYKTY XapaKTepUCTHKaM | IapaMeTpaM He
TiJIbKU B XO/Ii KOTO JOC/i/PKEHHS, ajle ¥ B eKcryaTallii. ToMy ynpaBJiiHHA SIKICTIO
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TYPUCTUYHUX TOCAYT CTaJ0 OCHOBHOK YAacTHHOK BHUPOOGHHYOro mpolecy i
COpsSIMOBAHO He CTiJIbKM Ha BHUSABJEHHs JedeKkTiB abo Opaky B TOTOBOMY
TYPNPOAYKTi, CKiJIbKM Ha NepeBipKy sKOCTI B mpolleci Horo BUPOOHUI[TBA Ta
HaJlaHHA. [liABUILlEHHS SIKOCTi MOCAYT 3JIiHCHIOETHCS 33 KOMILJIEKCOM HampsiMiB

(puc.1.)

* 3amyueHHs (haxiBIliB B 007aCTi TOTENBHOTO Oi3HECY

* HaBuanHs 1 miABUIIIEHHS KBaJi(iKallii mpamiBHUKIB

* MoTwuBaItis mparii CriiBpoOITHUKIB

7l [Tominmienns opranizaiii podoTH epcoHamy

Pucynok 1 - KoMmiekc HanpsMiB 10/[0 MiBULIEHHA SKOCTI TYPUCTUYHUX
NOCJIYT

[ToninmieHHdA HAKOCTI TYPUCTUYHUX TMOCJAYT Ma€ BeJHUKe COLjiaJIbHO-
€KOHOMiYyHe 3HayeHHd. BHcoKa HAKICTb € INOKa3HMKOM HAayKOBO-TE€XHIYHOTO
nporpecy, JpKepejoM eKOHOMIl CycCHniJibHOI mnpaui, NOpUPOJHUX, TPYAOBUX |
MaTepiaJibHUX  pecypciB, 3HAaYHUM pe3epBOM MiJBUIlleHHA edeKTHUBHOCTI
BUpOO6HHULTBA Nocayr. Collia/ibHe 3HaYeHHS MOJIINIIeHHA AKOCTI NOCAYT MOJATa€E B
TOMY, 1110 BOHO GOPMYE CIPUATIAUBI YMOBU /ISl BiATBOPEHHS i pO3BUTKY Pi3UUHUX i
JlyXOBHUX 3/1i0HOCTeN JII0/iel K r0JIOBHOI MPOAYKTUBHOI CUJIU CYCITiJIbCTBA.

KoxkHa oprani3zanisg caMocTiiiHO a6o 3a J0NoOMOrow KBaJipiKoBaHUX
KOHCYJIbTAHTIB BU3HA4Ya€, SIKi iHCTPYMEHTH Y/IOCKOHAJIeHHs i Gisiblle MiAXOAsTh.
@®aKTUYHO B KOXHIW rasysi icHye cBos cneuudika i AiloTb CBOi cTaHAApTH Ta
NpaBUJIa, 3aCHOBaHI Ha Mo diKaIlisIX MPOIeCHUX MiAXO/iB.

OcHOBHe IpHU3HAYEeHHA CUCTEeMU MeHePKMEHTY AKOCTI N0JIAAra€ y BUABJIEHHI
BiaxuseHb (AedeKTiB) BiJ yCTaHOBJEHUX BUMOT [0 KOCTiI NpPOAYKIii i mocayr Ta
3aCTOCYBaHHI pillleHb 3 M0/Ia/IbIIIOT0 BUKOPUCTAHHS BUPOOIB, 1[0 MAIOTh JAepeKTH.
Croau HaJexkaTb TaKOX IpOBeJeHHA 3axX0JiB L10J0 HeJONyILleHHA INOBTOPHUX
BiZIXUJIeHb 32 paxXyHOK CBO€YACHOI po3po6KH i peasisaliii 3ax0/[iB KOPUTYBaJIbHOT'O
BILIMBY. TOOGTO, cucTeMa MeHePKMEHTy AKOCTI €, K i cucTeMa IJIaHyBaHHS Ta
ynpaBJiHHI BHUPOOHUITBOM, CHCTeMa MaTepiaJbHO-TEXHIYHOTO MOCTaYyaHH4,
¢diHaHcoBa cucTeMa i T.JI. YaCTUHOIO CUCTEMHM OpraHisallii BUpo6HuUITBA [1].

[lepiiiM KpOKOM Ha LJIAXY epeKTUBHOIO MeHePKMEHTY SIKOCTI € pO3yMiHHA
CTPYKTYypU 6i3Hec-TpolieciB mianpueMcrBa. Jlo6pe ysBJSIOUM CTPYKTypy Oi3Hec-
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MPOLECIB, MEHEXKEPU NiITPUEMCTBA 3MOKYTh Kpallle pO3YMIiTH, e 3HaXOAUTbhCA
JOKepeJsio CUTHaJiB, fKi iHGOpPMYIOTh NpPO BTpaTHU SKOCTi. Bijnblie Toro, 3Haw4u
CTPYKTYypy 6i3Hec-mpoI1ieciB, MU 3MOKEMO PO3CTAaBUTU YYTJMUBI AATYMKU B TAKUX
Miclfix, o6 BiJi HUX HAJXOAUJIU TONepe/PKyBaJibHi CUTHAJIU, BAKOPUCTOBYIOYHU SIKi
MOXHa 3amobirTM BHHUKHEHHIO BTpaT fAKOCTi. [IpakTHUKOI0 BCTAHOBJIEHO, IO
HaWo6IbIl ePeKTUBHO Tpeba BUMIPIOBATH BTPATH SIKOCTI 3a JIONMOMOTOK JBOX

NOKa3HHUKIB: PYHKLIi BTpAT KOCTI Ta BilHOIIEHHS CUTHaJ/1uyM [2].
Po3ryisiHeMO 3MICT eJieMeHTIiB CUCTEMU SKOCTi BiIIOBIAHO A0 BUMOT

ctanzaapty ISO 9001, kn1acudikoBaHUM 10 I[iIbOBOMY NPU3HAYEHHIO.
KepiBHMLITBO MiANPUEMCTBA BiAOBIAHO 0 BUMOT CTaHZApTYy BiZMOBiAa€E

3a BUKOHAHHS TaKUX 3aBJaHb:

— Bu3sHauyeHH# i JoKyMeHTa/ibHe 0POPMJIEHHS MOJIITUKHA B Tajy3i sSIKOCTi.
[ToniThKka NOBUMHHA BiANOBIJAATU WLiAM oOpraHisalii, a TaKOX OYiKyBaHHAM i
notpeb6am crnoxuBayiB. [losiiThKa fKOCTIi MOBMHHA OyTH BiJjoMa KOXXHOMY 3i
CniBpOOGITHHUKIB.

— BusHaueHHsi 1 JoKyMeHTa/sbHe 0QOpPMJIEHHS  BiJIMOBiA/bHOCTI,
MOBHOBAXXeHb i B3aEMO/ii ciBpo6iTHUKIB, Mpalsl IKUX Ma€ BIUIMB Ha AKIiCTh, IXHi
3aBJlaHHSA, cPepy IXHBOI AisgabHOCTI. JlOLiIbHO CUCTEMY SIKOCTi OyAyBaTH Ha BXKe
iCHyr0YMX opratizaiiiHuxX HopMaTHBax.

— BusHaueHHs1 i JoKyMeHTa/sbHe O0QOpPMJIEHHSI BHUMOI /10 pecypciB
(dbinaHCoOBI Ta iHII MKepesa, HeOOXiAHI /s 3/1iICHEHHS MMOCTaBJIeHUX 3aBJaHb),
3abe3nedyeHHsl HEOOXiJHUMHU pecypcaMM, a TaK0X MpHU3HAaYeHHs KBasidpiKOBaHUX
daxiB1iB, 1110 3/1aTHI 3{HCHUTH NOCTaBJIeH] 3aBAaHHs B 06J1aCTi IKOCTI.

— I[lpu3HayeHHs mAoBipeHOi oco6u (MpeAcTaBHUKA KepiBHUIITBA), IO
NOBUHHA 6e3no0cepeHbO MiANOPsAAKOBYBATHUCS AUPEKTOPY i KOOPAUHYBATH POGOTY
110 CTBOPEHHIO, BIPOBA/PKEHHIO | PYHKIIOHYBaHHIO CUCTEMH AKOCTI.

— IlepiognyHuil aHami3 CcUCTEMHM  SKOCTI Ha BiJNOBIAHICTH BHUMOram
CTaHJAAPTY i NPUUHATOI MOJITUKK B 006J1acTi siKocTi. [laHi aHani3y peecTpyroTbcs.
®opMyIOThCS BKa3iBKM M0 YCYHEHHIO BUSIBJEHUX HeJl0JiKiB. AHa/li3 KepiBHUI[TBA B
nepuly 4Yepry IPYHTYETbCA Ha JaHUX 30BHIIIHBOrO I BHYTPIIUHBOrO ayAuUTY, i
CJIY>KUTb CAMOKOHTPOJIIO. AHaJ/Ii3 BAPTO NMPOBOJAUTU KEPIBHULITBY MiANIPUEMCTBA HA
4O0JIi 3 AUPEKTOPOM.

BukonaHHsA ycix BUMoOr, NepeAbayeHUX CTaHZAPTOM, IOBUHHO OyTH
JIOKYMEHTaJbHO 0opMJIeHe y BUTJIA/I METOAUK. OCHOBHHUM JJOKYMEHTOM CUCTEMH
aKocTi € «KepiBHUITBO i3 sKOCTi». KepiBHUITBO MIiCTUTh OMUC CUCTEMH SIKOCTI,
CTpyKTypy ii mokymeHTarllii, MeTOAUKHM abO0 NOCWUJIAaHHSA Ha HUX. BKasiBKU 1O
po3po61i «KepiBHunTBa 3 sikocTi» HaBeaeHi B ISO 10013. Iloci6Huk i3 sKocTi
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NMOBHMHHO MICTHUTHU NMOCUJAHHS Ha 06paHuil cTaHaapT. KpiM po3po6KH MeTO MK, Ha
NiIIPUEMCTBI MOBUHHI OyTH po3po6JieHi i JoKyMeHTa/lbHO 0pOpPMJIEH]I TporpamMu
MepiogUYHOr0 aHadidy BIANOBIAHOCTI mOponeciB, MeTOZiB, YCTaTKyBaHHS,
kBaJsidikamil mepcoHasly Ha BiANOBiAHICTL BUMoOraM /[ilo4yoi JOKyMeHTaIlii,
MeTOAUKHU NPUMHATTA BiANOBIJHUX KOPUTYIOYUX 3aXO0/AiB.

Ha mignpuemcTBi nmoBUHHI 6yTH po3pobJieHi i JOKyMeHTasibHO odopMJieHi
MeTOAMKH aHaJi3y KOHTPAKTY. MeTOAUKH CTOCYIOTbCA BUMOT, BUKJIAZIeHUX Y HbOMY
(4iTKicTb, Hecynepe4YJIUBICTb MiXK CO6010, HaIeXKHE JJOKYMeHTa/ibHe 0pOpMJIEHHS).
MeToaUKHU BiZIOMBAIOTh TAKOX CIPOMOXKHOCTI MiZAMPUEMCTBA BUKOHATH KOHTPAKT.
Heo6xifiHO BCTAaHOBHUTHM BHMOTU [0 BeJeHHS NPOTOKOJIIB aHaJli3y KOHTPAKTY.
[loBuHeH OyTHM BHU3HAYE€HUM TMOPSAJOK BHECEHHS BUIIpaBJeHb Yy KOHTpPAKT.
JlOKyMeHT MoXe 3HaXOJAUTHUCA Ha Oy/ib-IKOMY HOCII JaHUX - Ha Manepi, Ha JJUCKeTI,
Ha MarHiTHOMY AWCKY i T.. BUMOru cTaHAapTy NOLIUPIOKTHLCH HA JOKYMeHTallito
CHUCTEMHU SIKOCTI, @ TAKOXK Ha JlesKi 30BHIlIHI JJOKYMeHTH, HAaPUKJIa/J, CTaHJAPTH i
KpecJIeHHS CII0KHUBaya.

YnpaBaiHHA [JOKYMEeHTAli€l 1 JaHUMM Ha MiANPUEMCTBI TOTEJbHO-
peCcTOpaHHOro TUIy TIOBUHHO MaTHU HAaCTYNHY CTPYKTYpY (puc.2).

[MomiTyka R ramysi

SIKOCT1

MeTtoauku cucteMu
SIKOCTI.
Crangaptu

TexHiuHi yMOBH

Po6oui iHCTpyKIIii

/ MeToaMKHY POBEIeHHS BUTIPOOYBaHb \
/ [IpoTokomnu sikocTi \

PucyHok 2 - CTpyKTypa fOKYMeHTalil CHCTEMHU SIKOCTI

JlokyMeHTaLisd ynpaBJiHHA SKICTIO MiApPO3AiAsA€TbCcA Ha TpU piBHA. [o
JIOKYMeHTiB mepuoro (BuLoro) piBHA HajexaTb «KepiBHUITBO i3 sIKOCTi» i
«[ToniTuka B o6s1acTi aKOCTi». Y «KepiBHULITBI 3 IKOCTi» MicTUTbCA iHOpMaLis npo
CUCTEMY SIKOCTi MiJIMPUEMCTBA, poJii i BifnoBifaibHOCTI mepcoHany B 06J1acTi
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3abe3neyeHHsI SAKOCTi. Y 1bOMy [JOKYMEHTi MICTATbCA TaKOX METOJUKHU
KOOpAWHalii po6iT i3 3a6e3neyeHHs AKOCTI.

KepiBHUIITBO BUJIAETbCA Yy BUIJAJI CaMOCTIMHOrO JOKyMeHTa i
3aTBePAKYEThCS Ha piBHI BULOro KepiBHULTBA GipMU. «OCHOBHUM MpPU3HAYEHHAM
KepiBHULTBA 3 AKOCTi € BU3HAa4YeHHHA 3araJibHOI CTPYKTYPU CUCTEMHU AKOCTI i
BUKOHaHHSA QYHKIII NMOCTIMHOrO A0BiIKOBOrO MaTepiasly NpPU BIPOBAKEHHI U
opranisauii pyHkuionyBanus niei cucremu» (JACTY ISO 9004-1-95 5.3.) [3].

JlokymeHTallis Apyroro piBHsI - 1le METOAWKM K IHCTPYKIIii, 110 OMUCYIOTh
npoueaypd BUKOHaHHA BuUMoOr cra”HgapTiB ISO cepii 9000. BoHa B OCHOBHOMY
IpU3HayeHa /i1 KepiBHUKIB cepeHbOI JIAaHKMU.

JloKkyMeHTalisl TPeTbOro piBHA NMpHU3HaYeHa AJi1 KOHKPEeTHUX Mipo3/iJiiB,
JJIIHOK, po60o4ux Miclb. Lle - foKyMeHTaliss MeTO/A0JI0TiYHOTO, iHCTPYKTUBHOTO i
KepiBHOro xapakTepy. Ycd [OKyMeHTallid B3a€EMoO3aJieXHa 1 CKOOpJAUHOBaHa B
KepiBHUIITBI MO $SKOCTi, i cOpsiIMOBaHa Ha JIOCATHEHHS IiiJiel, BUKJIAQJeHUX Y
MOJIITHL B raay3i AKOCTi.

CTaHJapT BUMAara€ BCTAaHOBJIEHHS 1 J[JOKyMeHTaJbHOro o0QOpMJEeHHs
npoueayp 3aTBep/PKEHHS AOKyMeHTallii, Il BUNyCKy | BHeceHHs 3MiH. [leperssp,
nepeBipka, 3aTBep/pPKEeHHS [JOKYMEHTIB 3aBX/JW [OBHHHI MPOBOJUTUCH 3
dikcyBanHsaM pii. lle o3Hayage, 1m0 B OY/Ib-IKMM Yac MOXKHA BCTAaHOBUTHU 0CO6Y, 10
3/lilicHU/Ia epeBipKy, a TaKoX Micue i AaTy nigTBepPKeHHA [4].

BuMora cTaHAapTy NOLIUPHETHCA Ha pPO3POOKY METOJAUKU BHUKOHAHHSA
KOPUTYIOUHX i MONepeKyounX Jil, NOB'A3aHUX 3 YCYHEHHAM NPUYUH PAaKTUYHUX
abo noTeHIiMHUX HeBiAgMoBiHOCTEH. [>kepesiamMmu iHdopMallii mpo HeBiAMOBiAHOCTI
MOXYTb OYTH, HaNpPHUKJIAJ, pe3yJbTaTH ayJAUTiB, MepeBipoK, CBiJONTBA SKOCTI,
3BeJleHHA INOCJAYr MOKyINUAM, pekaaMmauil nokynuis. /[l yCyHeHHA NpPUYMH
HeBiAMoBiJHOCTI HeoOXiZHO He TiJIbKH BHUSIBUTH BiJXWJI€HHA, BU3HA4YUTH IixHi
IPUYUHHY, ajle | CIVIaHYBaTU KOPHUTYIOUl | momepefpKyrodi 3axojy, AKMMHU MOXKHA
YCYHYTH TMPUYUHMU TOMHJIKYM, i 3amobirTu HACTyIHUM HeBiAmoBiAHOCTSM. B
pe3ysbTaTi MNpoBeAeHUX JAil HEOOXiTHO OIIHUTH IXHI0 pe3yJbTaTUBHICTb i
epeKTHUBHICTb. Y BUNAJKYy HU3KOKW e(PeKTUBHOCTI HeOoOXilHO poO3poOUTH i
NpUUHATH Kopurywui i mnonepemxkyrooui fii. Becb 1mel mnpouec HeoO6XiHO
JIOKYMEeHTaJbHO 0QOPMUTH.

MeToaUKN KOPUTYIOYHX JIikl MTOBUHHI nepea6avyaTu:

— Posruisag npeTeHsii | noBiJOMJIEHb PO HEBIANOBIAHICTb NPOAYKI.

— 0O6po6Ky peksiaMallii, TpU3HAYEHHS BiJIOBiJa/IbHUX.

— JocnijpkeHHs NpPUYWH HEBIANOBIAHOCTI NpOAYKIii, mponeciB i cucreMu
AKOCTI 1 peecTpalito pe3yJbTaTiB JOCIIAXKEHHH.
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— BusHayeHHd | NpoBeJleHHA KOPUTYIOUMX [iH, CIPAMOBAaHUX Ha YCYHEHHH
MPUYMH HEBIAMOBIAHOCTI.

MeToauKH nonepeKYOUUX i MOBUHHI epea6avyaTu:

— 306ip inpopmariii 3 BigmoBigHuX mKepes (pe3yabTaTy nepeBipKH, MPOTOKOIU
SKOCTi, iHpopMaliisi mpo npouecH, ONUTH CIIOKUBAYiB i iH.)

— AwnHaniz iHdpopmarnii i npu HeobxigHOCTI BH3HAyeHHd 1| peaJiizaiiito
nonepepKyr04nx 3axo/iB.

— KoHnTposb 3 MeTo10 3a6e3ned4eHHs epeKTUBHOCTI NoINepeKy0unX 3aX0/iB.

— HapganHg BignoBigHoi iHdopMmariii npo BUKoHaHi Ail KepiBHUIITBY.

[lobynoBa cucTeMH fAKOCTI Nepejdayae yK/AaJaHHA METOJUK, 110
3a6e3Meuy0Th peasisallilo BAMOT CTaHZApTy. BHKOHaHHA LMX METOAUK i
YKJIaJJaHHs TNPOTOKOJIIB BUKOHAHHS € BaXXJIMBOK YacTHHOW (QYHKLiOHYBaHHSA
cucteMu dKocTi. [IpoTokosu AKOCTI BegyTbcA 3 MeTOKW NiATBepPKeHHHA
epeKTUBHOCTI QYHKIIIOHYyBaHHS CUCTeMU SKOCTi. [IpOTOKOJIM MOXYTb OYTH
BUKOPHUCTAaHI B XOJi ayAuTy 1 caMOOLiHKH. JlOLi/IbHO CTBOPEHHS PEECTPY
NPOTOKOJIIB i3 MPHUCBOEHHAM KOXHOMY MPOTOKOJY ifleHTHdiKamiiHOro 3HakKa i
BKa3aHHSAM BianmoBimasibHUX o0ci6. 3apeecTpoBaHi JaHi, oOTpuUMaHi BiA
CyOniApsAHUKIB, NOBUHHI CTaTU YaCTUHOIO 3arajJibHUX JlaHUX [26, c.105].

[liampreMCTBY Heob6XiJHO pO3pOOUTH PiYHUN KasleHAAapHUU rpadik ayauTy
CUCTEMHU SKOCTi, IKMH 3aTBepJkye KepiBHUK. KaneHzapHuil rpadik noBHHeH
BijoOGpakaTU HACTynHe: ${Ki MNyHKTH CTaHJAApTy TMepeBipsATbCcs, 1 SKUMU
opraHizaniiHUMH CTPYKTypaMu Oyjlle 3AiHMCHIOBATHCA MepeBipKa; sKi nmepeBipku
O6yZyTb IPOBOAUTHUCS, i XTO 3 ayAUTOPIB Oy/e IX IPOBOAUTH.

BHyTpilmHi ayuTH HaljieHi He TiJIbKU Ha BUSABJIEHHA HeJOJIKiB, ajse i Ha
NOCTiliHe nifBUIEHHS eQdeKTUBHOCTI cucTteMu. /JlaHi BHYTpilIHIX ayAuTIB €
YAaCTHHOIO BXiIHUX JJaHUX /ISl aHAJTi3y 3 60Ky KepiBHUIITBA. BKa3iBku 1o nepesipii
cucTeM SIKOCTi, kBasidikaliiiHi BUMOr" /10 ayaUTOpiB i BKa3iBKU A0 YKJaJaHHSA
IJIaHY NepeBipoK HaBeJeHi B ctaHAapTax [SO 10011-1,10011-2,10011-3.

[lizroToBKa mepcoHasy Ha MiJNPUEMCTBAX TOTEJbHO-PECTOPAHHOTO THUIY
Mae cBolw crnenudiky. MeToAuKH, L0 CTOCYIOTbCA 3abe3ne4eHHS BUMOI [0
kBaJsidpikanil mepcoHa/sy NOBHMHHI BKJIIOUYAaTH: BU3HAYE€HHS MOTPe6GH B MiJroTOBII
nepcoHasy i 3axo/id AJsl MiZIrOTOBKU BChOI'0 MEPCOHaJy, 1[0 BUKOHYE PO6OTH, Bij
AKUX 3aJIeKUTh AKICTh. [0 Takol OKyMeHTalil HaJIeXKUTh PiYHUM [JIaH HaBYaHHS, y
SIKOMy 3a3HauyeHo, sKi CHiBpoOGITHUKK i KOJIM MOBUHHI MNPOUTH MiJBUIEHHS
kBasidikanii. HoBi cHiBpoOGITHUKKM MNOBUHHI NPOWTHU cHeliajJbHe HaBYaHHA
yIpaBJIiHHIO SKICTIO i KypC MO BHBYEHHIO NMPUHIUIIB QYHKIIOHYBAaHHS CUCTEMU
sKocTi. YeproBud mJaH MiATOTOBKM TMOB'S3aHUM i3 pe3ysbTaTaMud ayAuTy i

pe3yJibTaTaMM TeCTyBaHHSI CHIBPOOITHUKIB y XOJi monmepejHbOro HaBYaHHA. Yci
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JIOKyMeHTH, TIOB'si3aHi 3 HAaBYaHHSAM: IJIaH i mporpaMyd HaBYaHHSA, KBaJidikaminiHi
IIOCBiJYEHHA BU3HA4Y€HOI'0 TepMiHy Ail, pe3y/ibTaTH 3Jayi TECTiB 3apeeCcTpoBaHi i
3i6paHi B peectp [5].

JisinpHicTh migmpUEMCTBA TMOB'SI3aHa 3 O06pPOOGKOK 3HAYHOrO0 06CATYy
iHpopmanii. PesysbTaTh 006poOKM 3a0e€3Me4yl0Th MNPaBUJBHICTD NPUUHATTA
pinmtenb. HailebpekTuBHilIMMHU 3aco6amMyd 0O6pPOOKM HaykoBoi iHdopmamii €
CTaTUCTUYHI MeTojU. CTaHJapT nepenbavyae po3poOKy BHYTPIlIHIX JOKYMEHTIB, y
SIKUX BU3HAY€EHO, SIKi JlaHi HEOOXiTHO 06POGJIATH i AAKi CTaTUCTUYHI MeTOAU BApTO
3aCTOCyBaTHU JJisd OOpOOKM LUX AaHUX. [IpUKIaZy CTaTUCTUYHUX METOJIB, IO
IIMPOKO  3aCTOCOBYIOTHCA Iie perpeciiHUM aHasi3, AKUH [J03BOJIAE CTBOPUTH
KiJIbKiCHY MOJiesib XapaKTepy 3MiH Impoliecy abo MpoAyKIil y BHUMAJAKy 3MiHHU
NpPOTiKaHHA Ipolecy; AUCIEpPCIMHUN aHali3, L0 [03BOJIAE PO3AIINTU 3arajbHy
byHKIlil0 3MiHM TIpollecy Ha CKJIa[0Bi YaCTHHH, MOB'SI3aHi 3 Pi3HUMU JKepesiaMu
00ypeHb i BCTAaHOBUTU NMPUYUHHO-HACJHIIKOBUH B3a€EMO3B'SA30K i mpiopUTeTH B
JiSIBHOCTI MO MoJliniieHHo AKoCTi. [padiyHi MeToAu, KOHTPOJIbHI KapTH H iH.

He MeHII BaKJIMBUM W00 MOOY/OBH CUCTEMH SIKOCTi HA MiJIMTPUEMCTBI €
3aCTOCyBaHHA  30a/JlaHCOBAHOI CHUCTEMM IIOKa3HUKIB. 306ajiaHCOBaHa CHUCTeMa
nokasHukiB (Balanced Scorecard - BSC) - cucTema OLiiHKM Ta CTpaTeriyHoro
pPO3BUTKY 0i3Hecy miJMIpUEMCTBA, 3acCHOBaAaHAa HA CHUCTEMi MOKAa3HHUKIB, 110
XapaKTepU3ylTb HOro JidJbHICTb 32 YOTMpPMa HanpsMKaMu: GiHAHCH, CIOXKKBaYi,
BHYTpIillIHi 6i3Hec-Npo1ecy, HaBYaHHS ¥ PO3BUTOK IIepCOHAY.

OcHoBHa Mera koHUenuii BSC mosigrae B HeoOXiHOCTi 36a/laHCOBAHOTO
PO3BUTKY oOpraHizanil 3a BuAiJIeHUMHU 4YoTupMa HanpsaMkamu. BSC pgosBoJise
TpaHcOpMyBaTH MicCil0 MiZMPUEMCTBA B KOHKPETHI 3aB/IaHHS Ta MOKAa3HUKH, 1110 iX
BU3HAYalOThb, KI MOXJ/IMBO OLIHUTH KIJIbKICHO. llgd cucTeMa He TIJIBKA CTAHOBUTH
OI[IHOYHY CHCTeMY, ajie i CAYXXHUTb 3aCOO0M CTpATEriyHOro yrnpaBJiiHHS, OCKiJIbKU
Jl03BOJIsI€ i cHOpMYyJIIOBAaTH CTpATEril0 PO3BUTKY MiANPUEMCTBA, i MepeBecTH ii y
IUVIOLUHY KOHKPETHUX CTPATEeriYHUX 3aB/JaHb i IOKa3HUKIB, [0 1X BU3HAYAKOTh.

CnoxuBanbKa CKJ1a/j0Ba BU3HAYAE I[IJIbOBI CErMEHTU CIHOXKUBYOTO0 PUHKY Ta
LIJIbOBY TpPyIy CHOXKBadiB. /l0 KJIHYOBUX MOKA3HUKIB CIOXHUBALbKOI CKJIaZ0BOI
HaJleXKaTh: YaCTKa PUHKY, 30epeKeHHs KJIiEHTCbKOI 6a3U, pO3LIKMPEHHS KJIIEHTCHKOI
6a3u, 3a/10BOJIEHHS] IOTPeb CnokMBava, NpUOYyTKOBICTh crioxkuBada. Lli mokasHUKH
MOXYTb OYTH 3rpyNnoBaHi B JIAHII0KOK MPUYMHHO-HACi/JKOBHX 3B'I3KiB.

TakuM 4MHOM, eTan PO3pPO6KH i Mi/IFTOTOBKMU MPOIECiB HAJlaHHS TOTEJbHO-
pecTopaHHUX MOC/AYT NepesAbavyae 4iTKe BifTBOPeHHS TEXHOJIOTIYHUX NMPOLECiB Ha
MiJITPUEMCTBI, y TOMY YHCJIi HaJJaHHS TOCJYT, paljioHaJbHA OpraHisanisi po6o4ux
Miclb, GOpMyBaHHA TiHOTO NepCOHa/ly, YMOBH BHYTPILIHbOTO Ta 30BHIIIHBOTO
cepeZl0BUIIA AJIS1 CIIOXXUBAYiB MOCJAYrH Ta iH. TUM caMUM, YCBiZJOMJIEHHS iCHYBaHHA
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NpoLeCy «CTBOPEHHS SIKOCTi» HaJJaHHs MOCJIYTr NpH3Besio 0 GOpMyBaHHS HOBOI
KOHIIENIil — ynpaBJliHHA SIKICTIO, siKe 3a6e3MeYye SAKiCTh HaJlaHHS MOCAYTH. B cBOIO
yepry, 3abe3mneyeHHs SKOCTI — Ie Jii, fAKki IJIaHylTbCI Ta CUCTEMAaTUYHO
BHKOHYIOTbCS OpraHi3ali€lo-rnocrayaJbHUKOM Ta CTBOPIOKTh YIEBHEHICTh y TOMY,
1110 AKICTb NOCJYTH BiNIOBiJATUMe BUMOTaM, L0 BUCYBAKTHCA 0 Hel.

CBiTOBHU [JlOCBii TOKa3ye, 10 TOJIOBHE B Y/JAOCKOHAJIeHHI ymnpaBJiHHA
rorejeM - Iie YJOCKOHAJIOBaHHA yIOpaBJiHHA IepcoHasioM. CTBOpeHHA
KOHKYPEHTO3/1aTHOI'0 TOTeJII0 3aBX/1 OB 'I3aHO 3 Horo npainiBHUKaMHu. [IpaBuibHi
NPUHIMIM Opradizanil HaJlaHHS TMOCJAYT, ONTUMa/bHi cucTeMu, GOpMHU i MeTOaU
pPOOOTH BiirpaloTh BaXKJIMBY POJib, aJie peasizallii BCiX MOXKJIMBOCTEH, 3aK/IaJleHUX Y
HOBUX MEeTO/Iax YIpaBJiHHS, 3aJIeXKUTh y>Ke BiJi KOHKpPeTHUX JitoJieil. BinoMi cBiTOBI
roTeJibHI Kopmopauil cborofiHi MawTb CHOpPMOBAHYy KOPIOPATUBHY KYyJbTYpy-
CHUCTeMY I[iHHOCTeH i nepeKoHaHb, KOJIEKTUBHY CBi/lOMiCTbh, MEHTAJITET OpraHisaiiii,
SIKOT'0 IOTPUMYIOThCS YCi MpaliBHUKH [6, c.174].

Tomy, dopMyBaHHA KOpPHOpPAaTUBHOI KyJbTYpHU 3aKJaAy 3 MNPUHLUIIOBO
BaXKJINBUM Ha Cy4YaCHOMY eTami HaJaHHs TOTeJbHO-PeCTOpPaHHUX mnocayr. Tum
CaMHM, Ba)XXJIMBOKO CKJIAJOBOK KOPIIOPATUBHOI KyJbTYypHU € CHACTEMa 3arajJbHOTO
ynpaBJsiHHA sKicTio (TQM), ska 30pieHTOBaHA Ha SIKiCHe 3aJ0BOJIEHHSI MOIHUTY
KJIIEHTIB. A caMme:

- «...BIIPOB3/DKEHHS IHHOBALIMHUX IHCTPYMEHTIB yIOpaBJiHHA SKICTHO
(6eHUMapKiHT, ayTCOPCHUHT, iIHCOPCHUHT, KOHTPOJIIHT, 610/PKeTYBaHHS Ta iH.),

- BpaxyBaHHs CTOXAaCTUYHOI MOBEJiHKM HA PUHKY Ta JiibepasbHOCTI y
COPUHHATTI piBHA SIKOCTI pi3HMX MOCJAYT, L0 BUPIMIYETbCS 4Yepe3 GOpPMYyBaHHS
yABJIEHb PO MOCAYry Yy CIOXHKBaya Ta YiTKOMY pPO3MEXYBaHHI poJii yYaCHUKIB
npoLecy HaZaHHs nocayru» [7, c.12].

TakuM ynHOM, GOpMyBaHHSI BJIACHOI KOPIMOPATHUBHOI KYJbTYpU TOTEJIO €
3aBJlaHHAM CbOTOJIeHHS, IKe IOBUHHEe ONIMPATUCA Ha HACTYIHI IPUHLUIIOBI MO3M L1
sK Opi€eHTAlisl Ha CHnoXkKMBaya, yBara Jo0 JiJlepcTBa KepiBHHKA, MNpodisbHe
3a/ly4eHHs NpaliBHUKIB, CHCTEMHUH Mifxij| 10 ynpaBJliHHSI rOTeJieM, BBiUJIUBICTb,
KOMIIETEHTHICTb, KOMYHiKa0eJbHICTb, AOCTYIHICTb i Hall TOJIOBHE, Lie MiAXiA A0
CHUCTEMU SAKOCTI IK MpoLecy.

Jlitepatypa:

1. ConjjasibHO-eKOHOMIYHI Npo6JieMH CydacHOTo mnepiofy YkKpaiHu.
PerioHasibHa KOHBepreHIjis Ta TPAHCKOPJOHHI pUHKM (36. Hayk. mnp.)/HAH
Ykpainu. IH-T perioHa/JbHUX AOCTIIKEeHb; peAKoJL.: Bign. pea. Kpasuis B.C. —JIbBIB,
2011.-Bun. 5(91) -2011 -385 c.
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2.1. Human resources management from the position of competence
approach

Elimination of social unrest in today's Ukraine, the state and society's path to
a broad path of civilizational development, directly related to overcoming social
transit and the formation of an organizational society based on reason, creative
work, social justice, high welfare and sustainable order human resource
management.

Human resource management strategies as competence management
currently provide for the transition of organizations and educational institutions to
new industry standards.

In developing and implementing a human resource management strategy,
advanced competency management technologies have recently been used.
Competence management is the process of comparing society's need for human
resources with available human resources and choosing the forms of influence to
bring them in line with the requirements of the time. Competence management
technology integrates management technologies by objectives, defining the
requirements of society development and provides for bringing labor resources in
line with these requirements.

The competency approach does not deny the need for fundamental
(theoretical) knowledge. However, it requires that on the basis of this knowledge
applied knowledge related to the solution of practical problems of life and
professional activity, the satisfaction of everyday human needs. Achieving this goal
encourages scientists and educators of the country to reform the domestic education
system, significantly update the content and methods of teaching. The modern
requirements of the state and society to the level of professional competence of the
participants of the educational process are changing. The main task is to make the
competency approach not just a slogan of education renewal, but its effective tool.

ANEW LOOK AT HUMAN RESOURCES MANAGEMENT STANDARDS

The priority task of Ukraine of the XXI century provides orientation on
interests of the person which would correspond to modern tendencies of social
development; creating preconditions for the development of creative abilities of the
individual; formation of the ability to adapt to changes in society, the transition to
new imperatives of thinking and new ways of transforming reality. The educational
reform introduced in Ukraine is designed to change the approach to learning in the
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general trend of changes in personal development, society, fundamental changes in
world systems of relations and interactions. In the modernization of society, special
attention is paid to the implementation of the competency approach in human
resource management [3, p. 11-13; 4, p.8; 5].

Such tasks require a global transformation of stereotypes of professional
competencies, changes in values and the emergence of new abilities of the modern
generation. But whatever reforms take place in the state, usually in the end they are
reduced to a specific performer - a modern personality [6].

The leading means of realizing the goal of the reform is the introduction of a
competency approach in the training of a modern manager, according to which the
end result is the formation of certain competencies of employees [4, p. 11; 5].

A new look at the standards of human resource management implies the
development of a modern personality of a certain set of competencies and
competencies of human resource management [4, p.19].

The study and analysis of scientific sources showed that the definition of
competence includes the level, which is determined by a combination of the
following criteria: level (quality) of knowledge acquisition and skills; range and
breadth of knowledge and skills; ability to perform special tasks; ability to rationally
organize and plan their work; ability to use knowledge in non-standard situations
(quickly adapt to changing equipment, technology, organization and working
conditions) [4, p.13].

We support the opinion of researchers who believe that competence is
understood as a range of issues in which the individual is well understood not only
during learning, but also through non-formal education, due to environmental
influences [3, p. 61].

The preparation of the modern generation of the new generation within the
competence approach is referred to in the relevant laws. In particular, in the new
universal law "On Education" competence is declared as a dynamic combination of
knowledge, skills, abilities, ways of thinking, views, values, other personal qualities,
which determines the ability of a person to successfully socialize, continue
professional and / or further educational activities [6].

Ken Robinson - a well-known expert on education (worked in the Council of
Europe, and part of his work was a comprehensive study of educational systems in
22 countries), author of the legendary bestseller "School of the Future", participant
in the TED conference "Technology, Entertainment, Design"), whose speech has
collected more than 50 million views, arguably, ironically, brilliantly explains in the
new book "Education against talent" why the old education system no longer works.

"Cosmetic repairs"” in the form of reforms designed only to raise existing standards
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of education, do not prepare the new generation and companies for life in the
modern, and even more so in the future world [11, pp. 7-8, pp.70-72].

Education is not just about preparing for what will happen next. It should
help the individual to cope now. What we become tomorrow depends on what we
experience here and now. Today, an unprecedented number of people study in
colleges and universities. As a result, the market value of diplomas is falling.
Something else is needed to stand out from the crowd. To get a job that once
required a bachelor's degree, you now need to show a master's degree or even a
doctorate. What will be the next turn of the spiral? The Nobel Prize? Will the Nobel
laureates soon start applying for office positions and will hear in response: "Oh, you
have the Nobel Prize! How cute! Do you know how to work with Excel? We are
looking for a person who will calculate the salary"” [11, p. 17].

The development of these competencies is subject to the implementation of
general tasks of human resource management, which include [3; 5]:

- formation of attitude to the component of the general culture of the person,
as a necessary condition as effective means of modeling and research of processes of
management of human resources;

- ensuring the mastery of modern language, understanding of formulas and
models as such, which allow to describe the general properties of objects, processes
and phenomena, including human resource management;

- formation of the ability to logically substantiate and prove statements, apply
management methods in the process of solving practical problems, use professional
knowledge and skills in solving management tasks;

- development of skills to work with professional literature, to process
scientific texts, to search, analyze and use additional information, to critically
evaluate the obtained information and its sources, to use the received information in
personal life;

- to form the ability to assess the correctness and rationality of solving
management problems, to substantiate management statements, to make decisions
in the face of changes in society.

Practice has shown that in addition to these general tasks in human resource
management are also implemented specific tasks in the implementation of their
competence potential:

- expansion of knowledge about the subject and object of research, the
formation of a culture of human resource management;

- formation of a system of management concepts, the ability to use them to
characterize the dependence of human resources management;
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- ensuring mastery of different languages, the ability to use them in real

management situations.

In addition, human resource management from the standpoint of the
competency approach should make a contribution to the development of key
competencies of the modern specialist.

Table 1

Development of key competencies of a modern specialist in the conditions of

competence approach

foreign languages; innovative
and information-digital
competence; ability to learn

throughout life

Key competencies Components Competence potential
(specific tasks)
Awareness and self-expression | valuable formation of a culture of
of the individual in various human resources
fields; social civic competence; management
basic competencies in natural
sciences and technologies
Mathematical competence; knowledgeable | ability to use systems of
initiative and entrepreneurship theoretical management
concepts in practice
Communication in the state | active mastery of different languages
language; communication in (artificial, programmable, sign

language, etc.), the ability to
use them in real management
situations

Analyzing the table, it should be noted that professional competence is a basic
characteristic of a specialist, it includes both semantic (cognitive) and procedural
(skills), innovative (activity) components and has significant features, namely:
mobility of knowledge, flexibility of professional methods. activities, critical thinking

in personnel management.

Based on this, we have proposed the following understanding of professional
and managerial competencies. Professional and managerial competence of a modern
leader is a complex multilevel stable structure of his mental traits, formed by
integrating experience, theoretical knowledge, practical skills, important for the
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leader's personal qualities and has outlined essential features (mobility, flexibility
and creativity of thinking) in personnel management.

Investigating this problem, we found that the competence approach in
education emerged as a special area in the late 1960s and early 1970s. In 1965, the
American linguist N. Chomsky applied the term "competence" to the conceptual
apparatus of linguistics on the problems of generative grammar [2, p.5]. All over the
world, business and education are experiencing a new conflict of generations. The
development of creative skills should become a priority in education.

In Looking Ahead in his book Education Against Talent, Ken Robinson writes:
“In the twenty-first century, humanity faces the most difficult problems. The best we
can do to solve them is to develop our unique creative and inventive fantasies. The
greatest danger for us is to face the future without investing everything possible in
our own creative possibilities. Education is the key to the future, and rates are
unlikely to be higher.” Prominent Swiss psychologist Jean Piaget noted in 1934:
"Only education can save society from probable collapse, sudden or gradual."
Herbert Wells expressed this view more harshly: "Human history is increasingly
reminiscent of the race between education and disaster."” Why does the education
system need radical changes? One of the main reasons that a significant number of
people do not consider themselves creative is rooted in the education they received.
Mr. Picasso said that every child is an artist, but it is difficult to remain an artist,
grown up from childhood. The concept of "creativity" does not apply exclusively to
art, and I am absolutely convinced that we do not gain creative potential - we lose it.
Creativity is a multifaceted process that includes most abilities and some specific
skills and techniques. Creativity, the foundation of which is critical thinking,
imagination, even premonition. Ken Robinson argues: “Young children are usually
full of creative ideas when they start school, and after school many of them
completely lose confidence in their abilities. Adults, despite obstacles, can ignite the
blazing fire of creative forces in themselves and others. But if creativity should take a
central place in our future, it must first become the essence of the educational
process "[17, p. 11].

Creativity is almost always considered from two positions: in the procedural
aspect and in terms of individual abilities. Creativity is often defined as a special type
of ability of a person to find unusual connections, ideas, to solve problem situations
quickly. The ability to create is maximally manifested in the innovative solution of
the most complex problems of human existence, minimally - in the willingness to
implement already known tasks in original, new ways. This also applies to
professional activity in which a person reaches such a level of revealing his essence,
when his individual manifestations go beyond the previously established, new facets
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are revealed, new potentially possible planes of professional and creative action.
Creativity in the broadest sense acts as a mechanism of development, as an
interaction that leads to development [20, p.30].

Activity is the basis of creativity, the essence of man is expressed in activity,
but it is not fully manifested in it, and creativity determines a high level of human
activity. Creativity and activity are aimed at transforming the environment and the
inner world of man. Motives are the main stimulus of the mechanism of creativity,
the unifying factor between the creative potential of the individual and their
movement to achieve the goal, to actions related to resolving contradictions [21, p.
31].

A broader understanding of creativity and related creativity involves
exploring this ability in four main aspects: as a product of activity, as a creative
process, as an ability to create, and as a personality trait. Researchers link the
development of personality with the development of creative possibilities, the
development of creative potential. This inseparability of creative processes and
personal growth processes is clearly seen in the main trends of psychological
research. On the one hand, studies of personality psychology inevitably conclude
that one of the important criteria for the development of personality as a certain
systemic quality is its ability to create both in "external” expression, ie the creation
of new products, ideas, knowledge, works of art and " internal "aspect of creating
relationships with others, with yourself. Signs of a developed personality are not
only creative abilities and abilities, but also the need for creativity, the need for self-
development. Almost all researchers of creativity recognize that creativity as the
creation of new values is worth almost nothing without the appropriate motivations
and aspirations of man. This is especially true of the creativity of adults, their
professional activities.

According to psychologists, the motives of creativity can be reduced to three
main groups: curiosity, purely cognitive and research motives that correspond to the
substantive content of the activity; motives of personal interest, self-expression,
success; higher social uplift, efforts to benefit society. A person is capable of
creativity in all periods of his life and in all spheres of activity, because each
individual has a creative potential of different levels, and creative abilities are
subject to education and cultivation [21, p. 33].

It should be noted two existing opposite trends in the direction of finding
ways to manage the creative activities of the specialist. One of these trends connects
the possibilities of creativity management with the algorithmization of creative
activity, with the development of "techniques”, the use of which would lead to the
discovery of a new one. In other words, this tendency expresses the desire to
150



SOCIO-ECONOMIC DEVELOPMENT OF REGIONS: STRATEGIES, MODELS, INNOVATIONS

construct such a logical system that would lead people to scientific discoveries,
inventions. This trend is clearly represented by the direction of "machine modeling
of intellectual activity." Another tendency fundamentally denies the productivity of
attempts to algorithmize the creative process, considering such attempts illusory.
However, this trend does not deny the possibility of creative management, it only
rejects the possibility of a direct path of such management and offers an indirect
path, the essence of which is to create conditions conducive to creativity. The
complex of such conditions is quite diverse. It begins with situations that contribute
to the intuitive grasp of the idea of solving a creative problem, and ends with the
education of the necessary abilities, personality qualities [21, p. 35].

Professional competence of a person is the unity of his theoretical and
practical readiness to carry out professional activities. The problem of professional
competence has interested many scientists. According to V. Adolf, a competent
person is a specialist who has a thorough knowledge of his field. Scientists consider
professional activity as a creative process [17]. Analysis of the works of N. Chomsky,
R. White, J. Raven, N. Kuzmina, A. Markova, V. Kunitsyna, G. Belitskaya, L. Berestova,
V. Baidenko, O. Khutorsky, N. Grishanova, and others. allows to conditionally allocate
stages of formation of the competence approach in management of a human
resource [1; 3; 4; 9].

We believe that professional competence is a complex education that
contains a set of knowledge, skills, qualities and personality traits that ensure
optimal, effective human resource management and use of the competence potential
of the educational process.

The first stage (1960-1970) is characterized by the introduction of the
category “competence” into the scientific apparatus, the creation of preconditions for
distinguishing the concepts of competence / competence. Since then, in line with the
transformational grammar and theory of language learning begins the study of
various types of language competence, the introduction of the concept of
"communicative competence” (D. Hymes).

The second stage (1970-1990) is characterized by the use of the category of
competence / competence in the theory and practice of language teaching (especially
non-native), professionalism in management, leadership, management, and
communication training. At this time, the content of the concept of "social
competencies / competencies" is being developed [3].

In the work of J. Raven "Competence in modern society” (1984), gives a
detailed interpretation of competence. The author believes that it consists of a large
number of components, many of which are relatively independent of each other,

some components belong more to the cognitive sphere, and others - to the
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emotional, these components can replace each other as components of effective
behavior. In this case, as ]. Raven emphasizes, "types of competence" are "motivated
abilities" [17].

The third stage (1990 to the present) is related to the pan-European and even
general global trend of movement "from the concept of qualification to the concept
of competence" [14]. Based on the analysis of the works of scientists, we have
identified the following key components of the professional competence of a human
resources management specialist:

1. Information competence, which involves the possession of information
technology, the ability to process different types of information. Among them are the
ability and skills to work with printed sources, the ability to obtain information from
other sources, to process it in accordance with the goals and objectives of the
professional process.

2. Communicative competence is the ability to enter into communication
(communication), to be clear, communication without restrictions. These skills help
to understand other participants in human process management.

3. Productive competence is the ability to work, get results, make decisions
and be responsible for them. Most scientists place productive competence in the first
place among the key competencies of specialists.

4. Autonomization for competence is the ability to self-development,
creativity, self-determination, self-education, competitiveness. After all, a specialist
first of all learns himself, he is a student for life.

5. Moral competence is the willingness, ability and need to live by traditional
moral norms.

6. Psychological competence is the ability to use psychological means of
communication in the organization of interaction in educational activities.

7. Subject competence, the content of which includes the possession of
certain teaching aids in the field of educational process (specialty). It is a set of skills
and abilities needed to stimulate the activity of both individual employees and the
team as a whole. It includes the ability to choose the right style and manner (tone) of
communication, to control their attention, the pace of life.

8. Social competence - the ability to live and work with others.

9. Mathematical competence is the ability to work with numbers, numerical
information.

10. Personal qualities of a modern specialist (one of the most important
components of professional competence) - friendliness, sociability, sensitivity,
balance, sophistication, tolerance, reflection, humanity.
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We came to the conclusion that the relationship between the concept of
qualification to the concept of competence, key competencies is determined by the
components of professional competence of a modern specialist (see Table 2).

Table 2
Relationship between the concept of qualification and the concept of
competence of key competencies of a modern specialist

Key components of Key competence Competence potential (specific skills)
professional
competence
valuable informational ability to process different types of
information
communicative ability to understand other participants

in human process management

productive ability to work, get results, make
decisions and be responsible for them

morally ability to live by traditional moral norms

subject ability to have certain means of learning
in the field of educational process
(specialty)

social ability to live and work with others

mathematical ability to work with numbers, numerical
information

active autonomy for ability to self-development, creativity,

competence self-determination, self-education,
competitiveness

psychological ability to use psychological means in the

organization of interaction in
educational activities

personal qualities of | ability to form personal qualities of a
amodern specialist | modern specialist

From the analysis of table 2, it is shown that the concept of "competence and
competence" is much broader than the concept of "knowledge, skills, abilities",
because they include:

e personality orientation (motivation);
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e the ability of the individual to overcome stereotypes, a sense of the problem, a
manifestation of principle, flexibility of thinking;
e personality (independence, purposefulness, volitional qualities).

It should be noted that modern scientists are able to consider the
professional competence of a specialist in human resource management as a set of
three components - subject-technological, psychological-pedagogical, general
cultural [16; 22; 24] (see Table 3).

Table 3
Relationship between the concept of qualification and the concept of
competence of key competencies of a modern specialist

Professional The main indicators of Competence potential
competence of the professional competence (specific skills) features
specialist of the specialist
subject-technological | personal qualities transformational and
psychological skills
awareness of the role of ability to bring up a citizen, a
the modern specialist patriot

continuous improvement | ability to teach throughout life
of general and
professional culture

psychological and mastery of experimental ability to use psychological
pedagogical research methods means in the organization of
interaction in professional
activity, ability to live and
work with others

general cultural innovative activity of the | ability to use modern means
specialist of personnel management in
the organization of
professional activity

ability to have certain means
of learning in the field of
educational process

(specialty)
constructing one's own ability to live and work with
professional experience others

ability to work with numbers,

numerical information
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The main indicators of professional competence of a modern specialist are
first of all (table 3):

« personal qualities, especially transformative and psychological;

e awareness of the role of a modern specialist in the education of a citizen, a
patriot;

e continuous improvement of general and professional culture;

e innovative activity of the specialist;

* mastery of experimental research methods;

e constructing one's own professional experience;

« efficiency of the production process.

Thus, it can be argued that the professional competence of a modern
specialist should be understood as such professional activity of the individual, when
on the basis of basic knowledge, skills, abilities and conscious understanding of their
role in society, continuous self-improvement and self-development of the individual.
the end result of the activity.

According to researchers, every specialist can master professional skills
provided they work purposefully on themselves. It is formed on the basis of practical
experience [17; 18]. The analysis of world tendencies in various branches testifies to
growth of requirements to professionalism and personal qualities of the modern
expert.

According to researchers, the main problems faced by experts in this
millennium are:

e constant complication of requirements for the content of education and
professional activity, guaranteeing a high level of educational standards;

e complication of problems of adaptation, communication, education;

« continuous mastery of advanced technologies;

e solving complex professional and mock problems that require the
integration of knowledge, practical skills and abilities in related sciences such as
philosophy, psychology, medicine, economics, cybernetics, etc.;

e work in a single information environment, which involves the rational use
of information technology in the professional process.

All this can be done only by a modern specialist with high professional
competence, developed creative abilities, high level of intelligence, erudition, ability
to continuous education.

Researchers summarize that it was sad to see how young people who had just
graduated from university were "not armed with knowledge of psychological and
pedagogical sciences, which were detached from practice, showed helplessness in
communication in the team" [17, p. 115]. They call for the creation of "methodology
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and methodology of science", based on ingenuity, creative thought, creative
methodology. Theory must develop technology, it must return to practice and form
professional, namely industry competencies.

The analysis of world trends in the field of education shows an increase in the
requirements for professionalism and personal qualities of a specialist, in particular
industry competencies. Research has shown that it is in the development and
implementation of human resource management strategies that advanced
competency management technologies have recently been used. Competence
management is the process of comparing society's need for human resources with
available human resources and choosing the forms of influence to bring them in line
with the requirements of the time. Competence management technology integrates
management technologies by objectives, defining the requirements of society
development and provides for bringing labor resources in line with these
requirements. Currently, various educational institutions are transitioning to new
industry standards.

We agree with the opinion of researchers that competence is an integrated
ability of a specialist acquired in the learning process, consisting of knowledge, skills,
experience, values and attitudes that can be fully implemented in practice, in
particular in personnel management, namely:

e competence - a dynamic combination of knowledge, ways of thinking,
views, values, skills, abilities, other personal qualities, which determines the ability
of a person to successfully conduct professional and / or further educational
activities [8];

e competence - a socially recognized level of knowledge, skills, attitudes in a
particular area of human activity [6];

e competence approach - the focus of the educational process on achieving
results, which are hierarchically subordinated to the key, general subject and subject
(industry) competencies [6].

According to the Law of Ukraine "On Higher Education” competence is a
dynamic combination of knowledge, skills and practical skills, ways of thinking,
professional, ideological and civic qualities, moral and ethical values, which
determines a person's ability to successfully carry out professional and further
educational activities. a certain level of higher education [8; 12].

Separately analyze the socio-communicative competence as Scholars note
that the most competency-based approach determines the ability of a public
specialist to manage staff. Researchers note the socio-communicative competence of
the specialist reveals the extent of his involvement in active management to active
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management, including personnel management, the ability to effectively solve
communications, economic, financial, personnel and other problems, rational use of
knowledge, skills and management experience. The modern paradigm of socially-
oriented management, the beginning of which we find in the classical theories of
democracy, actualizes fundamentally new values and requirements for public
professionals [1; 4].

This approach assumes that the basis of public administration is the
commitment to public interests and the realization of citizens' expectations of
effective and responsible public service, the responsibility of officials for decision-
making, personal and professional development, fostering a sense of belonging to
the community.

In this context, the current period of formation of the public management
model in Ukraine is characterized by the formation of socio-communicative culture
of management. Today, the demand for a high level of managerial competence of
public servants is reflected in the requirements for the personality of the leader: the
ability to provide optimal models of team life and professional activities, effective
use and development of internal potential, flexibility, adaptability to changing
conditions, ability to find non-standard solutions of managerial tasks, etc. [1; 2; 3].

Since competence is not only a means of solving professional problems, but
also a tool for optimizing the interaction of management entities and a necessary
condition for the development of staff and employees, it is necessary to consider
socio-communicative competence of a modern specialist as an important part of
managerial competence. manager. The social tasks of the leader in modern
conditions are to ensure the required level of staff stability, adaptation of employees,
management of psychological stability of staff, prevention and relief of social tension
and conflicts in the team, creating conditions for health and efficiency, identifying
and promoting social problems. The above requirements should be reflected in the
qualification characteristics of positions of managers, which, along with professional,
it is necessary to include social components [1; 2; 3].

Thus, the leader must know the social requirements and standards, the
organization of management of social development of the enterprise, the basics of
social planning; labor psychology and social psychology; methods of sociological
research and psychological testing, the study of public opinion; methods of analysis
of social programs and determining their effectiveness; advanced domestic and
foreign experience in managing social processes, etc.

Socially-oriented management acts as the management of people with
different personal interests, representing different social groups, performing various
social roles. Its task is to direct the activities of the community of people towards the
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realization of social goals and interests. To manage people means to include their
individual efforts in the general activity, to combine individual interests with
interests of a society, community, collective, etc.

Experience has shown that common to all definitions of competence is the
understanding of it as a property of the individual, the potential ability of the
individual to cope with various tasks, as a set of knowledge, skills and abilities
necessary for a specific professional management.

The degree of mastery of the competency approach depends on the training
system, on the creation of conditions that expand success in the professional field by
involving staff in the management of the organization.

Thus, personnel management - the development of key competencies, the
expected result - is the formation of competencies that can be carried out by testing
different life situations and see them as a manifestation of scientific laws and
patterns, actualization of employees to self-improvement consciousness and
behavior of employees in the organization [1; 22].

Especially important is the state of complete satisfaction, happiness not only
from the results of activities, but also, most importantly, from the process of the
journey to the result. Success is associated with a sense of joy, emotional uplift,
which a person feels as a result of doing any work. Next time, remembering his
positive emotions, he will gladly undertake such work. After all, “a situation is a
combination of conditions that ensure success, and success itself is the result of such
a situation. The situation is what the leader is able to organize "[19].

We came to the conclusion that the idea of the competence approach from the
outside gradually, with the convergence of educational subjects, becomes and passes
to the idea of personal achievements, in particular competencies.

We investigated the attitude to the problems of competence approach of all
participants of the educational process with the participation of students majoring in
281 master's degree "Public Administration" of Vinnytsia Academy of Continuing
Education in order to identify the required competencies and abilities that should
form higher education institutions based on scientific approaches. Raven,
0. Lebedev, N. Nemovoy. The most popular competencies based on the results of
student surveys are: the need for skills and abilities to solve practical management
problems, in professional self-determination; professional self-determination skills;
skills of successful educational activity, aesthetic and ethical knowledge, a holistic
clear idea of the world in which they live, professionally self-realized in society and
have ways of complex but vital problems.

Researchers of the Department of Management and Administration analyzed
the relevance of studying issues related to personnel management in public
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authorities and local governments, due to the interest in solving the problem of
improving the efficiency of personnel management by conducting a thorough
analysis to find new ways to improvement. To achieve the latter goal, we conducted
this analysis of personnel management, designed to determine the extent to which
the personnel management system, including the use of personnel, contributes to the
tasks of public authorities and local governments in general. The subject of the study
is an effective analysis of all components of the human resources management
system.

In a situation of reforming various areas of Ukrainian life, the need for
personnel management analysis is becoming more popular due to its exceptional
importance. Structural changes affect all areas: from the global, national level to the
level of the individual enterprise and its staff. The system of careful analysis of
personnel management of the organization - a set of interrelated elements, a set of
which allows for independent collection and evaluation of information on the state
of personnel management of the organization, development of measures to improve
efficiency, in order to: fully and objectively inform stakeholders management
decisions, and achieving the goals of the organization [1].

We came to the conclusion that the improvement of theoretical and
methodological principles and the development of scientific and practical
recommendations for human resource management based on the competency
approach actualized the use of the competency approach as an effective tool for
providing competent employees with a system-forming basis improving the
efficiency of human resource management [13; 14; 17].

At the same time, the relationship between the structural elements of human
resources and competencies of employees was established, which testified to the
relevance of the application of the competency approach in human resource
management. The description of the competencies of the specialist in the structural
elements of human resources (psychophysiological, vocational, social, labor) allowed
to propose criteria for assessing the level of competence for different categories of
positions (specialists, managers, public administration specialists), which serves as a
guide in assessing human resources organizations.

The study and analysis of scientific sources provided an opportunity to
highlight the main conceptual provisions of the application of the competency
approach in the system of human resources management, namely the human
resources of the organization, which are illustrated in the form of successive stages:

e competency-oriented staffing, which provides the optimal competency of
staff adapted to changes in the internal and external environment;
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e systematic implementation of consistent measures to analyze the state of
staffing for the compliance of competencies, defining the goals and objectives of the
formation of staffing focused on the development of competencies;

e determining the need for staff based on competency profiles;

e development of a plan for the formation of staffing and its
implementation; assessment of human resources based on the competency
approach; providing a system of motivational measures for the development of
competencies; management of human staff development, which consists in training,
preparation, retraining of employees, focused on the acquisition and enhancement of
competencies, providing career advancement and career planning, taking into
account the level of competence of employees;

e creating conditions for the implementation of measures to develop the
human resources of the organization.

The analysis of the organizations and establishments which heads study in a
magistracy of KZVO "Vinnytsia academy of continuous education” of a specialty 28
Public management and administration: health care establishments, educational
establishments, state establishments on age and sex characteristic, level of
education, categories of positions, characteristics of movement personnel and
features of advanced training, which allowed to state its necessity when making
decisions on human resources management. Improved methodological support for
assessing human resources based on the competency approach from the standpoint
of using the developed evaluation criteria, expert method, ranking to determine the
level of competence of specialists and managers on psychophysiological, vocational,
social and labor structural elements of human resources.

Approbation of the proposed methodological support allowed to obtain an
overall score for the group of heads of educational institutions of 6.4 points, for the
group of heads of health care - 7.8 points. (out of 10), as well as for the group of
management of government agencies 9.0 points. (out of 10). A methodological
toolkit for multidimensional modeling of human resources development has been
developed, which enables the grouping of competencies of specialists and managers
to form priority areas, practical measures and increase the efficiency of human
resource management.

[t is argued that the proposed methodological tools allow to diagnose the level
of development of human resources potential of organizations and institutions. A
higher level of human resources development has been established for the
management group of state institutions than in health care and education
institutions, as a result of which the priority areas of human resources management
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of enterprises have been identified. It is possible to carry out a comparative analysis
of the financial results of organizations and institutions. The tool for assessing the
impact of the performance of heads of organizations and institutions on the financial
and economic situation was the construction of index functional models of
competencies for the development of human resources potential.

It was possible to identify a significant positive impact of human resources
management factors of organizations and institutions (the state of implementation
and control of the financial ratio between income and income, increasing income
from financial and extrabudgetary support per employee, increasing the share of
specialists in the total number of employees, increasing the number of employees) to
increase the positive result of work. It is determined that the growth of work results,
namely: the profit of health care institutions due to the provision of paid medical
services (82%), due to the formation of the reserve of human resources of state
institutions (52%), achieved the formation of human resources capacity through the
development of key competencies in the context of education reform (78%).

Based on the results of the index model of competencies, it was found that the
factor of greatest influence on the growth of human resource management is the
need for targeted policy of effective change in the enterprise, especially measures to
increase human resources through the introduction of competency approach in
management.

A structural and logical model of competencies for managing the development
of human resources of the enterprise according to the competency approach is
proposed, which consists of target, informational and organizational components
and is a set of systematic and planned measures to manage the development of
human resources of the enterprise. This will allow solving the existing problems
related to the lack of focus on the acquisition and development of competencies,
increase productivity and effective performance of duties by achieving the required
level of competence, as well as ensuring the relationship of competency-oriented
goals and objectives of personnel policy and management system human resources
of the enterprise [24].

Based on the SWOT-analysis, it is proved that in order to implement the
planned measures to increase the efficiency of the enterprise there is a need for
competent employees, which encourages the formation of a program for the
development of human resources of the enterprise. Therefore, a program of human
resources development should be formed, which:

provided through the focus on goals, objectives, principles, areas (training,
preparation, retraining on the basis of professional competencies; provides a fuller

use of employees' competencies and increase their level of competence; promotion
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of employee self-development; to professional competence, organization of human
resources development processes) and methods of developing the potential of an
individual employee and human resources of the enterprise as a whole.

The study identified the main functions of personnel management:

1. corrective, the essence of which is to improve existing staffing processes and
methods of working with staff;

2. reorganization, the implementation of which is possible in cases where the
results of personnel studies become the starting point for changes in the
organizational structure;

3. effective, which is manifested in the establishment of clear relationships
between the results of work and the results of personnel;

4. contact, providing information about the results of the study of staff, which
allows you to build trust and business relationships, remove emerging problems and
help increase productivity;

5. analytical, in the implementation of which the information obtained during a
thorough personnel analysis, are used element by element within the personnel
management system and the organization as a whole [2].

Analysis of personnel management in the civil service and local government is
necessary starting with clarifying the goals and personnel policy of the organization,
namely:

— The result of personnel policy of the organization, which is achieved through
specially selected, motivated work as a result. Recommended indicators of economic
efficiency of work with personnel: turnover ratio for disposal, the share of personnel
costs in the total state budget for the structural unit, the cost of social benefits, etc.

— The goals of personnel policy of the organization with minimal costs in the
optimal state of human resources. The assessment of the effect is to assess the
degree of proximity of the actual human resources to the planned, or the difference
between the current and previous periods, at a minimum cost, but the goal is not
maximum cost savings, and achieving optimal human resources.

— Selection of the most effective management methods with a focus on
management effectiveness. The effect is the progressiveness of the management
system, the level of technical equipment, qualifications of personnel management
system, efficiency of functions, analyzes the total effect of the implementation of
these individual components - the effects of automation, integration, rationalization
of personnel subsystems and others. [3; 4; 22; 23].

Thus, based on the tasks, we identified three areas of research:
1. Analysis of the effectiveness, efficiency of personnel management - the

structure of costs and their payback (system of financial indicators);
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2. Generalization of quantitative and qualitative characteristics of staff, their
dynamics and determination of human resources, which involves assessing the
quantitative and qualitative characteristics of staff, which will help see the potential
of staff and make a list of proposals for its development and effective use;

3. Determining the effectiveness of functional subsystems of the personnel
management system (personnel planning, recruitment and adaptation, incentives
and remuneration, evaluation and analysis, staff development, labor protection, etc.).

Thus, we have determined that the priority functions of personnel
management include analysis of the most important and relevant functions with staff
in the civil service and local government, as well as assessing their compliance with
strategic goals of the state, region, administrative-territorial unit and ensuring their
successful operation. In this regard, we proposed an analysis of the impact of the
main functions of personnel management on performance and staff costs.

Thus, personnel management in civil service and local government is a
comprehensive assessment of human resources and systems of work with them for
compliance with the goals and strategies of the state, society, as well as identifying
the causes (assessing their impact on their importance) of problems in functioning
civil service bodies and local self-government bodies, with further recommendations
on bringing the system of human resources and / or human resources in line with
the needs of society. Undoubted support for education and science, more broadly - in
line with the spirit of the time of social renewal, support for the intellectual
development of human capital - should become one of the cornerstones of high
public policy in personnel management.

A balanced personnel policy from the standpoint of the competence approach
in Ukraine should ensure the return of people to the bosom of reason and creativity,
high spirituality and morality, the formation of the need to do good for people and
society, which will provide competitive ability in Europe.
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2.2. Competence and competency management in buildup and
development of staff capacity

Human resource development calls for improving the qualitative and
quantitative characteristics of the staff, and consists in organizational and economic
measures aimed at unveiling the personality potential of employees and increasing
their abilities. The main goal of such development is to provide conditions for
effective use of the staff competence capacity and to promote the desire of
employees to improve their professional, competence and visionary level. Issues of
professionalism and professional staff competence of any institution or organization
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continue to be pressing in the process of developing public society in Ukraine. In
order to fully realize the place and importance of the competency-based approach in
the building of talent capacity in public governance, including the public service, it is
necessary to clearly understand the meaning of the concept of staff competency
capacity [9].

The basic tool for managing the development of competence and competency
is the promotion of staff competency capacity in public governance. "Public
governance is a search for the best way to use resources, including the human one, to
achieve the priority goals of public policy [4, p.4]. "Public governance is a branch of
practice and theory that is a key asset of public administration, focusing on the
internal activities of public institutions..." [4, p. 5]

Therefore, the staff competency capacity of a public specialist, including
public officer, is understood as the ability of personnel, which is preconditioned by
certain functions of public governance, to shape and implement the public policy,
which characterizes the specific features inherent in public governance and
administration, special properties, skills, and experience required for tackling public
administrative tasks that could be elicited in certain circumstances [12].

The competency-based approach consists in shaping and development of a
set of key competencies in a subject of professional activity that determine his/her
competitiveness on the contemporary job market. The key parameter of the
competency-based approach is the ability of an employee to use his/her knowledge,
skills and abilities while performing a particular job.

The competency-based approach also embraces the concept of competency,
which corresponds to the range of mandate granted by law, statute or other
normative document to a public institution or official. This is the knowledge and/or
expertise in a certain field in which the subject has become an expert by acquiring
certain competence. The competence may raise almost throughout the professional
life, so the ability of a public officer to acquire new knowledge and new behavioral
patterns should be worth noticing [15].

The basic tools for managing the development of competence and
competency during the shaping and development of talent capacity are training
and/or selection of personnel, retraining, advanced training and adaptation of
employees to changes in the professional environment. The essence of the
competency-based approach in the public service is not to determine what
knowledge, skills and qualities are required for the professional activity of a public
officer, but what knowledge, skills and professionally important personal qualities
should have successful and effective official. Describing the competencies of public

officials, it is necessary to mention the mandate preconditioned by requirements to a
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particular public administration body; their responsibilities stipulated by job
description of a particular position; the behavioral peculiarities and specific actions
related to individual characteristics of public officials [7].

The introduction and application of the competency-based approach to the
practice of public administration allows to clarify the essence of a relationship
between professional activity and individual professionalization, to conform
professional knowledge, skills, and personal qualities to the activities, and to
increase the effectiveness of professional training. The competency-based approach
to shaping talent capacity involves introducing the professional knowledge, skills to
effectuate it, motivation, as well as personal properties of employees, which allow to
improve cost-effectiveness for better competitiveness and professionalism,
productivity, and responsibility for professional results.

In many countries, the need to improve the performance of public officials,
the quality of public services provided by them, and introduction of new managerial
techniques have become the basis for reformation of civil service in Ukraine. In the
most developed countries, reforms of recent decades have been aimed at introducing
the principles of "new public management" into the civil service, thus ensuring a
close relationship between the performance of public officers and their payroll,
career development, taking into account the development of sectoral competencies [
24].

The application of managerial techniques under the conditions of result-
oriented competency-based approach allows to ensure a new qualitative level of
efficiency and involvement of public officials in solving problems inherent in
governmental authorities, to create a basis for individual interest in achieving
socially significant goals, effective performance of official duties, and making optimal
managerial decisions.

In June-July 2018, the training program "Human Resources Management on
the Civil Service" was implemented within the framework of a joint project of the
Delegation of Hanns Seidel Foundation in Ukraine and the National Agency of
Ukraine on Civil Service "Capacity Building of the National Agency of Ukraine on Civil
Service regarding Order and Development of Training Programmes for Civil
Servants,” which provided an opportunity to introduce tools for transformation of
existing human resource departments with public authorities and personnel
management service in accordance with the requirements of the new Law [29].

The constituent elements of the public administration system are the
mechanisms of interaction of state authorities, selection and rotation of personnel,
administrative and political processes within the state authorities. The
modernization of the public administration system should be aimed at improving the
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efficiency and operational behavior of the above elements. Strengthening people’s
trust in state institutions, ensuring transparency of interaction schemes and
processes within the authorities, elimination of excessive and duplicative functions
and executive bodies have been determined the main tasks for modernization of the
public administration system. Reasoning from this fact, we can analyze the main
problematic issues related to personnel management in public service under modern
conditions. The first one is the lack of consistency, continuity and inheritance in the
personnel administration; unfortunately, this has become the norm.

For example, the process of reforming the executive branch in the recent time
has presented many cases of changing the complete administrative staff for people
who do not even have an appropriate sectoral education, leaving apart professionals
who have some experience in the industry and understand the specifics of the work.
A striking example is the establishment of governing bodies in the newly created
regional departments of humanitarian policy, governing bodies of territorial
communities, when most people had no experience in a similar or related field after
starting work in the first month, thus complicating the adaptation and slowing down
the whole process. Therefore, the difficult adaptation resulted in extremely high
percentage of dismissals in the first month of operation of the relevant bodies, but
most importantly, the failure hampered the build-up of conditions for development
of industries.

We consider impossible the complete rotation of staff of a separate executive
body during the reform. It is necessary to retain people with an experience in the
industry in order they could be able to provide professional support and assistance
in critical situations. Another problematic issue is extremely tough requirements for
vacancies, which reduces the prestige of work in the civil service and local
governments, thus creating a constant shortage in staff and vacancies, and increasing
burden on people who are already work with the public authority. One of the
reasons for this situation is insufficient wages, lack of stable income and dependence
on bonuses, uncompensated heavy workload, lack of social motivation and social
protection of civil servants. Another problematic issue is the absence of a holistic
system for training the reserve of personnel officers at the national level [8; 9].

For example, some national authorities, which are considered the important
ones at the time of reform (in particular, the National Police of Ukraine, the State
Fiscal Service, etc.), have fallen under the reform. Instead, other authorities, such as
the State Emergency Service of Ukraine, the State Archival Service of Ukraine and
others, lay aside new methods of personnel management and development of
criteria for assessing their performance [12].
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Proceeding from the above rationale, we believe that the process of public
personnel management, for the sake of creating optimal conditions for complete
unlocking the possible reserves of an employee and promoting his/her best
qualities, should be carried out in the following forms:

- vertical regulation as a constant interaction between the leader and his/her
subordinates;

- horizontal regulation as regulation of behavior and effective communication
of employees with each other;

- consistent reforms of the entire civil service system with the intact principle
of continuity and consistency while adapting new public officers for work;

- influence on an employee’s personality for the purpose of mobilization of
his/her abilities, professional, personal and moral qualities for completion of tasks
set before the organization, shaping the motivation for completion of the mission;

- purposeful actions aimed at creating healthy moral and psychological
atmosphere and communication culture in a team.

Shaping public officers’ working culture: the role of manager

The manager’s role is a key link in the talent pipeline intended for achieving a
goal by supplementing his/her physical and intellectual strength with the strength of
subordinates and purposeful utilizing it to perform the established tasks. This same
is the main task of any authority head of any level. What should be a modern head of
a public authority and how should civil officers assume him/her? Today, many
works in the field of public administration are devoted to this issue [2].

First of all, he/she should be an organizer who knows how to organize the
work, an initiator and generator of ideas, a person attracting people and able to lead
them, setting clear task, formulating the idea, and giving colleagues an opportunity
to develop, be respected for their opinion and professionalism without any pressure
on them, a subtle psychologist, a composed individual, knowing how to manage
emotions, behave correctly with all employees. He/she should quickly orientate in a
situation, be able to prevent problems and conflicts and resolve them without
damping them on others, take responsibility for subordinates. It is reasonable to
agree with such high requirements to any manager. The manager is also a leading
and organizing element of a system for motivation of civil servants; he/she is the one
who takes a real control of everything under his/her command [3; 15].

The ideal option is when the manager is an opinion leader among
subordinates. In addition, it should be clearly understood that the main task of every
public service manager is to ensure maximum motivation of subordinate employees
and public officers for work in the process of performing their duties [3, 23].
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Therefore, the following principles of public authority management under the
conditions of decentralization should be defined and correspond to the basic
principles of administrative work:

- attributing highest priority to citizens" interests;

- clear distribution of work load;

- desire to strengthen the influence in the population;

- ensuring the executive discipline;

- coordination of management subjects’ activity;

- sinking his/her own interests in the common good;

- moral and material encouragement of employees for good work output;

- development of initiative and permanent education, etc. [3].

So, we have come to the conclusion that if a manager tries to achieve
maximum efficiency of public activities and seeks to get the maximum output from
his/her subordinates, he/she must be able to use different styles and methods of
influencing them proceeding from a specific situation.

It is also necessary to take into account individual reaction of people to the
same management style substantiated by different levels of general culture,
education, life experience, personality type and some other factors [3, 4].

Other, equally important roles of the manager are:

- administrative (including control over assessment of intermediate and final
results of authority's performance);

- organizational (related to the creation of necessary conditions for activities
of public officials, the distribution of powers, tasks and resources among employees
of the authority);

- guiding (coordinating the work of employees of a state body);

- staff managing (consists in the organization of selection, assignment,
training and development of personnel);

- stimulating (aimed at rewarding for successful work or penalty for
underperformance);

- communication (consists in meetings, sessions, business negotiations,
reception of visitors, telephone conversations, answers to letters, etc.).

The growing importance of the human factor brings to the top social
competence, which consists in creating a favorable moral and psychological climate
in a team, thus ensuring the effective and high-quality work of the authority as a
whole. Where to find such a manager? How to train him/her? The answer to this
question is quite simple [8].

We offer a managerial solution on how to become the modern manager

mentioned above. To do this, we needed to study existing methods, improve
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outdated and introduce new, modern ones, which could help achieve maximum
comfort in a team, respect for the manager, the right reputation and the most
effective work.

This is what taught to master's students under specialty 281 "Public
governance and administration” at the municipal institution of higher education
"Vinnytska Academy of Continuous Education." We show in practice how the new
role of a manager/leader is strengthening now, thus helping employees to
independently develop new approaches, improve techniques and methods of work,
organize a team as a uniform monolithic group of like-minded persons, adjust the
team, and demonstrate a personal positive example in addressing common issues [
5].

The staff role also changes in the process of shaping a new management
model with regard to the competency-based approach. Continuous education of civil
servants becomes a pre-requisite condition, which contributes to building up an
open model of the civil service [6].

We have learnt that the main personality traits of a public manager called
upon providing the effective management wunder conditions of market
transformation should include:

- organizational skills, the ability to influence subordinates, to focus them on
fruitful creative work;

- self-confidence, decisiveness and persistence, the ability to clearly and
correctly perform the tasks set;

- the ability to forecast the situation and work output;

- the ability to make informed managerial decisions;

- the desire for self-improvement and self-realization.

Further areas of scientific research may be issues regarding the intensified
business activity/workload of a modern manager of public authority, his/her
business communication, improvement of the management culture, building up the
potential to increase business activity, shaping a system of strategic values inherent
in a manager to ensure the effectiveness of public employees using the model
applied.

Competence management models and systems

Competence management models and systems, which also include e-
competence (24; 25; 26), are already in operation or being implemented by the most
developed countries.

Given the most pronounced globalization of the ECT industry, successful
systems also ingress through national borders and become international. Such
examples of independent systems in the ECT industry are: the Skills Framework for
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the Information Age, SFIA (UK), the Skill Standards for IT Professionals, ITSS (Japan),
the Advanced IT Training systems, AITTS (Germany), the European Certification of
Informatics Professionals, EUCIP (Italy, Ireland, Norway, Spain, Greece and Estonia),
and others. [5, p.35-41].

The presence of a large number of different system types implies a demand in
them for different purposes on the labor market, on the one hand, and the need for
standardization in this industry, on the other hand. World experience shows that the
development of such systems from scratch requires a lot of time, resources and,
most importantly, mature forms of synergy in professional communities. Once our
country makes a political decision to develop a substantial competence management
system, first of all, it will be necessary to study the world experience in detail.

Foreign experience shows that today's shortage of highly qualified IT staff
influences the growth of labor productivity, competitiveness, innovation,
employment and social cohesion in Europe.

There is a paradox in the EU, which consists in a fact that along with rising
unemployment, the ECT industry is still in the most acute staff shortage, which is
defined in the EU as lacking a sufficient number of IT professionals, a gap in the
requested and available knowledge and skills of IT professionals, and inadequate
training/education of IT staff [5].

It should be noted that in-depth analysis of staff shortage for all three above-
mentioned issues is a subject of serious special studies (IT-1; IT-2; IT-3). The results
of study IT-1 show that improvement of the situation is only possible through a
system of comprehensive measures aimed rather at improving the quality of work of
IT professionals than simply increasing their number.

In this regard, the creation and actual implementation of a uniform European
certification system "Quality Label for ECT certification" is considered a highly
important issue. The certification should be aimed at all areas of IT specialist
training and management system (using algorithm IT-1 of staff training programs in
all industries) [21].

Researchers consider that such a large-scale tackling the problem based on
certification in all industries should be possible only after more than 10 years of
training related to development, testing and implementation of a system of
standards in the field of IT competencies, which should involve leading world
experts, developers of the best national and international e-competency
management systems, professional expert communities, experts from global
companies and corporations. The results of the research conducted by CEN
ICT/Skills Task Team are presented in the form of documents called CEN Workshop
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Agreement, CWA. CWA is a flexible tool for reaching technical agreements in various
fields, which is essentially voluntary standards [26, 29].

We have found out that the development of the CWA system of standards in
the field of e-competencies lays the foundation for the future Unified Talent Capacity
Management System of the EU ECT industry and is closely related to projects and
tools of higher and general LLL (lifelong learning) projects. To this end, the
development of European e-Competency Framework (e-CF) started in 2005 at the
initiative of the EU. The result of this development was publication of its first version
in 2008 (e-CF 1.0), the second (e-CF 2.0) and the third one (e-CF 3.0) in 2010 and
2014, accordingly.

The purpose of e-CF development is to provide a long-term solution of the
problem of improving e-competencies for successful performance of ECT industry in
the European region. While developing the e-CF (The European e-Competency
framework), a detailed analysis and comparison of many national professional
standards was provided on the basis of the British SFIA standards (framework for
the classification of IT skills).

The development of the European e-Competency Framework was based on
clear agreement on the terminology, the basis for collection and classification of
competencies; structural measurements; and ensuring a relation with the European
Qualifications Framework. The basis for collection and classification of e-CF
competencies are business processes in the ECT industry.

Arguments in favor of this choice are the possibilities that ensure a
processual approach, including the development of models for flexible application;
description of activity type from various perspectives: business processes of an
individual or team work, structural unit, the company as a whole; description of
various types of professional activities, in particular, software development,
servicing, administration, etc.; comparison of organizations of different types (large,
medium, small) within one sector of the economy, as the process is characteristic of
a frame description; description of the types of professional activity, minimizing
specific corporate features, such as organizational structure.

The European e-Competence Framework is a four-dimensional structure in
which each dimension is characterized by its descriptor [29]:

e descriptor 1 - a competence category (inclusive of five competence
categories in ECT industry, corresponding to the main phases of IT business process
life cycle: plan - build - run - enable - manage. This descriptor is the basic one for
shaping a set of reference competencies);

e descriptor 2 - a competence (specifies a set of reference competencies with
a general description of each one). The latest frame version contains 40 e-
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competencies. In order to identify, systematize and describe e-competence,
considerable practical experience was needed with e-CF experts and other
interested parties. Descriptor 2 establishes a set of reference competencies with a
general description of each one; three maxims each of 5 were adopted to summarize
this study. In order a competence be included in e-CF, it had to be widely currently
used and have a future perspective (be not just a fashion trend);

e descriptor 3 outlines the professional levels within e-1, e-2, e-3, e-4, and e-5
for each competence, which correspond to the qualification levels (3-8) defined in
the EQF (the professional level in e-CF is defined by three components: complexity
context, independence and behavior. It should be noted that responsibility is not
considered a component of the professional level).

e descriptor 4 describes the knowledge and skills contained in the e-CF
(European e-Competence Framework). This list is not exhaustive, but represents
examples of e-competencies’ content. They can be useful for development of specific
and accurate descriptions needed by organizations within personnel appraisal
programs.

We have found out that the category "Public governance and administration”
is inclusive of nine e-competencies. All these competencies are relevant for both
public administration and business. Let's consider the ninth competence E.9, most
important for the research.

Information system (IS) management (e-governance) is an adaptation to the
sphere of public administration. The e-CF category "Management" is identified in the
"Electronic governance" competence and specified by an employee as follows:
defines, deploys and controls the management of information systems in accordance
with the adopted strategy of e-governance, which takes into account all internal and
external parameters in accordance with industry legislation and standards to
influence risk management and resource deployment in order to ensure effective
and high-quality management.

Competence is characterized by two professional levels - the fourth (master's
degree) and the fifth (doctor of philosophy) ones. The first, second, and third levels
are not applied in this case. At the fourth professional level, an employee is able to
ensure the implementation of IT management strategy by monitoring relevant
processes in the entire ECT infrastructure (by utilizing cloud technologies in
management), and at the fifth one, he/she can define ECT and E management
strategy by implementing the "Electronic governance" special course.

Management is inclusive of: E.1. Forecasting; E.2. Project and portfolio
management; E.3. Risk management; E.4. Relationship management; E.5. Process
optimization; E.6. IS Quality Management; E.7. Change management; E.8. Information
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security management; E.9. IS Management (e-governance), which integrates it into
the public service management strategy, and adapts the information system
management strategy in order to take into account new significant factors arising
from legal, economic, political, business, technological or environmental input.

Knowledge and skills, which help reveal the content of this competence: an
employee should know/comprehend:

- ECT infrastructure and organization of e-interaction between the
infrastructural elements, the strategy and values of the public institution, legal
requirements to e-governance.

Skills: - an employee should be able to manage e-governance applications,
analyze the context of public institution and its evolution, determine and manage the
relevant key performance indicators (KPI), assess the risks of applying e-governance
strategies.

Therefore, we have come to the conclusion that the considered material
regarding the European e-Competence Framework proves its practical benefits, both
for public authorities and for higher education preparing masters and doctors of
philosophy in the specialty "Public governance and administration." After all, the
combinations of reasonably selected e-competencies may help develop descriptions
of various positions (e-governance specialist profiles) required by public authorities,
and determine the results of retraining and competence improvement of public
officers in the context of e-governance.

A more promising result-oriented source of input data for development of
national competency-based standards of higher IT education is the above-mentioned
European e-Competence Framework [17].

The effectiveness and success of implementing IT technologies, including
those of public administration, largely depend on the level of qualification of the staff
and its continuous education, when any level concept requires a measurement
system. In the EU, such a system is the European Qualifications Framework, which
defines the learning outcome (knowledge, skills and competences) at eight levels.

Ukraine has also developed and approved the National Qualifications
Framework (NQF) by Order of the Cabinet of Ministers of Ukraine No. 1341 dated 23
November 2011 in the form of a systemic and structured description of eight
qualification levels. NQF is intended for use by executive authorities, institutions and
organizations implementing public policy in the field of education, employment and
social and labor relations, educational institutions, employers, other legal and
private entities for the purpose of development, identification, correlation,
recognition, planning and development of qualifications. NQF is implementing in
order to: introduce European standards and principles of education quality
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management, taking into account the requirements of the labor market to the
competencies of professionals; ensuring harmonization of legislation in the field of
education, social and labor relations; promoting national and international
recognition of qualifications earned in Ukraine; establishing effective interaction
between educational services and the labor market. By introduction of NQF, Ukraine
is trying to achieve three main goals: to make qualifications more relevant and those
more meeting the needs of the labor market; make the qualification system more
coherent and integral; make the qualification system transparent, allowing to
assume the relative value of qualifications [13].

Moreover, we support the opinion of researchers that NQF offers a set of
learning outcome descriptors used to develop/update qualifications. It also proposes
a structure for reforming the entire qualifications system.

In NQF, learning outcomes are described in four competence categories:
knowledge, skills, communication, autonomy and responsibility, which are divided
into 10 levels.

Knowledge is a scientific information conceived and comprehended by a
subject, which is the basis for his/her conscious, purposeful activity.

Skills are the ability to apply knowledge to perform tasks and address
challenges and tasks.

Communication is an interaction of subjects in order to transmit information,
coordinate actions, and joint activities.

Autonomy and responsibility are the ability to perform tasks independently,
address tasks and problems, and be responsible for the results of one's activities.

Each of the 10 levels is characterized by a description of the so-called
"integrated competence" (combines all four categories of learning outcome), which
describes the ability of an individual to act in learning or work situations.

NQF has 9 levels ranging from 0 to 9, where 0 is the initial level, and 9 is the
most advanced one (including: junior bachelor, 5-th level; bachelor, 6-th level;
master, 7-th level; doctor of philosophy, 8-th level; and doctor of sciences, 9-th level).
Level descriptions serve as a general reference structure for describing, comparing,
classifying, recognizing, and developing qualifications. In the context of qualifications
framework, they act not only as standards (norms) of what an individual should
know/understand and be able to do at the end of the learning process, but also as
official confirmation that the individual meets certain expectations. However, the
creation of NQF is not an end in itself.

The next stage of NQF shaping is the development of industry qualifications
framework (IQF), for example, for PGA (public governance and administration), a
sector largely concerted with NQF, but having a different system-building feature. If
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for NQF such is the academic qualification, the industry framework is more oriented
on occupational one. Based on mutually agreed national qualifications frameworks,
industry qualifications frameworks allow, on the one hand, to compare the learning
outcomes of different education and certification systems, and, on the other hand, to
keep intact individual features of national education systems and institutional labor
market grounds. It should be noted that development of IQF is a resource-intensive
and time-consuming process that requires concerted action of all stakeholders.
While developing a national industry framework, experts need to combine national
institutional mechanisms with the pan-European methodology for IQF development,
proposed by the European Center for the Development of Vocational Training
(Cedefop) [17].

One of key elements of professional training of IT specialists is the disciplines
of the cycle for professional and practical training of IT specialists and professionals.
Another, equally important task consists in assessing the ratio of discipline load and
educational and qualification characteristics in accordance with IT profiles. Software
development in Ukraine is currently growing into a promising industry, which can
become a relevance powerhouse for the specialty "Public governance and
administration" through the introduction of additional qualification "Electronic
governance." This will make it possible to make the specialty "Public governance and
administration” more popular, and the qualification "Electronic governance" more
competitive for the majority of public specialists.

Thus, the current problem of improving the quality of professional training of
IT specialists, the qualification and competency level of which would meet the
modern needs of IT market and global requirements, is quite a pressing one. To solve
this problem, it is necessary to reform the national system of IT education, focusing
on achieving highest world standards. In view of this, it is especially important to
ensure compliance of the Ukrainian standard of educational and professional
training of IT specialists with the international requirements [16].

In the process of NQF developing, Ukrainian scientists have made many
comprehensive generalizations to substantiate the conceptual grounds for the
creation of NQF and to compare Ukrainian qualifications with the European
framework of professional qualifications. In order to improve the educational and
qualification performance of graduates and achieve the adequacy of the content of
specialized educational and professional programs to the requirements of the labor
market in the field of information technology and international recognition of
qualifications in IT specialties offered by higher educational institutions of Ukraine,
it is advisable to introduce European standards and principles of education quality
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assurance, with due account to the requirements of the labor market regarding the
competence of specialists [16;17].

It is necessary to dwell on the standard "Profession profiles for IT specialists
in Europe," which actually offers a method of dynamically shaped classifier of IT
professions, which could be adapted to the needs of individual organizations and
harmonized with the lists of ICT professions.

The importance of the developed voluntary standards lies in their wide
deliberate application by all market players. Therefore, while creating them, the best
practices of doing business with IT specialists were primarily studied. The need for
raising the voluntary status of these standards to a mandatory one for all EU
countries is currently being discussed. The top of the European ICT-profile tree (first
level) is twenty-three ICT profiles grouped into six families (business management,
technology management, design, development, service and maintenance, support)
[16]. According to the project concept, these profiles, in turn, are considered profiles
of the second hierarchy level and serve as a basis for shaping profiles of the third
level, which, on the one hand, would more accurately reflect the specifics of
stakeholders™ requirements, and keep intact the main characteristics of the second
level profiles, on the other hand. The proposed concept resembles the human
genome, in which the genes of the previous generation are transited to the next.

For example, topical ICT-profiles of specialists of the time in Big Data,
Internet marketing, integration of cloud applications, web design, Web developers
and multimedia applications were developed in 2016. The advantage of the
proposed ICT-profile structure consists in the ability to adapt profiles to the
conditions of a particular work environment. The proposed profiles would be
impractical if employers had to change their personnel management practices to use
them. The most useful tool for building the European ICT profiles is competency
models in demand of enterprises and personnel management departments
interested in human resources development. All competencies used in the profiles
are e-CP-extracted. Therefore, each ICT-profile is characterized by a set of
competencies of a certain level. To ensure a solid foundation, all twenty-three ICT-
profiles are consistent with the competencies defined in the European e-Competence
framework [16, 17].

European ICT-profiles and e-CF are complementary concepts designed to
promote the development and management of professional human resources in the
ICT sector. One of the main achievements of European ICT profiles is a unified
description model, on the basis of which it is possible to compare various profession
profiles within a single industry sector. The practices of description and use of job
roles with European organizations influenced the choice and formation of the model
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fields [17]. The model profile is inclusive of the following fields: profile name, which
specifies the profile name; general description, which identifies the main purpose of
the profile; mission, which describes the rationale for the profile’s mission; a list of
expected results (where five in the maximum number), which is focused on the main
outcome of the profession role and provided with the characteristics of production
process involvement level: accountability/responsibility/participation; a list of
typical tasks performed within the profile; a list of competencies required to fulfill
the given mission of the production role (from the European e-Competence
Framework); KPI is the model field containing an idea of what key performance
indicator for a given role can be assigned to assess the degree of mission completion
and expected results by a bearer of the profile. In response to the need for a single
language of information exchange and flexibility of the application, ICT profiles were
designed as frames with the content of elements reduced to a clear definition of a
root meaning of the role.

Based on the principle "less means more," the following questions were
considered: What is the main content of the profile? What is a differentiator of the
profile among others? What most significant competencies, tasks, and expected
outcome distinguish one profile from another? What can serve as a general KPI
matrix (from which stakeholders can get specifically measured indicators for use at
the next hierarchical level of the profile)? The "less means more" principle is also
true as far as a level associated with a particular e-competence is concerned [17, 19].

The purpose of this project was to reflect the competence of an individual for
achieving a successful performance. To do this, the selected competencies should
focus on a maximum of two levels. Removing restrictions on the level range would
not lead to defining junior and senior professionals in a single profile, but would
reduce the compatibility and usability of the profile. However, profile differences
cannot be fully established once we focus on the selected e-competences and the
levels associated with them. Some profiles may require similar competencies to be
successful, but these profiles would be clearly different from each other in
annotation, mission, and objectives. In this regard, the profiles must be clear and
used in their overall integrity.

The result of this project was the description of all twenty-three European
ICT profiles, including the interrelation of profiles under additional schemes [16, 19].
These schemes are associated with the integration of ICT-profiles into six families in
order to re-identify common areas of e-competence fields, tasks and job relationship.
The six families define the first level of the European profile hierarchy tree and cover
23 profiles that belong to the second hierarchy level: business administration - IT
department head, IT director, IT resource control manager; technology management
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- IT quality manager, business information security manager, IT project manager, IT
service manager; design - business analyst, systems analyst, information systems
architect, system architect; development - developer, multimedia technology
specialist, testing specialist; service and maintenance - database administrator,
system administrator, telecom technology specialist, technical IT specialist, qualified
IT specialist; support - IT sales manager, IT trainer, information security specialist,
IT consultant. Profiles belonging to the same family (except for the "support” family),
allow the one to implement project ideas related to career development,
development opportunities or participation in similar business processes and work
processes. ICT-profiles are interconnected, as relationships and interconnections are
the main components of IT processes on the basis of common characteristics.

There are many different processes and organizational structures that could
apply in ICT, such as hierarchy, flat tables, flexible methodologies, and others.
Therefore, the relationship between the profiles depends on the way of structuring
the environment in which they exist or on the point of view from which they are
viewed. Each ICT profile may consist of three to five e-CF competencies.

The matrix of ICT-profile e-competence correspondence represents the
general pattern [19]. The matrix says that some e-competencies are tied to a single
profile, others apply to many profiles, and two competencies are not connected to
any profile. This fact is a manifestation of the above mentioned "less means more"
principle.

European ICT profiles contain the most relevant e-competences. Some e-
competencies are relevant to many profiles. Each ICT profile is characterized by no
more than five expected outcomes represented as "Approves" (A); "Responsible”
(R); "Cooperates"” (C) (advises/informs). The matrix of expected results supervenes
that some expected outcome is contained in many ICT profiles, some of the expected
outcomes do not characterize ICT profiles in the category of "affirmatives" (A)
and/or "responds” (R). Expected outcome is an important attribute of ICT profiles.

As a result, the advantage of the European ICT profile concept is the ease of
adaptation to the work environment context.

That is why ICT profiles have been designed in the most general and simple
form to be used as reference for both public authorities and for companies of all
types of business and size. They can be easily adapted to a more context-sensitive
next (third) level, in particular in the context of description of a specific position or
job. Today, the market of IT technologies in Ukraine is mostly outsourced, when
many specialists are hired by foreign employers, for which certification is almost a
mandatory point of candidate selection.
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Specialist certification is a procedure for verification of individual's
competence in a certain sphere. Certification is usually a computer-based test. The
general analysis of the market of foreign and domestic educational services in the
field of non-profile ICT competence (not related to information technologies under a
specialty profile) suggests a leading role of Great Britain in the international
certification.

The result of the above work has become the European Computer Driving
License (ECDL), the European computer user license recognized in all member-
states of the European Union. ECDL is a qualification that certifies computer
knowledge and practical skills.

The ECDL certificate is designed to meet the requirements and needs of both
employers and civil servants. ECDL, as a world-renowned computer skills and
information technology certification program, is based on a uniform curriculum that
has been recognized by the Ministries of Education of Germany, France, Austria,
Switzerland, Sweden, Norway and Finland as a standard of computer literacy.

Since 2003, Ukraine has also been a member of the ECDL program. The
international ECDL certificate can be obtained free of charge based on the results of
independent testing. The test is available online under the support of the European
Commission, UNESCO, the European Trade Union Confederation, the Informatics
Europe, ministries of education of various countries. Unfortunately, today only few
people are familiar with this program. The uniqueness of the ECDL curriculum
consists in the fact that it is the same for all countries of the world and completely
independent of software vendors. This gives the certificate holders real international
mobility and freedom of choice, allowing them to apply the acquired skills in a
software environment they might need in the future.

Taking into account the European e-Competencies Framework and NQF, it is
possible to propose such a model of interrelationship between e-CF, NQF levels,
educational and professional degrees. After all, the recognized competency
framework for PGA (Public governance and administration) industry in the
European area is the European e-Competence Framework. According to the
European e-Competence Framework, educational and professional degrees should
be considered under following relationship between the e-CF and NQF levels:
(education degree e-5, 9 - Doctor of Science; e-5, 8 - Doctor of Philosophy; e-4, 7 -
Master; e-3, 6 - Bachelor; e-2, 5 - Junior Bachelor).

That is, for example, the sectoral qualification framework for the field of
knowledge 28 "Public governance and administration" should be built, on the one
hand, in accordance with the NQF qualification levels (master degree), and, on the

other hand, be consistent with the relevant qualifications of the European Higher
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Education Area in order to provide academic and professional mobility and lifelong
learning.

In accordance with Resolution of the Cabinet of Ministers of Ukraine No.266
dated 29 April 2015 "On approval of the list of knowledge branches and specialties
for higher education,” we have in hand a list of specialties in the field of knowledge
28 "Public governance and administration." According to the National Job Classifier
(NJC), field of knowledge 28 "Public governance and administration,” professional
types of work that require a bachelor's degree belong to the section "specialists,"
while jobs that require a specialist or master's degree belong to the section
"professionals".

For example, according to the National Job Classifier DK 003:2010, specialists
of the qualification group "Administrative Management" (bachelor's degree),
"Electronic governance" (bachelor's degree), "Public administration and electronic
governance" (master's degree) include, inter alia, a master of public governance and
administration, which may hold primary positions under the following professional
job titles [14; 17; 19]:

1120 Senior officials of public authorities

1120.1 Senior officials of state executive bodies

1120.2 Senior officials of local authorities

1210 Managers of enterprises, institutions and organizations

1229.1 Key employees of the central government

1229.3 Key employees of local administration and local self-government

1232 Managers of human resources and social/labor relations

Therefore, we have a pressing task of building professional standards based
on the NQF competency system and comparing the levels of professional
qualifications with NQF. In our opinion, it is expedient to take the European e-
Competency Framework as a basis for professional standards. According to the NJC,
the PGA education and training program should set requirements for the content,
scope, and level of education and training of cloud management professionals
(bachelor degree) and PGA e-governance professionals (master degree). Such IT
professions as Developer, Test Specialist, and Digital Media Specialist are easy to
correlate with European ECT-profiles for "bachelor” and "master" educational and
qualification levels (EQL).

Thus, each of the listed PGA-profiles corresponds to a set of e-CF
competencies, earning which should be envisaged upon mastering disciplines, the
list of which should be consistent with the lists of disciplines of the world's leading
standards for education and training of public administration specialists. Such
development of a competency-based standard of higher education would help
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improve the quality of talent training in order to achieve compliance with the
requirements of the modern IT market and global educational standards, as well as
international recognition of Ukrainian diplomas in the world.
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2.3. Education reform as a factor of personnel management under the
condition of innovative changes in the society

Dynamic changes in the political, economic, social and cultural sectors,
processes of decentralization and education sector reform raise the issues of
changing approaches, methods, styles of industrial relations and gradual
transformation of rigid subordination management of modern organizations to
mobile, flexible, democratic. Therefore, it requires a significant restructuring of the
public administration system by education system.

The national education system reform provides promoting the accessibility and
quality of general secondary education (GSE) by means of improving the existing and
introducing new mechanisms of public administration, in particular at the regional
level, which in the context of decentralization should be formed as an educational
and innovative center for providing services of high quality education and ensuring
modern educational system.

A goal of the education is comprehensive development of the human being as a
personality and as the supreme value of the society, development of its talents,
intellectual, creative and physical abilities, formation of values and competences

necessary for successful self-realization, raising responsible citizens capable to make
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a conscious choice and channel their activities for the good of other people and the
society, and enriching the intellectual, economic, creative, cultural potential of the
Ukrainian people on this basis, improving an educational level of the people in order
to ensure Ukraine’s sustainable development and its European choice (the Law of
Ukraine "On Education") [9].

The task of education consists in searching for the effective methods and
techniques for the formation of key competencies of individuals at the educational
institutions and their development into the specialists throughout their life.
Therefore, the skills of teachers faces the task of being able to combine productive
innovative technologies with modern ones, which will provide an opportunity to
motivate various forms of personnel management [1]. Teachers' experience should
be based on the following:

» knowing individual specific features of each personality;

« creative thinking, the ability to constant search for innovations;

e organization of training under the condition of systematic stimulation of the
student's mental activity;

e creation of optimal conditions for the formation of key, general and subject
competencies [10].

Challenges of education, in particular, the management of this area has become
particularly topical around the turn of the third millennium, as the need to respond
in a timely manner to the challenges of the times requires the modernization of
education management. Education as the basis of social, political, economic, spiritual
and cultural development of the society has been declared as a state priority. As a
state and public institution, it provides the responsibility of the state and society for
the state of its operation and activity. On the one hand, it depends on the fact that the
education system acts as a mechanism of self-organization that ensures the life
activities of the social system, changing the way information is transmitted, social
experience, culture and values, affects the social development.

The content of education should be further updated, take into account the
leading trends of the world development, meet the national and personal needs of
citizens in the context of open democratic society formation with a market economy,
global communication, informatization and technologization of life.

According to the Law of Ukraine “On Education” education is a fundament of
the intellectual, cultural, moral, social and economic development of the society and
the state. Education in Ukraine is based on the principles of humanism, democracy,
national consciousness, mutual respect between the nations and the peoples. The
main principles of education in Ukraine are as follows [9]:
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e ensuring an equal access to all forms and types of educational services
provided by the government for each citizen;

¢ equal conditions for every person with the purpose of complete realization of
her/his abilities, talent, comprehensive development;

¢ humanism, democracy, priority of moral values common to mankind;

e organic relation to the world and national history, culture, traditions;

¢ independence of education from political parties, public and religious
organizations;

e scientific, secular nature of education;

e integration with science and industry;

e interrelation with the education systems of other countries;

« flexibility and predictability of the education system;

e unity and consistency of the education system;

e continuity and diversity of education;

e combination of public administration and public self-government in
education.

Education becomes the main means of social changes without violating the
structure of the economic foundation. Investment into the education system becomes
an important factor of economic and social progress (there is a direct relationship
between the level of education and human labour performance) [2].

Education is considered to be an important factor in the development of the
society, because it promotes to the full-featured discovery of the potential of each
person throughout her/his whole life, the creation of the society of conscious
individuals. The whole world is moving forward at lightning speed, in the field of
education the concepts of individual educational programs are discussed instead of
conventional lessons, comprehensive study of topics, acquisition of critical and
creative thinking skills, acquisition of lifelong knowledge in any place, at any time, in
any form.

However, in Ukraine less attention was paid to education and science, so it is
not surprising that the education system has remained outdated for a long time and
turns out to be rarely used in practice.

Education today feels the need for another specialist who constantly strives for
creative search, has the skills of research, experimental activity, studies, generalizes
and implements modern experience, has a high level of information culture. Its
reform sets a number of tasks for scientists and practitioners, the highest priority is
given to the formation of a modern personality of a manager - who knows and is able
to use the system of linguistic knowledge, is able to produce successfully his/her own
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statements, is able to perceive comprehensively the information of other people, and
also has experience in communicative communication [15].

Education by its nature is the process of moving from the subject to the result,
the process of subject-object and subject-subject interaction between teachers and
pupils, students, listeners, when they become the subject of pedagogical interaction
in the process of training, education, self-education, development and self-
development. The pedagogical process takes place in certain organizational forms
(individual, group, collective) by means of using various tools - educational and
methodical texts, visual aids, computers with appropriate software and pedagogical
software, audio and video tools, distance learning equipment, etc. [4].

The national education system reform is impossible without its accession into
the international educational space. Therefore, special attention is paid to the
development of international cooperation, the basis of which is interstate,
intergovernmental and departmental international agreements. Ukrainian
educational institutions annually send teachers, students, graduate students and
research and teaching staff in order to undergo training, internships, and advanced
training abroad, to take part in scientific forums and for the health improvement.
Almost the same number of foreigners come to Ukraine for the same purpose.
Fruitful contacts with the international governmental and non-governmental
organizations, programs, foundations, such as the Council of Europe, UNESCO, the US
Information Service, the Fulbright Foundation, the German Academic Exchange
Service, the British Council and many others are maintained and expanded on an
ongoing basis [25].

Modern education reform is characterized by the large range and complexity of
socio-economic, legal, organizational and managerial processes, which are
interdependent and mutually conditioned. This requires from the education
management authorities, especially central, to apply strategic management

We have defined the following strategic tasks of education reform:

e revival and development of the national education system as the most
important link in the education of conscious citizens, the formation of an educated,
creative personality, ensuring the priority of human development, reproduction and
transmission of culture and moral values in all the diversity of national and world
models;

e bringing education to the level of developed countries by means of radical
reform of its conceptual, structural and organizational principles;

e overcoming the monopoly position of the state in the field of education by
creating non-governmental educational institutions on an equal basis, deep

democratization of conventional educational institutions, development of a multiple-
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option investment policy in the field of education. The main ways to reform
education were as follows:

 to create in the society the atmosphere of nationwide, countrywide support
for the development of education, persistent concern for increasing the intellectual
and moral potential of the nation, intensifying the efforts of the whole society to
bring education to the level of modern civilization achievements, involving all
governmental, public, private institutions, families, every citizen;

e to overcome the devaluation of universal human values and national nihilism,
isolation of education from the national sources;

e to provide education development on the basis of new progressive concepts,
ti introduce modern pedagogical technologies and research and methodological
achievements into the educational process;

 to move away from the principles of authoritarian pedagogy that were firmly
established in the totalitarian state and caused the leveling of innate inborn abilities
and opportunities, interests of participants of the educational process;

e to prepare a new generation of pedagogical staff, raise their professional and
general cultural level;

* to create new economic basics of education system and appropriate material
and technical base;

e to reorganize the existing and create educational institutions of new
generation, regional centers and testing sites for practicing and selecting effective
pedagogical innovations;

e to reconstruct fundamentally education management by means of its
democratization, creating regional systems for the management of educational
institutions;

e organic integration of education and science, active use of scientific potential
of higher educational institutions and research establishments, the latest theoretical
developments and achievements of teachers-innovators, public creative associations
in the educational process [10].

The priority of this reform is education universalization which contributes to
the professional mobility of specialists, broaden their adaptive opportunities, ability
to constant learning, creative development. The task arises as to the provision of high
quality education for everybody, the transition to mass higher education, the
introduction of lifelong learning, the use of relevant learning technologies, new forms
of learning, including distance learning, methods of systematic monitoring of
education activity [28].

Structural reform of education is focused on more complete satisfaction of

social and individual needs in the field of education, professional training. As a result
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of educational reform, there should be a society that is constantly learning. The basis
for this is a complete general secondary education, which should make a gradual
transition to a new twelve-year structure with the beginning of education at the age
of six, gradual introduction of compulsory preschool training for children. At present
time the hot topic is the approval and improvement of the degree model of vocational
and higher education, further optimization of the network of educational institutions,
the structure of training in accordance with the requests of the population, regions,
industries [23].

Modern education faces qualitatively new tasks that reflect new social trends.
First, the modern school was created under other historical conditions: earlier
human knowledge during the life of one generation changed slowly and the
knowledge obtained at school was a strong basis for long-term professional activity.
Nowadays, the idea of "lifelong learning" is being intensively developed in many
countries around the world.

Secondly, domestic education, as well as world, are experiencing a period of
profound changes caused by generally civilized new trends in the development of the
society. This refers to a process of globalization, which is characterized by growing
demand for higher education due to its mass nature. Already today, a third of
Europeans work in the knowledge-oriented society that requires relevant knowledge
(in Sweden, Denmark - 40%). At present time, 20% of EU citizens aged 35-39 have
higher education, 20 years ago this figure was only 12.5% for this age group [30].

In Ukraine education has a complex structure of the European type and
includes preschool education, general secondary education, out-of-school education,
vocational education, higher education, postgraduate education, postgraduate
program, doctoral studies, self-education. Besides, there are the following
educational levels: primary general education, basic general secondary education,
complete general secondary education, vocational education, incomplete higher
education, basic higher education, complete higher education. Educational-
qualification levels have the following gradation: skilled worker, junior specialist,
bachelor, specialist, master. Adoption of this network scheme is of crucial
significance, because it provides a person with the freedom of choice and gives the
opportunity to get education in accordance with mental and professional abilities.
According to the Law of Ukraine "On Education"”, Ukrainian citizens have the right to
get education in various forms: full-time, extra-mural, part-time or external studies.
Distance education is successfully developing and improving along with the
development of information technology [22].

Changes made to the policies and social priorities in the field of education, and

in particular in independent Ukraine, has formed a fundamentally new paradigm of
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education and upbringing - the transition from raising a citizen of the country to the
development a citizen of the world, an open-minded, democratic and responsible
person, whose education, culture and morality meet the complexity of tasks of the
globalized world [6].

Reform and management in the field of education is determined by the
Verkhovna Rada of Ukraine in compliance with the Constitution of Ukraine and
implemented by public authorities and local government authorities. In order to
provide the unified state policy in the field of education the law establishes state
control over the activity of educational institutions regardless of their form of
ownership. This control is carried out by the central and local education authorities
and State inspectorate of educational institutions at the Ministry of Science and
Education of Ukraine. Regulations on the central state education authorities, on the
State Inspectorate of education institutions at the Ministry of Science and Education
are approved by the Cabinet of Ministers of Ukraine.

Legislative introduction of norms concerning state standards of education has
become fundamentally new in the education policy. These standards establish the
requirements for the content, volume and level of education and professional
training in Ukraine and is the basis for the assessment of education and education
and qualification level of citizens regardless of the form of getting education.

Management in educational institutions is characterized by continuous and
consistent development and implementation of measures regarding the reform in the
education sector. Firstly, transformations are focused on the formation of an
integrated national education system of a sovereign, independent Ukrainian state,
secondly, on the adaptation of the educational system to democratic, legal, market
relations in the society, and thirdly, on its integration into the international
education system in the light of the world globalization [30].

Special aspects of state education management consists in the fact that it, first
of all, has a domineering nature, covers the entire education system, is implemented
by the structured apparatus in a hierarchical way, endowed with certain powers by
means of numerous managerial influences, the nature and typology of which are
determined by the specific features of the objects. Secondly, public administration is
the process of state power implementation, its external materialized expression,
which is carried out as a purposeful impact on the education system or its particular
parts on the basis of knowledge and use of objective regular patterns and trends
typical for the system in order to achieve the stated goal or a certain set of goals,
ensuring its optimal operation and development. Thirdly, public administration
operates systematically, combining the operation of two complex structures - the
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state apparatus of education management and public institutions of the society and
the public.

The main features characterizing education management are as follows:

e governing authorities empowered with particular powers, the activity of
which is focused on the certain objects of education sector;

e available managerial connections, relationships and organizations of both
subjects and objects of management;

 available management functions related to the provision of existence and
development of the sector [26].

The science of management is becoming more human oriented - theorists of
management focus considerable attention to the leader and his personal features.
Educational leadership is a type of leadership in accordance with the main types of
social activities (the so-called industry leadership). In the field of education, the
efficiency of the organization activity and the effective use of human resources
mostly depends on the manager’s leadership qualities. In our opinion, it is the
personal and professional readiness of managers and teachers for innovation activity
that becomes the main condition for the readiness of the education management
system to ensure the continuousness of innovation processes in education [14].

The management process involves both subjects (those who manage) and
objects (those who are managed). Management entity in the most general form are
defined as a set of specially established bodies (state, public, self-government), their
subdivisions, officials who perform management functions. Objects of education
management are the education system, education management bodies, their
subdivisions, officials, educational institutions, production enterprises that are under
the managerial, regulatory and coordinating influence of the state. Besides, the
system of public administration of education includes public administration
(process), a kind of social relations, through which numerous direct and feedback
links are implemented between management entities and management objects [25].

Thus, the general purpose of education management is to ensure the operation
and development of the education sector, its self-regulation at the national, regional
and local levels, which involves the implementation of the following tasks:

« to increase the efficiency of education authorities activity;

e to create a comprehensive legal basis for the operation and development of
the education system;

e to improve work with management staff, increase their professionalism,
master management technologies;

» to use positive domestic and foreign experience in education management;

« to develop the public system of self-government;
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« to expand and deepen mutually beneficial international relations;

e to bring to the regulatory level of financial and logistical support;

« to organize legal and social protection of educators;

e to use the research outcomes in education management, etc. [13].

At the same time, traditional approaches to management activity are changing
at modern stage. Views on educational processes from the standpoint of dialectical
methodology based on cause-effect relation are complemented by pluralistic ones,
which allow the idea that educational processes occur not only on the basis of
objective regularities and that in the context of a synergetic approach the basis of
these processes is subjective-objective processes and factors. According to some
scientists, these processes are much more in the real educational environment than
deterministic, natural ones. It proves that the regulation of dynamic processes in the
field of education requires both dialectical and synergetic methodology. Management
in the light of changes is based on a synergetic basis, the development of education is
considered as a result of convergence, a combination of different points of view in
achieving a common goal of development [26].

Ukrainian education undergoes a great transformation, which is related, on the
one hand, to the content of education, and on the other - to the progressive autonomy
of educational institutions. Autonomy gives freedom in team building, decision-
making, financial issues, which affects the quality management of education.
Autonomy makes it possible to decide locally what is a higher priority for an
educational institution and, consequently, for pupils and students. Unfortunately, the
possibilities of managerial and financial autonomy are used by a catastrophically
small number of educational institutions [10].

Innovative activity is a process of introducing new elements into the traditional
system, creating and using an intellectual product, implementing new original ideas.
Respectively, innovative educational activity is the process of introducing
qualitatively new elements into education, and the innovation is the end product of
using novelty in order to change the object of management and provide social,
economic, scientific and technical, environmental, pedagogical and other effects.
Educational innovations are improved or new educational, didactic, educational,
management systems or their components, educational technologies that
significantly improve the results of educational activities [8].

Examples of educational innovations in the content, forms and methods of
management are modernized management functions, public forms of management,
economic management methods; in the structure and technologies of management
these are lyceums, gymnasiums, colleges, collegiums, schools-complexes; managerial
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innovations - modern economic, psychological, diagnostic, information technologies,
public-state, regional, modular, practical management models.

The center of innovation is a new idea, its source is the research activities of a
scientist, the research practice of a teacher, manager, the carrier of innovation is a
creative person, an experimenter-researcher.

Innovative potential of education management entities is strengthened through
the formation of their innovative culture (individual, corporate), personnel training
according to special educational programs of innovation management, training of
managers for innovation activity in the field of education, the formation of creative
thinking of susceptibility of education management entities to innovative ideas,
professional organizational skills for this type of activity.

In spite of numerous attempts to reform and manage education, initiated
exclusively "from above", the education sector operates under the laws of a
hierarchical centralized system. It leads to an excessive concentration of powers,
responsibilities and control functions in the central governing bodies, which are
unable to cope with such a load, and as a result, respond late to rapid changes in
social and educational areas, serve not so much the enforcement system as the
bureaucratic system of management that is not accountable to the society.

It is no coincidence that the national doctrine of education development states
that the modernization of education management provides, above all, the following
[16]:

- creation of systems to monitor the efficiency of management decisions, their
impact on the quality of educational services at all levels;

- introduction of innovative information-management and computer
technologies;

- introduction of new ethics of management activity;

- increasing the competence of managers at all levels, as a result of which the
modern education system requires significant changes in education management;

- optimization of organizational and managerial structures;

- changes in the technology of management function implementation;

- effective redistribution of functions and powers between the central
authorities and local government bodies;

- change of forms and methods of control;

-democratization as to the appointment of heads of educational institutions;

- training and professional development of managers at all levels, education of
leaders in the field of education.

Public management in the field of education is professional management

activity for which specialists should undergo training. Management is an art, it is
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based on the scientific concepts, theories, principles, methods, management
technologies. The peculiar features of public administration in the field of education
as a discipline is that in the process of its study applicants acquire the knowledge of
the scientific basics of management activity at the national and regional levels [9].

Management in the field of education is considered as a subsystem of social
management, which means the impact on the society in order to organize it, preserve
the qualities, specific features, improvement and development. According to the
definition given by Sventsytsky A.L., social management is a purposeful, consistent
and systematic informational influence of the management entity on its object, taking
into account the changes taking place in it. Consequently, the essence of education
management is defined as the purposeful influence of the management entities of
different levels (state, regional, local) on all branches of education to provide and
further develop the social organism and society culture. [27]

Special aspects of state education management consists in the fact that it, first
of all, has a domineering nature, covers the entire education system, is implemented
by the structured apparatus in a hierarchical way, endowed with certain powers by
means of numerous managerial influences, the nature and typology of which are
determined by the specific features of the objects. Secondly, public administration is
the process of state power implementation, its external materialized expression,
which is carried out as a purposeful impact on the education system or its particular
parts on the basis of knowledge and use of objective regular patterns and trends
typical for the system in order to achieve the stated goal or a certain set of goals,
ensuring its optimal operation and development. Thirdly, education management
operates systematically, combining the operation of two complex structures - the
state apparatus of education management and public institutions of the society and
the public.

Our country more and more needs creative individuals able to make decisions
of at their own discretion or as a part of groups of performers and act creatively in
any situation. Therefore, the trend of education aimed at personality constant
development on the principles of an adaptive approach through a significant increase
in the share of self-study is becoming more apparent [17].

Modern education should prepare a person who is able to live in an extremely
globalized and dynamically changing world, to perceive its variability as a
fundamental component of their own way of life. Globalization, transformational
processes and continuous information variability determine the process when a
human being is involved into a very complex system of social interrelations, require
from him/her the ability to make non-standard and fast decisions. That is why the
primary attention in pedagogical teams should be paid to overcoming conservatism
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in approaches to activities and existing stereotypes of pedagogical work and the
process of thinking. Only education innovative by its nature can educate a person
who lives in compliance with modern innovative laws of globalization, is an all-
around, independent, self-sufficient person, guided by his/her own knowledge and
beliefs in his/her life. Generally, the society needs this more than education or a
specific person, because it is impossible to either build the basics of democracy or
achieve any parameters of economically developed countries without an all-around
personality [22].

The specialist must know how to interpret the new content of education in the
methods of teaching and education, to analyze the creative activity of both their own
and pedagogical and student teams. Who is an ideal student (school graduate) in
teacher’s opinion? Unbiased, independent, responsible, able to think critically; open
to the new, ready to learn throughout his/her life, tolerant, moral, grateful. Under the
terms of NUS, the graduating student model should include the following
components [13]:

1. The graduating student should leave the school with making up his/her mind
about the future occupation;

2. He/she should know how to work methodically efficiently and on his/her
own;

3. He/she should strive for self-education and advanced training;

4. The graduating student of the NUS should take an active part in social and
cultural life of the country;

5. He/she should be a concerned citizen, ready to take responsibility for
his/her actions;

6. He/she should be conscious of his health and the environment.

A graduating student of the New Ukrainian School must think creatively, using
all his creative potential. After all, in the modern world a person is prized first of all
for his individuality, uniqueness of ideas and professional decisions, because it is
creativity that drives the progress and assist to improve the world on a regular basis.
Exactly these qualities make it possible for the citizens to be realized, to be successful
in life [21].

Experience shows that the teacher of today is a kind of mosaic. Indeed, it is a
mosaic! It can be just fallen to pieces and, without collecting, such a teacher will leave
the school. You can collect and not touch it anymore, such a teacher, as a rule,
becomes a "lesson giver ", not always bad, but certainly he/she "will not burn" in the
workplace. But you can perform many small miracles: translating, creating new
pictures! [11].
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What kind of teachers will the school need in the near future and over the long
term? Where shall we get them, how to "involve" them in the established team? Shall
we involve experienced employees or train them by ourselves? If you teach - how
and why? How to understand that they work well? How to make their work more
efficient? These questions arise before any educational institution, and particularly
the answers to them establish the personnel policy of the school. Moreover, if the
leader is ready to perform many small miracles for the benefit of his staff in order to
get all the new patterns, then he/she needs to think about the fact that the school
should have the Regulation on personnel policy [21].

One of the priority task of the education system reform, according to the
author, is the transition from the conventional methods of HR management activities
in the field of education, that is personnel management to modern, proven through
practice in the developed countries and the best domestic human resource
management organizations - fundamentally different technologies of personnel
management [3].

The study of training program for the masters at Public higher educational
institution “Vinnytsia academy of continuous training” showed that as opposed to the
conventional approaches to personnel management, it is human resource
management in the field of education that should contribute to the following:
leadership development, professional growth of both managers and research and
teaching staff, creating a strong, adaptive, organizational, corporate culture that
would stimulate the development of an atmosphere of mutual responsibility of
employees and administrative apparatus, the desire of all employees to make it
better by supporting the initiative at all levels of organization, constant technical and
organizational innovations, open discussion of all the issues.

Innovation should be considered not only as readiness for the perception,
production and application of the new, but first of all as the openness and democracy
of the educational system. As regard to the personal factor of management activity,
this means [4]:

- openness of the head to dialogical interaction with the personnel, which
provides for the equality of psychological positions of both parties;

- openness to culture and society, which is expressed in the desire of the
specialist to change reality, study problems and choose the best ways to solve them;

- openness of one's "I", one's own inner world, that is the organization of such a
communicative environment that would contribute to the formation and
development of the image of "I".

Innovation as a principle of pedagogy provides the conditions for the
personality development, the exercise of his/her right to individual creative
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contribution, to personal initiative, to freedom of self-development and achievement
of their own and social goals [24].

Normative educational documents are considered to be the key ones to the
development of a new Ukrainian school, and education in general, in particular the
idea of activity, personality-oriented and competence approaches. It is caused by the
need to respond to current challenges and key skills to act depending on the tasks
set[1].

Experience and practice have proved that the key competencies, which have to
be first formed at the educational institutions and afterwards developed in the
personnel of all the branches in the future, include the following:

e communicative competence;

¢ information competence;

e competence of productive creative activity;

e competence of self-development and self-education;

e multicultural competence;

e social competence and others. [11].

Professional competence in any field of activity is a necessary component in
the process of involving a person into culture. Culture (humanitarian, artistic,
technical, economic, legal, political, etc.) is the highest manifestation of human
education and professional competence. This is the level of education progress, the
attributes of which include deep awareness of the attitude towards the legacy of the
past, the ability to creative perception, understanding and transformation of reality
in a particular area of activity and relationships.

Making arrangements for a student-centered and communication-oriented
educational process, teachers constructively combine, integrate modern pedagogical
technologies aimed at personal development, which makes it possible for the
specialist to create their own combinations in a timely manner, rather than deepen
into the essence of one technology or one kind of activity.

Therefore, when training the personnel in the organization regarding the
development of competencies, managers should continue to use the following
educational innovations [6]:

- interactive training is a form of organization of cognitive activity that creates
comfortable working conditions under which a personality feels his/her success and
intellectual ability;

- personality-oriented training is the organization of the professional
educational process, where the choice of means and pace of training takes into
account individual personalities, the level of development of their abilities;
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- project method is a system of personnel management, in the process of which
specialists must acquire knowledge through planning and performing practical tasks
(projects), which are gradually complicated by professional tasks;

- information and communication technologies is an innovative training tool
that in particular apply webinars in practice, using modern technological tools;

- technology of critical thinking is the ability to perceive information in an
active, creative, individual way, apply the desired type of mental activity in an
optimal way, analyze information in many ways, have a personal, independent
opinion and be able to defend it in a proper way, be able to apply obtained
knowledge in practice [15].

Implementing the concept of NUS in Ukraine, which is focused on the education
of national-linguistic personality, a citizen, a person who respects the Ukrainian
language as the state, takes care about the proper level of language culture, pays
considerable attention to the formation of morally rich linguistic personality. It
should develop and improve communication skills in order to be fluent in the native
language, as evidenced by the changes in the personnel policy of civil servants.

Specialist’s communicative competence is developed due to constant work on
the culture of speech, learning the rules of successful communication, the ability to
listen to the talk partner, establishing and maintaining a contact with him/her,
formulating the questions and giving clear answers to them, reasoned proof of their
own opinions. As a result, experts skillfully analyze the statements, take into account
alternative views, synthesize the acquired knowledge, make logical conclusions and
make decisions according to the situation [24].

Specialists in public administration should proficiently use interactive
technologies that develop the ability to work and act in a team, to discuss common
tasks in a collective manner, the knowledge of which is mandatory for the leader.
This includes "Microphone”, "Jigsaw", "Brainstorming”, "Incomplete sentence". The
head may even start the meeting, in order to study the opinion of employees, with
the exercise "Microphone" or "Continue the sentence" [23]:

Today I would like to do ...

For me it is not clear ...

I have already known...or [ would like to know ...

At the end of the meeting with the teaching staff, heads may report whether
they have achieved success, what they have learned, what they have not understood,
what was a discovery in personnel management. It assists in setting motivation, sets
up for productive work. In order to draw increasing attention to personal experience,
their creative motivation at the training courses, you can use exercises "Draw your
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mood", "Wish good luck to a colleague”, "A basket of good", using appropriate
professional material [13].

The teaching staff should pay attention to the culture of speaking and writing,
vocabulary enrichment, the ability to choose the most proper word, build associative
bushes, etc., which develop corporate relationships and brings the success to the
organization.

Critical thinking development technology is quite effective for the development
of communicative competencies of specialists. Its implementation among the
colleagues provide human development and self-development, promotes strong
acquisition of program material, creates situations of active participation in the
management of organizations, when everyone can say: "l do not agree", "I think in
another way" [25].

The head should learn that role-playing games develop intelligence, logical
thinking, motivate teachers to do search activity, think through the desire to achieve
a success. A favorite form of activity at the training course is linguistic games
(knowledge auction, blitz tournament, linguistic volleyball, "Who is faster?", "Who
more?"), which in the future will encourage the teaching staff to active productive
activities. To determine attitudes to a specific life situation, help them to learn
through experience and feelings.

Methods “Press” has to be used by the specialists in order to express personnel
opinion. What do you think,...? (Express your position (I think that ...), give reasons to it
(.. because ..), give examples to confirm your opinion (for example, ..) and make
conclusions (therefore, ... [8]).

Method "Incomplete sentence" is used both at the beginning of the meeting (for
me teamwork is..., I realize it is...) and at the stage of reflection, when the teaching
staff has the opportunity to exchange their points of views, add new experiences,
knowledge obtained in the system of personal competencies aimed at achieving
optimal organization performance [14].

The ability to practice independent construction of questions related to the
topic of discussion is of special importance for the development of logical
competencies of the teaching staff. These can be the questions of various kinds, for
example:

1. Put six journalist’s questions: Who? What? Where? When? How? Why? Present
your questions.

2. Put ten questions to your head.

3. Put five questions to your colleague.

4. Choose the questions you would like to ask and get answers at once...
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5. Top-priority questions.

6. Questions of Socrates.

Interactive exercises can be usually used in order to develop specialist’s
communicative competence: work in groups, acting out situations (representing
dialogues, staging excerpts from works of art), case method, "Hot Chair", "Aquarium",
"Brainstorming", role-playing games, reading with text marking, "Jigsaw". "I'm
researching” is a technique that makes it possible to generate new ideas through
various types of research and create innovative projects.

Competence of productive creative activity shows the ability to solve any
professional problem in a creative may; desire and ability to act not according to the
model, but in a unique way, to anticipate the novelty in solving production problems
[7].

Specialists actively use project technologies in personnel management, that are
developed in the educational institutions: by their own efforts they systematize the
material in the form of diagrams, tables, defend their own projects and skillfully
apply training in discussions. Disputes form an active life position of specialists. A
modern leader should take care of the development of creative abilities of the
teaching staff and take into account that they develop with the help of different levels
of real tasks. Creative design promotes the development of specialist's creative
abilities.

Interesting forms of activity used in the training courses are as follows [9]:

- emotional associations - artistic modeling "made to order", reproduction of
human emotional state through artistic means of speech, search for appropriate
images, memory development. The teaching staff can be asked to create works of art
to a given emotional situation:

Raindrops behind the collar

Flower in the hands of a girl in love

Sunset through the eyes of a daydreamer

Rain through the perception of a pessimist

An unforeseen pit on the road

- verbal drawing - creating a verbal picture:

e Describe how you imagine Dazhbog, Berehynia.

e Describe what picture you imagine reading the beginning of the ballad
"Topolya".

e Describe the color of the fern.

e Describe the situation. Fantasize: what would happen if you met Huha -
Mokhovynka?
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The important trend of activity both in the educational institution and in any
organization is the formation and development of information competence in
specialists, that is to master the skills by their own efforts and work efficiently with a
variety of printed and electronic sources, apply the acquired knowledge in non-
standard situations, know the techniques as how to acuire new knowledge on their
own, a high level of development of cognitive processes, the ability to work under the
condition of search activity, research. It is very important in personnel management
to use the competence educational potential in the development of key competencies
of specialists [12].

Modern public experts should take into account that students in senior classes
are already able on their own to select interesting material about writers, express
their opinions about their work, create presentations, book trailers, literary and
musical compositions, compile work booklets, summary tables, diagrams, mental
maps, etc., using new Information Technology.

When working on the development of social competence, the specialists
should continue to stimulate dialogical communication, conduct training courses of
social activity, making a practice of discussing such topics as "If I were a leader
(mayor, prime minister)"” and so on.

Acquiring certain knowledge, industry and industry-wide skills and abilities,
methods of activity makes it possible to broaden the life competence of the teaching
staff (the ability to self-development and self-education). Therefore, leaders/heads
pay great attention to motivation, reliance on personal experience of employees, on
what is already known and studied, promote the organization of self-educational
activities through individual, advanced tasks, tasks according to their interests.

The leader puts the personality of the specialist to the center of activity, in
order to create a situation of success, comment kindly on their participation in the
realization of their abilities and faith in their own strength. In order to develop the
multicultural competence of the manager, you can use game technology.

Thus, working on the development of professional competence of specialists
and its components, including industry competencies, managers implement the
following basic principles [19]:

e professional: specialist’s professional position changes, a new worldview is
developed, the professional level and quality of education increases, the range of
knowledge broadens, a new type of research specialist and innovator is established,
able to solve professional problems in a creative way;

e educational: a positive motivation to work and study throughout life, increase
in the level of education, taking an active cognitive-research position, which is a top
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priority trend in the formation of creativity, education of the best personal qualities
and mentality features;

e technological: new ways and methods of organizing the efficiency of
administrative services;

e social-psychological: new relations of the subjects of the professional process,
the development of an optimal moral and intellectual environment;

e social: interaction with the subjects of the outside world;

e status: stabilization of the specialist’s activity in the mode of development and
personality formation in the context of education decentralization.

As we can see, the application of these innovations has not only common
methodological and technological points of contact, methodological basis and
development of business objectives, but also a number of advantages: flexibility in
application, variety of techniques, complementarity in personnel management.

We have come to the conclusion that the issue related to the formation of key
and subject competencies in education remains open, as it is advisable to develop
and apply methods and techniques in personnel management, taking into account
the peculiar features of the worldview by modern professionals of the XXI generation
[5].

A modern specialist needs non-standard thinking, modern substantiation of
novelty in the field of education, will give an opportunity to adapt to fast changes of
life, ability to approach creatively to the organization of professional process in the
institution. However this is possible only if a high level of manager’s professional
competence is achieved.

The efficiency of personnel management performance in the context of reform,
according to Harvard Model 4C should be assessed in four areas. Let’s consider this
model in more details [14]:

1. Corporate commitment. Corporate commitment means the loyalty of
employees towards their organization, institution, educational institution, personal
motivation and commitment to their work. The degree of employee commitment to
their organization can be assessed by studying the pints of views of employees, the
level of staff turnover, as well as by holding the last conversation with the dismissed
employees.

2. Competence. Competence corresponds to the level of educator’s
qualification, their professional skills, the need for their advanced training and
professional development, as well as the potential to perform work at a higher level.
This indicator can be assessed through the systems of employee performance review
and the preparation of a list of professional competencies. Activities should be
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designed in such a way in order to attract, retain and motivate highly competent
educators and management professionals.

3. Team congruency. Team congruency means that both the management and
the personnel of the educational organization, the educational institution share the
views on the purpose of the organization and work jointly to achieve them. A well-
managed organization has employees of all levels that share common views on the
factors determining organization's prosperity and future perspectives. These general
views relate to the basic principles that form the basis for the management of the
organization operation. To some extent, these ideas can be created by management
through the system of internal communications, leadership style, organizational
system and methods of work, but they can be maintained and performed day by day
in the process of routine work only by the employees of the organization.

The personnel of the organization should feel that all the employees have
common objectives, a sense of belonging to the organization, that they are involved
in a common cause. An undoubtable sign of the congruency present in the
organization is the absence of complaints and conflicts and the harmony of labor
relations.

4. Corporate efficiency in terms of cost - effectiveness. Corporate efficiency in
terms of cost-effectiveness refers to the efficiency of the education management
body, educational organization, educational institution. Human resources should be
used in such a way that the highest results (quality of education) are obtained with
optimal costs established according to certain criteria. Besides, the education system
must be able to respond quickly to modern challenges, opportunities offered by the
market, changes in the educational environment, etc. [7].

Conclusions. Effective multilevel educational system becomes the basis for the
future development of the society, it provides each individual with an opportunity to
obtain complete secondary education and more than 50% of the adult population -
basic higher education. These tasks differ from the tasks that have been set earlier. In
the twentieth century, a secondary level of education has grown from general
primary to higher education. Higher education has become the most important
human investment throughout her/his whole life.

Taking into consideration the foregoing, educators face a sophisticated task: to
preserve the most valuable in the national education system and enrich it with the
best achievements of mankind.

Therefore, the factor of personnel management in the light of innovative
changes in the society is an integrated process of goal setting and solving educational
problems of educational institutions, focused on finding optimal ways to use the

intellectual and personal potential of teachers.
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The issue of the current state of management of pedagogical staff in general
secondary education institutions in the context of reform is relevant, because the
teaching staff (staff) - is primarily a strategic resource on which are based all the
successes and hopes of the institution, and, at the same time, people with their goals,
needs and problems. Every head of a general secondary school should keep this in
mind. Since all the goals of the organization are achieved through people, so the
management of teaching staff should be in the first place among other components.

The issue of the current state of pedagogical staff management at the
institutions of general secondary education in the context of reform is relevant, that
is the teaching staff (employees) is, first of all, a strategic resource on which all the
successes and hopes of the institution are based, and, at the same time, people with
their goals, needs and problems. Every head of an institution of general secondary
institution should keep this in mind. Since all the goals of the organization are
achieved through people, that is why the management of teaching staff should be in
the first place among other components.

Therefore, the system of education management is more and more
characterized by a multifactorial nature, a various range of impacts of the
management entities, which are united by a common goal, decentralization with the
branched horizontal connections. This management system is more resistant to
destructive impacts, capable of self-organization and self-regulation. Taking this into
account, there is a need for state regulation of education operation, which includes
legislation, state development programs, the position of the state regarding the
distribution and redistribution of national income. The role of management
consulting as a professional activity is growing.

The progress of an institutional trend is noticeable, the basis of this trend
involves the analysis of a set of conditions and factors (legal, social, psychological)
which affect education activity. Globalization establishes new interrelations between
the nations, economic systems, which are based on a high professionalism,
competitive ability of employees. The current state of public administration of
education sector eclectically combines both institutions inherited from the Soviet
administrative-command system and the new ones established during the years of
independence, which do not always meet the standards of a democratic legal state
with a socially oriented market economy. The current management mechanisms
provide only a delayed reaction to the current situations. Mechanisms of prognostic
or anticipatory management practically do not work. Mechanisms of education
development mechanisms are slightly developed. As a result, operational process
control schemes are used to solve the problems of innovation process management,
which "replicate" the existing shortcomings.
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Thus, it is impossible to manage the system of education as a complex
organization, placing greater focus only on the objective nature of public laws,
without taking into account the actions of social subjects. Disregarding the given fact
leads to high centralization, irresponsibility and even resistance to the
implementation of chosen management strategy.
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3.1. Understanding the meaning of the tourism business in the social and
economic development of the same territorial communities

[ToHATTA Ta 3HAYEHHA TYPUCTHYHOTO Gi3Hecy B colia/IbHO-
€KOHOMIYHOMY PO3BHUTKY 06’ €JHAHUX TEPUTOPiaIbHUX FPOMaax

MeTa focaiPKeHHS N10JIATA€ Y PO3KPUTTI NOHATTA Ta 3Ha4Y€HHA TYPUCTUYHOTO
6i3Hecy B colliaJIbHO-eKOHOMIYHOMY PO3BUTKY O06’€JHAHUX TEPUTOPiaJbHUX
rpoMaziax.

MeToZ0/10TiYHY OCHOBY BUCBITJIEHHI OCHOBHHMX II0JIOKE€Hb 3a3Ha4eHOol
TEMAaTUKU CTAaHOBJATb (QyHJaMeHTa/bHi 6a30Bi MOHATTS Cy4yacHOI €KOHOMi4HOI
Teopii, HayKoBi mpali BiTYU3HSAHUX Ta 3apyODKHHUX BYEHMUX, sSKi PO3KPUBAIOTh
npouecd QYHKI[IOHYBaHHS  COIlia/IbHO-eKOHOMIYHUH PO3BUTOK TYPUCTUYHOTO
6i3Hecy B 06’€JHaHUX TepUTOpiaJIbHUX TpPOMaZax B yMOBaX Cy4aCHHX
TpaHchopMmalliii HalioHaJbHOI €KOHOMiKW. BupilneHHs mMOCTaBJeHUX Yy CTaTTi
3aB/JlaHb 3/IiICHIOBAJIOCH 3 TMO3UI[iIH CUCTEMHOTO MiX0AY, BUKOPUCTAHHSM
MOHOrpadiyHOro Ta abCTPaKTHO-JOTIYHOTO METO/iB AOCIiPKEHHSI.

[lepcIeKTHBU CTaJIOTO PO3BUTKY TYPUCTUYHOrO Oi3Hecy B 006’€IHAHUX
TEPUTOpiaJIbHUX IPOMajiax YKpaiHM HacaMIepes 3ajeXaThb BiJi [paMOTHO 06paHoi i
YCHiNIHO MOOYI0BAHOI CUCTEMH YIIPABJIHHSA MiATPUEMCTBAMHU Tray3i.

3HaYHUU BHECOK B COIlia/IbHO-eKOHOMIYHHMU PO3BUTOK TYPUCTHUUYHOTO
6i3Hecy 3po06uMJIM Taki BiTUM3HAHI Ta 3apyOixkHi HaykoBLj, a came: Ara¢poHoBa JL.T.,
bBypaeitnoro B.A. I'punentok H.I, Janeuxko JLII, Xykoa H.JI., Ikona I.M., saki
JOCTIPKYBalId Ta PO3pOO6JIAIOTh NMPUHLUINA TYPUCTUYHOTO 6i3Hecy B coliaJbHO-
€KOHOMIYHOMY PO3BUTKY 06’€/JHAHUX TEepPUTOpia/IbHUX rpoMajiaXx. B mpansax mux
HAYKOBIIiB MpOaHai30BaHO Ta OOI'PYHTOBAHO ILJISAXA Ta HANPSMKU MiJBUIEHHS
epeKTUBHOCTI MeHePKMeHTy B cpepi TYpUCTUYHOTrO 6i3HeCy B yMOBaX Cy4aCHOTO
eTary coljiaJibHO-eKOHOMIYHOTO PO3BUTKY 00’ €IHAHUX TEPUTOPiaIbHUX IPOMA/I.

Y cy4dacHiil cucTeMi pUHKOBOI €KOHOMIKHM BCe Oi/bIIOro 3HaAueHHsI HabyBae€
TYPUCTUYHUN Oi3Hec 10 3a6e3meyye COIia/IbHO-eKOHOMIYHUM pPO3BUTOK B
00’€IHAHUX TepUTOpiaJIbHUX TpoMaiaX sKa BifloOpakaeTbcsd SAK CKJIaZHA
eKOHOMIYHa CHUCTeMa, OCHOBHMUM 3aBJaHHfAM fKOI € 3a/l0BOJIEHHA TOTpe6
CIOKMBA4yiB y pidHOMaHiTHUX cdepax mnocayr. OCHOBHY poJib TyT Bijfirpae
TYPUCTUYHUH Oi3HeC - K 0/jHa 3 CAMUX PeHTabeJIbHUX rajsy3ei CBiTOBOI EKOHOMIKH.

TypuctuyHuii 6i3Hec BxoAuThb A0 10 cBiTOBUX rajiy3ei 3a piBHeM JOXO[iB i
HopiyHO 3pocTae Ha 5-7%. 3arajsoM no YKpaiHi HaJXO[KeHHs BiJ Cy06’eKTiB
rocrno/ZilaproBaHHA TYPUCTHUYHOI ranysi 0 3BeleHoro 61o/xeTy Aep:xaBu B 2018 poni
3pocsu Ha 250%. Bysio 1,7 mapg rpH, a 3apa3 otpuMasu 4,2 mupp rpH. ConjosioriyHi
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JIOCJIiIPDKEHHS CBiJlYaTh MPO Te, W0 ABI TPeTUHU yKpaiHLiB He Oy/iM 3a KOPJOHOM, a
MPOTSATOM OCTAHHIX IT'SITH POKiB Gi/IbINICTh He BUpYIIaia aHi 0 EBpomnHy, aHi 10 KpaiH
CH/. OnTUMICTUYHIIIOW BUIJISAAAE CTaTUCTUKA MiXKperioHaJbHUX MOAOPOXKEH: Tak,
75% onuTtaHux ¢paHkiBLiB i 59% xapkiB’saH xo4a 6 pa3 BUDK/Ka/JU B iHIIKMN perioH
(28% i 18% 3 Hux BiAnoOBiHO - 6araTo pasis) [1].

EbekTHBHUI pO3BUTOK TYypPUCTUYHOIrO O6i3HeCcy NO3UTUBHO BIJIMBAE Ha
PO3BUTOK MiCI[eBOi Ta perioHasibHOI iHYPACTPYKTYPH, OCHOBHI CEKTOPHU €KOHOMIKH,
a caMe: 3B'A30K, TpaHCOOPT, TOPTiBJI, PO3BUTOK Ta YyAOCKOHAJIEHHS
iHbpacTpykTypu. TypucTuyHUNA O6i3Hec y 6araTbox KpaiHaxX CBiTY € OCHOBHUM
JPKepesioM HaAXoJpKeHb [0 Jep:KaBHOTO OlO/pKeTy, 10 CTBOPIOE Ta 3abe3nedye
po6OYMMHU MiCUSIMM MUJIBUOHU JioJed y BcboMy CBiTi. EdekTuBHa [isinibHICTB
niAnpueEMCTB cbepd TYpUCTUYHOTO Oi3Hecy B 006'€JHAaHUX TEPUTOpPiaIbHUX
rpoMaziax MOKJIMBa JiMlle 3a YMOBU ePEeKTUBHOI OpraHisalii ynpaB/iiHHS HUMU.

Co1iaIbHO-eKOHOMIYHHUM PO3BUTOK TYPUCTHUYHOTO 6i3HeCy B 006’€IHAHHUX
TEePUTOPiaJIbHUX TPOMaJaX XaPAKTEPU3YETbCA BEJIMKOI KiJIbKICTIO Cy6'€KTIB
TYPUCTUYHO-TOTEJIbHUX MNIJANPUEMCTB, TYPUCTUYHHUX OllepaTOpiB Ta TYPUCTUYHHX
areHTiB, 10 6epyTb y4yacTb y Mpolieci CTBOPeHHSI Ta HaJaHHA mocayr B cdepi
TypUCTHYHOro 6i3Hecy. HaykoBLi Haro/iomyroTh, 110 piBeHb MeHEXMEHTY Mae€
nepiioyeproBe 3aBJaHHSA 11100 ePeKTUBHOCTI MpoleciB y cdepi TYpUCTHYHOTO
6i3Hecy i B TypuCTHuHiM rasy3i B3arasi. TakoX Xo4yeMO 3a3HA4YUTH, IO Cepej
HAyKOBILIiB BiZICyTHI €4WHI NOIJIAAMA HA 3MICT Ta CTPYKTYpPYy MEeHeIPKMEeHTY B Ipoueci
COIia/IbHO-eKOHOMIYHOTO PO3BUTKY O06’€JHAHUX TepUTOpiaJibHUX TpoMaj Ta
TYPUCTUYHOTO 6i3HeC Ta NOTpebye MNOJAJbIIMX JOCHAi[KeHb, L0 BHU3HAYaE
aAKTyaJIbHICTb HAIOT'0 [IOCJi/PKEHHS Ta TMOJaJbIIMX pPO3PO6OK NPUHUMIIB i
TEXHOJIOTiI yNnpaBJiHHS 3 METOK OOIPYHTYBaHHsS Ta YJOCKOHAJeHHs Cy4aCHUX
Mo/Jiesiell MeHeXKMeHTY BITYM3HAHUX NiJNPUEMCTB chepr TypUCTUYHOIO H6i3Hecy.

TypuctuyHuil 6i3Hec - 1e ranaysb 06’€/JHAHUX TEPUTOpiaJIbHUX T'poMaj, Ta
HallioHaJIbHOI EKOHOMIKH, 11J0 Ma€ BUCOKHUH piBEHb JOXOJHOCTI Ta 3abe3mne4yye 3Ha4yHi
MOMOBHEHHS JIep>KaBHUX Ta MiclleBUX Ol0/pKeTiB, chepa mpalli, e BUPOOJSIETbCS Ta
peasi3oBYIOThCA NPOAYKTH Ta MOCJYTH TYPU3MY, CTBOPIOETBCS NMPOLLEC CIIOKUBAHHS.

®opMyBaHHSA TypUCTUYHOTO 6i3Hecy B 00’€JHaHUX TEPUTOPiaJbHUX rpoMaZiax
€ CKJIa/I0BOIO B3a€EMO/IiI COIlia/IbHO - EKOHOMIYHOI'0 PO3BUTKY, IKi 6a/IaHCYIOTh MOMUT
Ta NPOMNo3uLio chepr TypUCTUIHHUX MOCYT.

YcnimHUN| po3BUTOK TYPUCTUYHOIO Gi3Hecy B YKpaiHU NOTPeOYy€e CTBOPEHHS
HaJIeXXHUX YMOB JIJI1 pOOOTH TYPUCTUYHHUX MiJIMIPUEMCTB, YCTAaHOB Ta Opradisarin
Ha TYPUCTUYHOMY pHUHKY. Takox xo4yeMo 3a3HauuTH, 1o PosnopamxeHHAM
Ka6ineTty MinicTpiB Ykpainu Big 16 6epe3ns 2017 p. Ne168- p 6yJsio 3aTBep/AKeHO
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«CTpareriio po3BUTKY Typu3My i KypopTiB 0 2026 p.», OCHOBHOI MEeTOI0 SIKOI €
dopMyBaHHSA CIPUATIUBUX YMOB JJIs1 aKTUBI3aLil po3BUTKY cdepu TYypU3MY 3TifHO
3 MDKHApOJAHUMM CTaHAApTAaMM fAKOCTI Ta 3 YypaxyBaHHAM €BPONEUCHbKUX
I[IHHOCTEeH, nepeTBOpeHHs1 ii Ha BUCOKOpEHTabesbHY, iHTerpoBaHy y CBITOBUH
PHMHOK KOHKYPEHTOCHPOMOHY cdepy, 110 3ab6e3ne4ynTh NPUCKOPEHHS COLiaJIbHO-
€KOHOMIYHOTO PO3BUTKY 06’€JHAHUX TEPUTOpPia/IbHUX I'POMA/], PETIOHIB i AepKaBU
B 1IiJIOMy, TapMOHIMHUNA PO3BUTOK i KOHCOJIi/Iallil0 CYyCHiJIbCTBA, MOMyJisipu3allii
Ykpainu y cBiTi [ 2].

TypuctuyHui 6i3HeC B 06’€JHAHUX TEPUTOPiaIbHUX IPOMajJiaX € BiJKPUTOIO
€KOHOMIYHOI CUCTEMOI0 Ha COLia/IbHO-eKOHOMIYHUU PO3BUTOK KOl BIVIMBA€E HU3KA
dakTopiB, a caMme: KyJbTYpPHO-iCTOPUYHi, NPUPOAHI, coOLjiaJibHO- €KOHOMIYHi,
noJiiTU4Hi Ta iH. /[ ebeKTUBHOrO MOro po3BUTKY, HEOOXi/JHO 3a6€3MeUYUTH MeBHi
yMOBU. Br3Hayawuyu TYypUCTUYHUHN Oi3HeC K OAMH 3 INPIOPUTETHUX y Trajay3sx
Hal[iOHAJbHOI E€KOHOMIKU s Horo edeKTUBHOTO QYHKIIOHYBAaHHS HeEOOXiJHO
BUPIIIUTH TMpPo6JieMHU, SKi MOTPeOYOTh Aep>KaBHOI'O PeryJlBaHHA U MiATPUMKHU
BMKOHABYMX OpraHiB Bjagu. Cepel, HUX € TaKi: HaJaro/KeHHsd MexXaHi3MiB cniBnpaui
OpraHiB Jiep>kaBHOI BJIaJiU 3 TPOMa/ICbKHMH, HAYKOBHMHU Ta 6i3HEC-CTPYKTypaMH,
niJiBULIeHHS piBHA 0e3leKU Ha TYPUCTUYHUX O06'€KTax i MaplIpyTax, CBO€YacHe
HaJlaHHS HEBIJKJaJHOI JOMOMOrM TYPUCTaM, AKi NOCTpaXKAaau MiJ 4ac NOA0POxKi,
o6s1alITYBaHHA iHPpacTpyKTypu Ta iHpopMmarliiHOro 3abe3nedyeHHs] TYPHUCTHUYHHUX
06'eKTIB | MapuIpyTiB, BAOCKOHAJIEHHS MOJAaTKOBOT0 3aKOHO/ABCTBa, 1[0 CIPUATUME
BKJIQJIEHHIO iHBeCTUIiH B iHPpACTPyKTypy TypHU3My Ta CAaHATOPHO-KYPOPTHHUU
KOMILJIEKCH.

CuctemaTusalisg Ta kjaacudikallis nux GakTopiB 03BOJUTb BUBECTH TaJy3b
TYpU3My Ha HOBUH BEKTOP PO3BUTKY, a HEOOXiJTHUMH OpraHisaliiHUMH 3aX0JlaMH,
AKI CHPUATUMYTb CTIMKOMYy pO3BUTKY O6i3Hecy €: MNOrJWOJeHUH pO3BUTOK Ta
YAOCKOHA/IEHHSI iHpaCTPYyKTypH rajysi Ajs KOMILJIEKCHOIO 0OCIYyTrOBYBaHHSI BCiX
KaTeropil TYpHUCTIB; oOpraHisanig nepiogUYHUX TPEHIHTiB Ta ceMiHapiB
TYPUCTUYHOTO CIPSIMYBaHHS /i1 TYPUCTUYHOIrO 6i3HeCy Ta 3allikaBJeHHX Oci0,
3aCTOCYBaHHSl IHHOBAIid y BUIVIAAI I[eHTpPali30BaHOI KOMIT'IOTEPHOI Mepexi
pe3epByBaHHA MiCllb PO3MillleHHsI Ta CTBOPEHHS peasibHOI 6a3U NMpo Nocayru y coepi
Typu3My, GopMyBaHHS AepKaBHOI MOJITUKU B rajysi Typusmy, sika ClipUusiTUMe Horo
CTilKOMY pPO3BUTKY [3].

OCHOBHI  NPUHUMIIK  COI[iaJIbBHO-eKOHOMIYHOTO  PO3BUTKY  06’€QHAHUX
TepUTOPiaJIbHUX TPOMaA/L:

1. BukopucTaHHs CBITOBOrO [JOCBily 1 TeXHOJIOTIYHUX IHHOBaLil B
TYPUCTUYHOMY Gi3HECI.
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2. BpaxyBaHHSI perioHaJbHUX OCOOJIMBOCTEW NpPU IJIAaHYBaHHI [islIbHOCTI
TYPUCTHUYHOTO 6Gi3Hecy B YKpaiHi.

3. IlocTiiHe miagBULIEHHS KBaJsidikallii nmepcoHany i KepiBHUKIB MiIpUEMCTB
TYPUCTUYHOI rayny3si, 10CTiiiHe yJ0CKOHAa/IeHHS CUCTEMU MeHEPKMEHTY.

Po3BUTOK TypuCTHYHOro G6i3Hecy 3abe3nedyye KOHKYPEHTOCIIPOMOXHICTb
Ha CBITOBOMY PUHKY TYPHUCTHUYHOI rajiy3i OCHOBOIO fKOIO € 3a/,0BOJIEHHS IONMUTY
cbepu Typusmy, 3abe3nedyeHHs ePeKTUBHOCTI cpepu HaJJaHHSA MOCAYT BiZMOBiTHO
CTaHJApTIiB Ta yAOCKOHAJIeHHs 3aKOHOJABCTBA [0 IpaBa KpaiH EBpOIENCbKOTO
Coro3y, edeKTHUBHOTO BHUKOPHUCTAaHHSI BCbOTO  PECypCHOTO  IOTeHIjiasny,
3abe3neyeHHs JOXiIHOCTI TpPOIIOBHUX KOIITIB Ta 3abe3nedyeHHs ¢QiHaHCOBOI
CTIMKOCTI. l]i MOKa3HUKHU MOXJIMBO JOCATHYTHU HA OCHOBI CTBOPEHHSH CIPUATIUBOIO
6i3Hec-k/iMaTy, TJMOOKMX €KOHOMIYHHUX 3HaHb, 3aKOHIB i 3aKOHOMipHOCTeH
PUHKOBOI Ta 3MilIaHOI EKOHOMIiKH, 0COOGJIMBOCTEN Ta cnelu}iku mignpUeEMHUIbKOI
JnisiibHOCTI y cdepi TypucTHYHOro 6i3Hecy B 00'€JHAaHUX TePUTOPiaIbHUX
rpomMaZiax. PO3BUTOK TYpUCTUYHOro 6i3HeCy MoOXKe TNPUHECTH MO3UTUBHUMU
pe3y/abTaT y 3abe3nedyeHHi TYpPUCTUYHOroO 6i3HeCy B COLiaJIbHO-eKOHOMIYHOMY
PO3BUTKY 00’€/JHAHUX TepPUTOpiaJibHUX TpPOMajaX, 3POCTAaHHS EKOHOMIYHUX
MOKa3HHUKIB eKOHOMIKHU B YKpaiHi.

P0O3BUTOK TYpUCTHUYHOro 6i3Hecy sK cTpaTeriyHoi rajsysi B 06’€JHaHUX
TEPUTOpiaJIbHUX TpPOMaZiax MNOTPeOYE YJAOCKOHAJEHHS CUCTEMU MEHEKMEHTY
TYpUCTUYHOI iHAycTpil. 3akoH Ykpainu «Illpo TypusM» BU3HA4Ya€ TYpPUCTHUYHY
JiSIBHICTD SIK AiSIJIbHICTD M0 HaIaHHIO Pi3HOMAHITHUX TYPUCTUYHHUX MOCAYT [4].

HeoOxifHicTh BOpoBaJ)keHHS IiHHOBALiMHUX NiAXOAIB B yIHpaBJiHHI
TYPUCTUYHOTO O6i3Hecy B 06’€JHAaHUX TEPUTOpiaJIbHUX TpPoMajiaX aKTyasli3ye
JIOCJIiPKEHHSI TPo6JieM pO3BUTKY Ta YAOCKOHAJIeHHSI MeHemkMeHTY. CborojHi
HeOoOXiZIHO BH3HAYUTHUCA 3 LiIJAMMU Ta CTpaTeriiMu pPO3BUTKY, MeTOJaMH i
TEXHOJIOTISIMU yTPaBJiHHS TYPUCTUYHUM 6i3Hecy. OCHOBHI Mpo6JsieMH yIpaBJiHHS
NOBUHHI BHpIillyBaTHUCh IIJSIXOM iHHOBALil, SIKi MOBHMHHI 3a6e3me4yyBaTU HOTO
JIOCTaTHbO BUCOKUU SIKICHUM cTaH. OCOGJIMBICTb TYPUCTUYHO-TOTEJNbHOI chepu B
TOMY IO OL[IHUTHU AKICTb NOCJYTH MOXE TiJIbKU Yy MOMEHT ii CHOXXUBaHHA, 110
YCKJIaJIHIO€ ii BUMipIOBaHHS Ta yIpaBJiiHHA Helo [5].

Axmo posrasagatd ebeKTUBHUM BIUIUB cHepU TYPUCTUYHOTO Oi3Hecy Ha
Collia/IbHO-eKOHOMIYHMM PO3BUTOK O06’€JHAHUX TEepUTOpiaJIbHUX TIpoMaZiax To
MOXKeMO BUJIJIUTH KiJlbKa OCHOBHUK MO3UTHUBHUX IpPOILIECIB, a caMe: 36i/bllIeHHS
Ha/IXO/PKEHHSI [0 MiCIeBOro Ta Jep:KaBHOro OIO/KeTy, PO3BUTOK MaJsloro Ta
cepelHbOr0 MiANPUEMHHUIITBA, PO3BUTOK Ta YAOCKOHaJleHHA IHPpACTPYKTYpH,

212



SOCIO-ECONOMIC DEVELOPMENT OF REGIONS: STRATEGIES, MODELS, INNOVATIONS

NiZiBULIEHHS pIBHA JKUTTA HacesJeHHsl, 3abe3leyeHHd HacesJeHH pPOO60YMMHU
MiCIISIMU Ta CTBOPEHHSIM HOBi p0604YHX MiCIb.

Jns Toro mo6 TYpUCTUYHUM 6i3HeC CcTaB MPUOYTKOBUM Ta 3abe3neyyBaB
COIia/IbHO-eKOHOMIYHHUM pO3BUTOK B O06’€JHAHUX TEPUTOPiaJIbHUX TpoMajiax
HOTPiOHO:

- CTBOpIOBAaTM Ta  YJOCKOHA/JIOBaTH  MaTepiaJlbHO-TEXHIYHy  06a3sy
TYPUCTUYHO-peKpealinHuX 06'€KTIB rpoMaziy;

- po3po6JIATH Ta Y/JOCKOHAJIOBATH MNPOrpaMu pPO3BUTKY TYPUCTUYHOTO
NiATPUEMHULTBA, NIpOrpaMy pPO3BUTKY MaJsloTO Ta CepeJHbOro MiANPUEMHUITBA,
3abe3nedyBaTH JOCTaTHE GpiHAaHCYBaHHSA Ha peasisalilo 3allJlaHOBaHUX 3aXO0TiB;

- YZ,0OCKOHA/IIOBaTH CUCTEMY MeHEKMEeHTY 006’€JHaHUX TepUTOpiaJIbHUX
rpomaz;

- HaJIaro/KyBaTH CHIBIpaLl0 Ta pO3LUIMPIOBATH KOJIO 6i3Hec-napTHepIB;

- CTBOPIOBATH 3BaXKEHY CUCTEMY OINOJAATKyBaHHS;

- CTBOPIOBATH iHBECTHUIIMHO - MPUBAGJIUBUU KJIiMaT rpoMa/i;

- YAOCKOHAJII0BAaTHU 3aKOHO/aBCTBO Ta iH.

BpaxoByrouyu B VYKpalHi HadBHICTb TYpPUCTUYHOIO IMOTeHLiaay LIOAO
PO3BUTKY TypPUCTUYHOIO 6i3HECy B 00’€JHAHUX TEPUTOpiaJIbHUX IPOMa/iax, a caMe:
icropuyHi, reorpadiyHi, nTpUPOAHi, €KOHOMIi4Hi, coliaJbHO-JeMorpadiyHi,
MOXXJIMBUM € iHTeprnpeTallis [[ikaBUX TYPUCTUYHHUX MPOAYKTIB B 0c061MBiH dopmi, 3
BpaxyBaHHAM crneuudikyd wMicueBocTi Ha MNOCTiAHIA OCHOBI Tpeb6a NOCTiMHO
3[IiIMCHIOBAaTH COIiaJIbHO-eKOHOMIYHHUM aHajli3 po3po06JIeHUX MPOEKTIB AJs
BU3HAUYEeHHA CUJIbBHUX Ta CJabKUX CTOpiH. l|ikaBol NpaKTHUKOW 100 PO3BUTKY
TypusMy O6’€JHAaHUX TEepPUTOpiaJibHUX TPOMaZaX, € CTBOPEHHS TYPUCTUYHOTO
KJacTepy, ULJISXOM O0’€IHAHHS aKTHUBY KiJIbKOX 00'€HAaHUX TEePUTOpiaJbHUX
rpomMas. TypucTUYHMM  KJacTep MOXHA  BM3HAUYUTU K  reorpadiyHo
CKOHIIEHTpPOBaHa rpyla B3aEMOIOB’S3aHUX MiX CO60IH I'poMaj, crelliajli30BaHUX
[I0CTA4Ya/IbHUKIB, NOCTAa4YaJIbHUKIB IOCJAYr, MIANPUEMCTB y CYMDKHUX Ta/lys3dx, a
TaKoXX IMOB'si3aHi 3 iX JisiIbHICTIO opradisanii areHTcTBa 3i cTaHAapTH3allii,
TOProBeJibHI 00’€HAHHSA, SIKIi KOHKYPYIOTb i HpH LbOMY 3AiACHIOIOTH CyMiCHY
JiSIIBHICTD [6].

Tako X0o4eMO 3a3HA4YMTH, 10 B YMOBaxX JeleHTpaJsi3alil KoKHa IrpoMaja
Ma€ MepeJsiik cy6’eKTiB, IKi HaAAlOTh Coljia/ibHI MOCAYTH, 3a6e3Ne4Yy0Th COllia/bHi
rapaHTtii Ta coliaJbHHUM 3axuUcT HacejeHHs. CepeJ; HaWNOUWMUpPEHIMIUX
IHCTUTYI[IMHUX pecypcCiB y TepuTOpiaJibHilA rpoMajii MO>)kHA BUOKPEMUTH: 3aKJIaaU
OCBiTH; HaB4Ya/IbHI 3aKJaJy, 3aKJaJu CHUCTEMU OXOPOHMU 3J0pOB’fl, KYJbTYpH,
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Pi3HOMaHITHI coliajibHi C/1yK0H, colliaJibHi cepBicH, 1110 € HEBiZ EMHOIO CKJIaZJ0BOIO
COIiaJIbHO-eKOHOMIYHOTO PO3BUTKY 00’€ITHAHUX TepUTOpiaJbHUX rpoMaz [7].

BrnipoBa/PkeHHs KJIaCTEpHOTrO MiAXOAY [03BOJISIE 3a0€3MeYUTH ePeKTUBHY
B3a€EMO/IiI0 MiXK CHOpiAHEHUMHM OpraHizalifiM, ix NapTHEpaMUM Ta OpraHaMu
JAepxaBHOI Biaju. [Ipy nboMy 3aBJjaHHA BJIAAW - BUABUTHM OCHOBHI KJacTepH, B
SIKUX 3allikaBJIeHUM perioH, yepe3 $OpMyBaHHS IHCTUTYLiOHAJbHOTO MeXaHi3My B
3aKOHO/]JaBYOMY IJIaHi, 3HAWTHU LLJISIXU 06’ €/JHAHHS HAsSIBHOTO iHTEJIEKTya/IbHOTO Ta
HAyKOBO-OCBITHBOTO IMOTeHLiaJy, MaTepiaJbHO-TEXHIYHUX W IHUIUX Pecypcis.,
BU3HAYUTHU CTpaATeriyHi OCHOBU PO3BHUTKY [8].

Jl1 pO3BUTKY TYpPUCTUYHUX KJACTepiB B 00’'€JHAHUX TepUTOpPiaJbHUX
rpoMajiaX, BBaXXaEMO HEOOXiHMUM € 3alpoBaJ)KeHHs psAAy 3axo/iB, a caMme:
CTBOPUTH pajJly KJacTepy; o0paTH MeHeIKepa KJacTepy; BHU3HAYUTH 30HHU
BiIOBIAA/ILHOCTI KJIacTepy; OKPECJUTH TIOKa3HUKU [JiAJbHOCTI KepiBHHUKa
KJIacTepy; PO3pOOUTH CTpaTerito JisiibHOCTI Kaactepy. EdekTHBHaA mobymoBa 1€l
CUCTEMHU MOXe 3a6e3neyyBaTH BUTOJly Ta COLiaJIbHO-eKOHOMIYHUN PO3BUTOK SIK
JU1 06’ €AHAaHUX TePUTOPiaJIbHUX IPOMa/iaX, TakK i AJ1d TYPUCTUYHOIO Gi3Hecy.

[lepcneKTUBU CTaAJIOTO COLiaJIbHO-eKOHOMIYHOT0 PO3BUTKY TYPUCTUYHOIO
6i3Hecy B 06’€JHAaHUX TePUTOpia/IbHUX IpoMaZiaXx YKpaiHu HacaMmIlepe/, 3aJjiexkaTh
Bi/l YCIIIIIHO CTBOPEHOI CUCTEMU MEHEPKMEHTY.

[lizcyMoBylO4YM Halle AOCHiPKEHHST MOXeMO 3pOOUTH BUCHOBOK, IO
CbOr0/IHi HEOOXiTHO MiABUILYBATHU CTAaHAAPTH Ta AKICTb MOCJAYT 3 PO3LIUPEHHSIM iX
aCOPTUMEHTY, L0 MOB’I3aHO 3 MOCTIHO 3pOCTAlYMMU CYy4YaCHUMHU NOTpebaMu
CIIO’KMBaviB BiAINOBIAHO JO BHUMOI CBiTOBUX TexHoJorid. /lo AieBUX MexaHi3MiB
BeJIeHHSl TYPUCTUYHOTrO 6i3Hecy, 110 aCTh MOXKJUBICTb 3a0€3MeYUTH COIlia/IbHO-
€KOHOMIYHUI PO3BUTOK 00’€/JHAHUX TEPUTOPiaIbHUX IPOMaJ, HAJIEXKHUTD Jlep>KaBHa
JornoMmora i MmiATpUMKa Ha 3aKOHOJABYOMY Ta BUKOHABYOMY pIBHAX, CTBOPEHHA
ebeKTUBHOI CUCTEeMH MeHeJ>KMEeHTy OpieHTOBaHa Ha AMepUKaHCbKYy MOJeJib, siKa
KOHLEHTPYETbCA Ha 3abe3nedyeHHi epeKTUBHOro (QyHKIiOHyBaHHA €KOHOMIYHHX
CUCTEM, CTPATEriYHOTIO [IJIaHYyBaHHA Ta ONIePaTUBHOrO BUPILIeHHSA NUTaHb.

Jlitrepatypa:

1. YerBepTe BceykpaiHCbKe MyHinunaibHe onutyBaHHsa. URL:
http://ratinggroup.ua/research/regions/chetvertyy_vseukrainskiy_municipalnyy_o
pros.html.

2. llpo cxBasenHsa CTparTerii po3BUTKY TypU3My Ta KYpOPTiB Ha nepiof A0
2026 poky. - 3atrB. po3nopsigkeHHaM KMY Big 16 6epe3ns 2017 p. Ne 168-p

214



SOCIO-ECONOMIC DEVELOPMENT OF REGIONS: STRATEGIES, MODELS, INNOVATIONS

[EnekTponnuit pecypc]/ Pexxum pgoctyny go crparerii: zakon.rada.gov.ua/laws/
show/168-2017-p.

3. [Ipo cxBanenHs CtparTerii poO3BUTKY TypU3, My Ta KYpOPTiB Ha nepiof 10
2026 poky. CxBase, HO po3nopsgkeHHAM Kabinety MiHicTpiB Ykpai, Hu Big 16
6epe3Hs 2017 p. Ne 168,p. URL: https:// www.kmu.gov.ua/ua/npas/249826501

4.Tlpo  Typusm: 3akoH  Ykpainu  Big  15.09.1995 Ne 31
URL: https://zakon.rada.gov.ua/laws/show/324/95-%D0%B2%D1%80#Text (gaTa
3BepHeHHs: 28.08.2021

5. TononbHuk B. T. KinbkicHa omiHKa SIKOCTi T'OTEJbHOr0 MPOAYKTY:
MoHorpadis. lonenpk : JoHHYET, 2013. 208 c.

6. Porter M.E. On Competition / M.E. Porter. - Updated and Expanded
Edition. - A Harward Business Review Book, 2008. - 544 p.

7. TexHoJiorii conjasbHOI pO6OTHU 3a MiclleM MPOXKUBAHHS: HaBY. 1Moci6. /
ykiaazaui [Bamenko K. B, Konyp I. B. Ymansb : @Ol Kostuii 0.0, 2016. 114 c.

8. Muxainiyenko ['.I. DopMyBaHHS iHHOBAl[IMHUX TYPUCTUYHUX KJaCTepiB
sIK KOHKYPEHTHOI IepeBaru po3BUTKY periony / I'.l. Muxaitiiivenko // MeHegKMeHT
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3.2. Strategic methods of economic analysis of service enterprises in Ukraine

One of the most important factors for the successful operation of the hospitality
industry in the modern market is the development and use of technological
innovations. Innovation in our time - one of the most complex phenomena that
determines the economic growth, development and sustainability of any service
company. For today's tourism and hotel companies, making a high profit,
maintaining and increasing their competitive position in the market is increasingly
linked to the use of innovations. It is the effective innovative research and creation of
a new tourism product, its skillful commercial implementation and effective
connection between research and marketing activities that are the key to the success
of the enterprise. The innovative development of the hospitality industry in the
direction of widespread development of advanced technologies provides a transition
to a qualitatively new level of service.

World economic trends in tourism development in modern conditions require
the use of innovative methods of analysis of economic activity and the formation of
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new economic conditions of economic relations. One of the most promising areas of
innovative economic development of Ukraine, foreign and domestic experts note the
cluster approach to structuring the economy, studying the strategies of national and
regional economic policy and increasing the competitiveness of products and
services. The implementation of the European Strategy for Socio-Economic
Development of Ukraine is aimed at creating the country's competitive advantages in
all spheres of economic activity, including the tourism industry.

In recent years, developed countries are realizing the need for more state
intervention in economic management, the formation of a new state industrial policy
based on a combination of active state role and market mechanisms, as well as
finding the most effective tools and mechanisms of state influence on industrial
development. due to the presence of significant systemic "failures" in the economy
[1, 5]. The application of the cluster approach to the organization of service
enterprises in the formation of state policy for the development of the real sector of
the economy has a significant advantage over the traditional sectoral approach,
which is its complexity. This cluster policy allows to achieve innovative goals in the
hospitality industry, providing a significant increase in the competitiveness of
tourism enterprises.

The development of clusters as a trend of increasing national and regional
competitiveness is one of the components of the modern innovation economy. World
practice shows that clustering has a decisive influence on the process of
strengthening competitiveness and accelerating innovation.

One of the most important tasks of socio-economic development of Ukraine is to
find ways to increase the efficiency of tourism, which shapes the well-being of all
indicators. One of the ways to effectively organize tourism and gain a competitive
advantage in the market is the grouping of territorial and sectoral associations.

Voluntary territorial and sectoral association of enterprises is formed to carry
out coordinated financial and economic activities in which all members of the cluster
cooperate. The purpose of grouping is to ensure economic development and
competitiveness of products or services to its market participants. Tourism cluster is
a system of intensive production and information cooperation of tourism
enterprises, providers of basic and additional services aimed at creating a common
tourism product [1].

Increasing the competitiveness of the recreational and tourist sphere can be
ensured by intensifying the movement of tourist flows. One of the ways to gain a
competitive advantage in the market, as well as to improve the attractiveness of the
territory for potential tourists is to create such a territorial-sectoral association as a

216



SOCIO-ECONOMIC DEVELOPMENT OF REGIONS: STRATEGIES, MODELS, INNOVATIONS

tourist cluster.

The tourist cluster is considered as a system of intensive production-
technological and information interaction of tourist enterprises, providers of basic
and additional services on the creation of a joint tourist product [1, 3]. The cluster is
a product of cooperation of tourism industry enterprises with all other types of
business related to their service. In tourism, it is, for example, hotels, catering
establishments, travel companies, educational institutions, entertainment
complexes, transport links, the system of production of souvenirs [2].

To implement the cluster model in the tourism industry should have the
following elements: the manufacturer of travel services; sufficient development of
specialists of transport and communal infrastructure of the corresponding system of
qualification management; tourist resources; natural resources; biosocial resources;
historical and architectural resources; man-made resources; event resources;
educational, cultural and research institutions [3].

International experience in the use of tourism clusters in the hospitality
industry confirms their effectiveness for the development of our country. The
implementation of the cluster strategy in world practice is carried out at the
national, regional and local levels [2, 3]. According to cluster theories, the production
structure of a particular region should develop in a direction that allows you to use
the product of one industry for the needs of several others. At the same time, stable
economic and managerial ties will be created between all branches of the region's
economy, which will allow supporting these industries and contributing to the
stabilization of the region's economy. This is due to the fact that the main task of the
cluster is the development of the region by optimizing the use of available limited
resources. The functional relationship between the components of the tourism
cluster, tourism and recreation entities and potential consumers of tourism services
will ensure the optimal implementation of the cluster model of development in the
future [2, 4].

Clustering, or so-called segmentation, is the selection from a selected set of data
of groups of objects with similar properties and is the first step in data analysis.
Dividing into groups simplifies the work with data, after clustering other methods
are used and a separate model is built for each of the formed groups. The results of
the clustering according to the introduced groups of indicators of activity of tourist
enterprises in the context of regions of Ukraine are shown in the figure.

The creation of tourism clusters in Ukraine will provide new opportunities to
attract foreign investment, develop existing and create new business projects, hold
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joint exhibitions, promotions, develop a strategy to promote the tourist offer.
Participants in the tourism cluster can be (Fig. 1) [6, ].

[ Global competitiveness enhancement}

N
{ Local competitiveness enhancement

-

e R
Improvement of tourism destination

Business process improvement

G J
4 . N
Individual development of clusters members

Fig. 1. Participants in the tourism cluster

The tourist cluster can be formed both within separate zones or areas, and in
Ukraine as a whole.

To effectively create tourist clusters, it is advisable to use the Kohonen map [2].
This allows you to conveniently visualize the placement of objects that have many
characteristics; the principle of construction of the Kohonen map is convenient and
corresponds to the usual relief geographical map. This handler allows you to find
patterns in large amounts of data. It should be noted that when clustering, as a rule, a
Kohonen map + several general maps is built for each attribute in particular. It is
important to understand that on each of the maps, each object has the same position
(point), but a different color [4].

According to the level of income from the provision of tourist services
(excluding VAT, excise duties and similar mandatory payments), three groups have
been formed. The first (91.67%) included tourist enterprises of Vinnytsia, Volyn,
Donetsk, Zhytomyr, Zakarpattia, Zaporizhia, Kyiv, Kirovohrad, Luhansk, Mykolaiv,
Odesa, Poltava, Rivne, Sumy, Ternopil, Kharkiv, Kherson, Khmelnytsky, Cherkasy and
Chernihiv regions. To the second group (4.17%) - Lviv, to the fifth (4.17%) Ivano-
Frankivsk region.
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According to the level of operating costs, two groups were formed. The smallest
is 4.17% (Ivano-Frankivsk region) to the first largest - 95.83% of all other regions.
According to the level of expenditures on the services of third parties, two groups
were also formed: the smallest (4.17%) - Ivano-Frankivsk, the largest (95.83%) in all
other regions.

The Kohonen map processor and clustering with the k-means algorithm from
the Deductor business analytical platform can be used to cluster the regions of
Ukraine according to the main performance indicators of tourism enterprises. When
clustering into 2 and 3 clusters, the distribution of regions in clusters does not
depend on the clustering algorithm. When clustering into 5 clusters, the results of
the distribution of regions in clusters depend on the clustering algorithm and data
selection. In this case, it is proposed to use the cluster profile handler to decide
whether to assign a region to the appropriate cluster.

Profiles of clusters according to the main indicators of activity of tourist
enterprises of Ukraine are shown in Figure 2.
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Fig. 2. Profiles of clusters according to the main indicators of activity of tourist
enterprises of Ukraine

Because the clustering process is subjective and its results depend on the source
data, the process of assessing the quality of the clustering depends on the goals.
When clustering regions of Ukraine into 5 clusters, stable and reproducible results
are obtained.

The main obstacle to the creation of associations of enterprises in the field of
service is the psychological unwillingness of local entrepreneurs to cooperate. The
main problems that hinder the large-scale and efficient use of cluster technologies in
Ukraine are [3, 4]:
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- unfavorable investment climate in the country;

- lack of effective state policy on the implementation of cluster projects;

- lack of proper effective cooperation between local authorities, business
structures and educational and scientific institutions;

- Insufficient information support on the creation of clusters;

- insufficient experience of small and medium-sized businesses to integrate into
large efficient production systems;

- insignificant experience of clusters functioning in the country as a whole.

For effective interaction of the enterprises of the hospitality industry in Ukraine
it is necessary to provide a favorable investment climate. It is advisable to develop a
strategy for the development of clusters at the state level, to make much effort to
promote the cluster concept to improve conceptual economic and methodological
knowledge about clusters [2, 5]. To eliminate the problems and apply innovative
methods of analysis of enterprises in the industry, the following prerequisites are
needed:

- constant introduction of technical innovations in the field of service

- outlining strategic vectors of research development and ensuring their public
funding;

- ensuring structural and technological restructuring in terms of sectors of the
economy of Ukraine;

- introduction and state financing of innovative firms, consulting companies and
other forms of activity.

Conclusions. The main advantages of cluster modeling of tourism as an
innovative method of economic analysis of tourism enterprises are to increase the
economic efficiency and competitiveness of joint activities combined into a tourism
cluster, relatively separate from the activities; reduce maintenance costs through the
allocation of tourism resources and tourism infrastructure, expansion of competing
suppliers and consumers of tourism services, development cooperation, contract
specialization; stimulating innovative development, access to innovation by
increasing the flow of ideas and information between companies; formation of the
local branch of the labor market.
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3.3. Usage of the automated control systems in the hotel and
restaurant business

BPIKOpPICTaHHH dBTOMATHU30BAHUX CUCTEM yr[paBJIiHHH B
3aKJ/IaAaX roTeJibHO-peCTOPAHHOrO rocnoaapcrea

['oTesbHO-pecTOpaHHUM Gi3HEC € O/IHIEI0 3 HAMOIbI 3HAYYIUX CKJIAZ0BUX B

IHAYCTpil TOCTUHHOCTI Ta CTAHOBUTDb 3HAYHY YaCTUHY CBITOBOI EKOHOMIKH.
EKOHOMIYHA KpH3a y TOTeJIbHO-PeCTOPAaHHOMY I'OCIOAAPCTBI Y BCbOMY CBITI ¥
3B’s13Ky 3 momupeHHAM Bipycy SARS-CoV-2, npuBHec/Jia KOPEKTHUBHU y AisJIbHICTD
HiNPUEMCTB, 10 3yMOBWJIO MOTPeby B iHHOBaLiMHUX MiAX0Jax A0 oOpraHisauii
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6i3Hec-nponeciB. Y 3B’A3Ky 3 IJUM, /111 HOPMaJIbHOTO QYHKIIOHYBaHHS i pO3BUTKY
roTeJIbHO-PECTOPAaHHOr0 6i3Hecy OJ|Hi€El0 3 YMOB € BIPOBa/JKEHHS HOBUX
iHpopMaLiiHUX TEXHOJIOTIH.

BaxximBuMH CKJIaJlOBUMU CbOT'O/IeHHH, 1110 BIJINBAKOTh Ha
KOHKYPEHTOCIIPOMOXHICTb 3aKJaZiB TOTeJbHO-PECTOPAHHOI0 TIOCHOAAPCTBA €
BHCOKHMU piBeHb CepBicy, iIHAUBIAyalbHUN MifXiJ A0 rOCTsl, MaKCUMaJIbHO SIKICHUH
KOMQOPT Ta CBOEYACHUW mpouec o6cayroByBaHHs. llIBUjKe ynpaB/iHHS LUMHU
CKJIaZJOBUMH MOXKHa 3a6e3neyrMTd 3a [IOIOMOTOK aBTOMAaTHM30BaHUX CHUCTEM
ynpasJiHHsA (ACY) aisiaibHiCTIO roTesiB.

B cydacHux ymoBax A0 iHGOpMaLiiHUX TEXHOJIOTIA BHCYBalOTbCSA BHCOKI
BUMOTH: HaAiHMHICTb, TOUHICTh, ONEPATUBHICTh, 6araToyHKIiOHAJBHICTb, BUCOKA
HMIBU/IKICTb 0OPOOKH Ta nepejiadi, THy4YKicTb. CYyKyNHICTh IIUX BUMOT peaJsli3y€eThCs y
pamMkax iHpopMmaniiHux cucteM. JlaHi cUCTEMH [03BOJIIIOTh HE TiJbKU
ONTUMIi3yBaTU po6OTY y mNeBHiH cdepi AisnbHOCTI, aje ¥ HPOrHO3yBaTH pi3Hi
cuTyallii, 10 BUHUKATh B npoiieci GyHKIioHyBaHHS [1].

Ha cyyacHoMy puHKy IT-TexHOJIOTiIA IiCHY€E BeJIMKA KIJIBKICTb CHCTEM,
NpU3HAYEeHUX JJisl aBTOMaTH3allil roTeJliB, IKi He MalTh 3HAYHUX BiiMiHHOCTEN y
dyHKIioHaMi, ase MOXyTb Bif]pi3HATUCA 3a BapTICTIO BOPOBA/PKEHHSA Ta
06c/yroByBaHHs. 3 MOMDX iHIIKMX CHCTEM Ha TepuUTOpil YKpaiHM MONyJsspHUMHU €
Micros Fidelio OPERA, Lodging Touch LIBICA, Cenium, Epitome PMS, Amadeus PMS,
Enenbselic, [oTenb 3, KEI Hotel, UCS Shelter, [lapyc-T'otens Ta iH. [2].

ToMy BaXJIMBO BHU3HAYUTH OCHOBHI BHMOIM [0 CHCTEMU aBTOMaTH3alii 3
ypaxyBaHHSM OCOOJIMBOCTEM IOTEeJII0: KOr0 MICTKOCTI, KJIacy, CTPYKTYpH, Nepesiky
JOAaTKOBUX MOCIYT TOLIO.

[Tpouec apToOMaTH3allii rOTeNI0 CKIaJAa€ThCA 3 JBOX OCHOBHUX eTalliB:

1. BeeseHHA aBTOMAaTU30BaHOI CUCTEMHU YIIPABJIHHA.

2. HaBuyaHH# nmepcoHasy NakeTy HeOOXiTHUX MPOTPaM.

[lonepesHe CTBOpEHHS NMPOEKTY, L0 peasi3ye BCi MOCTaBJIEeHI 1iiJli, J03BOJIUTh
KOHTpPOJIFOBAaTU TMpPOLEeC BIOPOB3a/PKEHHSA CUCTEMU Ha KOXKHOMY erani. Kpim
arnapaTHOT0 KOMILJIEKCY, aBTOMAaTH3allis nepeadadyae iHTerpaijiro creriajisoBaHoro
IPOTpPaMHOro 3ab6e3neyeHHs.

bizHec-nporecy, 110 NiJararoTb aBTOMaTH3allil y roTesi, MOXHa MO IUTH Ha
JiBa 6J10kU: ppoHT-0dic (30BHILIHI 6i3Hec-TIpoLecHu) Ta 6ek-odic (BHyTpillHi 6i3Hec-
npoiecu) (PUCYHOK).

[lin  ¢poHT-0dpicoM roren0  po3yMieEMO  CTPYKTYpHi  mifpo3jginmy,
CHiBpOOITHUKIB, sKi 6e3MmocepeJHbO B3AEMO/IIOTH 3 TOCTSIMU — CJIY>KOU MapKETHUHTY,
npuirioMy i po3milieHHs, 6pOHIOBaHHSA | MPOJAXiB, CyIPOBO/Iy Ta 06CTYTOBYBaHHS.
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BuyTpimHi 6ek-odicHi mpouecu - CTPYKTYpHI MNifpo3Aiad, CHiBpOOGITHUKH
roTeJito, 1110, 3a3BUYal, He B3aEMO/IIOTH 3i CIOKHMBayaMU 6€3M0CepPeiHbO — CYKOU
BUPOOHHMIITBA TOTeJbHUX NOCAyr, piHaHCIB, mepcoHasy, MOCTa4yaHHS, JIOTICTUKU
TOILO.

Posrngjarodu rortesibHe NiANPUEMCTBO SK CYKYNHICTb QYHKIiOHaJbHUX
BiZAAi/iB, OTPUMAEMO HACTYIIHY CTPYKTYPY aBTOMATU30BaHOI CUCTEMU YIpPaBJIiHHA
rorejeM: 6asa JJaHUX Ha cepBepi; MOAYJb MOPThE (MOAyJb HOMepHOTo GOHAY);
MOJlyJib pecTOpaHy; aJMiHICTPaTUBHUN MOAYJb; MOAYJb OyxrajaTtepii; A0JaTKOBI
dyHKITIOHAIbHI MOy T,

ABTOMaTH30BaHi po6o4i Micusd 06'€JHYIOTbCA JIOKAJbHOK KOMI'IOTEPHOIO
Mepexelo, 3abe3nevyyoud KOMIJIEKCHe YNpaBJiHHA BCiMa BiAAinaMu Ta cayx6amMu
rOTeJIIo.

Anpom cuctemu aBTOMaTu3alii rotear € Moayab HomepHoro ¢oHay (APM
NOPThE), OCHOBHUMH 33/la4aMU SIKOTO € HACTYIIHi:

- 1oJ1ava 3anuTy 3 iHpopMalliero mpo 6poHIOBaHHA (iM's Ta KOOPAHWHATH I'OCTS,
TepMiHU i napaMeTpu 6poHi, ii ineHTUdiKaTOD);

- IOLIYK HOMepa, 110 3a/l0BOJIbHSE 3alUTY, HOT0 pe3epByBaHHS;

- IpUI3/, TOCTs, Horo ifeHTUdiKallis peecTpalis;

- KOHTpPOJIb PEryJIIpHOr0 06C/AyroByBaHHs (NMPUOMpPAHHS, AOCTABKa MpPECH,
CHi/IaHKiB TOII0);

- iHdpopMaris npo onJaTy NpoXKKWBAHHS, IOCIYT, BHECEHHUX J1€NI03UTIB (basaHC
PaxyHKY r'ocTsl);

- Tomepe/pKeHHA IIpO 3aKiHYeHHA TepMiHy IIpOXUBaHHA | Ipouejypa
BHUCEJIEHHS i po3paxyHKY, abo NPo/I0BKEHHS CTPOKY MOAaHHS NOC/IYT PO3Mill|eHHS.

Jliss  roTesnr0 HEOOXiAHUMU € HACTynHi QyHKIiOHA/JIbHI  MOXJIMBOCTI
aBTOMATU30BaHOI CUCTEMHU YIIPABJIHHA:

— yIpaBJliHHS TapUPHOIO MOJTITUKOIO;

— yNpaBJliHHA HOMepHUM POH/IOM Ta 00CIYyrOByBaHHAM rOCTEH;

—~ BUKOPHUCTAHHSI Cy4aCHUX KaHaJIiB MPOJaXiB roTeJbHUX MOCAYT (iHTEpHET,
GDS (Global Distribution System), call-iienTpu);

—3abe3nedyeHHs GiHAHCOBOr0 KOHTPOJIIO Ta ayAUTY;

— yIpaBJIiHHSA IIeHTPaMU NpUOYTKY (HoMepHUU PoH/I, 3aKJIaZ PECTOPAHHOTO
rocroZapcTBa, NpajbHs, 6i3Hec-LleHTp Ta iH.);

— opraHizaiiisi npoBesieHHs 3aX0/1iB (KOHTpeciB, 6aHKeTiB, KOHbepeHIlii);

-~ HasABHiCTb iHTepdeiiciB i3 cucTeMaMHd aBTOMATH4YHOI aBTOpU3allii
KpeJUTHUX KapTOK;

223



PART 3. MODERN POLICY IN THE HOSPITALITY AND TOURISM INDUSTRY
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- HasiBHIiCcTb iHTepdeiiciB 3 nepudepiiHuMu cucreMaMu (iHTepakTuBHe TB,
TesiedOHis1, 3aMKH, MiHi-6apH, ynpaBJliHHS eHEPTreTUKOI0);

— MOKJIMBICTB peaJiizalil mporpaM MOCTiMHUX FOCTeu;

—~ MOXJIMBICTb 3/iHCHIOBAaTU TpynoBe OPOHIOBAHHS 3 T'HYYKOI CHCTEMOIO
IHAUBIAyaJlbHUX PO3PaXyYHKIB 3 TOCTAMU;

- CYNpoBiA Ta 1jiJiojo60Ba NiJTPUMKA;

~ MOCTIMHUU PO3BUTOK CUCTEMH BiJITOBI/THO 10 BUMOT PUHKY.

[lepeBarn Big BhpoBagkeHHs ACY y [isJIBHICTB TOTeN0 OTPUMYE SK
KepiBHUITBO Ta MNepCOHaJ TOTeJNI0, TaK 1 CHOXHWBadi rOTeJbHO-PeCTOPAHHUX
nocayr. [lepeBaramu aJjs1 afiMiHicTpauii € OTpUMMaHHs Halb6ibl TOUYHOI iHPopMalii
IIOAO0 AiAJIBHOCTI YCiX JIQHLIOTIB TOTEJbHOr0 KOMIUIEKCY; AJi IepCcoHaly -
CKOPOYEHHSI KiJIbKOCTi JOKYMEHTIB, 1[0 TMOTPiOHO 3aloOBHIOBATH, HaJlaHHSA
MOXJ/IMBOCTI 6i/iblile Yacy Ta yBaru NpUAIJIATH TOCTAM, a TaKOX Oi/iblie 3py4YHOCTEeN
npu OOCAYrOBYBaHHI CHNOXKUBA4iB; /s CHOXKHWBA4iB — 36i/bllIeHHS MIBUKOCTI
06C/1yroByBaHHS, peTeJibHe CIIOCTEPEXKEHHS 32 CTAHOM HOMepHOTo GOH/y, HaJlaHHS
pi3HUX TEXHIYHUX 3PYUYHOCTEH, 36epekeHHs iHpopMallil Mpo CMaKK KOKHOT'O FOCTS.

Cepen JfitoynMxX Ha PUHKY YKpalHCbKUX KOMIIAHiM, 1110 MPONOHYIOTh
aBTOMAaTU30BaHi CUCTEMH YNpaBJiHHA A rotesato ooupaemo OtelMS ak Taky, mwo
BigmoBizae BciM BuMoram. IlporpamHuii mpoaykT kommanii OtelMS HMS v 2.0
CbOTOJIHI YCHiIIHO BHUKOPUCTOBYETbCS SIK YKpPAiHCBKHMH 3aco6aMM PO3MillleHHS
pi3HMX KaTeropiil Ta MicTkocTi, Tak i roteasmu Himewyunnu, Yexii, Pinaaugii,
Besbrii, TypeuurHu, C/10Ba44YMHU Ta IHIIUX.

[lepeBaru 3actocyBaHHs came OtelMS HMS v 2.0 nosisiratoTh y HACTYIIHOMY:

- opieHTallisg Ha QYHKIIIOHYBaHHS B YMOBaX YKPAaiHCbKOTO PUHKY;

—-MOJyJIbHa cHUCTeMa (MOMJIMBICTb BBeJ€HHS aBTOMaTH3alil MOCTYNOBO
BiAiNOBiZHO i3 moTpe6aMu miANpUEMCTBA);

- nocTilHe po3uMpeHHs ¢yHKioHany ACY;

- 3PY4YHICTb y BUKOPUCTAHHI;

~ 1[iJI0I060BUM CYTIPOBIiJ| CUCTEMU;

- HagaHHA 30-7eHHOI 6€3K0IITOBHOI JIeMO-Bepcii;

— 6e3KOIUTOBHE HAaBUYaHHA NIEPCOHAY;

- NOCTYIHI LiHU.

CranpaptHui naket OtelMS HMS v 2.0 npusHaueHul JJisl TOTeNIB MiCTKiCTIO
o 300 HomepiB mo 30 pisHuX KaTeropiil. Hazae gocTyn HeoOMeXxeHil KibKoCTi
KopucTyBauiB. [lepesnbadyae HeoOMeXxeHy KiJbKicTb TapudiB Ta 06e3KOIITOBHE
OHOBJIeHHA cucTeMU. KoMmiekcHa cucteMa apromartu3anii OtelMS nepep6ayae Taki
esieMeHTH (Tabauig 1).
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Ta6aunnga 1
XapaKTepUCTHKA KOMIJIEKCHOI cHcTeMH aBToMaTtu3aillii OtelMS HMS v 2.0
Moaysib OyHkil [lepeBaru
PMS-cucrtema | OcHOBHaA cucteMa | — 6araToyHKI[iOHAJIbHICTD CUCTEMHU Ta
OtelMS Front | ynpaBJiiHHA iHTerpani 3 iHIIMMU cepBicaMy;
Desk HOMepHHUM GOHJOM, | — HaJilHICTb, 6e3meKa, 3axHUIIEeHICThb
NOC/yraMH, JlaHUX;
TapupaMy, onyIaTaMy, | — THYYHICTb HaJlallTyBaHHA Ta
aBTOMATHU3YE BpaxyBaHHA IHUBIAyaJIbHUX
6iNbLIICTL PYTUHHUX | 0COGJMBOCTEN FOTEIO;
3a/1a4, OpMye 3BiTH | — MPOCTHUH, 3py4YHUH, iHTYITUBHO
3po3yMisiMid  iHTepdeiic  OyAb-IKOIO
MOBOIO;
— 3axMCT Ta 30epeXeHHs  JIaHUX,
JIOTYBaHHA KO0>KHOI ollepaliii;
— Oe3KOILITOBHI OHOBJIEHHS;
— TexNiATPUMKaA B IBUAKOMY JOCTYIIi;
— ONTHMaJlbHa LijiHa
Channel 3py4yHe YNOpaBJiHHA | — CHHXpOHIi3alif 3 BeyYUMH KaHaJaMU
manager 30BHIIIHIMHU MPOJIaXKiB;
KaHaJjlaMH NpoJiaX, | — /JleCATKU KaHaJiB NMpPOJaXiB, MOCTilHe

MiHiMi3aliqa 3ycuab Ta
4yacy Ha MOigTPUMKY
aKTyaJIbHOCTI JaHUX
PO BiJIbHI HOMEPU Ta
LiHU

Jl0/laBaHHS HOBUX;
— VyIOpaBJiHHA MNOpOJaXaMHU TOTeJ B
€JIMHIN cucTeMi;

—oauH iHTepdeiic 3aMicThb JecATKIB
Pi3HHUX CUCTEM 3 Pi3HOI0 JIOTiKO pO6OTH;

— MOXJIMBICTb MOCTAaBUTH CBOI YMOBH Ta

Tapud JUisl KOXXHOT'0 KaHaJy
OpOHIOBaHHS;
— HagfiMHa, 3axuIleHa,

6araTodyHKI[iOHaJIbHA CUCTEMA;
— 3pY4YHHUU Ta 3po3yMinni iHTepdeiic
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Mogayb Jlo3Bosisie — CHUHXpOHi3anid 3 CUCTEMOIO
OpOHIOBaHHs | BOYJOByBaTH yOopaBJiHHSI TroTeJeM Ta KaHajJlaMHU
OHJIaWH-OPOHIOBaHHSI | OPOHIOBAHHS;
Ha OyAb-sIKHUM CalT Ta | — MpPOJaXxK BCiX i inIe BiIbHUX HOMEPiB;
B COILjiaJIbHI Mepexi, | — MOXJIUBICTb BCTAHOBUTH aKIIii,
CUHXPOHI3YETbCA 3 | IPOMOKO/AHY;
OCHOBHOI0 cucTteMo0 | — 0% koMicii 3a po60Ty MoAy.I0;
— TMPOCTO ¥ WIBUJKO BCTAaHOBJIKETHCA Ha
O0yab-skuit cauit, Fb, BK;
— Tpaime Ha 6yJb-IKOMY MPUCTPOi 3
JlOCTYIIOM B iIHTEpHET;
— TOCTiIMHO OHOBJIIOETBCA
[HTEepHeT Hapgae MOXJIUBICTB | — 36iab11YE A0XiJ roTesto Ha 20%;
€KBaUPHUHT NpUKUMaTHU OIJIaTy | — HAUBUTiAHILI TapudHX HA eKBAUPUHT;
OpOoHi OGAaHKIBCBKU-MH | — MiAK/I0OYEHHS MOJYJTIO Ta
KapTaM{ OHJIalH 3 | HaJIalUTYBaHHS OHJIAaWH-OIJIaTH 3a KiJibKa
caTy abo 4epe3 | XBUJIMH;
coljanbHi Mepexi | — MOBepHeHHs Ipoller rocTio 6e3 KOMicii;
(Incrarpam, @eicObyK) | — CTATHEHHSI OIJIATU 3 TOCTEH TOTEJIIO,
sIKi 3po06uMJIH ii Ha KaHa/IaX MPOJIaXKiB
POS-Tepmi- Cy4ache pillieHHd | — IIBUJKE MiAKJIYeHHS Ta
HaJl JJisl TOProBOTro HaJlallITyBaHHS;
roTeJso €KBaWpPUHTY JUs | — [JI03BOJISIE  OIUIATUTH  MPOXKHMBAHHSA
oprasisarnil KapTolo Ha MicLj;
¢diHaHCOBUX omepallid | — 3HA4YHO MiJIBUILYE LIBUJKICTb

B roreJi

006C/IyTOBYBaHHS BalllUX KJII€EHTIB;
— 3HWKEHHA pHU3UKIB [OMWIOK IMpHU

pO3paxyHKax;
— JIO3BOJISIE «3aMOPOKYBaTU» KOILTH
rocTs, [0 MalTh JaHi KapTy;

— I03BOJISIE ~ NpPUMMMaTH  OIJIaTy  3a

JO0MOMOroto TexHoJiorii PayPas;

— 3MEeHUIyeE BUTPATH Ha IHKacalin Ta
3/l1aBaHHSI BUPYYKH;

— BHUKJIIOYAE npuiioMm banbIIMBUX
rpolIey;

— 3HWKEHHS pPU3UKIB BTPAaTU rOTiBKU
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OtelMS Front Desk - mnpodeciiina cuctema ynpaBJiiHHA rortesem PMS
(property management system), 11{0 Ha/Ja€ MOXKJIUBICTb:

—aBTOMaTU3yBaTH 6e3Jiiy Gi3HecC-NpoLeciB, 10 J03BOJUTb 30CEpPeJUTHUCA Ha
KJIIOYOBUX TNHUTAHHAX 6i3Hecy Ta BUpIillyBaTH HaWBaOXJIMBINI 3ajadi a4
niJiBULIEeHHA HOr0o epeKTUBHOCTI Ta 30i/1b1IEHHS JOXOAY;

- ynpaBJAATH 6i3HeCOM 3 6y/ib-IKOr'0 IPUCTPOIO Ta 3 OYib-AKOI TOUKH CBITY.

Cuctema PMS 103BOJIMTh aBTOMATU3yBaTH TaKi BaXKJIMBI 6i3HecC mpoliecu Ta
byHKIL{l:

— TIOPT'E;

— OpOHIOBaHHS;

— yIpaBJIiHHA HOMEPHUM QOH/0M;
— ymnpaBJiiHHA Tapudamu;

— 306epiraHHs icTopii rocrei;

— 3BITHICTB.

3a pmocBigom kopuctyBadiB OtelMS HMS v 2.0 pe3ysibTaToM 3anpoBajKeHHs

CUCTEMHU CTaHe:

— €eKOHOMisi po604oro yacy aZiMiHicTpaTopa;

— BUKJIIOYEHHS IOMUJIOK, AKi pOOUTB JIIOJMHA;

— 3MeHIleHHsI CO6iBapTOCTi HaZlaHHS MOC/YT;

— TOBHOIIiIHHE GOpMYyBaHHS 6a3U roCcTeu;

— OJIaHKHU CTPOTOoi 3BITHOCTI 3 MOKJ/IMBICTIO HaJIaLITYBaHHS NOTPiOGHUX GOpM;

— CTaTHMCTHKA Ta 3BiTH PO ePeKTUBHICTb pOGOTH IOTEJIO;

— MOXJIMBICTb Ai3HATHCA NPO CTaH COpaB B roTesi B OyJb-AKUU MOMEHT 3
Oy/1b-IKOI TOUKH CBITY;

— MOXKJIMBICTB OiJibII BJaJIO] LIIHOBOI MOJIITUKH.

3anpoBazpkeHHA Moy Channel manager HajacTb MOXJIMBICTH TOTEJIIO

3a6€e3Me4YuTh:

— CYTTEBY €EKOHOMIil0 po6040ro yacy;

— MMUTTEBE BiJJoGpa’keHHs BCiX 3MiH B CUCTeMI i Ha BCiX KaHaJ/1aX TPOJaXK;

— BCi BiJIbHI HOMepHU — 3aBXK/U B IPO/IaXKy Ha BCiX KaHaJIax;

— BUKJIIOYEHHS PU3MKIB 3BepXOPOHIOBAHHS;

— BUKJIIOYEHHS HAKJIA/[0K Ta HE OHOBJIEHOI BYacHO iHpopmMariii;

— MOXJIMBICTb pO3MIlLllyBaTHUCA Ha BCiX MOXJMBUX KaHaJjax 6e3 36i/blleHHSA
BUTpAT.

Moayib 6pOHIOBaHHS HaJla€ 3MOTY:
— TIPOJAABAaTH HOMEPH OHJIAUH MPAMO 31 CBOI'0 CAUTY, 3 COLIMEpex;
— 306iJBIIUTH NPSIMUX NMPOJAXK 3 cCalTy rotesio Ha 30%;
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— NpUKMaTH omJIaTy OpOHi OHJIAlH;
— CYTTEBO eKOHOMUTH 4ac;
— 3abe3Me4yuTH [J0BIpYy Ta JIOAJbHICTb TOCTEH.
[HTepHeT eKBallpUHTI 3ab6e3ne4yye MPOCTOTY Ta JAOCTYIMHICTb OMJIATH MOCIYT
roTeJIl0 B Mepexi [HTepHeT:
ricTb 6pOHIOE HOMeD Yepe3 MOAYJIb;
— BKa3y€E PeKBi3UTH CBO€EI 6AHKIBCbKOI KapTKHU;
cucTeMa 3HiMa€e HeobXiHY cyMy;
— TOTeJib OTPUMYE KOIIITHU Ha CBil pO3paxyHKOBUI PaxyHOK;
oIJiaTa BiZjpasy Bifo6pakaeTbCs B CUCTEMI.
CyyacHi TexHoJiOril J03BOJIIIOTh NPOBOAUTH OpOHIOBaHHSA 4yepe3 web- calT

rotest0 i yKpaiHCbKMX, POCIHCbKUX i MiXKHApOAHUX TYPUCTHYHUX Wweb- CauTiB,
rino06asbHi cucteMu OpoHIOBaHHA. fK BifjloMO, HaMbiibll BUTiAHI OpPOHIOBAHHSA
HaAXOAATh BiJl IHAWBiAya/NbHUX CHNOXKKWBa4iB. BaxkJMBY poJsib B 3a/lyyeHHi Iji€l
KaTeropii roctei BifirparoTh TypareHTCTBA, SIKi MPAIIOIOTh B IJI06aJbHUX CUCTEMAX
OpOHIOBaHHA i He MawTb NpsAMi AOTOBOPH 3 rotejasaMu. [lnsd pobOTH 3 TaKUMHU
TYPUCTUYHUMH ipMaMU HeoOXiJHO Ha/AroJUTH NHPOIeC PO3PaxXyHKY i BUILIATH
KoMicikHux BuHaropoj. Cuctema OtelMS HMS v 2.0 aBTOMaTu3ye Lied MNpoOIEC,
PO3paxoBYOUM HaJIeXKHi 3 KOKHOI 6pOHi KOMicCiliHi i roTyro4u creniasibHi 3BiTH Ta
¢daitsii BUBaHTaXKEeHHS JJaHUX [JISl POLLECUHTOBUX KOMIMaHiM.

Cy4yacHa iHAYCTpiss TOCTUHHOCTI B YKpalHi XapaKTepHU3YETbCS CTPIMKOIO
3MIHOK €KOHOMIYHUX YMOB, Hi/IBUILEHHSAAM SKOCTi MOCIYT, MOSABOI0 HOBUX I'PaBIiB.
[li 3MiHK MalOTh NOTY>XHUU BIVIMB Ha GiHAHCOBE CTAaHOBHUILE YKPATHChKUX 3aK/1a/1iB
roTeJbHO-PECTOPAaHHOIO TOCHOAApPCTBA. IX KOHKypeHTHa IepeBara Moxe
3abe3meyyBaTHCsl HOBOBBeZIeHHSIMHM B 06J1acTi iHGopMaliiHUX TEXHOJIOTiH, a came
€JIEKTPOHHUMM CUCTEMU aBTOMATU30BaHOTO yYIpaBJliHHSA, B ToMy yuciai OtelMS HMS
v 2.0, mo [J03BOJIMTb MaKCHMaJbHO e(pEeKTHBHO KepyBaTH MiJMPHUEMCTBAMU
roTeJIbHO-PeCTOPaHHOTro 6i3Hecy.

Jlitepatypa:

1. llenenesa C., [lapxomenko K. BnpoBagxenHusa ACY B [ii/IbHICTb MiAIPUEMCTB
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3.4. Study of the current state of tourism in Ukraine and finding ways to
overcome the negative impact of the COVID-19 pandemic on it

Tourism is an important component of every country, as the tourism sector
works closely with other industries, attracting investment resources, strengthening
the revenue side of the budget, improving the country's balance of payments, and
contributes to sustainable economic growth and welfare. During the COVID-19
pandemic, the tourism industry suffered the most due to quarantine measures:
closing of state borders, ban on air transportation and movement of citizens [1-3].

Many domestic scientists have already studied the trends and conditions in
Ukraine to ensure the quality of services of hotels and accommodation during the
pandemic at COVID-19 [4], the analysis of information and analytical base, legal
documents of Ukraine, recommendations of experts in the field of tourism and hotel
and restaurant business on the positive experience of the world regarding the
conditions of organization and provision of services in hotels and other
accommodation during quarantine mitigation and compliance with relevant rules of
conduct and service organization is carried out [5], the need for a systematic
approach to the management of hotel staff and various facilities for accommodation,
development and implementation of a set of training on how to behave in the
performance of their duties in case of identification among guests or staff of patients
with COVID-19 and other diseases is researched and justified [6]. The newest
directions of digitalization, modification of strategies and their prospects depending
on socioeconomic stability and moods of consumers, in particular, in the context of
the current epidemic of a coronavirus are analyzed. [7, 8].

The coronavirus pandemic, which has affected almost all countries and the
global crisis it has caused, has dealt a significant blow to many sectors of the
economy, including tourism. The tourism industry found itself in uncertain working
conditions, which led to significant changes in the functioning of tourism entities.
Therefore, in the works of another group of scientists analyzed the current state and
trends in the global tourism market in a pandemic COVID-19, as well as systematized
measures implemented by Ukraine and other countries to stimulate and support the
tourism industry [9]. It was found that as a result of the pandemic, tourism
performance decreased significantly, the tourism industry suffered losses and there
was a significant reduction in tourist flows.

In order to further develop and generate profits, companies operating in the
hotel and restaurant and tourism business, according to other authors, need to focus
on current trends, including digital technology. Contactless payment transactions for
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services, ie various types of payments, namely: from ordering a room to ordering
meals, as well as customer identification operations are recommended to be used
using artificial intelligence technologies and chatbots [10-12].

Z. Ya. Shatskaya and A. A. Shevel proposed as one of the possible ways out of
the hospitality industry out of the crisis, the creation of hybrid hotels or combo
hotels and concept hostels, as integration forms of enterprises in the hospitality
industry [13].

Tourism is traditionally considered a highly profitable sphere of economic
activity, in many countries and regions of the world it acts as a catalyst for socio-
economic development (for example, in Spain, France, Italy and many other
countries). The tourism industry is one of those sectors of the Ukrainian economy
that was among the first to be hit by a new infection. Due to the spread of COVID-19
around the world, the current tours had to be interrupted, and those planned for a
later date - to cancel or postpone. In such conditions, tour operators, travel agents,
carriers and other market participants in tourism services have suffered serious
losses, so the study is very relevant at present (tabl.).

Since the beginning of the pandemic caused by the spread of coronavirus
infection, researchers have been actively studying the consequences of its negative
impact on tourism worldwide. This process is clearly demonstrated in the graphs
below (fig.).

Table
General characteristics of the subjects of tourist activity of Ukraine [14]
2017 2018 2019 2020
Including Including Including Including
Total tour travel | Total tour travel Total tour travel | Total tour travel
operators | agents operators | agents operators | agents operators | agents
Legal entities

Number of tourism

entities, units 1743 498 1172 1833 529 1243 1867 538 1259 1561 452 1109
The average number of

full-time employees,

persons 8190 4638 3348 8934 4809 3934 9120 4826 4064 7625 4055 3580
Revenue from the

provision of tourist

services, UAH million 18503,0 179174 5521 210693 203075 7152 319487 31161,0 7440 276179 207672 68507
Operating expenses —
total, UAH million 14901,0 142640 6116 179259 171255 7720 190606 180673 9593 18339,0 13790 4549.0

Individual entrepreneurs

Number of tourism

entities, units 1726 x 1630 2460 x 23
The average number of

full-time employees,

persons 2101 X 2018 2943 x 2808 3345 X 3208 2758 X 2758
Revenue from the

provision of tourist

services, UAH million 519,7 x 497.0 5567 x 5012 751,5 % 688.6 513,9 x 513,9

s)

2 2797 x 2644 2306 x 2306
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In this regard, the solution of theoretical and practical issues regarding the
development of domestic tourism in a pandemic becomes especially relevant.

The purpose of this work is to study the stabilization of the tourism sector in
Ukraine in a pandemic and quarantine restrictions. To achieve this goal, the
following tasks were set and solved:

- to analyze the impact of crisis phenomena on the domestic tourism market in
UKkraine;

- to analyze the current state of development of domestic tourism;

- outline steps to overcome the effects of the crisis on the domestic tourism
market of international and government agencies;

- identify areas for overcoming the negative impact of the COVID-19 pandemic
on the domestic tourism market in Ukraine.

The tourism sector of Ukraine has a number of problems that hinder the
development of tourism, such as:

a) lack of an integrated system of state tourism management in the regions;

b) insufficient methodological, organizational, informational and material

support of business entities of the tourism industry by the state;
c) non-compliance of most tourist establishments with international
standards;

d) unsatisfactory condition of tourist, service and information infrastructure
in the areas of roads and international transport corridors;

e) insufficient provision of the tourism industry with highly qualified
specialists;

f) mismatch of price and quality;

g) imperfection of the database in relation to the objects of the tourist
sphere;

h) corruption of state power and local authorities.

Therefore, the most important anti-crisis measures for the development of
domestic tourism include:

1. Creating effective legislation and a strong authority. Effective public
administration is possible only in the case of effective legislation, the creation of a
clear and understandable to each participant in the tourism business regulatory
framework that would contribute to the profitable activities of domestic travel
companies, and thus would lead to new jobs, increased tax revenues and other social
benefits for the state.

2. Development of the hotel sector. Central place in the field of domestic
tourism is occupied by hotel enterprises. They, being one of the basic services in the
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tourist product, can affect its competitiveness, if they offer quality service and have a
number of distinctive features. Foreign experience shows that the main purpose of
customer relationship management in the hospitality and tourism industry at the
present stage is to establish a mutually beneficial relationship between the client and
the hotel business. such interaction is focused on a more thorough study of clients of
hotel enterprises, on providing them with long-term values. The criterion of success
in this case is a high level of customer satisfaction over a long period of time.

3. Development of domestic tourism, first of all sanatorium-resort direction.
We are talking about the formation of a package of proposals for the market of
medical and health tourism, which is becoming increasingly important in a crisis as
the main motive for travel.

To develop and improve domestic tourism after a pandemic it is necessary:

1. Update service standards, create a convenient and transparent system of
hotel categorization, create an electronic register of all tourism entities, organize the
provision of transparent financial coverage of tourist losses.

2. It is necessary to introduce tax benefits for housing, domestic transportation
and the cultural sector: during quarantine there is a risk of losing housing, small
transport and tourism companies. Ukraine is almost the only country in Europe
where a reduced VAT has not been introduced for the hospitality, culture and sports
industry. Currently, a number of countries have introduced reduced taxes and
compensation for losses in the tourism industry (Australia, Great Britain, Italy,
China). Ukraine also needs economic zones with special conditions for investors in
the tourism industry, as was the case in Georgia.

3. Infrastructure and communication. In many tourist places there is simply no
connection, even in the very center of the capital it is interrupted. Quarantine should
encourage the modernization of communications and the Internet in the country.

4. Training. Communities need to be taught how to properly create and
promote a tourism product. A separate area is university education. Curricula need
to update and improve the practice of hospitality in Ukraine: not only to send
students to the practice of animators in Turkey, but to encourage domestic
businesses to attract young people, to create practical programs for them.

The consequences of the global crisis COVID-19 can be overcome through a set
of effective anti-crisis measures in the tourism sector of the public and private
sectors of the economy. Effective mechanisms for the tourism industry to emerge
from the crisis include state aid and support at the legislative and executive levels, as
well as the creation of a power vertical for strategic planning and prompt resolution
of issues related to the support of the national tourism product. The factor of the
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tourism industry out of the crisis is the implementation of anti-crisis strategy and
tactics by the subjects of the tourism market.

Today it is obvious that the world will be different after the threat of the
COVID-19 pandemic is eliminated, the conditions for cross-border movements will
change, and the problem of ensuring medical safety will come to the fore. To achieve
this goal it is necessary to provide incentives for the successful development of
inbound and domestic tourism in Ukraine as one of the elements of economic
growth, strengthening the international prestige of the country and improving the
quality of life by solving the following tasks:

a) improvement of legal regulation in the field of tourism;

b) development and improvement of tourist infrastructure, including related

(transport, food, entertainment industry, etc.);

c) creation of new priority tourist centers;

d) advertising and information image promotion of Ukraine as a country
favorable for tourism in the world and domestic tourist markets;

e) improving the quality of tourist and related services;

f) improvement of visa policy, including in the direction of simplification of
conditions of entry into our country of tourists from the countries safe in
the migration relation;

g) providing conditions for personal safety of tourists.

Prospects for the development of the tourist complex of Ukraine largely
depend on the strengthening of state regulation of the tourism sector at the national
level, which should be combined with a modern strategy for the promotion of
regional tourism products.

Based on this, for the successful development of tourism in our country, an
adequate tourism industry is needed with a well-developed material and technical
base. In other words, these are the means of production of tourist services and the
necessary production infrastructure, as well as, of course, specially trained
professionals and advanced technologies that provide high quality tourist services
that meet international standards.
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4.1. Strategic aspects of sustainable development of the national multimodal
transport system

To date, there is no single generalized approach to the definition of
"multimodal transport".

Thus, the draft Law of Ukraine "On Multimodal Transportation" states that
multimodal transportation of goods - transportation of goods by two or more modes
of transport, which is organized under the responsibility of the operator of
multimodal transportation on the basis of a single contract for multimodal
transportation.

However, this definition does not coincide with the definitions of leading
experts in this field. In particular, according to Mirotin LB, Troitskaya NA:
international multimodal transportation is such transportation in which the cargo
follows the territory of two or more states that have concluded special agreements.

E.L. Limonov defines that international multimodal transportation is
transportation using several modes of transport, performed under the responsibility
of one carrier under a single transport document and at a single through rate.

According to research OE Sokolova, multimodal transportation is an integrated
and interconnected transport system, the task of which is to accelerate, reduce the
cost and simplify technological procedures during the full door-to-door delivery
chain under the conditions of organizational and technological interaction of all
parts of the transportation process. .

And according to the document of the European Economic Commission of the
United Nations (UNECE), which presents the terminology of combined
transportation, multi-distance transportation is the transportation of goods by two
or more modes of transport.

International experience in the organization of transport between countries is
reduced to the creation of multimodal transport systems that can significantly
increase traffic, helping to increase international cooperation, develop a network of
existing transport corridors and integrate national transport infrastructures into
international transport systems.

The current economic situation requires the search for new approaches to
simplifying the procedures for trade in goods, among which the main place is
occupied by the procedures of relocation of goods between seller and buyer. And in
this sense, it is the multimodal transportation of goods is aimed at eliminating
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technical, organizational and other barriers during the movement of goods in the
supply chain.

The development of multimodal transportation is a promising area of
development of the transport system of Ukraine, as it allows to significantly increase
the volume of transportation through its territory with the participation of national
transport companies, helping to increase the country's competitiveness in the world
transport market. Ukraine to the world transport system.

To develop effective directions for the development of multimodal
transportation in Ukraine, an important task is to conduct research on the
conceptual apparatus of multimodal transport and related existing conceptual
provisions. After all, the interest of international cooperation in settling issues
related to international transport activities for the provision of mixed (multimodal)
freight services was determined in the late nineteenth century, when the Berne
International Convention for the Carriage of Goods by Rail was signed in 1890, which
provided a special form of the consignment note, according to which it was possible
to issue a mixed transportation of goods.

At the same time, the first half of the twentieth century. was not productive
enough and successful for the international unification of the norms governing
mixed freight transportation, because in 1927 only the Stockholm Conference of the
International Chamber of Commerce took place, which raised the question of the
need to unify such transportation.

In 1969, the Tokyo Conference of the International Maritime Committee
drafted an international convention on mixed transport, or the Tokyo Rules. The
ideas of the Tokyo Rules are the basis of the forms of transport documents
developed for the registration of mixed freight by such international organizations
as FIATA, BIMCO.

In 1973, the International Chamber of Commerce developed the International
Mixed Transport Regulations, which are also based on the Tokyo Regulations. In
1980, the UN Convention on International Mixed Transport - UN Conventionon
International Multimodal Transport of Goods - was signed in Geneva.

It should be noted that there is still a discussion in the scientific literature
about the conceptual apparatus of mixed cargo transportation. The phrase
"international mixed transport of goods" is the official equivalent of the English
phrase, which is included in the title of the UN Convention on International Mixed
Transport of Goods (UN Conventionon International Multimodal Transport of
Goods), developed under the auspices of UNCTAD and adopted by consensus on May
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24, 1980. at the Conference of Full Representatives of the United Nations. That is, the
key definition of "multimodal” corresponds to the term "mixed".

In modern mixed transport terminology, which was prepared for the work of
three intergovernmental organizations - the European Union (EU), the European
Convention of Ministries of Transport (ECMT), and the Inland Transport Committee
of the United Nations Economic Commission for Europe (UNECE), the term
intermodal transport is used».

Intermodal transport is the sequential movement of goods by two or more
modes of transport in the same freight unit or in a vehicle without overloading the
cargo when changing the mode of transport (without loading and unloading
operations).

In the Terminology of combined transportations there is a systematization of
transportations and allocation of multimodal or mixed transportations as the
coordinated terminal. Under intermodal transportations we mean combined
transportations, and under the type of combined transportations there are
automobile-railway, water-railway, water-automobile transportations.

At the same time, Ukrainian scientists have made attempts to develop a
modern classification of mixed modes of transport. Descriptions of the essence of
these and other types of mixed transportation are given (Table 1).

Therefore, based on the above, multimodal transportation can be interpreted
as international transportation performed by two or more modes of transport,
organized by the operator, which assumes responsibility for the delivery of goods
"door to door" under a single contract and through freight rate.

Multimodal transport is more complex and comprehensive than transport
divided by different modes of transport. At the same time, they are simpler for the
clientele, because in contrast to the situation when importers, exporters and cargo
owners apply to several transport companies, draw up several transport documents,
pay for their services under different tariff schemes, etc, in a multimodal
transportation system. the customer deals only with the company operator, which
assumes responsibility for the quality delivery of the van.

To ensure multimodality, a necessary condition is the inclusion in the
transportation process of the entire complex of operations for warehousing, storage,
reloading, insurance, customs clearance, information support for delivery of goods,
etc.
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Table 1

The main types of mixed transportation and their characteristics

Ne | Methods of transportation | Characteristics of methods of transportation

1 |Unimodal transportation |Carried out by one mode of transport by one
or more carriers. If only one carrier is
involved in the transportation, it issues its
own transportation document, such as a bill
of lading, a consignment note, etc.

2 Intermodal transportation |Carried out by several modes of transport.
In this case, one of

carriers organizes all transportation from
point) 'departure to destination through all
intermediate  points. Documents for
transportation are issued depending on the
distribution of responsibility for
transportation.

3 Multimodal transportation |Carried out by different modes of transport
that belong to the same legal entity, or it
manages them. The operator who organizes
the transportation assumes responsibility
for all transportation. It is he who issues the
document of multimodal delivery.

4  |Segmented transportation |The carrier who organizes the carriage
assumes responsibility only for part of its
work. He can issue a document for
intermodal or combined transportation.

5 |Combined transportation |Carried out by more than two modes of
transport. Sold by transporting goods in the
same container or vehicle sequentially by
different modes of transport. A through
document is used.

It should be noted that the presence of a single operator of transport and
logistics services and certain specific features of this method of organizing the
delivery of goods allow to achieve a number of advantages of a multimodal system
compared to conventional transportation systems, namely:
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1) providing the client with long-term and quality services of a wide range in
accordance with international standards;

2) the presence of a single management body - the "main link" of the supply
chain (operator of transport and logistics services) with the functions of
management, forecasting, monitoring, organization, coordination and
implementation of the transportation process;

3) organization of cargo delivery on the optimal route "door to door" and "just
in time";

4) optimization of total costs during the full supply chain of van-tazh;

5) optimization of organizational and technological procedures of the
transportation process, aimed at minimizing the time and cost of cargo delivery;

6) organization of mutually beneficial partnerships between all participants in
the delivery of goods;

7) optimal use of vehicles and objects of transport and logistics infrastructure,
which provides an opportunity for integrated use of different modes of transport;

8) the effectiveness of the system of control over the passage and preservation
of the van;

9) application of modern transport technologies;

10) creation of a favorable climate for the development of competition
between domestic and foreign carriers;

11) attraction of additional investments;

12) increase in tax revenues to local and state budgets;

13) ensuring the integrated development of not only the transport and
logistics sector of the country, but also other subsystems and elements of market
infrastructure;

14) increasing the level of environmental friendliness of the transport
complex.

The transport process in multimodal transportation consists of several
successive stages of delivery and reloading of goods from one mode of transport to
another with their inclusion in the overall transportation system. That is why
multimodal transportation should be considered from the point of view of a system
approach as complex systems, which are characterized by integrated development of
all modes of transport, terminal and warehousing, customs and financial
infrastructure, regulatory support, information and telecommunication technologies.
The presence of a multimodal transportation operator allows to ensure the integrity
and unity of the system.
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Based on world experience, it can be stated that multimodal transportation is a
modern way of delivering goods based on logistical principles and concepts, which is
an integral condition for the development of foreign trade relations today.

Multimodal transportation creates qualitatively new opportunities for carriers,
primarily due to the circumvention of a number of restrictions, one of which is the
periodic lack of permits for transit through the territory of another country. The
creation of new multimodal corridors will overcome the infrastructural imbalance in
the territories of large integration associations. In particular, the development of
multimodal corridors in the East-West and North-South directions is planned on the
territory of the European Union, as well as the creation of four diagonal corridors.

Multimodal transportation is especially important in the context of realizing
the potential of European integration, simplification of trade and logistics
procedures, and the development of international partnerships. Thus, in the
presence of negative macroeconomic trends, today foreign trade operations were
conducted with partners from 220 countries, and the largest volumes of exports
among services accounted for transport services, which accounted for 54.8% of total
exports.

The transport process in multimodal transportation consists of several
successive stages of delivery and reloading of goods from one mode of transport to
another with their inclusion in the overall transportation system. That is why
multimodal transportation should be considered from the point of view of the
system approach as complex systems, which are characterized by integrated
development of all modes of transport, terminal and warehousing, customs and
financial infrastructures, regulatory support, information and technology
technologies. telecommunication support of cargo flow.

The presence of a multimodal transportation operator allows to ensure the
integrity and unity of the system. Based on world experience, it can be stated that
multimodal transportation is a modern way of delivering goods based on logistics
principles and concepts, which is an integral condition for the development of
foreign trade relations today. The prospects and advantages of the existence of such
a method of transportation of goods are beyond doubt. Thus, among the main
advantages of multimodal transportation should be noted the following:

1) the possibility of delivery of goods on a logistical basis "door to door" at
optimal costs (provides the choice of the optimal scheme of delivery of goods, the
flexibility of the route, etc.);

2) the possibility of using different types of containers depending on the
dimensions, chemical and technical characteristics of the cargo (containerization is a
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non-negative component of the technological process of cargo delivery by
multimodal transport);

3) coordinated and coordinated work of various elements of transport
infrastructure (allows to optimize the total costs of the entire scheme of delivery of
goods);

4) organization of transportation by one company - the operator of transport
services (reduction of time for coordination of various organizational, legal and
technical issues; increasing the level of safety of transportation and storage of
goods).

Ensuring the effective functioning and optimal development of a multimodal
transportation system requires the implementation of a number of principles, the
general of which are:

¢ a single commercial and legal field; complexity of solving financial and
economic aspects of the system operation;

« information support of all parts of the transportation process;

e organizational and technological interaction, coordination and
synchronization of all parts of the transportation process; cooperation of all
participants of the multimodal transportation system; integrated infrastructure
development of various modes of transport.

Characteristics of the general principles of operation of a multimodal
transportation system are given in table. 2.

The development of multimodal transport in any country should be based on
the interaction of three key partners who are actively involved in the process of
transporting goods in a mixed connection [4]:

1) a state that develops and implements national regulations on international
trade and transportation;

2) service providers, including providers of transport and logistics services
(carriers, freight forwarders, multimodal transport operators, etc.), which perform
multimodal transportation operations in accordance with national and international
trade and transport practices,

3) providers of related services involved in foreign economic relations
(banking institutions, leasing and insurance companies, etc.)
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Table 2.

General principles of functioning of the multimodal transportation system

Ne Name Basic provisions

1 Single Improvement of the rules of international cargo
commercial and | transportation on all modes of transport for the
legal field purpose of their joint use depending on the chosen

criterion of efficiency of functioning of multimodal
system in modern conditions of foreign trade
relations; simplification of customs formalities and
procedures; development and implementation of
unified transportation documents of international
standard for work in both domestic and foreign
markets of transport and logistics services, etc.

2 Complexity of Development and establishment of unified tariff
solving financial | rules for transportation of transit and foreign trade
and economic goods in international traffic; development of a
aspects of the method of optimal distribution of through freight
system between all links of the cargo delivery chain;
functioning development and implementation of a mechanism

of financial liability of the quality of services, etc.

3 Information Informatization is a necessary condition for the
support of all functioning of a multimodal cargo transportation
links ofthe. system that provides planning, management,
transportation monitoring and control of cargo movement at all
process stages of the delivery chain "door to door"

4 Organizational The efficiency of a multimodal system significantly
and technological | depends on its organization. The guarantor and
interaction, organizer of coordinated, coordinated and
g;gzﬁ;ﬁ?ﬁl;;ii?ld synchronized work of all parts of the cargo delivery
of all parts of the | PrOCess is the operator of multimodal cargo
transportation transportation. The multimodal transport operator
process organizes the delivery of goods on a single

transport document, which allows to ensure the
appropriate level of service quality, transport
safety and safety of cargo at a single through rate of
freight.
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5 Cooperation of all | Cooperation provides for cooperation of several
participants of business entities on the basis of voluntary
the multimodal
transportation
system

contractual relations in order to increase overall
competitiveness. The formation of ties on the terms
of cooperation allows you to: increase the level of
competitiveness of individual links in the supply
chain through mutual support of other participants
in the transportation process and reduce system-
wide costs for the provision of transport and
logistics services; improving the image of
participants in the transportation process;
formation of a flexible tariff policy; achieving a
synergistic effect of a multimodal transportation
system, etc.

6 Integrated The possibility of using advanced technologies of
development of the transportation process is determined by the
infrastructure of
different types of
transport

level of development of transport infrastructure,
which can be divided into two main elements -
terminal complexes and transport routes. The
efficiency of a multimodal transportation system
and the very possibility of its operation (due to the
different capacity of freight flows and delivery
speed) depends on the availability of space in the
transport system and the functions of the terminals
that handle cargo flows. Complex development of
transport infrastructure is based on
standardization of sets of cargoes (containers),
vehicles, loading and unloading machines and
mechanisms, etc. [1-3].

The activities of the above participants cover not only the organizational,
economic, commercial or technological aspects of international transport, but also all
issues related to the simplification of trade procedures and liability for the
transported goods, ie they contribute to the development of a multimodal system of
cargo transportation. Characteristics of the main activities of the participants of the
transportation process in relation to the development of multimodal transportation
are given in table. 3.
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Table 3.

The main activities of the participants of the transportation process for the
development of multimodal transportation (MT)

Participants and their
impact on MP

Short-term period

Long-term period

State (state Transport Development and | Improvement of national
institutions) implementation of | (regional) policy for the
regulations on  the | development of
organization and | multimodal
implementation of | transportation, taking
multimodal freight | into account the existing
transportation requirements for
transport and logistics
infrastructure
Trade Stimulating changes in | Improving policies for the
the practice of trade and | development of
foreign economic | international trade and
relations foreign economic
relations
Finance Development and | Improving policies and
and adjustment of policy on | procedures conducive to
customs control  of  foreign | the development of
exchange transactions, | . ional trade and
conducting banking and 1nte1-‘nat10na ]
insurance business forelgn ecohomic
improvement of | relations
customs legislation
towards simplification
of customs procedures
and formalities
Providers of | Major Development and | Ensuring recognition of
transport implementation of | multimodal
and logistics measures to diversify | transportation operators
services the range of transport | by banking and financial
i and logistics services | institutions, insurance
(multimodal offered; creating | companies; promoting the
operators conditions for | emergence of  new
transportati cooperation with foreign | organizational forms
on) companies; increasing | (horizontal and vertical
the degree of | integration); assistance in
informatization of the | optimization and
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informatization of the
transportation process

transportation process; | reorganization of
application of economies | transport and logistics
of scale services; ensuring the
best image of the
multimodal transport
operator
Small Creation of conditions | Promoting the entry of
for cooperation with | new operators of
foreign companies; | transport and logistics
increasing the degree of | services

Consumers
of transport
and logistics
services

Regular/ large

Preservation of the

Motivation of multimodal

separate transportation;
assistance to shippers'
organizations in solving
their problems

consignors possibility of using transport operators to
(export : create partnerships in the
organizations) | Separate transportation; | - p ps
o ep field of transportation;
simplification of ) o )

b assistance in improving
cumbersome supply chains; stimulating
procedures; the rational use of
minimization of risks accumulated funds for
associated with promising innovative
transportation; projects
improving the quality of
services (reliability);
reduction of total
logistics costs;
promoting the
introduction of modern
information
technologies

Sporadic/small | Preservation of the Creating opportunities for
shippers possibility of using non-traditional exports;
(manufacturers)

stimulating the rational
use of accumulated funds
for promising innovative
projects; expanding the
participation of producers
in international trade
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It is important to emphasize that the activities of the participating partners in
multimodal freight are not limited to the impact of each of them on the
transportation process, but also involves the implementation of certain measures in
relation to each other on the development of international trade and transport.
Typical direct interactions of participants-partners in multimodal transportation are
presented in table. 4.

Table 4.
Typical directions of interaction of participants-partners on
multimodal transportation
Participants- State Suppliers Transportation
partners in transport and Services transport
multimodal logistics logistics services
Consumer
State - simplification | - provision of | - development and
of customs | transport implementation of
procedures and | infrastructure; export expansion
formalities; - introduction of | strategy;
- liberalization | legal requirements | - development and
of control over | (licenses); implementation of
foreign - adoption of a|import replacement
exchange system of financial | strategy;

transactions, ie

pledges for the
implementation of
the agreement;

- liberalization of
services

- introduction of an
system  of
customs clearance and
storage of goods, etc.

effective

Suppliers of | lobbying / - ensuring the | - transport marketing-
transport and | implementation | growth of | but
logistics of the thousand | competence and | - logistics and trade
services - in favor of the | professionalism of | economic services;
development profile - establishing stable
and organizations; relationships with
implementation | - search and | potential customers;
of the necessary | implementation of | - assessment of
normative effective methods | consumer
legal acts logistics requirements and

management of the

creation of conditions
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system of | for their satisfaction,

transport and | etc.

logistics services;

- introduction of

innovative

technologies in

transportation

process, etc.
CnoxuBaui - lobbying for | - long-term | - improvement of
TpaHCIIOPTHO- the partnership with | procedures for the
JloricTuaHnx implementation | the chosen | application of
nociayr of the thousand | supplier of | commercial practice;
Consumers  of | i, fayor of the | transport and | - Establishing strong
transport development logistics services; | partnerships with
Logistics and - raising the level | shippers;
services implementation | informatization - the best
requirements of the necessary | technological understanding
for goods, etc. normative processes;

legal acts - search for

profitable

competitive  pro-

positions, etc.

Multimodal transportation of goods, as a rule, is carried out along international
transport corridors, provides the closest integration, based on the unity, interaction
and coordination of all links and participants in the supply chain in organizational,
legal and technical-technological aspects.

Taking into account the European experience of multimodal transportation,
the formation and development of this type of transportation in Ukraine is quite
relevant and requires addressing a number of issues related to the organization of
transportation on existing and new routes, primarily through harmonization with
European Union standards.

Due to the difficult geopolitical situation, road and rail transport have
reoriented their traffic to the West, and those companies operating in Kazakhstan
and Kyrgyzstan that have to fulfill their contractual obligations have been forced to
look for alternative routes.

Given the general trend towards Ukraine's rapprochement with Western
Europe, the rapid growth of trade with the European Union in the future, as well as
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the entry into force on January 1, 2016 of the Free Trade Agreement between
Ukraine and the EU. Since the entry into force of this agreement, the European Union
has become a major trading partner for Ukraine. Increasing demand for passenger
traffic due to the introduction of a visa-free regime, railways need to take care of
closer transport links with Poland. Therefore, a very important project is the
electrification of the section Kovel - Volodymyr-Volynskyi - Izov of the regional
branch "Lviv Railway" (operational length - 74.7 km.).

Its implementation will increase the efficiency and speed of cargo
transportation in the direction of the LHS line (wide-gauge branch 1520 mm in
Poland with a length of 400 km from the border to Slavkuv).

Another promising area of road-rail cooperation in the future is the Chinese-
initiated construction of a high-speed railway from Europe to China, which runs the
route London - Paris - Berlin - Warsaw - Kiev - St. Petersburg - Moscow -
Ekaterinburg - Astana - Irkutsk - Ulaanbaatar - Beijing. The growth of trade between
Ukraine and the EU, as well as between the EU and China, Russia and India has led to
the initiative to build this highway, and may allow Ukrainian transport companies to
offer customers a profitable way of combined transportation [7].

The second direction of use of multimodal transportations is the combined
automobile-sea transportations. This direction is focused on the use of possible
multimodal terminals of seaports of Ukraine.
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4.2. Development of international multimodal transport and technological
systems

The transport-technological system can be considered as a form of
organization of the transport process, which ensures the unity of organizational,
technical, technological, economic and commercial-legal solutions for the
transportation of goods with the greatest economic efficiency. The economic effect of
the TTS can be obtained only with a systematic approach to the application of its
main elements, namely: rolling stock of various modes of transport, berths,
warehouses, access roads, loading and unloading equipment, automation and
control, means amalgamation.

Modern cargo delivery technologies have significantly evolved in comparison
with traditional modes of transportation and transformed the cargo spaces
themselves. Thus, in international transportation, the most common trend in the
organization and implementation of the cargo delivery process is the consolidation
of cargo spaces and containerization, which ensures the intensity of cargo operations
by reducing delivery time, saving labor and energy costs, simplifying paperwork.

Any TTS are formed on the principles of combining different types of transport,
the possibility of dividing vehicles into component parts, consolidation of cargo
units, a single (non-transshipment) technology that covers the process of delivery of
goods from sender to recipient.

The development of non-transshipment technologies is associated with the
formation of unified technical and technological methods of fast and efficient
transportation of goods in a mixed connection. As a result, package and container
transportation became widespread, which in turn contributed to the development of
trailer, piggyback and road trailer systems.

In addition, the emergence of TTS has helped to change the traditional practice
of transporting goods from point to point (from port to port, from port to station,
etc.) to a modern system of end-to-door delivery of goods.

The introduction of new TTS in the practice of international transport has
created technical and technological conditions for the evolution of freight transport
in a mixed connection (multimodal, intermodal, combined).

In accordance with the Draft Law of Ukraine "On Multimodal Transportation":

e multimodal transportation - transportation of goods by two or more modes
of transport on the basis of a multimodal transportation agreement, and is carried
out under a multimodal transportation document;
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e combined transport of goods - multimodal transport of goods by one and the
same transport unit without overloading of cargo when changing the mode of
transport, where most of the route is by sea, river or rail transport, and the route is
as short as possible [3] .

Multimodal transportation involves the use of different modes of transport and
methods of transportation in order to reduce delivery time, cost, preservation and
improvement of other indicators. Multimodal technologies are distinguished
depending on the composition of the TTS (table 1).

Table 1
TTS in a multimodal connection

Types of TTS Interaction of modes of transport

trailer, trailer and road trailer | in the interaction of road and rail
systems transport

"river-sea" systems and roller "ro-ro" | in the interaction of inland water and sea
systems transport

lighter systems and ferry systems in | of a multimodal system of water transport
the presence that interacts with land

container and package transportation | when performing transportation with the
use of containers and packaged goods

Container transportation system. All modes of transport can be used to
transport goods in containers, but the main flow of international container traffic is
served mainly by sea. Recently, there has been an increase in the volume of rail
transport of containers. Road transport in international transport is usually used
only for the delivery of containers from the port or railway station to the final
consumer and from the sender to the port or station.

Package transportation system. It is used for transportation of tare-piece and
long-term cargoes formed by means of packing in transport packages which provide
in the course of transportation safety of cargoes, possibility of mechanized
performance of cargo works and effective use of loading capacity and capacity of
vehicles.

A transport package is an enlarged cargo unit formed of several cargo units as
aresult of the use of packaging tools [1].

Trailer transportation system. This system of transportation provides for the
relocation of railway cars on trailer carts (car trailers) on highways from the railway
station to the destination. Such movements are not widespread and are used when
the recipients of the goods do not have access tracks.
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The main advantage of trailer and piggyback transportation: elimination of
pro-intermediate loading and unloading operations, which ensures the safety of
cargo, fast delivery, relatively low costs.

Piggyback transportation system. Mixed transport, in which railway platforms
carry cargo modules (cars, trailers, semi-trailers, detachable bodies), is called
piggyback transport.

Currently, there is a tendency in the world to increase transportation under
mixed schemes (piggyback transportation) mainly in international traffic and the
expanded use of specialized rolling stock. The most common piggyback
transportation is in Western Europe. In Italy, Switzerland, and Austria, piggyback
trains run regularly on a clear schedule. In accordance with the Agreement on
International Freight Transport (Annex 1 to the SMGS), Ukraine transports trailers in
international traffic.

The technology of the Lohr railway system is modern, which allows to load
standard road semi-trailers on railway platforms without the need for a crane. This
technology is used in intermodal transport, mainly between France and Italy. In
2020, the system was introduced in Swarzedz at the CLIP intermodal terminal.

In Ukraine, there is a specialized train of the combined type "Viking" on the
route Chernomorsk (Ukraine) - Minsk (Belarus) - Klaipeda (Lithuania). The largest
share of the route falls on Ukraine (44.0%) at a higher speed of transportation
(about 34 km / h). The length of the route within Ukraine is 778 km, Belarus - 554
km, Lithuania 434 km.

The Yaroslav piggyback train on the route Ukraine (Kyiv-Lisky - [zov) - Poland
(Ludin - Slavkiv) was organized in connection with the interest of Ukrainian truckers
transporting goods to Western Europe [2].

In 2021, CargoBeamer began construction of three innovative rail freight
terminals in Calais (France), Caldenkirchen (Germany) and Domodossola (Italy). The
equipment on them will allow you to quickly and safely load car trailers on railway
platforms. The deadline for project implementation is 2022. The new terminals will
use automatic loading and unloading technology with a daily capacity of up to 900
semi-trailers of all types on railway platforms.

In 2020, the piggyback route from Tilburg station (Netherlands) to Rzepin
station (Poland) started operating. Container routes are becoming increasingly
popular in the EU, as they save fuel, reduce carbon emissions and avoid costly
transfers from cars to car bodies.

In order to build a piggyback route between Central Europe and the Baltic
States, LG Cargo, PKP Cargo and CargoBeamer in 2020 tested railway services for the
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transport of cars with cargo on the route from Lithuania to Germany. In one train at
the same time transported 22 semi-trailers for trucks. The route connects the
Kaldenkirchen intermodal terminal in Germany, located 6 km from the Venlo railway
station (Netherlands), and the Lithuanian station in Szestochki, which is located near
the border with Poland.

Road trains. Road train - a car or high-speed tractor of the car type with one or
more trailers, designed to transport goods. The identification marks must be
installed on the road train: three orange lanterns, located horizontally above the
front of the cab (body) with gaps between the headlights from 150 to 300 mm.

The main advantages of a road train over a car: a significant increase in load
capacity; reducing the load on the axle by increasing the number of axles can
dramatically reduce the cost of construction and maintenance of roads; reduction of
operating costs per 1t / km of transported cargo; reduction of fuel consumption by
20-30% per ton of transported cargo; reduction of staff costs.

Ordinary trucks are most often used as tractors for small-capacity road trains.
For cars with a large load capacity - special cars (eg YaAZ-210G, YaAZ-210D), which
have high traction properties.

The three-link road train first appeared in Germany. Today, in a country like
the Netherlands, there are 500 three-link road trains, which mainly carry out
container transport. In Finland, on domestic roads, a road train is used, which
consists of two trailers of forty meters or four trailers of twenty meters. In Sweden,
experiment with road trains with a gross weight of up to 90 tons.

In European countries, there were restrictions on the length and load capacity
of road trains: length up to 25 meters, gross weight 60 tons. Today, the gauge of a
road train should not exceed 30 meters in length, and the road train itself should fit
in 76 tons of total weight.

In the United States, road trains are also commonly used, but there are some
difficulties associated with different legal requirements for their carrying capacity
and length in different states. The maximum standards are set in the state of
Michigan: the total weight of the road train is up to 86 tons, many wheel axles to
reduce the load on the road.

In Australia, where the distance between settlements is huge, road trains on
the continent are in full use. This is also facilitated by the level of the route. Road
trains carry up to 500-600 tons of cargo at a speed of 100 kilometers per hour. Most
road trains have no more than 4 trailers. In 2006, a new world record was set in
Clifton, Queensland: 104 trailers with a total length of 1474.3 m.
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Road trailer transportation system. Road trailer - a trailer with a combined or
interchangeable running gear for driving on highways and railway tracks. Its
carrying capacity is 20 tons. Modernized semi-trailers are used for road trailer
transportation.

Roller transportation systems. Roller system ("ro-ro" system) is the
transportation of goods on seagoing vessels, in which loading and unloading is
carried out horizontally. Intensive shipbuilding for this technology began in the late
60's of the twentieth century. Ro-Ro transportation today occupies one of the most
important places in sea freight between countries located on different continents.

In areas where there is a large flow of perishable goods, rollers carry
refrigerated containers. The coastal countries of such regions have a well-developed
network of roads and railways, so there is a developed multimodal water-road and
water-rail connection with the use of roller boats.

River-sea system. In Europe, the first river-sea ships were used for
international traffic in 1955 on the route Germany-Scandinavia. The leading role in
the use of such vessels belongs to the United Kingdom.

Various technological schemes can be used during river-sea transportation.
The most significant technology is currently considered non-transshipment, or
intermodal, if there is a possibility of passage of vessels in the water area, which
eliminates the transshipment of goods on the route.

Currently, mixed river-sea vessels are in the greatest demand among Ukrainian
shipowners among various types of cargo vessels. This is due to the lack of
deepwater ports and the problem of delivering cargo to these deepwater ports by
rail and road.

A feature of the Ukrainian scheme "river terminal - raid transfer complexes" is
the combination of a fairly large river shoulder on inland waterways and a relatively
small sea shoulder. An example of a modern river-sea mixed tanker is the tanker
Mukhalatka. The maximum speed of the tanker is 12.5 knots in the maximum ballast.

In 2019, the longest specialized crane vessel of the "river-sea" class under the
flag of Ukraine - the 140-meter NIBULON MAX was put into operation. This is a self-
propelled floating crane with cargo holds with a capacity of 13,400 cubic meters. For
service of cargo holds, and also carrying out loading and unloading works, in the
conditions of port and on open raid in the sea on the vessel two full-turn cargo
cranes like CBG360 from the German firm Liebherr-MCCTEC RostockGmbH with the
maximum loading capacity of 45 tons and booms - 36 m. Productivity of crane parts -
18 thousand tons / day.
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Lighter systems. Lighter systems have been used in world practice since the
1970s. A feature of all types of lighter systems is that the main dimensions of lighters
correspond to the size of river barges in the areas served. For example, Lesch-type
lanterns focus on the parameters of European and Rhine barges, CB on the
parameters of the American barge and the Danube-Main barge, Bako type, taking
into account their use on the coast of Africa, Bakat lantern parameters are selected
taking into account the restriction of inland waterway ways of England.

On LASH vessels (the most common in the world) 48-89 lighters are loaded,
"Seebee" - 26-39 lighters, BACAT - 12-79 lighters.

Unique is the nuclear light locomotive "Pivnichmorshlyakh" - an icebreaker
and the largest of the world's four non-military merchant ships with a nuclear power
plant. In 2020, it underwent current repairs. The vessel is designed to transport
cargo in lighters and containers in the remote northern areas, able to follow
independently in ice up to 1 m thick.

Dry cargo Porada (type "Sormovsky") - a ship of the class "river-sea". The
owner and operator of the vessel is ArgoShippingGroup.

Ferry systems are one of the first types of TTS, which became widespread in
the world practice of transportation of goods, passengers and rolling stock in the
twentieth century.

The main purpose of the ferry system of crossings - transportation of railway
cars and vehicles on special ferry vessels, deadweight 5-20 thousand tons. On the
ferry cars accumulate through the stern of the vessel. The elevator is used to supply
the cars to the hold and to the upper deck.

From a technical point of view, a ferry is a complex engineering structure with
lifting devices for lowering wagons to the lower decks during loading and lifting
them up during unloading. The whole ferry system also includes shore and ship
receiving devices in the form of bridges and mobile cantilever tracks connecting the
rail track on the ferry with stationary tracks on shore; train and car storage areas;
information system for organizing and managing the loading process.

River ferries are usually of a simpler design. Ferries with the simplest way of
movement by means of ropes and traction winches are used on non-navigable rivers
of small width, and tugboats or tugboats provide ferry movement on wide rivers.
Piers are being built to moor the ferry to the shores and load it. Self-propelled ferries
are used on wide rivers - vessels that have a drawbridge for communication with the
shore.

In 2006, the Finnstar cargo-fat ferry was built by the Italian company
Finnlines. Its length is 219 m, width 30 m, height 50 m. The rum has 4 cargo decks,
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which can accommodate 276 trailers and trailers, 133 cars. There are 201 cabins for
550 passengers on 3 passenger decks. The maximum speed of the ferry is 50 km / h.
The ferry can be deployed on site, for this it has two perpendicular deck jet engines,
with a capacity of 2000 kilowatts each. On the Helsinki-Travemiinde route, the ferry
consumes about 125 tons of diesel fuel, and a total of up to 1,000 tons of fuel is
placed in the fuel tanks.

The VilniusSeaways passenger ferry is certified by the Guinness Book of
Records as the largest ship on the planet in the class of road-rail passenger ferries.
VilniusSeaways was built in 1987 in Germany. It is currently flying the Lithuanian
flag. Length 191 m, width 28 m. Displacement - 22,340 tons. Two freight decks can
simultaneously take on board 50 universal rail cars and 50 heavy trucks. The ship
has 110 passenger seats in cabins and 24 seats.

The multimodal terminal of the Black Sea Sea Commercial Port specializes in
servicing railway and ferry lines, as well as ro-ro vessels. Two railway ferries and
two vessels with horizontal loading can be processed simultaneously. The terminal
has independent entrances for cars and vehicles. In the railway-ferry connection, the
complex is the center of two main railway-ferry lines operating in the Black Sea:
Chernomorsk (Ukraine) - Varna (Bulgaria) - Poti / Batumi (Georgia); Chor-nomorsk
(Ukraine) - Derince (Turkey). On the railway-ferry lines there are Ukrainian
automobile-railway ferries "Heroes of Shipka" and "Heroes of Plevna" (capacity 60
passengers, 108 railway cars / 90 16-meter trucks / 700 cars), a ferry under the
Georgian flag-ferry "Greifswald" »(Capacity of 150 passengers, 103 railway cars / 90
16-meter trucks / 750 cars), ferry" Kaunas Seaweiss "and" Vilnius Seaweiss ". The
average time of sea crossing from the Black Sea to Poti / Batumi, as well as in the
opposite direction - 48 hours.

Ferries are not an independent way of delivering goods and are part of
multimodal (mixed) transportation. The use of ferry crossings in international
transportation eliminates many problems associated with the delivery of oversized
and heavy cargo, as well as reduces transport costs and transportation time.
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4.3. Ecological aspects of development of transport flows of
administrative centers

Having analyzed the current state of transport in the Mykolaiv region and the
impact of transport on the ecology of the city, we can offer directions to improve
transport and the environmental situation:

1. Update the electric transport platform and route network by upgrading tram
fleets, such as purchases from the lviv machine-building corporation electron, on the
terms of leasing or loans, or at the expense of loans from eu financial institutions.
following the example of FH "Nibulon", 70% of whose fleet is leased.

2. Pave new routes, for example: to develop trolleybus flights to the ship
district of the city. this will reduce traffic in the city during rush hour and reduce the
number of people in minibuses.

3. Provide the city with new rolling stock to upgrade and re-equip the city's
electric transport.

4. Introduce and improve road traffic schemes that will create a uniform and
rational transport load on the roads. thus, the central streets will be relieved of
constant traffic.

5. Purchase, if possible, rolling stock of urban transport of the type "euro - 4,
5", which will significantly reduce the amount of emissions into the atmosphere and
the impact on the environment of the city.

6. If possible, re-equip road transport with natural gas and biological gas,
which will improve the ecology of the city.

7. Purchase, lend or lease high-capacity buses, following the example of the
leading countries of the european union, which would reduce the number of taxis in
the city, thereby reducing emissions.

8. Create measures to restrict the movement of certain modes of transport
(technical condition of which does not meet environmental requirements).

9. To create and develop alternative ways of transportation, especially in the
central part of the city: electric individual vehicles, bicycles, provided that bicycle
paths are built in the city.

10. Set up regular control of the passage of urban vehicles, passenger, technical
inspection, research on the content of carbon monoxide in exhaust gases and smoke.

11. Use more water transport for intercity transportation. following the
example of jv nibulon llc, which has been building transshipment terminals for
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several years in a row, has its own fleet and is developing river logistics, actively
reorienting freight flows from highways to river ones.

12. To create and introduce measures concerning prevention of dirty motor
transport on the street of the city of nikolaev.

having analyzed the road transport infrastructure and the strategic
development plan of the city, we will summarize the measures that will help reduce
emissions into the atmosphere and improve the environmental condition of the city:

1. To start work on the implementation of the project to build a bridge across
the southern bug river, in order to reduce the flow of trucks through the historic city
center. thus, the japanese company jica has already considered the previously
proposed technical proposals for the construction of the bridge, and is now studying
the possibility of using the latest japanese technologies in the implementation of the
project.

2. We propose to create a network of traffic lights and lying policemen on the
central and busiest streets of the city, which will help reduce congestion during
traffic. this will reduce the amount of harmful emissions into the atmosphere.

3. Lay a solid and high-quality road surface on all city and yard roads.

4. In the future, if investors have the funds, we propose to improve the
transport interchange at the intersection of zhovtnevyi avenue and the railway
station, near the market and the ship district of mykolayiv on kherson highway by
building bridges or underpasses.

5. Lay a durable and high-quality pavement on the ingulsky bridge, through
which passes a route of international importance, which will reduce the number of
accidents and traffic during rush hour, which in turn will increase the environmental
friendliness of the city.

6. Continue to create overground or underground passages in the city. namely,
in the area of soborna street - central avenue and kolos market. this will reduce
congestion and downtime of cars at traffic lights, which is why it will reduce the
amount of exhaust emissions.

7. Carry out repair and restoration of the road surface from the residential
district "alluvium" on industrialnaya street (there is a grain terminal of jv "nibulon")
to the city center, which will reduce congestion and traffic, especially in the season of
grain exports, which in turn will lead to improving the environmental friendliness of
the city.

8. Increase the height of curbs, lawns and flower beds to prevent soil erosion
on the city road and reduce dust formation, especially in summer.

9. To restore the process of air aeration, by watering the road surface, lawns.
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Our proposed measures that require significant investments and investments
(leasing, loans) for the purchase and re-equipment of fleets, construction of bridges
and underpasses can be implemented after overcoming ukraine and the world
economic crisis caused by the effects of the pandemic on the world economy.

But now local authorities can take measures that will help improve the
environment and will not require significant financial investment:

- restrict the movement of freight transport in the city in the summer until
22.00;

- to increase the volume of cargo transportation by inland water transport;

- more frequent cleaning of streets and aeration of the road surface, which will
reduce dust formation in the city;

- during the quarantine measures, treat roads and public transport stops with
disinfectant solutions;

- raise the curb, which will prevent soil erosion on the roadway;

- if possible, equip bicycle lanes (make project documentation, involving
students and teachers of engineering specialties, volunteers).

residents of nikolaev always cared about an ecological condition of the city.
The current distribution of the use of modes of transport in mykolayiv shows that
public and individual transport is 60.9% of the total (Fig. 1).
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Figure 1 - Actual distribution of use of types of transport in Nikolaev [1]
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So, having analyzed the distribution of the use of modes of transport in
mykolayiv, we conclude that bicycle travel is only 1.1% of the total, so we propose to
introduce bicycle traffic in the city, which would reduce emissions.

According to opinion polls conducted by urban progress llc, 1.3% of the city's
residents will change from public transport to bicycles in the future. Due to the
increase in the number of cyclists on the roads, the mileage of road transport is
expected to decrease. this phenomenon will reduce emissions of harmful substances
into the atmosphere and wear of the road surface [2].

One of the harmful substances released during the movement of vehicles is co -
carbon monoxide. it occurs in the process of incomplete combustion of fuel, and is
released into the air from exhaust gases. Another carbon compound is co2 -
european union regulations do not include it in their emission standards for vehicles,
however, the only thing that affects the amount of its emissions into the atmosphere
- fuel efficiency and quantity. Regulatory emissions of carbon compounds are 26.4 g
per liter of diesel fuel. after all, the most part of public transport in nikolaev uses
diesel fuel.

In the available internet resources there is no information, concerning
emissions of harmful substances in the atmosphere, the motorized vehicles in
nikolaev. however, it is possible to draw conclusions based on eu data on co2
emissions; about 130 grams of carbon dioxide is emitted by the average car per 1 km
[3].

After analyzing the statistics, we can calculate the share of CO2 emissions from
the total number of individual transport:

1095043,9 * 0,13 = 142355,705kg (142,36 T.)

That is, if 142,355,705 kg of CO2 emissions account for 16.3% of personal
transport movements, then 1 percent will be equal to:

142355,705

= = 8733.47%¢ (873 1)

It follows that for 1.3% of those people who change to bicycles, the amount of
emissions will be reduced by:

8733,479 % 1,3 = 11353,522 kg (11,35 T.)

Based on the fact that in Ukraine, the requirements for engines are much lower
than in the European Union, we can assume that the amount of emissions in our
reality is higher than in the calculations.
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If we take into account that public transport uses about 20 liters of fuel per 100
km (0.2 1 / km), the total mileage of all minibuses per day is 191751 km, the total
CO2 emissions are:

191751 % 0,2 x 2,64 = 101244,528 kg (101,244 T.)

The total daily emissions of trams and trolleybuses are 0.225 and 0.142 kg /
km, respectively, and their total turnover is 11896 km for trams and 14870 for
trolleybuses.

That is, the total daily emissions by trams and trolleybuses are:

0,225 11896 = 2677 kg (2,677 T.) for trams.
0,142 * 14870 = 2113 kg (2,113 T.) for trolleybuses.

And the expected reductions in CO2 emissions per day for various transport
systems will be:

(101 244,528+2677+21 ) "
100

1,3 = 1378,44 kg (1,378 1.)

Based on the calculations, we will offer the following measures for the
introduction of bicycle traffic in Mykolayiv at the expense of public organizations
and the platform of entrepreneurs "Dream Action" (which today has begun to install
bicycle parking in the city): to introduce free traffic rules for cyclists ; create bicycle
paths that will be safe and convenient to use; develop and create structures for
parking bicycles at bus stops, near shopping malls, libraries, etc .; to develop and
implement parking for bicycles on existing parking lots; create and implement a
project to install traffic lights for bicycles, road signs, etc.

Thus, improving the ecological condition of the city by introducing bicycle
traffic will not only reduce the amount of harmful emissions into the atmosphere,
but also reduce the wear of the road surface, reduce traffic during peak hours and
reduce the amount of fuel used. 1,378 tons will cease to be emitted into the air. CO2
daily, which will improve the ecological condition of the city and region.

Our proposed measures that will increase the city's environmental friendliness
and require significant investments, investments (leasing, loans) for the purchase
and re-equipment of fleets, construction of bridges and underpasses can be
implemented after overcoming ukraine and the world economic crisis caused by the
pandemic impact on the world economy.
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But now local authorities can take measures that will help improve the
environment and will not require significant financial investment:

- restrict the movement of freight transport in the city in the summer until
22.00;

- to increase the volume of cargo transportation by inland water transport;

- more frequent cleaning of streets and aeration of the road surface, which will
reduce dust formation in the city;

- during the quarantine measures, treat roads and public transport stops with
disinfectant solutions;

- raise the curb, which will prevent soil erosion on the roadway;

- if possible, equip bicycle lanes (make project documentation, involving
students and teachers of engineering specialties, volunteers).

Based on research, we will propose the introduction of bicycle traffic in
mykolayiv, which will reduce the amount of harmful emissions into the atmosphere,
wear of the road surface, traffic during rush hours and reduce the amount of fuel
used.

References:
1. The concept of the project: Integrated development of Nikolaev 2030
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5.1. To the problem of experimental research of political socialization
of students

An analysis of the political situation in recent months shows that a significant
part of Ukrainian youth is interested in the country's political life, some of them are
actively arguing on political issues in real life and on social networks, and some
young people are actively involved in political life.

The diversity of value-oriented preferences of Ukrainian citizens has become
one of the main characteristics of Ukrainian society.In this regard, there are a
number of issues directly related to the process of political socialization. Of
particular interest is the youth period, because this age is the most "sensitive" to
socio- political changes taking place in society, because in this period of life is the
active formation of personality takes place. Scholars are unanimous in the fact that
the characteristic features of this age period are youthful maximalism and youthful
rebellion. E. Erickson believed that whatever the source of identity, the main event of
adolescence is the achievement of generativeness. He explains generativeness as an
attempt to perpetuate oneself by making a long-term and significant contribution to
the world around [3, 14].

Certain aspects of political socialization were considered in the works of both
domestic and foreign scholars . The object of researchers' attention is the nature and
mechanisms of this process (G. Lasswell, ]. Almond, S. Verba), the age periodization
of political socialization (D. Easton, ]. Dennis), the possibilities of various institutions
of socialization (H. Remschmidt), efficiency educational technologies and
educational techniques at different stages of socialization (W. Bronfrenbrenner), the
role of conventional norms in the regulation of the socialization process (E. Bern, E.
Erickson), etc. [2,3,9].

In Russian and domestic scientific literature, the problem of socialization of
the individual is analyzed in philosophical, socio-psychological and psychological-
pedagogical dimensions. Some aspects of the formation of consciousness and
regulation of behavior were considered in the works of L.P. Igueva, V.A. Petrovsky,
S.L. Rubinstein, socio-psychological aspects of personality development are revealed
in the works of K.O. Abulkhanova-Slavska, B.G. Ananieva, G.O. Ball, A.O. Derkacha,
V.0. Vasyutynsky, L.M. Karamushka, M.N. Korneva, L.Ye. Orban - Lembrick,
V.0. Tatenko, T.M. Titarenko; mechanisms of social interaction, the problem of social
roles performed by the individual, the age specificity of the socialization process are
reflected in the works of G.M.Andreeva, LS. Kon. Mechanisms for increasing the
efficiency of socialization through the educational process are considered in the
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research of M. Boryshevsky, I.V. Zhadan, S, A.B. Mudrik. General problems of political
socialization, the essence and content of this process are analyzed in the works of
V.V. Moskalenko, M.I. Piren; conceptual bases of parameters of political socialization
are presented in scientific achievements of V.T. Cibi; socio-psychological problems of
youth in the process of political socialization were studied by N.M.Dembitska,
N.M. Yuri and other scientists [2, 5, 6, 7] .

Selected areas of research objectively reflect the essence of the phenomenon
of political socialization, socio-political factors of political socialization of student
youth are still almost unexplored.

The purpose of this phase of the study to lay the experimental study of the
factors of political socialization of students.

Tested in this study were the students of 2-5years of study of Vinnytsia
State Pedagogical University named after M Kotsiubynsky (100 men and 100
women). The experiment took place in September 2021.

At the first stage of the experiment, a questionnaire and a conversation with
each of the students were used to study the attitude of each respondent to political
events in our country, personal participation in these events, as well as to identify
individual factors of political socialization. The questionnaire we used contained 20
questions, which, in particular, revealed the confidence of student youth in
the Verkhovna Rada, the government, and the incumbent president .

There were two possible answers: "yes" or "no". The task of the respondents
was to carefully read the instructions to the questionnaire and answer the
questions.

According to the results of the survey, when asked whether students are
interested in the problems of Ukrainian political life, student youth answered: "yes" -
78%, "no" - 22 %. The question: "Are you satisfied with the political situation now in
Ukraine ?, replied" yes "-12%" no "- 88%."Does Ukraine need a Maidan
today?" The answer was: "yes" - 51%, "no" - 49%."Do you trust the Verkhovna
Rada?" "Yes" - 4%, "no" - 96 %. "Do you trust the current government?" "Yes" - 7 %,
"no" -93 %. "Did our president confirm your expectations ?" "Yes" - 2 7%, "no" -
73 %. "Does Ukraine need a second state language?" Answered: "yes" - 7%, "no" -
93 %. One student commented on the question: "I don't care what language my
president announces that the war in my country is over." To the question: "Does
Ukraine need to join the European Union?" - answered: "yes" - 97%, "no" - 3 %.

Thus, referring to the results aboveastoldand a few questions of the
same plan, current college students are interested in Ukraine's political life and
trying to keep abreast of political affairs. Young people are dissatisfied with the
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political situation in Ukraine at that time.Modern youth did not trust the
parliament, government or president. Most young people believed that at that
time Ukraine needed a Maidan..Most students were dissatisfied with the
government and the president in general. Volodymyr Zelensky did not confirm the
expectations that modern youth had hoped for..

At the next stage of our study, we analyzed the gender differentiation of
factors of political socialization.

The obtained results can be described as follows: half of all respondents who
are interested in the problems of political life are boys, half - girls. Among those
dissatisfied with the political situation in Ukraine at that time were 63 % boys
and 37% girls. However, boys (49%) are generally more satisfied with their
lives than girls (43 %). Many of the boys said that their lives were affected by
political situation, COVID (4 4%), and before the socio-economic and political
situation was definitely better than today (7 0%), whereas the position of women in
this regard, the less radical, respectively, twenty and sixteen percent answered in the
affirmative to these questions. As for the financial situation, it has changed for the
worse for boys and girls. Boys and girls claim that their lives depend more on
themselves than on other people, that a person is the creator of his or her
own life. Both boys and girls are interested in political life .

Young men and women believe that many of those raised in Soviet times
(parents) are unprepared for business . Children refuse to imitate this position,
linking positive changes in life with their own activity.

In the first phase of our research we conducted for determining the value
orientations procedure . (Table 1) .

Table 1.

Political value level in the structure of consciousness of student youth,%

Level of representation of values ,%

Values of the political | Emotional Cognitive Di is practical
level 18-19 | 20-22 | 18-19 |20-22 |18-19 | 20-22
years |years |years years years years of
ofage |ofage |ofage |ofage |ofage |age
Activity 3 6 2 4 2 1
Leadership 1 3 1 2 1 1
Peace and stability 34 41 32 38 2 2
Interest, awareness 7 16 6 13 2 7
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Value orientation to political peace and stability is quite significant at the
emotional and the cognitive level revealed studentdistrust and criticism of
current politics. The distinction in gender differentiation regarding the political life
of Ukraine confirmed the higher male interest in the political situation in our
country. Vinnytsia men proved to be more active participants in the political
process. The nature of the influence of personal parameters (features of the
motivational sphere, cognitive style of interpersonal interaction, value-semantic
orientations ) on the formation and features of the manifestation of ideological and
political guidelines, political value orientations and political behavior of student
youth is determined. The nature of aparticular ideological direction is
psychologically determined by a combination of characteristics of the cognitive style
of interpersonal interaction and value-semantic orientations, which allows to
identify psychological types of supporters of existing political ideologies among
student youth.

The study provides an opportunity to draw conclusions and
recommendations that have theoretical and practical significance:

1. The analysis of the scientific literature on the problem of research is
carried out and its leading directions are defined. The set of political views, beliefs,
values, attitudes of the individual, combined into individual cognitive schemes of
perception and reproduction of political reality, determine the nature of
political behavior, level and direction of political activity of the individual.

2.As a result of empirical research revealed socio-psychological
factors influencing the process of political socialization of student youth in modern
conditions of development of Ukrainian society.

3. The structure of ideological and political preferences of young students of
Vinnitsa region composed basically the ideological directions. There was
a political gap between the actualization of political value orientations at the
emotional, cognitive and effective-practical levels of perception, reducing the
intensity of their manifestation at the cognitive level and low representation at the
effective level. The main political engagement among politically active young
students were cognitive electoral. The main psychological determinants of the
manifestation of the political value level of consciousness are the general structure
of value orientations, in which the leading place is occupied by the values of the
social, ethical and cognitive levels.

The results of the study make it possible to outline the prospects for further
theoretical and practical developments arising from its context.In particular,
longitudinal studies of the dynamics of formation and manifestation of political
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culture of student youth, more detailed analysis of cognitive-reflexive mechanisms
and actualization, determination of features of manifestation of political culture in
different age, gender, regional, professional groups can be researched.
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5.2. Activation of education in higher education by means of
organization of independent work of students

AKTHBI3aliss HABYaHHA y BULLi# IIKOJIi 3ac06aMu opraHisanii
CaMOCTiliHOI pOGOTH CTY/€HTiB

CyyacHa BHIlA OCBiTa BUMAarae iHHOBAIIMHUX MiAXOJiB J0 oOpraHisaiii
CcaMoOCTilHOI po60TH CTYAeHTIB. e 06yMoBeHO iHOpMaTH3ali€l0 CyCcHiJbCTBA B
LiJIOMy, @ TaK0X BHMMOraMH [0 HaBYaJIbHO-BUXOBHOI'O NPOLECY Yy BUILIKA ILIKOJI,
NOB’I3aHUMU 3 iHTerpauiero YKpaiHU [0 €BPONEMCbKOTO OCBITHBOrO MPOCTOPY.
“OcBiTa CcTae TOJIOBHMM  IOKAa3HUKOM  IHTeJIEKTYyaJlbHOr'0, KyJIbTYpHOTIO,
JIyXOBHOTO, COIliaJIbHOTO, €EKOHOMIYHOTO PO3BUTKY CYCHiJIbCTBA Ta JepaBu” [3;
82].

[Ipouecu MojepHisanii, WO BiAOYBalOTbCA B OCBITIi MiJ BIJIMBOM
COIia/IbHO-eKOHOMIYHHUX 3MiH y KpaiHi, 06yMOBJIIOIOTh TaKi OCHOBHI HampsiMu
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B/IOCKOHaJIEHHA Mpo¢eciiiHOl MiATOTOBKHW CTYZEHTIB Yy BUIIUX HaBYaJIbHUX
3aKJajax:

® pO3BUTOK TBOPYUX 3/1iOHOCTEH, aKTUBHOCTI i camocTilHOCTI

CTYJI€HTIB;

e 3abe3neyeHHsl JAepKaBU KBasipiKOBaHMMHM, iHil[ilaTUBHUMHU KaJpaMH,
AKi, o-Nepile,6yAyTb MaTHU I'PYHTOBHY TE€OPETUYHY W NMPAKTHUYHY MiATOTOBKY 3i
crieliaJIbHOCTi, MO-Apyre, 3MOXYTb CaMOCTIHHO BUDILIYBaTH npodeciiiHo
BaXXJIMBi mpobJieMy;

e (GoOpMyBaHHAl y CTYZAEHTIB IparHeHHs [0 HelepepBHOI CaMOOCBITH,
3/IaTHOCTI TOCTiHHO OHOBJIOBAaTU HAyKOBI 3HAaHHA 1 BMiHHS4, ILIBUIKO
aJlanTyBaTUCS A0 3MiH Ta KOPUTyBaTU NpodeciiHy AisiIbHICTD.

Peanizaniss BUIlle3a3HaYe€HHUX HAMNpsSMIiB Nepej6adya€ MOIYK HOBUX HIISAXiB
YAOCKOHA/IeHHH HaBYa/IbHO-BUXOBHOI'O nporecy, po3po6Ky CYy4aCHUX
iHHOBaniiHUX MeToAiB i dopM B3aemojii BUKJaJaya U cTygeHTa. Came ToMy
BMII[A IIKOJIA MOCTiZJOBHO NMepeXoAuTh Bij nepenadi iHpopmMarii 10 kepiBHUIITBA
HaBYaJIbHO-Ni3HABaJIbHOIO  [JIiJIbHICTIO CTYJAeHTIiB Ta ¢QOpMyBaHHA Yy HHUX
HaBUKIB caMOCTiHHOI POGOTH.

3BUyaiiHO, mnpob6JsieMa opradizanii caMocTiiHOI po6GOTH CTYAEHTIB He
HoBa. Teopia i MeToJMKa HaBYaHHSA Yy BUIIA IIKOJI Mae /JesIKUU apceHal
HAyKOBHUX [IOCJi/’)KeHb, SIKi aHaJ/i3ylTb TOW YW IHIIMK acleKkT CaMOCTihHOI
pOOOTH CTYJZEHTIB, ajie §IK camMa MNpaKTUKa II opraHisalii, Tak i AUJaKTUKaA e
naneki Bif edeKTUBHOTO poO3B’sI3aHHA 3aBJaHb  npodeciiHOl MiroTOBKH
MaiboyTHix cnenianicti. [Ipo6seMa mnosfgrae B TOMYy, 10 Y BUIIUMX HaBYaJbHUX
3aKJ/aJlax BUHHUKAE HEOOXiHICTb SIKICHO HOBOro piBHSI oprani3arlii 03Ha4yeHoi
JNiSIBHOCTI, IKMM BpaxOByBaB OU MOMNepeaHid megaroriyHud JOCBiA Ta ocTaHHI
HayKOBi JOCJHi/P)KeHHA B rajy3dx IeJarorikyd i mncuxoJioril.

AK mokasaB aHaJi3 JOCHiPKyBaHOI Mpo6JieMH, HAWOIJNbII MIiHUMH € Ti
3HaHHs, BMiHHA W HaBHWYKH, fKi 3/700yBalOTbC CAaMOCTiIKMHO, a MaWOyTHIH
cnenianict 6yse BHCOKOKBa/iGiKOBAHHMM TOM, XTO, MPOSIBJSAKYM Mi3HABaJbHUHU
iHTepec Ta BJACHY iHillaTUBY B HaB4YaHHi, NpPUBYMB cebe mpaIloBaTH
CUCTEeMaTHU4YHO, HAIlOJIEIJIMBO TBOPYO, CAaMOCTIMHO  OBOJIOAIBAlOYM  HOBUMHU
Ha/ZI0AHHSIMH CBITOBOi KyJbTYpu. BBakaemo, mo g0 HaledeKTUBHIIIUX GoOpM
npodeciiHol MiAroTOBKM MaWOyTHIX crHelniasicTiB MOXHa BiJHECTHM CaMOCTiHHY
po6oTy. BogHouac o6car 3HaHb 36iJbLIYETHCSA, TOMY iCHyro4a iHpopMaliiiHa
MOJieJIb OCBITM BTpaya€ CBOI AaKTYaJIbHICTh, i He BHUIAJKOBO HaBYaJbHUMU
NJIaHaMH{ BUIIMX 3aKJaZiB OCBITH Ha CaMOCTiHHY pOOOTY CTYJAEHTIB BiBOAUTbHCSA
3Ha4yHa 4YacTHHA 4acy.
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Pi3Hi acnekTu o03HayeHOoi MNpo6GJEMU [JOCHI[KYyBajJu OGaraTo BYEHHUX
(A. M. Anekcwok, C. 1. ApxanHrenbcbkuii, M. I. TapyHoB, B. I. 3arBsa3uHCbKHUH,
B. II. €cunos, B.A.Kosakos, H. B. Kysbmina, II. I. [lizkacuctuit ), ki BBaxkaJiy,
[0 caMe CaMOCTiliHa po6oTa CTYAEeHTIB, MAX0AU /0 SKOI MOTPe6yIoTh CYTTEBUX
3MiH, Ma€ CTaTU BaXJIMBUM KOMIIOHEHTOM IHpouecy npodeciiiHOi NirTOTOBKU
MalbyTHiX ¢axiBiiB.

Jlo nmpo6sieM caMoCTiiHOI pPOGOTH CTYAEHTIB y meAaroriyHoMy mnpoleci
BJABaJINCS BYeHi, cepes akux caify Big3Hauutu [\M. AnoBa, 0.K. babaHcbkoro,
B.B. laugoBa, M.A. JlanunoBa, I'.B. Kyapasuesa, [.4. Jlepuepa, 0.M. MaTw1ukiHa,
M. [I. Hikanaposa, H. ®@. Tanusiny, I.1. lykiHy. 3 no3unii ncuxoa0riyHol HayKH ii
posrasigand b. I'. AHanbes, II. II. Baoncekui, JI. C. Burorcebkup, . [. T'anbnepis,
H.A. MenuuHcbKa, C.JI. Py6inmTelH. TeopeTHKO - eKciepuMeHTaibHe J0C/TiPKeHHS
caMOCTIMHOI mi3HaBa/bHOI AigabHOCTi y4HIB 3#idcHuB II. I. Tligkacucruy;
MUTAHHS CaMOCTiMHOI po6GOTH CTyAeHTIB y By3i BuB4aiu B. Il. beamanbko, H.T.
I'pekoBa, 1. [I. Kuierepic.

CamocTiiiHa po60Ta BU3HAYAETHCH $SIK CAMOCTiMHA AiSJIbHICTb JIIOJAUHM.
BosaHoyac, icHye mnoHATTA “caMmocTiiiHa po6oTa”, ske mepeabavyae AisJbHICTb
JIOJVMHY, 110 3YMOBJIIOE TMeBHUW pe3yabTaT. B. A. Ko3akoB cTBepmxye, 10
“..camocTiilHa po6oTa CcTyaeHTa - Ile crneuudiyHUN BHUA JiSJbHOCTI y4iHHS,
rOJIOBHOIO METO SIKOro € popMyBaHHS CaMOCTIMHOCTI Cy6’€KTa, 1[0 HAaBYAETHCS,
a ¢opMyBaHHA HMOro 3HaHb, YMiHb | HaBUYOK 3/iHCHIOETbCS OINOCEpPESKOBAHO
yepe3 3MICT i MeTOAM BCiX BU/iB HaBUYaJbHUX 3aHATH” [1; 14-15].

JuakTU4Ha CYTHICTb MNOHATTA “caMocTiiHa po6oTa” po3rJsSJaETbC B
neaaroriyHiii  sitepatypi mo-pizHOMYy: il BUBHA4YaKOTh K MeTo/1 HaB4aHHs ( H. B.
Ky3sbmiHa, M. T. T'apynos, II. 1. [ligkacucrtuit ), 3aci6 HaB4aHHA (A. B. YcoBa, A. T.
CopokoBuii, lO.C. Hikawes), dopmy opranizanii TBopuoi AisgibHocTi y4HiB ( B.
A. lleHeB ), KOMIIOHEHT TBOpYOi Mi3HABaJbHO - MpaKTU4YHOI AissibHOCTI ( C.
. 3iHoB’eB, B.b. boHgapoBcbKuii).

Y cBoix HaykoBux mopo6kax [I.A. OusiBiyeHe 3a3Hayae€, 10 CaMOCTIHHICTh
- e “..3JaTHICTb JOAMHHM ePeKTHBHO BUKOHYBATH Ha IMEBHOMY pPiBHi Jil0 4u
KOMILJIEKC [ii 6e3 BCAKOI JONMOMOTrM 3 GOKY, KEepPYHOUMCh JIMIe CBOIM JOCBiAOM”
[6; 58]. [Ipu 1boMy, IK 3a3HAYa€ BYeHa, i MM MNOJAINAEMO I AYMKY, AOIJIbHO
BiJOKpEMUTH JBa BHJAM CAMOCTIMHOCTi: 3MicTOBYy Ta opradizauiuny. Ilig
3micToBoto camocTiiHicTio II. A. HOusiBiveHe po3yMmie 3JAaTHIiCTb JIWOJUHU
NpUHMaTH Ha MeBHOMY piBHI HpaBUJIbHEe pillleHHSI 6e3 CTOPOHHBbOI JIOMOMOTH, a
opraHisalniiHa CaMOCTIMHICTb - Ile yMIiHHA JIIOAWHU OpraHi3yBaTH CBOIO
CaMOCTiiHy po60Ty 1[0JI0 pO3B’si3aHHA meBHoro pimenHa [7; 200]. Mwu
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noropkyemocb i3 mnosoxenHam Il A. lOugasiyeHe, 1mo  caMe  3MicTOBa
CaMOCTIiHHICTb CTyJleHTa, sKa GOPMYETbCA 3a MOJAYJbHOI TEXHOJIOTIE
HaB4YaHHS, - Ile He 10 iHIle, K BHUSAB aKTHBHOI HaBYaJIbHO-AOCAIAHOI AiIJIbHOCTI,
siKa crnpusie GOpMyBaHHIO MPOAYKTUBHUX YMiHb Ta HaBHUKIiB CTYJIEHTIB.

HasiBHiCTB y cTyZeHTa 3MIiCTOBOI CaMOCTIMHOCTI CBIJUUTbL MpPO HOTO
3/laTHICTb MpuMaTh eQeKTUBHI pillleHHs, OJHAK JJsd ix peanisaygii Homy
HeobXiHO e BOJIOJIITM ¥ opraHiszaljiiHow caMocTiiiHicTio. | HaBMmaky,
opraHisalliiiHa CcaMOCTIiHHICTb, fIKa € CBOEPIAHUM (AKTOPOM HaBYaJbHOI
JIiSIIBHOCTI CTyJleHTa, 6e3 3MiCTOBOI caMOCTiMHOCTI He 3a6e3Me4YuTb BHCOKOIO
pe3yabTaTy B HaB4aHHi. OTxe, A Toro, o6 cdopMyBaTH IeBHI BMiHHA M
HaBMKM Ha OCHOBI OTpUMaHUX 3HaHb, HeoOXifHAa Taka opraHisauis
HaBYaJIbHOr'O0 MpoLecy, L0 cnpusTuMe ¢(GOPMYBaHHIO Y CTYAEHTIB 060X BU/IB
CaMOCTIMHOCTI. A 1le MOXJ/HMBO IPUA OpraHizanili MOAyJIbHOTO HaB4YaHHS, fIKe €
epeKTHUBHMM 3aco60M, 3ab6e3NeyylyuM CaMOCTiHHY po6GOTY CTY/ZeHTIB, {K
HeoOXi/lHyY i 000B’I3KOBO nepeayMoBy GOpMYyBaHHS B HUX TBOPYUX YMiHb,
HaBUKIB.

Y po3rssai o3HaueHOi  OpoGJEMH  JIOPEYHO  MiJJKPECJUTH, L0
JIOCJIiIPKEHHSI IPOLleCY opradisanii caMocCTiiiHOI po60TH CTYAEHTIB, SIK CBiJUUTb
aHaJi3 MCUXO0JIOrO-NeJaroriyHux Mpalb, NPOBOAUTBHCA 3a TAKUMU OCHOBHUMHU
HanpsiMaMH:

e [UIAaHYBaHHSA Ta Gi3WYHi BUTpATHU 4Yacy Ha CaMOCTiHHY po6OTY;

e BIpPOBa/KEHHsS opraHizauiiHux ¢opM i MeTOJiB, SKi aKTHUBI3yIOTb
I[IOPO6OTY;

e oOpraHisauisfi caMocCTiiHOI pOOOTH 3 OKpPEMHUX HaBYaJbHUX AWUCLUILIIH 3
METOI OKpecJieHHs 3aKOHOMipHOCTed 1i 3/liiCHEHHSI Ta B 3aJIeXKHOCTi BiJ
iHAMBIlyaJIbHUX PUC OCOOJMBOCTEN CTY/EHTIB.

BpaxoByr4r HasiBHY pi3HOMaHITHICTb MiAXOJiB M0 03HA4YeHOi Mpo6JeMH,
CliA 3a3HAYMTH, L0 CaMOCTiHHA po60Ta TPYHTYETbCA Ha MNeAaroriyHux i
MCUXO0JIOTIYHMUX 3aKOHOMIpPHOCTAX, JEeTepMiHy€e 3MIiCTOM, MeTOJaMM OpraHizanii
HaBYaHHS, IHAWBIAYaJbHO-TUIMOJOTIYHUMHU BiIMIHHOCTSIMH CTyAeHTiB. Takui
nigxig  3abe3nedye  akTuBi3alito  npodeciiiHoi  MiArOTOBKM  MaHOyTHIX
cneliaJjicTib.

MeTo0 cTaTTi € AOC/i/PKeHHS AUJaKTHYHHX MOXKJIMBOCTEM CaMOCTiHMHOI
pPOOOTH CTYZ€HTIB 10/I0 aKTHUBi3alii HABYaHHSA y BHUILIM LIKOJI.

Y BUIIMX HaBYaJbHUX 3aK/JaJiaX JOMiHylO4Ya poJib BiJIBOAUTbLCSI CAaMOCTiHHIN
po6OTi  CTyAeHTIB 1 pO3BUTKY HaBUKIB CaMOCTiHHOTO  OBOJIOZAiHHSA i
3aCTOCYBaHHSI 3HaHb. BUXOBYI0OUYM Taki SKOCTi 0OCOOGUCTOCTI, SK CaMOCTIiHHICTb,
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LiJIecIpAMOBAHICTb, HaIoJIErJIUBICTb Y JOCATHEHHI IIOCTaBJIEHOI MeTH,
npaue/6CcTBO, CaMOCTiHHA po60Ta Ma€ BesIMKe colliajibHe 3HA4YeHHS.

CamocTiiiHa pob6oTa CTyJeHTa Ma€ CYNpPOBO/KYBaTH JIEKLIMHUH KypcC
(ompaioBaHHS KOHCIHEKTIiB i NOCIOHMKIB), MpaKTHW4YHi  3aHATTSA (BUKOHAHHS
ayJUTOPHUX 1 JOMallHiX 3aB/laHb), CeMiHapchbKi 3aHATTSA (poboTa 3i crneliajbHOO
JiTepaTypow), JabopaTopHi  po6oTtu (migroroBka  Jo0 eKCIIEPUMEHTY,
obopmsieHHsT U 06po6Ka pesysbrariB). llle 6isbiia yacTka caMocTiiHOi mpari
CTYZleHTiB NpX BUKOHAHHI KypCOBUX 1 [OUIUIOMHUX [POEKTIiB, 3aBJaHb
BHUPOOHHYOI MPAKTUKW i HAYKOBUX JIOCJi/PKEHb.

CamocTiiiHa poboTa CTyJeHTa - Lie iHTeJieKTya/lbHa AiJIbHICTh, Ky BiH
3[IMCHIOE CaMOCTIMHO, BJIACHOWO Mpalnel 3400yBalouv 3HAHHS BIPOJOBX JIEKIL],
Ha J1abopaTOPHO-MPAaKTUYHUX 3aHATTAX, B [03aypoyHUM 4Yac, TOOTO BcA
HaByaJibHa  poboTa, fKa MOB'A3aHa 3 MOLIYKOM  HA  LIAXYy I[i3HAHHA.
BnockoHasieHHSI i PO3BUTOK CaMOCTiMHOI poOGOTH CTYAEHTIB B yMOBax
3aCTOCYBaHHS pi3HUX METOAiB i1 3aco6iB HaBYaHHS € OJHUM i3 OCHOBHHUX
acnekTiB epeKTUBHOrO HaBYaHHA y BUILMX HaBYaJbHUX 3akaajax [ 2 |.

Oco6siuBO  ciify  3BepHYTH yBary Ha (oOpMyBaHHSA y  CTYJEHTIB
y3araJlbHeHUX VYMiHb | HaBUKIB - TaKUX, fAKi BUKOPUCTOBYHTLCA Yy Impoueci
pO3B’si3aHHSI  JIIOJIMHOIO IIMPOKOTO KoJia 3aja4y i HeoOXifAHI B OyAb-sKil
CaMOCTIHHIN MpakTU4HIN AisgabHOCTI. lle yMiHHA ¥ HaBUKU 3arajibHOI KyJbTypH
npaii, caMoCTihHOI HaBYaJibHOI POOOTH, a TAKOXK y3arajbHeHi eJleMeHTH
eKCllepUMeHTaJIbHUX, BUMIipIOBaJIbHUX, rpadivyHuX, pPO3pPaxyHKOBHUX,
KOHCTPYKTOPCHKO-TEXHOJIOTIYHUX Ta TBOPYUX AiH.

B ocHoBy opranizamnii camMocTiiiHOi pPO6GOTH CTYAEeHTIB TMOKJaJeHa
JlisJIbHICHA Teopis y4iHHS, OCKUJIbKM 6araTbMa JAOC/AiAHUKAMH O3HayeHa poboTa
BU3HAYa€TbCA SK cnenudiyHa ¢opma [isiIbHOCTI Y4iHHSA, TOJIOBHOI METOIO SIKOI
€ GopMyBaHHS TaKOi PUCH OCOBUCTOCTI K CAaMOCTiHHICTb.

Bigomo, o 6yab-fika Ai/IbHICTb peasi3yeTbCsl 3a HAsABHOCTI cy0’eKTa i
npeaMeTa - 06’ekTa. Y TpaAunilHiA mejarorini cy6’€KTOM HaBYaHHS BBaXKAEThCS
BUKJIQJIay, OCKIJIbKM BiH B/IOCKOHAJIIOE 3HAaHHA Ta /[OCBif, CTyJeHTa, HaB4Ya€
moro. CaM CTyJeHT NpPU 1IbOMY BBaXKAETbCA 00'€KTOM HaBYaHHS.

[o/I0OBHUM y AiIIBHOCTI y4iHHA € Te, 10 CYy6'EKTOM JislIbHOCTI, a He
06’€KTOM, fIK y HaB4YaHHi, € caMe cTyZeHT. Ha Takux nosuuiax yTBep/KeHa
nexarorika cmiBmparyi, ska mnepeabadaE 3AaTHICTb CTyJleHTa CBigoMmMo i
[[iJIeCHPSIMOBAHO [iATH 1 OTPUMYBATH NPU 1bOMY pe3yJibTaTH (3HAHHs, BMiHHS,
HaBUKH). CTyZleHT 3abe3neyye INepeTBOPeHHSA HaBYaJbHOI JUCLMIUIIHM Ha
00’€EKT.
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OTxe, AisJIbHICTb peasli3yeTbCsl 3a HAsABHOCTI Ccy6’eKTa Ta 006’€KTa, aje
gunie GaKT TakKol HAsBHOCTI Ile He 3abe3meyye iXHI B3aEMOJIiI0 i, OTXKe, He
BeJle 1ie A0 PYHKLIOHYBAaHHS CUCTEMHM “CTyZeHT — npeaMmeTt’. OCTaHHS MOYHUHAE
JiSITH Juuie TOJi, KOJM y Cy6’€KTa BHHUKA€E NEBHe CTaBJIEHHS [0 IpeaMeTa,
AKMUU y 1bOMYy pasi crae o06’ektoM. lle cTaBjeHHa 1 € MepLIOOCHOBOIO
JisIJIBHOCTI.

Y HaumioMy BHUNaJKy cucteMa “‘cTyfeHT ( Cy6G’'€KT ) - HaByaJbHa
aucuumiiHa” (06’eKT JisiIbHOCTI Cy6’e€KTa) 3abe3mneyye MNpoLec MOLIYKY iCTUHU
IIJIIXOM CaMOCTiHHOTO BUpilleHHs TMpo6JsieMU. BUKOHAHHS TEeBHOI'0 3aBJlaHHSA
NOYUHAETbCA 3 BUHMKHEHHS NPOTUPIYYA MK 3HAaHHAM | He3HaHHAM, a MOTpeba
nepebOpPOTH NepelKoAy He3HaHHS ( HEBOJIOJiHHA ab0 HEeNOBHOTO BOJIOJIHHA ) -
Ile BeJUKUHA MOTHUBYWOUMH  aKToOp  JAisibHOCTI  cy6’ekTa. MoTHBaIlis
npeJCTaB/s€ BUKJWYHUNM IHTepec [J BHUKJIaZa4a $fAK MNpoBiAHUN ¢aKTop
peryssnii  akTUBHOCTI oco6ucTtocTi, il moBemiHKKM Ta AiVIBHOCTI, TOMY IO
HEMOXXJINBO HaJIaroAWTH ePeKTUBHY IeAaroriyHy B3aeMOJil0 3i cTyjgeHTamMu 6e3
ypaxyBaHHA 0COGJIMBOCTEN MOTHBaLi.

3 orssgay Ha NpOBeJleHUH aHaJsli3, AWJAaKTUYHE 3HAYeHHS CaMOCTilHOI
po6oTH 00yMOBJIeHe THM, 110 B il OCHOBI JIeXXUTb aKTHBHA HaB4YaJbHO-
ni3HaBaJIbHA MiIBHICTD  KOXXKHOTO  CTyZleHTa, 1[0 crnpuse ¢opMyBaHHIO
npodeciiHO BaXKJUBUX MPAKTUYHUX YMiHb i HaBHUKIB.

JlisifIbHICTD BHKJIaZaya NpU oOpraHiszauii caMocTiiHOI pOOGOTH CTY/EHTIB
Ha OCHOBI IHJMBIlyaJIbHOTO MiJIXOJy Ma€ BKJIOYATH TaKi HampsiMU: po3pobKa
CAUCTEMU HOBUX 3aBJaHb i3 [AUCUUIUIIH  pi3HUX  pIiBHIB  CKJAZHOCTI;
iHAuBiAyani3alid HaB4YaJbHUX 3aBJaHb /JJi BHUJJIEHHS TUIOJOTIYHUX TCPYII;
3MiHa PpIiBHIB CKJ3QJHOCTI HaBYaJbHUX 3aBJaHb [Jd CTYAEHTIB pPIi3HUX
TUIOJIOTIYHUX Tpyn AJs Toro, o6 CTymiHb CcaMOCTIMHOCTI B mpoueci ix
BUKOHAHHSI TMOCTilHO 3pOCTaB; CTBOPEHHSI MO3UTUBHOTO eMOLiHHOTO ¢GOoHY
3aHATh; ONTHMaJIbHi NO€AHAHHA (QPOHTA/NbHOI, TPYNOBOi Ta IHAMBIAyaJbHOI
dbopM po6OTH 3 ypaxyBaHHSAM crnenuiyHUX BiAMIHHOCTEH KOXXHOI TUIOJIOTiYHOI
Irpyny; HaJaHHA  BUKJ3Ja4eM  KOHCYJIbTaTUBHOI J[JONOMOIM  3aJIeXKHO BiJ
TUIOJIOTIYHUX OCOOGJIMBOCTEN CTYAEeHTIiB 1 piBHA CKJAQJAHOCTI HaB4YaJIbHOIO
3aB/JJaHHs; peryJiloBaHHS 4YacTOTU 1 TVIMOMHU KOHTPOJII0O 32 MNPOAYKTHUBHICTIO
BUKOHAHHSI CaMOCTiMHOI pOOOTH, 3aJIeXXHOI BiZi THUIOJIOTIYHUX 0COOJIMBOCTEN
CTyZeHTiB [ 4 ].

Bax/IMBO 3a3HA4YMTH, 1[0 PO3TOPTAaHHS CaMOCTIMHOI POOOTH MOYMHAETHCSA
3 TNOCTAaHOBKM HaB4YaJIbHUX 3aBJaHb. 3ayBaXUMMO, 1[0 Ha NiJCTaBi TaKHUX
3aB/laHb, fKi  JeTepMiHOBaHI JUJAKTUYHOI METOI, MOXKJMUBA OpraHisalis
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caMOCTiiHOI po60oTH 6e€3 yyacTi BUK/I3jAaya, ajse MiJi Woro KoHTposieM. Takuii
miaxiy, 0OYyMOBJIIOE peasiiszallilo OmocepeKOBAHOTO YIpaBJIiHHS Mi3HABaJIbHOMKO
JiAJIBHICTIO, @ 3a MEeBHOI CTPYKTYPH HaBYaJIbHUX 3aBJaHb, - i OPIEHTUPU CTYAEHTA
A0 JUIAKTUYHOI METH.

OfHa 3 OCHOBHUX BUMOT [0 CUCTE€MH HaB4YaJ/IbHO-IIi3HABAaJIbHUX 3aBJaHb
- [IOCTYIIOBe 3POCTAaHHA IX CKJIQZHOCTI.

Y 3BA3Ky 3 MM BBaXa€Mo, W0 [Jd BJOCKOHAaJIEeHHSI oOpraHisarii
CaMOCTiHOI pOOGOTHU CTYZEHTIB O3HaueHi 3aBJaHHS MalOTh BiJNOBIJaTH TaKUM
BUMOTaMHM:

. 3aBJlaHHA MawTb OyTH aAvdepeHIiHoBaHi, OCKIJIbKH IMOYaTKOBUU
piBeHb 3HaHb, YMiHb 1 HaBUKiB, TeopeTH4YHa TOTOBHICTb [0 BWKOHAHHA
pi3HUX BUJIB
po6iT, a TakoX AO0CBiA caMOCTiHHOI POOGOTHU Yy CTYZEHTIB pi3Hi;

e 3aB/JlaHHA MalOTb BPAaxOBYBaTHU [JOCATHYTHU piBeHb yMiHb i HaBUKIB
TBOPYOr0 BHUKOPHUCTAaHHA 3aCBOEHMX 3HAaHb y DpI3HUX HaBYaJIbHUX CHUTyaLifixX
(BHYTpIlIHBO — i MbKOpeAMEeTHUX, NPUKIAJHUX I MpodeciiiHuxX );

° y  3aBJaHHSX MalTb 3HAWUTU  BiJoOpa’keHHSI  OCHOBHI  ifel
IPOAYKTUBHOI'O HABYAaHHA JUCLMIUIIHAM, BKJ/IIOYAOYU YaCTKOBO-TOLIYKOBiI Ta
JOCJTiHULbKI.

3a BUKOHAHHSI O3HAYeHUX BHIIEe BHMOI CaMOCTiiHa po60oTa CTY/JEeHTiB
BUCTYNaTUMe SIK 3aci6 aKTHBi3alil HAaBYaHHS Yy BHILiM IIKOJII.

Hanpukiaj, 3aBjaHHsl JJIss PO3pPaxyHKOBO-rpadiyHUX pOOIT i3 TeXHIYHUX
JUCUHUIUIIH MICTATh METOJAUYHI BKa3iBKU M0 IX BUKOHAHHIO, a iHKOJIU i3pasku Ix
po3B’si3aHHsA. lle cnpocToBy€e camMOCTiliHe BUKOHAHHS TAaKUX POGIT i 3BOAUTH M0
MPOCTOr0 COHWCYBaHHSA 3 MOiJICTAHOBKOK BUXIHUX JaHUX. BBaXKaemo, 110 KOPUCTI
Bi/i BUKOHaHHSI TaKWMX 3aBJaHb 3HAYHO MeHIIe, YUMM BiJi TBOpPYOi CaMOCTIHHOI
po6oTu. fK mpaBU/IO, CTYAEHTH He 3aJyMYIOTbCS NMPO MOXOPKEHHS MPUBEJEHUX
y NOCiOHUMKY GopMyJ i AJid OTpUMaHHS HeOOXiAHOTO pe3yJbTaTy MiACTaBJSIOTh
cBoi  gadi. KpiMm Toro, 3MicTOBUH KOMIOHEHT METOJUYHUX BKa3iBOK
(“HanpyXeHHsT BU3HA4YaeTbcd  1no ¢opmyai ”, “peakiii BH3HA4YalTbCca i3
piBHSIHHA”, “BH/JIOB)X€HHSI  BU3HA4ya€TbCd 1o ¢opmyai” i T. A.) BHUKIIIOYAE
HeOoOXiIHICTb y BU3HA4YeHHI Moxo/keHHs dopmys. Ha Ham norJsj, cKaaJaHHS
MeTOJMYHUX BKa3iBOK MOXJMBe, ajle BOHU MalTh IepejbayaTd HeoOXiZHICTb
OpOSBIB  CTYJEeHTaMU CaMOCTIMHOCTi, TBOPYOCTi, aKTUBHOCTI, iHILiaTUBU MNpHU
BUKOHaHHI 3aBJlaHb.

Ak [I0Ka3aB aHasIi3 JOCJIIPKYBaHOI npob6Jsiemy, OCHOBHHUMH
JUJAKTUYHUMHA yMOBaMHM e(peKTHBHOCTI caMOCTiHOI po60TH y BUIIIA ILIKOJI €
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HadBHICTb MOTHUBALil Ta LiJIbOBUX OpPIEHTUPIB Yy CTYAEeHTIB 1 BUKJIaJauiB,
cucteMa B NO6OyZ0BI TBOPUMX CaMOCTiIMHUX 3aBJaHb, CACTEMAaTUYHUNA KOHTPOJIb
3a pe3y/JbTaTaMU HaB4YaHHs, 3abe3nedyeHiCTb MeTOAUYHUMHU  MaTepiajamMu
MPOJAYKTUBHOTO 3MICTYy.

BpaxyBaHHS 0O3Ha4eHUX YMOB Y Ii3HAaBaJbHIW [iIJIbHOCTI  CTYJAEHTIB
CIpUATHMEe aKTUBI3allil HaBYaHHA y BHUIIUX HaBYaJbHUX 3aKJ/aJaxX. 3a3HA4YMMO,
mo e OyJe 3abe3ned4yBaTHCh, SKLI0 PO3rJsJaTH HaBYAJIbHY JUCLUILIIHY 3
TOYKM 30py ii mnpodeciiiHoi cnpsmoBaHocTi. lllo gae cTygeHTY A MalOyTHBOI
JiSJIbHOCTI BUBYEHHS MPOTPAaMHUX MUTAHb, AAKIi KOHKpPETHI BIPOBA/JKEHHS Mae€
HaBYyaJIbHUM MaTepiasl y BUPOOHHULTBO, fAK Kpalle BiZlo6pasUTU B HaBYaJIbHO-
BUXOBHOMY MpoLeci BaxJuBi A MalWOyTHboro ¢axiBusg CTOPOHM KOHKpPETHOI
JUCUMUIUIIHA — [i TNUTAaHHA MaKTb BaX/HWBe 3HAaYeHHd MNOpPU OpraHisanil
CaMOCTiMHOI POOOTHU Yy BHUILIM LIKOJI.

JloLiIbHO 3a3HAYMTH, 10 He MeHII Ba)K/JHBa HAaSgBHICTb IiJIbOBHUX
opieHTHpIB y HaBuYaJbHIM po6oTi cTyneHTiB. HeobxigHo, 1106 BiH yCBiloMJI€eHO
0BOJIOZiBaB OcHOBaMM mpodeciiiHoi kBasidikarii. PopMyBaHHS TaKUX LiJIbOBUX
COpsIMyBaHb [Jis MOYAaTKOBUX CAaMOCTiMHMX [id NOYMHAETHCA 3 MEPLIOro Kypcy
I Mae CynpoBOJXyBaTH CTYJeHTA BIPOJOBX WOro HaBYaHHHA y BY3i.

CucreMa y NpOEKTYBaHHI CaMOCTiHHOI pPOOGOTH CTyZeHTa MpPOSIBJSETHCS
NpyM BU3HAYEHHI 3MicTy HaB4Ya/IbHO-Ni3HABaJIbHUX 3aB/aHb: BOHU MalOTh OYTH
NOB’fI3aHi €IMHOI0 JIOTIKO0 PO3BUTKY, OYTHM MNpPOJOBXEHHAM OJHUH OJHOIO Yy
BigHomeHHI ¢opMyBaHHSI y3arajJibHEHUX 3HaHb i yMiHb, @ TAKOXK BpPAXOBYBaTH
NOCJiJOBHI eTanu po3BUTKYy caMocTiiHocTi. CamocTiiiHa 1o d¢opmi poboTa
CTyZleHTa TNOBUHHA IMOCTYIIOBO IepeTBOPIOBATUCA B CaMOCTIMHYy IO 3MIiCTy
po6OTY Ta B YMiHHSI CaMOCTiHHO OpraHi3yBaTH CBOIO NpodeciiiHy MisJIbHICTh Ha
BUPOOHMUI[TBI.

3a caMocCTiiHOI pOOOTOK CTY/AEeHTIB HeoO6XiHO 3AiMCHIOBAaTU YiTKO
Ha/Jaro/PKeHUi  CUCTEeMaTHYHMI  KOHTpOJb. HMoro MeTogu MOXyTb  6yTH
pPi3HOMaHITHUMH,  30KpeMa: NOTOYHE  ONUTYBAHH4, eKCIIpec-KOHTPOJIb,
B3aEMOKOHTPOJIb, CaMOOILiHKAa, TEeCTOBHU KOHTPOJIb, KOJIOKBiyM, peWTHHIOBa
CUCTeMa KOHTpPOJIIO, HalMCaHHA TeMaTU4YHUX pedepaTiB i KypcoBUX PpOOIT
TOILO.

KoHTposib 3a caMOCTiliHOIO pOGOTOK CTY[EHTIB CHPUSE NOIIMGJEeHOMY
BHBYEHHIO JUCUUIUIIH i CTBOPIOE WIMUPOKI MOXJIMUBOCTI /i aKTHUBIi3auil mpouecy
HaBYaHHS, MOJAJBIIOTO BAOCKOHAJIEHHsI oOpradisaiii po6oTH i MeTOAUKHU
HaBYaHHS y BUILIM LIKOJI.
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KpiMm  Toro, BaXJMBO  Bifj3HAYMTH, L0 MeTOAUYHE  KepiBHUITBO
CaMOCTiHHOIO pPO6GOTOK  MICTUTB: CYKYNHICTb HAOYHUX 1 JliTepaTypHUX
MaTepianiB (mxepesn  iHpopMariii), miApPy4YHUKIB 1 NOCIOHHKIB,  iHCTPYKIiH,
JIOBiITHUKIB, KaTaJ/oriB, BKa3iBOK pi3HOro piBH{, 110 3a0e3Me4yrTh BCi BUAU
caMOCTiliHOI po60TH. 30KpeMa, [JOLiJbHO CTBOPUTH QOHJ METOJUYHOTO
3abe3neyeHHs] CaMOCTiHOI poO6GOTH CTYJEHTIB i3 AUCUMIUIIH, SKWH, Malwoyu
JIOCTAaTHI TMOBHOTY i pi3HOMaHITHICTb BHW/AIB, NpPUA  BIiANOBIAHIN  MeToAUIi
BUKOPHUCTAHHA MOXe INpeTeHJyBaTH Ha cucteMy. HacTynmHuUM eTan - BK/IOYeHHA
Li€l CHCTEMU B 3arajibHy CHUCTEMY MiXIpPeJMeTHOTrO piBHA.

B yMoBax iHTerpanii YKpaiHM B €BpPONENCHKMU OCBITHIA MPOCTIip
HeOoOXiJHO MPUJIJINTU BeJUKy yBary HayKOBO-MeTOAWYHHUM JOCHi/PKEHHAM i3
NMUTaHb BJOCKOHAJIeHHsI 3MicTy i MeToJiB, onTuMi3alii caMocTiiHOI pPo6OTHU
CTYJZleHTiB.

Buksaseni HaMu MipKyBaHHA [JalOThb 3MOry CTBEpPJAXKyBaTH, U0
opraHizamnito camocTiiiHOi po6OTH CTYJIeHTIB CJiJi pO3r/isgAaTH $SK CHUCTEMY
B3a€EMOJII CTyJeHTa Ta HaBYaJlbHOr'O MaTepialy 3 AUCLUUIUIIHU, AKa 3a YMOBM ii
yiTkol  opraHisanii = BUK/JI3saYeM 3ab6e3MeYdTh aKTHUBI3alilo  npodeciiiHol
OiAroTOBKM  MalbyTHiX  ¢axiBuiB, cnpusTuMe (GOpPMYBaHHIO  TBOPYOrO,
CaMOCTIMHOI'O MHUCJIEHHS.

OTXe, MO’)KHa 3pOOHMTHU BHUCHOBOK, 110 HAayKOBO OpraHi3oBaHa CaMOCTiiHA
po6oTa  OOyMOBJIIOE  aKTHBi3alilo HaBYaJIbHO-IMIi3HABAJbHOI  JidJIbHOCTI
CTY/IeHTiB; HaBYa€ CaMOCTIAHO MpaI0BaTH 3 HAYKOBO-TEXHIYHOIO Ta METO/JUYHOIO0
JliTepaTyporo, 3J00yBaTU HeoOXifAHI 3HaHHS, HAOyBaTHM MNpPAKTU4YHI BMiHHA W
HaBUKU A1 PopMyBaHHS TOTOBHOCTI MaHbyTHiX ¢axiBuiB g0 mnpodeciiiHoi

JiIJIbHOCTI.
[Toganpumi wIAXW po3B’si3aHHS O3HA4yeHOI Mpob6seMu MepebadyarThb
B/IOCKOHAJIEHHS1  TeOpPeTHUKO-MeTO/[0J0TTYHUX OCHOB 111010 PO3BUTKY

CKJIaJIHOTO TpOLlecy opradisanii caMocTiiHOI pOGOTHU CTYJEHTIB y BUILIM ILKOJII.
30KpeMa, NepCneKTUBHUM  HANpsMKOM  HALIOr0 JOC/HIPKeHHS  BBa)KAEMO
pO3pOOKYy HAyKOBHX METO/IiB IJIaHyBaHHsS Ta opradizailii camocTiiHOI po60THU
CTyZleHTiB i3 MeTow ¢(opMyBaHHSI TOTOBHOCTI MaMOyTHIX choeniaJicTiB A0
BUPOOHUYOI AiATbHOCTI.
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5.3. Experimental research and comparative analysis of the value and
sense sphere of future professionals of socionomic professions

The choice of the life path of an individual is largely determined by the process
of formation of his or her value-semantic sphere. The orientation of the individual,
his or her actions, behavior and deeds depend on the system of values accepted and
realized in life. It is especially important for young people to make value choices in
their future professional activities, which will inevitably become the meaning of life,
which will be filled with joyful inspiration and will glorify and elevate the
personality.

Event intensity and extreme concentration of socio-political events in recent
years lead to special attention to the problems of socio-cultural development,
especially young people, which, in turn, raises the issue of the impact of value and
meaning on the professional development of future professionals, including future
psychologists. It is interesting to compare the defining components of the value-
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semantic sphere of applicants for higher education who study in the specialty 053
"Psychology” in civilian institutions of higher education and in higher military
educational institutions.

The value-semantic sphere occupies a leading place in the formation of
personality, in its aspirations for self-improvement, professional self-realization,
self-realization and includes value orientations, value relations and the system of
personal meanings. This problem attracts the attention of a large number of
researchers in various fields of scientific knowledge today precisely because in
modern conditions there has been a significant reassessment of the values of the
past, and the search for and choice of new values often becomes erroneous. The
destruction of the established system of values of society, the uncertainty and
blurring of social ideals have negatively affected the spirituality of young people,
their spiritual needs, goals and meanings of life.

Analysis of recent research and publications. In psychological science, the
problem of value-semantic sphere of personality is considered in the context of
understanding the nature of values, subjectivity, personal values, semantic
formations and orientation of personality (I. Abakumova, B. Ananiev, V. Aseev,
0. Asmolov, B.Bratus, D.Leontiev, V. Zinchenko, Z. Karpenko, B. Lomov,
S. Maksimenko, A. Seriy, M. Yanitsky, R. Burns, A. Lengle, A. Maslow, W. Frank],
E. Fromm, K. Jung etc.).

The relevance of the study of the psychological foundations of the value-
semantic sphere of the future specialist of socionomic professions is due to a number
of factors: features of the formation of the value-semantic sphere in adolescence, in
which the process of personal, professional, social, spiritual and practical self-
determination; the need to determine the psychological characteristics, mechanisms,
patterns of choice of meanings that become the personal values of future
professionals. It should be noted that socionomic professions include professions in
which the subject-subject interaction is realized, ie professions such as "man-man".
These include the profession of psychologist. The analysis of these factors requires
the development of special methodological tools, experimental research and
comparative analysis of the value-semantic sphere of future psychologists who will
work with civilian and military respondents.

To characterize the methodological tools of experimental work, which will
allow to experimentally investigate the value-semantic sphere of future specialists of
socionomic professions (civil and military psychologists), to conduct a comparative
analysis and interpret the obtained results.
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To solve the tasks and realize the purpose of the study, a set of interrelated
empirical methods was used: "Value orientations" (M. Rokich), "Test of meaning-life
orientations" by D. Leontiev, method by S. Schwartz PVQ "Portrait of values"”
(adaptation by I. Semkov), O. Fantalova's method "The level of the ratio of value
"and" accessibility "in various spheres of life" (modification I. Subashkevych), self-
actualization test SAMOAL.

Experimental study of values has always been difficult due to methodological
ambiguity. The multi-layered and hierarchical value field of each person who enters
society and culture with his self (self-aggrandizement, self-concept, self-image) leads
the experimenter to set tasks with many unknowns.

Theoretical analysis of the stated topic makes it possible to state that for the
experimental study of such a complex and at the same time sufficiently developed
issue of values and meanings there is no and can not be a single universal model of
the experiment (L. Matokhniuk, O. Valchuk, 2021).

The total number of the sample is 60 people aged 17-18 years, of which 30
people are students-psychologists, and 30 - cadets-psychologists.

The study was conducted in three stages:

The first stage is substantiation and theoretical comprehension of the research
topic (determination of the initial positions of the research, methodological and
scientific-methodical principles, working hypothesis, logic and organization of
research and experimental work).

Stage II - conducting empirical research.

Stage IIl - analysis and interpretation of empirical data, generalization,
comparative analysis and systematization of the results of the work. It was at this
stage that the primary data was processed, which later allowed to determine
quantitative indicators and conduct statistical analysis of data.

Questionnaires with a ready list of values, questionnaires that provide in one
form or another a group of values are used to study the value-semantic sphere;
questionnaires to study one core value. Disadvantages of traditional value
questionnaires: the presence of some basic values, the choice of which is based on
subjective and arbitrary principles; lack of clear criteria for the inclusion of certain
values in the stimulus material of the questionnaires.

[t should be borne in mind that the value-semantic sphere of personality is not
identical to human behavior and, therefore, the absolutization of external forms of
actions can not serve as a basis for the diagnosis of the phenomenon under study.
The possibility of distorting the results of diagnosing the value system of the
individual under the influence of external factors, especially public consciousness,
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stressed J. Raven, who believed that to identify value orientations through a simple
survey is not possible. This position is especially relevant for the study of the value-
semantic sphere of student youth, whose behavior is largely due to the need to adapt
to general social norms, the desire to meet the expectations of different social groups
(family, peers, society as a whole, etc.). In addition, the external aspects of behavior
are significantly influenced by socio-cultural conditions associated with religious,
cultural and socio-political traditions.

One of the most significant shortcomings of value questionnaires is their focus
on choosing one value from a pair of values, choosing from a number of situations
representing different values, creating conditions for artificial, forced hierarchy of
values by a particular person, which contradicts the real state of personality
hierarchy. A. Sery and M. Yanitsky note that “none of the existing methods allows to
obtain comprehensive information about the system of value-semantic orientations
of the studied. Unlike many other personal characteristics, the value-semantic
sphere is largely determined by individual ideas of social desirability, as the norms
of society are one of the most important sources of its formation. Individual data
obtained in the course of research should be considered only in the context of socio-
cultural norms of a significant environment.

To achieve the objectives, the following techniques were used:

« "Value orientations" (M. Rokich);

¢ "Test of meaningful life orientations" by D. Leontiev;

e Method of S. Schwartz PVQ "Portrait of values" (adaptation of I. Semkov);

¢ 0. Fantalova's method "The level of the ratio of" value "and" accessibility "in
various spheres of life" (modification I. Subashkevych);

e Self-actualization test SAMOAL.

To investigate the psychological features of the influence of the value-semantic
sphere on the professional development of the future specialist, the test "Value
Orientations" (M. Rokych) was conducted for members of the group of student
psychologists (SP) and members of the group of cadet psychologists (SP), future
specialists of socionomic professions. The participants of the group of students-
psychologists were students majoring in 053 "Psychology" of the Municipal
Institution of Higher Education "Vinnytsia Academy of Continuing Education”, and
the group of cadets-psychologists included cadets studying the same specialty at the
National Academy of State Border Guard Service of Ukraine. According to the results
of the application of the method for determining the terminal abilities, the results
presented in table 1 were obtained.
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Table 1
The results of the study of terminal values in future specialists of socionomic
professions by the method of M. Rokych

Ne Terminal s-p (n1=30) c-p (n2=30)
number % number %
1. Completeness and emotional 4 13,3 2 6,7
saturation of life
2. Life wisdom 4 13,3 5 16,7
3. Health 11 36,8 14 46,5
4, Interesting job 0 0 0 0
5. The beauty of nature and art 0 0 0 0
6. Love 2 6,7 3 10
7. Materially secure life 1 3,3 0 0
8. Having good and loyal friends 0 0 0 0
9. Public vocation 0 0 0 0
10. Knowledge 1 3,3 2 6,7
11. Productive life 0 0 0 0
12 Development 1 3,3 0 0
13. Entertainment 0 0 0 0
14. Freedom 1 3,3 2 6,7
15. Happy family life 5 16,7 2 6,7
16. Happiness of others 0 0 0 0
17. Art 0 0 0 0
18. Self-confidence 0 0 0 0

According to the results of the study of value orientations, we see that among
the future specialists of student psychologists the following terminal values prevail:
health (36,8%), happy family life (16,7%), life wisdom (13,3%), completeness and
emotional saturation of life (13,3%), love (6,7%), materially secure life (3,3%),
cognition (3,3%), development (3,3%), freedom (3,3%) .

In the group of cadets-psychologists the situation is slightly different, namely
important terminal values were chosen: health (46,5%), wisdom of life (16,7%),
fullness and emotional saturation of life (6,7%), freedom (6,7%), happy family life
(6,7%), cognition (6,7%).
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The differences in the choices and quantitative indicators of terminal values for
the participants of these groups are well illustrated in the following diagram (Fig. 1).
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Fig. 1. The results of the study of terminal values among future specialists in
socionomic professions (students-psychologists and cadets-psychologists)

The results of the study of instrumental values (test "Value Orientations"
(M. Rokych)) are shown in Table 2 and are clearly presented in Fig.2.

Table 2

The results of the study of instrumental values in future specialists of
socionomic professions according to the method of M. Rokych

Instrumental sp (1=30) c-p (n2=30)
number | % number %

Accuracy 2 6,7 0 0
Education 5 16,7 4 13,3
High requests 0 0 0 0
Buoyancy 3 10 4 13,3
Diligence 0 0 0 0
Independence 1 3,3 6 20
Intolerance of shortcomings in 0 0 0 0
oneself and others
Education 8 26,6 6 20
Responsibility 6 20 5 16,7
Rationalism 0 0 0 0
Self-control  (restraint)  self- 0 0 0 0
discipline)
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- =30 - =30
Instrumental sp (1=30) c-p (n2=30)
number | % number %

Courage in | defending their ) 6.7 9 6.7
thoughts and views
Firm will (ability to insist on
one's own, not to retreat in the 1 3,3 2 6,7
face of difficulties)
Tolerance (to the views and
opm.lons of others, thfa abllllty to ) 6.7 1 33
forgive others for their mistakes
and delusions)

According to table. 2 the following instrumental values prevail among
students-psychologists: education (26,6%), responsibility (20%), education (16,7%),
accuracy (6,7%), cheerfulness (10%), independence (3,3%), courage in defending
their thoughts, views (6,7%), firm will (3,3%), tolerance (6,7%).

Thus at cadets-psychologists the following values prevail: education (20%),
responsibility (16,7%), education (13,3%), cheerfulness (13,3%), independence
(20%), courage in defending the thoughts, views (6,7%), firm will (6,7%), tolerance

(3,3%).
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Fig. 2. Results of research of instrumental values among specialists of socionomic
professions (students-psychologists and cadets-psychologists)

However, instrumental values, such as high demands, diligence, intransigence
to shortcomings in themselves and others, rationalism, self-control (restraint) self-
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discipline) that help achieve goals in life have gone unnoticed and students of
psychology and cadets of psychologists.

This feature can be explained by the fact that modern youth tend to observe
life without taking an active part in it. They are not exposed to risk. Dr. Larry
Nelson's research shows that the "MeMeMe generation” is in no hurry to take on
adult responsibilities because of the negative example of seniors. "Previous
generations started families, started careers - and did it immediately. And today
young people see that, having such an approach to life, their parents have divorced
and have an uninteresting job. The MeMeMe generation wants to have a family, but
they want to make the right choice the first time. The same with work "(Pripechkin,
VvV, 2016).

The next step was to use the questionnaire "Test of meaningful life
orientations” by D. Leontiev. The results of the application of the technique are given
in table. 3.

Table 3

The results of the study of semantic life orientations of specialists according to

the method of D. Leontiev

Ne s-p (n1=30) c-p (n2=30)

Name scales High level Low level High level Low level

number | % | number | % | number | % number %

1. | Goalsin life 22 73,3 8 26,7 21 70 9 30

2. | Emotional
saturation of 20 66,7 10 33,3 19 63,3 11 36,7
life

3. | Satisfaction
with self- 24 80 6 20 21 70 9 30
realization

4. | I am the ownel

) 23 76,7 7 23,3 19 63,3 11 36,7
of life

5. | Life

24 80 6 20 19 63,3 11 36,7
management

Visually obtained results for members of the group of students-psychologists
can be presented as follows (Fig. 3).
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Fig. 3. The results of the study of semantic life orientations of specialists of
socionomic professions (students-psychologists) according to the method of D.
Leontiev

Data analysis table. 3 and fig. 3. allows us to conclude that the most important
meaningful life orientations for members of the group of student psychologists are
indicators: satisfaction with self-realization and life management, which are formed
at a high level in 80% of respondents.

Similarly, we can clearly present the results of the application of D. Leontiev's
test for future specialists in socionomic professions, members of a group of cadet
psychologists (Fig. 4):
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Fig. 4. The results of the study of semantic life orientations of specialists of
socionomic professions (cadets-psychologists) according to the method of D.
Leontiev
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The analysis of the data of table. 3 and fig. 4 allows us to state some differences
in the awareness of the importance of meaningful life orientations by members of
the group of cadet psychologists, namely:

- first, the most important indicators for future professionals of this group are
indicators: goals in life and satisfaction with self-realization and at the same time
their high level of formation is typical for 70% of respondents;

- secondly, if we compare the general picture of the study of semantic life
orientations of specialists of socionomic professions in both groups, the average high
level of formation of all semantic life orientations in the group of student
psychologists is slightly higher than in the group of cadet psychologists.

Schwartz's method of PVQ "Portrait of values" (adaptation by I. Semkov),
allows to trace dynamics of change of values both in groups (cultures) in connection
with changes in a society, and for the person in connection with its life problems. The
results of the study according to the method are presented in table. 4 and fig. 5.

Table 4
Indicators of research of values of experts according to the method by I. Semkiv
Values s-p (n1=30) c-p (n2=30)
number % number %

Independence 4 13,3 3 10
Stimulation 2 6,7 4 13,3
Hedonism 3 10 3 10
Achievement 5 16,7 3 10
Power 4 13,3 5 16,7
Security 2 6,7 3 10
Conformism 1 3,3 3 10
Tradition 2 6,7 3 10
Universalism 3 10 1 3,3
Goodwill 4 13,3 2 6,7
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Fig. 5. The results of the study of values of specialists of socionomic professions

according to the method byf S. Schwartz

Therefore, according to the table. 4. and Fig.5 in the group of students-
psychologists the highest number of points was received by respondents on the
following scales: achievement (16,7%), independence (13,3%), power (13,3%),
friendliness ). It is worth noting that students who have an "achievement" indicator
consider success above all else. Such people are willing to work hard to be ahead of
others, often at the cost of their own well-being and health. Respondents, whose
results are dominated by the indicator "independence", prefer the values of
independence, ie independence from the influence of the social environment, the
desire to be responsible for their own choices, to be aware of the possibility of
managing their own lives and decisions. The selected indicator "Power" indicates a
desire to accumulate material resources, money, to hold leadership positions.

In the group of cadets-psychologists (Table 4 and Fig. 5) the indicators "Power"
(16.7%) and "Stimulation" (13.3%) predominate. As already mentioned,
respondents who predominate in the "Power" indicator prefer wealth and material
resources, human spiritual values do not play an important role for them. The choice
of the indicator "Stimulation" indicates the need for constant stimulation, the need to
be in a constant state of excitement. New experience, constant changes and novelty
are important for such a person. An integral feature of a person who prefers the
values of stimulation is the propensity to take risks, the search for sharp impressions
and unusual events, changes in life, intolerable for them are stability, monotony, lack
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of new acquaintances. It is these features that characterize the future military
profession.

Thus, the values of students and cadets generally meet their needs and
demands.

The use of O. Fantalova's method "The level of the ratio of" value "and"
accessibility "in various spheres of life" (modified by I. Subashkevych) allowed to
explore the features of the value-semantic groups of future psychologists. The
results of the application are presented in table 5.

Table 5
Indicators of the study of the level of the ratio of "value" and "accessibility" in
various spheres of life

Ne Difference between "value" and s-p (n1=30) c-p (n2=30)
"accessibility" number % number %

1. Low 16 53,3 11 36,7

2. Average 11 36,7 12 40

3. High 3 10 7 23,3

According to the results obtained, which are presented in table 5, low
difference between "value" and "accessibility" in the group of students-psychologists
- 53.3%, in the group of cadets-psychologists - 36.7%, and average: students-
psychologists - 36.7%; cadets-psychologists - 40%. At the same time, there is a high
difference in the group of student psychologists - 10%, and in the group of cadet
psychologists - 23.3%. It should be noted that the greater the level of differences
between values and accessibility, the more pronounced the internal conflict of the
subject due to the unrealized values of life is.

The obtained results of the study of value and accessibility in various spheres
of life according to the method of O. Fantalova are presented in Fig. 6, which clearly
demonstrate the higher level of differences between values and accessibility in
cadets-psychologists. This makes it possible to assert that the closed conditions of
study in higher military educational institutions do not provide an opportunity to
manifest and realize the values of life.
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Fig. 6. The results of the study of value and accessibility in various spheres of
life of future specialists of socionomic professions according to the method by O.
Fantalova

Another effective tool for studying the value-semantic sphere of personality is
the study of its self-actualization. Therefore, the next step in the study of the
peculiarities of the life values of students-psychologists and cadets-psychologists
was the use of self-actualization test SAMOAL. The results of the application are
presented in table. 6.

For a better illustration of the results of the study, Fig. 7 and fig. 8.

We will conduct a brief analysis of the results obtained for each scale.

Competence scale over time.

Psychology students: high score - 70%, low - 30%.

Cadets-psychologists: high score - 66.7%, low - 33.3%.

A high score on this scale indicates, first, the ability of the specialist to live at
present, that is, to experience the real moment of his life in its entirety, and not just
as a fatal consequence of the past or preparation for the future "real life"; secondly,
to feel the inseparability of the past, present and future, that is, to see one's life as a
whole.
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Table 6

Indicators of the study of self-actualization of the personality of a group of
students-psychologists and a group of cadets-psychologists (n = 60)

Name of the s-p (n1=30) c-p (n2=30)

self- Level
actualization High Low High Low

scale number | % | number | % | number % number | %
Competence 21 70 9 30 20 66,7 10 33,3
in time
Support 20 66,7 10 33,3 18 60 12 40
Value 18 60 12 40 19 63,3 11 36,7
orientations
Flexibility of 23 76,7 7 23,3 21 70 9 30
behavior
Sensitivity to 20 66,7 10 33,3 18 60 12 40
yourself
Spontaneity 17 56,7 13 43,3 16 53,3 14 46,7
Self-esteem 19 63,3 11 36,7 21 70 9 30
Self- 20 66,7 10 33,3 18 60 12 40
acceptance
Representati 15 50 15 50 16 53,3 14 46,7
on of human
nature
Synergy 19 63,3 11 36,7 16 53,3 14 46,7
Acceptance 18 60 12 40 17 56,7 13 43,3
of aggression
Contact 24 80 6 20 22 73,3 8 26,7
Cognitive 25 83,3 5 16,7 22 73,3 8 26,7
needs
Creativity 20 66,7 10 33,3 19 63,3 11 36,7

A low score on the scale means that the specialist focuses only on one of the
segments of the timeline (past, present or future) and a discrete perception of his or
her life path. The obtained results indicate that on this scale in both groups are quite

close.
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Fig. 7. The results of the study of self-actualization of the future specialist of
socionomic professions (students-psychologists) according to the method of SAMOAL
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Fig. 8. The results of the diagnosis of self-actualization of the future specialist of
socionomic professions (cadets-psychologists) according to the method of SAMOAL
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Support scale.

Psychology students: high score - 66.7%, low - 33.3%.

Cadets-psychologists: high score - 60%, low - 40%.

A high level on this scale indicates the independence of the specialist in his or
her actions and deeds. A low score indicates a high degree of dependence,
conformity, lack of independence of the subject ("externally directed" personality),
the external locus of control. The obtained results for cadets show that more
respondents have a low level on the support scale compared to students, which is
explained by the conditions of study at a higher military educational institution, as
well as the peculiarities of the future profession.

Scale of value orientations.

Psychology students: high score - 60%, low - 40%.

Cadets-psychologists: high score - 63.3%, low - 36.7%.

Value orientation is a selective attitude towards the bearer of value, which can
be a real subject of meeting the needs of an individual or social community. People 's
life experience accumulates in value orientation. A high score on this scale suggests
that respondents have a presence of established value orientations and indicates
their maturity as individuals. They are manifested in human activity and behavior.
They are a kind of indicator of hierarchies of preferences that a person gives to
material or spiritual values in the process of his or her life. Value orientation, formed
at the level of beliefs, is adequately manifested in real behavior and activities. A low
score on this scale indicates a loss of values that causes negative emotions - anger,
irritation. Thus, it is the values that determine the state of emotional comfort or
discomfort of the individual. The results of the survey indicate an almost equal
distribution of both students and cadets at the levels of this scale. At the same time,
there is a larger number of cadets with a high level of value orientations and,
accordingly, a smaller number with a low level compared to students of psychology.
This is explained by the following: cadets in most cases consciously choose the
military profession, and this choice is due to the desire to defend the homeland, to
serve the people of Ukraine, ie specific values that are manifested in human activities
and behavior. Students, on the other hand, sometimes cannot properly navigate the
hierarchies of values, which causes them a feeling of emotional discomfort.

Flexibility scale.

Psychology students: high score - 76.7%, low - 23.3%.

Cadets-psychologists: high score - 70%, low - 30%.

The high level indicates that the researchers are flexible in the implementation
of their values and behavior, interaction with others, able to respond quickly and
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adequately to a changing situation, quickly switch from one activity to another. The
low level indicates that it is difficult for professionals to change the environment and
switch to other activities. They are resistant to stress because they are less
susceptible to environmental changes. The obtained results clearly demonstrate the
difference between the learning environment in a civilian higher education
institution and a higher military educational institution, as well as the features of
future professional activity.

Sensitivity scale to yourself.

Psychology students: high level - 66.7%, low - 33.3%.

Psychological students: high - 60%, low - 40%.

Sensitivity, according to B. Ananiev, is a relatively stable feature of the
personality, which expresses the type of human nervous system, and which plays a
role in human abilities to various activities. A high score on this scale means that
professionals are hypersensitive to events that occur with them; usually
accompanied by increased anxiety, fear of new situations, people, all kinds of exams,
etc. Sensitive people are characterized by timidity, shyness, vulnerability, propensity
to experience long-term past or future events, feelings of inadequacy, and a tendency
to develop both high moral demands on themselves and low levels of harassment
(can cause various accentuations). A high level of sensitivity can affect the
psychological health of professionals and develop a complex of their own inferiority.
At low scores, on the contrary, experts reflect less, they are less sensitive to events
and less anxious. The described situation clearly demonstrates the described
situation, as it is among the cadets that there are more respondents with a low level
of sensitivity compared to the student group.

Scale of spontaneity.

Psychology students: high score - 56.7%, low - 43.3%.

Cadets-psychologists: high score - 53.3%, low - 46.7%.

A high score on this scale does not mean the absence of purposeful action, it
only indicates the possibility of another, not calculated in advance, behavior, that
experts are not afraid to behave naturally and freely, to show others their emotions.
The results of the survey again emphasize the peculiarities of teaching cadets and
students - cadets are somewhat limited in the possibilities of spontaneous behavior.

Self-esteem scale.

Psychology students: high score - 63.3%, low - 36.7%.

Cadets-psychologists: high score - 70%, low - 30%.

A high score on this scale indicates that professionals value their positive traits
and respect themselves. Low, on the other hand, indicates that they underestimate
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their capabilities, which can cause discomfort and reduce mental health. It is quite
clear that the cadets have a slightly higher level of self-esteem, as they are
persistently approaching their goal - to defend the homeland.

Self-acceptance scale.

Psychology students: high score - 66.7%, low - 33.3%.

Cadets-psychologists: high - 60%, low 40%.

A high level on this scale means that, in general, professionals accept
themselves as they are, regardless of the assessment of their advantages and
disadvantages, perhaps contrary to the latter. Low level - it is difficult for
professionals to accept themselves as they are, even despite their positive qualities.
Psychology students have more opportunities for self-development, freedom of
choice, etc., and cadets sometimes have certain restrictions on these opportunities,

which causes some of them some internal discomfort of adequate self-perception, as
evidenced by the results.

Scale of ideas about human nature.

Psychology students: high score - 50%, low - 50%.

Cadets-psychologists: high - 53.3%, low - 46.7%.

A high score on the scale indicates the subject's tendency to perceive human
nature as a whole as positive.

Synergy scale.

Psychology students: high score - 63.3%, low - 36.7%.

Cadets-psychologists: high - 53.3%, low - 46.7%.

A high score on the synergy scale indicates the ability of students -
psychologists and cadets - psychologists to a holistic perception of the world and
people. They have an understanding of the connection between opposites, such as
play and work, physical and spiritual, and so on.

Aggression acceptance scale.

Psychology students: high score - 60%, low - 40%.

Cadets-psychologists: high - 56.7%, low 43.3%.

A high score means that professionals are able to accept their irritation, anger
and aggression as a natural manifestation of human nature, with low scores it is
difficult for professionals to understand the negative manifestations of their
character and behavior. Indeed, slightly lower quantitative indicators at a high level
on this scale of cadet psychologists indicate the formation of their emotional stability
during training, the ability to control themselves, to be resistant to stressful
situations.

Contact scale.
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Psychology students: high score - 80%, low - 20%.

Cadets-psychologists: high - 73.3%, low 26.7%.

A high level means that communication comes first for professionals, it plays
an important role in shaping the personality. Specialists with a high level of contact
quickly establish contacts even with strangers, they are easy to adapt to change.
Specialists with a low level are characterized by tightness, sometimes isolation, it is
difficult for them to make new acquaintances, thus they are less able to adapt to
environmental conditions. The test results confirm these theses and are explained by
the fact that in a higher military educational institution the conditions of study are
closed, cadets seldom go to dismissal, so communication is usually limited to one and
the same environment. This, in turn, contributes to the formation of rigidity in
communication with new people.

Cognitive needs scale.

Psychology students: high - 83.3%, low 16.7%.

Cadets-psychologists: high score - 73.3%, low - 26.7%.

The high level of cognitive needs has a positive effect on the learning process,
professionals are interested in gaining new knowledge, they are easier to work. At a
low level, they have little interest in new information, they find it difficult to get a
job. Of course, respondents in both groups have a fairly high number of indicators on
the scale of cognitive needs, but they are slightly lower in the group of cadet
psychologists, due to the fact that they have much less opportunities for self-
improvement and self-development because they do not have free access to all
possible educational resources.

Creativity scale.

Psychology students: high - 66.7%, low 33.3%.

Cadets-psychologists: high score - 63.3%, low - 36.7%.

Specialists with a high level of creativity, people are creative, innovative, the
ability to generate unusual ideas, deviate from traditional patterns of thinking,
quickly solve problem situations. A low level means that they have standard
thinking, do not deviate from the norms. The presence of some insignificant
differences in quantitative indicators for both groups of respondents is again
explained by the learning conditions.

Generalization of scientific approaches to determining the nomenclature of
research methods of value-semantic sphere, methodological principles of diagnosis
of the studied phenomenon led to the definition of the following features of
diagnostic support: the need to correlate the values declared by man and real values
and attitudes that determine personality behavior; subjective significance of a value
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in the system of human values; the relationship between a person's value system and
the choice of behavior and future profession; the need to take into account the fact
that a person's behavioral act is determined not by one value, but by the whole
structure of the value sphere.

The article presents a general description of the methods used in the practice
of research of the value-semantic sphere of personality. The orientation of most of
them on the separation of dominant values and personal meanings outside the
disclosure of their relationship and structure is noted.

According to the results of the study it was found that:

traditional for the diagnosis of value orientations, personal meanings methods
(M. Rokich test, "Test of meaning-life orientations" D. Leontiev) do not allow to fully
implement the task of studying the value-semantic sphere of future professionals,
because there is no emphasis on spiritual and moral values. is an integrating
component of the integrity of the formation of the value-semantic sphere of
personality;

there is a significant share of subjectivity of the received information;

insufficient sensitivity to the internal determination of value-conditioned
actions of the individual.

We see prospects for further research in the study of the content and factors of
development of professional value orientations.
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5.4. Empirical study of individual psychological characteristics of
professional stress resistance of future psychologists

In the conditions of development of modern contradictory world community,
the problem of stress and stress resistance was and remains actual. There are a
growing number of traumatic, frustrating and stressful factors that negatively affect
the psychologist, his professional well-being and health. One such factor is a set of
requirements for professionals in any organization. Another factor (especially in
petiods of crisis and unemployment) are the sharply increased processes of labor
intensification, which provide a high level of compliance and stability in the
implementation of professional activities.

The phenomenon of stress resistance in psychology is considered from
different positions, in particular: as the individual ability of the body to maintain
normal performance during the stressor (A. Maklakov); as an individual style formed
by the psychological resources of the individual (O.Rogozyan), with special
emphasis on the heuristics of the methodology of the resource approach (V. Bodrov,
E. Galazhinsky, N.Vodopyanova, V. Klochko, T.Kryukova, 0. Miroshnyk, and etc.).
Resources of regulation of various forms of human activity are considered as some
functional potential that provides a high level of achievement, self-movement,
systemic determination of personality; as physical and spiritual capabilities of the
psychologist, the mobilization of which ensures the implementation of his program
and behavioral strategies to prevent or relieve stress (V. Bodrov). The areas in which
the problem of stress overcomes behavior and is studied in the context of systemic
adaptation of personality, risk factors for emotional burnout (F. Vasilyuk,
N. Vodopyanova, T. Kryukova, B. Yasko, etc.) are singled out.

There are different definitions of factors that determine the ability of a
psychologist to withstand stress, but most researchers note that to a large extent the
influence of the factors we identify has a pronounced individual nature due to a
combination of internal, individual and personal resources and external,
environmental conditions. (V.Bodrov, N.Vodopyanova, L.Dementiy, O.Noskova,
B. Yasko, etc.).

The analysis of the formed approaches to the interpretation of the
phenomenology of psychological stress, the subject-activity determination of the
formation of individual strategies to overcome it, allows us to state a certain
contradiction. On the one hand, the obvious successes in the scientific and
experimental search for phenomenological aspects of the value-semantic sphere of
personality, stress, psychological stability, the formation of strategies to overcome
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stress, life crises, allow to identify supporting theoretical constructs, to form
research theses. But, on the other hand, there is a limited and fragmented empirical
material, which reveals the specifics of the life of a psychologist in the spaces of
organizational interaction. This complicates the search for psychological indicators
of stress resilience of subjects involved in various fields and activities, despite the
high practical demand for their systematization to provide effective psychological
support.

The need to resolve the selected contradiction is defined by us as a research
problem, the solution of which will establish and identify individual psychological
features of professional stress resistance of future psychologists, which reveal the
content of internal and external conditions and factors that determine the
experience of stress, resources of resistance to stress, taking into account the
specifics of areas and activities.

Both theorists and practitioners study the problem of stress. Among them,
W. Wundt, W.James, R.Yerks, ].Dodson, W.Cannon, T.Cox, K.McKay, L.Dick,
R. Lazarus, G.Selye, B.Lomov, D.Leontiev , O.Leontiev, E.Ilyin, L.Dementy,
V. Bodrov, N. Vodopyanova, S. Rubinstein.

To determine and theoretically substantiate the peculiarities of the formation
of professional stress resistance of future psychologists, to theoretically substantiate
and empirically investigate the individual psychological features of the development
of professional stress resistance of future psychologists.

During the experimental research the following research methods were used:
theoretical - analysis, synthesis, generalization, modeling, goal setting; empirical -
experiment, testing, according to the following methods: Spielberger - Khanin scale
of reactive and personal anxiety, test "Level of neuroticism"; and the method of self-
assessment of mental states according to G. Eisenko, the test of K. Thomas "Types of
behavior in conflict" and K. Riff Scale of psychological well-being; method "Test for
self-assessment of personality stress."

Experimental work covered 128 students of the specialty 053 Psychology of
the Vinnytsia Academy of Continuing Education.

Theoretical generalization and experimental principles of studying the
problem of stress resistance of the individual made it possible to reveal the
conceptual foundations of its structural and functional organization. So, we took S.
Ivanova's definition as a basis.

Stress resistance is a complex systemic formation that includes certain, skills
and abilities to respond to external influences in specific conditions and keep
emotional, cognitive, behavioral manifestations, as well as activity processes, in
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equilibrium. The psychological role of resistance to stress is defined: it allows to
develop such system of protection of a person to stressors which causes a state of
mobilization of forces, activity of the person, readiness for action, provides
protection of a person against development of tendencies to harmful forms of
dependence (alcohol, drugs, etc.) [10, c. 22].

We consider stress resistance of a psychologist as a structural-functional,
dynamic, integrative property of personality, as a result of the transactional process
of collision of an individual with a stress factor, which includes self-regulation,
cognitive representation, objective characteristics of the situation and personality
requirements. Adequacy of assessment of the situation and personal resources
determines the intensity of reactions directed by an individual to change the
components of an emotionally difficult situation, change cognitive representation,
attitude, motivational, volitional orientation, coping behavior, which are carried out
through its main function of cognitive-phenomenological perspective, that
determine the level of stress resistance during and after stressful events.

Personality stress resistance is formed by repeated repetition of the
personality's collision with traumatic factors. This collision manifests itself in a
complex process, which includes: assessing a stressful situation, regulating activities
in stressful conditions, overcoming stress or coping behavior, the impact on a person
of traumatic events and the development of traumatic experiences.

[t is proved that the structural and functional organization of stress resistance
is a holistic system that works within four structural parts (personal, social,
typological and behavioral), which, on the one hand, integrates the structural
components of stress resistance, and on the other mediates the impact through their
functional roles .

The leading functions of stress resistance are to determine the cognitive-
phenomenological perspective and recovery and are carried out through the
individual functions of its structural components: integrating, motivational, coping,
stabilizing. Such functional interaction implies a possible weakening of the functions
of some, or a more intense manifestation of others, which naturally changes the
relationship between strong and weak functional components in the structure of the
dominant typical profile of stress-resistant or non-stress-resistant individuals.

Under a stressful situation, we understand the changed conditions of the usual
environment of human life. Conducted before this study allowed us to identify a set
of psychological characteristics of personality associated with stress, which includes
cognitive-intellectual and emotional-personal blocks [1; 2; 3].
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We include the following beauties cognitive-intellectual features of the
psychologist that directly affect the formation of a high level of stress resistance.

Flexibility of thinking, by which we mean the speed of restructuring the usual
perception, ideas and thoughts in a changed situation, as well as timely and adequate
decision-making for this situation. Flexibility of thinking is associated with a change
in interpretations of the properties of the situation and a qualitative intellectual
transformation of a stressful situation. Cognitive rigidity - with difficulties in
restructuring the usual perception, ideas and thoughts in a changed situation and as
a consequence - a delay in a timely and adequate decision-making situation. At the
behavioral level, this property is expressed in the ability to apply a large number of
different ways of behavior, and the variability of ways, in our opinion, in particular,
such a quality as abstract thinking depends on the development.

Abstract thinking as one of the hallmarks of the ability to produce new ideas
based on past experience. According to 0. Harvey, D. Hunt, R. Schroeder, the basis of
abstraction / specificity are such psychological processes as differentiation and
integration of concepts. The pole of abstraction implies high differentiation and high
integration. For people with this quality, are characterized by independence from
the immediate properties of the situation, focus on internal experience, flexibility,
creativity ets [8, p. 55].

Field independence as an indicator of an individual-unique way of processing
information, which characterizes the specifics of intellectual activity of the
individual. Field independence / field dependence is one of the first cognitive styles
identified and studied in detail by G. Whitkin, which he understood as a global
dominant tendency of an individual to focus on other people or on himself when
solving problems. According to the researcher, field-independent individuals show
high personal autonomy, stable self-image, reliance on their own experience and
independent analysis of the situation in the decision-making process, which, in our
opinion, is an important component of stress-resistant professions. Developed
perceptual abilities: perceptual attention, observation. Developed mnemonic
abilities, including random access memory, the ability to productive indirect
memory. Developed intellectual abilities - operational thinking, the ability to
concentrate, the ability to differentiate the essential from the secondary, to find
significant connections between phenomena. Among the emotional and personal
properties that have a significant impact on the formation of stress resistance, we
include the following.

Emotional stability. Affective experiences, accompanied by stress, can lead to
negative changes in the human body. It is known that the emotional apparatus is the
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first to be included in the stress response under the influence of extreme factors. By
emotional stability we mean the ability to overcome a state of excessive emotional
arousal when performing complex activities.

Optimism as a property of personality (predominance of positive emotional
mood). Optimistic perception of the world around contributes to emotional
organization in stressful situations, as the forecast of future changes will be built,
usually in a positive direction. The level of manifestation of an emotional reaction in
response to a stressful situation largely depends on the propensity to experience
emotions of a certain modality, ie on the stable features of emotionality [7]. In our
opinion, such a personality trait as optimism can be attributed to a positive
emotional disposition.

Average level of personal anxiety. By anxiety we mean a personality trait that
determines the readiness for anxious reactions. We consider the average level of
personal anxiety as the optimal level of readiness of the subject to purposeful efforts
to form adaptive behavior in a stressful situation. Reduced, as well as high, personal
anxiety leads to a violation of behavioral integration, which leads to either ignoring
the danger signals, or exaggerating the degree of their significance, respectively.

Average level of aggression. We consider aggression as a stable personal
feature of worldview, which is expressed in the willingness to act aggressively
towards another and depends on the willingness of an individual to perceive and
interpret the behavior of another person accordingly [6]. We consider the average
level of aggression to be the degree of aggression that, as a response to a threat to
human vital interests, is sufficient for the effective functioning and maintenance of
personal psychological and physical health in stressful conditions.

Internal locus of control. Internal control is based on the perception of life
events as the consequences of personal actions under the control of man himself.
According to V. O.Bodrov, internals have a more efficient cognitive system: they
spend a significant portion of their energy on information and as a result make more
effort to manage the situation, in contrast to externals, who rely more on chance.
Internals have a more pronounced tendency to develop specific action plans in
different situations, which allows them to influence events that are important to
them and thus more successfully overcome stress [4, p.35].

Analysis of research and publications on the problem of resistance to stress
allows us to see the approaches that determine the factors that determine the
psychological specificity and determination of this phenomenon. Thus, in the work of
0. Lozgacheva there are groups of external and internal factors that cause mental
tension and, as a consequence, determine the formation of the ability to overcome
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stress. L. Abolin [2, p. 203] to the external factors that cause negative emotional
states, includes extreme stimuli, stressors, frustrators, emotional, conflict situations
that arise in the process of communication and activity. The same group of factors
includes many other environmental and active situations in which the intensity of
the influence of various stimuli or the complexity and difficulty of task inconsistency
with the mental and physiological capabilities of man.

Among the internal factors of stress regulation of the psychologist are:
functional and operational resources; personality traits and cognitive abilities;
motivation; emotional and volitional reactivity; professional training and ability to
work.

As a basis for the study, we chose the following classification of stress factors
of a psychologist:

1. neuropsychological stability, the level of which determines tolerance to
stress;

2. self-assessment of a psychologist, which is the "core" of self-regulation,
determining the degree of adequacy of the subject's perception of the conditions of
activity and their capabilities;

3. personal reference, a sense of personal significance for others;

4. the degree of conflict that characterizes the experience of social
communication and the peculiarities of human interaction with other people;

5. moral norms, ie the degree of orientation of the individual to the existing
norms and rules of conduct in society.

L. Abolin [2] and ]. Reykovsky [12] pay attention to the role of emotional
reactivity, excitability, properties of the human nervous system in the formation of
stress resistance and its individual level. Many studies have shown that a person
with a weak and inert type of nervous system, an imbalance in the balance of
nervous processes is more prone to distress than the owner of a strong, mobile and
balanced type.

In the work of F.Berezin, when considering the mental and
psychophysiological adaptation of man, a detailed analysis of the
psychophysiological factor of resistance to stress is given. There are three complex
psychophysiological factors that explain the patterns of the adaptation process:

- factor of frustration and emotional tension;

- behavior control factor;

- factor of energy potential and stress resistance.

F. Berezin connects the adaptive significance of the energy potential factor and
stress resistance with the active action of man on the environment, and the
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psychological tools of this interaction are: optimism; behavioral activity; ability to
overcome obstacles; ease of entering the environment and interpersonal
communication [5, p. 112-113].

Research has shown differences between stress-resistant subjects at all levels
of personality (from psychogenetic to personal). It is shown that for stress-unstable
people in comparison with stress-resistant are characteristic [5, p. 116]:

1. At the psychogenetic level - signs of unattractive appearance, often feeling
unwell;

2. At the psycho-energetic level - increased irritability, dizziness, fears;

3. At the neurodynamic level - lower braking force;

4. At the psychodynamic level - increased emotionality in communication;

5. At the personal level - weak emotional stability, increased reactive and
personal anxiety, tendency to frustration, rigidity [11, p.33].

Various factors, however, individually act as predictors of stress resistance.
The same property, depending on the environmental conditions in which a person
experiences stress, can play both a positive, strengthen resistance to stress and a
negative role, reducing resistance to stress [2, p. 31]

A. Stegantsov offers an original judgment about the factors influencing
resistance to stress. He emphasizes that the level of stress depends, in fact, only on
two factors: the degree of stress in the situation and the current state of the subject.
This means that the level of stress will be higher when the stress of the situation is
high, and the resource state of the individual at this time is weak, and vice versa.
Psychological stress is considered as a conditional share of the division of the sum of
the stress of the situation and the subjective assessment of its complexity on the
resource state of the individual and his self-confidence [9, p. 44].

From the point of view of determining the logic of empirical research
psychological resources of a psychologist's resistance to stress, the value is the
approach according to which certain conditions and nature of activity cause stress in
a person, regardless of his individual-typological characteristics. Such conditions
include:

1) increased workload, overtime work, infrequent and irregular breaks,
unsatisfactory hygienic working conditions, routine, uncreative work [9, p. 265];

2) inefficient management style, weak group cohesion, conflict atmosphere,
lack of emotional support;

3) uncertainty in the future, a high degree of responsibility, lack of
opportunities for personal growth, etc..
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In addition, it is emphasized that the protective and resource capabilities of the
organism are determined by both biologically and socially determined personality
traits. Therefore, various factors can act as internal subjective conditions for the
formation of a psychologist's resistance to stress. Various authors call:

1. motivational factors that give a certain subjective significance to the
situation currently experienced by the subject;

2. cognitive factors in the form of a subjective assessment of the situation by
the individual, due to past experience of the consequences of similar situations, as
well as stable individual and unique ways of receiving and processing information,
etc ,;

3. factors of behavioral and regulatory sphere;

4. personal characteristics, in particular, basic social attitudes; wvalue
orientations of personality, "I-concept”, personal meaning, accentuations of
character, etc.

V. Apchel and V.Tsygan claim that in the study of the problem of stress
resistance it is necessary to follow three directions:

1. to investigate the physiological mechanisms that determine the resistance of
the individual to emotional stress;

2. to carry out psychological preparation of the person for behavior in
situations of stress;

3. identify ways and means of physiological or psychophysiological support of
stress resistance [4, p. 63].

Psychological resources are of great importance in the formation of stress
resistance, due to which the increase of stress resistance can be provided. The
psychological resources to increase stress resistance include resources for
adaptation, protection and coping with stress:

e adaptive - neuropsychological stability, adaptability and human
communication skills;

e conscious mature psychological protection, which reduces the state of
anxiety, harmonizes the emotional sphere;

e coping with stress - or coping strategies to overcome as a set of cognitive
and behavioral efforts of a person to reduce and stabilize a stressful situation and as
a key resource for overcoming stress.

However, as experts rightly point out, in order to practically deal with stress, it
is important that the psychologist himself has a high level of stress resistance. As O.
Stegantsev emphasizes, one of the reasons for the low skill of most young (and not
very young) psychologists is personal underdevelopment. The degree of
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development and balance of personal qualities determines the professional success
of a psychologist-practitioner, at least, as well as the degree of prevalence and
development of psychological theories and techniques [9, p. 13].

The author identifies three main personal qualities necessary for a successful
psychologist-practitioner - intelligence, empathy and stress. It is difficult for a
psychologist to use his professional knowledge, skills and abilities without stress
resistance. Low stress resistance prevents many psychologists from applying
psychological techniques to themselves.

Thus, O. Stegantsev continues, psychological stress resistance is one of the
leading qualities of a successful psychologist-practitioner, and it is necessary to
develop this quality [9, p. 23].

There are many exercises and games that allow you to learn to act effectively
in stressful situations, replacing the instinctive reaction to conscious choice. For
example, to increase the same communicative stress resistance, you can use a
number of well-known practices: "bad and good words", "shout at each other”,
"astral karate", "Irish volleyball", etc.

This work in the process of training young psychologists, according to the
author, should be carried out systematically, purposefully, effectively, because
increasing stress resistance is closely linked with the process of personal growth of
the future specialist.

Among other activities, it is proposed to identify talented, promising young
psychologists, social educators, to assist them in their professional development. For
example, school psychologists should use the necessary techniques to increase the
level of stress resistance of students. And for this, they must, in the first place,
themselves be stress-resistant.

Thus, it is necessary that psychologists have a sufficient level of stress
resistance, adapt existing in foreign socio-psychological literature best practices to
the realities of life and ensure the achievement of a sustainable result in the
formation of stress-resistant behavior of future psychologists.

In the empirical study, students were tested using the Spielberger-Hanin
Reactive and Personal Anxiety Scale. As a result of testing, indicators of personal and
reactive anxiety levels were calculated.

The number of students with appropriate levels of reactive anxiety was as
follows: Level I (Low) - 0 students, Level II (Medium) - 82 students, Level III (High) -
46 students. Accordingly, the percentage of students according tot he levels of
reactive anxiety was calculated (Fig. 1).
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Hlow
M average

= high

74%

Fig. 1 Percentage of students according to the level of reactive anxiety

The number of students with appropriate levels of personal anxiety was as
follows: Level I (Low) - 0 students, Level I (Medium) - 64 students, Level III (High) -
64 students. Accordingly, the percentage of students according to levels of personal
anxiety was calculated (Fig. 2).

4%

0
48%
Hlow
H average
48% ™ high

Fig. 2 Percentage of students according to the level of personal anxiety
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As a result of diagnosing students according to the method of " Spielberger -
Khanin Scale of reactive and personal anxiety”, we found that in the studied
indicators of reactive and personal anxiety are mostly at the average level (74% and
48%) and a small part at a high level ( 26% and 48%), only 4% have a low level.

The next step in our empirical study was to conduct a method of self-
assessment of Eisenko's mental states. As a result of testing, indicators of the level of
anxiety, frustration, aggression and rigidity were obtained.

Rigidity 87%
Aggression
i high
W average
Frustration Hlow
Anxiety
T T
0% 20% 40% 60% 80% 100%

Fig. 3 Percentage of students according to mental state

As a result of this method, we found that students have an average level of
anxiety (74% of respondents), frustration (52%), aggression (79%) and rigidity
(87%). In turn, low and high rates are in a significantly small percentage or not at all
(Fig. 3).

For students with an average level of these mental states are characterized by
a certain balance, prudence in actions and deeds, emotional stability. At a high level
of mental states, students are anxious, have low self-esteem, avoid difficulties and
failures, are aggressive and have difficulty communicating with others.

According to the results of the K. Thomas test "Types of behavior in conflicts”,
the following data were found: managers who choose a competition strategy in
conflict situations are 45%; with an adaptation strategy of 16%; those who choose
an avoidance strategy are 25%; 12% of respondents choose compromise; and the
strategy of cooperation is used by 2% of respondents (Fig. 4)
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2%

B Competition  ® Adaptation = Compromise Avoiding  m Collaboration

Fig. 4. Distribution of types of behavior in conflicts according to the test of K.
Thomas
According to the results of the method of the K. Riff psychological well-being
scale, we obtained the following results. In this sample, a significant factor is
"Personal Growth" - 60% of respondents, followed by "Environmental Management"
- 50%, and the goal in life - 45%. All other indicators are below 40%.

Positive attitude

Autonomy

Environmental management

Personal growth

Goals in life

Self-perception

1|‘|If

T T T

0% 10% 20% 30% 40% 50% 60% 70%

Fig. 5. K. Riff scale of psychological well-being
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The results of the test "Level of neuroticism":

Of the 128 students, 82 out of 128 received a low level of neuroticism, ie 60%
of students have emotional stability, positive background (calm, optimism, etc.),
show initiative in business, have self-esteem, independence, social courage and ease
of communication. 46 optants, which is 33%, received a high level of neuroticism, ie
it indicates a pronounced emotional excitability, which results in negative feelings
(anxiety, tension, irritation, etc.); it also indicates lack of initiative, which shapes the
experiences associated with the dissatisfaction of desires; on the egocentric
orientation of the personality, which leads to hypochondriac fixation on somatic
sensations and personal shortcomings; and this result is an indicator of social
dependence, timidity and difficulty of communication.

70% -

60%

50%
40% W High level of neuroticism
30% - M Low level of neuroticism
20% -
10% -

0% T 1
High level of Low level of
neuroticism neuroticism

Fig. 6. The level of neuroticism

Students majoring in 053 Psychology are less prone to neurosis and stress, due
to which a small percentage (33%) of them have a high level of neuroticism.
Students who have a high level of neuroticism (67%) experience maladaptation both
physically and mentally, and in social relationships, feel a sharp distrust of others,
they are dominated by negative emotions, depression, mood swings, irritability,
nervous breakdowns, anxiety.

Thus, the results of the study immediately show that most of the subjects have
a low level of neuroticism, which indicates resistance to stress, organization and
adaptation to learning conditions. This indicates that most students have already
adapted to the learning environment, but minor stress and neurogenic
manifestations are present, especially these indicators increase during the session.
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Students majoring in 053 Psychology are less prone to neurosis and stress, due to
which a small percentage (33%) of them have a high level of neuroticism, which
indicates resistance to stress, organization and adaptation to learning conditions.

In the process of obtaining education, students hone their art of adaptation to
learning conditions and to life in general. Anxiety decreases, openness in contacts
increases, emotional state stabilizes.

Adaptation mechanisms that operate in senior courses are certainly more
effective than those available at the beginning of training. They allow the student, to
a greater or lesser extent, to develop an adaptive behavior strategy that provides a
state of psychological balance and emotional stability in the learning process.
However, the effectiveness of these mechanisms of adaptation is temporary, and at a
certain stage of personality development there is a new evolution of adaptation
mechanisms.

Methodology "Test for self-assessment of personality stress." The analysis of
the obtained results showed that in a larger number of subjects the level of stress
resistance is above average, such results were obtained by 36% (85 people) of the
subjects, which indicates that such individuals are quite stress-resistant, they follow
a harmonious lifestyle, some failures are not stressful, situations, but sometimes they
are still prone to stress. Also, 30% (43 people) of the subjects received a result
slightly above average, which indicates that a person is affected by stressful
situations, but in some situations he tries to solve them. (see Fig. 7)

40% -
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Fig.7 The level of stress resistance according to the method "Test for self-
assessment of personality stress resistance”
The average level of stress resistance was received by 17% (22 people) of the
subjects, these people are prone to stressful situations, although they do not always
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get into them. Also, only 10% (17 people) of the subjects received a high level, they
are quite stress-resistant people, they lead a measured and calm lifestyle. 7% (15
people) of respondents were slightly below average, which indicates that a person is
exposed to both psychological and physiological effects of negative events, conflicts
and therefore gets stressed, although in some situations he struggles with it and tries
to prevent it (see Fig. 7).

None of the subjects received results, very low, below average and very high.

If the subject has a low level of stress resistance, he needs to radically change
his lifestyle. A correlation study was also conducted to determine the existence of a
statistically significant relationship between the phenomena of stress and anxiety,
mental states, type of behavior in conflict, neuroticism in students that affect mental
health. Correlation analysis characterizes the degree of interrelation of signs of
mental processes. Correlation dependence is determined by the principle of
ambiguity. With the change of one feature, other features acquire different meanings.
The results are presented in table 1.

Table 1
Correlations between the studied variables according to Spearman'’s criterion

Correlated variables Correlation Significance of

correlation (p<0,05)

Relationship between stress 346

resistance and anxiety (moderate) * (significant, p<0,05)

The relationship between 380 * (significant, p<0,05)

resilience and conflict (moderate)

Relationship between 297

neuroticism and stereotype (moderate) * (significant, p<0,05)

Correlations were found between the level of stress resistance and anxiety of
the student's personality, between the level of stress resistance and conflict, the level
of neuroticism and stress resistance, as environmental management.

The presence of correlation was checked using the Spearman rank correlation
criterion.

If we analyze these indicators, we can assume that such a category as anxiety,
and even more so if it is dominant, can affect the level of stress resistance of the
individual. Because a strong, intense expression of this quality causes great tension,
negative emotions. That is, a high level of anxiety, especially at the personal level, is
not conducive to the development of stress resistance. The less a person is prone to
anxiety, the more he is resistant to stress.
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As for the relationship between stress and conflict, it is also obious. There is a
connection, people who take an active part in conflicts are more stress-resistant.
This can be explained by the fact that they feel more confident, calmly respond to
stress, are able to defend their opinion. There is also a noticeable link between
resistance to stress and neuroticism. People who are not prone to neurotic disorders
are more resistant to stressful situations.

Theoretically substantiating the problem of psychological features of stress, we
made the following conclusions:

1. The following scientists were engaged in researches of stress and stress
resistance of the psychologist: L.Grimak, K.Sudakov, O.Baranov, A.Rean,
V. Genkovskaya, V. Arshinova, S.Ivanova, O.Prokhorov, L.Kulikov, S.Oya,
E. Mileryan, M. Dyachenko, V. Ponomarenko and others. As a basis for our study, we
took the definition of S. Ivanova, who defines stress resistance as a complex systemic
formation that includes certain, skills and abilities to respond to external influences
in specific conditions and retain emotional, cognitive, behavioral manifestations and
processes, in equilibrium. The psychological role of resistance to stress is defined: it
allows to develop such system of protection of the person to stressors which causes
a state of mobilization of forces, activity of the person, readiness for action, provides
protection of the person against development of tendencies to harmful forms of
dependence (alcohol, drugs, etc.).

Undoubtedly, one of the main forms of human life activity as a subject, an
important means and method of self-realization is professional activity. And,
obviously, this area provides a person with a wide range of different experiences
related to specific critical work situations, as well as professional life in general. That
is why, along with the general concept of "psychological stress" there is a more
specific concept or type of psychological stress - professional stress. Experiencing
professional stress is characterized by individual psychological originality of the
processes of mental reflection of the essence of critical professional situations and
personal characteristics to overcome them.

2. The cognitive-intellectual features of the psychologist that directly affect the
formation of a high level of stress resistance, we include the following:

Flexibility of thinking, by which we mean the speed of restructuring the usual
perception, ideas and thoughts in a changed situation, as well as timely and adequate
decision-making for this situation.

Abstract thinking as one of the hallmarks of the ability to produce new ideas
based on past experience.

315



PART 5. TRANSFORMATIONAL PROCESSES IN THE EDUCATIONAL SPACE: PSYCHOLOGICAL
AND PEDAGOGICAL ASPECTS

Field independence as an indicator of an individual-unique way of processing
information, which characterizes the specifics of intellectual activity of the
individual.

Emotional stability. Optimism as a property of personality. Average level of
personal anxiety. Average level of aggression. Internal locus of control.

3. The obtained results of empirical research indicate that the formation and
development of stress resistance is influenced by individual characteristics
(personal anxiety and the level of neuroticism) of future psychologists. The level of
stress is also affected by the social situation of the psychologist, what priorities he
sets for himself (self-acceptance, purpose in life, personal growth, environmental
management, autono my, positive attitude).

Prospects for further research will be to develop a correctional and
developmental program to reduce the level of stress resistance of psychologists.
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5.5. Theory and methods of teaching the discipline "forestry" for the
future forestry professionals

Teopis i MeToAUKA BUKJIAJAHHA JUCHUILUIIHU «JIiICIBHULTBO» AJIS1
Mai6yTHiX ¢axiBLiB JlicorocnoaapcbKoi raaysi

[IpeameT «JliciBHULITBO» € OJIHi€I0 3 6A30BUX CHeLliaJIbHUX AUCLMILIIH, 1110
Ma€ Ha MeTi JJaTU CTyZileHTaM HeoOXi/Hi TeopeTHYHi 3HaHHSA i MPAaKTUYHI HABUYKH 3
NUTaHb JIiCO3HAaBCTBa 1 JiciBHMLTBA. [Ipy HOro BHUBYEHHI CTYJEeHTH IOBUHHI
MiITOTYBaTUCh /0 BUPilIeHHs NPAaKTUYHUX 3aBJlaHb POOOTHM HAa BUPOOHMIITBI i
BMiHHIO BUDpILIYBaTH NWUTAHHA NOKpallleHHA AKICHOrO CKJaAy JiCiB, AOrjaazny 3a
HUMHY, MNiJBUIIEHHA IX MNPOAYKTHUBHOCTI, paliOHaJbHOIO KOPUCTYBaHHH,
CBOEYACHOTIO | AKICHOTO IX IOHOBJIEHHS.

[Ipy ubOMy BUAi/IeHO TPU piBHI 3aCBOEHHSA MaTepiay:

- piBeHb 3HAMOMCTBA, IPU IKOMY BUBUYEHUH MaTepias HE0OXi/IHO BIi3HABATH i

MaTH PO HbOTO YsIBJIEHHS;

- piBeHb BiJTBOpPEHHS, NMPHU SIKOMY HeOOXiZJHO MOBTOpPUTHU iHPopMaliro abo
oJlepKaHi NPy HaBYaHHI Aii;
- piBeHb BMiHHf | HAaBUYOK, KOJIM 332 HaBYaJIbHUM €JIEMEHTOM CTYJeHTH

MMOBUHHI BUKOHATH Jjii pY 3MiHI BUXiJHUX JAHUX | YMOB.

[IpuitHATUNA po3MOAiJ 3MiCTy MaTepiaJy 3a pIBHAMH 3aCBOEHHA A€
MOXJ/IMBICTb 3abe3neyuTH AudepeHLiNOBaHUM MiAXiA A0 po6OTH 3 HaBYaJbHUM
MaTepiaJioM: BUJJIMTH T'OJIOBHI HaBYaJIbHI eJIeMEHTH, paljiOHaJIbHO BUKOPUCTATHU
ayAUTOpHE HaBaHTAXeHH{, BiJl0OpAa3sUTH HaBYaJbHUM MaTepiaJl y NUTAHHAX
KOHTPOJIIO PiBHS 3HaHb, PO3POOUTH HaBYaJbHO-METOJUYHY JOKYMEHTallil0 TOIL0.

BuBUeHHS! AUCUUIIIHU 6a3y€eThbCsl Ha JIiICOBOMY 3aKOHOJABCTBI YKpaiHH, a
TaKOX 3 ypaxyBaHHSIM Cy4aCHMUX JJOCAATHEHb HAyKH, BUPOOHMITBA i BUMOT Ji040i
rajiy3eBoi HOpMaTUBHO-TEXHIYHOI JJOKYMeHTallil.

[IpegmeT «JIiCIBHULITBO» BHUBYAETHCA Ha TEOPETUYHUX, MNPAKTUYHHUX
3aHATTSX Ta B Mpolleci caMocTiiHOI po6oTH. [Ipy 1IbOMY HNOTPIGHO MaKCUMAIBHO
BHUKOPUCTOBYBATH MNPHUPOAHI i BUpPOOHUYI 06’€KTH, Trepbapii, KoJsieklii, MakeTH,
IJIaKaTH, TeXHiYHi 3ac00U HaBYaHHS, aKTUBHI ¢OpMHU BUBUYEHHS MaTepiasly. 3Ha4Hy
YAaCTUHY MaTepiay CTyJIEeHTU OTPUMYIOTh i/ Yac JIEKIiHHOT0 3aHSATTS.

Jlekuiss - rosioBHa iHdopMaliliHa MaricTpasb y OCBITHbOMY MpOIECi, 110
CIpUSIE 3aCBOEHHIO CHUCTEMH 3HaHb i3 cheniasbHOCTi, ¢GOpPMy€e MUPOKUH
npodeciiHUM Kpyrosip i 3arasbHy KyJabTypy. CTyJEeHTH OBOJIOZiBAlOTh Cy4YaCHOM
HayKolo, il MeToJaMy, MPOHUKAIOTh y TJIMOMHU Il OCHOBHUX MpO6JIEM, Y JIOTiKy U
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METO/10JI0TiI0 il pO3BUTKY; Mi3HAKOTH )KUTTEBUU MOTEHLiaJl, BXOAATH y JlabopaTopito
HAyKOBOI'0 MUCJIEHHS BUKJIaZaya.

Jleknis, Ak ¢popma opranizauii HaB4aJbHOTO 3aHATTS, BUKOPUCTOBYETLCA y
3aKJajlax BUIOI OCBITH [JiJis BUBYEHHA pi3HUX NpeaMeTiB. byayeTbcd BoHa Ha
OoCHOBi iHpopMaliiHO-MOHOJIOTIYHOTO METOAY 4YH [iaJIoriYHOro MNOsSICHEHHSA
MaTepiasy i opraHisauii MisHaBaJbHOI AiIJIBHOCTI CTyZleHTiB. [Ipy jbOMy BHUKJIaZa4
y CUCTeMaTH30BaHill i aprymeHToBaHii $opMi MosicHIOE HaB4YaJibHY iHopMaliito,
BUKOPUCTOBYE BIiJNOBiJAHI MOCIOHUKH, [AEMOHCTpPALiMHUNA eKCIepUMeHT i iHIi
3aco6M HaBYaHHSI.

HeobxigHa BHCOKa KyJbTypa JeKLidHoi JisgabHocTi. KoxeH JieKkTOp
3000B’1I3aHMM BUBYHUTH OCHOBH JIEKLIMHOI MalCTepHOCTI, 06 AOCATTH B LbOMY
BUCOKOTO piBHAI npodeciiiHoi MalcTtepHocTi. Heob6xizHO cBijoMo 3acBoiTu
nonepejHil JIeKUiHHUN OCBij i 3p03yMiTH 0C06JIMBY NpUPOAY JieKlii, il 3aK0oHH i
MO>KJIMBOCTI.

JlMIaKTUYHOIO METOH JIeKIlii BHUIIOMY 3aKJa/li OCBITHU € O3HAWOMJIEHHS
CTYZ\eHTIiB 3 OCHOBHMM 3MICTOM TE€OPETUYHOr0 MaTepiaay, TOJIOBHUMH iJleIMU B
JaHild ranysi HayKd, NPUK/AQJAHOK 3HAYYUIICTIO I[i€]l HAYKW Ta NepPCHeKTUBOK ii
PO3BUTKY [3, 25].

Hai6isibim nomnyasspHor ¢GoOpMO HaBYaHHS B CUCTEMi BUINOI OCBITH €
Jiek1is. Ta roJIOBHUM HeZ0JIiIKOM TPaAMIIiMHOI JieKIlii € CTabKUK 3BOPOTHIM 3B’A30K,
TOOTO BiACYyTHiCTh iHTepakTUBHOCTI [21]. BoHa € CKJIaZJ0BOIO YaCTUHOI JIEKI[iKHO-
ceMiHapChKOi CUCTEMU HaBYaHHS, 1[0 epebyBa€ CbOTo/[Hi ¥ MpoIeci CTaHOBJIEHHS.
[IpoTe, B HiK yKe YITKO BUKPUCTAJII30BYETbCS NMOCTiMHE BUBYEHHS KOXHOI TEMHU i3
3aCTOCYBAHHSIM JIEKI[ill, TPAaKTUYHUX 3aHSATH i cCEMiHapiB.

HoBuii Marepian mnopaetbcs y ¢opMi JiekIid, micas 4oro MNpoBOASTHCS
ceMiHapH i MpaKTHU4HI 3aHATTA Ha 3aCTOCYBaHHSA 3aCBOEHOr0 MaTepiasny [1, 193].

3HauyeHHs JIeKIii MoJisirae B TOMY, 1[0 BOHA, MalO4M 3arajioM iHpopMmarinHui
XapakKTep, CTBOPIOE MOXJ/MBICTb TNOAATHM CTYJEeHTaM 3Ha4yHy 3a 006cAroM
iHbopmaliro nmpu MiHiMaJbHUX 3aTpaTax 4yacy. 3a HABYAJIbHOIO METO0 JIeKIIil mpu
BUBYEHHI OKpeMoi TEMH MOXKYTb OYTH TaKi:

Bcmynna nekuisa Mae JaTU CTyJeHTaM 3arajbHe ysABJIEHHS PO 3aBJaHHA 1
3MICT yCbOTO KYpCy, PO3KPUTHU CTPYKTYPY i JIOTIKY PO3BUTKY KOHKPETHOI rajaysi
HayKH{, TeXHIKM, KyJbTypH, B3a€MO3B'A30K 3 IHIIMMHU AucLUIIIHaMU. [osi0BHe
3aB/laHHSA BCTYNHOI JIEKIIil — CHPUATHU PO3BUTKY y CTYZIEHTIB iHTEepecy 0 MpeaMeTy
3 MeTOl0 HOro TBOPYOT'0 3aCBOEHHS [2, 256].

TemamuuHa nexiiss Ma€ Pi3HOMaHIiTHe 3HAYeHHs y 3arajbHid CTPYKTYpi
Kypcy. BoHa nprCBAYY€ETBbCA PO3KPUTTIO KOHKPETHUX TeM HaBYaJIbHOI IPOrpaMH.
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Ozsn5008y JNEeKLil0 HEPiAKO YWUTAKTh Mepes abo miJf 4yac BHUPOOHUYOI
NpPaKTUKU. [i TOJI0OBHe 3aBJaHHA NOJATaE€ B TOMy, 106 CIpUATH 3abe3NedeHHI0
HaJIEXKHOTO B3Aa€EMO3B’AAI3KY 1 HACTYNHOCTI MiXK TEOpeTUYHHMMM 3HAHHAMH |
NPaKTUYHUMHU BMIHHAMHM Ta HaBUYKaMHM CTYJeHTiB. OrjsloBy JIEKI[il0 YUTAKTh
TaKOX CTyZleHTaM IiepeJ, BUKOHAHHAM JUIJIOMHOI po60TH abo JAepKaBHUMH
icnutamMy, abiTypieHTaM - mnepeJ, BCTYNIHUMHM iCOMTaMHM, CTyJeHTaM-3a04HHUKaM
toio [30, 75].

Y 3akarwunill nekuii nig6MBaTHCA NiJICYMKU BUBYEHOT0 MaTepiay 3 JaHOTO
npeJiMeTy B I1iJIOMy 4epe3 BU/IiJIeHHSI BY3JIOBUX MUTaHb JEKI[iHHOTO Kypcy i
30cepe/PKeHHS yBaru Ha NPaKTUYHOMY 3Ha4eHHI 3,00y TUX 3HaHb JJ1F I0JaJbLIOTO
HaBYaHHSA 1 MalbOyTHbOI mnpodeciiiHol AisgabHOCTi cTyaeHTiB. CroeliaJbHUM
3aB/[aHHAIM 3aKJIIOYHOI JIeKIil € CTUMYJIlOBaHHA IHTepecy CTYAEHTIB [0
NOrJiM6/IeHOT0 BHMBYEHHS JAHOr0 INpeJMeTa, BU3HAYeHHS MeTOAIB CaMOCTIMHOI
po60TH B AaHil ranysi [8].

JleKuiiHUM MeToa HaBYaHHA - crnenudiyHUNA cnoci6 ynopsiIKoBaHOI
1iJiecnpssMOBaHOI CYyCNiJIbHOI AislJIbHOCTI BUKJIaZaya i CTyZileHTiB, 00MiHy HayKOBOIO
iHbopMalliero, pyxy nisHaBaJIbHOI JIisIIbHOCTI CTYZIEHTIB Ta KepyBaHHS Helo 3 60Ky
BUKJIaZjaya 3 METOIO JJOCATHEHHSA IeBHUX OCBITHIX 3aBAaHb [2, 159].

BigmoBigHO, TepMiHOM «MeToAMKa» HEOOXiHO TMO3HAYUTH KOHKPETHI
npuHUUny, ¢GopMu Ta 3acob6bU BUKOPUCTAHHS METOJiB, 3a /JOMNOMOIOK SIKHUX
3[iINCHIOETHCA OiJibLI TJIMOOKe Mi3HAaHHSA Pi3HOMAHITHUX MeJAroriyHux NpoobJieM Ta
ix po3B’sa3aHHs. CJIOBHUK iHO3eMHUX CJiB TaK TJYMayUTb TEPMiH «MeTOJUKa»: 1)
CYKYINHICTb CIOCO6IB JOLiJbHOrO MpOBeJeHHA OyAb fAKol po6OTH; 2) 4YacTHHA
neaaroriky, 10 BCTAHOBJIKOE MpPaBWJa, MeTOAW BUKAaAaHHA [19]. TaymayHui
CJIOBHUK YKpaiHCBbKOI MOBHU TEpPMIiH «METOJMKa» BU3HA4Ya€ TaK — CYKYIHICTb
MeTO/iB ONpallOBaHH{, BUKOHAHHA Ta [JOC/Hi/PKEHHS 4YOoro HeOyJb; pO3Aia
NeJlaroriky, o0 3alMaEeTbC METOJAaMU HaBYaHHS SIKOro-He6GyAb mnpexamerta. Ha
nificTaBi aHa/Ii3y HaBeJeHUX BU3HAYEeHb MU MOXXeMO 3pOOUTH BUCHOBOK, 1110 TEPMiH
«MeToAUKa» B Ie[aroriii o3Hayvyae:

- CYKYIHICTh METO/[iB HABYAHHA NEBHOI JUCHUILIIHY;

- HayKy IIp0 MeTOAY HaBYaHH$, fAKI 3aCTOCOBYITbLCA IPU BUBYEHI NeBHOI
aucrumtinm [19].

MeTonuka BUpillye TaKTH4YHI Npo6JieMd - poO3pO6JISE MEBHI aJropuTMHU
JOCHIAHUIBKOI JiI/IbHOCTI B KOHKPETHHUX YMOBAX, 3 KOHKPETHHUM IMeJaroriyHuM
006'€EKTOM, BUKOPUCTOBYIOYM CUCTEMY BiIOBiIHHUX 3aCO6iB TOILIO.

BoHa MiCTUTh ONHKC CYKYNHOCTi METOZAiB, CACTEMH NpPUHOMIB i 3aco6iB, 1110
3aCTOCOBYIOTBHCA [Ji1 [JOCHI/PKEHHA PIi3HUX 4BUIL. 3aBJaHHA MeTOJUKUA B
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y3araJjlbHeHOMy BUIJIAJI MICTUTb TPU OCHOBHI KOMIIOHEHTH: JAJi 4OTrO HaB4aTu?
yoro HaByaTH? AK HaBuaTu? li ocHOBHa QyHKIiA - oprasisauis JOCJAiZHUILKOI
JisIBHOCTI [6].

OpraHizaiiiiHi NUTaHHA YUTAHHSA JIEKI[id BaKJUBWUH acneKT JAisJIbHOCTI
BUKJIaZla4ya. TpUBaJICTh JIEKLIMHOIO 3aHATTA He IepeBHUINYE ABOX aKaJeMiYHHUX
roavH. [Hkosu Jseknis TpuBae 60-80 xB. 6e3 mepepBH. 3rifHO 3 BiANOBIAHUM
IHCTPYKTUBHHUM JIMCTOM MiHicTepcTBa OCBITH JieKIlii, 1K MpPaBUJI0, IPOBOAAThCA Ha
N104aTKy HaBYa/IbHUX 3aHATHb, a IX CyMapHa TPUBaJIiCTb NPOTATOM OJHOIO JHA He
NMOBHHHA MepeBUIIYBAaTH YOTUPbOX aKaJieMiyHUX roauH [1, 412].

Jlo 4YMTaHHSA JIeKLid 3a/y4aloTbCs HaWOinbll AocBigveHi i kBasidikoBaHi
BUKJIaZlayi, AKi MalOTb BUCOKY MeTO/Z0JIOTIYHY | METOAUYHY MiZTOTOBKY, BOJIOAIIOTh
BHUCOKUM piBHEM MOBJIEHHEBOI KYJbTYPHU. ACUCTEHTH | BUKJAJayi, AKi He MaKWThb
BUEHOI'0 CTYNeHd, MOXYTb 3aJlydyaTHUCAd A0 YMTAHHA JIeKLiH Julle 3a pilleHHAM
aaMiHicTpanii 3aknagy ocBitu a6o MOH Ykpainu. KoxHuil sieKTOp 3060B’13aHUM
NoJaTH JJisl pO3rsAy Ha 3acifaHHi kadepu poboyril KajseHJapHO — TeMaTUYHUM
IJIaH | TeXHOJIOTIYHYy KapTy 3 PO3rOPHYTUM OOGI'PYHTYBaHHAM HOro 3MIiCTy Ta
MeTOJWYHOI MO6GYAOBU. Y LUX JJOKYMEHTax MalTb OYTH BKa3aHi TaKOX CydacHi
TeXHiYHi 3ac00M HaBYaHHs, HAOYHO-IJIIOCTPAaTUBHUK MaTepiaJ, nepeabdadyeHi Bci
JOiJIbHI BUJIM €eKpAaHHUX 3ac06iB, 3BYKO3aMNKcy, Tab/uIli i rpadiky, 1110 iII0CTPYIOTh
i 1OMOBHIOIOTHL MaTepiasa JeKnii. JleKiiiHi ayuTopii MOBUHHI 6YTH MPUCTOCOBaHI
Ansa BuxkopuctaHHa T3H, a wopo o6JsafHaHHSA, €CTETUYHOTO OGQOpMJIEHHA |
MICTKOCTI MalwTb CTBOPHOBATU CHOPUATAMUBI yMOBU [JJis YUTAHHSA JIeKIid
BUKJIaZla4aMH, CIIPUWHATTH KOHCIIEKTYBaHHSA | 3aCBOEHHSA HABYAaJIbHOTO MaTepiany
ctyaentamu. Kadeapu 30060B's3ani 1iyiecnpsimMoBaHo ¢opMmyBaTH  GOHAU
JIFOCTpaTUBHUX MaTepiasiB, YAO0CKOHAJIOBATH 3aCTOCYBAaHHA HAaBYaJIbHOI TEXHIKHU.
KokHUI  JIeKIiHHUM Kypc Mae 3a0e3neyyBaTUCh HEOOXiJHOI KiJbKiCcTIO
BHUCOKOSKICHMX HaBYAJIbHUX | METOJUYHUX MaTepiasliB, po3paxOBaHUX Ha ayJUTOPIi
i caMOCTiMHI 3aHATTA CTYAEHTIiB. 3 Li€H MeTOK /Jil KOXHOT0 HaB4YaJIbHOTO
npeaMeTa Mae 6yTH PO3poO6JIeHUH KOMILJIEKC HAayKOBO-TE€XHIYHOrOo 3ab6e3nedyeHHs
Horo BUKJIaJJaHHS Ta BUBYEHHSs. Y 6i6JioTeli 3ak/1aay ocBiTy GOHAU MipyIHUKIB i
HaBYaJIbHUX MOCIOHUKIB MalOTh BifinoBigaTu cniBBigHOIEHHIO 1:3 (0AHA KHUra Ha
TPbOX CTYAEHTIB). 3 OKpEeMHX PO3/IJIiB i TEM KYpCy, 1110 He JicTa/Ju Bijo6paKkeHHs y
HasiBHIM HaBYa/JbHIU JiTepaTypi, /i MNPaKTUKyBaTH BHUAAHHA HadaJbHUX
MaTepiaJiiB. BapTo TakoX Biinpalil0BaTHU i BiATUPaXKyBaTU MeTOJUYHI BKa3iBKU JJid
CTyZleHTiB ToIo [2, 462].

3MicT Jieknil BH3HAYa€TbCHd HABYaJbHOIO NPOrpaMor JAUCHUILIIHM. Bci
dakTH, MNpUKJIAJAM, J0Ka3h, KOMeHTapi MawTb BigmoBigaTu MeTi Jekmii i
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NPU3BOAUTH [0 PO3KPUTTA ii OCHOBHUX ifiell. PaKTUYHOTO MaTepiany B JieKIii
NMOBHHHO OYTH MOPiBHAHO HebaraTo - pPiBHO CTiJIbKH, CKiJIbKK HeOOXiHO MAJs
pPO3YyMiHHA NUTaHHA CTyZeHTaMu. Becb ¢GakTHYyHMU MaTepias NOBUHEH OYTH
NPOHU3aHUM y3araJjbHeHHSIMH, 110 HAaJAITh JieKLii HayKOBOI MepeKOHJUBOCTI U
J0Ka30BOCTi.

Buknazenuit MaTepias 6axaHo 4iTKO 0QOPMJIIOBATH Y BUIVISAZ CUCTEMH, KA
Kpallle 3amnaM’sITOBYETbCSA i JOMYyCKa€E OGiJNbII MIUPOKe NMepeHeCeHHS B MpPaKTUYHI
cuTyalii. YcyBao4u TOM Y4 iHIIUMKA HaBYaJIbHUW MaTepiaJ i3 JIeKI[inHOTo KypCy, Cif
MOTHMBYBATH lie Nepej CTyJeHTaMU i MoKa3aTH WOoro Micle y 3arajbHiil cucTeMmi.
Heo6xiiHO BUXOBYBATH y CJyXadiB 3BUYKY OPiEHTYBAaTHUCA Y BUBUYEHHI IpejMeTa Ha
HaBYaJ/IbHY [IpOrpamy.

3po6UTH JIEKIil0 TMOBHOIIHHOIO JIONMOMAaralTbh JAUJAKTUYHI NPUHIAIH
BiA6OpYy i BUK/IaZy MaTepiasy.

[Tepiinii NPUHIUIT — HAYKOBICTH JieKIlil. BUK/ajjau BCTaHOBJIIOE, SIKi 3HAHHS,
HAayKOBi Teopii, 3aKOHH, MpaBusa BiH MOBHHEH MOBIJIOMUTH cjyXadyaM; Bij6upae
Hal6iNbLI ICKpaBUHM, BUPA3HUNA QaKTUYHUH, MaTepias, HA0YHICTb /Il NOCUJIEHHS
eMOIliiHOI Hacu4eHocTi siekuii [20; 22].

JApyruy NpUHLMN - JOCTYIHICTb BUKJIAAEHOro Marepiany. fAK ragawmoTb
f6araTo XTO 3 MeJAaroriB, HAyKOBIiCTb i JAOCTYMHICTb HaBYaHHS — NPUHLMIH, IO
3aBX/IM PO3TJIAAThCA pa3oM i B €JHOCTI. [liBUILleHHSA JOCTYNHOCTI NPU3BOJUTH
Jl0 3HKEeHHS HAayKOBOCTI, a B OiJbLI IIMPOKOMY PO3yMiHHI [0 HENPUIYCTUMOTO
3HWKEHHS HAYKOBOCTI, BiJicCTaBaHHS BiJj pPO3BUTKYy HayKH, €KOHOMiYyHOTO U
COLIOKYJIbTYPHOT'O PO3BUTKY. HaBiTh y 3ak/iaZilax BULOI OCBITU piBeHb MirOTOBKHU
cJlyxadiB BeJibMU pi3HUM. OJJHUM CTyJleHTaM J0CTaTHbO JiJisi 3aCBOEHHSI MaTepiany
NMPOCJAyXaTH JIEKIlilo, 3alMyMCaBIIX HAWGIIbII BaXK/IUBI MOJIOKEHHS i MPOTJISHYBIIU
HAyKOBi MOCIOHMKHM, iHIII MOTPeOYIOTh MiABUILEHOI yBard BUKJAJa4a, aKTUBHOTO
HOro CIpUSHHS 111010 3aCBOEHHI HABYa/IbHOTO MaTepiany [22; 13].

Tpetiii nmpuHUMN - HacTynHicTb. KokHa Jekuisi nepejab6avyae opraHiyHUH
3B'sI30K i3 momepe/iHiM MaTepiaioM i sioridyHUM nepexia 0 HacTynHoro. [Ipu Biag6opi
W BUKJAAI BCTYNMHUX JIeKI[ill MepIIoOKYpCHUKAM CJifi CIUMpAaTHUCAd Ha OJieprKaHi
paHille 3HaHHA 1 MOXJIWBUM AOCBiJ AisabHOCTI. Ciif, ypaxoByBaTH, L0 BHUKJA[
JIEKI[IHHOT0 MaTepiasy B IIiJIKOM 3aKiHueHil ¢opMi (Bci mpobsieMu BupilleHi, Bce
Ii/IKOM 3pO3yMiJIO, HEMA€ NMUTaHb) NOTipIIyE HOro 3anaM’ATOBYBaHH:A, Y TOM 4ac K
JlesiKa HesICHICTb, HeIOMOBJIEHICTh BUKJIMKAE Mi3HaBaJbHUM iHTepec [7; 22].

YeTBepTHUl MNPUHLUMNO - ICTOPUYHICTb: BUKJIAJEHUW MaTepial MNOBUHEH
CHiBBIJHOCUTUCh 3 TIE €NO0X0X, KOHKPEeTHUM 4YacoM, KOJIM 3apojujacd ijed,
posrysianocs siBulle, 3'IBUBCA TOW 4yd iHWMKA ¢akT. lle gomomarae ciayxadyam
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OCMHUCJUTH icTopilo ifiell, rimoTes, HayKOBUX BiJKPUTTIB - Te 0araTCTBO, siKe
HAKONHWYMJIY NToTlepeiHi MOKOJTiHHSA Jitoae [5].

[I'aTuii mpuHUMN - 3B'A30K Teopii 3 NPaKTUKOW, SAKHUU BHUABIAETHCA B
JIeKIIiIHHOMY BUWKJI3JlaHHI §K TpaKTH4YHa opieHTalisgs. KoxHe TeopeTU4yHe
NIOJIOKEHHS, HaNpUKJaJ, NiJy 4ac 4YUTAHHA KypCy IOBHMHHe MOB'AA3yBaTHUCH 3
KOHKPETHOI0 IlelaroriyHol0 NPaKTUKOIO 3aKJ1aZy OCBiTH, 3BepTaTH yBary CTyZleHTiB
Ha 3aCTOCYBaHHS, BUKOPUCTAHHS TOT'0 YH iHILIOr0 3arajJbHOTO MOJIOKeHHs [5].

Buksaz Jsiekuii noBUHEH OYTH 0Opa3HUM, «Ii3HABaJbHUM, €KCIPECUBHUM,
Jii0BO-BOJIbLOBUM». CTU/Ib — KUBUH, BUpa3HUK. TeMn MOBJIEHHS — CepeHiH, 100
HaJlaTU MOXJIUBICTb CTYJE€HTaM 3alMcaTU OCHOBHI MOJIOXKeHHs Jieknil. Oco6nBO
BAXKJIMBO [IPUBYMUTH JI0 CJIyXaHHA JIeKLi BYOPALIHIX KOHKYPEHTIB, {Ki, 1K [IpaBUJIO,
He BUHECJM i3 IIKiJIbHOI MPaKTUKKW HAaBUYOK JIEKIIHHOTO 3aCBOEHHS MaTepiasy.
BaraTboM 3 HUX HaJITO BaXKKO CKOHLIEHTPYBAaTH yBary Ha MOBI JIeKTOpa, BUOpATH
BAXKJIMBi MOMEHTH, TPaMOTHO 0QOPMUTH 3aMUCH.

@®opMu i MeToaM WiArOTOBKU J0 BHUCTyNy pidHoMaHiTHI. TyT 6araTo
3a/JIeXXMThb Bif, ocob6suBOCTed mnaM’'ATi, [AOCBiAy, CKJaZy pO3yMy JIEKTOpa,
XapaKTepy BHCTYIy, 0cO6JHMBOCTed ayauTopii. OHAaK Npo 3arajibHi MOMEHTHU
NiZATOTOBYOr0 MpOoLecy, 3araJlbHUX MeTOAUYHHUX II0JIO)KEHHAX TOBOPUTH JOPEeYHO
[4].

AxicTb Jekiii BU3HAYAETHCS, B MepPIIy 4yepry, 6araTCTBOM 3MicCTy, ifjeiiHO-
TEOPETUYHHUM piBHEM, 3B’I3KOM 3 XKUTTSAM, 3 IPAKTUKOI, KOMIO3ULiHHO-JIOTIYHOI0
no6y/10BOIO i MEePEeKOHIUBICTIO BUKJIaAY. OZIHAK /1J11 XOPOIIOi JIEKI[ii Ma€E 3HaYeHHS i
dbopmMa BUKJIAAY: MPaBUJIbHICTh MOBH, ii BUPA3HICTb, €MOLiMHICTb, BUKOPUCTAHHSA
3aco6iB Hao4HOCTI [12; 18].

BaksiiBo0 yMoOBOIO ebeKTUBHOCTI Jieknil € €aHicTh ii dopmu i 3micty,
rapMoHig AyMkH i cioBa. KoxkHa fyMKka noTpebye cBOro oco6JiMBOro Bupasy, CBOro
obopmieHHs. J[OLiIBHO MiKPECAUTH, 10 PO3AINbHUN aHasli3 3Mmicty i dopmu
YCHOI'O BUCTYINy [JONYCTUMHUK JiMIle B HaBYaJIbHUX LiIAX. B sekuii, B XuBomy
TBOPUYOMY Tpolleci BOHM HeNOJiJbHI. 3MiCT Ha KOXHOMY KpoOIli HOTpebye
nignopsAKyBaHHsl cob6i ¢opMH, a BOHA, B CBOIO 4Yepry, HeMUHYy4Ye BTPY4YAETbCH B
3MicT, moKpalyw4du abo noripuiyrodu Moro. 3’€fHyYBaTH 3MiCT 3 BiZOBiHOIO HOT0
BUMoraM GopMoOr HeOoOXiIHO Ha KOXHik ¢pasi. ['apHa JeKIisg — lie Mo€aHaHHS,
Jia/leKTU4Ha €HICTb dopMmH i 3micTy [12; 18].

HaiBaksiuBimuM enemMeHTOM GOpMH € MOBa, CJOBO. Jluile MpaBUJIbHA,
0o6pasHa, KMBa MOBa JJONOMOXKe JJOHECTH [JI0 Clyxada Bce O6araTcTBo Jeklii. MoBa
JIEKTOpa NOBUHHA BiZiIOBIJaTU HU3ILli BUMOT, HEBUKOHAHHA KUX 3HAYHO 3HWXKYE AK
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iHpopMaTUBHICTDb JieKlii, Tak i ii MepeKOHJMBY CUJY, iHIIMMH CJOBaMH - SIKiCThb
Jekuii [12; 26].

KoHcTaTyBaHHA BaXX/IMBOCTI Mpo6JsieMH MeTOJUKH HaBYaHHSA CHelia/IbHUX
JUCIUTIIH | po3p06JIeHHSI HOBUX IMiIXO/iB B MMOJJ@HHI HaBYaJIbHOI'O MaTepiasy.

MeToo npoBeZileHHI ONUTYBaHHA OyJO BHUACHUTH NpoOJEMaTHUKy B
METOAMLI BeJleHHSI HaBYaJbHUX 3aHATbh [17] 3 aucuumiaiHu «JliciBHULTBO» i
p03p0o6JIeHHSI HOBUX MiZIX0/1iB B IOJJaHHI TEOPETUYHOIr'0 MaTepialy CTy/leHTaM.

B onutyBaHHi B3dau y4dacth 112 cTyfeHTIB creniasbHOCTI «JlicoBe
rocrogapctBo» bisonepkiscekoro HAY, YMaHCBKOTO HallioHaJIbHOTO YHIBEPCUTETY
cajiiBHMLTBA, HallioHasibHOTO yHiBepcUTeTy 6GiopecypciB i NpUPOJOKOPHUCTYBAHHSA
Ykpainu.

CtyneHTaM OyJiM 3alpONOHOBAaHI aHKeTHU 3 MUTAHHSIMU, HA SKi Heob6XiHO
OyJ10 JaTH BiANOBiAb LIJISAXOM IPOCTABJISHHA O6Yy/b-KOI I03HAYKU y BU3HAYEHOMY
MiClli, a TakK0X MOMXJIMBICTb JAaTH BiNOBiIb 3 ypaXyBaHHAM BJIACHOTO JOCBiAy
MPOXOJPKEHHS 3aHATh. 3aIPONOHOBAHI BUPAXOBYBAJIMUCA V BiICOTKAX /10 3arajbHoOI
KiJIbKOCTI ONUTYBaHHUX.

Ha ayMKy cTyJeHTiB JeKI[iHHOro MaTepiajly JO0CTaTHbO /JJisi BUBYEHHS
JAUCUUIIiHM «JliciBHMLTBO», mpo w0 cBigyaTth 81,5 % onutaHux. BpaxoByrouu
inguBigyanbHi oco6smBocTi, 63,0 % CTyIeHTIB BBaKawTb, 10 HaMKpalie
CIIpUMMaEThCA MaTepiaa mij| yac JeKIiHuX 3aHATh, 29,6 % - mij yac NpakTUYHUX
po6it. Ilogo BHUKOpUCTAHHA, NiJ Yac TMpOBeJleHHA TEeOPEeTUYHUX 3aHATh,
BUPOOHUYUX CUTYyalil, BUcaoBuaocsa 96,3 %. Taka >k cuTyalis crnocrepiraetbcs,
100 iHTEPAaKTUBHUX MeTOAIB HaB4YaHHA: 96,3 % ONUTYBaHUX BBAXKAKTH, 110
MaTepiaJl 3aCBOIETHCA Kpallle MMij, 4ac IXx BAKOPUCTAaHHA. BUKOpUCTaHHSA eJleMeHTIiB
Mpo6JIEMHOCTI, i Yac npoBeseHHs JeKin as 77,8 % CTyAeHTIB CIpUse KpalloMy
BUBYEHHIO JUCLMIUIIHYM, 22,2% BBaXawTb, L0 Le He MnorpioHo. CyTTeEBO
po3iHNIMCA JYMKU CTYAEHTIB 1[0J0 BUGOPY 3aBJaHb, IKi J03BOJIMJIM 6 iM Kpalie
3aCBOIOBATU MaTepias. 3a 3aBJaHHS Jle NOTPiOHO BHUKOHYBAaTH rpadiyHi
obopmieHHs BucaoBuaucsa 40,7 %, 3a anroputm Bianosiai - 18,5 %, 3a K/IHO4YOBI
noHATTA — 40,8 %. lllomo 06’€KTUBHOCTI i OLIIBHOCTI MepeBipKH Ta OILiHIOBAHHS
3HaHb 3 TEOPETUYHUX 3aHATH, TO 81,5 % nmigTpUMaIu TeCTOBUM KOHTpOJb, 11,1 % -
yCHe ONUTYBaHHS, a 7,4 % NMpPONOHYIOTH NiZICYMKOBY PO6OTY.

BukopucranHsa iHpopmalilHUX TeXHOJIOTIW mif, 4Yac mnpoBeJeHHs
TeopeTUYHUX 3aHATb A 100 % cTyAeHTIB € noTpi6GHUM, Ije BKa3ylTh Ha Te, 110
BHUKJIa/]a4y NOCTiHO MOBUHEH 6yTH iHGOpMaIiiHO 06i3HaHU M.

BigmoBigHO [0 HamuMx AOCHiKeHb, JIEKLisd - TroJoBHA iHpopMalilHa
MarictTpajb y OCBITHbOMY IMpOLECi, L0 COpPUS€E€ 3aCBOEHHIO CHUCTEMHU 3HaAHb i3
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cnenianbHOCTi, popMye MWUPOKUN NpodeciiHUM Kpyrosip i 3arajbHy KyJbTYpY.
CTyZeHTH OBOJIOZiBAIOTh CyYaCHOI HAYKOIo, Il MeTOZjJaMU, IPOHUKAIOThb Y TJIMOUHU
il OCHOBHHUX MpO6JIEM, Y JIOTIKYy U METO/0JIOTiI0 1i pO3BUTKY; Mi3HAIOTh KUTTEBUU
NOTEeHIIiaJl, BXOSATh Y JJabopaTopito HAayKOBOT0 MUC/IeHHs BUKJazaya [10; 15].

Hamu pospob6seHa MeToAMKa BUKJI3JaHHA JieKlii «PyOku roJsioBHOro
KOPUCTYBaHHSA» 3 JOUCHUIUIIHA <«JIiCIBHUITBO», 3 BUKOPUCTAHHSIM CUCTEMH
BUPOOHUYUX CUTYAIIiH.

CucteMa BUPOOGHUYMX CHUTYyallid - Ile HAacKpi3He BUpilleHH NUTaHb 110
BHHUKAIOTh MiJi YaC BUKOHAHHS TEXHOJIOTIUHUX omepariiil.

CTpyKTypa HaBYa/IbHUX 3aHATTH:

- oOpradisalildHa YacTHUHa;

- TOBiZOMJIEHHS TEeMH, METH, Ta OCHOBHUX 3aB/JlaHb 3aHATTSH;

Tema: Py6ku roJloBHOr0 KOpUCTYBaHHS.

MeTa: HaBYa/IbHA — 3aCBOEHHA CTYyZleHTaMU OCHOBHUX MNOHATD 3 JUCLHUIJIIHH,
npuioMiB camMoCTiiiHOI po60TH; BUXOBHA - BIIEBHEHICTh Y HEOOXiAHOCTI 3HAaHb 3
JUCLUIIIHY «JIiCIBHUITBO» A/ NOAAJIbLIOI NPAKTUYHO]I AislJIbHOCTI.

JlomiHytO4i MeTOIM HaBYaHHS: OSICHEHHS, PO3MOBib, 6ecifa, itocTpaTUBHI
MeTO/H.

JloMiHytO4i MPUHIIMIIM HaBYaHHS: HAYKOBICTb, 3B'SA30K Teopil 3 MPaKTHUKOIO,
AKTHUBHICTb.

PekoMeHzi0BaHa JliTepaTypa:

1. CBupugenko B.€. IIBuaeHko AM. JliciBHULTBO: niapy4yHuk K,
CinbrocmocsiTta, 1995. 364 c.

2. MenexoB U.C. JlecoBoacTBO. YuebH.4Jid By3oB. M., Arponnpomuszar, 1989.
302 c.

3. [IpaBuJia py6OK roJIOBHOTO KOPHUCTYBaHHA B Jicax Ykpainu. K., Minsicrocn
Ykpainu, 1995. 17 c.

[lnan:

1. 3arasibHi MOJIOXKEHHS Ta BU3HAYEHHS.

2. CyyacHa kjacudikallis cnoco6iB roJiloBHUX PyOOK.

3. [loHATTA Npo JIiCOBI rocrnoAapcTBa.

3. AKTyasi3anis 3HaHb CTY/IEHTIB i KOHTPOJIb BUXI/THOTO PiBHA 3HAHb.

4. MoTHBaLif HaBYaJIbHOI JiIBHOCTI CTyZleHTa.

6. [linBeieHHSA NiICYMKIB 3aHATTA.

7. JloMallHE 3aBAaHHS.
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TeopeTHnyHe 3aHATTA NOYMHAETHCA 3 OpPraHisallinHOI YaCTHUHY, Jie BUK/IaJay
nepeBipsi€ TOTOBHICTb CTYAEHTCbKOI TPynu 0 3aHATTS, 3AIMCHIOE TonepeaHin
KOHTpPOJIb 3HAaHb, YMiHb | HAaBUYOK CTYJEHTIB; NMOBIAOMJISAE TeMy, MeTy Ta IlJIaH
3aHATTS, peKOMEH/YE JiTepaTypHi /KepeJia.

AxTyasizanisg 3HaHb i JOCBiZy CTyZleHTIiB NPOBOAUTBCH 3 METOI MepPEBIpKU
TEOPeTUYHUX 3HaHb CTY/I€HTIB, 1110/l0 BUBYEHOr0 MaTepiasy JUCLUILIIHU i 3B'A30K
HOro 3 TeMOI0 3aHATTA. Y npoleci 6eciay Ta ciupawydch Ha BUPOOHUUI cHUTyanil
BUKJIaZla4y PO3IJ/IAAAE HACTYIIHI IUTAaHHA:

- y 100-MeTpoBOMY y3JicCi, AKe MeXy€ 3 MoJieM, NMpU3HadYeHa CYILiJIbHO-
JlicociyHa py6Ka 3 LIMPHUHOI0 Jiicociku 50 M. OLjiHiTh NpUUHSATE pillleHHS;

- pO3AiNiTH JIiCM HaBeJEeHUX JIiCOTOCIHOJAPCbKUX MiANPUEMCTB 3a
BigmoBifHMMHU  mpupoaHuMU  30HamMu  (BepaudiBcbkuii, KUTOMUPCHKUH,
BapaniBcbkuit  Kutomupcbkoi o6usacti; BorycnaBcbkuii, bBinonepkiBcbkui,
IBaHKiBCcbKkMM KHiBCbKOI 06.J1aCTi);

- BU OTPUMYETE 3aBJAaHHS NMPOBECTH PYOKU TOJIOBHOI'O KOPUCTYBAHHS Yy
BOJIOOXOPOHHMX HacaJpKeHHAX. OxapaKTepu3yuTe Balli Ail.

[licsig 1boro BUKJIAJA4 NMPOBOJUTH OOTOBOPEHHS JIEKI[IMHOrO MaTepiaay 3
BUKOPUCTAHHAM BUPOOHUYUX CUTYaALiN.

1. llpu BeAeHHI opradizaliiHOTO rocnoJlapcTBa B JiiCi 3 MEBHOK METOH
JIOBOJUThCS 3pyOyBaTH JiepeBa. Llel npoiiec i iMeHy0Tb pyOKOI0 JiCy.

Y nmnepeBaxkHiIM O6iBLIOCTI BUMNAAKIB pybOKa Jiicy MNPOBOAUTBLCA 3apajiu
BUKOPUCTAHHSI JIepeBUHM, Xo4a OyBarOTh W iHIIi HaMmipu. ToO6TO - 3/iHCHIOETHCS
3aroTiBJis lepeBUHH.

Py6ka ros0BHOro KOpPUCTYBaHHS MPOBOAUTHCS B CTUIJIMX a00 MepecTiMHUX
JlepeBocTaHaxX. ['0JloBHA MeTa - OTPUMaHHSA TEXHIYHO-CTUIJIOI JepeBUHHU JJ
HapOAHOrOo rocnojapcrna [16; 28].

OckisnibKU B YKpaiHCbKUX JIiCax CTUTLJII JIICOCTAaHU CTaHOBJIATH Jjulle 6,8 %, a
pasoM cturai Ta gocruratodi - 17,5%, fona AepeBUHH, Ky MU OTpHUMa/M 3a
PaxyHOK TOJIOBHUX py60K cTaHoBWJOo B 80 - 90 pp. memo 6inbmie 40 %, a 60 %
OTPUMYBAJIM 32 paXyHOK PY6OK AOTJISIAY 3a JIiCOM, CAHITapHUX Ta iHIIUX PYOOK.

Py6ka cTursioro Jiicy akTHBHO BIJIMBA€ Ha Horo npupoay. Pisko 3MiHIOETbCA
CBITJIOBUH, TENJIOBUN peXKHUM, 3BOJIOKEHHS I'PYHTY i Tolo. Bce 11e B cBOlO yepry
BUKJIUKAE 3MiHU B HAATPYHTOBOMY IOKPUTTI, B TiAPOJIOTIYHHUX YMOBAX Ta B L[IJIOMY
MOTipIIYETHCA BOJIOOXOPOHHI, 'PYHTO-3aXUCHI Ta IHIII KOPUCHI BJACTHUBOCTI JIicy
[16; 28].

Ocp 4oMy, nouyuHaroudu 3 4aciB A.T. bosioToBa JIiCIBHUKA HaMararTbCs
pO3poOUTU TPUPOAO BiAMOBIAHY cucTeMy py6oK Jiicy, sika 6 3MeHIIyBaJa
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HeraTUBHUM BILJIUB Ha Jic. ToMy sicoBoAu JaBHO 3p06MJIM BUCHOBOK NPO BeJIMKE
HapOJIHOTOCIIOIapChKe 3HaYeHHs MPaBUJIbHOI opraHisallii roJJoBHUX py6ok [16; 28].

3a npu6JIM3HO IBOXBIKOBY iCTOpPIiI0 pyOOK JIicy CKJIa/N0Cs MOHSATTS MPO CIOCi6
pyoku. [lpuyoMy B JIICIBHUIITBI Ile TOHATTS BiJpi3HAETbCA BiJ MOHATTS B
JicoekcrnayaTauii. CaMe B JiciBHMUTBI mij cnoco6oM pyO6KH pO3yMil0Tb NEBHUU
NOpAJOK BUPYOyBaHHSA Haca/pkeHb abo iX YaCTHHU Ha Bi/iBeJleHil MJouli 3a NeBHUU
4ac, KUK HeEpO3PUBHO 3B'SI3aHUM 3 TOHOBJIEHHSM Jiicy [16; 28].

KpiMm cnocoby py6kw, iCHy€ 1€ KiJibKa MOHATh. Tak, SIKL0 B TaKCalliltHOMY
KBapTaJli BifiBeJieHa siKach IJIOIA CTUIJIOTO JIiCOCTaHy Mmif pyoKy, To ii HA3UBaKOTh
Jicocikoto. Jlicocika BiiMeK0OBYETBCS BiJ| pellTH HacaJKeHHsI BisUpaMH.

[licis 3pyOyBaHHS JepeB Ha JIicocCilli - 10 MJOLy HAa3WBalOThb BUPYOKOIO,
nopy6Ko abo 3pyooM.

Y ToMy yuciai, KoM Ha Jjicocini 3py6yoTh He BCi, a JiMllle YaCTUHY JAepeB,
roBOPSTbH, [0 HACA/PKEHHS NpoiieHe py6koto. OTKe, BiAMIHHICTb TOJIOBHUX PYOOK
Bifi iHIIMX moJiAra€ B OULIbII BHUCOKOMY CTyNeHi BIUIMBY iX Ha NPUPOAY Jiicy.
Oco6s1MBO MOMITHUM Ilel BIJIMB CTaB NPU 3aCTOCYBaHHI 6araTOTOHHUX arperariB
MalllMH, fKi 3Ai6HI NmpyM HexbasoMy iX BUKOPUCTAaHHI TaK MOPYIIMTH TI'PYHTOBI
YMOBH, 10 AJis iX BiAHOBJIEHHS MOTPiOHI 6yAyTh 6araTo JeCATUITh, @ TO i CTOJMITh
[16; 28].

2. llpotaromMm ABOX CTOJIITH JICOBOAU JIICIBHUKK BeJH TMOIIYKHA TaKHUX
Ccroco6iB roJiIoBHUX py6OK, fIKi 6 3abe3neyyBajid B MPOIEeCi MPoOBeJeHHS pPyOKH
NOHOBJIEHHS Jiicy. To6To, BUpYOYIOUM CTHUIJIi JlepeBOCTaHH, OJJHOYACHO 3 pYyOKOIo,
abo B KOpDOTKMM TepMiH Iicjas 3akKiH4eHHs pyOKM 3abe3nedyBaJsiacb IMOsBa
MO0JIOJIOTO MOKOJIiHHSA Jiicy [16; 28].

[lossBa 4YHC/JEHHUX CHOCOGIB py6OK TmpuBesa A0 HeobOXigHOCTI ix
k1acudikarnii.

Mopo30B BBakaB TOJIOBHUM 3aBJAHHSIM PYOKU caMe MOHOBJIEHHS, TOMY i
NOAIMMB yCi Cnoco6M Ha JABi Ipynu: pyOKU IONepefHbOTO MOHOBJEHHS; PyOKU
HACTyIHOTO IOHOBJIEHHS.

Croco6wu, 110 BifiHEeCEHI J0 MepUIUX TPbOX KaTeropiil 3aXxMCHOCTi, MOBUHHI
3a06e3nmeuyuTy NOSIBy HeoOxiAHOI KinbKoCTi i fAKOCTI migpocTy A0 3pyOGyBaHHSA
MaTepUHCHbKHUX JlepeB Ha JIicOocili.

Cnoco6u 4eTBepTOI KaTeropii 3aXxvCHOCTI nepe6ayaau NpUpoJHe MOBJIEHHSA
Ha BUPYOKax micss 3pyOyBaHHSA i BUJjaJIeHHsI TOJIOBHOI MacH JiepeB 3 Jicociku [16;
28].
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Y Haw yac 6J1M3bKi 32 NOKa3HUKAMH, XapaKTepoOM pyOKH CIOCOGH TOJIOBHUX
py6oK 06'€JHYIOThCA B cUCTeMH. CUCTEMU PY6OK BiApi3HAKOTHCA oJHA BiJl O HOL
TepMiHaMU NIpOBeJleHHsl pyOKH, XapaKTepOM IIOHOBJIEHHS JIiCy TOILO.

YiTko odopMUIMCh TPU CHUCTEMH T'OJIOBHUX PYyOGOK: BUOIPKOBi, CyIliJibHI
py6kwu, noctymnosi [27; 28].

KpiM mokasaHux Ha cxeMi HaWOi/JbLI BiAOMUX CNOCOGIB PyOOK, 1Lije MOXKHA
3BEpPHYTH yBary Ha MeHII IOIIMpPeHi coco6u (B MHHYJIOMY i B Halll 4ac), a caMe: /10
BUOIpKOBHUX PpYyO6OK BiJHOCATH pyOKH cucteMu JlayepBaib/, NPOMHUCI0BO-
BUOIPKOBI; 10 MOCTYNOBUX, JOBrocTpoKoBo-nocTymnoBi A.B. [lo6eaiHCcbKOTO Ta ABOX
nukioBi JL.A. Kaliprokurrica [16; 28].

BuzinifiioTh 1e KOMOiHOBaHI pyOKH, SIKi MOEAHYIOTh Y COb6i XapaKTep pyokKH,
SKUW NMpUTAaMaHHUU pisHUM cucTeMaM. lle KalimoBi py6ku Barnepa, KIMHOBHUIHI
E6eprapga Ta ®inina, BubipkoBo-noctynoBi OpJsioBa, By3bKocTpiukoBi KayTua,
BUGIpKOBO-sicociuHi JIeOyH/IryTa, MexaHi3oBaHi ysioroBuHHi JIbBiBcbKoro JITI.

[TocTynoBo ckJa/iucsd Ha MOpaKTUI JICIBHUIIbKI Ta JicoekcrnyaTaljiiHi
BUMOTH 10 6YAb-IKOTO criocoby pyoku [16; 28].

Jlo JiCiBHMIIbBKMX BHMOT BiJJHOCATbCA: 3abe3leYyeHHd IOoJIEerleHHs
JIICOBIIHOBJIEHHS Ha BUpYOKaX; 3abe3leyeHHd 30epexxeHHA B 3J0pOBOMYy i
CTIMKOMYy CTaHi Haca/KeHb, 1110 POCTYThb MO CYCiICTBY, a TaKOX THX, B SKHUX
BeJleTbCsd pyOKa (Hampuk/ajJ BUGIpKOBA); 3abe3nedyeHHsI 30epeXKeHHsS Ta
NOKpallleHHS KOPUCHUX QYHKIIiH Jiicy; 3abe3MeyeHHd NiZBULEHHA NPOJYKTUBHOCTI
JIiciB.

Jlo unicoekcniyaTallilHUX BHMOT BiJHOCATbCA: 3abe3neyeHH YMOB [
3aCTOCYBaHHS Ha JicOCIYHMX poO6OTaxX Ta NPU BUBEJEHHI JepeBUHH Cy4aCHUX
MalllMH i MeXaHi3MiB; 3a6e3MedyeHHs 3HW)KEHHSI BUTPAT HA 3aroTiBJI0 i BUBE3€HHS
JlepeBHUHH.

[lepii i Apyri BUMOTHM 4aCTO BCTYMAKTh y NPOTHUPIYYS MiXK CO6010, TOMY NPHU
BUOOPI cnocoby pyOKH NOTPiOHO BpaxyBaTH rosioBHe [16; 28].

3. Y 3a/1e)KHOCTI BiJi MOXO/IKEHHS JINCTSHUX JICiB, @ TaKOX MPOAYKTUBHOCTI
MM MAEMO BeJIMYHMHY JiepeB y CTHUIJIOMY Bili: 6ijibll abo MeHII BeJHMKHUX 3a
po3MipaMu. B MHHyY/JIOMYy CKJaIMCad TpPU THUIM  JIICOBUX TIOCIOAAPCTB:
BHCOKOCTOBOYpPHE, HU3bKOCTOBOYPHE Ta CEpe/IHE.

BucokocToBOYypHe rocrnoZjapcTBO BeJleThCA B JIiCOCTaHaX XBOMHUX JlepPEBHUX
BHU/IiB Ta JIUCTSHUX HACIHHEBOTO TOXO/[K€HHS BUIIUX KJaciB 6oHiTeTy. KiHieBa
MeTa — OTPUMAHHA KPYIMHOMIPHUX COPTUMEHTIB. fCHO, [0 B TaKUX HACa/XKEHHAX
BCTAHOBJIIOETbCSA OUIbII BUCOKUMM BiK TroJIoOBHOI pyoku. B Ykpaini gasa
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BUCOKOCTOBOYPHOI'0O ToOCHoJapcTBa B Jicax 4YeTBepToi KaTeropili BiK pyO6Ku
BCTAHOBJIEHO JiJis1 cocHU 81 - 90, a ayis1 niy6a — 110 - 120 pokiB [16; 28].

HusbpkocToBOYypHEe TroCnofapCTBO BeJleThCA MepeBaXXHO B HACAKEHHAX
BETEeTAaTUBHOIO MOXO/PKEHHS | Ma€ MeTy OTPUMAaHHAA COPTUMEHTIB CepejHiX Ta
Jpi6HUX po3MipiB. ¥ mpolieci BeJleHHs1 pyOOK B HU3bKOCTOBOYPHOMY IOCHOAAPCTBI
CTaBUTbCA 1 JOCATAETBCA MeTa - IepeBecTH HMOro B BHUCOKOCTOBOypHe LIIAXOM
3aMiHM Ha O6iJbII IiHHY TOJIOBHY NOpOJy ab0o Ha 3aMiHy BereTaTUBHOTO JiiCcy
HAaCiHHEBUM 3a MOXO0/KeHHAM [16; 28].

CepesgHe rocnoZlapCTBO Ha MPaKTHIL 3yCTpidyaeTbca AyxKe pigko. MoxXyTb
OyTH pi3Hi BapiaHTH, HaNpHUKJAJ: B NepLIOMYy fpYCi JepeBOCTaHy BUPOLIYETHCS
roJIOBHA IOpPOJa HACIHHEBOI'O IOXO/)KEHHs, a B JPYrOMy — BereTaTUBHeE, AKY
noTpi6Ho BUpy6aTH 3a 20-40 pokKiB 10 roJI0BHOI py6KHU B nepiiomy sipyci [16; 28].

B YkpaiHi cepejHE rocrnoapcTBO He NPAKTUKYEThCH,

MoTuBanito HaBYaJIbHO — Mi3HABAJbHOI JiJILHOCTI CTYAEHTIB BHKJIaJa4
NPOBOJIMTL Y BUIJISAJI 06TrOBOpPeHb 3i CTyZleHTaMU poJii i Miclii TeMU OBOJIOAIHHSA
HaBYaJIbHUM MaTepiajoM.

[Ipy nmpoBe/ieHHI NiJICYMKIB JIeKI[iHHOTO MaTepiajly, HayKOBO-NeJaroriuHui
NpaLiBHUK KOPOTKO aHaJi3y€e po6OTY, y BUIJIAAI KOHTPOJIbHUX 3alIMTaHb.

HaBegemo npukiazsy KOHTPOJIbHUX IUTAHb:

1. ¥ cmysi Jyicy wnprHow 100 M HaBK0JI0 KapCTOBUX YTBOPEHb NIPM3Ha4Y€eHa
Jl0OpOBiJIbHO-BHUOiIpKOBa py6ka. OLiHITh NpUHHATE pillleHHS.

2. Ha pinauni nicy, ska po3ramoBaHa Ha Bifgctani 800 M Big 6yauHKY
BiZiMOYMHKY, MNpu3HayeHa piBHOMipHO-MocTynoBa py6ka. OuiHiTh NpUiHATE
pilieHH4.

3. Y cmysi sicy mupusHor 200 M y3moBxK piku, sfika 3acesieHa 606pamy,
HaMiyeHO MPOBECTHU A0OPOBiIbHO-BUOIPKOBY pyOKy. OLIiIHUTH NPUNHSATE pillleHHS.

4. Ha3sBiTb THUNH JIiICOBHUX rOCIIOAAPCTB.

5. Ha pinauui snicy muomero 90 ra, ska oTo4yeHa MOJbOBUMM YTifJsaMu,
npU3HavYeHa CyIiJibHOJMICOCiYyHa pyb6Ka 3 mupHHOI0 Jicociku 100 M i cTpokom
NpUMHUKaHHS 4 pokH. O1[iHITh NPUNHATE pillleHHS.

EkcnepuMeHTaZlbHA ~ INepeBipKa  BIVIMBY  METOAMKM  INPOBeJeHHHA
TEOPeTUYHUX 3aHATb Ha YCHOINIHICTb CTYAEeHTIB mOpoxojausaa Ha  6asi
BislonepKiBCbKOTO  HALLiOHAJILHOI'O  arpapHoOro  yHiBepCUTETY, YMaHCbKOIO
HalliOHAJIbLHOTO  YHIiBepCUTEeTy CcaJiBHUITBA, HanioHa/bHOro yHIBEpCUTETY
G6iopecypciB i  NpUpPOJOKOPUCTYBaHHSA  YKpaiHH, TOOGTO  MNpOBeJeHUU
KOHCTaTyBaJIbHUM €KCNepPUMEHT. Y4YacTb y HboMy Opasu 112 cTyaeHTiB, fKi
YTBOPUJIU eKcliepuMeHTaIbHY (89 oci6) i KoHTpoJsibHY (23 0ci6) rpynu.
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OTxe, nepi 3a Bce OyJI0O NPOBeJEHO aHKeTYBaHHSA CTYJAEHTIB LUX BY3iB 3
MeTO aHaJidy NMpoBeJieHHS JIEKIiHHUX 3aHATh i3 AUCHUIUIIHUA «JIiICIBHUIITBO» 3
MeTOI0 MOKpalleHHsl BeJleHHSl TeOPeTUYHUX 3aHATHb Mo clenjaabHocTi 205 JlicoBe
rocnogapctBo [10]. CTyseHTaM JaHUX 3aK/A3JiB OCBiTH O0yJi0 3ampoOIOHOBAHO
NMTaHHS, 3TPYNOBaHi B aHKeTy, Ha sKi HeobOxifHO OyJio JaTH BiJNOBiAb LIJISAXOM
IPOCTaBJIAHHA NO3HA4YKW y BU3HayeHOMy Micui. Ilicia 3akiHYeHHA aHKeTyBaHHA
MpoBe/leHUH po3paxyHOK BapiaHTIB BifiMoOBieN y BificOTKax A0 3arajbHOi KiJIbKOCTI
onuTyBaHuX. llell eTam TMOKJMKAaHHU 3pOOMTU  [AIarHOCTUYHUM  «3pi3»
JloCJliIPKyBaHoTO sABUIIaA [24, 29, 31].

HaBoauMo po3uvpeHi pe3yibTaTH aHKeTYBaHHS:

Ha aymky 81,5 % onuTaHUX CTY[€HTIB, JIeKLiHHOTO MaTepiaay AOCTATHLO /1
BUBYEHHS AWCHMIUIIHU «JliciBHUI[TBO». BpaxoBywouu iHAMBiAya/sbHI 0COGJHUBOCTI
63,0 % cTyfeHTIB BBaXalTb, L0 HaWKpalle CIPUWMAETBCA MaTepiaa Mmif d4ac
JIEKI[IHHUX 3aHATD, 29,6 % — mij; yac NpaKTUYHUX POOIT.

[logo JOLiIBHOCTI BUKOPUCTAHHS, Mij| Yac NPOBeleHHS TEOPETUYHHUX 3aHATH,
BUPOOHMYHUX CUTyalil, BUcaoBUAOCA 96,3 %. Taka K cuTyauis crnocrepiraerbcs,
00 IrpOBUX METO/iB HaBYaHHA, 96,3 % pecnoHJeHTIB BBaXKalOTh, 1110 MaTepiaJ
3aCBOIETHCSA Kpalle Mif yac ix BUKOpUcTaHHA [9)].

3acTocyBaHHsI eJleMeHTiB NMpPOo6JIEMHOCTI, Mif 4ac NMpoBeAeHHs JIeKIiH s
77,8 % CTyJleHTiB CIpUs€ KpallloMy BUBYEHHIO AUCIHUILIIHY, 22,2 % BBaXKaloTh, 1110
Ile He NOTPiOGHO, OCKIJIbBKM NPOBOJAUTLCA BHUKJAJAHHA HecucTeMaTU4yHO. CyTTEBO
po3ilNIMCAa AYMKU CTYAEHTIB 1[0J0 BUGOPY 3aBJaHb, IKi J03BOJIMJIMU 6 iM Kpalie
3aCBOIOBATU MaTepiaJl.

EjneMeHTH BUpillleHHS CUTYyallid Ha JIEKI[isiX Jie NOTPiOHO BUKOHYBAaTH
rpadiyHi opopmieHHsa Bucaosuauca 40,7 %, 3a anroputm Bignosiai - 18,5 %, 3a
po3KpUTTs KA4Y0BUX MNOHATH 40,8 %. Ilogo o06’eKkTUBHOCTI i1 AouibHOCTI
nepeBipKU Ta OIiHIOBAaHHS 3HAaHb 3 TEOPeTUYHUX 3aHATb, 81,5 % mniaTpuManu
TeCTOBUM KOHTpoOJb, 11,1 % ycHe onuTyBaHHf, a 7,4 % NpPONOHYIOTh MiJACYMKOBY
po6oTy [9].

BukopucranHsa iHpopMaliiHMX  TeXHOJIOTiM mify d4Yac mnpoBeAeHHs
TeopeTU4YHHUX 3aHATh JJ1d 100 % cTyseHTIB € HeOOXiJTHUMU 3aCOOaMU HaBYaHHS.

Mo>xkHa 3pO6GUTH BUCHOBOK, L0 CTYZ€HTH NiITPUMYIOTh aKTUBHE HAaBYaHHS
Ha JIEKLiIX 3 JAUCUMIUIIHM «JIiCIBHMLITBO»: irpoBi MeTOAUW HaBYaHHS, aHaJi3u
BHUPOOHUYUX CUTYAIil, BUpillIEeHHS MPO6JEMHUX CUTYallill.

[licns npoBefeHHsT ONUTYBaHHA MM HPHUCTYMAEMO A0 (GOpPMYyBaJbHOIO
ekcnepuMeHTy. OcoOJMBICTIO IbOTO eTally € aKTHBHe (OpPMYBaHHA fBHUILA, 10
BHUBYAETbLCA B MpoIeci crHeniaJjbHO OPraHi30BaHOTO EKCHePUMEHTAJIbHOTO
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ocBiTHbOro mpouecy. Ha npomy etami B moBHiA Mipi po3ropTa€eTbcs peasisauis
MeTOJUKH, fIKa B CBOI 4Yepry poO3MaJa€eTbCd HaA pAJ, INOCAILOBHUX JIAHOK -
eKcrepUMeHTalIbHUX cepid. Ilig 4Yac 3ailicHeHHA eKCllepUMeHTaJIbHUX Cepil
3amnpoBa/PKYIOTbC  HOBI 3acobu, $Ki CHPUAIOTb 3ajJy4eHHIO CTyJeHTa ¥
dopMyBanbHy JAigabHicTb. Ilix 4yac ¢opMyBasbHHUX BIUIMBIB MeTOJHKA MOXe
MoaudikyBaTHCA ab0 JONOBHIOBATUCh HOBUMHU eKCIIepUMeHTa/IbHUMU cepisiMu [11,
23,29].

[IpoBiBIIM Bif6ip A/1s y4acTi B eKClIepUMEHTI, CTYA€HTU KOHTPOJbHOI IPynu
IIPO0BXKUJIN HaBYaHHA 3a TpaAULIMHOO Iporpamoro. CtyneHTH
eKCIIepMMEeHTa/IbHOI TpyNyd OTPUMaJM IlepesiKk TeM TeOPeTUYHUX 3aHATb 3
AUcUUIUIiHKM  «JliciBHULITBO» Ta 6e3nocepeAHbO MaTepiaa [ CaMOCTiMHOI
niZIrOTOBKU 3a3jaJjierifb A0 JIeKLil, siki nepejbavyasocss po3ryisiHyTH Ha MalbyTHix
JIeKILiIHHUX 3aHATTAX. CTyZeHTU MaJi MOMXJIMBICTb MiArOoTYBaTH 3alMTaHHA IO
OKpeMUX TeMax, AKi BUHUKJIM Y HUX MiJ| 4ac CaMOCTiIMHOr0 po3rJjsay MaTepiasy.

TeopeTH4He 3aHATTA Yy TaKikd eKCIepUMEHTAJIbHIA rpyni 3BOAUTHCA [0
Jlia/ory-o6ropopeHHss BHUPOOHMYMX CUTyallili 3 mneBHOI TeMU. MM mpoBesu
ONMTYBAaHHSA CTYJEHTIB, IKi IpUMUMa/IK y4acTb y KOHCTATYBaJIbHOMY e€KCIIepPUMEHTI,
Ha NpeAMeT YU XOTiJIM 6 BOHU CIpoOyBaTH aKTHMBHe HaBYaHHA Ha JIEKLifX, a He
BUBYATH icHyt04i Mozei. [liicyMKH onUTyBaHHA HaBeZeHi Ha puc. 1.

Hi
19%

Tak
81%

PucyHok 1-IliACyMKH ONUTYBaHHA 10,0 aKTUBHOT'O HABYaHHS Ha JIEKIifAX

JaHuii nigxia nepeg6ayaB NiITOTOBKY CTYJEHTIB [0 TEOPETUYHUX 3aHSATD,
Jle BOHM 6 3MOTJIM MPOSIBUTH CBOI 3HAHHS Ta BMiHHSI CaMOCTiIHHOI MiZIrOTOBKH,
3HAXO/KEHHS BipHHUX pillleHb Ta BiAOBiJeN, a TaK0XK AKOCTi CAaMOCTIMHOT'0 MOIIYKY
BUpillleHHSI BUPOOHUYMX MNHUTaHb. OpraHisalis i mNpoBeAeHHsS TaKUX 3aHSATHb
3[liicCHIOBaJIOCA 32 MiATPMMKM  BHUKJI3Jaya  JAUCUUIUIIHK  «JliciBHUITBO»
BMIIle3a3Ha4YeHMX 3aKJa/iiB BUILOI OCBITH.

BoHu mnpoBoAuIMCA NOPOTAroM BUBYEHHS JAuciuiiinu B 2020-2021
HaB4YaJibHOMY poli. [lepes dopMyBasbHUM €KCIEPUMEHTOM MPOBOJAUBCA MepPIIUA
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KOHTPOJIb 3HaHb 3 METOI IepeBipKM 3a/JMIIKOBUX 3HAaHb 3 TeM JUCLUIIIIHU
«JIiCIBHUIITBO», IKi BUBYAJIMCA IPOTATCOM MEePLIOTO MOAYJIS.

OuiHoBaHHA 3IMCHIOBAJOCA 3a YOTUPUOAJbHOI LIKAJIO0I0, TaK fK Ile He
O0yJI0 BHYHUTAHO BEJHMKOI KiJIbKOCTi 3aHATb i1 BUKOpuUcTaHHs mikaau ECTS.
[TiZiICyMKH MOYaTKOBOI'0 KOHTPOJIIO 3HAHb HaBeJleHI Ha puc. 2.

038 038

"HesapoBinbHO" "3aaoBinbHO" "[o6pe" "BigmiHHO"
OKonTposibHa rpyma B ExcriepuMeHTaIbHa IpyTia
PucyHok 2 - PiBeHb YCHIIIHOCTI CTYAEeHTIB €KCIepHUMEHTAJbHOI Ta

KOHTPOJIBHOI I'PYII MiCJIsl I0YaTKOBOTO KOHTPOJIKO 3HaHb

Jpyruii eram OLiHIOBaHHS MNPOBOAUBCA 3 TeMU «PybKH T0OJIOBHOTO
KOPUCTYBaHHS». Pa3oM 3 06paHOI0 TEMOIO CTYJEeHTHU €KCIepUMEeHTa/JbHOI Irpymnu
OTPUMaJIX IlepeJlik peKOMeH/J0BAHO] JIiTepaTypH, a TAKOXK Y3ro4U/IHM 3 BUKJIafayeM
IJIaH CBOEI pOoGOTH HAJ[ MiJATOTOBKOIO 0 JIEKIiMHUX 3aHATbH. 3aBASAKH I[bOMY
CTYZleHTH MaJIM 3MOI'y KOHCY/JIbTYBaTHUCA 3 BUKJ/IaJa4yeM IlepeJ YM Mic/as 4eproBoro
3aHATTA. Y 3aJIeKHOCTI Bii 06paHOl TeMH, KOXKEH i3 CTyZleHTiB eKCllepUMeHTalbHOI
rpynu noTpebyBaB iHAWBIIyaJbHOTO MiAXOAY AJisl BUPillleHHS Mall 6y THIX 3aBJlaHb.

[liATOTOBKA KOXHOI'O CTyZEeHTa [0 TeOPeTHYHHUX 3aHATb 3 pPI3HHUX TeM
BKJ/IIOYAJIa:

— BUOIp mxepes iHpopMalii;

— 36ip indpopmarii Ta ii ynopsiskyBaHHs;

— aHauti3 3i6paHux MaTepiasiB Ta po3pobKa MaaHy AONOBiAj;

HalMCaHHA TEKCTY JOIOBiAi.
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Ha 6yab-sikoMy i3 eTaniB po60TH CTYAEHT MIr 3BEPHYTHUCS 32 KOHCYJIbTALli€0
10 BUKJIaia4ya i 3aB» /U 3HaXO/UB NiITPUMKY Ta NOPaay.

Hanpukinui [-ro etany BUBYeHHA AUCUUILUIIHUA «JIiCIBHUIITBO» MU NpPOBEIH
NPOMIXKHUH KOHTpPOJIb 3HAHb CTYJAEHTIB, fKi Opaju y4acTb y e€eKCIepUMEHTI.
[lizcyMku oro HaBeJleHi Ha puc. 3.
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"Hes3apoBinbHO" "3agoBinbHO" "Nobpe" "BigMiHHO"

OKonTponbHa rpyna B ExcnepuMeHTaIbHa Tpyna

Pucynok 3 - PiBeHb yCHOiNIHOCTI CTYJAEHTIB eKCIIEpUMEHTaJbHOI Ta
KOHTPOJIbHOI I'PYII MiCJI1 IPOMI)KHOI'O KOHTPOJIIO 3HAaHb

3 pUCYHKy 06a4MMoO, YCIIIIHICTb 000X Tpyn 3pocaa y TMOPiBHAHHI 3
NOYaTKOBUM KOHTpOJIEM 3HaHb. [lepin 3a Bce Lie MOB’SI3aHO 3 THUM, 1[0 CTYJAEHTHU
BUKOPUCTOBYBAJIM CUCTEMY BUPOOHHUYUX CUTYAIlil, TOTYIOYU JOMOBIiJi, BUMYIIEH]
O6yJI1 IPUCKOPEHO ONMAaHOBYBAaTHU Ta MOBTOPIOBATH JesAKi TeMHU AUCHUILIIHU. Taka
HeoOXi/IHICTh BUMArae BiJi CTy/leHTa YiTKOro po3yMiHHSI 3aBJlaHb, IKi HOMy BapToO
BUpILIUTHU. BiH noetanHo uje [0 CBOEI MeTU — BUCTYIly HA TEOPETUYHOMY 3aHATTI
nepe/; KOJIEKTUBOM CTYZIeHTiB 3 MalOyTHIM 06roBopeHHsM (puc. 4).

OcraHHi¥ mepejbadyae He JHIle JOMOBiJb, a I OGroBOPEHHSI AyUTOPIEI0
TeMHU JieKlil. CTyieHTH, pO3yMilO4H I, HaMaraloTbCsd MaKCUMaJIbHO JieTali3yBaTH
JOMOBIi/, a TaKOX MPOTHO3YKTb MUTAHHA, AKIi MOXYTb BUHUKHYTHU B ayJUTOPIl.
Takuid mnigxig [0 MiACOTOBKKA BHUCTYIYy TMOSICHIOE MiJABUIIEHHS VCHOIIIHOCTI B
eKclepuMeHTa/JbHil rpymni. 3pocTaHHA MOKa3HWKA YCHIIIHOCTI Y KOHTPOJIbHI# rpymi
NOSICHIOETBCA KBaJipiKOBaHMM BUKJAJAHHAM KypCy JAUCHUIUIIHA BUKJI3Ja4eM
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kadeapu, a TakoXK LiKaBiCTIO CTyJeHTaMM [0 JieKLiiHoro Marepiaay i
BHHUKHEHHSAM epeKTy KOHKYpeHIIii Mi>k rpynaMu.
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"Hes3aposinbHo" "3anoBinbHO" "Oo6pe" "BigmiHHO"
OKonTpospHa Tpyma B ExciepyMeHTallbHA Tpyna
Pucynok 4 - PiBeHb yCHOIMIHOCTI CTYAEHTIB eKCIEepUMEeHTAJbHOI Ta

KOHTPOJIBHOI IPyI MicJis MiICYMKOBOI'0O KOHTPOJIIO 3HAaHb

[TliIcCyMKOBUH KOHTPOJIb 3HAaHb HAMH 0YJ10 MPOBEIEHO HANIPUKIHIII BUBYEHHS
Kypcy «JIiCiBHULTBO». YCi CTyZIeHTU eKCIIEPUMEHTAJIbHOI TPYNIM BYAaCHO 3aKiHYUJIHU
CBOIO MiATOTOBKY i riJHO BUCTYNWUJ/IU 3 AONOBIAAMHU, OTPUMABIIM CXBaJIbHI BiJJILyKH
OZIHOTPYIHUKIB Ta BUKJaJadiB. He BUKJIMKaE CyMHIBY, IO I CTYAeHTH i HajaJsi
MPOJIOBKYBAaTUMYTh IiKABUTHUCS JI0IATKOBUMU HAaBUYaJbHUMU MOXKJIUBOCTSIMH, SKi
3MO>Ke 3alpOoINoOHYBaTH iM 3aKJiaj, OCBITH.

Axmo npoaHasnisyBaTH AWHAMiKy 3MiHM NOKa3HUKIB YCIHIIIHOCTI CTYAEHTIB
000X TrpyI NPOTATOM €KCIIEPUMEHTY, 1[0 HaBeJieHa Ha PUC. 5, TO MOXKHA BiAMITUTH
ix 4JiTke 3pocTtaHHA. lle TOBOpUTH NpO Te, WO eKCIepHMeHTaJlbHa A0JAaTKOBa
OCBITHSl MOCJyra MOYMHA€E CBiM BIJIMB Bifipa3dy i NpPOJOBXKyE HapoIllyBaTU HOro
MOCTYNOBO BiZIOBIIHO PyXy CTyZleHTa eTalaMu MiZIr0OTOBKHU JIONOBI/i.

Ax BUAHO 3 JliarpamMu Ha pHUC. 5, 3alpONOHOBaHA METOAMKA MPOBEAEHHS
3aHATH [A03BOJIAE 3HAYHO MIiJBUILMTU piBEeHb YCOINIHOCTI CTYAeHTiB. [HIIMMU
CJIOBaMHM, MaWKe BCl CTYyZleHTH [JOCATHYJIM KIiHLLEBOI METHM BHUBYEHHS KypCy
JUcUUIUTiHU «JliciBHULITBO». [IpU 1bOMY BOHM OBOJIOAI/IM BMIHHAMHU Ta HaBUYKaMU
CcaMOCTiHOI pO60OTH 3 HAYKOBO-METOJUYHOI JiTepaTypolo, iHpopMaliiHUMU
JoKepesiaMy, 6asaMu Jiep>KaBHUX MiNPUEMCTB JIiCOBOTO TOCHOAApPCTBA TOILO.
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Be3yMOBHO, Lji YUHHUKM MATUMYyThb MO3UTUBHHUH BIUIUB Ha NOAAJBLIMHN IpoLec
HaBYaHHA CTY/JIEHTIB Y HABYaJIbHOMY 3aKJIa/i.
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PucyHok 5 - /luHaMika 3MiHM ycHilIHOCTI 3a Yac NpoBeJIeHHS EKCIIEPUMEHTY

[loegHaHHA  ychOilHOrO  OBOJIOLIHHA — MaTepiajJioM  JUCLHMIUIIHM 3
NO3UTUBHUMH HACAiKaMU JaHOI METOAUKH [JIA NOAAJbIIOr0 HABYaHHA CTY/JEHTIB
JI03BOJISIE HAM PEKOMEeH/IyBaTH ii, IK METOJIMKY po60TH 3 MaOYyTHIMHU paxiBLUAMU y
IpoLeci BABYEHHH Pi3HUX JUCLHUILIIH.

Mo>kHa 3pO6UTH BUCHOBOK, 1110 CTYAEHTU MiATPUMYIOTh CTAaHJAPTHY Jit04y
cucteMy nobyznoBu po6odoi mporpamu. OfHAaK BOHU XOTiM 6 JJd sKicHimoro
3aCBOEHHA MaTepia/ly BBeCTH HOBI MeTOJM B IiATOTOBKY, IPOBeJleHHA HaBYaJIbHUX
3aHATh. Cepes; TAKUX MOXXYTb OYTH irpoBi MeTOAM HaBYaHHS, aHAJ/Ii3 BUPOOHUYHX
cuTyauiit [17], BupimeHHs npo6JieMHUX CUTYyalil, pe3y/ibTaTH KUX 6e3 TeCTOBOI
nepeBipKU 3HaHb i 6YAYThb OI[iIHKOI POOOTHU CTYIeHTiB [14].

Y  pesyabTaTi  NpOBeAEHOr0  eKCIHepUMEHTAJBbHOIO  JOCJipKeHHS
BCTAHOBJIEHO, 1110 NOKAa3HUKHU YCHIIIHOCTI CTYAEHTIB eKCIlepHMMeHTa/bHOI Ipynu
3pociH, 10 BKAa3ye Ha MaTeMaTUYHO OGIPYHTOBAHY AOLIBbHICTH BUKOPHUCTAHHS
3alpPONIOHOBAHOI METOAMKHU NPOBEJEHHS 3aHATD 3 JUCLUIIIIHU «JIiICIBHULTBO» IIPU
niiroToBIi MaOyTHIX axiBIiB JiicorocnoapcbKoi raaysi.
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ANNOTATION

PART 1. ACTUAL MANAGEMENT PROBLEMS: BY TYPES OF ACTIVITY

1.1. Oksana Adamenko. Ways to increase the efficiency of management
of physical culture and sports in the Nikolaev area. Monitoring of the level of
management in the field of physical culture and sports in the Mykolayiv region was
carried out and analyzed. Based on the monitoring results, two management models
in the field of physical culture and sports were developed: procedural and
structurally functional. The analysis of structural components of models is carried
out. Ways of increase of efficiency of management of sphere of physical culture and
sports in the Nikolaev area are developed.

1.2. Ivan Kishchak, Olena Usikova, Marek Janicki. Management of the
impact of the internal environment of the enterprise on the prospects of its
development. The article examines the influence of the internal environment on the
development prospects of LLC JV «NIBULON». Investigated the strategic priorities of
the enterprise development based on the components of the internal environment.
The features of the functioning of the structure of the company by elements: goals,
structure, system of technologies, personnel, organizational culture are considered.
The competitiveness of the company's products in the world market has been
proven. Attention is drawn to the need for the formation of harmonious legislation of
Ukraine, which should contribute to the development of shipbuilding and shipping.

1.3. Liudmyla Nazarova. Prospects of Ukraine in world food markets. The
article summarizes research of Ukraine's opportunities in world food markets. It is
noted that the processes taking place in the foreign trade turnover of Ukraine are
somewhat different from the general picture in the world as a whole, due to the
specifics of the region, and is a consequence of the evolutionary process in foreign
policy and economy. It is proved that the need for further formation and functioning
of the infrastructure of foreign economic activity of food enterprises is dictated by
the challenges of globalization.
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1.4. Ivan Kishchak, Nadiia Vasylieva. Organizational and economic
nature of the private enterprise "CME OFFSHORE SAL". In accordance with the
purpose of the study, the question of the essence of the economic nature of
entrepreneurial activity is considered both in the theoretical aspect and in real time.
Particular attention is paid to the role of entrepreneurship as a driving force of
economic growth through the search for new ideas and innovative solutions to meet
the current demand for new products. The process of creation, development and
activity of the Lebanese private enterprise "CME OFFSHORE SAL" on production in
the field of IT-technologies and software in production and service spheres is
considered in detail; compared its activities with relevant competitors. The
directions of solving the company's challenges at the national and international
levels to ensure its development and maintain market advantages are given. It is
recommended to apply the experience gained in the production of software "CME
OFFSHORE SAL" in Ukraine, as national legislation defines and regulates the
possibility of organizing and implementing business activities, taking into account
the components that provide specialized activities in growing market conditions.

1.5. Oleksandr Naumov, Nataliya Shandova, Olha Naumova, Tadeusz
Pokusa. Technological-logistic models of the integrated food-production
structure. The article is devoted to the formation of a technological-logistic model of
the integrated structure of food production. A economy-mathematical formulation of
the problem of choosing optimal capacities and rational location of enterprises, as
well as minimum costs for transportation of raw materials, was proposed. The model
of the technological-logistic organization of integrated food-production structure are
based on the principles of rational organization of the technological-transport chain
and are characterized by comprehensiveness and universality. The model allow
planning of the development processes of the integrated food production system.

1.6. Veronika Pantelieieva. Increasing the competitiveness of
agricultural enterprises in Ukraine. The article summarizes agricultural
enterprises’ classification and definitions of enterprise competitiveness. There are
analyzed the criteria for forming and determining the level of agricultural
enterprises’ competitiveness, the commodity structure of agricultural exports and
the factors that influence on competitiveness level. It is determined which forms of
agricultural enterprises are the most profitable and used in Ukraine.
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1.7. Natalia Riabinina. Social capital instrument for the implementation
of socio-economic growth of Ukraine. Determining the mechanisms of influence
and responsibility, de-linking them to the spheres between the state, business and
society, having an open and closed-hidden system of relations in the financial sphere,
socialization takes the last place. One of the main components of socialization is
social capital, which, through the formation and maintenance of social ties, is
directed to the process of creating public good and improving well-being, based on
communications, institute environment, society and mutual trust affects the
development of the economy, namely, contributes to the creation of new forms of
business financing and reducing transaction costs, improves the investment process
of the enterprise, controls the corruption of the government and civil servants.

1.8. Ruslan Kucher, Lesia Chopyk. E-government: opportunities and
accessibility. The article highlights the main points of development of e-government
in the world. The relevance of the implementation in view of the global processes of
digital technology development is reflected. The opportunities that open up for each
person and society as a whole are noted. Problematic issues of management staff, the
possibility of solving them through the introduction of e-government, increasing the
level of convenience, accessibility and transparency in the use of management
services are highlighted. The importance and expediency of global processes for the
development and integration of e-government are shown.

1.9. Oleksandr Burtsev, Olena lakovunyk, Filip Pokusa. Theoretical
aspects of marketing strategy of enterprises entering foreign markets. The
main purpose of marketing strategy is formed in the work, which consists in
coordination of marketing purposes of the enterprise with its possibilities,
requirements of consumers, use of weak positions of competitors and the
competitive advantages. Due to the complexity of the tasks, the peculiarity of the
international marketing strategy facing the management of enterprises. It is proved
that reaching the international level is associated with increased risk, costs, the
need for information, the need to study the socio-coordination of activities.

1.10. Andrii Skomorovskyi. Social and psychological issues of Ukrainian
migrants and mixed Polish and Ukrainian staff in Poland, and change dynamics
during the last years. The article analyzes the problem of Ukrainian migrant workers
in Poland as a social phenomenon exploring its impact on the migrants’ personalities
and their families. Special attention is paid to children of migrant workers, their social
status and the difficulties they encounter. We have studied the peculiarities of
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cooperation of mixed Polish and Ukrainian staff, problems of mutual understanding
and acceptance. The article explores the modern programs of the private and public
sector of economy related to improvement of the social and psychological climate of
the international staff.

1.11. Alona Kliuchnyk, Yurii Kormyshkin, Viktoriia Umanska, Tetiana
Fedorenko. UKraine's international cooperation with the EU in the field of
tourism. The paper focuses on the peculiarities of cooperation with the EU in the
field of tourism. The European Union regularly funds various projects aimed at
economic development, including tourism. It is proved that green tourism has great
success in European countries, where the model "Greenways" is successfully used, so
we have developed a project to create a unique tourist cycling route "RADSAD-
VELOSKIF". After the project implementation, the main quantitative indicators will
be: the number of recipients of services by areas of activity; number of organized
excursions; dynamics of attracted tourists (visitors); the amount of revenues to the
local budget. Such cooperation and realization of the specified project will allow to
provide complex development of the Radsadovsky community and to become the
magnet of the Nikolaev area.

1.12. Vitaliy Kryvoruchko. Problems of personnel selection, insufficient
qualification of employees and options for solving problems. This article
discusses the main problems of insufficient staff qualifications in the agricultural
sector. Deterioration of demographic processes in rural areas. The reasons for the
relocation of most rural seeds to cities are analyzed. The causes and consequences of
low quality of education of future employees are researched. The consequences of
low qualification of employees are revealed. The level of employment and
unemployment of the rural population was studied. Options for overcoming
unemployment in rural areas and improving student education at universities are
presented.

1.13. Oleksandr Burtsev, Denis lakovunyk, Katarzyna Syrytczyk. Formation
of product quality management system. The paper examines the process of
forming a product quality management system and providing services on the
example of corporate culture of the hotel, which is the task of today, should be based
on the following principles as consumer orientation, attention to leadership, profile
involvement of employees, systematic approach to hotel management, courtesy ,
competence, sociability, accessibility and most importantly, this is the approach to
the quality system as a process.
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PART 2. HUMAN RESOURCE MANAGEMENT IN A CHANGING
ENVIRONMENT: CHALLENGES AND INNOVATIVE PRACTICES

2.1. Nadiia Vasylenko, Olena Stakhova, Iwona Mstowska. Human resources
management from the position of competence approach. Researchers associate
the introduction of a competency-based approach to human resource management
with the civilizational challenges facing man of the XXI century: spiritual,
informational, environmental, ethnocultural. However, of course, first of all the need
to strengthen competencies in human resource management is due to socio-
economic changes in society. The article shows that a competency-based approach to
human resource management allows to solve this problem, which connects the
needs of society in educated qualified competent professionals with the interests of
each employee, able to effectively solve practical problems and be responsible for
their own decisions. The relevance of the study is determined by a number of
questions related to the problem of implementing a competency-based approach to
human resource management, which today remain open.

2.2. Nadiia Vasylenko, Dmytro Fostakovskyi. Competence and
competency management in buildup and development of staff capacity. The
article is dedicated to improvement of theoretical and methodological principles
and development of scientific and practical recommendations for the
management of specialist human capacity on the basis of competency-based
approach. The authors have clarified the definition of the "staff competence
capacity” concept based on the generalization of theoretical provisions and
scientific developments of the conceptual and categorical apparatus of the study
subject area. They updated the use of competency-based approach as an effective
tool for staffing the industry with competent employees and providing it with a
systemic basis that would contribute to shaping new processes in the human
capacity management in the context of promoting the desire of the staff to
improve their professional, competence and visionary level in accordance with
the European Qualifications Framework. The writing group established a
relationship between the human resource structural elements and competencies
of employees, which substantiated the relevance of the competency-based
approach for human capacity building in the public governance.
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2.3. Nadiia Vasylenko, Lidiia Shlikhtenko, Maya Semko, Wojciech
Duczmal. Education reform as a factor of personnel management under the
condition of innovative changes in the society. The article is devoted to topical
issues of personnel management in the system of education reform. We have
defined and structured the main innovative approaches to the development of
public administration and their efficiency. The article considers the issue of the
current state of pedagogical staff management at the educational institutions.

PART 3. MODERN POLICY IN THE HOSPITALITY AND TOURISM INDUSTRY

3.1. Oleksii Albeschenko, Daniel Palimgka. Understanding the meaning of
the tourism business in the social and economic development of the same
territorial communities. The study reveals the main factors of socio-economic
development of the tourism business in the united territorial communities. Based on
the methodology of the research, a system of practical recommendations for
improving the system of socio-economic development of the united territorial
communities has been developed, taking into account an effective management
system.

3.2. Ljudmila Neshchadym, Iryna Kyryliuk, Inna Povorozniuk, Oksana
Lytvyn. Strategic methods of economic analysis of service enterprises in
UKraine. In modern conditions, the successful operation of enterprises is impossible
without innovation and investment. Market conditions of development and constant
competition constantly demand quantitative and qualitative transformations.
Therefore, the development and effective use of innovations requires an increase in
investment by enterprises, the introduction of investment policy that would
determine the priority of financing innovation, in tourism in particular. The article
proposes the application of innovative methods of economic analysis of tourist
enterprises of Ukraine. During the study, the database was divided into groups to
simplify data handling. After grouping, other methods were applied and a separate
model was built for each of the formed groups.

3.3. Svitlana Peresichna, J6zef Kaczmarek. Usage of the automated control
systems in the hotel and restaurant business. The most common automated
control systems that the hotel and restaurant industry uses on a regular basis are
discovered. Their functionality and purpose for the industry are analyzed in this
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article. Among the Ukrainian companies, which are offering automated control
systems for the hotel, a comprehensive automation system OtelMS HMS v 2.0 was
chosen.

3.4. Vladyslav Prymenko, Kateryna Sefikhanova. Study of the current state
of tourism in Ukraine and finding ways to overcome the negative impact of the
COVID-19 pandemic on it. The article analyzes scientific publications, on the basis
of which the idea of the research is formed and the main directions of development
of the tourist industry of Ukraine are highlighted. A retrospective and the current
state of the tourism business in Ukraine and the main trends of its development are
reflected. It was found that among the measures to stimulate and support the
tourism industry in most countries, the main emphasis is on domestic tourism,
which is less dependent on the global coronavirus crisis and quarantine measures, as
well as the introduction of online forms and wider use of marketing and digital tools
in tourism services. The study substantiates the need for the Ukrainian government
to support the tourism industry and stimulate demand for domestic tourism.

PART 4. INFRASTRUCTURE DEVELOPMENT OF MULTIMODAL TRANSPORT
AND LOGISTICS SYSTEMS

4.1. Mykola Ohiienko, Kateryna Razumova, Tadeusz Pokusa. Strategic
aspects of sustainable development of the national multimodal transport
system. The paper examines the organization of multimodal freight in the context of
transport risk management, which involves the choice of such a variant of control
effects on the elements of the transport system (logistics centers, transport hubs,
various modes of transport, freight units, specific transport companies and their
rolling stock, packaging, etc.), in which the delivery of goods would be carried out
with the most efficient and high-quality indicators under the given initial conditions
and existing restrictions.

4.2. Nataliia Chaika, Serhii Selischev Development of international
multimodal transport and technological systems. A methodical approach to the
selection of the optimal multimodal transport-technological scheme is proposed,
which allows to consider the subjective criteria (completeness of service, reliability,
etc.) as determining in terms of relatively the same cost and time of alternative
delivery options and in the context of acceptable values such objective criteria as
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storage conditions, speed mode of transportation in a particular country, region, city,
axial load, climatic conditions, environmental restrictions, etc.

4.3. Alona Ohiienko, Andrii Ohiienko, Apolonia Klepacz. Ecological aspects
of development of transport flows of administrative centers. Current trends in
the development of public transport are considered, which include: increasing the
level of safety in transport, increasing the capacity of the transport network;
reducing the energy intensity of transport; improving environmental friendliness,
improving the management system of the transport industry. It is substantiated that
the gradual development of the transport system in the city should be under the
control of the Transport Department of the city council, because the work of
transport systems requires clear planning, control and development of passenger
transport in the city. The proposed measures that will increase the city's
environmental friendliness and require significant investments, leasing, loans for the
purchase and re-equipment of fleets, construction of bridges and underpasses can be
implemented after overcoming Ukraine and the world economic crisis caused by the
pandemic impact on the world economy.

PART 5. TRANSFORMATIONAL PROCESSES IN THE EDUCATIONAL SPACE:
PSYCHOLOGICAL AND PEDAGOGICAL ASPECTS

5.1. Tatyana Dmitrova. To the problem of experimental research of
political socialization of students. The article deals with the results of
experimental research of political socialization of Ukrainian students. The
questionary was used to research each respondent's attitude towards political
events in our country, his or her personal participation in these events. The second
part of our investigation was dedicated to the research of a system of
valuesaccording to the method of M. Rokich. The analysis of the structure of
students' consciousness gave an opportunity to make a conclusion about the
prevailing choice of politically colored value orientation at an emotional level
(«like» ), the lessening of intensification of them at a cognitive level
(«important») and little presentation at a practical level («realize at
present ») . The experimental data prove it. The most important were not those
which concern students personal participation in political life and those which prove
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certain cognitive interest to political events, but those which touch global socio-
political concepts - the problems of choice, freedom and defense.

5.2. Litvinchuk Svitlana, Dariusz Rogowicz. Activation of education in
higher education by means of organization of independent work of students. The
article analyzes innovative approaches to the organization of the process of
independent work of higher education students in higher education. The study of this
process allowed to determine the main didactic conditions for improving the
effectiveness of training of future professionals by means of organizing independent
work of higher education seekers in higher education institutions. The solution of the
specified problems will promote activization of training of students in higher
educational institutions.

5.3.Liudmyla Matokhniuk, Liudmyla Borovyk, Yuriy Maksymenko.
Experimental research and comparative analysis of the value and sense
sphere of future professionals of socionomic professions. The article presents a
general description of the methods used in the practice of research of the value-
semantic sphere of personality. The orientation of most of them on the separation of
dominant values and personal meanings beyond the disclosure of their relationship
and structure is noted.

5.4. Shportun Oksana, Valchyk Olha, Gashchuk Irina, Malgorzata Turbiarz.
Empirical study of individual psychological characteristics of professional
stress resistance of future psychologists. The article is devoted to the theoretical
substantiation of the problem of psychological features of stress resistance of future
psychologists, as well as to the empirical diagnosis of individual psychological
features of professional stress resistance of future psychologists.

5.5. Vasyl Hryk, Svitlana Yashnyk, Ivan Kimeichuk. Theory and methods of
teaching the discipline "forestry" for the future forestry professionals. This
work reflects the results of research in improvement of teaching methods in higher
educatio n institutions. The survey was attended by 112 students majoring in
"Forest economy"Bila Tserkva NAU, Uman National University of Horticulture,
National University of Life and Environmental Sciences nature management of
Ukraine. The article outlines the main functions of modern lectures, which are
presented by types: introductory, thematic, review and final. The advantage of using
interactive lectures in educational process is that the acquired knowledge and skills
are more deep, systematized, more remembered and increased motivation to learn.
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